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likely that the researcher would have much luck in having 

questionnaires on environmental crimes returned by corporations. 

If the corporations themselves are going to be studied, it is 

not realistic to think the members of corporations are going to 

admit to any wrong doing on a questionnaire. However, it is 

possible to find a few willing people, who are experts in the 

field, to talk in depth about their subject. 

PROBLEMATIC FEA'rtJ'RES OF THE RESEARCH:

one problematic feature of this research is that very

little data is available on the topic of corporate crime. This 

was a problem because the research must begin by showing that

corporate crime is a problem that really does exist, and is

worthy of studying. This problem was already partly solved by 

using a case study of the love canal. This case was chosen due 

to the fact that it is one of the few cases of environmental

degradation performed by corporations, that has been well

publicized. This case study is followed up by the intensive

interviews with professionals in the field that support the

notion that environmental crimes are a problem.

GAINING ACCESS: 

Gaining entry into the setting which is being studied is

a key factor in any research. When participant observation is
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used, it could take days, weeks or even months to gain the trust 

of the people being studied. Gaining trust is an issue that 

also plays a role in intensive interviews, as it did in this 

study. The first person who was contacted, an environmental 

crimes prosecutor with the U.S. department of justice, was not 

quick to trust someone asking them questions about their job.

Knowing this would be a problem from past experiences, the 

prosecutor was informed up front, his name will not be 

published. He was told that this interview is for the purpose

of completing a master's thesis in sociology, and his answers

and comments would be held confidential. At the beginning of

the interview he seemed evasive, and at that point it was not

clear whether or not any useful data was going to be gathered.

As the interview went on, and he realized he was not talking to

a reporter, he began to open up more, and give more of his

personal feelings concerning environmental crimes. If his trust

had not been gained, by convincing him his name will not show up

in print somewhere, the interview would not have yielded much

useful information.

The second person who was interviewed made things much

easier. He is a criminal investigator with the U.S. EPA. From

past experience, it was thought before the interview, this group

of people are less concerned with what could come of these types

of interviews. This belief held to be true. He spoke much more
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openly from the beginning about environmental crimes and 

specific cases. Though both interviews were part of the same 

research project, this goes to show that there is no one formula 

for gaining entry that fits every possible situation. 
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Chapter 3 

Review of Literature 

Corporate Crimes: 

Criminologists only developed an interest in the study of 

corporate crime over the past 60 years. This desire was sparked 

by a speech given by Edwin Sutherland in 1939 in his 

presidential address to the American Sociological Society. This 

speech highlighted points he made in a paper he published that 

same year where he coined the term white collar crime. However, 

that interest to examine corporate crime quickly faded. one 

r�ason for this is largely related to the concept remaining 

unclear, as presented here by Quinney as quoted by Geis (1977, 

2 92) : 

Although there has been considerable interest and activity 
in the study of white collar crime, the development of the 
area has been hampered by a number of problems that have 
not been made explicit. The concept has remained unclear
because criminologist have subsumed different behavior 
under the term. In addition, writers have varied on the
emphasis given to the social status of the offender, have
employed differe�t meani�gs of_occu�ational activity, and
have lacked consistency in designating the illegal nature
of the offense. 

It was the 1970's by the time a serious interest

redeveloped for the study of corporate crime. (Clinard 1983, 13)

Up until that point studies of white collar crime had

concentrated on the individual white collar criminal and not the
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corporation itself. In a paper presented in 1966 by Reiss, the

concept of organizational deviance was developed. (Clinard 1983,

12) Here it was acknowledged that organizations are not merely

the sum of the members. (Ermann and Lundman 1986, 4) This mode of

thinking allows the researcher to explore the corporate culture

and its ideology in order to gain a better understanding of 

organizational deviance. 

Discussed in this chapter will be the types, possible

causes, prominence, incidence and detection of corporate crime.

Therefore, it is important here to understand what is meant by

the term corporate crime. Corporate crime is a distinct version

of white collar crime. There are crimes committed by

individuals that use their positions in a corporation for 

personal gain, and these are white collar crimes not corporate

crimes. Those crimes committed with the support of the

corporation for the benefit of the company are corporate

crimes. (Coleman 1984, 12) Therefore, corporate crime occurs as

part of working on behalf of a corporation to achieve its

goals. (Clinard 1983, 14) There are many crimes that involve

both individual and corporate crime. (Coleman 1994, 12)

The prominence and incidence of many corporate crimes are

not known due to the lack of research and enforcement. Also,

most of the data available is on conventional street

crime. (Coleman 1994, 7) Even studies of victimization are not a

reliable source of data because often people do not realize they
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are the victims of corporate crimes. However, nearly two-thirds

of the Fortune 500 corporations were charged with violations of

corporate law during the two year period from 1975 to 1976.

Approximately one-half of these charges were of a serious or

moderately serious violation. (Clinard 1983, 15) From 1970 until

1980, 115 of the Fortune 500 corporations were convicted of at

least one major crime. (Clinard 1983, 15) Ahead, some of the

different types of corporate crimes are discussed. Corporate

crimes against the environment are left out of this section but

Will be discussed thoroughly in Chapter Four.

�Xamples of Corporate Crimes: 

Consumer Fraud. 

Though a major emphasis of this thesis deals with 

environmental crimes, they are certainly not the only corporate

crimes that exist. If you can think of an illegal way that a

company can increase its profits, it has probably been

attempted. When it comes to fraud being committed by corporate

members in the best interest of the company, it is often an

acceptable crime, as will be shown below. (Comer 1985, 17)

In one case, the Hollands Furnace Company was involved in

consumer fraud that spanned over two decades. (Coleman 1994, 25)

The way they sold furnaces was to dress up the employees of the

company as an inspector from the gas company. They would enter

the house and dismantle the furnace and tell the owners they
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couldn't put it back together because it failed inspection and

could explode. (Coleman 1984, 25) At that point a salesman from

Hollands Furnace Company would show up at the door trying to

sell a furnace. It took 22 years of customer complaints and

constant legal problems to finally convict the president and two

Vice presidents of the company. The president was sentenced to

six months in jail for 22 years of illegal behavior that cost

consumers, primarily the poor and minorities, an untold amount

of money as they built up a company worth $30 million. (Coleman

1994, 25) 

Another common example of corporate fraud that occurs

frequently comes from the automobile industry. In a public

opinion survey taken in the 1980's, only 3 percent of the people

felt that car dealers were honest. (Geis 1977, 139) The

dealerships commonly receive complaints concerning the forcing 

of unordered accessories on customers, selling used cars as if 

they were new cars, and excessive finance charges. (Coleman 1994,

26) Most people attribute the problems to the poor character of

the employees of the dealership. (Coleman 1994, 26) However, the

real problem lies in the culture of the auto industry. The

manufacturers put an intense pressure on the dealers to sell as

many new cars as possible. (Coleman 1994, 26) Sales bonuses go

to the dealers who sell the most with no rewards being given for

the best service. (Coleman 1994, 26) In order for the many small

dealers to keep up with the few large dealers they must cut
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their new car prices. The dealers actually make very little 

money from the sale of new cars, so they attempt to make their 

Profits through other avenues. (Coleman 1994, 26) Therefore, 

such practices as charging for more hours than it took to

service a vehicle, charging for work that was not done, or using

used parts and charging the price of a new part become a part of

the norm within the auto dealers culture.

The connection is easily made between these scenarios and 

the environmental crimes that will be discussed in the next

chapter. The company was engaged in illegal behavior in order

to increase its profits. What is most interesting about this

case is the individual employees became involved in acts that

they knew were illegal. These cases are not unlike the cases

Printed in Sutherland's White Collar Crime written almost 50

Years ago. Differential association explains how the employees 

became involved in the illegal behavior. They were socialized

into a corporate culture that presented a positive definition of

Crime as opposed to a negative definition. The corporations

were built on greed and corporatism and profits were the gospel.

To be accepted into the culture the employees would have to

accept the illegal aspects of the job as part of the culture.

Tax Evasion. 

Though corporations use tax breaks and loopholes to avoid

paying the majority of their taxes, they still often become
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involved in illegal acts of tax avoidance. (Coleman 1994, 31) The

tax laws themselves are written so complex that it is made very

easy for companies, as well as individuals, to defraud the

government. So even though greed is the primary factor in tax

evasion, the laws themselves contribute to the proble�. And

even when a corporation is suspected it can take years of

litigation to prove that the corporation actually committed a

crime. (Coleman 1994, 31) 

When it comes to the enforcement of tax laws on 

corporations, there appears to be very little interest from the

IRS. (Coleman 1984 32) This is despite the estimate that 42.4 

Percent of corporations do not report all their interest income

earnings, which amounts to $7 billion a year of untaxed income.

(Coleman 1984, 31) Therefore, tax evasion becomes another 

illegal avenue for corporations to pursue in their attempts to

maximize profits. 

Illegal Mergers and Acquisitions.

The Sherman Act of 1890, the Clayton Act of 1914 and the 

Celler-Kefauver Act of 1950 forbids mergers that may lessen

competition or tend to create a monopoly. (Coleman 1994, 57)

However, from 1947 until 1968 the 200 largest companies in the

U.S. had increases in their share of manufacturing assets from

42.3 percent to 60.9 percent. Approximately 95 percent of this

increase was due to the acquisition of smaller companies. (Reid
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1976, 64) The majority of those and more recent mergers and

acquisitions were probably illegal. (Coleman 1994, 57)

Illegal mergers are handled through administrative

channels, not as criminal acts. This is because mergers and

acquisitions are acts that are in the public's view. When they

occur it would be easy to investigate to see if it is actually a

legal merger. However, federal enforcement agencies have

historically overlooked mergers and acquisitions. (Coleman 1994,

57) From the time that the Clayton Act was passed in 1914 up

until 1969 only 300 out of 30,000 merger �ases were attempted to

be stopped. (Reid 1976, 153) Despite the legislation that has

been passed in order to maintain competition, the corporations

desire to keep the government off the backs of business seems to

be echoed in the governments acts.

Unsafe Products. 

The most widely publicized unsafe product case would

probably be that of the Ford Pinto. From 1971 until 1976 the

Pinto contained a gas tank that had a tendency to explode during

accidents that involved rear impacts. Evidence exists that Ford

knew about these defects before the first Pinto was ever sold.

Ford denied that any tests were ever done that showed any defect

in the gas tank. (Coleman 1994, 83) One week before the public

hearings started Ford decided to recall the Pintos made during

those years. Approximately 50 people were killed in accidents
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that were related to gas tank ruptures. (Coleman 1994, 84)

The question is why would the corporation have acted

unethically and why would the members who knew, go along with

it. Alfred Sloan, the former president of GM, once responded to

Dupont's request for them to use safety glass, by saying "I am

trying to protect the interest of the stockholders of GM and the

corporation's operating position-it is not my responsibility to

sell safety glass .... We are not a charitable institution."(Mintz

and Cohen 1971, 260) It was estimated in the mid 1970's that a

minimum of 250,000 automobiles must come off the assembly lines

and be sold in a year to make that model worthwhile. (Geis and

Meier 1977, 136) It is clear that the underlying goal of the

corporation was more important in this case than the lives of

the car owners. How members of Ford were convinced to go along

with this will come out in the discussion on corporate culture,

corporate ideology, and differential association.

Corporate Bribery. 

In a study of 34 corporations it was determined that they

had paid out $93.7 million in bribes, while there total revenues

amounted to $679 billion. (Eells, Jacoby and Nehemkis 1977, 118)

Therefore, it was a relatively small price for the company to

pay. Typically, these bribes are made to judges or governmental

officials in order to advance the corporations goals.

Recent cases of bribery have involved Lockheed Aircraft
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corporation and Exxon. Exxon reportedly paid out bribes that

amounted to over $46 million. In a much larger bribery case,

even though less money was exchanged, Lockheed gave bribes that

totaled $25 million to officials in Italy, Iran, Germany,

Turkey, Mexico, Colombia, Japan, the Netherlands and Venezuela.

Found to be involved in this scandal were the Dutch queen and

the Japanese prime minister. (Coleman 1994, 43) 

What is Corporate Culture: 

Since this critical analysis of corporate crime, 

particularly environmental degradation in chapter four, makes

assumptions concerning norms within the corporate culture, it is

important that corporate culture itself be defined and discussed

before proceeding. So what does it mean when one says a 

corporation has a culture? 

A corporation is one example of an organization. we have

many experiences with organizations throughout our lives. For

example schools, teams, businesses, and government bureaucracies

are all examples of organizations. As people come in contact

with organizations they find they have dress norms, formal rules

and procedures, informal codes of behavior, rituals, and 

jargon. (Martin 1992, 3) Corporate culture deals with the norms,

behavioral regularities, values, and philosophy that exist

Within the company. Shafritz and Ott (1987, 384) described

corporate culture as the "basic assumptions and beliefs that are
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shared" by members of the corporation, "that operate

unconsciously, and that define in a basic taken-for-granted

fashion an organizations view of itself and its environment."

The assumptions and beliefs of the cu1ture are learned responses

to a corporations problems of "survival in its external

environment and its problems of internal integration."(Shafritz

and Ott 1987, 384) The assumptions and beliefs of the

corporations come to be taken for granted because they solve

those problems repeatedly. (Shafritz and Ott 1987, 385)

The way in which members of corporations learn the 

cultural values, norms, beliefs, assumptions, and required

behaviors that enables them to participate as members is called

organizational socialization. (Ott 1989, 89) When new members of

corporations are socialized into the corporate culture it may be

necessary for them to let go of certain personal attitudes,

beliefs, values, and behaviors. (Ott 1989, 90) This is not to say

that this is an inherently unethical process. All societal

groups socialize their members. Socialization provides new

members of corporations the knowledge needed to survive and

become productive members. (Ott 1989, 90) In the socialization

process, the new member learns his or her role through

interaction with others who have "normative beliefs concerning

what his role ihould be."(Ott 1984, 90) He is "rewarded or

punished for correct or incorrect actions."(Ott 1989, 90) Those

members who do not blend into the corporate culture tend to
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leave either voluntarily or involuntarily. (Ott 1989, 93) The

removal of those who do not accept the culture further

strengthens the corporate culture. The departure of people who

did not conform to the corporate culture is a symbolic message

concerning cultural expectations and sends a message about

deviating from the culture to the members who remain. (Ott 1989,

94) 

The corporate culture is one that promotes its own 

survival. It is created and managed by the business

leaders. (Shafrtiz and Ott 1987, 381) Corporate culture and the

leaders are "two sides of the same coin," and neither can be

Understood without looking at the other. (Shafritz and Ott 1987 , 

381) There is a theory that the "only important thing that

leaders do is to create and manage culture," and the unique

talent of a leader is the ability to work with culture. (Shafritz

and Ott 1987, 381) The culture that is formed can often be the

deciding factor in whether or not a corporation is successful.

Strong cultures with practices that do not fit a company's

context can lead its members to behave in ways that are

destructive or detrimental to the well being of the

company. (Kotter and Heskett 1992, 142)

Societal Culture as a Determinate of Corporate Culture.

Corporate culture is by no means the only example of

culture. There is a larger societal culture that plays a role
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in all other cultures that exist. Ott(1989, 75) explains that 

"the beliefs, values and expectations held by an organization's 

important internal and external constituencies are formed in the 

broader culture.u There are certain beliefs and norms that may 

change over the years, such as women in the workplace. However, 

most cultural beliefs, values and assumptions are stable. (Ott 

1989, 76) For example Japanese employees are expected to be 

loyal, noncompetitive, and not to question their employer's 

demands. (Ott 1989, 76) These are broad cultural expectations 

that transcend all professions in Japan. It would be difficult 

to have a company in Japan that did not display these 

traits. (Ott 1989, 76) It would be equally difficult to find a 

corporation in the U.S. that has these attributes. (Ott 1989, 77) 

The broader societal culture clearly plays a significant 

role in the formation of a corporate culture. It has even been 

argued that corporate culture is nothing mor than a subcul ure 

that exists inside of a larger societal culture. (Ott 1989, 75) 

However, corporations have more shared beliefs between them than 

they do with other organizations or with the broader culture, 

and therefore is more than simply a subculture. (Martin 1992, 96) 

Nature of the Business as a Determinant of Corporate Culture. 

The type of business that an organization is involved in 

is an important determinate of corporate culture. (Ott 1989, 79) 

Despite the significant influence an area's culture has on an 
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organization, a corporation is more like another similar 

corporation from another region than a different kind of 

organization from the same region. (Ott 1989, 79) 

There is no data that can explain similarities and 

differences between organizational cultures due to the nature of 

the business. (Ott 1989, 79) For example, it is not known when 

the nature of a company's business plays a primary role on its 

culture. (Ott 1989, 81) There is a great need for more research 

in this area. 

Founders and Early Leaders as a Determinant of Corporate 

Culture. 

The early leaders of a corporation seek out employees who 

have the same values, beliefs and assumptions and will help 

further shape the culture of the corporation the way they want 

it. (Ott 1989, 81) The people in the corporation who hold the 

same views as the leaders are the ones who will move into 

management positions. Later these people will choose the next 

generation of management who also hold compatible views. The 

new employees are socialized into learning what it takes to move 

up in the company. (Ott 1989, 83) Those who do not learn or are 

resistant to being socialized into the corporate culture are 

left behind. Therefore, the ideology of the early leaders 

continues to influence the culture of the corporation long after 

they are gone. (Ott 1989, 82) 
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Three Levels of Organizational Culture.

Before moving on it is important that it is understood
What it is meant when the term corporate culture is used.

Corporate culture is one form of organizational culture which

has three levels. The first level deals with artifacts, which

Ott(l989, 59) describes as the "behavioral patterns and the

Visible, tangible, and audible results of behaviors." The

organizations spoken and written language, norms, rites,

rituals, dress codes and behavioral norms are all artifacts that
are part of the corporate culture. (Martin 1983)

The second level of organizational culture consists of 

Values and beliefs. Beliefs and values are "what ought to be,

as distinct from what is."(Schein 1985, 15) Level two tells us

how people communicate, rationalize or justify what they say or

do as a community. (Ott 1989, 60) For example, their

justifications for their behavior would fit into this level.

Along with values and beliefs this level also contains

ideologies, ethical or moral codes, and attitudes. (Ott 1989, 60)

Level three is based on the basic underlying assumptions.

Basic assumptions are "fundamental beliefs, values and

Perceptions that have become so taken for granted that one finds

little variation within a cultural unit."(Ott 1989, 60) These

beliefs and values have moved into the corporate members

unconscious. They are the assumptions shared by all members.
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Why Corporate Culture would accept corporate crime. 

In order to truly understand the problem of corporate 

crime and to be able to begin to solve the problem, we must 

begin to look at what is going on in corporate culture that 

would allow them to accept this illegal behavior. There are two 

possibilities that will be dealt with here. 

An important factor in understanding how illegal 

corporate practices could exist in the corporate culture is that 

the corporation puts profits first, which we will refer to as 

corporatism. When we speak about the bottom line and the 

maximization of profits we are talking about corporatism. What 

is meant by corporatism is the acts or behaviors that are 

characteristic of a corporation. In a system of monopolistic 

capitalism the goal of the corporation is simply to maximize 

profits by any means necessary. (Coleman 1994, 219) Corporatism 

plays a major part in the corporate acceptance of certain 

crimes, in that the crimes are an acceptable means to the only 

ends known to the business world. And those ends justify the 

means to the corporation. Corporatism is a theme that will 

arise throughout this research. 

Another factor concerning the acceptance of illegal 

behavior by the corporate culture deals with the public's 

perspective. The focus of the criminal justice system, both 

past and present has been on street crimes. It has been an on 

going debate since Sutherland wrote about white collar crime, 
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whether or not it is actually a crime or not. (Coleman 1994, 3) 

Perhaps we have created a society where white collar crime can 

exist because we are too busy looking down at the street 

criminal instead of looking up to the white collar 

criminal. (Weisburd, Wheeler, Waring and Bode 1991, 180) Studies 

of crime are biased towards those in the lower socioeconomic 

groups. (Sutherland 1949, 2) Therefore, it is made easier for 

the corporations to become involved in illegal behavior without 

fear of repercussions as a means to maximize their profits. 

Corporate Ideology: 

The purpose of corporate ideology is to further the 

effectiveness of a given system. Salaman and Thompson(1980, 

227) describe corporate ideology as "any system of beliefs

publicly expressed with the manifest purpose of influencing the 

sentiments and actions of others." I eology wi hin a 

corporation can be useful in maintaining social order an 

provides the justification for what it wants the members to se 

as an established order. The ideology of a given corporation is 

far more likely to be set by the people in charge than by a low 

end worker. (Salaman and Thompson 1980, 228) The system of 

beliefs that the ideology expresses will be aimed at the 

survival and success of the company. The ideology of a 

corporation contains a system of beliefs that will justify 

certain acts of the corporate members, because they are working 
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for the good of the company. 

The ideology of a given corporation is effected by 

numerous factors. Societal, economic, and institutional 

differences all play a major role in the formation of a specific 

ideology. It is obvious that there are tremendous differences 

in ideology from one country to another as well as from one 

economic system to another. The ideology of a corporation in a 

capitalist country such as the U.S. would be very different from 

a company found in a communist society. The difference between 

institutions is equally important. The ideology of General 

Motors would not be like that of the ideology found in the U.S. 

military. (Salaman and Thompson 1980, 234) The ideology of a 

corporation is formed to fit that particular company's needs for 

survival and success. Therefore, one principal part of 

corporate ideology in a capitalist economy will be the 

maximization of profits. The ideology is transferred to the 

individual members when they are socialized into the corporate 

culture. (Ott 1989, 90) Therefore, the corporate members are 

taught the dominant ideology through the use of rewards and 

punishments. Those that accept it are rewarded and accepted 

into the corporate culture. (Ott 1989, 93) The ideology includes 

in itself the justification for following its set of 

beliefs. (Salaman and Thompson 1980, 227) A more specific 

explanation of how the ideology of a corporation, including the 

illegal acts it may endorse, is transferred to the individual 
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member will be addressed below under differential association. 

Differential Association and Corporatism: 

For the corporations that illegally dumps waste because 

of greed, which the experts interviewed for this thesis seem to 

see as the primary reason, or to stay in business by avoiding 

the high cost of legal disposal of waste, both are basing their 

decision on the companies attempt to maximize profits. While 

greed may be the primary cause of the problem of corporate 

crime, it is then spread through the corporation and to other 

corporations through differential association. Edwin 

Sutherland's theory of differential association states: 

Criminal behavior is learned in association wi h 

those who define such behavior favorably and in 

isolation from those who define it unfavorably, and 

that a person in an appropriate situation ng ges in 

such criminal behavior if, and only if, the weigh of 

the favorable definitions exceeds the weight of the 

unfavorable definitions. (Sutherland 1 49, 234) 

The root of white collar crime in the United States could 

be traced back to greed, which is due to the development of 

monopoly capitalism. At that point, once crime existed, it was 

learned by other people through their interaction with 

criminals. (Burger 1993, 113) According to Sutherland criminal 

behavior is learned the same way as non-criminal behavior is 
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learned. Sutherland believed that a person's chance of becoming 

a criminal increased as his exposure to crime increased. This 

belief was expressed by Sutherland(1949, 6) when he stated "the 

chance that a person will participate in systematic criminal 

behavior is determined by the frequency and consistency of his 

contact with the patterns of criminal behavior." 

Differential association is a major factor in the spread 

of corporate crime and specifically corporate dumping. 

According to a small scale study of Longwood college students, 

it is highly unlikely that people enter the business world with 

the intent to destroy the environment. It is much more likely 

that once they enter the business world they learn what it takes 

to be competitive in the dog-eat-dog corporate world. Illegal 

dumping could exist in the corporate culture becaus i is 

another avenue to the maximization of profits. Their 

introduction with the corporate culture could provide the 

frequent and consistent contact with patterns of white collar 

criminal behavior needed to socialize them into the mind set 

needed to illegally degrade the environment. In business, the 

bottom line is of the utmost importance. (Coleman 1994, 219) So, 

even though someone may not go into the corporate world thinking 

that they are going to harm the environment they quickly learn 

that the maximization of profits is what is most 

important. (Coleman 1994, 219) This is based on the theory of 

capitalism that was advanced by Adam Smith, which says the 



38 

primary goal of all private enterprise is profit. (Coleman 1994, 

219) 

Corporate leaders are expected to advance the goals and 

ideology of the corporation. In a study done by David James and 

Michael Sore£ (1981, 16), they concluded that the "profit 

criteria appear to be the most important standard by which 

corporate chiefs are judged and dismissal is the ultimate 

sanction that conditions their behavior." The upper level 

people in corporations have no say in the primary corporate 

objective (profitability), "but they are responsible for the 

subgoals."(Coleman 1994, 220) Moreover, the specific targets 

selected by upper management "may have an important influence on 

the decisions of middle-level employees whether or not to stay 

within the confines of the law."(Coleman 1994, 220) In some 

corporations, perhaps operating outside the law is a common 

practice that is expected of its members. Other times it may be 

that the upper management has unrealistic expectations of 

performance by the middle and lower level employees. If the 

management wants the middle managers to maximize profits beyond 

what they see as possible, they could be more likely to become 

involved in illicit activities. (Coleman 1994, 221) 

In another study of retired middle managers, it was 

determined that the upper level management is responsible for 

setting the ethical standards of a corporation. (Coleman 1994, 

220) The people interviewed believed that the financially
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oriented managers were mainly interested in quick profits and 

were inclined to criminal activities to achieve that 

goal. (Coleman 1994, 221) That is not to say that the president 

of a corporation always orders his or her employees to dump 

waste illegally, but any way that you can save the corporation 

money will be looked upon as favorable. For example, another 

study of the Australian Trade Practices Act showed that the 

majority of the criminal violations did not come from the upper 

management, but from the other factions within the 

companies. (Coleman 1994, 221) Those individuals that are in the 

middle management have been socialized into the same 

organizational culture as those in the upper management. (Coleman 

1994, 221) The traditions and the culture of a corporation has 

a life of it's own that is difficult for any member to overcome. 

The culture of the corporation plays a major part in determining 

the decisions made by the employees. (Coleman 1994, 221) 

There are other forces from outside of the corporation 

that influences the decisions made within as well. Often 

critical definitions, ideas and beliefs are from the industry in 

which a firm operates and the general ethos of corporate 

culture. (Coleman 1994, 221) There are situations where the 

management of a corporation may believe that they have no choice 

but to break the law. This is where the nature of a company's 

business environment plays a role in the creation of that 

corporations culture. (Ott 1989, 75) Such as if a competitor is 


