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LONGWOOD COLLEGE BOARD OF VISITORS 
Student Affairs Committee 

West Ruffner Conference Room 
Thursday, January 28, 1999 

1:00 p.m. 
 

AGENDA 
 
 
 
1.  Approval of Parental/Legal Guardian Notification Policy for Alcohol/Other Drug Policy 
 Violations 
 
2. Report on Judicial/Honor Board Statistics, Fall 1998 
 
3.  Report on Farmville/Longwood Task Force 
 
4. Off-Campus Enrollment Update 

  - Fall 1998 Final Enrollments 
  - Spring 1999 Projected Enrollments 

 
5. Enrollment Update 

  - Spring 1999 
  - Fall 1999 Admissions 
  - Enrollment Projection through 2002 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LONGWOOD COLLEGE BOARD OF VISITORS 
Academic Affairs Committee 



West Ruffner Conference Room 
Thursday, January 28, 1999 

2:00 p.m. 
 

AGENDA 
 
 
 
1. Approval of Request to Establish Closing Date for Early Retirement Plan 
 
2. Report on American History Data  
 
3. Report on the Use of Faculty Time 
 
4. Assessments of Technology Use on Campus 
 
5.  Uses of the Web in Instruction and Distance Learning   
 
 
 



LONGWOOD COLLEGE BOARD OF VISITORS 
Facilities and Services Committee 
West Ruffner Conference Room 

Thursday, January 28, 1999 
3:00 p.m. 

 
 

AGENDA 
 
 
1. Update on Campus Construction 
 
2. Update on Energy Conservation Projects 
 
3. Off-Campus Housing 



LONGWOOD COLLEGE BOARD OF VISITORS 
Finance Committee 

West Ruffner Conference Room 
Thursday, January 28, 1999 

3:45 p.m. 
 

AGENDA 
 
 
1. Approval of 1999-2000 Tuition and Fees  
 
2. Approval of Special Tuition for Off-Campus Course Offerings 
 
3. Approval of Charter for Internal Auditor 
 
4. Review of Financial Report for Period Ending December 31, 1998 
 
5. Review of 1997-98 Financial Statements 
 
6. Update of Governor’s Proposed 1999-2000 Budget 
 
7. Alumni Association Report 
 
8. Public Relations Report 
 
9. Gift Report for Period Ending December 31, 1998 
 
10. Pre-Results of the Feasibility Study 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LONGWOOD COLLEGE BOARD OF VISITORS 
MEETING 



Lancaster 215 
Friday, January 29, 1999 

9:00 a.m. 
 
 
Call to Order 
 
Minutes: October 10, 1998 Regularly Scheduled Meeting 
 
Rector’s Report 
 
President’s Report 
 
Committee Reports 
 

Student Affairs Committee 
  Approval of Parental/Legal Guardian Notification Policy for Alcohol/Other  
  Drug Policy Violations ...................................................................................... Item 1 

 
Academic Affairs Committee 
  Approval of Request to Establish Closing Date for Early Retirement Plan ...... Item 2 
   
Facilities and Services Committee 

 
Finance Committee 
  Approval of 1999-2000 Tuition and Fees .......................................................... Item 3 
  Approval of Special Tuition for Off-Campus Course Offerings ........................ Item 4 
  Approval of Charter for Internal Auditor ........................................................... Item 5 

 
Community Advisory Committee 

 
Reports From Representatives 

Foundation Board Representative 
Alumni Association Representative   
Faculty Representative 
Student Representative 

 
Old Business 
 
New Business 

 
Announcements 
 
Adjournment 



LONGWOOD COLLEGE BOARD OF VISITORS’ 
Executive Session   

Thursday, January 28, 1999 
 

AGENDA 
 

 
 
1.   Approval to Award the Rank of Professor Emeritus to Retiring Faculty Members 
 
2. Approval of Request to Discontinue Faculty Salary Distribution Committee 
 
3. Faculty Accepting Early Retirement Option Plans 
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LONGWOOD COLLEGE BOARD OF VISITORS 
Friday, January 29, 1999 

 
Minutes 

 
 
Call to order 
The Longwood College Board of Visitors met Friday, January 29, 1999 in Lancaster Hall 215 on 
the college campus.  The meeting was called to order at 9:00 a.m. by Mrs. Ann Baise, rector of the 
Board. 
 
Members present were: 

Mrs. Dolores G. Anderson 
Mrs. Ann G. Baise 
Mrs. Joanne Sadler Butler 
Mrs. Johanna B. Chase 
Dr. Mark A. Crabtree 
Mrs. Susan M. Harwood 
Mrs. Ada R. Michaels 
Mrs. Virginia A. Russell 
Mrs. Alice C. Stallard 

 
Members absent were: 

Mr. Mark M. Gambill 
Mr. John J. Todd, Jr. 

 
Present at the request of the Board: 

Dr. Patricia P. Cormier, President 
Dr. Craig Challender, Faculty Representative to the Board 
Ms. Jeanne Hayden, Secretary to the Board of Visitors 
Mr. Nicholas Mills, Student Representative to the Board 
Dr. James Vincent, Executive Assistant to the President and to the Board of Visitors 
Mr. Robert Wertz, President, Alumni Association 

 
Present at the request of the President: 

Mr. Richard Bratcher, Vice President for Information and Instructional Technology 
Dr. Norman Bregman, Vice President for Academic Affairs 
Ms. Bobbie Burton, Vice President for Institutional Advancement 
Mr. Richard Hurley, Vice President for Administration and Finance 
Ms. Phyllis Mable, Vice President for Student Affairs 

 
Approval of Minutes 
On a motion by Dr. Crabtree and seconded by Mrs. Chase, the minutes of the October 10. 1998 
meeting were approved as distributed. 

 
Rector’s Report 
Mrs. Baise informed the Board of the need to establish additional ad hoc committees for 1) setting:  
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policy for employing and releasing the Internal Auditor, 2) making nominations for honorary 
degrees, and 3) make recommendations for changes in the Board bylaws.  The Rector stated that 
she will defer the policy for employing and releasing the Internal Auditor to the Finance Committee 
of the Board.  She suggested that Board members volunteer to serve on the other two committees.  
Mrs. Russell, Mrs. Stallard and Mrs. Butler agreed to serve on a committee to amend the Board 
Bylaws.  Mrs. Chase, Mrs. Anderson, Dr. Crabtree and Mrs. Michaels will serve on the Honorary 
Degree Committee. Mrs. Baise also reminded Board members of the March 3, 1999 deadline for 
submitting agenda items to her for submission for Board meetings.    
 
President’s Report 
Dr. Cormier reported to the Board on recent legislative activities affecting Longwood and reviewed 
the Five Year Strategic Plan.  (The text of the President’s presentation is filed with “Addenda to 
Minutes of Meetings of the Board of Visitors” as Appendix 1, January 29, 1999.)   
 
Following her report she requested that the Board approve the Five Year Strategic Plan.  (A copy of 
the plan is filed with”Addenda to Minutes of Meetings of the Board of Visitors” as Appendix 2, 
January 29, 1999.) A motion to approve the plan was made by Dr. Crabtree, and seconded by Mrs. 
Harwood.  The Board approved the motion unanimously. 
 
Committee Reports 
 
Student Affairs Committee 
Item 1 - Approval of Parental/Legal Guardian Notification Policy for Alcohol/Other Drug Policy 
Violations 
Mrs. Michaels reported that the Student Affairs Committee reviewed a policy regarding parental or 
legal guardian notification for students violating alcohol or other drug policies.  (A copy of the 
policy is filed with “Addenda to Minutes of Meetings of the Board of Visitors” as Appendix 3, 
January 29, 1999.)  She made a motion that Dr. Crabtree seconded and the Board approved the 
notification policy. 
 
She also reported that other items reviewed at the committee meeting included: a report on 
Judicial/Honor Board statistics for Fall 1998, a report on the Farmville/Longwood Task Force, and 
updates on enrollments for on and off campus.  Mrs. Michaels stated that the Student Affairs 
Committee has requested a report on drug violations at its April 1999 meeting. 
 
Academic Affairs Committee 
Mrs. Anderson reported on the activities of the Academic Affairs Committee.  She stated that the 
committee received reports on the number of students taking American History, the use of faculty 
time, assessments of technology use on campus and uses of the web in instruction and distance 
education. 
 
Item 2 - Approval of Request to Establish Closing Date for Early Retirement Plan 
Mrs. Anderson presented for the Board’s approval the committee’s recommendation to establish a 
closing date for the early retirement plan.  (A copy of the request is filed with “Addenda to Minutes 
of Meetings of the Board of Visitors” as Appendix 4, January 29, 1999.) The Board approved the 
motion seconded by Mrs. Stallard. 
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Mrs. Anderson reported that the committee discussed three items regarding personnel matters in 
Executive Session.  She moved, and Mrs. Chase seconded a motion to award rank of Professor 
Emeritus to Dr. John Peale, and the rank of Associate Professor Emeritus to Mr. Jack Austin and Dr. 
Billy Batts.  (A copy of the recommendation is filed with “Addenda to Minutes of Meetings of the 
Board of Visitors” as Appendix 5, January 29, 1999.)  The Board approved.  A motion was made 
by Mrs. Anderson, seconded by Mrs. Stallard, to discontinue the Faculty Salary Distribution 
Committee. (A copy of the recommendation is filed with “Addenda to Minutes of Meetings of the 
Board of Visitors” as Appendix 6, January 29, 1999.)  The Board approved.   The Board also 
approved a motion made by Mrs. Anderson and seconded by Mrs. Stallard accepting early 
retirement option plans for faculty. (A copy is filed with “Addenda to Minutes of Meetings of the 
Board of Visitors” as Appendix 7, January 29, 1999.) 
 
Facilities and Services Committee 
Mrs. Russell reported that the Facilities and Services Committee received reports from Mr. Hurley 
on campus construction projects, energy conservation projects and off-campus housing. 
 
Finance Committee 
Mrs. Butler, vice chair of the Finance Committee, presented its report in Mr. Gambill’s absence.  
She reported that several items were presented for the committee’s review and approval. 
 
Item 3A - Request for Approval to Borrow Funds 
Mrs. Butler presented a motion, seconded by Mrs. Harwood, to request borrowing funds for the 
HEC energy saving project and the replacement of  the mainframe computer.  (A copy of the 
recommendation is filed with “Addenda to Minutes of Meetings of the Board of Visitors” as 
Appendix 8, January 29, 1999.) The Board approved the motion. 
 
Item 3 - Approval of 1999-2000 Tuition and Fees 
A motion was presented by Mrs. Butler and seconded by Mrs. Chase requesting approval of the 
1999-2000 tuition and fees.  (A copy of the schedule is filed with “Addenda to Minutes of Meetings 
of the Board of Visitors” as Appendix 9, January 29, 1999.)  The Board approved the motion. 
 
Item 4 - Approval of Special Tuition for Off-Campus Offerings 
Mrs. Butler made a motion to approve special tuition for off-campus offerings, seconded by Dr. 
Crabtree.  (A copy of the request is filed with “Addenda to Minutes of Meetings of the Board of 
Visitors” as Appendix 10, January 29, 1999.)  The Board approved the motion. 
 

A motion was made by Mrs. Butler for the Board to approve a charter for the Internal Auditor as 
amended by the Finance Committee.  (A copy of the amended charter is filed with “Addenda to the 
Minutes of the Meetings of the Board of Visitors” as Appendix 11, January 29, 1999.)  The motion 
was seconded by Dr. Crabtree and approved by the Board. 
 
Mrs. Butler reported that the Finance Committee reviewed the financial report for the period ending 
December 31, 1998 and the 1997-98 Financial Statements.  Information was also presented on the 
Governor’s proposed 1999-2000 budget, the Alumni Association, Public Relations, gifts to the 
Foundation, and pre-results of the feasibility study. 
 

Item 5 - Approval of Charter for Internal Auditor 
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Community Advisory Committee 
Mrs. Harwood reported that the Community Advisory Committee met on November 17, 1998 in 
Hiner 102 on the college campus.  Members of the committee toured the newly renovated Hiner 
Building and received updates on campus construction projects and enrollments.  She also stated 
that the committee discussed off-campus housing for students. 
 
Mrs. Baise asked Ms. Burton if she had a report to give on the Foundation Board in Mrs. 
Chichester’s absence.  Ms. Burton reported that the Foundation Board will meet February 18, 
1999. 
 
Mr. Wertz reported that the Alumni Association has an improved website and marketing program.  
He announced several upcoming events being sponsored by the Alumni Association.  Mr. Wertz 
also announced that a position has been approved for an assistant director that will take effect July 1, 
1999. 
 
Dr. Challender, representing the college’s faculty, encouraged Board members to visit classrooms 
when visiting the campus.  He also expressed concerns regarding the stability of the sabbatical 
programs for faculty and hiring candidates for tenure track positions.  He stated that overall the 
faculty seem to be pleased. 
 
Mr. Mills, representing Longwood’s students, voiced concerns from other students regarding the 
off-campus housing issue.  He stated that students are anxious to have the intramural fitness center 
and asked Board members to circulate on campus when they are visiting so students will know who 
they are. 
 
Mrs. Harwood encouraged Board members to make a contribution to the Longwood Fund. 
 
Adjournment 
There being no further business, Mrs Michaels made a motion to adjourn the meeting.  The motion 
was seconded by Mrs. Harwood and the meeting adjourned at 10:40 a.m. 
 
 
 
   
 

______________________ 
Virginia A. Russell 

Board Secretary 























relevant and uniquely supportive collegiate experience. Indeed, each change the College 
has undergone has truly been a metamorphosis in that it was a natural response dedicated 
to preserving a unique educational species. The name has changed, the curriculum 
developed, the student body grown, and the campus taken on a new look. Yet the very 
essence of this institution's life remains the same: it is an embodiment of the true 
collegiate experience. 

Longwood College is now undergoing another metamorphosis. In response to the needs 
of its constituents and the society it serves, the College is preparing to meet the incredibly 
complex demands of the 21st century. The best expression of this current metamorphosis 
is in the College's new Vision Statement as seen on page X of this document. Focusing 
on the concept that ''Longwood College prepares citizen leaders for the common good," it 
outlines a bold and ambitious plan for the future. 

As with the Longwood College of years past, Longwood College of the next millennium 
is a blend of the old and the new. Building upon its heritage of educating educators, the 
College remains dedicated to a philosophical ideal that emphasizes the practical and 
beneficial application of knowledge and ability. Looking to the future, the College has 
coupled this with the concept of a high tech, learning centered environment. Based upon 
the simultaneous development of capacity and ethic, the College has committed itself to 
providing an educational experience that connects in useful ways the acquisition of 
knowledge, personal growth and development, and societal responsibility. These 
connections are formed in a meaningful learning environment where competencies are 
defined, outcomes measured, linkages established between academic disciplines and the 
need to understand and enhance student learning permeates every aspect of institutional 
life. Longwood College of Virginia is a natural response to the realities of our 
environment and is the next step in the development of the institution of higher education 
founded in Farmville in 1839. 

The Environment of Change 

The Public 

For higher education, the world of the late 1990's is a vastly different place than the 
world of the late 1940's. Institutions are now held accountable by a skeptical public in a 
way previously unknown. Parents and students, believing a college degree to be a 
passport to economic and social success, are extremely concerned about cost, access and 
job placement. Legislators mirror their constituents' concerns and add to them a 
suspicion that educational institutions are inefficient consumers of public funds and for 
too long have held themselves accountable to no one. The fuct that words such as "tuition 
freeze," ''restructuring," ''performance funding," ''productivity study," ''post-tenure 
review'' and "learning outcomes assessment" are now so much a part ofhigher 
education's vocabulary is evidence of the environment education must confront. 

The key to survival in this new political environment is twofold. Unlike business and 
industry where profit is the bottom line and adapting product to market demand is the 
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Technology 

In a world where the amount of information available doubles every few years, and the 
means by which to access, transmit and store it develop at an even faster rate, one of the 
greatest opportunities and challenges confronting higher education is the need to remain 
technologically relevant. Everything from student learning and instructional technique to 
strategic planning and :financial management, is directly influenced by information 
technology. As levels of student use and ability make clear, computer technology has 
become an integral part of the learning process and is considered essential in the 
classroom, library and dormitory. Technology-dependent administrative processes 
ranging from student information systems to :financial resource systems to human 
resource systems are essential components of the higher educational infrastructure. There 
is no area of the educational enterprise that is untouched by the technological revolution, 
and the rate of change continues unabated. 

While the benefits conveyed by technology are everywhere to be seen, so too are the 
challenges presented by the need to remain relevant. Most apparent is the cost of 
technology. Institutions of higher education, after many years of regarding the acquisition 
of technology as a capital expenditure, are now finding that the incredibly rapid pace of 
technological change is causing them to view its acquisition and maintenance as an 
ongoing, evermore costly operational expense. While most schools have successfully 
made this perceptual change, finding the increased level of funding that is necessary to 
sustain their technology base has been more difficult. The most daunting challenge 
occasioned by the technological revolution, however, is the immediate need to bring it 
into the classroom on a systemic scale. Faculty, many of whom were students when a 
typewriter was high tee� are now faced by the need to continually rethink and enhance 
their instructional and communication techniques in light of the many advantages offered 
by information technology. It is the responsibility of the institution not only to make the 
technology itself available for use in the teaching/learning process, but also to provide the 
training and rewards that will make this implementation possible. Indeed, it seems 
obvious that the quality of our future is inextricably linked to how quickly and how well 
we adapt to the technological environment. 

Financing the Future 

The financial environment that Longwood College currently operates in will not permit it 
to meet the demands of the future. As a State-assisted institution of higher education, the 
College receives only one fourth of its operating budget from the Commonwealth of 
Virginia Yet it is completely subject to a complex set of state regulations strictly 
governing every aspect of institutional expenditure. With the advent of the current tuition 
freeze, Virginia's institutions have lost the ability to set the price of their services. Static 
tuition rates, a regulatory environment that prohibits the flexiole reallocation of funds 
within the institution, and the likelihood that state appropriations will not increase 
substantially in the future, all combine to create a situation where the College has a 
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Academic Program 

2. Establish learning as the singular, defining objective of our academic program and the 
standard by which all aspects of the program are judged. To fucilitate learning, we 
will define required competencies and regularly assess student progress to.ward 
achieving those competencies. 

3. Refocus teaching and advising in ways that directly serve student learning; encourage 
research that explicates the learning process and improves teaching; and continually 
review teaching and advising effectiveness in meeting student learning needs. 

4. Adapt both core and major fields curricula to the needs of student learning. 

5. Remodel and expand academic facilities to reflect the College's commitment to a 
high quality, state-of-the-art learning environment. 

Human Resources 

6. All employees of the College shall be full participants in the meaningful learning 
environment. The College accepts responsibility for providing a comprehensive 
program of employee development that addresses individual needs for skill 
acquisition and renewal. 

Technology 

7. Provide the equipment, faculty and student training, and technical support needed to 
utilize information technologies fully as part of the student learning experience. 

Student Life 

8. Maintain and continuously enhance an environment for student life outside the 
classroom that supports the premises and serves the objectives of a learning 
community. 

Service and Accountability 

9. Adopt a service orientation toward students and others in all aspects of college 
administration. 

10. Regularly and rigorously assess our performance as an institution, to determine how 
well we are meeting our objective of facilitating learning. Assessment is not viewed 
as merely an accountability measure, but most importantly as an essential part of the 
learning process and a means by which students, fuculty and staff acquire the 
information needed to enhance development and growth. 
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• 80 Talent Scholarships 
• 20 Athletic Scholarships (Division Il) 

Academic Program 

2. Establish learning as the singular, defining objective of our academic program and the 
standard by which all aspects of the program are judged. To facilitate learning, we will 
define required competencies and regularly assess student progress toward achieving 
those competencies. 

• Learning outcomes assessment at Longwood College is regarded as a vital part of the 
student learning process and is a means by which students, fuculty and staff acquire the 
information needed to enhance development and growth. Each academic discipline will 
define the basic competencies its graduates should possess and devise an appropriate 
assessment mechanism to evaluate those competencies. 

• The following nationally recognized levels of attainment will be met: 
• 100% pass rate on PRAXIS tests for all teacher education students before graduating 
• 100% of teacher education graduates will be eligible for licensure 
• Average test scores in the Major Field Tests for the School of Business and 

Economics will be in top 20% 
• At least 80% of all graduates who apply to graduate school will be accepted 
• All students will rank in the top quartile of the ACT Compass Test in math, writing 

and reading by the end of the sophomore year 

• Graduates will have a web-based portfolio to document their attainments. 

• An information technology competency requirement will be implemented. Individual 
departments will define technological competency for their disciplines in light of skills 
required for employment in that area and integrate the development of those skills into 
their curricula Each student will, through a combination of disciplinary and general 
education courses, develop the ability to use the Internet as a research tool, to manipulate 
and express data in the form of spreadsheets and graphs, to create documents using word 
processing software, and to create a graphics presentation. 

• Academic regulations and policies will be revised to reflect the Mission and Vision of the 
institution. The regulations under review will include, but not be limited to, policies 
pertaining to academic withdrawal, drop/add and suspension. 

3. Refocus teaching and advising in ways that directly serve student learning; encourage 
research that explicates the learning process and improves teaching; and continually 
review teaching and advising effectiveness in meeting student learning needs. 

• The Office of Academic Affairs will implement a process designed to ensure that teaching 
is highly effective and learning continually improved. This will include adding to the 
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• Students will have the opportunity to be involved with a faculty member in a research or 
comparable creative project before they graduate. 

• Through the funding of endowed chairs, the College will recruit six nationally recognized 
teacher/scholars. 

• Graduate programs will be strengthened and fellowships will be increased. 

• An Alumni Advisory Council for each academic department will be formed to serve as a 
link between the faculty and the various areas of professional expertise that characterize 
the alumni. 

• Guidelines for an intensive and personalized advising system will be implemented that are 
dedicated to facilitating the individual growth and development of each student. The 
quality of advising will be assessed annually on the basis of student evaluations and other 
appropriate measures of success. 

4. Adapt both core and major fields curricula to the needs of student Leaming. 

• An integrated core of common learning will be implemented that will provide students, 
regardless of major, a common base for discourse. As part of the common core 
requirement, central themes important to a better understanding ofhumanity will be 
identified and discussed in a series of interdisciplinary courses. 

• Every major the College offers will be evaluated every five years in light of its 
documented success in advancing student learning and contributions to the overall 
academic program. New degree programs at both the undergraduate and graduate level 
will be added as appropriate. 

• The Honors Program will serve as the vehicle through which an innovative . 
interdisciplinary curriculum will be developed, high quality students recruited, and the 
exceptional student experience enriched. Enrollments in the Honors Program will be 
increased and appropriate resources provided for program development. 

• The application ofknowledge and ability, as well as contn"buting to the common good, 
will be continuously emphasized through service learning. A student's attainments in 
service learning and community service will be documented in a co-curricular record. 

• The practical application of knowledge will be emphasized through internship 
experiences. 

• Diversity of opinion and thought will be implicit in all teaching and learning. While 
acknowledging its Western heritage and geographical placement, the College assunies 
responsibility for introducing students to a plethora of ideas and modes of thought that 
cross racia4 ethnic, gender and religious and national lines. 
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• A new Human Resources Management Infonnation System will be selected and 
implemented. The main criteria are that the system be web-based and permit employees 0 
easy, individual access to appropriate employment records. 

• A review of all existing employee safety and health policies and procedures will be 
conducted and a comprehensive Employee Health And Safety Plan will be created. 

• A study of the Longwood Staff Advisory Committee will be conducted to determine 
effectiveness and make improvements where necessary. 

Technology 

7. Provide the equipment,faculty and student training, and technical support needed to 
utilize information technologies fully as part of the student leaming experience. 

• All students, faculty and staff will have access to a robust, high bandwidth, ubiquitous 
network providing access to on-campus electronic services, College information sources, 
the Internet and global electronic learning resources. Network capabilities will be 
continually enhanced and upgraded to provide the community with efficient, secure and 
reliable access on and off campus. 

• Student technology will be one of the centerpieces of the College's program. Each 
student will be required to have a computer. The College will provide training in basic 
computer skills and support for all related computer needs. 

• The use of instructional technology will be widespread and prevalent. The College will 
provide equipment and faculty support for skills training, curriculum development and 
classroom implementation. 

• The effectiveness and efficiency of College operations will be improved through state-of­
the-art administrative support and communications systems. 

• Technology will be used to provide increased access to our educational program for all 
out constituents. Expanded distance education facilities, web access and development of 
on-campus virtual classrooms will be priorities. 

• Technology will be used to support decision making capabilities through the use of web 
based fact books, relational data bases, desktop access to information servers and single 
point data storage systems. 

• Library technology will be enhanced to accommodate the move toward network-based 
resources, especially electronically formatted books and journals. 
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• Academic buildings Stevens, Jeffers, and McCorkle will be converted to auxiliary use 

· • The Rotunda Market will be remodeled and converted to a bookstore 

• The Heating Plant will be renovated 

• Space within Lancaster will be converted to support fu.e integrated customer service 
system 

• Longwood Commons (Pine Street Mall) will be funded through private support 

• Campus signage will be improved 

• A long-range parking plan will be developed 

Service and Accountability 

9. Adopt a service orientation toward students and others in all aspects of college 
administration. 

• Each administrative unit of the institution will focus on providing a superior level of 
customer service. The meaning of customer service in each area will be defined and a 
system for measuring it on an annual basis will be devised. 

•· • The entire student services operation will be reorganized around the concept of an 
integrated customer service system based on the "one stop shopping" concept. All student 
services offices will be located in one place and will consist of cross-trained staff 
members� The basic premise of the system is that a student should be able to have any and 
all student services needs met in one place. 

10. Regularly and rigorously assess our performance as an institution, to determine how 
well we are meeting our objective off adlitating learning. Accountability is def med not 
just as meeting the expectations of external constituencies, but also as assumingf ull 
responsibility for creating and maintaining an overall institutional environment that 
makes the attainment of our goals possible. 

• The Board of Visitors will monitor specific aspects of institutional health through a 
performance assessment mechanism consisting of 10 performance indicators. 

• The College accepts full responsibility for identifying and implementing environmentally 
sound practices. 
• A comprehensive, easily accessible, College-wide recycling program will be . 

implemented. 
• The College will conduct an annual campus-wide environmental audit to provide the 

assessment data necessary for long term planning. 
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Vision and commitment: these have characterized Longwood in the 
past, and these are the qualities which· will ensure its future� A renewed 
vision of what Longwood can be, and a firm commitment to realizing it 
in the hearts and minds of all who administer, teach, or learn will 
favorably launch the next 150 years. Longwood does indeed have "a 
proud past to build upon." And the promise will be fulfilled. 
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Rosemary Sprague 
Longwood College: A History 
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