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AGENDA FOR MEETING OF THE BOARD OF VISITORS 

OF 


LONGWOOD COLLEGE 


January 19, 1990 


1:00 p.m. 

Omni Hotel, Potomac E Room 


100 S. 12th Street, Richmond 


IN OPEN AND EXECUTIVE SESSION 


I. 

Call to order and review of agenda. 

II. 

Action to approve minutes of the full Board meeting held on 
November 10, 1989, and minutes of the meeting 
of the Executive committee of the Board held 
on December 19, 1989 (Appendix 1, Attachments 
A and B). 

III. 

Information Item: Report of the Inter-Collegiate Athletics 
Review Committee (Appendix 2). 

IV. 

Information Item: Fall 1989 study of Longwood College Culture 
(Appendix 3). 

Adjournment of afternoon session; Meeting to reconvene at 9 a.m., 
Saturday, January 20. 

January 20, 1990 


omni Hotel, Potomac E Room 


******** 

V. 

Call 	to Order and continuation of agenda. 

******** 



VI. 

Information Reports on Facilities and Services. 

Capital Projects (Appendix 4) 
Property Acquisition (Appendix 5) 

VII. 

Information Reports 	on Finance. 
Second Quarter Financial Report for Fiscal 
1989-90 (Handout B) 
writeoffs of Delinquent Accounts (Appendix 6) 
Impact of the 2% General Fund Budget Cut 
(Appendix 7) 
Report on Governor's budget Recommendation 
for Longwood (Appendix 8) 

VIII. 

Action to approve the President's Proposed Amendments to the 
1990-92 Executive Budget (Handout C). 

IX. 

Motion to go into Executive Session under ( 2.1-344.1.A of the 
Code of Virginia): 

Property Acquisition (2.1-344.3): Property located on 
Griffin Boulevard in the general area of the proposed 
residence hall. 

Personnel Matters (2.1-344.10): Discussion or consideration 
of Honorary Degrees. 

******** 

Open Session Reconvenes. 

******** 

X. 

Report of the President. 

XI. 

Report of the Rector. 

XII. 

Adjournment. 
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Longwood College Board of Visitors 
Minutes 

January 19, 1990 

AGENDA ITEM I 

Call to Order and Review of Agenda 

The Longwood College Board of Visitors met on Friday, January 19, 1990, at the Omni 
Hotel, 100 S. 12th Street, Richmond. The meeting was called to order at 1:10 p.m. by the 
Rector, Mr. Thompson. The following members were present: 

Ms. Viola 0. Baskerville 
Dr. Wyndham B. Blanton, Jr. 
Ms. Martha A Burton 
Ms. Martha W. High 
Ms.Jane C. Hudson 
Mr. D. Patrick Lacy, Jr. 
Mr. George E. Murphy, Jr. 
The Honorable Franklin M. Slayton 
Ms. Llnda E. Sydnor 
Mr. W. T. Thompson, ill 
Mr. Hunter R. Watson 

Staff members present were: 

Dr. William F. Dorrill, President 
Dr. James S. Cross, Vice President for Research and Information Systems 
Mr. Richard V. Hurley, Vice President for Business and Legislative Affairs 
Mr. Louis M. Markwith, Vice President for Institutional Advancement 
Ms. Phyllis Mable, Vice President for Student Affairs 
Dr. Donald C. Stuart, ill, Vice President for Academic Affairs 
Ms. Kathe Taylor, Executive Assistant to the President 
Ms. Jean S. Wheeler, Assistant to the President and the Board 
Mr. H. Donald Winkler, Associate Vice President for Public Affairs and Publications 

Others present: 

Mr. Joseph H. Fuller, Jr., Internal Auditor 
Mr. Bradley H. Pomp, Student Representative to Sit with the Board 
Ms. Carolyn Frazier, Longwood College Foundation Board Member (substituting for Mr. 
Hull) 
Dr. Judith R. Johnson, Faculty Representative to Sit with the Board 
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AGENDA ITEM II 

ApProval of Minutes 

On a motion made by Mr. Lacy, and seconded by Mr. Slayton, the minutes of the November 
10 and December 19, 1989, meetings were approved as submitted. 

AGENDA ITEM III 

Intercollegiate Athletics Report 

The Board received for information the Report of the Intercollegiate Athletics Review 
Committee (A copy of this report is filed with "Addenda to Minutes of Meetings of the 
Board of Visitors" as Appendix 2, January 19-20, 1990). Following a presentation from 
each of the Comittee members, the Board entertained a discussion of the report. 

Two campus-wide forums will be held to allow additional input from all interested in­
dividuals and groups (January 30 and February 15, 1990; 12:45-2:15 p.m.; Lankford 
Red/White/Green Rooms). The ad hoc committee of the Board, which was appointed in 
December, will be present at the February 15 forum to hear the discussion. Following the 
two forums, the President will prepare his final recommendation and present to the Board 
on February 23. 

On a motion made by Dr. Blanton, and seconded by Mr. Watson, the Board agreed to call a 
full Board of Visitor's meeting on February 23 in place of the previously scheduled meeting 
of the Executive Committee alone. The motion called for the agenda to consist of a single­
action item--the President's recommendation on the intercollegiate athletics program. The 
meeting will be held in Lankford, Red/White/Green Rooms and will begin at 1 p.m. 

Mr. Thompson thanked the members who served on the Athletics Committee for their 
work over the past 11 months. He commended the committee's report. 

AGENDA ITEM IV 

Governor's Budget Recommendation 

An information report was presented by Mr. Hurley on the Governor's 1990-92 Biennium 
Budget Recommendation for Longwood College (A copy of this report is filed with "Adden­
da to Minutes of Meetings of the Board of Visitors" as Appendix 8, January 19-20,1990). 

AGENDA ITEM V 

Amendments to 1990-92 Executive Budget 

On a motion by Ms. Sydnor, and seconded by Ms. High, the Board approved the President's 
proposed amendments to the College's 1990-92 budget as presented (A copy of this 
proposal is filed with "Addenda to Minutes of Meetings of the Board of Visitors" as Hand­
out A, January 19-20, 1990). 

Mr. Thompson reminded those present that all amendments for the legislative session of 
the General Assembly which pertain to Longwood College should be handled through Dr. 
Dorrill's office. 
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AGENDA ITEM VI 

Adjournment 

The session adjourned at 4:40 p.m., to reconvene on Saturday, January 20 at 9 a.m. in the 
Potomac E Room of the Richmond Omni. 

Minutes 

January 20, 1990 

AGENDA ITEM VII 

Call to Order and Review of Agenda 

The meeting was called to order at 9:05 a.m. on January 20 by the Rector, Mr. Thompson. 
Ms. High requested that an agenda item be added for discussion regarding the Board 
Retreat scheduled for April 20, 21, 1990. 

The following members were present: 

Ms. Viola 0. Baskerville 
Dr. Wyndham B. Blanton, Jr. 
Ms. Martha A Burton 
Ms. Martha W. High 
Ms. Jane C. Hudson 
Mr. George E. Murphy, Jr. 
Ms. Linda E. Sydnor 
Mr. W. T. Thompson, ill 
Mr. Hunter R. Watson 

Board members absent were: 

Mr. D. Patrick Lacy, Jr. 
The Honorable Franklin M. Slayton 

Staff members present were: 

Dr. William F. Dorrill, President 
Mr. Richard V. Hurley, Vice President for Business and Legislative Affairs 
Mr. Louis M. Markwith, Vice President for Institutional Advancement 
Ms. Phyllis Mable, Vice President for Student Affairs 
Dr. Donald C. Stuart, III, Vice President for Academic Affairs 
Ms. Jean S. Wheeler, Assistant to the President and the Board 

Others present: 

Dr. Judith R. Johnson, Faculty Representative to Sit with the Board 
Mr. Bradley H. Pomp, Student Representative to Sit with the Board 
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AGENDA ITEM VIII 

Facilities and Services 

An information report was prepared for the Board on the status of the College's capital out­
lay projects (A copy of this report is filed with "Addenda to Minutes of Meetings of the 
Board of Visitors" as Appendix 4, January 19-20, 1990). The Board complimented the 
presentation style of these materials. 

The Board also heard information on recent property acquisition efforts within the 
College's master plan (A copy of these items is filed with "Addenda to Minutes of Meetings 
of the Board of Visitors" as Appendix 5, January 19-20, 1990). 

AGENDA ITEM IX 

Finance Reports 

Mr. Hurley presented a second quarter financial report for fiscal 1989-90 (A copy of this 
report is filed with "Addenda to Minutes of Meetings of the Board of Visitors" as Handout 
B, January 19-20, 1990). 

The Board also received information on certain delinquent accounts which have been writ­
ten off by the College as authorized by the Board in October 1988. The total amount of the 
write-off was $4,842.54 (A copy of these accounts is filed with 11Addenda to Minutes of 
Meetings of the Board of Visitors" as Appendix 6, January 19-20, 1990). 

AGENDA ITEM X 

General Fund Budget Cut 

Steps were outlined for implementation of the Governor's recently mandated two-percent 
budget cut to all State agencies and institutions of higher education (A copy of this proce­
dure is filed with "Addenda to Minutes of Meetings of the Board of Visitors" as Appendix 7, 
January 19-20, 1990). The total reduction for Longwood will be $227,900. 

AGENDA ITEM XI 

Executive Session 

On a motion made by Ms. Burton, and seconded by Ms. Baskerville, the members of the 
Board moved to go into executive session under Section 2.1-344. 1.A of the Code of Virginia 
to discuss property acquisition (Section 2.1-344.3) regarding property located on Griffin 
Boulevard in the general area of the proposed residence hall, and to discuss personnel mat­
ters (Section 2.1-344.10) relating to honorary degrees. 

On a motion made by Ms. High, and seconded by Ms. Hudson, the Board returned to open 
session in compliance with the provisions of the Virginia Freedom of Information Act (A 
copy of this statement is filed with "Addenda to Minutes of Meetings of the Board of 
Visitors" as Appendix 9, January 19-20, 1990). 
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A motion was made by Ms. High, and seconded by Ms. Hudson, whereby the Board 
authorized the College to proceed within the laws and regulations of the Commonwealth to 
acquire property at 600 Griffin Boulevard. No action was recommended at this time on the 
personnel matter. 

AGENDA ITEM XII 

Longwood Culture Study 

Information was presented on a recent study of Longwood students on how they interact 
within their college environment . The study was conducted and a report submitted by Dr. 
John H. Schuh and Dr. Elizabeth Whitt (A copy of this study is filed with "Addenda to 
Minutes of Meetings of the Board of Visitors" as Handout C, January 19-20, 1990). 

AGENDA ITEM XIII 

April Board Retreat 

Mr. Thompson distributed among Board members an information sheet calling for issues or 
topics for possible discussion at the next retreat of the Board. Board members were asked 
to submit such items to Mr. Thompson before the February 23 meeting of the Board. 

Following some discussion among Board members regarding the scheduled April 20, 21, 
1990, retreat dates, Mr. Thompson announced that the Board retreat would be postponed 
and rescheduled for later in the year. 

AGENDA ITEM XIV 

President's Report 

In lieu of time, Dr. Dorrill requested that his report be appended to the minutes. 

AGENDA ITEM V 

Rector's Report 

The Rector had no further information to present. 

AGENDA ITEM VI 

Adjournment 

The meeting was adjourned at 12:10 p.m. 
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Appendix 1 

INFORMATION ITEM 

Update and Discussion of Current Audit Projects 

This will be a review of the status of audit projects undertaken 
during the current fiscal year. The update will include those 
jobs which have been completed, comments on the points resulting 
from these jobs, and those jobs planned in the next quarter. 



Appendix 1 
Attachment A 

MEMORANDUM 

TO: Executive committee 

FROM: Hugh Fuller 

DATE: January 10, 1990 

SUBJECT: Update and Discussion of current Audit Projects 

I have outlined below the current audit projects and some brief 
comments on each. The scope of the audit program for all projects 
noted is a comprehensive one involving a review of financial 
transactions and compliance with applicable policies, rules and 
regulations. 

The Auditor of Public Accounts began their audit for fiscal year 
1989 in December of 1989. This is a change from the past and by 
starting earlier should provide the college with the final report 
prior to the end of the current fiscal year. I am again serving 
as audit contact during their visit. The impact of their audit on 
the audit plan this year should be minimal as I have identified 
two areas which I feel will be affected; l) the review of leave 
records in the Employee Relations audit and, 2) The review of 
deposit receipts in the Continuing Education audit. 

The review of campus security is in the final stages, review with 
management is complete and the report should be issued by January 
22nd. No major points were raised from this review and controls 
as exercised by the department and the college appeared to be 
adequate. 

Reviews are 
quarter of 
Office and 
Post Office 

scheduled for the following areas in the 
this year; Admissions, continuing Education, 

Registrar. Preliminary work has already begun on 
and Continuing Education. 

first 
Post 
the 

The reviews completed to date indicate that in those areas 
reviewed the controls appear adequate to provide reasonable 
assurance that operations are in compliance with established 
policies and procedures and that financial transactions are 
properly recorded. In those areas not subject to review I can 
express no opinion; however nothing has been brought to my 
attention that would indicate that operations are not in 
compliance with established policies and procedures. 



Update and Discussion of current Audit Projects (con•t. ) 

Audit Projects Complete 

Athletics 
(report 8-89) 

Petty cash counts 
(report 10-89) 

Petty cash Follow - up 
(report 10-89) 

Data center General Controls 
Follow - up 

(report 11-89) 

Data Center SDLC Review 
(system development life cycle) 
(report 11-89) 

APA coordination (fy 88) 
(review 9-89) (response 10-89) 

Projects in Process 

Campus Security 

Post Office 

Continuing Education 

APA coordination (fy 89) 

Other 

Training/Education 

comments 

controls appear adequate 
-comment on timely deposit 
-comment on FRS reconc•mnt 

Discrepancy noted in cash 
-continuing Education 
-Financial Aid 

Action taken appears to 
address most concerns 

-comment on reconc•g item 
-comment on timing for 

travel advance items 

Action taken appears to 
address most concerns 

-items remaining open are 
those addressed by the 
APA 

Data Center has adopted the 
state procedures for future 
system projects 

Report and response 
reviewed October 1989 

Report to be issued 1-22-90 

Preliminary stages 
completion expected 1-31-90 

Preliminary stages 
completion expected 2-5-90 

Begun 12-89 should be 
complete 4-90 

Auditing standards Update 
scheduled 2-9-90 

Audit Directors Roundtable 
attended 12-19-89 

CUAV (college and university 
auditors of Virginia) 
attended conference 10-21-89 



Appendix 2 

INFORMATION ITEM 

Discussion on the Institute of Internal Auditor's 
Statement on Internal Auditing Standards No. 7 

Statements on Internal Auditing Standards are issued by the 
Professional Standards Committee, the senior technical committee 
designated by The Institute of Internal Auditors to issue 
pronouncements on auditing matters. These statements are 
authoritative interpretations of the Standards for the 
Professional Practice of Internal Auditing. 

This statement deals with communications with senior management 
and the Board of Directors. 



Appendix 2 
Attachment A 

.. 

Statement on Internal Auditing Standards No. 7 

S 

tatements on Internal Auditing Standards 
are issued by the Professional Standards 
Committee, the senior technical commit­
tee designated by The Institute of Internal 
Auditors to issue pronouncements on 

auditing matters. These statements are authorita­
tive interpretations of the Standards for the 
Professional Practice of Internal Auditing. 

Definition 

The term "board," as used in the Standards and in 
this statement, includes boards of directors, audit 
committees of such boards, heads of agencies or 
legislative bodies to whom internal auditors 
report, boards of governors or trustees of nonprofit 
organizations, and any other designated governing 
bodies of organizations. 

Guideline 110.01 .2 - Direct Communication 

Guideline 110.01.2 states: The director of internal 
auditing should have direct communication with 
the board. Regular communication with the board 
helps assure independence and provides a means 
for the board and the director to keep each other 
informed on matters of mutual interest. 

.2.1 Direct communication occurs when the 
director regularly attends and participates in those 
meetings of the board which relate to its oversight 
responsibilities for auditing, financial reporting, 
organizational governance and control. The 
director's attendance at these meetings and the 
presentation of written and/or oral reports pro­
vides for an exchange of information concerning 
the plans and activities of the internal auditing 
department. The director of internal auditing 
should meet privately with the board, at least 
annually. 

__ 64 INTERNAL AUDITOR/OCTOBER 1989 

Guideline 110.01 .4 - Charter 

Guideline 110.01.4 states: The purpose, authority, 
and responsibility of the internal auditing depart­
ment should be defined in a formal written 
document (charter). The director should seek 
approval of the charter by senior management as 
well as acceptance by the board. The charter 
should (a) establish the department's position 
within the organization; (b) authorize access to 
records, personnel, and physical properties 
relevant to the performance of audits; and (c) 
define the scope of internal auditing activities. 

.4.1 The director of internal auditing should 
periodically assess whether the purpose, authority 
and responsibility, as defined in the charter, 
continue to be adequate to enable the internal 
auditing department to accomplish its objectives. 
The result of this periodic assessment should be 
communicated to senior management and the 
board. 

Guideline 110.01 .5 - Plans 

Guideline 110.01.5 states: The director of internal 
auditing should submit annually to senior man­
agement for approval and to the board for its 
information a summary of the department's audit 
work schedule, staffing plan, and financial budget. 
The director should also submit all significant 
interim changes for approval and information. 
Audit work schedules, staffing plans, and financial 
budgets should inform senior management and 
the board of the scope of internal auditing work 
and of any limitations placed on that scope. 

.5.1 The approved audit work schedule, staffing 
plan, and financial budget, along with all signifi-

r.-



cant interim changes, should contain sufficient 
information to enable the board to ascertain 
whether the internal auditing department's 
objectives and plans support those of the organiza­
tion and the board. This information should be 
communicated, preferably in writing. 

. 5.2 A scope limitation is a restriction placed upon 
the internal auditing department that precludes 
the department from accomplishing its objectives 
and plans. Among other things, a scope limitation 
may restrict the: 

a. Scope defined in the charter. 
b. Department's access to records, personnel, and 

physical properties relevant to the perform­
ance of audits. 

c. Approved audit work schedule. 
d. Performance of necessary auditing 

procedures. 
e. Approved staffing plan and financial budget. 

. 5.3 A scope limitation along with its potential effect 
should be communicated, preferably in writing, to 
the board. 

.5.4 The director of internal auditing should 
consider whether it is appropriate to inform the 
board regarding scope limitations which were 
previously communicated to and accepted by the 
board. This may be necessary particularly when 
there have been organization, board, senior 
management, or other changes. 

Guideline 110.01 .6 • Activity Reports 
Guideline 110.01.6 states: The director of internal 
auditing should submit activity reports to senior 
management and to the board annually or more 

.. 

frequently as necessary. Activity reports should 
highlight significant audit findings and recom­
mendations and should inform senior manage­
ment and the board of any significant deviations 
from approved audit work schedules, staffing 
plans, and financial budgets, and the reasons for 
them 

.6.1 Activity report$ should be communicated, pref­
erably in writing. 

.6.2 Significant audit findings are those conditions 
which, in the judgment of the director of internal 
auditing, could adversely affect the organization. 
Significant audit findings may include conditions 
dealing with irregularities, illegal acts, errors, 
inefficiency, waste, ineffectiveness, conflicts of 
interest, and control weaknesses. After reviewing 
such findings with senior management, the 
director of internal auditing should communicate 
significant audit findings to the board, whether or 
not they have been satisfactorily resolved . 

.6.3 Management's responsibility is to make 
decisions on the appropriate action to be taken 
regarding significant audit findings. Senior man­
agement may decide to assume the risk of not 
correcting the reported condition because of cost 
or other considerations. The board should be 
informed of senior management's decision on all 
significant audit findings. 

.6.4 The director of internal auditing should 
consider whether it is appropriate to inform the 
board regarding previously reported, significant 
audit findings in those instances when senior 
management and the board assumed the risk of 

INTERNAL AUDITOR/OCTOBER 1989 65 __ _ 
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not correcting the reported 
condition. This may be neces­
sary, particularly when there 
have been organization, board, 
senior management, or other 
changes. 

.6.5 The reasons for significant 
deviations from approved audit 
work schedules, staffing plans, 
and financial budgets that may 
require explanation include: 

a. Organization and manage­
ment changes. 

b. Economic conditions. 
c. Legal and regulatory 

requirements. 
d. Internal audit staff 

changes. 
e. Management requests. 
f. Expansion or reduction of 

audit scope as determined 
by the director of internal 
auditing. 

Guideline 550.01 
External Auditors 
Guideline 550.01 states: The 
internal and external audit work 
should be coordinated to ensure 
adequate audit coverage and to 
minimize duplicate efforts. 
Additional guidance regarding 
guideline 550.01 follows: 

.7 The director of internal audit­
ing should communicate the 
results of evaluations of the 
coordination between the inter­
nal and external auditor to senior 
management and the board along 

__ 66 INTERNAL AUDITOR/OCTOBER 1989 

with any relevant comments 
about the performance of the 
external auditor. 

.8 External auditors may be 
required by their professional 
standards to ensure that certain 
matters are communicated to 
the board. The director of 
internal auditing should 
communicate with the external 
auditor regarding these matters 
so as to have an understanding 
of the issues. These matters 
may include: 

a. Significant control weak-
ness. 

b. Errors and irregularities. 
c. Illegal acts. 
d. Management judgments 

and accounting estimates. 
e. Significant audit adjust­

ments. 
f. Disagreements with 

management. 
g. Difficulties encountered 

in performing the audit. 
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LONGWOOD COLLEGE BOARD OF VISITORS 

Minutes 

November 10, 1989 

AGENDA ITEM I 

Call to Order and Review of Agenda 

The Longwood College Board of Visitors met on Friday, November 10, 1989, at 1313 E. 
Main Street, Richmond. The meeting was called to order at 9:45 a.m. by the Rector, Mr. 
Thompson. The following members were present: 

Ms. Viola 0. Baskerville 
Dr. Wyndham B. Blanton, Jr. 
Ms. Martha A. Burton 
Ms. Martha W. High 
Ms. Jane C. Hudson 
Mr. D. Patrick Lacy, Jr. 
The Honorable Franklin M. Slayton 
Ms. Linda E. Sydnor 
W. T. Thompson, III 
Mr. Hunter R. Watson 

Board member absent was: 

Mr. George E. Murphy, Jr. 

Staff members present were: 

Dr. William F. Dorrill, President 
Ms. Jean S. Wheeler, Assistant to the President 

Others present: 

Mr. Andrew W. Hull, President, Longwood College Foundation Board of Directors 
Mr. Richard C. Kast, Assistant Attorney General 

AGENDA ITEM II 

Approval of Minutes 

On a motion made by Ms. Burton, and seconded by Ms. Baskerville, the minutes of the Oc­
tober 20, 1989, meeting were approved as submitted (Appendix 1). 
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AGENDA ITEM III 

Board Meetings 

Mr. Thompson discussed the organization of the Board and the role of its members i n  the 
College community. At the request of several Board members to establish meeting dates 
well in advance, Mr. Thompson requested that the Board discuss its meeting schedule. Fol­
lowing the discussion, the Board canceled the meeting previously scheduled for December 
8. The Executive Committee will meet on Tuesday, December 19 at 9:30 a.m. in the Board 
Room at Longwood College. This meeting will coincide with December commencement 
exercises on  the campus. All Board members were invited to attend both the meeting and 
commencement. Delegate V. Earl Dickinson will be the graduation speaker. 

The Rector set the next meeting of the full Board for January 19 and 20, 1990, to be held at 
the Omni Hotel, Richmond, to begin at 1 p.m. 

The Rector and the President will meet to set future Board meeting dates, using as 
guidelines the recommendations and comments made by various Board members during 
the discussion, combined with the needs of the College. The Board was reminded of the 
retreat to be held April 20, 21  and 22 at Upper Br5mdon. 

AGENDA ITEM IV 

Biennial Executive Budget 

Following a discussion of items in Longwood's proposed 1990-92 Biennial Executive 
Budget request, Mr. Thompson asked Mr. Slayton and Mr. Lacy to arrange a meeti ng with 
Governor Baliles to review the College's request. 

AGENDA ITEM V 

Executive Session 

On a motion made by Ms. Burton, and seconded by Ms. Sydnor, the members of the Board 
moved to go into executive session under Section 2. 1-344.1 .A of the Code of Virginia to dis­
cuss property acquisition/use (Section 2. 1-344.3) regarding residential property located 
near the Longwood College campus, and to discuss personnel matters (Section 2. 1 -344. 1 )  
regarding conditions of employment for administrative personnel. 

The Board returned to open session in compliance with the provisions of the Virginia 
Freedom of Information Act (Appendix 2). 

AGENDA ITEM VI 

President's Report 

Dr. Dorrill provided the Board with an update on property acquisition of properties near 
the new residence hall site, and an information report on the NCATE Accreditation Team 
visit scheduled for the fall of 1992. 
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Other items of information included recent media coverage on the Longwood "Forensics 
Team," the "Longwood Seminar," and "Virginia Colleges." 

Dr. Dorrill also informed the Board of the projects of the Foundation Board wh ioch i n ­
clude the Fine Arts Center, endowed chair, and meeting the DuPont challenge. 

The Board was apprised of Longwood's implementation of the evaluation system being 
· used by the State for classified employees. 

Dr. Dorrill presented an overview of the 1990 summer conference fee structure which was 
to be submitted in December for approval by the Board. After discussion, a motion was 
made by Mr. Slayton, and seconded by Mr. Lacy, that authorized the President to set com­
petitive summer conference fees beginning in 1990; thus delegating this authority to the 
President. 

AGENDA ITEM VII 

Rector's Report 

Mr. Thompson noted that the Longwood House Refurbishing Committee had substantial ly 
completed their project at Longwood House. He reminded the Board of plans to entertain 
the Committee in appreciation of their accomplishment at a dinner to be held at Longwood 
House, December 7 at 6:30 p.m. and urged all who could to attend. 

The Rector announced that he would attend the next meeting of the Longwood Foundation 
Board which would be held at Longwood on Friday, December 1 from 10 a.m. to 2 p .m. 
The agenda includes discussion of several fund-raising projects in which the Board of 
Visitors would be expected to participate. 

AGENDA ITEM VIII 

Adjournment 

On a motion made by Mr. Watson, and seconded by Ms. High, the meeting adjourned at 
1:10 p.m. 

� 

n / , . 
� k C-df:t_,� 

Hunter R. Watson, Secretary 
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Appendix 2 

Meeting Date November 1 0 ,  1989  

CERTIFICATION OF  EXECUTIVE MEETING 

The Longwood Col lege Board of Visitors has convened in Executive 
Session on this date in accordance with the provisions of the 
Virginia Freedom of Information Act . 

The Board hereby certi fies that , to the best of each member ' s  
knowledge , 

i .  only pub l ic business matters lawful ly exempted from 
open meeting requirements by Virginia law were dis­
cussed in the executive meeting to which this certifi­
cation appl ies , and 

i i . only such public business matters as were identified in 
the motion convening the executive meeting were heard , 
discussed or considered by the Board . 

Would all  those recording an affirmative vote please do so by 
saying "AYE " ; those opposed , "NAY" . 

VOTE 

AYES : 

NAYS : 

10 

0 

( For each nay vote , the substance of the departure from the 
requirement of the Act should be described . ]  

ABSENT DURING VOTE : 
Mr . Murphy 

ABSENT DURING MEETING : 
Mr . Murphy 

H R .  Watson , Board Secretary 
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ll11 endi' K 1 -B 

EXECUTIVE COMMITTEE OF THE BOARD OF VISITORS 

MINUTES 

DECEMBER 19, 1989 

AGENDA ITEM I 

Call to Order and Review of Agenda 

The Executive Committee of the Board of Visitors of Longwood College met on Tuesday, 
December 19, 1989 on the College campus. The meeting was called to order at 9:15 a.m. by 
the Rector, Mr. Thompson. The following members were present: 

The Honorable Franklin M. Slayton 
Mr. W. T. Thompson, III 
Mr. Hunter R. Watson 

Executive Committee Board members absent were: 
Ms. Martha Burton 
Dr. Wyndham Blanton, Jr. 

Staff members present were: 
Dr. William F. Dorrill, President 
Mr. Richard V. Hurley, Vice President for Business and Legislative Affairs 
Dr. Joe Lavely, Dean, School of Business and Economics 
Dr. Donald Stuart, Vice President for Academic Affairs 

Others present: 

Dr. Judith R. Johnson, Faculty Representative to Sit with the Board of Visitors 

Lack of a quorum was noted by the Rector; therefore, he appointed Mr. Slayton as tem­
porary member of the Executive Committee. 

AGENDA ITEM II 

1990 Summer School Tuition and Fees 

On motion made by Mr. Watson, and seconded by Mr. Slayton, the Executive Committee 
approved the President's recommendation that the Summer School Tuition and Fees for 
1990 be approved as presented in Appendix 1, Attachment A. 

AGENDA ITEM III 

Financing Longwood 's Share of the Cost of the New Telecommunications System 

On motion made by Mr. Watson, and seconded by Mr. Slayton, the Executive Committee 
approved the President's recommendation that the College be authorized to finance 
$800,000 through the State Department of Treasury's Equipment Master Lease Agreement 
for a period not to exceed seven years (Appendix 2 - The $794,231 figure was rounded out to 
$800,000 at the recommendation of the State Department of Treasury.) 

1 



AGENDA ITEM IV 

Drug and Substance Abuse Use and Abuse Policy for Longwood Employees 

The Executive Committee agreed that the enactment of the Drug and Substance Abuse 
Use and Abuse Policy for Longwood Employees is a responsibility delegated to the Presi­
dent. On motion made by Mr. Slayton, and seconded by Mr. Watson, it was: RESOLVED: 
That the Board of Visitors commends the policy established by the President (Appendix 
3 - Draft distributed in the final Board mailing containing agenda with attachments) .  

AGENDA ITEM V 

Three New Departments within the School of Business 

On motion made by Mr. Watson, and seconded by Mr. Slayton, the Executive Committee 
approved the President's recommendation to create three new departments within the 
School of Business. The new departments are: Accounting and Management Information 
Systems, Economics and Finance, and Management and Marketing (Appendix 4 ) .  

AGENDA ITEM VI 

Board of Visitor's Schedule of Meetings 

Mr. Thompson said that in response to the recommendations of the Board at the November 
1 0  meeting, he and the President had worked out a schedule of meetings for 1990 that cor­
responded to the suggestions made by Board members and the needs of the College. Mr. 
Thompson proposed the adoption of the following schedule of meetings: 

Friday/Saturday, January 19-20 - Richmond 
Friday/Saturday, April 6-7 - Longwood 
Friday/Saturday, July 27-28 - Longwood 
Friday/Saturday, October 26-27 - Longwood 

In addition to the four regular meetings of the Board, Mr. Thompson also proposed for 
adoption the following scheduled meetings of the Executive Committee: 

Friday, February 23 - Longwood 
Friday afternoon, May 1 1  - Longwood 

Finally, Mr. Thompson suggested that he and Ms. Burton work out the detai ls of the April 
20-2 1 ,  1990 Retreat and request recommendations for consideration. 

AGENDA ITEM VII 

Report of the President 

Dr. Dorrill reported that the Camerata Singers were invited to perform at the December 15  
Christmas Candlelight Tour of  the White House. Dr. Libby Etheridge has had her book on 
the history of  the Centers for Disease Control in  Atlanta accepted for publication by the 
University of California Press. Dr. Dorrill met with the classified staff of each vice presiden­
tial area to update them on current personnel issues of interest and to hear any concerns 
they might have. He reported that students had been notified that vehicles garaged in  
Prince Edward County will be subject to  personal property tax here rather than at their 
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home address. The Intercollegiate Athletics Review Committee (whose members include 
.,, Hunter Watson) work continues, and a final written report is due January 11. Dr. Dorri l l  ex­

pressed his hope that the Executive Committee scheduled to meet February 23 would be 
empowered to act on behalf of the Board to take appropriate action on recommendations 
for the ICA program. A search committee has been appointed for the Athletic Director 
position; interviews to be conducted in March. Dr. Dorrill met with Dr. Richard Skinner, 
Vice President for Academic Affairs, Lander College in South Carolina to provide informa­
tion about our strategic plan and noted that it has received good publicity as a model for 
other colleges. He attended the annual meeting of the American Association of State Col­
leges and Universities, Council of Presidents, General Professional Advisory Committee, 
and heard the report of the Commission on the 21st Century at their meeting. He has met 
with various legislators and continued fund-raising efforts in the Tidewater area. Lunch­
eons were held at Longwood House for directors of small business development centers in 
the state, and state directors of Continuing Education. A luncheon was hosted for Mrs. 
Baliles in honor of her leadership in literacy in the Southside area, and another luncheon in  
honor of the Longwood House Refurbishing Committee. Dr. Dorrill spoke on events in 
China at the Kiwanis meeting in Roanoke, and to Longwood students during Honors 
Awareness Week. 

AGENDA ITEM VIII 

Report of the Rector 

Mr. Thompson reported that he attended a meeting scheduled for college and university 
Rectors to hear the report of the Commission on the 21st Century. He noted that the Foun­
dation Board is working on the Hardy House, Virginia Writing, and Fine Arts Center 
projects, as well as plans for the high school. On behalf of.the Board of Visitors, he recog­
nized the services of the Longwood House Refurbishing Committee. 

Mr. Thompson appointed a Committee of the Board to meet with the President to review 
the work done by the Intercollegiate Athletic Review Committee from the perspective of 
the Board, and to familiarize themselves in more detail with its findings. Members of the 
Committee are: Mr. Slayton, Chair; Dr. Blanton, Mrs. High, and Mr. Thompson. Mr. 
Thompson suggested that the meeting occur between January 11 and 19, and i n  response to 
Dr. Johnson's request, the meeting would be held on the College campus. Dr. Dorrill 
noted that he plans to meet with the various appropriate constituency groups i n  the Col­
lege, and then two forums are planned for the College community to discuss the Committee 
report--January 30 and February 15--before any final' action is recommended to the Board 
of Visitors. 

AGENDA ITEM IX 

Adj ournrnent 

The meeting adjourned at 10:20 a.m. 

Hunter R. Watson, Secretary 
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APPENDIX 2 

Report of the 

Interc o l l egi ate Athl eli cs Revi ew Commi ttee 

BACK GROUND : One goa l  of the Strate g i c  P l an  i s  "to ma i nta in  
i nterco l l e g i ate a thl e ti c  pro grams which  a re both c ompeti ti ve and adhere 
to bas i c  academ i c  val ues . "  ( See Goal D, under Students, Object ive !) .  To 
assess the sta tus of our pro gress toward thi s g oa l , the Co l lege has  
unde rtaken over the past year  an eva l uati on of  the ath l eti c  program . 

I n  Febru ary , 1 989 ,  Pres i dent Dorr i 1 1  a ppo i  n led the I n  terco l leg i  ate 
Athl eti cs Revi ew Comm i ttee an d charged  i t  to : 1 ) determine the pur pose 
of th e i nte rco l l eg i a te a th l eti cs program at Long wood , cons i deri ng the 
va l ues s tated i n  the s trate g i c  p l an ,  2 ) exam i n e  the gu i d i ng ph i l osophy o f  
each  d iv i s i on o f  the N CAA a nd determi n e  wh i ch  i s  most  cons i stent  w i th  
the va l ues  o f  th e Co l l ege , 3 )  a na lyz e the practi c a l  i m pl i cati o ns o f  
se l ecti ng  a parti cu l ar NCAA d ivi s i on ,  tak i n g  i n to cons i d erati on the 
rec ommendati ons of  the externa l  cons u l ta nt e ngag ed by  the commi ttee 
l a s t  spr i ng to provi d e  a co  st  ana l ys i s  of proj ecte d expe nd i  lures 
as soc i ate d w i th d i ffe ren t l eve l s  of i n ter co l l eg i ate compe ti ti o n ,  4) 

examine  the ro l e of  the I n terco l l eg i a te Ath l eti cs Cou nci l and con s ide r 
whether i ts structure  conti n ues to serve the Co l l ege  wel l ,  and 5 ) ana l yze 
whe re in  the org ani z a ti on of the Co l l e g e  the A th l et i cs  Pr ogram shou l d  be 
p l a ced ,  a nd cons i der  the app ropri ate status  and repo rting  l ine of the 
Athl et ics  Di rector . 

The Com mi tte e 's ana l ys i s has now been comp lete d  and  i ts 
recommend a ti ons fo rwarde d to the Pre s i dent . Th i s  report w i l l be  handed 
out at  the January meeti n g  of the Board  of V i s i tors for i nformat ion . 
Members  o f  the Cammi ttee w i l l  a l s o  make a ve rba l  p resentati on a t  that  
time  and  respon d to  q uesti ons and  comments . Fo l l ow ing  the  meeti ng ,  a 
campus-w ide  d i scuss i on  w i l l  be  he l d o n  the rep ort  to al l ow addi ti ona l  
i n put fr om a l l i n teres ted i nd ivi d ua l s  and g roups . The Pres ident  wi l l  mak e 
fi na l  re commenda ti o n s  on i nterco l l eg i ate a th l e ti cs p o l i c y  for Board of 
V i s i tors approval by  the t ime of the Board 's Executi ve C ommi tte e mee ti ng  
on February 23 .  
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F INAL REPORT 
INTER.COLLE61A TE ATHLETICS REV IEW COMMI TTEE 

Submitted January 1 7, 1 990 

The I nte rco l l eg i ate A thl e ti c s  Revi ew Comm i tte e ( I ARC ) ,  appo i nted i n  

February , 1 989 ,  i nc l uded the fo l l ow ing  members : Buddy Bold i ng (cha i r ) , 

Bob Chonko , Brenda  Cro ss ,  J i m Guss ett, S hawn S mi th ,  Kathe Tay lor , and 

Hunter Watson . Caro lyn  Hodge s cha i re d the commi ttee unti l her 

res ig nati on i n  Ju l y ,  1 989 . She was rep l aced  by L ou Mark w i th and Coach 

Bol d i n g  was des ig nated  as  ch a ir . Th e IAR.C was charged by Presi d ent 

Dor r i l l  w i th  the fo l l ow ing  tasks ,  to : 1 )  determ ine  th e purpose o f  the 

i n terc o l l e g i ate ath l eti cs pr ogram at L o ngwo od ,  c ons i der i ng the val ue s 

sta ted i n  th e str ateg i c p l an ,  2 )  exami ne  the gu i di ng ph i l osophy of each 

d iv i s i on of the NCAA a nd de termi n e  whi ch i s  mos t con s i ste nt w i th the 

va l ues of the Co l l eg e ,  3 )  ana lyze th e p ract ica l  i m p l i ca ti ons  of sel ecti ng a 

parti c u l ar N CAA d i vi s i o n ,  ta k i ng i nto cons i d erat i on th e recommendati on s  

o f  the ex terna I con su l ta nt engage d b y  the committee l a st sp ri ng to p rovi de 

a cost a na l y s i s  of proj ec ted  expend i tures a ssoc i a ted w i th d i ffe rent l evel s 

of i nte rco l l eg i a te competi t i on ,  4 )  exam ine  the r o l e  o f  the Interco l l e g i ate 

Ath l eti c s  Counc i l  and cons i der whether  i ts stru ctur e conti nues to s erve 

the Col l e ge we l l ,  and 5 )  ana l yze where i n  the organ i zati o n  of th e Col l ege 

the Athl et i cs  Pr ogram shou l d  be p l  ace d ,  a nd cons i der the approp ri ate 

sta tus and  repo rti ng  l i ne of the Ath l et i cs  D i  recto r .  

Des cr ipti on of the Cur rent Longwood  Ath l eti cs  Program 

Lon gwood fi e l d s  tea ms in e l even d i ffer e nt sp orts . Al l  compete at the 

Div i s i on  1 1  I eve ! , a l th ough some do no t  rec eive scho l arsh i ps .  Women can 

par ti c i pate in b aske tba l l ,  f ie l d ho ckey , go l f, gym nasti cs ,  l ac ross e ,  r i d i n g ,  



softba l l a nd tenn i s ,  whi l e  m en can p l ay  ba seba l l ,  bask etba l l ,  go l f ,  s occe r ,  

wrestl i n g ,  a n d  ten n i s . The Co l l e ge i s  not affi l i ate d w i t h  a confere nce  a t  

th i s  ti me . 

Purpose o f  I n te rco 1 1  egi ate A th! et  i cs  P r ogra m 

The c ommi ttee a ffi r ms the substan ti a l o ngo i ng val ue of the 

i nterco l l eg i ate a th let i cs  pr ogram a t  Longw ood a n d  a ttes ts to the 

comp l e men tar i ty of a cade m i c  qua l i ty and i nterco l l e gi ate ath l et i cs . 

I nd ee d ,  acade mic  s uccess  s h o u l d  b e  a s tuden t's h i ghest  p r i or i ty , and the 

ath l eti cs  prog ram shou l d  i n  every way commun ica te that message . 

A s et of  gu i d e l i nes  (A ppend i x  A )  and s ever a l  val ues exp l i c i t  i n  the 

Stra te g i c  Pl an have gu i ded  our  work . These are the Co I I  e ge 's 

commi tments ,  to : 1 )  serve a more d iverse student body ; 2 )  adhere  to the 

s e nse  o f  com muni ty fl owi ng  fr om L ongw ood 's  tra d i t i ona l ,  i n ti ma te 

res i den ti a l character ;  and  3 )  exp and stu dent i nvolve ment i n  

i nterco 1 1  eg i  a te ath I e ti c s ,  both as  p arti c i pants a n d  specta tors . I n  

add i ti o n ,  the spec i al val ue  of athl e ti cs as a veh i c l e  for i ncre as i n g  the 

vi s i b i l i ty of the i n s ti tut i on  w i th i n  th e state and reg i on has bee n 

recogn ize d .  Th e commi ttee has  fu rther as sumed th a t  the Co  1 1  e ge wi 1 1  

con ti n u e  i ts p ract ice  o f  ma i n ta i n i n g  par i ty i n  the numb er o f  o pportuni ti es  

ava i l ab l e fo r par ti c i pati o n  by  men and  wo men and  i n  the a l l ocat ion  of 

fu nds . 

NCAA D iv i s i o n  

Ser i ous cons i derati o n  ha s b een  g iven to the advantages  and di s a dvan tages 

of part i c i p a ti on in  NCAA D ivi si o n s  I I  or  I l l . A l thoug h th e ph i l osop h ies of 
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the two d i vi s i ons are s im i l a r ,  a fu ndamenta l  d i ffere nce i s  thei r p racti ce  

toward  the a ward of  fi nanc i a l  a i d based so 1 e 1 y  on ath l et ic ab i l i ty , 

D iv i s i o n  I I  perm i ts ath l eti c scho l ars h i ps ; D ivi s i on I l l  d oes not .  L ongwood 

cur rentl y competes  i n  D iv i s i on  1 1 ,  a l th ough p r i or to  1 98 1 ,  Longwood 's 

men 's teams compete d  at  th e Divi s i on I l l  l eve l . L ongwood's women 's 

teams w ere  a ffi l i ate d unt i l 1 983 w i th the As soc i ati on of I nter col l eg i a te 

Ath l eti cs for Women ( A IAW) ,  and competed i n  A IAW Divi si ons I ,  I I ,  a nd I l l .  

The comm i ttee 's conc l us i on as to the m ost appropr i ate NCAA Divi s i on  for 

Longwood  i n  the future i s  the product of  a l o n g  an d carefu l  anal ys i s .  The 

i ss ues are comp lex  and the most des i rab l e  future co urse i s  not ap parent 

on the sur face . Cons i derab l e  emphas i s has been p l a ced upon opportun i ti es 

for ath l eti c competi ti on  w i th i n  o ur s tate and reg i o n ,  both to r educe r i s i ng 

travel costs a n d  to deve l o p  the k ind  of i nte rco l l eg i a te riva lr i es wh ich can 

have s i g n i fi cant  i nfl u ence  in  bu i l d i ng schoo l  s p i r i t  and commun i ty s uppo r t .  

The i n terco l l eg i a te ath l eti c s  budget at prese nt expends $92 ,540 

(approx imate l y  25ro of th e o perati n g  budget)  for trave l , i n  part be cause of 

the s ign i fi ca n t  d i stance to our competi tors ,  many of whom are l o cated  out  

of sta te i n  p l aces  such as  J ohnstown ,  Pennsy lvan i a ;  H untsvi l l e ,  Al abama ; 

or Or l ando , F l or i da . 

S i n ce the d i sso l u ti o n  of  the Maso n-Di x on c onfe rence , Lo ngwood has been 

for several ye ars an i ndep endent w ithout ben efi t  of conference affi l i at i on . 

Lon gwood i s  a l s o  the on l y NCAA Div i s i on  I I  co l l ege  i n  V i rg i n i a ,  excep t for 

th e sch oo l s  i n  the Ce ntr a l  l n terco l l  eg i a te A th l e ti c  Asso ci ati on  (Ha mpto n 

Un ivers i ty ,  Norfo l k  Sta te , St .  Pau l 's ,  and V irg i n i a  Sta te ), whose 

conference is not  open to affi l i a ti on by Lon gwood . Thi s neces s i tates 
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schedu l i ng a great dea l  of out-of-state trave l , and a l so  i s  cos tly  

aca demi c a l l y ,  a s  student-ath l etes are  forced to mi ss more  of th e i r  

c l a sses . 

For th i s  re ason ,  the comm i ttee i n  i ts de l i berati o n s  has  g iven c l ose 

attenti o n  to the pote nti a 1 of d i fferen t NCAA member sh i ps for c onfer ence 

affi l i ati o n  wh i ch wi l l  be tter en sure sche dul i ng and open up op portun i t i es  

for post-season p l ay . Two o ther major  facto rs wh i ch have been g iven 

spe ci a I we i ght are the : 1 ) pate nti a l  number of s tudents l i ke l y to 

par ti c i p ate a nd bec ome i ntere sted and i nvo lved in var i ous sports ,  an d 2 )  

p o tent i a l  i m pact o f  d iv i s i o na l  s ta tus on  the re cru i tme nt o f  student­

ath l ete s ,  par ti c u l ar l y ma l es and mi nori ti es --two g roup s wh ich the 

stra teg i c  p l an comm i ts us to attract  i n  greater numbers . 

Bas ed  on these de l i ber ati o ns ,  the Commi ttee recommends that Lon gwoo d 

bec ome a mem ber of Di vi s i on 1 1 1 .  We b e l i eve that the ph i l osop hy of 

D iv i s i o n  1 1 1 is mor e c ons i s tent w i th  the trad i ti o na l  pur pose and va l ues of 

Lon gwood 's  ath let i cs  pro gram (Append ix  B ) .  M oreove r ,  the oppo rtun i t i es 

for c ompeti ti on i n  our sta te and reg i on ,  a s  we l l  as for the devel opme nt of 

h e a l th y  i nte rco l l eg i ate r i val r i e s  and th e strengthen i n g  of schoo l  sp i r i t ,  

wou l d be  far greater . The recent cre at ion o f  the Cap i ta l  Ath l e ti c  

Con ference  ( i n c l ud i ng  Mary Wash i n gton C o l l e g e ,  Marymount Un ivers i ty ,  

Cath o l i c  Un ivers i ty ,  Ga l l u det  Un ivers i ty , St . Mary 's Co l l e ge o f  Mary l and ,  

and Yor k C ol l ege of Pe nnsy lva ni a )  fur ther enhances the  oppo rtuni ty for 

con fere nce affi l i a ti on w i th attra ctive opponents . We be l i eve th at 

Long wood sho u l d  cont i nue to exp l or e every op portun i ty for a conference 

affi l i ati on  tha t  w i l l  pr ovi d e  competi ti ve cha l l e nge s wi th i n o ur  g eneral  
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servi ce r eg i o n ,  a nd  that we shou l d s tr i c tl y  l i mi t  c ostly , t ime-consuming  

trave l  to  d i stant po i n ts . We recog n i ze tha t the l oss of  scho l arshi ps may 

hamp er r ecru i ti ng i n  the short  term . F or  th i s  r eason ,  the Col l e ge s hou l d 

commun i c a te w i th pote nti a l  s tudent a th l e tes to p rovide  i nfo rmati on  about  

nee d-based  and a cadem i c  sup port fo r whi c h  they can com pete a l on g w i th 

other  Lon gwood stude nts . 

Because of the spec i al factors  ou tl i n e d  bel o w ,  we further recommend that 

the Co l l ege ma i nta i n  two sports at the D ivi s i o n  I I  l evel , as i s  p ermi tted 

under NCAA regu l a ti ons . The se are baseba l l  and women's golf . The 

se l ecti on of the se two sports was based on a com b inat ion of thr ee 

impo rtant factors : 1 )  the record of each  i n  p ost-season p l ay w i th i n the 

l as t  five y ears ,  2 )  the i r h i gh ly  c ompeti tive sc hedu l e ,  and 3) th e 

con sp i cuous ly  str ong trad i ti on at Lon gwood wh i ch over the years has  

enhance d th e Co l l e g e 's ath l e ti c  i mage  reg i ona l l y  and nati onal l y . Unde r 

NCAA r u l e s ,  a member i n s ti tuti on i s  a l l owed to p l ay on ly o ne women 's and 

one men 's  sp ort  at  a d ivi s i ona l  l evel other  tha n  tha t  of the schoo l ' s  

pr i mary m ember sh i p .  Whi l e  the commi tte e fee I s  ent i re ly  comfortab le i n  

mak i ng th i s  re commenda ti on for exempti ng  bas eba l l and wo men's g o l f  

fro m  the C o l l e ge 's pr i mary me mbersh i p i n  NCAA D ivi s i on I l l ,  we  s uggest 

that th is  recom mendat ion be reeva l uated after three ye ars under the n ew 

ath l e ti cs s tructu re . 

Management  of the A th l et i cs P rogram 

The C ommi ttee ag rees w i th the con su l tant's recommendati o n  that th e 

Longwood ath l eti cs  pr ogram needs to be more  c l ose l y  manage d .  Spec ifi c  

fun di ng r ecommendat ions b y  sport have b een m ade ,  tak ing i nto 
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'� con s i de rati on the rea l l oca ti on of s cho l arsh i p  funds ( i . e . from exc l us ive ly  

ath l e t i c  to  n eed-bas e d  and  a cademi c )  that  w i l l  becom e ava i l ab l e once  a 1 1  

comm i tments to p l ayers have been honored . (Ap pend i x C ) .  I t  i s  

rec ommen ded that three new i nterc o l l e g i ate sports b e  cons i dered : 

Women's Soccer , Men 's Cross Country , and Women's Cr oss Country . At the 

same t ime ,  it is r ecommended  that tw o sports be phased o u t :  wrest l i ng 

and  g ymnast i cs . The r ati ona le for th is  l atter rec ommend at ion i s  twofol d :  

1 )  Ne i ther sport has much potent i a l  for D ivi s i o n  I I  or  1 1 1  com peti t i on  

w i th i n  our  state and reg i o n  becau se of the ge ograph i c  d i spers i o n  of 

i n s ti tut i ons curren tl y s ponsor ing  team s ,  and 2)  In  com par i son w i th m ost 

oth e r  vars i ty sp orts , ne i ther has  i nvolved a l ar ge number of stude nts ,  

e i t her as  parti c i pa nts or  sp ectators . We rec ogn i ze that both th e add iti on 

and de l et i on  of sports have a human  i mp act on both the partic i p ants and  

coac hes , and for th is  reason  recom mend that no c hange i n  team 

comp eti ti on be under taken  pr ior  to the e nd of the 1 990-9 1 academ i c  year . 

Lon gwood shou l d mak e a c o ncerted effort to re spond to th e d isp l aceme nt 

of s tude nt-a th l e tes a nd coa ches , p rovi d i ng  a ssi stan ce  whe rever p ossi b l e  

i ns i de or o uts i de  of Long wood . A tab l e  proj ecti n g  the p arti c i pati on  rate 

and  con tests of the poten ti a l l y  new s l ate of s ports i s  i nc l uded i n  Appendi x 

D .  

Enr o l l me nt i n creas es ,  o rgan i zati o n  o f  new team s ports , and incr eases i n  

stu dent  l i fe p rogr ammi ng  w i l l  p l a ce new pres sures  o n  fac i l i ti es a n d  the ir  

use . Academic  progr ams must  have pr i or i ty in  the sch edu l i ng of a l l  such 

space . Sche du l i n g  and coor d i nati on fo r cont inu i n g  s tud i es  programs,  

i n terco l l eg i ate ath l e ti c s ,  and  i ntr amura l  activ i ti e s  w i l l  b ecome a cr i t i ca l  

func ti on on th e campus . The  Dean of C onti n u i ng Stu d i e s ,  the D i rec tor of  
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l ntramu r a l s  a nd Ca mpus Recreati on ,  and  the Ath l e ti cs  D irector s hou l d 

work c l ose ly  to coord i nate program p l  ans ; The Commi ttee recomme nds 

tha t the I nterco l l eg i ate Ath leti c s  Coun c i l  con duct an ana lysi s  of cu rren t 

usa ge  p atterns of fac i l i ti es  j o i n tl y  use d by the three op erati n g  progr ams . 

Such  a stu dy wi l l  prov i de i n formati o n  to ass i st i n  e stab l i sh i n g  gu i d e l i n es 

fo r m a x i m u m  sp ace uti l i z a ti on and  coord i nat ion  of a ctiv i ti e s  wh ich wi l l  

ena b l e  each  program to ach i eve i ts goa l s  wh i l e  redu c i ng  potenti a l  

con fl i c ts .  The r evi e w  s hou l d i nc l ude a l l c ompet i ti o n  a nd pract i ce space  

such as  fi e l d s ,  courts ,  a nd course s .  A l  so ,  supper t spa ce for team needs 

such as  dress i ng  rooms or storage s hou l d be ana l yzed . 

I n te rc o l l egi a te A th l e t i c s  Co unci l 

The c ommi ttee r eaffi rms the ro le  of the l nterco I l e g i ate Athl eti cs Cou nc i l ,  

and recommends  that i t  be retai ned i n  i ts advi s ory capac i ty . 

Organ i zati ona l  Pos i ti o n  of A th l e ti c  P rogr am 

Th e com m i ttee  r ecommends  tha t  th e org an i z ati ona l  pos i ti o n  of ath l et i cs  

rema i n  ho used  under  the V ice  Presi dent for Academi c Affa irs (VP A A ) , 

w i th the Ath l e ti cs D i recto r (AD)  report i ng  d i rectl y  to the VPAA . I t  i s  

exp ecte d that  the Pr es i d ent w i l l  become i nv o lve d d i rectl y  when i mp orta nt 

po l  i cy  dec i s i ons  are be i ng  cons id ered . 

A Further Look  at  F ootba l l 

After exte ns ive d i sc u ss i o ns on the subject  of fo otba l l ,  the com m i ttee has 

been made w e l l  aware of the range of pass i ons and senti ments . . .  b oth pro  

and con . . .  wh i ch th i s  spar  t i nvokes . Foo tba 1 1  i n  Ame r ican cu I tur e h as 

acqu i red  a certa i n  my sti que . For  co l l eges , i t  i s  more than a sport - i t  i s  
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an  event wi th spe c i a l  s ymbo l i c  mean i ng wh i ch c an  have s i gn i fi ca nt i mp act 

on  i n s ti tuti ona l  i d e nti ty as  we l l  as  e xterna l l oya l ty a nd suppor t 

After  a l e ngthy and ,  w e  be l i eve , o bj ect ive revi ew o f  the p ossi b i l i ty ,  we 

have c one I uded th at  the i ntroduct ion  of foo tba 1 1  a t  L ongw ood wou ld  have 

som e very  pos i tive e ffects . I t  w ou l d  a ss ist  i n  the Co l l ege's e fforts to 

rec ru i t  mor e males  a n d  mi nor i ti es . F urther , i t  wou l d s upport Lon gwood's 

goa l to co mmuni cate b e tter i ts cur rent m i ssi o n  and statu s as a 

comprehens ive coeducati o na l  i ns t i tut i on . I t  w ou l d  a l so pr ovi d e  a 

recreati o na l  opportu n i ty on the we ekend wh ich  w o u l d  enc ourage many 

stud ents e ar ly  i n  the academ i c  y ear to stay on c ampus . We be l i eve th at 

the sh ared ex peri ence of  sp ectato rsh i  p, coup led w i th the estab l i shment of 

hab i ts of wee kend res i dence ,  wou l d m ake a s i gn i fi c ant con tr i but ion  to the 

Co l l  ege ·s efforts to bu i  I d  a stron ger sense of c ommuni ty . 

At the s ame  ti me , we are  we l l  awar e that the p rospec t of footba l l ra ises 

some s er i ous co ncerns . Tw o of the mos t s a l i ent  i s sues per tai n to 

questi o n s  ab out the i mpact  o n  academic  qua l i ty and  the exp end i ture of 

fun d s  needed to ma i nta i n a footba l l progra m .  I t  shou l d  be note d ,  however ,  

tha t  m ost  of  the w ide  I y co ndemned ab uses of co l l e g i ate  fo otba l l pr ogram s 

ste m fr om the over-empha s i s  and  profess i ona l i z a ti o n  of the sport  

com monl y re l ated  to  NCAA Divi si on I c ompe ti ti o n  ( i . e . " b i g-ti me "  fo otba l l ) .  

The c ommi ttee has we i ghed  the man y pros and c ons o f  the r ecommendati o n  

for footba l l  a n d  has d ec i d e d  t o  r ecomm end seri o us cons i de rati on o f  i ts 

add i ti o n  as a Divi s i on  1 1 1  i nter c o l l e g i ate spor t .  I ndee d ,  Long wood cou l d  

not  fun d  i t  at any  other  l eve l o f  co mpeti ti on wi thout do i n g  fi n anc i al harm 
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to other  sports . Becaus e of the i nhe rentl y con trovers i a l nature of thi s 

rec ommendati on ,  a s  we l l a s  the need for more time to a 1 1ow the enti re 

Col l ege  commun i ty to cons i der the advantages  and  d i sadvantages of a 

footba l l p rogram , we s uggest that  there be  a one year per iod o f  further 

study  before any fi na l  dec i s i on i s  made . The proposa l  shou l d  be  d i sc ussed 

for ma l l y  in  co l l eg e-w ide pub l i c  for ums so th at conc erns may be ai red and 

f actua l  i nfor mati on  shar ed . The di scu ss i  on shou l d square ly con front the 

nee d to p rovi de  adeq uate fi nanc i a l  support fo r a l l  other sports 

recomme nded i n  th i s  doc ument (thr ough nee ded improvements i n  

fac i l i ti es ,  operati ons , e tc . ) before fo otba l l i s  i ntrod uced . Therefore , t h e  

commi ttee  re commends that i f  a dec i s i on i s  fi na l l y  r eached to move ahead 

wi th foo tba l l ,  imp l eme ntat i on  of the pro gram s hou l d not be envi s i o ned  

before  the  fa l l  of 1 993 . 

Summary 

Thi s  report refl ects the work of a group of peop l e  who over the course of a 

year h ave cons tructed a v i si on o f  w hat i nte rco l l eg i a te ath l eti c s  a t  

Long wood s h o u l d  b e . I n  that time , our thi n k i ng has evo lved cons i derab l y .  

Per sona I a genda s h ave been set  a s i de to ass ume the i nsti tu ti ona I 

per spect ive ne eded to dete rmine a course of  a c ti on that wi l l  serve both  

the  a th l eti cs  prog ram and the Col l ege we l  I .  We s i n cerel y be l i eve that  the 

changes we have recommended w il l  ach i eve each  of these goal s .  We hop e 

that the report ,  and thus our vi s i o n ,  w i l l  b e  v i ewed i n  i ts enti rety ,  fo r the  

changes are co mpl ex , i nterre l ated , and atten tive to  th e va l ues set fo rth i n  

the S trateg i c  P l an . The propose d move to D ivi s i o n  1 1 1 ,  emphas i s  upon 

conference a ffi l i a ti on ,  ex pans ion of  the  array of sports , a nd a more 

equ i tab l e  d i s tr i but ion  of l i m i te d  funds a l l r efl ect the Co l l eg e 's 

9 



commi tm ent to d ive rs i ty ,  commun i ty ,  i nvo lveme nt ,  par i ty ,  and academic 

su cces s .  

1 0  



TO : 

FROM : 

DATE : 

APPEN D I X  A 

D r . D o r r i l l  and 
:---1e m b e t ·s  o f  I n t e rc o l l e g i a t e  A th l e t  i. c l?e v i e 1-J Co mrn i t t f :e  

D r . C a r o l y n  H o d g e s  

�la y  J 5 , 1 9 8 9 

! ) r a f t . 

RE : P r e  l i rn i  nary Repo r t  

I .  STATEMENT OF PUR POS E 

Th P p u r po s e s  o f  t h e  i n t e rco l l e g i a t e  a t h l e t i c  p r o g ram i n c l ude : 

1 .  P r o v i d i ng a compreh e n s i v e  p ro g ram o f  compe t i t i ve expe r i e n c e s  
f o r  a th l e t i ca l l y  tal e n t ed s tuden t s . 

2 .  E n c o u ra g i n µ; e xc e l l e n c e , and  prov i d i ng opportun i t i e s  fo r· 
s t uden 1, s  t o  d e v e l o p  a h i g h  l e v e l  o f  pe r s o n a l  s po r t  s k i l l s . 

3 .  E n c o u r a g  i n u:  t h e  deve l o pm e n t  o f  pe r s o na l , ·s oc ia] , rne n t a ] , 
p I i  ;,' s i. c a  L a 1 1  d f i tn e s  s s k i 1 1  s , a s  i-J e 1 1  a s  val u e s  i n h e r c n t .  i n 
a n  e d u c a t i o na l l y  s o und a t h l e t i c  p r o g ram .. 

4 .  E n c 0 u 1·ag i n g  t h e  de ve l o pme n t  o f  t ran s fe rab l e  s k i l l s  n e ed e d  
fo r s u c c e s s f u l  academ i c  a n d  v o ca t i onal p u rs u i t s . 

5 .  F. n c " u ra g i n g a hal ancf� be tween  team and i nd i v i du a l  s po r t s  
1.J i th 1=- mphas i s  o n  a s  a b r o ad pa r t i c i pat i o n  bas e  a s  po s s i b l e . 

G .  E r i h a n , ·  i. n µ;  t l i e  i ma g e  o f  t h e  i. n s t. i  t u t  i o n t o  e n c o u r a g e  
po l 1 ! n t. i a l  s t uden t s  1, o at t e nd Longwood , a nd t o  a t t rac t 
ph j l. a n t ro p i c  s uJ)po r L  f o r  t h e  i n s t i t u t i on . 

7 .  f'e r m j t t i ng a th l e t i c a l l y  re lated f i nanc ial  a i d  f o r  i t s 
s t. ud c n t - a t h ] e t e s . 

8 .  P 1 ·0 11 1 ( ) 1 . i n g I . h e  p r i nc i p l e s  o f  fa i r  p lay and ama teur  ath l e t i c  
c o m pe t i t i o n . 

9 .  P 1 ·0 11 1 0 U 1 1 g  e n t h u s i as m , s p i r i t  and  p r i d e  i n  a th l e t i c �: 
b o t h  o n  campus and w i th i n  the  s u r round i ng c ommun i  t �- . 



APPENDIX B 

DIVISION III 
This statement, adopted by the membership of Division III in 1983, 

is based on the existing practices and ideals of institutions within the 
division. Some of its components have universal applicability as 
codified in the constitution and bylaws of the A ssociation; others are 
widely desired but inhibited by special legal and financial regulations. 
A few are subject lo differing treatment because of special policies and 
con cerns of indii•idual institutions. The statement is intended to inform 
the deuelopment of legisla tion and to serve as a guide to member 
institutions in planning and implementing programs of athletics. 

Colleges and universities in Division I I I  place highest priority on 
the overall quality of the educational experience. In so doing, they seek 
to strengthen the integration of objectives and programs in athletics 
with academic and developmental objectives, and to assure the inte­
gration of athletes with other students. 

To that end, the college places special importance on the impact of 
ath letics on the participants rather than on spectators, and greater 
emphasis on the internal constituency (students, alumni and special 
friends) than on the general public and its entertainment needs. 

The athletics program is characterized by the fol lowing: 
I. Participation is encouraged by maximizing the n umber and 

variety of athletics opportunities in varsity, club and intramural sports. 

2. Participants receive the same treatment as o ther students. They 

have no u nique privileges in admissions, academic advising, course 

selection, grading, living accommodations or financial aid. Similarly, 
athletes are not denied rights and opportunities that would be available 
to them as nonathletcs. 

3. The athletics program is controlled, financed and staffed 
through the same general procedures as other departments of the 
college. 

4. Sports for men and women are given equal emphasis and the 
desired quality of competition is similar in a l l  sports. Participant 
interests wil l  be one factor considered in the determination of the level 
of support provided by the college to each sport. 

5. Students are supported in their efforts to reach high levels of 
performance by provid_ing them w\t� adequate f��i li tie�, competent 
coaching and appropnate compet1t1ve opportumt1es Wlth students 
from similar insti tutions. 

6. Primary emphasis is given to in-season competition, but excep­
tional teams and individuals may be encouraged through postseason 
championships. 

The purpose of the NCAA is to assist its members to develop this 
approach as the basis for consistent, equitable competition and to do so 
in ways that minimize infringement on the freedom of individual 
institutions to determine their own special objectives and programs. 

Source :  NCAA Manual , 1 988-89 



APPENDIX C 
Current and Proposed Intercollegiate 

Athletics Budgets 

EXPENSE CURRENT PROPOSED* *  
CATEGORY BUDGET BUDGET 

Athletics Trainer 6, 6 0 0  6, 6 0 0  
Instruction/Admin. 4 6 9, 0 6 8  4 3 9, 0 9 4 ( 1 )  
Debt Service 1 0 0 , 5 3 5  1 0 0, 5 3 5  
Recovery 2 6 4, 5 3 5  2 6 4, 5 3 5  
Fringe Benefits 1 0 5, 7 6 4  1 0 5, 7 6 4  
Sports Information 5 1 , 5 2 4  5 3 , 3 2 4  
Contingency* 2 0, 2 8 0  2 2, 0 0 0  
Ticket Sales 5 0  5 0  
w .  Scholarships ( 2 )  1 1 1, 2 9 4  1 6 , 8 4 4 ( 2 )  
M .  Scholarships ( 4 )  1 0 7 , 5 2 1  3 3 , 6 8 8 ( 2 )  
Baseball  2 1 , 2 0 0  26, 0 0 0  
w .  Basketball  1 7, 6 2 3  20, 0 0 0  
M .  Basketball  2 4 , 0 0 0  20 , 0 0 0  
Cheer leading 1 , 5 0 0  1, 5 0 0  
Field Hockey 8, 7 3 0  7, 0 0 0  
w .  Gol f  9 , 7 0 0  9, 0 0 0  
M .  Golf 6, 5 0 0  3 , 5 0 0  
Gymnastics 5, 5 0 0  - 0 -
Lacrosse 4 , 5 5 0  5, 0 0 0  
Riding 3 , 9 0 0  5, 0 0 0  
M .  Soccer 8, 1 0 0  8, 0 0 0  
Softball  6, 7 1 0  10, 0 0 0  
w .  Tennis 3 , 6 0 0  4, 5 0 0  
M .  Tennis 3 , 6 0 0  4, 5 0 0  
Wrestling 5 , 0 0 0  - 0 -
M .  Cross  Country - 0 - 8, 50 0 ( 3 )  
w .  Cross  Country - 0 - 8, 5 0 0 ( 4 )  
w .  Soccer - 0 - 3 3 , 0 0 0 ( 5 )  

TOTAL $ 1, 3 6 7, 3 8 4. 0 0  $ 1 , 2 1 6, 4 3 4. 0 0 ( 6 )  

*Includes expenses for post  season play, special events, emergen­
cies,  and services which have not been foreseen. 
* *Assumes a Division III  based program with two sports in Divi­
sion I I  using operations data in this fiscal year ( excluding one 
time purchases ) in order to make an accurate cost comparison, 
subj ect to modification. 
Notes : ( 1 )  Assumes level funding les s  salary for Gymnastics coach. 

( 2 )  Includes an approximate allocation of scholarships 
based upon participation. 

( 3 )  Includes operations and new salary. 
( 4 )  Includes operations and new salary. 
( 5 )  Includes operations and new salary. 
( 6 )  The dif ference between the proposed and current budgets 

would be available for redistribution ( e. g. enhancement 
of non-athletic financial aid, facilities, or other 
sports ) .  



J\PPEN D I X  D 

D IV I S  l O N  I I I  BJ\S ED  PROGRJ\M 1-J I TI I  TWO P ROGRJ\MS  J\T D I V I S  ION  I I  

CATEGORY 

Adm i n i s t ra t ion  

Con t i ngency  

Tra i n i n g  Room 

M B a s ke tba l l  

w Ba s k e tba l l  

Che e r  l ead i n g  

M Cro s s  Coun try  

\,J C ro s s  Coun t ry 

w F i e ld Hoc key 

M G o l f  

\,J Lac r o s s e  

\,J R i d i ng 

M S o c c e r  

w S o cc e r  

w S o f t ba l l  

M Ten n i s  

w Te n n i s  

DIV . I I  

Ba s eba l l  

W Go l f  

9 2  Men 

149  Women 

2 4 1  TOTAL 

PROJECTED - CONTESTS 
PARTICIPANTS f/\LL SPRING  

14  1 0  1 6  

14  10  1 6  

1 2W ;  4 M  

1 2  1 0  -

1 2  1 0  -

2 0  2 0  -

8 6 6 

1 8  - 1 6  

2 0  5 5 

2 0  1 8  -

2 0  1 8  -

1 5  - 2 5  

1 0  8 3 

1 0  8 8 

2 4  2 0  5 0  

8 8 8 



Appendix .l 

Longwood College student Culture study Report 

The Longwood Student Culture Study was conducted by John H. 
Schuh, Associate Vice President for Student Affairs, The Wichita 
State University, and Elizabeth Whitt, Assistant Professor , 
Department of Professional studies, College of Education, Iowa 
State University. The observations made by these consultants are 
summarized. Some of the observations suggest important recommen­
dations and changes for us to consider. 

1 . Longwood has promoted t.Q:ta.L.stucie-nt-- devel_opment through a 
student involvement theme . Students seem to understand involve­
ment as meaning the non-academic out-of-class activities. In­
volvement in and reflection about learning both inside and out­
side the classroom is critical to student development - do stu­
dents understand what this means, and are they able to implement 
its meaning in their lives? 

Some faculty describe Longwood students as lacking ambition or 
commitment to achieve "except socially, " being reluctant to risk 
failure and unwilling to solve difficult problems, lacking 
academic self-confidence, and being unwilling to study. 

2 .  Some students have a hard time adjusting to the rural com­
munity of Farmville. There is concern among students that 
weekend experiences - organized and varied activities - are not 
particularly rich . Farmville for some students is a place to get 
away from on weekends . 

3 .  The Farmville setting also appears to be uncomfortable in 
some cases for some black students, given the history of the area 
and what occasionally appears to be perception and reality. 
Black students also pointed out that they did not feel par­
ticularly well-received in some administrative offices . 

4 .  Perhaps, the identity and self-image of Longwood require con­
tinuing clarification and direction, especially as students and 
faculty feel that they are part of something special, and that 
they have a shared sense of purpose . 

5 .  There appears to be a lack of facilities emphasizing com­
munity involvement . The design of the student union does not do 
a very good job of serving needs of students, and there is lack 
of recreation space . Traffic roads on campus detract from beauty 
and " community . "  
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6 .  The message of  "care" is certainly prevalent in the Longwood 
community . This is  positive in many ways , but may deter students 
from taking leadership and responsibility when they perceive 
Longwood will  take " care" of them . There appears to be substan­
tial evidence that Longwood students do not take responsibil ity 
for themselves . 

7 .  Student " leadership"  seems to be focused with a small number 
of students .  The involvement of women student leaders in sig­
nificant ways seems to be missing . Efforts to erase the image of 
woman ' s  college raise questions about the attention being given 
to the needs , interests and opportunities for women students . 

8 .  The fourteen goals continue to get "mixed" reviews as being 
an expression of the Longwood education and experience . Longwood 
students do not connect with the goals .  

9 .  The size  and " feeling" of Longwood continue to appeal to all 
members of  the community . Planning wil l  have to be conducted 
very carefully to not lose the sense of smallness that is valued 
by so many students and which played an important part in their 
decision to enroll at Longwood . Concerns : dining hall crowded , 
l ibrary space short , computer lab crowded , and tripled rooms make 
for "perpetual anarchy . "  

10 . An observation : Longwood became co-educational in 197 6 . Cam­
pus l ife today is very different than it was before the institu­
tion admitted men . As a result ,  Longwood is 150  years old , but 
it has a 15  year history . 

11 . While the proportion of Longwood College students who are · 
members of Greek letter organizations is around 3 0% or so , the 
prominence of  this  group would lead one to bel ieve that they are 
the maj ority on campus . Social l i fe on weekends is dominated by 
Greek letter organizations . 

12 . The study recognizes the involvement of special populations 
in the culture and points out continuing interests in addressing 
needs of these populations : international students , black stu­
dents , adult learners . 

13 . Structures that involve students in out-of-class Longwood 
experiences : Longwood Seminar , orientation , pre-admission 
materials , residence hall s ,  Greek System , student government , 
student/ faculty research proj ects , honors program , weekends ( ? ) . 
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APPENDIX 4 

BUSINESS AFFAIRS 
INFORMATION ITEM 

UPDATE ON CAPITAL PROJECTS 

A report on the status of the College ' s  capital outlay proj ects 
is  attached. You will  note that , due to recent action by the 
Governor , funds for the following proj ects have been unallotted 
although the des ign work for each proj ect continues since the 
consultants performing this  work are under contract with the 
College. 

1. Correction of Humidity Problems in Stevens - $ 1 0 0 , 0 0 0  

2.  Air-conditioning Lancer Gym - $ 2 1 0 , 0 0 0  

3 .  Venti lation/Humidity Repairs i n  Bedford and Wygal - $ 3 2 5 , 0 0 0  

4 .  Handicapped Access - Wyga l  - $ 2 3 , 6 6 1  



Appendix 4 ,  Attachment A 

BEDFORD/WYGAL VENTILATION* 

PROJECT INSPECTOR: Kim Arritt 

ARCHITECT/ENGINEER : Smithey & Boynton 

CONTRACTOR: To be selected 

PROJECT CODE : 2 14 -14454  

P . O .  NUMBER : A0 0 2 2 6 5  

P . O .  NUMBER : TBA 

PROJECT BUDGET : $ 3 2 5 , 0 00 . 00 ITEM NUMBER: C-110 . 3  

* * * * * * * * * * * * * * * * * * * * *********** ** * * * * * * * * ** * * ********* * * * * * * * * * * ********  

SCHEDULE FOR COMPLETION 

Architect/Engineer Selection 

Approval of Schematic Drawings 

Approval of Prel iminary 
Drawings and Specifications 

Approval of Working Drawings 
and Specifications 

Advertise for Bids 

Bid Opening 

Contract Award 

Start of  Construction 

Completion of  Construction 

PLANNED 

March 3 1 ,  1989  

N/A 

June 2 7 , 1989  

November 16 , 1989  

November 2 6 ,  1989  

December 12 , 1989  

December 2 2 , 1989 

January 2 2 , 1990  

June 2 9 , 1990  

Drawings/Speci fications - Percent Complete : 90%  
construction - Percent Complete : 0%  

ACTUAL 

March 3 1 ,  1989 

N/A 

July 2 4 , 1989 

Proj ect status : The Division of  Engineering and Buildings reviewed 
the initial submission of the drawings and specifications . They have 
recommended changes and revisions . The proj ect was re-submitted for 
review on December 5 ,  1989 . 

*This proj ect is  on hold per the Governor ' s  request . 

* * * * * * * * * * * * * * * * ** * * * * *Last Update : January 2 ,  1990 * * * * * * * * * * * * ********  

1 



GRAINGER - EXTERIOR RENOVATIONS 

PROJECT INSPECTOR: Kim Arritt 

ARCHITECT/ENGINEER: Maitland & Kuntz 

PROJECT CODE : 2 14 -14 012 

P . O .  NUMBER : A0 02 7 2 1  

CONTRACTOR : Andrews , Large & Whidden , Inc . P . O .  NUMBER : A0 00692  

PROJECT BUDGET : $ 4 17 , 3 2 0 . 00 ITEM NUMBER: C-1 10 . 1  

* * * * * * * * * * * * * * * * * * * * * * * * * * * ** * * * * * * * * * * * * * * * * * * * * ** * ************* ***** **  

SCHEDULE FOR COMPLETION 

Architect/Engineer Selection 

Approval of Schematic Drawings 

Approval of Prel iminary 
Drawings and Specifications 

Approval of Working Drawings 
and Specifications 

Advertise for Bids 

Bid Opening 

Contract Award 

Start of Construction 

Completion of Construction 

PLANNED 

July 1 ,  1988  

N/A 

October 17 , 1988  

January 3 0 ,  1989  

January 3 0 ,  1989  

March 6 ,  1 989  

July 2 7 , 1 989  

August 11 ,  1989  

March 9 ,  1990  

Drawings/Specifications - Percent Complete: 100%  
construction - Percent Complete: 2 0 %  

Project Status: Under construction . 

ACTUAL 

June 15 , 1988 

N/A 

March 7 ,  1989 

May 2 3 ,  1989 

June 9 ,  1989  

July 13 , 1989  

August 1 ,  1989 

Sept . 11 , 1989 

* * * * * * * * * * * * * * * * * * * * * *Last Update : January 2 ,  1 990 *** ************ ******  

2 



FINE ARTS CENTER* 

PROJECT INSPECTOR: Dave Dewald 

ARCHITECT/ENGINEER : Smithey & Boynton 

CONTRACTOR : To be selected 

PROJECT BUDGET : $ 1 , 105 , 00 0 . 0 0  

PROJECT CODE : 2 14 - 15061  

P . O .  NUMBER: TBA 

P . O .  NUMBER : TBA 

ITEM NUMBER : TBA 

* * * * * * * * * * * * ** ** * * * ******* * * * * * * * * * * * * * * * ************************ ******* 

SCHEDULE FOR COMPLETION 

Architect/Engineer Selection 

PLANNED 

August 1 ,  1989  

Approval of  Schematic Drawings N/A 

Approval of Prel iminary 
Drawings and Specifications 

Approval of Working Drawings 
and Specifications 

Advertise for Bids 

Bid Opening 

Contract Award 

Start of  Construction 

Completion of Construction 

December 6 ,  1989  

April  10 , 19 9 0  

April 2 1 ,  1990  

June J,.1 , 19�0  

June 2 1 ,  1990  

July 2 I 1990  

May 3 ,  1991  

Drawings/Speci fications - Percent Complete : 10% 
Construction - Percent Complete : 5%  

ACTUAL 

August 2 4 , 19 8 9  

Proj ect status : The Building Committee developed the program and the 
A/E firm is preparing the schematics . 

*This proj ect is  on hold per the Governor • s  request . 

* * * * * * * * * * * * * * * * * * * * * *Last Update : January 2 ,  1990 ********* **** ** ****** 

3 



FUEL HANDLING SYSTEM 

PROJECT INSPECTOR: Kim Arritt 

ARCHITECT/ENGINEER :  Olver Incorporated 

CONTRACTOR : Booth and Company , Inc . 

PROJECT BUDGET : $ 4 7 1 , 9 2 9 . 0 0 

PROJECT CODE : 2 14 - 1 3 695 

P . O .  NUMBER : A0 0 0 1 2 0  

P . O .  NUMBER : A0 0 2 179  

ITEM NUMBER : C-2 5 5 . 2  

* * * * * * * * * * * * * * * * * ** * * ** * * * * ******* * * * * * * * * * * * * * ********* * * * * * * * * * * * * * * * *  

PLANNED ACTUAL SCHEDULE FOR COMPLETION 

Architect/Engineer Selection 

Approval of Schematic Drawings 

Approval of Preliminary 
Drawings and Specifications 

July 1 ,  1 9 8 6  July 1 ,  1 9 8 6  

Approval of Working Drawings 
and Speci fications 

Advertise for Bids 

Bid Opening 

Contract Award 

N/A 

September 

April 1 4 , 

March 2 6 ,  

April 1 9 , 

April 1 9 , 

N/A 

2 2 , 1987  Sept . 2 2 , 

1 9 8 9  April 14 , 

1 9 8 9  March 2 6 ,  

1 9 8 9  April  19 , 

1 9 8 9  April  19 , 

Start of Construction 

Completion of Construction 

May 2 2 , 1 9 8 9  July 1 0 , 

November 1 5 , 1 9 8 9  

Drawings/Specifications - Percent Complete : 1 0 0% 
Construction - Percent Complete : 9 5 %  

Project Status : Punch l ist items remain to be completed . 

1987  

1989  

1989  

1989  

1989  

1989  

* * * * * * * * * * * * * * * * * * * * * *Last Update : January 2 ,  1 9 9 0***** * * * * * * * * * * * * * * * *  

4 



GRAINGER - INTERIOR RENOVATIONS 

PROJECT INSPECTOR: Dave Dewald 

ARCHITECT/ENGINEER: The Benham Group 

CONTRACTOR: To be selected 

PROJECT CODE : 2 14 -14012 

P . O .  NUMBER : A000516 

P . O .  NUMBER: TBA 

PROJECT BUDGET : $2 , 509 , 0 00 . 0 0 ITEM NUMBER: A-2 6  

* * * * * * * * * * ** * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *********** ******* 

SCHEDULE FOR COMPLETION 

Architect/Engineer Selection 

Approval of Schematic Drawings 

Approval of Prel iminary 
Drawings and Specifications 

Approval of Working Drawings 
and Speci fications 

Advertise for Bids 

Bid Opening 

Contract Award 

Start of Construction 

Completion of Construction 

PLANNED 

April 14 , 1989  

N/A 

November , 1989  

March 2 3 , 1 990  

May 18 , 199 0 

June 5 ,  1 990  

June 15 , 1 990  

June 15 , 1 9 9 0  

June 14 , 19 9 1  

Drawings/Specifications - Percent Complete : 3 5 %  
Construction - Percent complete : 0%  

ACTUAL 

April 14 , 1 989  

N/A 

Oct . 2 5 ,  1989 

Proj ect status : Prel iminary drawings and specifications were submit­
ted to the Division of Engineering and Buildings in September and 
approved in October , 1989 . 

* * * * * * * * ** * * * * * * * * * * * *Last Update : January 2 ,  1 990 * * ******* **** ******** 

5 



LANCASTER RENOVATION 

PROJECT INSPECTOR : Dave Dewald PROJECT CODE : 2 14-14689  

ARCHITECT/ENGINEER: Odell Associates , Inc . P . O .  NUMBER: A00051 1 

CONTRACTOR: To be selected 

PROJECT BUDGET : $2 , 58 0 , 500 . 0 0 

P . O .  NUMBER : TBA 

ITEM NUMBER: ( 9 0-92 ) 

* * * * * * * * * * * * * * * * ** * * * * * * * * * * ** * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *******  

SCHEDULE FOR COMPLETION 

Architect/Engineer Selection 

Approval of  Schematic Drawings 

Approval of Prel iminary 
Drawings and Specifications 

Approval of Working Drawings 
and Specifications 

Advertise for Bids 

Bid Opening 

Contract Award 

Start of  Construction 

Completion of  Construction 

PLANNED 

May 2 5 ,  1 989  

March 2 6 ,  1990  

July 9 ,  1 990  

· December 2 1 ,  199 0  

January 13 , 199 1  

February 6 ,  1991  

February 15 , 19 91  

March 4 ,  19 9 1  

October 2 4 ,  1992  

Drawings/Specifications - Percent complete : 2 0% 
Construction - Percent Complete : 0%  

ACTUAL 

May 2 5 ,  1 9 89  

Proj ect Status : The pre-planning study was submitted to the Divis ion 
of Engineering and Buildings in September , 1989 . 

* * * * * * * * * * * * * * * * * * * * * *Last Update : January 2 ,  19 9 0 * * * * * * * * * * * * * * *******  

6 



LANCER AIR CONDITIONING* 

PROJECT INSPECTOR :  Melvin Moore 

ARCHITECT/ENGINEER : Smithey & Boynton 

CONTRACTOR : To be selected 

PROJECT CODE : 2 14-14524  

P . O .  NUMBER : A002 2 64 

P . O .  NUMBER : TBA 

PROJECT BUDGET : $ 2 10 , 0 00 . 0 0 ITEM NUMBER : C-110 . 5  

* * * * * * * * * * ** * * * * * * * * * * * * * * * * * * * * ******** * * * * * * * * * * * * * * ******************  

SCHEDULE FOR COMPLETION 

Architect/Engineer Selection 

Approval of Schematic Drawings 

Approval of Prel iminary 
Drawings and Speci fications 

Approval of Working Drawings 
and Specifications 

Advertise for Bids 

Bid Opening 

Contract Award 

Start of Construction 

Completion of Construction 

PLANNED 

March 2 9 , 1989  

N/A 

November 2 9 ,  1989  

December 14 , 1989  

February 4 ,  1 990  

February 2 1 ,  1 990  

March 2 ,  1 9 9 0  

May 14 , 1 9 9 0  

July 19 , 1 9 9 0  

Drawings/Specifications - Percent complete: 100%  
construction - Percent complete: 0%  

ACTUAL 

March 29 , 1989 

N/A 

Nov . 2 9 , 1989 

Project Status: The Division of Engineering and Buildings reviewed 
the initial submission of the drawings and specifications . They have 
recommended changes and revisions . The working drawings were re­
submitted to DEB in Novmeber,  19 89 . 

*This project is on hold per the Governor•s request . 

* * * * * * * * * * * * * * * * * * * * * *Last Update : January 2 ,  1 990* * * ************ ****** 

7 



LIBRARY CONSTRUCTION 

PROJECT INSPECTOR: Alan Cook PROJECT CODE : 2 14 - 1 3 8 3 3  

ARCHITECT/ENGINEER :  Odell Associates , Inc . P . O .  NUMBER: A0 0 2 0 6 1  

CONTRACTOR: Avis  Construction Co . , Inc . 

PROJECT BUDGET : $ 6 , 4 2 7 , 5 4 2 . 00 

P . O .  NUMBER: A0 0 1 8 2 2  

ITEM NUMBER : C-2 55 . 3  & 
c- 110 . 2  

* * * * * * * * * * * * * * * * * ** * * * * * * * * * * * * * * * * * * * * * ** * * ************* * * * * * * * * ******* 

SCHEDULE FOR COMPLETION 

Architect/Engineer Selection 

Approval of Schematic Drawings 

Approval o f  Prel iminary 
Drawings and Speci fications 

Approval of Working Drawings 
and Specifications 

Advertise for Bids 

Bid Opening 

Contract Award 

Start o f  Construction 

Completion o f  Construction 

PLANNED 

April 6 ,  1 9 8 8  

N/A 

August 1 6 , 1 9 8 8  

December 2 0 , 1988  

January 2 9 , 1 9 8 9  

February 1 6 , 1989  

February 2 4 , 1 9 8 9  

April 17 , 1989  

October 1 6 , 1 9 9 0  

Drawings/Specifications - Percent complete: 100%  
construction - Percent complete: 3 3 %  

Project status: This proj ect is on schedule .  

ACTUAL 

April 6 ,  1988  

N/A 

August 2 2 , 1988 

Jan . 5 ,  1989  

Jan . 2 9 ,  1989  

Feb . 16 , 1989  

March 3 ,  1989  

April 18 , 1989 

* * * * * * * * * * * * * * ** * * * ***Last Update : January 2 ,  1 9 9 0* * * * * * * * * * * * * ******** 

8 



NEW STUDENT HOUSING 

PROJECT INSPECTOR: Dave Dewald PROJECT CODE : 2 14-13 3 7 4  

ARCHITECT/ENGINEER : Hanbury , Evans , Newill , P . O .  NUMBER:  A0018 2 3  
Vlattas & Company 

CONTRACTOR: To be selected P . O .  NUMBER : TBA 

PROJECT BUDGET : $5 , 00 0 , 0 00 . 00 ITEM NUMBER:  C-2 -3 7 . 1  

* * * * * * * ** * * * * * * * * * * * * * * * * * ************ * * * * * * * * * * * ***** *********** *******  

SCHEDULE FOR COMPLETION 

Architect/Engineer Selection 

Approval of Schematic Drawings 

Approval of Prel iminary 
Drawings and Speci fications 

Approval of Working Drawings 
and Specifications 

Advertise for Bids 

Bid Opening 

Contract Award 

Start of  Construction 

Completion of Construction 

PLANNED 

March 15 , 1 989  

October 11 ,  1989  

December 2 3 , 1989  

January 2 5 ,  1990  

January 2 8 , 1 9 9 0  

February 2 1 ,  1990  

March 5 ,  1990  

March 19 , 1 9 9 0  

July 6 ,  1 9 9 1  

Drawings/Specifications - Percent Complete : 3 5 %  
Construction - Percent Complete : 0 %  

ACTUAL 

March 15 , 1989 

Sept . 2 9 , 1989 

Proj ect status : Schematic drawings and specifications were submitted 
to the Division of  Engineering and Buildings in September , 1989 . 
Authority granted to proceed to preliminary drawings and specifica­
tions . 

Property acquisition efforts are underway and expected to be completed 
by the end of the calendar year . 

* ** * * * ** * * * * * * * * * * * * *Last Update : January 2 ,  1 9 9 0* * * * ************* ***** 

9 



CONSTRUCTION OF PARKING FACILITY - LOT A & B 

PROJECT INSPECTOR: Kim Arritt 

ARCHITECT/ENGINEER : Presnell  Assoc . , Inc . 

CONTRACTOR: Booth and Company , Inc . 

PROJECT BUDGET : $ 1 , 100 , 0 0 0 . 0 0 

PROJECT CODE : 2 14-13372  

P . O .  NUMBER: A001164  

P . O .  NUMBER : A0 002 12 

ITEM NUMBER : R-3 8  

* * * * * * * * * * * * * * * * ** * * * * * * * * * * * * * * * * * * * * * * * * ********** * * * * * * * * * * * * ** ****** 

SCHEDULE FOR COMPLETION 

Architect/Engineer Selection 

Approval of  Schematic Drawings 

Approval of Prel iminary 
Drawings and Specifications 

Approval of Working Drawings 
and Speci fications 

Advertise for Bids 

Bid Opening 

Contract Award 

start of  Construction 

Completion of  Construction 

PLANNED 

November 19 , 1987  

N/A 

July 12 , 1988  

December 13 , 1988  

May 8 ,  1989  

May 2 4 , 1989  

June 1 ,  1989  

June 1 ,  1989  

September 3 0 ,  1989  

Drawings/Speci fications - Percent complete : 100%  
Construction - Percent Complete : 9 7 %  

ACTUAL 

Nov . 19 , 1987  

N/A 

August 17 , 1988 

May 8 ,  1989  

May 8 ,  1989  

May 2 4 , 1989  

June 2 ,  1989  

June 2 ,  1989  

Proj ect Status : The lot is complete and usable .  The landscaping at 
Wynne remains to be completed . 

* * * * * * * * * * * * * * ** * * * * * *Last Update : January 2 ,  1990* * * * * * * * * * * * * * ******* 

1 0  



STUBBS , COX, & WHEELER ROOF AND PARAPET REPAIRS 

PROJECT INSPECTOR: Kim Arritt 

ARCHITECT/ENGINEER: Maitland & Kuntz 

PROJECT CODE : 2 14 -1 3 3 66 

P . O .  NUMBER: A0018 8 6  

CONTRACTOR: Andrews , Large & Whidden , Inc . P . O .  NUMBER: A002 2 7 5  

PROJECT BUDGET : $ 5 3 5 , 00 0 . 00 ITEM NUMBER: R-3 5  

* * * * * * * * * * * * * * * * * * * * * * * * * * ** * * * * ********* ** * * * * ** * * * ************* ***** ** 

SCHEDULE FOR COMPLETION 

Architect/Engineer Selection 

Approval of Schematic Drawings 

Approval of Prel iminary 
Drawings and Specifications 

Approval of Working Drawings 
and Specifications 

Advertise for Bids 

Bid Opening 

Contract Award 

Start of Construction 

Completion of Construction 

PLANNED 

December 7 ,  1987  

N/A 

N/A 

October 2 5 ,  1988  

April  5 ,  1 989  

April 2 6 ,  1989  

May 1 1 ,  19 8 9  

May 2 5 ,  1 989  

November 15 , 1989  

Drawings/Specifications - Percent Complete : 100%  
construction - Percent Complete : 97%  

ACTUAL 

Dec . 7 ,  19 87  

N/A 

N/A 

March 9 ,  1989 

April 5 ,  1989 

April 2 6 ,  1989 

May 1 ,  1989  

June 8 ,  1989  

Proj ect status : Punch l ist items remain to be completed . 

* * * * * * * * * * * * * * * * * * * * * *Last Update : January 2 ,  1 990 *** ****** ******* ***** 

11  



STEVENS SCIENCE BUILDING - HUMIDITY CORRECTION* 

PROJECT INSPECTOR: Melvin Moore PROJECT CODE : 2 14-14 5 2 5  

ARCHITECT/ENGINEER: Simmons, Rockecharlie, P . O .  NUMBER: A0 02062  
& Prince, Inc. 

CONTRACTOR : To be selected P . O .  NUMBER : TBA 

PROJECT BUDGET : $100, 000  ITEM NUMBER: C-11 0. 6 

* * * * * * * * * * ** **** ******************** ******************************* ***** 

SCHEDULE FOR COMPLETION 

Architect/Engineer Selection 

Approval of Schematic Drawings 

Approval of Preliminary 
Drawings and Specifications 

Approval of Working Drawings 
and Specifications 

Advertise for Bids 

Bid Opening 

Contract Award 

Start of Construction 

Completion of Construction 

PLANNED 

April 12,  1989  

N/A 

N/A 

December 8, 1989  

January 7, 1 990  

February 7 ,  1 9 9 0  

February 1 4 ,  1 990  

May 8, 1 9 9 0  

August 3 1, 1 990  

Drawings/Specifications - Percent Complete : 35%  
Construction - Percent Complete : 0%  

ACTUAL 

April 12,  1989 

N/A 

N/A 

Proj ect Status : Preliminary estimates by the A/E firm indicate insuf­
ficient funding is available for the needed improvements. Once the 
estimate is "refined" we will develop the approach for seeking the 
additional funds required. Given the funding shortfall and the fact 
that construction could not begin and end before school begins, the 
decision was made to wait until next spring before beginning the 
actual work . 

*This proj ect is on hold per the Governor • s  request . 

* * * * * * * * * * * * ** * * ******Last Update : January 2, 1 990 ************ **** ***** 

12 



WYNNE RENOVATION 

PROJECT INSPECTOR: Dave Dewald 

ARCHITECT/ENGINEER: Maitland & Kuntz 

CONTRACTOR: To be selected 

PROJECT CODE : 2 14 -15004 

P . O .  NUMBER : A0 0 0 6 9 3  

P . O .  NUMBER: TBA 

PROJECT BUDGET : $2 , 0 08 , 0 0 0 . 00 ITEM NUMBER: TBA 

* * * * * * * * * * * * * * * * * * * * * ** * * * * * ******** * * * * * * * * * * * * * * ************* ** *******  

SCHEDULE FOR COMPLETION 

Architect/Engineer Selection 

Approval of Schematic Drawings 

Approval of Preliminary 
Drawings and Specifications 

Approval of Working Drawings 
and Specifications 

Advertise for Bids 

Bid Opening 

Contract Award 

Start of Construction 

Completion of Construction 

PLANNED 

June 2 8 , 1 989  

March 2 6 ,  1 9 9 0  

October 9 ,  1 990  

December 6 ,  1 990  

December 16 , 1990  

January 9 ,  1991  

January 18 , 199 1 

February 2 5 ,  1991  

October 4 ,  1 9 9 1  

Drawings/Speci fications - Percent complete : 2 0% 
Construction - Percent Complete : 0% 

ACTUAL 

June 2 8 ,  1989 

Proj ect status : The pre-planning study was submitted in October , 
1989 . A schedule for the remaining "milestones" will be developed 
once the decision as to whether or not the proj ect will be funded has 
been made . 

* * * * * * * * * * * * * * * * * * * * * * *Last Update : January 2 ,  1 990************* *******  

13  



TABB - WATER INFILTRATION* 

PROJECT INSPECTOR: Kim Arritt 

ARCHITECT/ENGINEER: Maitland & Kuntz 

PROJECT CODE : 2 14-12722  

P . O .  NUMBER : 

CONTRACTOR: Andrews , Large & Whidden , Inc . P . O .  NUMBER: 

PROJECT BUDGET : $44 , 000 . 0 0 ITEM NUMBER : 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * ** * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * ***** * * *  

SCHEDULE FOR COMPLETION 

Architect/Engineer Selection 

Approval of Schematic Drawings 

Approval of Preliminary 
Drawings and Specifications 

Approval of Working Drawings 
and Specifications 

Advertise for Bids 

Bid Opening 

Contract Award 

Start of  Construction 

Completion of Construction 

PLANNED 

Drawings/Speci fications - Percent Complete : 
Construction - Percent Complete : 

Proj ect status : 

*This proj ect is  on hold per the Governor • s  request . 

ACTUAL 

* * * * * * * * * * * * * * * * * ******Last Update : January 2 ,  1990 * * * * * * **** * * ****** * *  

1 4  



APPENDIX 5 

BUSINESS AFFAIRS 
INFORMATION ITEM 

UPDATE ON PROPERTY ACQUISITION 

The College is  actively involved in property acquis ition efforts 
in several areas . A status report on these efforts is presented 
below . 

1 .  Hooper Street - ( Campanella Property ) The College has made 
an offer to Mr . Campanella who has expressed interest in 
having an independent appraisal conducted . To date , no 
further contact has been had with Mr . Campanella . 

2 .  Hooper Street - ( Branche Property )  The College acquired 
this property on November 6 ,  1 9 8 9  within the funds 
authorized . 

3 .  Griffin Boulevard - ( Branche Property ) The College acquired 
thi s  property on November 6 ,  1 9 8 9  within the funds 
authori zed . 

4 .  Race and Vine Streets - ( Styles  Property ) The College has 
made an offer on this property . There are nine ( 9 )  owners 
and all but one ( 1 )  have accepted the offer . Negotiations 
continue . 

5 .  Vine Street - ( Reid Property ) The College has made an offer 
on this property . The owner has indicated a desire to 
obtain an independent appraisal . To date , we have not heard 
from Mr . Reid . 

6 .  Residence Hall  Site - There are 1 6  lots in the residence 
hal l  site . The College presently owns two ( 2 )  of them and 
has s ix ( 6 )  others under contract . In addition , five ( 5 )  
lots owned by Mr . Andrews are involved in the eminent domain 
suit which has been f iled in Prince Edward County . Of the 
remaining three ( 3 )  properties , one i s  owner occupied and 
the other two have tenants which have both been relocated . 
Negotiations continue with the three ( 3 )  property owners . 



APPENDIX 6 

BUSINESS AFFAIRS 
INFORMATION ITEM 

WRITE-OFF OF DELINQUENT ACCOUNTS 

I n  October , 1 9 8 8 , the Board of Visitors delegated the authority 
to write-off delinquent accounts to the President or his/her 
designeee with the stipulation that the Board be informed of any 
write-off actions taken . 

I n  accordance with this policy , a list of accounts written-off 
for the 1 9 8 9 - 9 0  academic year is attached for your information .  



,........,_ 

APPEND I X  6 

ATTACHMENT A 

M E M O R A N D U M  

TO : Rick Hurley 

FROM : Amy Eberly.,,Jr L 

DATE : October 2 0 ,  1 9 8 9  

SUBJECT : Write-off  of Student Accounts 

I would like to request permission to write off the following 
accounts : 

Year of  
Delinquency 

7 3 - 7 4  
77-78  
8 3 - 8 4  
8 3 - 8 4  
8 5 - 8 6  
8 5 - 8 6  

Student 

Carla Ruthanne Fox 
Linda Desiderio 
Rhonda L. - Sawyer 
Eisaku Shirato 
Robert Spring 
Ramie Williams 

., f 

Amount 

$ 2, 010. 00 
529. 92  
6 13. 49  
760. 00  
1 44. 84  
784. 29  

$_4, 842. 54  --------­
,., -------

A l l  accounts have been to a collection agency or the attorney 
general ' s  office as appropriate, and no collections have been 
made. 

ACE/ae 

D,- �.;, 1 \ J 
dhis J1 1 I  

bel0,1A-e 



APPENDIX 7 

BUSINESS AFFAIRS 
INFORMATION ITEM 

IMPACT OF TWO PERCENT GENERAL FUND BUDGET CUT 

The Governor has mandated that all State agencies and 
institutions of higher education will  have their general fund 
appropriations reduced by two percent in the current fiscal year . 
For Longwood College , the total reduction wil l  be $ 2 2 7 , 9 0 0 . The 
reduction in ths College ' s  E&G budget will be achieved by taking 
the following actions : 

Reduce Power Plant contractual services budget by $ 3 0 , 0 0 0 . 

Arrange to pay for cost of Coyner air conditioning proj ect  
from local funds - $ 7 5 , 0 0 0 . 

Do not fill the Director of Assessment and Planning 
positions - $20 , 0 0 0. 

Convert two vacant auxiliary custodial positions to E&G 
program and realize salary savings - $ 1 4 , 1 0 0 . 

Reduction in E&G wage expenditures - $ 2 3 , 7 3 5 .  

Freeze on E&G equipment expenditures - $ 5 0 , 0 0 0 . 

Reduction in E&G operating funds - $ 1 5 , 0 6 5 . 



C ( 

APPENDIX 8 

BUSINESS AFFAIRS 
INFORMATION ITEM 

REPORT Q.H GOVERNOR' S  BUDGET RECOMMENDATION 

flIB LONGWOOD COLLEGE 

As part of the 1 9 9 0-9 2  Biennium Budget proces s ,  the Col l ege i s  r equ i red to submit  a request for f unds to 
suppo rt var ious operat ions and activit ies .  The Col lege ' s  l ist of budget r equests and the Gove rno r ' s  
recommendat ions are illust rated below .  

I .  CAPITAL OUTLAY BUDGET 

Requested Re1;rnmmended 

Maintenance Rese rve - $1 , 223 , 4 0 0  (GF )  $ 9 09 , 400  (NGF)  N/A (GF ) $4 0 4 , 4 0 0  (NGF)  
Library Equipment - 1 , 1 6 6 , 028  (GF )  -0- ( NGF ) $1 , 12 3 , 0 0 0  
Lancaster  Renovat ion- 1 , 29 0 , 25 0  (GF)  1 , 29 0 , 25 0  (NGF ) -0- (GF ) -0- (NGF)  
Wynne Renovation - 3 , 9 9 8 , 2 0 0  (GF)  -0- ( NGF)  -0- (GF)  -0- ( NGF) 
Handicapped Access -
Fine Arts Center -

Fi xed Cos t  Increases 
Operat ing Cost-Library 
Academic Services Cente r 
Longwood Dev . Center 
Mainframe Computer  
Inte rnat ional Studies 
TV & Radio  Stat ion Equip. 
Student Financ ial Aids 
Pe rsonnel for CIPPS 
Center for Gender  and 

Ethn i c  Studies 
Peer Advisor  Program 
Off-Campus P ro gram 
Virginia Wr it ing 

Fees fo r Suppl ies 
Or ientat ion 
Hali fax/So . Boston CEC 
Fixed Co st Increases 
Ope rating Cost-Do rm 
Conference Admin.  

2 1 6 , 3 0 0  (GF )  9 8 , 5 0 0  (NGF )  -0- (GF ) -0- (NGF ) 
-o- (GF)  9 05 , 0 0 0  ( NGF)  -0- (GF)  9 2 2 , 0 0 0  ( NGF) 

I I .  E&G OPERATING BUDGET (ADDENDUM REQUESTS) 

Requested 
1990-91 1991-92 

$ 4 5 , 3 0 0  $ 7 8 , 4 0 0 
129 , 1 0 0 ( 6 FTE)  158 , 4 0 0 ( 6FTE )  
110 , 0 0 0  110 , 0 00  
1 5 0 , 0 0 0 ( 4 FTE)  150 , 0 0 0 ( 4FTE )  
700 , 0 0 0  -0-
14 1 , 0 0 0 (lFTE)  14 1 , 0 0 0 ( lFTE )  
13 0 , 0 0 0  2 0 , 000  
3 75 , 0 0 0  3 75 , 0 0 0  

3 0 , 0 0 0 ( lFTE )  3 0 , 00 0 ( lFTE ) 
1 0 0 , 0 0 0 ( lFTE)  1 0 0 , 0 0 0 ( 2FTE ) 

5 0 , 0 0 0  5 0 , 0 0 0  
100 , 0 0 0 ( 4 FTE ) 124 , 9 0 0 ( 5FTE ) 

3 0 , 0 0 0  3 1 , 5 00 

Recommended 
1990-91 1991-92 

.G.E. NG.E .G.E. 

$29 , 3 4 2  $1 1 , 75 3 ( 3 FTE)  $5 9 , 7 6 6  
75 , 0 0 0  

I I I .  AUXILIARY AND NONGENERAL FUND REQUESTS 

Requested 
1990-91 1991-92 

$1 0 0 , 0 0 0  
5 0 , 0 0 0  

3 0 0 , 0 0 0 ( 6FTE )  
8 4 , 8 0 0  

-0-
7 0 , 0 0 0 ( lFTE ) 

1 0 0 , 000  
5 0 , 0 0 0  

3 1 0 , 000 ( 6 FTE)  
1 73 , 4 0 0 
6 62 , 00 0 ( 4 FTE )  

70 , 0 0 0 ( lFTE)  

Recommended 
1990-91 1991-92 

.G.E. NG.E 
$1 0 0 , 000  

.G.E. 

$1 65 , 0 0 0  1 35 , 0 0 0 ( 6FTE ) l 65 , 0 00  
8 4 , 8 0 0 

7 0 , 0 0 0 ( l FTE)  

NG.E 

$23 , 9 4 0  ( 3 FTE)  
75 , 0 00  

NG.E 

$1 0 0 , 0 0 0  

1 35 , 0 0 0 ( 6 FTE )  
1 73 , 4 0 0  

70 , 0 0 0 ( l FTE) 



Appendix q 

Meeting Date January 2 0 ,  19 9 0  

CERTIFICATION OF EXECUTIVE MEETING 

The Longwood Col lege Board of Visitors has convened in Executive 
Session on this date in accordance with the provisions of the 
Virginia Freedom of Information Act. 

The Board hereby certifies that, to the best of each member ' s  
knowledge, 

i .  only public business matters lawfully exempted from 
open meeting requirements by Virginia law were dis­
cussed in the executive meeting to which this certifi­
cation applies, and 

ii . only such public business matters as were identified in 
the motion convening the executive meeting were heard , 
discussed or considered by the Board . 

Would all those recording an affirmative vote please do so by 
saying "AYE " ; those opposed, "NAY" . 

AYES : 9 

NAYS : 0 

[ For each nay vote, the substance of the departure from the 
requirement of the Act should be described . ]  

ABSENT DURING VOTE : 
Mr . Slayton 
Mr . Lacy 

ABSENT DURING MEETING : 
Mr . Slayton 
Mr . Lacy 

�, Board Secretary 

1 



PROPOSED AMENDMENTS TO 

19 9 0 - 9 2  EXECUTIVE BUDGET 

BACKGROUND : Each odd-numbered year the Governor proposes a 
budget for the Commonwealth for the following biennium . Included 
in the Governor ' s  budget is a set of recommendations pertaining 
to the College ' s  budget . Changes to the budget which the 
Governor has recommended for the College can only be done through 
action by the General Assembly following the submission of 
proposed amendments by a member of the legislature . Board of  
Visitors approval of  the proposed amendments to  the budget 
recommended for the College is required prior to the submission 
of the amendments by legislators . 

ACTION REQUESTED : The Board of Visitors is requested to approve 
the President ' s  recommendation that the proposed amendments to 
the College ' s  1990-9 2  budget be approved as presented on the 
attached . 



1 ) 

PROPOSED 1990-92 
BUDGET AMENDMENTS 

I .  OPERATING BUDGET 

A .  

1 9 9 0-91 1 9 9 1-92 

Uncontrol lable Costs  $ 1 6 7 , 7 1 8 ( GF )  $6 7 , 1 79 ( NGF ) $19 1 , 3 5 l ( GF )  $7 6 , 6 4 6 ( NGF)  

The funds r equested in  t h i s  catego ry are needed to cove r cost increases  ove r 
which the College has no control . Incl uded i n  the total amount are fund s  fo r 
the following items : 

19 9 0-91 

Elect r i c ,  fuel , insurance $ 4 5 , 3 0 0  

Maintenance Agreements $ 8 6 , 8 6 7  
(Needed fo r equipment pur-
chas ed through H ighe r Educat ion 
Equipment Trust  Fund ) 

Non-personal services 

( Longwood's share of ten 
million  dol lars  requested 
by SCHEV for  i nstruct ional 
s uppl ies  and mate r ial s ,  
fac ul ty development ,  and 
office  suppl ies ) 

$102 , 7 3 0  

1 

1 9 9 1-92  

$ 7 8 , 4 0 0  

$ 8 6 , 8 6 7  

$102 , 7 3 0  



B .  

) 
\ 

19 9 0-9 1 19 9 1-92  

Cont inuat ion Fund ing - $125 , 79 5 ( GF )  $ 1 7 , 1 6 0 ( NGF)  $12 5 , 7 9 5 (GF )  $ 1 7 , 1 6 0 ( NGF ) 

The funds requested in th i s  catego ry do not r epresent any new monies fo r the 
College . The request is to continue level funding for  necessary Col l ege 
act ivit ies  which have previou sly been funded through othe r State agency budget s .  
Incl uded in the total amount ar e funds fo r the fol lowing items : 

199 0-9 1 

Graduate Engineer ing $ 5 7 , 5 0 0  
( to  suppo rt  satell ite  program 
at So . Boston/Hal i fax Cont inuing 
Educat ion Cente r )  

Developmental Center $ 6 0 , 0 0 0  
(Cove rs administ rat ive and 
program costs  fo r providing 
diagnost ic/remedial se rvices/ 
labo rato ry and tes ting in such 
areas as speech , hear ing , 
and language and f o r  l earn ing 
disabi l it ies ) 

Vi rginia Wr it ing $ 2 5 , 4 5 5  
(To suppo rt  twice-a-year 
publ i cat ion featur ing prose , 
poet ry , art , photography , mus i c ,  
and drama pr epared by V i rginia 
high school s tudents )  

2 

19 9 1-9 2 

$ 5 7 , 5 0 0  

$ 6 0 , 0 0 0' 

$ 2 5 , 4 5 5  

) 



c .  

) 

Nongene ral Fund Adj ustments $ 3 5 , 0 0 0  ( NGF ) $ 3 5 , 0 0 0  ( NGF)  

6 FTE (GF )  6 FTE ( GF )  

The actions requested in this catego ry have n o  impact on the Commonwealth's 
General Fund dol lars . The request cal ls  fo r adj u stments to be made which will 
align the Col lege's budget with cur rent funding levels and practice . Incl uded 
in this item are the following : 

Increas e appropriation for  Academic Se rvice Center  ( an academic suppo rt  
service which provides testing and tutorial se rvices fo r students and the 
coordination of services  fo r mino rity and handicapped students - $3 5 , 0 0 0  
NGF each yea r  o f  biennium - reflects College's actual 19 8 9 -9 0 expenditure  
budget . 

Transfer  accountability of six ( 6 )  positions in South Boston/Halifax CEC 
f rom Nongene r al Funds to Gene r al Fund s .  

, 

I I .  CAPITAL BUDGET 

A.  Roof Repl acement - Wynne Building $ 4 0 0 , 0 0 0  (GP)  

B .  

Roofing the Wynne Building , a request seen ove r the l ast  two biennia , has 
reached the despe rate stage . The cost to repl ace the roof exceeds fund s 
avail able within the College's maintenance rese rve al location .  

Pl anning Funds for  Lancaste r $ 74 , 4 0 0 ( GF )  $74 , 4 0 0 ( NGF ) 

In o rde r to continue with pl ans to utiliz e Lancaster  as administ rative space 
once the library moves into it s new facility , f unds are being requested to begin 
wo rk on the cons tr uction dr awings and specification .  

3 

) 



C .  Stevens Humidity Co r rection - $9 0 , 0 0 0 ( GF )  

) 

The Coll ege received an appropriation of $1 0 0 , 0 0 0  fo r 
on an estimate provided by Enginee ring and Buildings .  
estimates  that additional funds are required in o rde r 
neces sary to co r rect the building h umidity problems . 

4 

this proj ect in 19 8 9  based 
The proj ect engineer now 

to unde rtake t he repair s 

) 



Capi tal Out l ay Projects 
Project Budgets 1 989-90 

Dec e«1ber 3 1 , 1 989 

PROJECTS FUNDED FROM BOND SALES 

Tel ecommun i c at i on s  
P ar apet Wal l Repa irs  - Dorms 
Par k i ng Lot Construct i on 
New Student Housi ng  Construc t i on 

PROJECTS FUNDED FRON GENERAL FUNDS 

Jaraan Renovat i on 
Fuel Handl i ng Improvements  
Mai ntenance Reserve - E�G 
Hand i capped Access 87-88 
Grainger Renovat i on - Exter i or 
New Library Construct ion 
Stevens Humi d i t y  Cor rect i on 
Bedford/Wygal Vent i l at i on 
Lancer Ai r -condi t i oni ng 

TOTAL 
PROJECT 
BUDGET 

1 , 500, 000 
4 1 0 , 01)0 

1 , 1 00 , 000 
5 , 000 ,000 

EXPENDI TURES PROJECT 
TO BUDGET 

DATE BALANCE 

1 , 500 ,000 (l 
345 ,421 64 , 579 
967 , 1 08 1 32 , 892 
1 3 1 ,694 4 , 868 , 306 

8 , 0 1 0 , 000 2 , 944 , 223 5 ,065 , 777 

374 ,36 1  374 , 36 1  (l 
40 1 ,850 344 , 668 57 , 182 
779 ,09 1  272, 897 506 , 194 
95 , 069 36 , 266 58 ,803 

367 , 320 66 , 080 301 ,240 
6 , 427 , 542 1 , 778 , 459 4 , 649 , 083 

1 00 , 000 3 , 349 96 , 65 1  
325 , 000 23 ,235 301 , 765 
1 78 , 500 0 1 78 , 500 

----------- ----------- -----------
9 , 048 ,733 2 ,899 , 3 1 5  6 , 1 4 9 , 4 1 8  

----------- ----------- -----------

1 7 , 058 ,733 5 , 843,538 1 1 , 2 1 5 , 1 95 



L O N 6 W O O D C O L L E 6 E 

Aux i l i ar y  Enterpr i se Repai r and Repl ace&ent Reserve 

Project Budgets 1989-90 

CAP I TAL OUTLAY PROJECTS: 

Tel ecoraBuni cat i ons Systei 
Lancer Ai r-cond it ion i ng 

Bath roo1 Repai r s  

Dece1ber 3 1 ,  1989 

TOTAL 

PROJECT 

BUDSET 

500 , 000 
31 , 500 
45 , 600 

577 , 1 00 

EXPEND ITURES PROJECT 
AS OF BUDSET 

JUN 30, 1 989 FY 1 989-90 

0 
0 
0 

0 

51)0 , 001) 
3 1 , 500 
45 , 600 

577 I 1 00 

PROJECT 

EXPENDITURES 

TO DATE 

500 , 0(10 
93 

28 , 125 

528 , 2 1 8  

PROJECT 

BALANCE 

TO DATE 

(! 

3 1 , 407 
1 7 , 475 

48 , 882 
------------ ------------ ------------ ------------ ------------

SPECIAL PROJECTS: 

Rel ocat i on Assi stance 1 25 ,000 0 125 , 000 1 , 305 1 23 , 695 
F ire  Al art Syste1 Cox /Wheel er 1 , 000 0 1 , 000 0 1 , 000 
Resi d ence Hal l s  Inter i or Door s 9 ,000 0 9 , 000 0 9 , 000 
Pr i n t i n g  Press 1 5 , 000 0 1 5 , 000 1 5 , 000 0 
Pol i c e  Car 1 2 , 500 0 1 2 , 500 1 2 , 500 (I 
Park i ng  Lot Vi deo Camera 10 , 000 0 1 0 , 000 0 1 0 , 000 
D i n i ng Hal l ! 1provesents 1 5 ,000 0 1 5 , 000 0 1 5 , 000 
Longwood House Porch 46 , 000 0 46 ,000 4 , 439 4 1 ,56 1  
D in ing  Ha l l  Equip1ent 1 2 , 000 0 1 2 ,000 0 1 2 , 000 
Land Aqui si ti on 35 , 696 0 35 , 696 35 , 696 0 

281 , 1 96 0 281 , 1 96 68 , 940 2 1 2 , 256 

858 , 296 0 858 ,296 597 , 1 58 26 1 , 138 



EDUCAT I ONAL AHO GENERAL 

REVENUES: 
State Appropr i ati ons  
State  Grants 
Federal Grants and Contracts 
Pr i vate S i fts ,  Grants and Contracts 

Total Revenues 

E XPEtlDI TURES : 
I nstructi on 
Research  
Pub l i c  Serv i ce  
Academi c Support 
Student Servi ces 
I n s t i tut i onal Support 
Operati on and Mal ntenance of Pl ant 
Scho l arsh i p s  and Fel l owsh i p s  

Total Expendi tures 

Excess Restr i cted Recei pts Over 
Restr i cted Expend i tures 

L O N 6 W O O D C O L L E 6 E 
Curr ent Restr l cted 

State�ent of Revenue and Expend i t ures 
For Si x Months Peri od Ended December 3 1 ,  1 989 

CURRENT YEAR TO 
OR I G INAL QUARTER DATE REV I SED 
BUDGET ADJUSTMENTS ADJUSTMENTS BUDGET 

358 , 446 0 0 358 , 446 
3 1 5 , 900 0 237 , 500 553 , 400 

1 , 2 1 1 , 633 -68 , 704 -36, 704 1 , 1 74 , 929 
1 4 4 , 650 1 40 , 000 159, 000 303 , 650 

2 , 030 , 629 7 1 , 296 359 , 796 2 , 390 , 425 

ACTUAL TO 
DATE 

DEC 3 1 , 1 989 

358 , 446 

47 1 , 62 1  
533 , 939 
282 , 938 

1 , 646 , 944 
----------- ----------- ----------- ----------- -----------

267 , 000 1 4 7 , 863 436 , 363 703 , 363 1 93 , 067 
68 , 000 -38 , 493 -38 , 493 29 , 507 1 7 , 495 

1 97 , 424 30 , 000 30, 000 227 , 424 10 1 , 636 
4 3 , 000 0 0 43 , 000 1 9 , 2 1 5  

0 0 0 0 0 
65 , 000 0 0 65 , 000 3 1 , 785 
70 , 205 -68 , 074 -68 , 074  2 I 1 3 1  2 , 1 3 1  

1 , 320, 000 0 0 1 , 320 , 000 7 1 9 , 238 
----------- ----------- ----------- ----------- -----------

2 , 030 , 629 71 I 296 359 , 796 2 )90 , 425 1 , 084 , 567 
----------- ----------- ----------- ----------- -----------

0 562 , 377 

PERCENT OF 
BUDGET 

100. 00! 
85 . 22% 
45 . 44%  

93 . 18! 

27 . 4 57. 
59 . 297. 
44 . 69! 
44 . 697. 

48 . 907. 
1 00 . 007. 
54 . 49Z 



EDUCAT I ONAL AND GENERAL 

REVENUES :  
Tui t i on and Fees 
State General  Fund Appropr i at i on 
State Central Fund Appropr i at i on 
Sal e and Serv i c e  of E • G Acti vi t i es 
Federal Work Study 
Other Sources 

Total  R evenues 

EXPEND I TU RES : 
I nstruct i on 
Puh l i c Servi c e  
Academi c Support 
Student Servi ces 
Insti tuti onal Support 
Operat i on and Maintenance of Pl ant 

Sal ary Savi ngs 

Total Expendi tures 

Excess r evenues over expenses 

STATE AUX I L I ARY E NTERPRI SE  

REVENUES : 
Housi ng Fee and Sal es 
D i n i ng Fee and Sal es 
Comprehen si ve Fee � Sal es 
Federal Work Study 
Other Sources 

Total R evenues 

EXPEND I TURES: 
Housi ng Servi ces 
D in i n g  Servi c es 
Ath l et i c s  
A l l  Other Student/Facul ty Servi ces 

Salary Savi ngs 

Total Expendi tures 

Excess Revenues Over Expend i tures 
State Aux i l i ary  Bal ance Jul y 1 ,  1 989 

less: Fund i ng Requi rement s  of 
Aux i l i ar y  Projects 

St ate Aux i l i ar y  Bal ance June 30 , 1 990 

L O N 6 W O D D C O L L E G E 
Curr ent Unrest r i c ted  

Operating Budget 
For Si x Months P er iod Ended December 3 1 , 1989 

OR I G INAL 
BUD6ET 

5 , 059 , 983 
1 1 ! 395 , 038 

252 , 545 
25 , 854 

100 , 000 
266 , 372 

1 7 , 099, 792 

8 , 351 , 527 
1 02 , 000 

2 , 40 1 , 7 1 4  
1 , 221 , 57 1  
3 , 1 59 , 959 
1 , 863, 021 

0 

CURRENT YEAR TO 
QUARTER DATE 

ADJUSTMENTS ADJUSTMENTS 

274 , 220 

700 

8 2 , 529 

357 , 449 

-90 , 705 
631  

265 , 1 1 8 
-66 , 489 

- 1 83 , 728 
9 8 , 898  

-53 , 626 

274 , 220 

4 2 , 674 
700 

82, 529 

40 , 243 
1 , 63 1  

3 1 3 , 873 
-56, 303 

- 1 33 ! 'i06 
85 , 271 

-79 , 649 

ACTUAL TO 
REV ISED DATE 

BUDGET DEC 31 , 1 989 

5 , 334 , 203 4 , 3 1 8 , 1 6 1  
1 1 , 395, 038 1 1 , 395, 038 

295 , 2 1 9  295 , 2 19 
26 , 554 21 , 334 

100 , 000 22, 200 
348 , 901 327 , 659 

8 , 391 , 770 4 , 01 9 , 1 1 4 
1 03 , 631 70, 484 

2 , 7 1 5 , 587 1 , 370 , 05 1  
1 , 1 65 , 268 597 , 634 
3 , 026 , 053 1 , 434 , 652 
1 , 94 8 , 292 1 , 034 , 735 

-79 , 649 
----------- ----------- ----------- ----------- -----------

1 7 , 09 9 , 792 -29 ,  901 

4 , 1 29 , 442 60 , 955 60 , 955 4 , 1 90 , 397 3 , 365 , 720 
2 , 564, 049 1 1 4 , 676 1 1 4 , 676 2 , 678

!
725 2 , 1 49 , 960 

3 , 208 , 525 405 , 062 405 , 062 3 , 6 1 3 , 587 2 , 895 , 4 1 9  
1 00 , 000 1 00 , 000 4 1 , 500 
3 1 5 , 1 00 -36 , 264 -36 , 264 278, 836 107 , 1 6 1  

----------- ----------- ----------- ----------- -----------

4 , 02 1 , 335 
2 , 536, 574 
1 , 383 , 066 
2 , 02 1 , 473 

0 
-----------

9 , 962 , 448 

544 , 429 

-65 , 950 -65, 950 3 , 955, 385 1 , 706 , 1 3 5  
-75 , 622 700 2 , 537 , 274 1 , 425 , 1 79 
-4 , 000 -3 , 300 1 , 379, 766 648 , 1 63 

1 45 , 572 79, 622 2 , 10 1 , 095 999 , 824 
3 8 , 4 1 8  - 1 15 , 62 1  -1 1 5 , 62 1  

----------- ----------- ----------- -----------

38 , 41 8  - 104 , 549 9 , 85 7 , 899 4 , 779 , 301 

1 , 003 , 646 3 , 780, 459 
1 , 822 , 940 =========== 

2 , 826 , 586 

858, 296 

1 , 968 , 290 

ACTUAL AS 
PERCENT OF 

BUDGET 

80. 95% 
1 00 . 00X 
100. 00% 
80. 34% 
22. 20! 
93 . 9 1 :t.  

4 7 . 89! 
68 . 0 !I  
50. 45! 
5 1 . 29X 
47 . 4 1 !  
53 . 1 ! I  

80. 32! 
80. 26i. 
80. 1 3:! 
4 1 . 50i. 
38 . 4 3i. 

43 . 1 3! 
56 . 1 77. 
46. 98! 
47.  59! 



� 0 N 6 W O O D C O L L E 6 E 
Current Unrestricted 

St ateient of Revenue and Ex pendi tures 
For Six Months Per i od Ended Dece�ber 31 , 1 989 

LOCAL AUX I L IARY ENTERPR I SE OR I6 1 NAL 
BUDGET 

REVENUES: 
Vend i ng 
Con ferences 
I nterest 

Total Revenues 

EXPENDITURES: 
Conferences 
Other 

Total Expendi tures 

Excess Revenues over Expend i tures 
Local Aux i l i ary Fund Bal ance July 1 1 

1 989 

Less: Fund ing Requirements For Aux i l i ary 
Projects ( Tel eco�mun i c at i ons )  

50 , 000 
450 , 000 
2 7 , 500 

527 , 500 

350 , 000 
50 , 000 

400 , 000 

CURRENT YEAR TO 
QUARTER DATE 

ADJUSTMENTS ADJUSTMENTS 

0 0 

50 , 000 5 0 , 000 

50 , 000 50 , 000 

Projected Local Aux i l i ary  Fund Ba lance June 30, 1 990 

REV I SED 
BUDGET 

50 , 000 
45(), 0()() 
27 , 500 

527 , 500 

350, 000 
100 , 000 

450 , 000 

ACTUAL TO ACTUAL AS 
DATE PERCENT OF 

DEC 31 , 1 989 BUDGET 

20 , 600 
223 , 985 
1 5 , 29'? 

259 , 884 

1 42 , 142 
74 , 522 

2 16 , 664 

4 1 . 207. 
49 . 77i. 
55. 63% 

40. 61% 
74. 527. 

77 , 500 43 , 220 
525 , 178  =========== 

602 , 678 

262 , 000 

340, 678 
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r\ In troduct ion 

We were i nvi ted to prepare a s tudy of the culture o f  Longwood 

co n-ege·· -wi th· - -a -speci -f i-c-· -focus·· on - the out-of-class --exper-iences --of ---· ---­

Longwood Col lege Student s .  Under th i s  cover i s  a copy of our 

report . 

In conduct ing our study we made two vi s its  to Longwood 

College and inter viewed faculty , s tuden t s , administra tors and 

other people associated with the College in October , 1 9 89 , and 

December , 1 9 8 9. In addit ion to inter viewing members of the 

g roups of people l i s ted above,  va r ious college documents were 

reviewed including the Longwood Col leg� Catalog , the Longwood 

College S tr ateg i c  Plan , va r ious adm i s s ions materials , the S tudent 

Handbook .  We a lso viewed two ver s ions o f  the Longwood Col lege 

adm i s s ions video. 

One aspect of our methodology was to have an inter im report 

reviewed and c r i t iqued by var ious members of the Longwood 

commun i ty .  That was accomplished dur ing the second vi s i t  to 

Longwood. 

El iz abeth Wh itt  participated i n  the f i rst vi s it to Longwood 

wh i le John S chuh vi s i ted Longwood i n  October and December .  To 

try to keep the wording of the report cons i stent and clear , the 

collect i ve " we "  i s  used throughout. 

We would apprec iate any react ions or comments that reader s 

have to th i s  report. If changes are indi cated , we would be happy 

to make them as appropr iate. 

John H .  Schuh 

El i zabeth J .  Wh i t t  

Ja nuary , 1 9 9 0  
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r'\ Longwood College is  a comprehens ive col lege of approx imately 

3 0 0 0  s tudents located i n  Farmvi lle , Virginia , a small town 

-si tua tea 1. n  Sout:nern Vi rg1-nia,west--of-Ri-chmond. --- The-col-lege- -was -----­

f ounded i n  1 8 3 9  as  a pr ivate college for wome n .  In 1 8 8 4  the 

college was acqui red by the Commonwealth of Vi rginia and i t  began 

a d i s t i nguished period in its h istory a s  a norma l schoo l ,  tra ining  

young women for careers  as teachers. The name of the college in  

Farmvi l l e  was changed to Longwood Col lege i n  1 9 4 9 ,  and th e Col lege 

became coeducat ional in 1 9 7 6 .  The cur r iculum was broadened i n  the 

late 1 9 3 0's and 1 9 4 0's and graduate educat ion was authori zed in 

1 9 5 4 .  

Main Themes 

Involvement 

"Longwood bel ieves it's important to be involved" ( Adm issions 

video , 1 9 8 8 ) is a message that is communi cated to students in a 

var iety of ways. For example , across the cover of the vi ewbook for 

prospect ive students is the statement  " Living f ully. That's what 

Longwood i s  a l l  about . "  Involvement in  out -of-class life is 

stressed to the prospect ive Longwood Col lege student. The message 

i s  repeated a t  " Previ ew" ( summer or ientat ion ) and dur ing the 

Longwood Sem i na r .  Many s tudents we interviewed extolled the 

importance of out-of-cl ass l i fe to them and the ir  peers. 

Oppor tunities for out-of-class invo lvement were descr ibed by 

students  as an important  factor in the i r  decision to attend 

Longwood , and out-of-class exper iences domi nated student comments  

,-. about what thei r  l i f e  at Longwood is  l ike and how they spend their  

t ime . 
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............ What  out-of-class invo lvemen t  means to students , however, . 

may not be con s istent wi th what i t  means to college faculty anrld 

admi n istrators . --Non-,.academic_out-of-class activi t ies are 

emphas i zed by students (as wel l  as pre-admiss ions materials )  tco 

the  extent that one f reshman student stated that he had been 

a f ra i d  that he would be prevented from spending as much t ime con 

c l as s e s  as he needed in order to meet his  perceived expectaticons 

for out-of-class. invo lvemen t .  We will re turn to thi s  i s s ue  laater 

i n  the  report . 

Sett ing.  Farmvi l le ,  Vi rgi n ia ,  is  a smal l town and i s  

perce i ved by those wi th whom we spoke as a l i abi li ty for the 

college .  Why is  the locat ion a problem? Several reasons 

s ur faced . 

Farmvi lle is  rural ; many Longwood students come from 

metropolitan areas . Some s tudents appear to have a hard time� 

ad j us t ing to l iving in  a small commun ity without what they 

be l ie ve to be the advantages of big c ity l i fe : shopp ing  mal lss, 

n umerous movie theaters , l ive entertainment , dance clubs a:id the 

l ike . As a result , there i s  a tendency on the ir  par t  to leanTe 

Farmvi l le on the weekends . At t imes they go to other collegees in 

the s tate for soc ial vi s i t s .  Others go home and st i ll o tcerEs 

e s cape to the urban areas to s hop, go to the movies , or f ind� 

enter tainment oppor tun i t i e s ·. S tudents , faculty , and 

adm i n i s trators des cr ibed Longwood students as used to be i:!g  

entertained rather than making their own fun.  As a resul� t�her e 

� i s  legitimate concern that weekend exper i ences-- that i s , 

o r gani zed and var ied act ivi t ies--are not part icular ly r i ci .  
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� The sett ing i s  ·-a problem in  another way. Farmvi l l e ,  

l -- -
1 

Vi rg ini a ,  and the county in  wh i ch it  i s  located are not known for 

r a c i al tolerance-;--�n---fact, we -understand -that--the -publ- i�chools _____ _ 

were  closed for a number of  year s  in the late 1 9 5 0 ' s and early 

1 9 6 0 ' s in  order to avo id i ntegrat ion.  Th is  i s  a l egacy which  

many f ind embarrassing , but other s ,  ( so we were told ) who grew up 

in  Farmvi lle and l ive in the town , do not apolog ize  for the lack 

of raci al tolerance . We did not speak with any members of  the 

town who were not aff il iated w i th the uni vers ity , so  thi s  is only 

an i mpres s io n .  Black s tudent s , for example ,  told us that they 

were  not welcome in some stores ( " Attitudes are worse on Ma in 

S treet " ) .  S ince Farmvi l le i s  i solated from larger communi t i e s ,  

i t  i s  important that students f ee l  comfortable i n  the commun ity 

a s  wel l  a s  campus , so the exper i ences o f  Black s tudents should be 

o f  great concern .  

On e other issue related t o  sett ing i s  developing. As more 

s tudents  l ive off-campus ,  concerns are be ing rai sed about the 

s ort o f  neighbors they are.  We heard of compla ints about noise 

( s tudent s ' coming and going at a ll hours ) and parties .  

Add i t ional concerns were r a i sed a bout vi olat ions of  local 

ord i n ances concerning too many s tudents l iving together in renta l 

prope rty. 

Students . Longwood Co l lege  students seem to have average 

inte l lectual  abi l ities and  mot i vation .  For many student s ,  

a ttending Longwood College was not the ir first  choice. The 

average  SAT score ranges somewhere betwee n 9 2 0 -9 4 0 . Th i s  is not 

a ma j o r  problem in that wh i l e  every college would l ike to have a 
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!'s tudent prof i le of SAT s cores at 1 35 0  a nd students who aspire to 

graduate or profess iona l  school , mos t  inst i tutions serve more 

- - - - averag e -- s tudents . --What ---is_impor_tant_, _ _ _w_�_ think __ i s  that, compared 

wi th s tudents at more select ive col leges  who are able to 

enterta in themselves and develop mechanisms to cope effectively 

with  being located in small  town s ,  Longwood s tudents seem to 

wr ing the i r  hands and say, " Since there ' s  noth ing to do on the 

weekend s ,  we ' re leaving. " They do not seem to be wi lling or able 

to take the in itiative to develop creative a lternatives to 

leaving or partying , at least to the extent that many students , 

faculty,  and admin i strators would l ike.  For many Longwood 

s tudent s ,  Farmvi lle  is  a place to leave on the weekend s .  The 

s cores of  Longwood students on the College S tudent Experiences 

Que s tionna i r e  ( CS EQ ) also are about average compared with 

na t iona l  norms . A br ief discuss ion of CSEQ da ta is enclosed a s  

Appendi x A .  

Faculty.  Faculty morale has been a problem and was 

addressed in the s trategic plan of th e College  ( " Close the 

rema in i ng vestiges of the ' we/they ' gap between faculty and 

adminis t ration " ) .  Some problems were inher i ted by the current  

pres ident who has been pra ised by many at  the  Co llege for his  

concern about i s s ue s  related to fac ulty moral e , compensation , and 

governance .  He  indi cated that more  work n eeded to be done to 

resolve the aforementioned issue s ,  but a lso expres sed 

sat i s fact ion with the level of cooperat ion that he has 

expe r i en ced i n  working w ith faculty. 
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" Longwood was described a s  a " second-or e:t rd-ti er 

ins t it ut ion . " Aga i n ,  not every i n s t i tut ion can� be in the " f irst  

-·-- -- t "i  er-tlut ··-where-th i s--seems--to-be-a- -probl em- f�=�n9Wood--i s -tha t---­

some faculty, rather than feel ing enthus iasm foor working  wi th 

average,  non-r isk tak i ng col lege s tudents , VOl.:.lld prefer to  be 

teach ing  more intellectua lly mot iva ted and c-=�i ous  s tuden t s .  One 

per s on , in  fact,  indi cated that some Longwooc =f a c ulty  feel 

" trapped" in thijt other career opportunities az::re not readi ly 

ava i lable.  

Identity.  Longwood Co l lege needs to c:�= i f y  and  sharpen 

i t s  m i s s io n .  Ident�ty and m i s s ion are rela� t o  concerns about 

s tudent characteristics  and f aculty morale. Ma.any people were 

hard p res sed to iden t i fy other insti tut ions ':b.aat c ou ld serve as  

mode l s  for  Longwood . Certainl y ,  it  i s  not es?y t o  iden t i fy 

smal l ,  s tate-supported res iden t i al col leges . :On the o ther hand ,  

in  h ig her education we are often known by be :company we keep 

( i . e . B ig  Ten ,  Ivy League , et c . ) ,  and we th �k : Longwood i s  

s truggl ing a bit with i t s  sense  of identity an.ad i ns t i tut iona l 

sel f - image. A faculty member ,  speaking for ct�hers i n  the group 

stated that at some po int , " Longwood l ost i� · -vi s io n  and doesn ' t  

have a new one yet . " A shared sense of  ide=�i ity and a clea r 

mis s i on are important i n  recrui t ing students a.and f aculty so  that 

they know what kind of inst i t ut i on they are jc � in i n g .  S tudents 

and f aculty need to feel that they are a p� o f  s omething 

spec i a l , and that they have a shared sense c= �p urpo s e .  

In s t i tutiona l miss ion and iden t i ty a l s o  are �== i t i c a l  retent ion 

i s s ue s .  
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Faci l i t ies . Several immedi ate impress ions come to the 
r 

vis i tor  to  Longwood . . The roads wh i ch run through the campus give 

__ .JlQ_urban feel to the cam us . Pedestrian s have to navigate their 

way through traffic and parked cars as they move from one 

building to another.  Perhaps the development of pedestr ian malls 

woul d  a s s i s t  in address ing tra f f i c  problems . There i s  great 

potent ial  for the phys ical development of the campus . For 

example , the approach to Ruf fner  Hall  is  beaut i ful .  

S ome obvi ous phys ical  fac i l i ty needs exi s t .  More s tudent 

h ou s ing needs to be developed ,  and we learned that additiona l 

space would be forthcoming .  As  the  Col lege cons iders enrol lment 

g rowt h , add i t ional l iving space must  be provided i f  Longwood i s  

t o  sustain  its  miss ion a s  a res idential  college. 

The s tudent center ( Lankfor d ) really  does not meet s tudent 

needs very wel l .  For example , there i s  no place to show a f i lm 

and no sat i s factory fac i l i ty for ho lding a dance.  These problems 

a re especially acute in that the col lege would l ike to retain 

studen ts on weekend s .  Alternat ives to the kinds o f  act ivi t ies 

t hat current ly dominate weekends  real ly cannot be developed unt i l  

there a r e  adequate fac i l i t i e s. Moreover , wh i le we did not tour 

r ecreationa l facil ities , we heard over and over that better 

recrea t ional facilities  ( eg . , runn ing spac e , weight room, 

ba s ke tba l l  and other intramur a l  space ) are needed. 

Mes sages. One of the prom i nent mes sages that seems to be 

commun i cated to students  i s  " We ' l l take care of you . " Th is i s ,  

o n  one hand , a power ful and pos i t ive expres s ion tha t Lon gwood 

rea l l y  cares about its  students. On the other hand,  i f , a long 

- 7 -

' I  



1 .,,-----with car ing,  the college does  not teach s tudents to make good 

L 
deci s ion s ,  to  be r espon s i ble for themse lve s ,  or  to behave 

· ,  ·adults,-then-real--problems-wi-11-( and-perhaps -do ) _resu.l..t ________ _ 

l ike 

I 
j 

Par ent s ,  unfortunately ,  interpret th i s  mes sage as an invitation 

to manage the details  of  the ir  students ' l ives .  For example , we 

learned that s ome parents have interfered in the medical 

t reatment of the i r  students by blocking appropr iate care. In any 

cas e ,  s tudent s  may in terpret th is caretaki n g  as encouragement to 

avo id taking an active and respons ible role in  their own l ives , 

both in class and out-of-clas s .  

We th ink that there i s  substantial evidence that Longwood 

s tudents do not take respons ibil ity for themse lve s. For exampl e ,  

we were told about ser ious dr inking probl ems that affl ict many 

s tudent s ,  cas ual s exual relat ionships that r e s ult  in a 

s ubstant ial n umber of cases  of sexually- transm i tted di seases ,  

denial o f  alcohol problems and the s exual l y-tran smi tted disease s ,  

and a male-dominated culture that results  i n  women be ing treated 

in  social s i tuat ions and relat ionsh ips in ways ( i. e . phys ical 

abus e ) that should be vi ewed as abhorrent. Concerns also were 

expressed about unhealthy l i festyles characteri zed by poor eat ing 

habi t s  and l ack of  sleep ; there is  apparently  a very high 

proport ion of  s tudents regularly seeking t reatment at the Health 

Center for s i ckness  related to poor heal th habi ts. 

Another mes sage that the College commun i cates is that 

i n vo lvement in out -of-class activi t ies i s  very important. 

Indeed , one of the as sumpt ions upon wh ich the s trategic plan o f  

t h e  College i s  bas ed i s  " In volvement in a n d  ref lection about 
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earni n g, both inside and outside off t h e  classroom, is  cr itical 

LO studen t  g rowth and developme n t. •  Al th ough this is a laudabl e  

a sswnption # __ w_e __won_d�r i f  Lon�ood st-cuden ts are at a level of 

intel le ctua l  sophist ication or cmtp.lllex i ty that they understand 

what th i s  statement means. Mor eo�r , c a n  they impl ement its 

meaning  in  the ir l ives? What  th e Ccol lege means is that 

invo lvement in exper iences outside cof c lass wh ich complement , 

rather than compete with , in-class -=exp e r i ences are important to a 

stude n t ' s  growth . Students , howeveEr , view out -of-class 

exper ie n ces i n  predom inantly soc " aL te rms , i . e . , parties or 

soc i a l l y-or i ented a ct i vi t i es. They::.· may c hoose to miss cl ass if 

an out-o f-class exper i ence conf l ict�s w i t h  class. Invo lvement ,  i n  

addi t io n  to being an importan t thenme and message a t  the Col lege, 

.a n i f es ts itself at  t imes in  the meenta l and physical fatigue of 

the " core group " of  student leader�5. They indi cated that they 

were  extremely busy and occasionallly m ade compromises with thei r 

a cadem i c  work to serve on an ext=a committee or to be involved i n  

an out-of-class act ivi t y  because �=ne i r  l e adersh ip was needed .  

Some a lso expressed fears that o�eer students were missing out on 

oppo r tun i ti es to be leaders. That . can  be a problem on virtually 

any campus , but we  do have the  uip= ressi on that some of  the core 

l eade rs are overly- commi tted a n o  wee a r e  concerned about them . 

Addit iona l l y ,  we h ave the inp=ression that there is a certa i n  

degree o f  redunda n cy o f  leade rstif�. By that we mean that since 

the core group of student leade=s .seems to be smal l ,  many 

studen ts who would l ike to lear�  tnow to be leaders and serve in 

l eader sh ip posit ions are  unable  �c � do s o .  There is a " leadersh i p  



r-"development •  conference in Vi rginia Beach every spr ing , a lthough 

we did not learn about the details of the experience. 

The Fourteen Goals . Longwood-College commun ica-teS7:c, 

s tudents that i t  has establ ished four teen goals whi ch will  help 

s tuden ts make the most of their college experience and their 

l ives . Some commun i ty members vi ew the goals as important 

statements of inst i tut i onal ph ilosophy ;  others descr ibe them as a 

publ i c  rel at ions effort  to appeal to the parents of prospect ive 

s tudents .  In  ei ther case , we are convinced tha t Longwood 

students do not connect with the goals . Many students we spoke 

with i n dicated that they simply did not pay attention to them 

( i . e . , " they ' re j ust someth ing in the catalogue " ) .  

Faculty do not seem to accept the goals as part of their 

m ission as faculty ,  nor do they feel ownersh ip for the 

development or implementation of the goa ls. Some faculty 

percei ve the goals to be a "g immick" without ser ious educational 

purpose. 

Student affairs staff  bear the burden for implementing the 

goa ls ,  but appear to be uncerta i n  about what to do with them. 

Staff  descr i bed a sense of "spinning our wheels " in attempting to 

put the goals to accomplish this task with l ittle faculty suppor t  

o r  student interest. A transcr ipt of " involvi ng exper iences" is 

a va i l a ble for students , as is an invo lvement survey wh i ch 

students can use to plan their out-of-class experiences, but we 

were told that students use these resour ces very infrequently. 

S i ze .  A number of  factors contr ibute to  the impression tha t 

Longwood College i s  sma l l .  Many students indi cated that they 
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,..-.._ want ed to come to a college where they would matter , where they 

could be involved , where they could know one another ,  where 

--- p e ople-are . _fr iendl Y -r- .....ancLwher e_they�ould __ not be__overw_h_e_l_m_e_d __ b _____ _ 

l a rg e , impersonal classes  where  faculty did not know them. They 

r epor ted that at  Longwood they have found what they were  seeking.  

S tudent s  spoke in enthus iastic  terms about the friendl iness of  

Lon gwood--the sm iles ,  " he l los even from s tranger s , " -- the 

importance of smal l clas se s ,  and the opportunities for 

i n vo lvement and for " be in g  known " by other students and faculty. 

Traditions 

Lon gwood College , a s  i s  ment ioned e lsewher e ,  was founded in 

1 8 3 9 .  It has a lengthy h i s tory and a number of tradi tions. Some 

o f  the tradit ions wi l l  be descr ibed below , but one of the factor s 

that  we think contr ibutes  to the present cultur e i s  that the 

Col lege did not become co-educat iona l unt i l  19 7 6 .  Campus life  

t oday is  very di fferent than i t  was before the institut ion 

adm i tte d men .  As a res ul t  Longwood College i s  1 5 0  years old but 

i t  has a 1 5  year history. By thi s  we mean that student norms 

wer e  dramat ically af fected by the admi ss ion of men , and wome n ,  

who a t  one time held a ll s igni f icant student leadership 

pos i t ion s ,  now defer to men in many ways .  One alumna po inted out 

that  for the past eight years women have not chal lenged men for 

top leadersh ip pos ition s .  She added , howeve r ,  that there are 

pl enty of opportunities  for women to get involved at Longwood. 

Octoberfest .  Octoberfest  i s  an act ivity sponsored by a 

group cal led Ge ist .  Sport ing events , Ge rman mus ic ,  a parade and 

food act ivities are part  o f  Octoberfes t .  Th e Student Handbook 
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a lso indi ca ted that c:,rmppet i  t ions • are held between the red a nd ;; �:. : ·. 
:, ·� 

whi te classes C even-Lmmnbered cla sses) and the green and white � ­

__ classe__s_(__o_d_d�numbe.r.e:i c;;class..es. J . Some co!).ce�n_s were ex ressed 

that the Saturday everi.ing act ivit ies were limited to 

Greek-sponsored part.iess . � 

Chi. Ch i is  a Seecret society that was started around 1 9 0 0  

wh i ch recogni zes fac--1�ty,  staff  and s tudents for outstanding 

a ch ievements. Membe=ssh i p  in the society is  kept secret unt i l  the 

end of the academ i c  yeaar. At f i rs t  we were concerned that s ince 

Ch i members wear hoois3 and robes , B lack students might f ind this  

pract i ce -Of fens ive. oene black s tudent s tated tha t " i f  you didn ' t  

know what was going  ort , you ' d  th ink  i t  was the Klan and you ' d  be 

s cared to death ! "  Tie-? Black s tudents , however , did not indi cate 

�hat th i s  was a prot:esn as they were " warned" in advance what was 

going on  and we were ==o ld that severa l  s tudents of color have 

been m embers of Ch i .  

Spr ing Weekend . ""'Th i s  i s  a weekend that is much l ike 

October fes t  in that st=udents get together for athletic even t s , 

games , a ch i l i  cookc=== an d enterta i nment. Spr ing weekend and 

Octobe r fest a re usec a.as recrui tment  weekends for prospect ive 

students . Several :��udents des cribed these events when 

expla i n in g  why they ::=nose to come t o  Longwood; this  al l-community 

soc i a l  event is  a pewe:rfu l d raw for prospect ive students. 

Honor Code. I� �f fec t ,  the Hono r Code says tha t Lon gwood 

College students wi:: not l ie ,  c heat or steal. The Code wa s 

s tarte d  a round 1 9 1 0  :11nd a l l  s tudent s  s i gn an honor pledge. The 

Code i s  enforced by :n� honor board which  is advi sed by a faculty 
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About 9 0  cases were heard i n  1 9 88-89 .  Students aff ix their  . ..;......__-------·------�---------------------------

.; 
s igna tur�s _t�_ -��� C��� }n a ceremony. - _ 

Involvement .  Invo lvement in out-o f-class l ife i s  an 

important tradi t ion at Longwood College , a lthough we think the 

def i n it ion of invo lvement varies  cons iderably depending on the 

g roup with whom one i s  speaking .  To student affairs  

administrator s ,  involvement means  part icipat ion in  r ich educa­

t ional opportunities  ava ilable out-of-clas s .  To many students , 

h owe ver , we th ink invo lvement seems to mean participation in the 

soci al  life  of the col lege. Whereas student affairs 

admini strators would prefer that s tudents be r i sk takers and 

participate in a wide var iety of act ivi ties  that might be new to 

them , s tudents tend to def ine involvement in terms of the socia l 

events  and activi ties  sponsored by Greek-letter organi zat ions , 

thP. Student Onion Board , or s tudent gover nment .  We should note 

aga in that there i s  a " core " group of students who seem to be 

invo lved i n  many act ivitie s :  res idence hall  programming/staf f ,  

newspaper , l iterary maga z ine ,  s tudent government ,  major-related 

club s , service act ivitie s ,  and or ientation , Ambassador s ,  mus ic ,  

art , drama , athletics , and  so on.  These s tudents speak in 

exci ted terms about what they ' ve ga ined and learned from their 

out-of-class  exper iences and express conce rn that many of their 

peers are reluctant to try new things , to get involved. 

Thanksgiving D inner . We are not sure how widely the 

Thanksgiving D inner i s  perceived as a trad i tion at Longwood , but 
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D inner wa s ·( complete ,with ·a whole turkey! ) and that it was a s  
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-- pleasan.t-and -jo.you�-e.v.ent_a� the had at the i r  homes. 

Education Departme�t. For education ma jor s, we think that 

the longstanding tradition of excellence i n  teacher preparation 

i s  a tra ditio n .  Several education ma jors indicated that they had 

enrolled i n  Longwood because they had Longwood graduates as 

teachers in e i ther their elementary or secondary schools and tha t 

these teacher s were among the best they had .  Wh i le we did not 

vi s it w i th the cha ir of the Educat ion Departmen t ,  we understand 

the best tradi tions of  this academi c  program have been 

commun i cated to students . 

Greek system. Four Alpha chapters of soror ities are located 

on the Longwood campus , and Greek l ife i s  a very prominent part 

of the social l i fe of the campus . Greeks are h ighly vi sible on 

campus , and have g reater influence than the ir proportion ( 3 0 % )  o f  

the student body would indi cate. In fac t ,  one faculty member was 

quite s urpr i sed to learn that the Greeks compri sed approximately 

3 0% of  the student body . The faculty member thought that the 

percentage was considerably higher . 

Support Sys tems 

Longwood College has several different s upport sys tems wh ich  

as s i st students in need. These systems include faculty and 

student affairs s taff who provide daily help s tudent s .  Two 

notewor thy programs are ident i f ied which help students overcome 

academ i c  def iciencies . 

Faculty .  Faculty at Longwood clearly  provide all kinds 
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of assi st.a.once to students. Vi rtual ly every student with whom we 
� 

lsited indiicated that they chose Longwood ,  at least in par t ,  

because the¥Y wanted t� go to a college which was small and where 

facul ty vou�ld know them by name. The role of  the faculty member 

as part of �the support mechanism of the col lege takes many 

forms---tel�phon i ng students if  they missed c lass , providing 

assistan ce -to  students on a one-to-one basis,  suggesting tutor ing 

resources o�r other assi stance if students are in academic 

di ff i c ulty, , and  being ava i lable in their off i ce or at home if 

students neeed help.  Clearly , the expectat ion that students have 

for a persc�nal i zed l earning  exper ience at Longwood is real ized 

because fac=ulty  make special efforts to make the learning 

exper ience indi vidual i z ed .  

S tuden..,t A f fa i rs S taff. These staff ,  whose roles have been 

descr i be<: e:lsewhere in this repor t ,  work closely with the 

resour ces c.ava i lable  in Farmvi l le to attend to the di fficulty 

personal prr oblems that students have. Personal counsel ing ,  

health care: , advi ce and assistance are ava i lable to Longwood 

students. For the si ze of insti tution tha t Lon gwood is ,  the 

quality of the student affairs staff is remarkable. Added to 

their profEessiona l  competence is the special commitment that 

student af=fai rs staff have to Longwood students. The result is 

that an exc�ept iona l  resource is available for Longwood students. 

Learn1 i ng Center. The Learning Center provides tutor ing 

assi stance for  students. Approximately 3 00 students were served 

by the Cen-:1::e·r i n  the Fal l ,  19 8 9 ,  semeste r .  Workshops addressing 

I var iety :of top i cs are of fered by the Center , includi ng time 
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management ,  s tudy ski lls , how to study for spec i f i c  cour ses , and 

how to prepare for the GRE. 

Summer Trans ition Program . Twenty- f ive to thi rty students 

with potential for success participate in f ive weeks of intens ive 

work i n  Math , Engl ish and study ski lls . Th is  program i s  of fered 

at no cost to the s tudents and they rece ive a stipend for 

part i c ipat ing in it. Upon suc cessful completion of the program ,  

s tudents are el ig ible for adm i s s ion to Longwood Col lege. 

The Strategi c  Plan indicates that "necessary support  

servi ces " be provided so that students at r is k  can have an 

opt imal chance to succeed.  We th ink that the two programs in 

place provide an excellent base from which to bui ld . Certainly,  

faculty and s tudent affairs  s taff  provide excel lent day-to-day 

ass i stance to students .  

Student Groups and Subcultures 

There are a number of s tudent groups and subcul tures at 

LOngwood Col lege. We will  attempt to des cr ibe them in the 

paragraphs below. 

Greeks . Members of Greek l etter organi z ations form the most 

inf luential s tudent subcul ture on campus . Wh ile the proport ion 

of Lon gwood Col lege students who are members  of Greek l etter 

organ izations i s  around 3 0 %  or so , the prom inence of th i s  group 

would lead one to bel ieve that they are the major ity of the 

students  on the campus .  For example, social l if e ,  especially on 

the weekends , i s  dominated by Greek letter organ ization s .  

Facult y ,  a s  i s  ment ioned elsewhere i n  th i s  report , were astounded 

to learn that the Greek students  were in the m inor ity. The 
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,.......___houses of the Greek organi zations are loca ted in  the res idence 

ha l ls .  As a result ,  we learned that the Col lege is  paying closer 

----- a-ttent 1on-te>th- e�or rsumptf-on- -of--alcohol-i c- beverages-and-the-------­

concomi tant problems wh ich a r i se f rom s tudent drinkin g .  Each 

Greek organization has a faculty advi ser . 

Black Students . Black s tudents belong to Greek 

organi zations in some cases , but in others they remain 

independent .  Wl_len asked why they came to Longwood , many of the 

Black s tudents  we interviewed reported that they were concerned 

about the academic  credibi l i ty of h i s tor i cally  black col leges 

(HBC ' s )  and they thought it was to their  advantag_e to attend 

LOngwood. Several of the black women indicated that they could 

be themselves at Longwood whereas at an H BC t here would have been 

pres s ure for them to dress and present themselves in ways with 

which they were not comfortable. The black students also 

selected a predominantly wh i te insti tut ion because "that ' s  the 

way the world i s. " 

Black students indi cated that out-of-cl ass  exper iences were 

import ant to them , but they approached out-of-class l ife 

di fferently than white students. For example,  they indi cated 

that there was not much to do on the weekends mostly because they 

thought that they had not been consulted w idely on the kinds of 

enter ta i nment and other act ivities they would l ike to have 

ava i lable on campus. They reported that their  fraterni ties and 

soror i t ies were more ser vice-or iented and , as  a resul t ,  do not 

plan a s  many social activi t ies as  wh i te Greeks do. Our persona l 

exper ience with hi stor ically Black Greek organ i zations is tha t 

- 1 7 -



whi le they class ify thems elve s  as servi ce organ i zat ions , they do 

plan  many social function s , so we are not quite sure what to make 

of thi s. 

Farmvi lle , as a communi ty, i s  not very attractive to black 

s tuden t s. Several Black s tudents indicated that the y  did not 

f e e l  par t icularly welcome in town and that they had a few 

d i s appointing exper ience s  with merchants who seemed quite 

i nt e re st ed in Black students ' money but not in the ir  spendin g  

much t ime i n  the ir shop s .  Black s tudents also pointed out that 

t h e y  d i d  not feel particularly wel l-rece ived i n  some 

admi ni s trat ive of f ice s .  Th e College ought to exam ine th i s  matte r 

i n  more  detail .  Secretar i e s , c l e rks and receptioni sts , for 

exampl e , are crucial i n  making s tudents feel we lcome and valued .  

S u bt l e  and not-so-subt le mes sage s  can cause major di s sonance for 

a l l  s tudent s ,  but especially for m inor ity s tudents who are 

u n c ertain  about how valued the i r  presence is in a communi ty with 

a h i s tory of rac ial tens ion .  But , th e Black s tudents reported 

that they had learned how to negot iate the sys tem and be ing 

a c cepted was not a major problem.  One s tudent said that things 

wer e  better than when she was a freshman , and another freshman 

repo r ted that she had not had any problems dur ing her f irst  

mon t h s  on  campus . 

Th e black students reported that the only  time the ir cultur e 

i s  c e le brated is dur ing  Black Hi s tory Month . They wi shed that at 

t ime s such as Octobe rfest or the 1 5 0-year celebrat ion that they 

c o u ld play a larger rol e .  We h eard some th ing about a controver s y  

o v e r  t h e  ki nd of mus ic  planned for one major event that evolved 
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to the point  where a decis ion was made to have one band for 

blacks  and one band for whi te s .  The person who told us thi s  

s tory was not happy with the dec i s ion which was made , evidently, 

at  an upper administrat ive leve l .  Our view is  that this decis ion 

underscored that black students are va lued , an important message. 

The n umber o f  Black s tudents is approx imately  2 2 0 ,  approximately 

7 % o f  the student population .  Th i s  percentage is  qui te low, 

g iven the racial mix of the Commonwealth .  We a lso learne d ,  

h owever ,  that four o f  the S GA  Sena tors were black students , a 

p os i t i ve s ign of black students ' status on campus. 

So what i s  the cl imate for Black students a t  Lon gwood? 

There is no easy answer to that quest ion. There are two or three 

obser vat ions that are appropriate for mos t  Black students who 

a ttend the college. One , the inequi t ies that students encounter 

tend to be m icro in nature .  That  i s ,  blatant discr imination is 

not common . Ra ther , s tudents are more l ikely to encounter an 

unf r i en dl y  glance ,  a st iff  gree t i n g ,  or some other subtle form o f  

unpl e asantness. Two , commun i cat ions  l ines have been opened and 

are uti lized.  There is great sensit i vity among the senior 

l eadersh ip of the Col lege to the problems that Black students 

f ac e , and  a w i l l ingness to try to reso lve them. There is  

subs t antial  evidence to  support th i s  concl usion. Th ree, although 

the ir  number i s  l imited , the role mode ls fo r Black students whom 

we met are superb. There are people at the col lege with whom 

Black s tudents can relate and from whom they can learn a great 

dea l .  
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Other Student Groups. We heard less about other student 

s ubcultures and g roups. Among those that were descr ibed for us 

i ncluded the following: 

*Athletes . Longwood of fers eight intercollegi ate 

sports for women and s ix sports for men. Teams play 

in  D ivi s ion I I  o f  the Nat iona l Collegi ate Athletic 

Assoc iatio n .  There i s  some di scus s ion a bout 

organi z i qg  a footba ll team and the rami f ications that 

would have for the campus . Footbal l br ings advantages 

and problems to vi rtua l ly any campus . The perspective 

that Longwood chooses to take about intercol legiate 

athletics ( i . e ,  m a intain programs that are competi tive 

yet adhere to bas ic academic  va lues---The College 

St rateg i c  P lan ) s eems to be on track. The number of 

intercollegiate athletes is  not large ,  and we learned 

that they spend qui te a bi t of their  time together . 

Dur ing our second vi s it  to Longwood two women 

athletes were intervi ewed . They were very impres s ive 

r epresentatives of the Col lege. 

* Res iden t Ass i s tant s .  There are a bout 4 5  res ident 

assi stants ( RA ' s ) .  Several of them descr ibed their 

pr imary role as being someth ing of a "pol ice of ficer , "  

but students who l ived i n  the hal ls indi cated the RA's 

encouraged them to part icipate in out-o f-class 

activi t ies , s o  th i s  may be a s i tuat ion where the RA's , 

more than s tuden t s , see their respons i bi l i t ies as 

regulatory. The R A's reported that at one time 
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Longwood was known in some quarters as •Bongwood• 

( referr ing to mar ijuana  use ) .  For others Longwood was 

a place to go if one could not be admitted to a mor.i...__ ______ _ 

prest igious insti tution. Th e RA ' s indicated that thi s  

percept ion about col lege choice has changed , and they 

were pleased that studen ts are less l ikely to abuse 

alcohol than four years ago. A d i f ferent view about 

the consumpt ion of alcoho l i c  beverages by students i s  

that publ i c  consumption has decl ined but pr ivate 

consumption has not .  It is  vi r tually impossible to 

know to precisely what the nature of alcohol ic 

be verage consumption situa tion is  on campus. 

Resident Assistants h ave a very di fficul t job on  

any  campus . The group we met with consisted of an 

impressive collect ion of young men and women who 

appeared to be very dedi ca ted to the residence hal ls 

a nd the ir  institut ion . 

* Denom ina t iona l Students. There are approx imately 8 0 0  

Bapt ist students on campus , and 2 0 0  Episcopal ians. 

Students from other rel ig ious groups are represented 

on campus , as wel l .  Around 1 0 % o f  the students who 

identify with a rel igious denom ination are act ive 

partic ipants in re lig ious act i vit ies on and around the 

campus according to campus minutes. For example , 4 2 5 

students attended th e Chr istmas ser vices th e Sunday 

be fore ex ams began .  
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Campus mini sters work w ith faculty and staff as 

wel l  as  s tudents on campus . Bes ides the denominat ion s 

ment ioned above there i,s  __ a_f_ulb.time-representat--i-ve-------­

o f  the Methodi st church , and part-time staff are 

p rovided by the Presbyte r i an and Roman Cathol ic 

churche s .  There appea rs to be growth i n  the number o f  

s tudents who participate i n  rel ig ious organi zations. 

The campus ministers with whom we vi s ited indicated 

t hat they thought there were  marked di f ferences in 

the freshmen students ( in a posi t ive sense ) at 

Longwood compared with the upperclass students . 

Among the ministers ' observations o f  Longwood 

s tudents were that many students seem to come from 

dys functional fam i l ies . Th i s  results in  a heavy 

c ounsel ing l oad . They also  reported the students 

t h ink that they study more than they actua lly do . 

* Pe rform i n g  Artist s .  Longwood has exten s ive programs 

i n  art , mus i c  and theater .  We  did  not vi s it  with many 

s tudents f rom these area s , but we did learn that there 

a re a number of programs ava i lable for these students 

outs ide of cla s s  ( i . e . performance s ,  exh ibition s ,  

etc . ) .  One faculty membe r po inted out that 

productions i n  many instances are funded by student 

government . The problem , i n  th i s  person ' s  vi ew ,  i s  

that should s tudent gover nment elect not to fund the 

even t , there is no alterna tive way to provide 

resources to support i t ;  a more  dependable source of 
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f inancial  support is  des irable. Th i s  rai ses a 

perplex ing dilemma . If  these act i vit ies  are viewed a s  

par t  o f  the total educat ional exper ience,  then they 

probably ought to be funded out of a source other than 

s tudent fees. On the other hand, i f  the activi ties 

are viewed as  noth in g more than one of the var ious 

ways that students spend the ir time out s ide class ,  

then s tudent gov�r nment would be an  appropr iate place 

to seek fundi ng .  Our bi as favors the former approach . 

* Inter nationa l Student s .  Longwood has fewer than 25  

in ternat ional s tudents , so  they do not form a large 

cohort on campus .  The College has establ i shed in its  

s trategi c plan an obje ctive to attract more 

internationa l  s tudent s .  Ser ious thought needs to be 

g i ven  to how the special needs of these students will  

be met by th e Colleg e .  Before more internat ional 

s tudents are recru i ted we suggest that consultation be 

sought with NAFSA to understand how these s tudents may 

be accommoda ted to the i r  best  advantage as wel l as 

t hat of the Col lege.  

*Adult Learners .  The  adult learners whom we 

inter viewed were an exci ting and highly  mot ivated 

g roup of students. They have chosen to attend college 

in order to create better l ives for themse lves and 

t he ir fam i l ies , and a ttend Longwood becaus e it is 

located where they l ive.  As a group , they are 

s tr iver s ,  feeling  pres sure  to "make up for the time 
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I ' ve lost; - ,,�a's �wel l a s  to be good academic role models 

. �· •• � '\. -.. �::·:· :�'""?.:f-. . .  / . 
for younger - s tudents. They have overcome immense 

obstacles ; ·fncludi n g  family respons ib i l ities , personal 
- - -----.-------.....-.:.:...---------------�--------

crises , 'arid the ir own doubts and fears about their  

abi l it ies·, · to  pursue higher education. One woman 

seemed to speak for the group when she sa id • r  was 

s cared to death . •  

The adult learners reported having very rewarding  

academic  exper iences a t  Lon gwood , not the least o f  

which was findi ng that they can ach ieve and learn far 

beyond their perce ived limit s .  They are especially 

pos i t ive about their interact ions with faculty ; 

faculty members have been available to provide 

class-related help when needed. The adult learners 

have felt welcomed by younger s tudent s  { " They th ink o f  

me a s  ' mom ' - -I l ike that ! " )  and Continuing S tudies 

staff  are encouraging  and empathic  in their dea l ings  

with adult learners. 

Adult learners as sert , however , that much more 

can and should be done to meet their needs , needs tha t 

dif fer in many ways from those of traditional-age 

res ident ial student s. In genera l ,  they perce ive that 

Longwood i s  very unrespons ive--or unprepared--to deal 

wi th adult learner s. They are concerned about the 

lack of informat ion about campus events { " there ' s  a 

lot we miss  out on " ) , but , more importan t ,  lack o f  

in format ion about cour se requirements , regi stration 
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They are ver y  di s sat i s fied �ith f inan cial aid pol i cies 

-----and - other-adirrinrstrat lve practices that appear to be . 

des ig�ed for tradit ional s tudent s  ( e. g . � • Al l  my m� i l  

from Longwood comes addressed to ' the parents of . . .  ' ) . 

They have experien ced parking problems as  well as 

having the frustrat i on of going to many d i fferent 

off ices in order to get information or take care o f  

bus ines s .  Although these obstacles may b e  part o f  a 

typ ical college bureaucracy or the res ult  o f  

wel l-intent ioned ( or ,  perhaps , unexamined ) pol icies , 

they are especial l y  dis tres sing for adult learner s 

because these s tudents have full-time non-student 

respons i bi li t ie s . For several of the ad ults we 

interviewed , col lege is  a second , th ird , or  four th 

pr iority after their  spouses , ch i ldren , f ul l-time 

jobs , and spi r i tual lives , thus , " I  j us t  don ' t  have 

the time to f ind my way through the maze . " 

Adult learners would also l ike to have more 

programs and support servi ces des igned to meet their 

needs .  Some expressed interest in part i c ipating in 

the Longwood Seminar because of the informat ion that 

i s  provided about Longwood , although they acknowledged 

that the pr imary focus of the Seminar ses s ions is the 

needs and quest ions of tradit ional-age s tudents . They 

would also l ike to have more interaction among adult 

learners-- "a  network"  for  in format ion and support.  
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is that th�se ·�r� the students who choose not to be ; 
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involved in out�of-class l i fe at the College. we are 

not exactly sure what they do other than hang around,  

watch television and earn , as one person descr ibed i t ,  

the "Al l Amer ican C . " I n  the second visit to 

Longwood � students were chosen for interviews at 

r andom. Aga in , the so-cal led " couch potatoes" were 

not encountered. The students est imated that 1 0 -1 5 %  

o f  the student body were " couch potatoes. " In volved 

students said that " couch potatoes" were students who 

h ad boyfr iends or g i r lfr iends at other col leges, 

students who went home to take care of parents, or  

students who were going to transfer be cause Longwood 

Col lege did not have their  major. One student even 

speculated that "couch potatoes" were a myth started 

a t  Longwood to make sure that all students get 

i nvolved. Our feel ing is that Longwood students are 

quite involved and that the " couch potato " is rare. 

* Ambassadors. The Ambassadors include not more than 6 5  

students who provide servi ce to Longwood College in a 

variety of ways. They serve as of f icial hosts and 

hostesses at college events , do fund raising , and 

conduct campus tours .  There is a min imum grade point  

average for membersh ip in the Ambassadors who are 

di rected by the Of f i ce of I nstitut ional Advancement .  
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There are a number of structures · a t  Longwood College that 

promote student involvement out -of-class. Li sted hereafter are 

several promfn ent ones. ' ,�: ,. 

Freshman Seminar . All f irst-year students are expected to 

enro l l  in the  Freshman Seminar. Th is  i s  an experimental c ours e  

offered by 3 2  di fferent instructors , one-third of whom are 

s tudent affa i rs administrator s .  The balance o f  the instructors 

are regular faculty who rece ive release  t ime to teach the cour se 

or an extra stipend for their  wor k .  Among the topics covered i n  

the sem i nar are the resour ces of  the college; reading and study 

ski l l s ;  res idence hall i ssues ; e th i ca l  deci s ion-making; th e Honor 

,,..- code ; career deci s ion-maki ng;  and general education and 

graduation r equi rements. The sem i nar leaders also serve as the 

students ' a cademic  advi sers and each student has at least  two 

conf erences w i th his/her academ i c  adviser . 

We received two different p ic ture s  of the seminar from 

faculty.  They agreed that the sem i nar wa s  va luable in 

fac i l i ta t i ng the trans i tion f rom h i gh s chool to college. They 

felt , however ,  that an undesirable effect of  the seminar is that 

students  who have very spec i f i c  ma jors without much room for 

elective courses might not receive appropr iate advi sing. 

Potent iall y , these s tudent s  may not en roll in the proper s equence 

of cour ses. One faculty member indi cated that the transfer 

requirements in h is program requi re fr equent telephone cal ls on 

h is part to s tay cur rent ,  and he reported that advi sers without 
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be able to provide the best 0..: :. ;.. '.t'  

What i s  part icularly noteworthy about the seminar i s  that 

s tudent invo lvement in out-of-class l ife  is  stressed by the 

instructors .  Opportuni t i es are identified and invo lvement i s  

encour aged .  

A concern that was vo iced by both students and faculty was 

the large s i ze--a s  many a s  2 5  s tudents--of some of the seminar  

groups .  Some fear that these numbers  inhibit  the shar ing and 

bonding  between s tudent and faculty member s .  For s tudents 

bonding with faculty is one of the advantages of  the Seminar 

exper i ence .  

Or ientat ion .  Or ientation takes place i n  three phases . The 

first  phase is an act i vi ty called " Preview" wh ich occurs in the 

summe r . First-year students and their parents attend a one and 

one-ha lf  day session .  The second phase of  or ientat ion occurs in  

Fal l  before classes begin .  The third phase of  orientation is the 

Longwood Sem inar ,  wh ich was descr ibed above . 

Severa l  s tudents and s tudent affa irs  administrators reported 

that dur ing the va r ious  phases of or ientat ion, involvement in 

campus l i fe was stressed .  A br ief descr ipt ion of the summer 

program follows . Parents ' or ientat ion is not descr ibed .  

The orientation program begins around 1 0 : 3 0 a . m . with a 

welcome from the Pres ident who descr ibes the history of Longwood , 

and s tresses the importance of academic  l i f e .  He emphas i zes that  

invo lvement is important and that many opportunit ies are 

ava i l able for students on the campus . 
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wel l .  

Other topics are covered by hti:m as 

Other presentations include a welcome from the Vi ce 

Pres ident for Advancement who descr ibes  the society of fam:ni l ie s ,  

a descr iption of the Longwood Sem inar from A s s i stant to thee 

Pres iden t ;  and a speech from Vice  President for Studen t  Af£fa i r s  

who provides a summation of the mater ial introduced by nosse who 

preceded her on the podium .  

speech as  wel l .  

Invo lvement i s  stressed in he-zr 

At noon lunch i s  provided for the students who meet W"Pith  

� student  leader s .  From 1 : 0 0- 3 : 0 0  p . m .  diagnos tic tes t ing i�s  

conducted fol lowed by a refreshment break . Parents and st=udents 

get together dur ing break time with seminar leaders. 

D i nner is served at  5 : 0 0  p . m. followed by a tour of �he 

campus . Invo lvement i s  stressed by the tour guides. At T: : 0 0 

p. m. programs are provide d  wh ich descr ibe dorm an d Greek lii f e .  

Th i s  program i s  fol lowed by a presentation of several ski �s which  

descr i bed such matters  as  the honor code , dorm l i f e ,  and qcoing  

home for  the f i rst  time . Th e evening  is concl uded w ith ;�es a t  

the recreat ion f ield and a dance featur ing a di sc jockey. 

Students and parents spend the night on campus. 

The followin g  morn ing academic advi s ing occurs in snalll 

group s . Either before or after the i r  advi s ing ses s ion , s t�udents 

may choose from an array of presentat ions including such tcop ics 

as f i nancial aid , roommates , c las ses, wel lness, and so f : =� = h .  By 
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s tudent orientatiori · leader s  we spoke with indicated that more o f  
• .  · -- .. - - .- ... 

an emphasis is placed on out-of-class invo lvement rather than 

i n vo lvement with faculty members. The col lege may wish to change 

the focus a b i t ,  so that involvement with faculty receives a 

sim i lar emphasis. We th i nk th is subtle change in emphasis may 

help address some of the imbalance in students ' understanding of 

the message of involvement wh ich they appear to interpret more as 

soc i a l  involvement. The col lege would pre fer that' academic  

i nvolvement rece ive more student attent ion than social  

i n vo lvement with peers. 

The Fall or ientat ion program includes discussion of such 

top i cs as residential  l i f e , th e Honor Code ( complete with a 

ceremony ) ,  persona l responsibi lity in deal ing w ith drugs, alcohol 

and sex , commun ity invo lvement ,  th e Longwood Seminar and a 

departmental meeting for majors. 

Pre-admission mater ials. The Longwood College vi ewbook 

stresses the importance of involvement for prospect ive students 

in several ways . In descr ib ing  the Longwood exper ience the book 

notes " Students have n umerous oppor tunities for leadersh i p ,  

par t ic ipation ,  and growth . " La ter in the book a student is 

quoted as saying ,  "One of the best th ings is the oppor tunity to 

get involved. " Th ere is no question in  our minds that the 

col lege commun i cates the message of involvement to prospective 

students. The older version of the admissions video also 
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c ommuni ca tes the message by indi cating ,  " Longwood be l ieves i t ' s  

important to be invo lved. " How the message is  interpreted by 

s tudents may be another matter , a s  we have already sugges ted. 

Res idence Halls .  A number o f  s tudents indicated to us tha t 

res ident as si stants ( RA ' s )  s tres s the importance of involvement 

to s tudents through floor meeti ngs as well as cas ual 

convers ations . The RA ' s  indi cated that they thought that part of  

the i r  job was tp encourage s tudent invo lvement in out-o f-class  

a c t i v i t ies in  the res idence halls  and on campus .  Peer As s i s tants 

( PA ' s )  also encourage involvement in  res ident ial and campus l i f e .  

RA ' s  a l s o  model involvement ,  a lthough one freshman stated that 

s he " can ' t  see how [ her ] RA gets her class work done. " Some 

RA ' s ,  then , may model over-commi tment to out-of-class acti vi t ies . 

Greek System. The Greek sys tem really is  the heart o f  

s oc i a l  l i fe on campus . Mo st  weekend social act ivi ties , we were 

to ld , are initiated by the Greek letter organi zation s .  The 

a c t i v i t ies are not excl us ive ;  that i s ,  non-Greeks are welcomed a t  

many o f  the parties and other soci a l s .  The s i ze o f  the 

a ct iv i t ies has shrunk a b i t  as the college has become more 

concerned about the cons umpt ion of alcohol ic  beverages and the 

drink i ng age in the Commonwealth  has been raised .  Greeks are 

i n vo lved in other ways bes ides hos t ing parties . For example, 

Kappa Delta ( we th ink ) has  hosted some study breaks on campus . 

S tudent Government .  Student Gover nmen t As sociation ( S GA ) i s  

the pr imary student governance structure. We learned that a 

leaders h ip retreat was sponsored by SGA th i s  year to encourage 

the development of student leader s .  We do not know the exact 
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�eta i l s  of th i s  activi ty but it sounded l ike it� was an excel lent 

f i rst  s tep in the development of s tudent leader�s a t  Longwood 

Col lege. 

Involvement Fai r .  Earl ier thi s  year a var r i a t ion on the 

theme o f  an act i vities fair was held at the Col lleg e .  The 

Invo lvement Fai r  was an opportunity for studentt o rgani zat ions to 

recrui t prospect ive members and also an opportcnni ty for s tudents  

to  learn  about var ious organi zations on campus and poss ibly  join  

them . 

S tudent/Faculty Research Projects . We we�re told that since 

1 9 6 0 ,  and pos s i bly earl ier , students . have been i n vo lved i n  

i ndependent research projects i n  the sciences . The new 

adm i s s ions video indi cated twice that more undeergr ad uate s tudent s  

are invo lved i n  research projects at Longwood :col lege than any 

other insti tution in  Vi rginia.  Th i s  mes sage o=f  i n vo lvemen t 

s hould be stres sed more in the College viewboonk . Cur rentl y  it 

appear s  at the end of the publ i cat ion. Bes idees biology and 

chem i s t ry,  s tudents work w ith faculty on reseaar ch projects in 

archaeology. At one time the Smal l Bus ines s rin s t i tute provided 

inter n s h ips , but then the program was cance� leed . We were told 

that internship learn ing opportunit ies were be= ing rein st i tuted . 

Field exper iences are avai lable in social -�rkk , a r t ,  educat ion 

and therapeut ic recreat ion , to identify j us �  �a f ew .  

A comprehens ive array of act ivities ttat i n vo lve s tudents 

and faculty is ava i lable in the chemistry cepaartment .  Profes sor 

Pat Ba r ber provided us with an impres s ive l i st� of act ivi t ies tha t 

ranged from col laborat ion in research proje�tss to internsh ips.  
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r Presentat ions to regional and nat ional meet ings were  high l i ghted. 

Space does not permit  us to l i s t  the ent i re array of proje ct s ,  

but we left  with one vi vid impress ion :  t h e  opportunities  

provided to chemistry s tudents to  work close ly with faculty are 

among the bes t  we have seen at any inst i tut ion of h igher 

education in the country. The chem i s try program serves as an 

example  of what can happen at Longwood Col lege. 

Honors Program. The Strategi c  Plan has establ i shed a goal 

of " s tr engthen ( ing ) and expand ( ing ) the  Honor s programs . "  

According to the di rector of the honor s  program , the former 

cr iter ion for admiss ion for freshman was an SAT s core of 1 1 0 0 . 

Now, a more  complex formula i s  used to admit freshman to the  

program .  Faculty told us that some of  the honors '  s tudent s  have 

sel f-esteem problems wh ile others are br ight but not h ighly 

mot ivated . Most  were not pus hed too hard in high school and some 

did not take the seminar exper i ence as seriously as they should 

have . About 1 3 5 students part i cipate in the Honors P rogram. 

Honors s tudents register f i rst  and are able to enroll  i n  

special -s ect ions of general educational clas ses .  Special 

sect ions of the Longwood Seminar are r eserved for Honors 

Freshman . One problem with th i s  i s  that one section , for 

example , contained 2 8  s tudents whi ch i s  quite large for a s eminar . 

Perhaps smaller sect ions could be ar ranged . Addi tionally,  t here 

are some special programs for Honors  s tudent s ( such as a program 

with a creat ive wr iter which included a di nner ) .  Two team- taught 

inter-di scipl inary courses are avai labl e  for Honors s tuden t s .  

There is  a s eparate senior honor s  research program. In th i s  
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program students wr i te a senior Honors paper and defend it before 

a faculty committee. 

There is no Honors house or place where students can 

congregate. Th is is a problem because there is no place for 

students to interact with one another outside of a floor in the 

residence hal ls were many Honors students l ive. 

There is a percept ion that department cha i rs do not support  

faculty teach in,g Honors courses since the courses are small and 

the n umber of credit hours produced i s  qui te smal l .  

Addi t iona l l y ,  the operating budget for Honors is not great. This 

l im i ts the supplemental �ct ivit ies that can be developed for 

Honors students. More scholarship money for Honors students 

would be we lcomed . Currently there are j ust f ive such awards ,  

accordi ng  to the Honors faculty with whom we visi ted. 

Weekends. Weekends are involving struc tures in that they 

provide the t ime for soci a l  interact ion among students. Some 

comment is warranted about how students spend their t ime on the 

weekend. 

In the eyes of some , t he weekend starts on Thursday night 

with a var iety of soci a l  act ivities. Th is should be of grea t 

concern for two reasons.  One , students who have cl asses on 

Fr i day wi l l  be disturbed .  Two , students add another night of 

social  act ivi ty to an a lready full  schedule.  In  short ,  they 

could use more study t ime. 

The est imates on the number of students who leave on weekend 

·ary considerably .  Some students reported that about 1 5 %  of the 

student body leaves each weekend. Another student thought about 
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2 5% of  the students leave on the weekend.  St i l l  another student 

indi cated that according to a s tudy done in  a bus ines s course 

that - she-- had . taken , 84%  o f· -a ll  ·s-tu·derits- -stay·-Ehree to four· ••• 

weekends per month .  Others thought that es timate was too h i gh.  

Mos t  agreed that fewer student s  leave now than did two or three 

year s ago . 

Why do students leave on the weekend? Several activi t ies 

compete wi th s tudents '  s taying on campus .  Some s tudents take 

road tr ips to other campuses . Many freshmen go home because they 

are homes ick .  Other s tudents  have jobs that take them away and 

s t i l l  other s have friends w i t h  whom they would l ike to spend the 

weekend .  One or two people speculated that s tudents go home to 

rest and catch up on their  sleep. 

What do s tudents do on weekends if they s tay on campus ?  On 

the l i s t  provided to us  by a g roup of students were such 

act i vit ies as going to the s tudent union , s tudying, atten ding 

ath let i c  events , catch ing up on sleep, partic ipat ing in 

intramural and recreat ional programs , and attending part ies 

sponsored by the Greek letter organi zations . 

Evidently,  non-party events  are not wel l-received by 

s tudents . When a group of res ident ass is tants was asked why that 

i s  the case , they gave the following reason s :  1 )  there i s  a 

t rad i t ion to stay home and dr i n k; 2 )  students are afraid to 

par t i c ipate in non-party act ivities because their peers might not 

approve of what they are do i n g ,  3 )  there i s  a fear on the part of 

some s tudents  that they m ight be perceived as being non-social , 

and 4 )  s tudents are afraid to  try something di fferent because it 
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might  fai l or they "might miss something"  i f  they do not go to a 

party .  There is no quest ion that there is pressure on the par t 
-- ---· - - --

o f  the -students to partic ipate in conventional activit ies C Greek 

par t i es )  on the weekends. Al ternat ives do not wor k ,  according to 

t he students. On the other hand,  suggestions as to what is 

nee ded to improve weekend l i f e  on campus were plent i ful .  Among 

them were :  

1 .  Provide more program money;  

2 .  Use regional resour ces for recreat ion and entertainment ;  

3 .  Don ' t  worry about the evenings ,  j ust plan dayt ime prog rams ; 

4 .  P lan van tr ips to h istor ic si tes; 

5 .  P lan more mixers and concerts for those who do not wish to 

d r ink.  

6 .  Have better fac i l i t ies for dan ces , movi es and get-togethers. 

Commun icat ions Mechan isms. Our general impression was that 

commun i cat ions mechanisms are qui te good on the campus.  That is , 

resident ial students seem to know about events and other 

act i vi t i es that are be ing held on campus . Th is is particularly 

encourag ing given that the student newspape r ( The Rotunda ) is 

publ i shed j ust once per week.  

Th e newspaper , by the way ,  is 5 0 %  sel f-support ing.  Its 

pr imary m ission is to inform the col lege community and focus on 

Col le ge issues. 

What are the other commun i cat ion mechan isms on campus? 

Several  that were listed for us include : 

*Posters and f lyers; 

* Banners outside the di n i n g  area ; 
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*WLCX- the campus radio stat ion ; 

*Table tents ; 

*The di gi tal board i n  the di n ing hal l ;  

* Kiosks ; 

*Word of mouth .  

These  mechan i sms seem to be  adequate in  commun i cating what is  

occurr ing on campus to the  res ident ial s tudent body. 

Non-res ident ial students ( i . e . , adult learners ) complained that 

they d id not have adequate acces s  to informat ion about 

out-of -clas s activi ties  or academic  matters . 

The  S i z e  of Longwood .  One other involving struc ture that 

s houl d  not be overlooked i s  the s i z e  of Longwood Col lege.  Th is 

campus o f  3 , 0 0 0  or so s tudents is very invit ing to s tuden t s , and 

many s tudents reported that the s i ze of the place is the one 

characteristic  that had a subs tan tial inf luence on the i r  deci sion 

to att end the College. For example , s tudents commented " Th ey 

( faculty ) care about me. " "They want us to learn. " " Better 

grade s result . "  Th e attractiveness  of  small classes and a car ing 

facult y  cannot be over-emphas i ze d .  Th is information should not 

be los t as Longwood con templates futur e di rect ions .  Th e 

s trategic  plan indicates that an enrollment o f  3 , 5 0 0 is  the  

target for 1 9 9 4-1 9 9 5 , but that enrol lment growth shou ld be 

manage d  to "mai ntain the college ' s  tradi tional int imacy between 

facult y  and students . "  Sev�ral people speculated ,  however ,  that 

an enro l lment of  5 , 0 0 0  was the target for the end of the cen tur y. 

> lann i n g  w i l l  have to be conducted very carefully to not lose the 

sense of  smal lness that i s  valued by so many s tudent s .  We point 

' )  
I 
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this  out because one very art iculate upper clas s student 

indicated the dining room is  crowded, l ibrary space is  shor t, the 
--· --- - -·-------- - - --

compute t -laJ:>- -I s too crowded and tr ipled rooms make for "perpetual 

anarchy . " Whether or not th is  descr ipt ion is  entirely accurate 

i s  di f f icult for us to measure.  But, we urge caut ion as the 

col lege contemplates substantial growth .  

Institut ional Agent s  

P res ident 

Pres ident W i l l iam F. Dor r i l l  is beginning his second year at 

Lon gwood .  At th i s  point, he i s  perceived by many students, 

facult y, and adm i n i s trators as a " healer, " helping to break down 

barriers  between facul ty and adm in i s trat ion, s tudents and 

facult y, and the town and the col lege, i n  part by placing a high 

prior i ty on academic  qual ity and intel lectual excel lence. 

Pres iden t Dorr i ll is also viewed as a source of di rect ion 

and vi s ion for the col lege. Students and administrators 

reported that " good th ings are happen ing here--Longwood is on the 

move " after a per iod of shi fting  identity, changing programs and 

s tudent s  character i s t ics, low morale, and adversar ial 

relat ionsh i ps between faculty and adm in i s trat ion. The col lege ' s 

strategic plan, new governance arrangement s, plans for bui lding 

and renovation, r i s i ng SAT s cores, and much- improved student 

retent i on are viewed as evidence of insti tut ional health and 

vi tal i ty as Longwood moves into the 2 1 st  centur y. Although not 

all members of the community are a part of  these changes, the 

pres ident seems to embody the general feel ing of optimism ( i n 
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r'xne ca ses tempere:::. =by a • wait and see" att i tude }  about the 

future. 
-- -- - - - - -- · ·· 

Pr es ident Dor=-iill k nows and cares about --s- tudent l:T fe at __ _ 

Lon gwood. He i s  art�iculate about h i s  commi tment to "tota l 

s tudent developme::-:_ • " a s  part of the miss ion of the institut ion. 

He spoke a bout ways _i n  wh i ch he would l ike to see that mi ssion 

implement ed ( e . g . , n � we wan t  to teach respons ibi l ity in an 

envi ronment condu=ivve t o  personal and intel lec tua l  development" } .  

H i s  vi s i on for s t�ieen t  l i fe at Longwood incl udes students who are 

serious about the � =  s tudies as well as in other areas of thei r 

development . He vanjts t h e  col lege to of fer many and var ied 

weekend act i vities  �tha t  are wel l -attended by s tudents .  Dr. 

orr i l l  would l ik: :.�o h ave a student body that "works hard and 

plays har d , " al tc =u�;h he fears that the current s tudent cul ture 

va lues the latter �c�re s trongl y.  He  also would  l ike to see 

s tudents and fac...:: :.�-::' i n vo lved in more s hared out-of-class 

act ivi t i e s .  

Dr . Dor r i l l  �c;pe s to  implement these goals in part by 

increas ing adm i s s :8J�S s tandard s ,  although one mus t ask what wi ll  

happen to  the " a,2=-::.age • s tuden t ( and many institut ions ) i f  every 

college sets its s i�gh t s  on the top h igh school graduates. 

Ach ievin g  greate= see l e c t ivity wh i le expand i ng access , both in terms 

of total en rol lrr:=-=::._ and enrollment of s tudents of color (another 

aspect of the  S t= �:.�egi c  P l an } , r epresents a chal lenge for Longwood 

Col lege. 
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Vi ce  P res ident for Academic Affairs  

The Vice Pres ident for Academ i c  Affa irs , Dr . Donald Stuar t ,  

has -been -a source- of -stabi l ity  in  ---the - academ ic  l ife-of--the 

col lege  dur ing the past  decade of change .  He is very 

wel l-informed about student l i fe at Longwood and has an effective 

working relat ionsh ip wi th the Vic e  Pres ident fo r Student  Af fa i r s .  

Dr . S tuart descr ibed h i s  pr ior it ies  for student l ife pr imar i ly in 

terms of faculty invo lvement with s tudents , cit ing a " local 

culture of reach ing out to students " as an important part of the 

role  o f  Longwood faculty .  At the same time , he spoke o f  

i n creas i ng pres sure  on faculty t o  publ ish ,  a point to which we 

w i l l  retur n .  

Dr . Stuart unders tands the contr ibut ions of student 

out-o f -clas s l i fe to the total educational experience and the 

relat i onship  be tween goals for general education and student 

deve lopmen t ,  and is support ive o f , and involved i n ,  ef forts to 

imp rove the qua l i ty of student l i f e  at Longwood . He stated that , 

at present , the s tudent c ul ture emphas i zes  social act i vities to a 

large extent and " i t ' s  t ime to develop another sort of culture , " 

one wh i ch encourages more var ied and  more intellectual ly 

s t imulating out-of-clas s act ivi t ies . Dr . S tuar t sees the 1 4  

Studen t De velopmen t  Goa l s  ( i n an abbre viated an d more measurable 

form ) a s  a us eful bas i s  for as ses s i ng student life and the impact 

of out -of-class exper iences on s tudent learning and de velopment.  

Vi ce P res ident for S tudent  Affa i r s  

Phyl l i s Mable ,  th e Vic e  Pres ident fo r Studen t Affair s ,  i s  

des cr i bed by students a s  approachable and helpful ( e . g . , " You can 
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go to her with any problem . " )  She is committed to , and see.ms to 

feel s ome ownership for , the 1 4  Studen t Developmen t Goals and the 

ways i n  which the goal s  can help students see connections between 

t heir in-class and out -of-class  exper iences . 

Ms . Mable i s  a lso committed to reinforcing connect ions 

between Student Affa i r s  and Academic  Affairs , a commitment which 

Dr . S t uart  shares . They have worked together to establ i sh the 

Longwood Sem inar and a re cur rently working on bui lding a " total 

program" of asses sment .  These efforts  may have a pos it ive impact 

on student l i fe as they demonstrate the central i ty of the 

educat ion of the whole s tudent to Longwood's m i s s ion .  Students 

and  f a culty mus t ,  however , be a part of these efforts and 

1-. unders tand and accept the s tudent-or iented aspects of the mission 

i f  the qua l ity of student l i fe is to be improved s igni f icantly. 

Ms . Mable is a prominent nat ional f igure in s tudent affairs 

a dm in i strat ion . She i s  a pas t  pres ident of the Amer ican Col lege 

Per sonnel Association , edi tor or co-edi tor of severa l books , and 

a n  ACPA Senior Scholar . She is  a wel l-respected profess iona l.  

Faculty 

When students  talked about what they l iked about Longwood, 

t hey con s i s tently ment ioned faculty : "my teachers know my name, " 

" they say 'h i '  when you see them on campus , "  " they really want to 

help you , " and so on . According to the s tudent s  with whom we 

s poke , most Longwood f aculty members are ava i l able to students 

outs i de of clas s to an swer  ques tions or discuss class-related 

matter s .  One faculty member commented , " I  t h ink  we owe it to 

them ( s tudents ) to cal l  them by name. " Some s tudents descr ibed 
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.r'!c e ivi� ng phone calls from faculty asking why they had m issed 

c lass or= o f fer i ng extra help . Students , in fact , descr ibe d  mor e  

j- sat isr7r1n g  out=of -class contacts witfi faculty than faculty d id 

w i th stcuden t s ;  faculty expressed f rustration at students ' 

unw i lli�ngn ess to come to di nner when invited or to get invo lved 

i n  deparrtme n tal e vents and programs. Th is difference in 

perc ept= ions may be  a result of d i f ferences in expectations or 

hopes;  �wh i le faculty members m i ght  hope for inte llectually 

st imu:a�= i n g  encounters with studen ts out-of-class, students 

( pa r t i c� �lar l y  those wi th average academic abi lity and 

asp i rat= ions ) may be surpr ised and f lattered when a faculty member 

r emem�errs the i r  name . 

One�  o f  the advantages of Longwood for a faculty member is 

iat �c cause of  the s i ze of the col leg e ,  it is relatively easy to 

g e t  to  =mee t  and i nteract with faculty from other di s cipl ines. 

Add i t io�na l l y ,  admi n istrators are accessi ble to faculty members  

regartl: ess of  r an k. 

We r e c e i ved m ixed messages about the inst itut ion ' s  

expec-:.a�= ions for faculty involvement with students. Wh ile we 

wer e  �o: ld by the  P r esident and Vi ce  P resident for Academic  

Af f ai rs that faculty are expected to reach out to students and 

t ha t  �je ese exp ectat ions are commun i cated dur ing new faculty 

or i en �a�= io n, faculty  ( even those h i red recently ) said that they 

had rece2 ived no exp l icit  messages from the college about the 

exten�  � �o wh i ch they ought to be invo lved with students outs ide 

- �  the c =lassroom . Some sa id that expectat ions vary by 

depar�ee n t .  
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r"". We speculate that implicit  messages encouraging involvement 

i 
are commun i cated by the expectat ion that faculty wi l l  serve as 

academ t c -ad vi sors , - the -requi rement that student organizations __ _ 

have faculty  ( or staff ) advi sor s ,  and the incent ives that faculty 

rece i ve to part i c ipate in  the Longwood S em inar . We spoke to a 

n umber of  faculty who are involved in  some or all of these  

activi t i e s  and who be l ieve these  contacts with students are part 

of  the i r  teach ing role .  A message that may di scourage faculty 

i n vo lvemen t  with students is  the absence of funding support 

( e. g . , funds for faculty to take s tudents to lunch or for coffe e ,  

a n  entertainment fund to offset exp enses  involved i n  having 

s tudents over for di nner ) .  

Th e emphas i s  placed on teach ing at Longwood continue s  to be 

Jtron g ;  the average class load for faculty is four classes per 

s eme s te r .  At the same time , we wer e  told by the Vice Pres ident 

for Academ i c Affairs that the reward sys tem is  shifting and 

faculty  who des ire  tenur e and/or promot ion must publ ish ,  although 

her e ,  too , there were m i xe d  mes sages as some junior faculty 

be l i eved  that they would be able to obtain tenur e  without 

publ i sh in g .  Ef forts to increase s cholarly product ivity on the 

part of faculty , and thereby increase the academic  reputat ion of 

the col lege , i s  not un ique to Longwood .  These efforts , howeve r ,  

have imp l i cat ions for the quan t ity and qual ity of facul ty 

invo lvement wi th s tudents outs ide the clas sroom as well as for 

the qua l i ty of faculty l ives , par t i cular ly if  the four-clas s  load 

is  ma i n taine d .  Perhaps work on the ob ject ives of the strateg i c  
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r" 1n  as  they apply to Faculty development wi ll help clar i fy th is  

matter. 
+ - -· - - - - ·-- ··- - -

Faculty members , l ike admi riis trat-o-r's- ; · bel ieve -that Longwood----

s tudents a re not suf f i c iently interested in academi c matter s .  

Wh i le they acknowledge the importan ce of  out -of-class  activities 

to s tudent s' educat ion , they perce i ve that many s tudents are too 

invo lved i n  such activi t ies whi le others are only involved i n  

soci a l  endeavor s .  Some des cr ibed Longwood students as lacking 

ambi tion or commitment to ach ieve " except soci al ly, " being 

reluctant to r i sk fai lure and unwi l l ing to so lve dif f i cult 

problems , lacking academ i c  sel f-conf idence, and be ing unwi lling  

to s tudy ( e. g. , to prepare for exams ) .  The pas s i vi ty and refusal  

,,.,-� o  take r isks mentioned by others w ith regard to out-of-class 

l i fe appears to be a problem in the classroom as  wel l. Faculty 

with whom we talked bel ieve that ,  in order for these behaviors to 

change , • the s tudent cul ture must  change. " They spoke 

opt imis t i ca l ly about th is year's f reshman cl as s ,  c i ting greater 

interes t in academic  ach ievemen t ,  more respon s ible atti tudes 

about s tudying and a lcohol use ,  and  h igher levels of intel lectual 

cur ios i t y. Inc identally ,  some upper class students also asserted 

that " the freshman are di f ferent th is year--more into school. " 

Fac ulty  use requirements for class to encourage s tudents  

par t i c i pat ion in  out-of-cl ass  exper iences . For example,  s tudents 

are requi red to attend concert s , attend speeches or go to an 

athlet i c  contest. Students  repor ted that at f irst  they resented 

having to attend these "required " events , but afterwards they 

were gl ad they went. 
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S tudent  Affai rs S taff 

Longwood has an excel lent student af fai r s  s taff with an 
- -- ---- -- ----

unus ually h igh proportion of persons trained i n  s tudent affa i r s  

wor k  for a col lege i t s  s ize .  The staff member s  with whom we 

s poke seemed capable , creat ive ,  and interes ted i n  and concerned 

about the student s  with whom they work. They know the students 

we l l ,  and offer many and var ied programs and ser vices to meet the 

s tudents ' needs . Un fortunately,  many student s  in  need do not 

take advantage of these resources , perhaps as a result of denial 

o f  problems , lack of in i t iative, lack of interest ,  fear of 

viola t ing social norms or a combinat ions of a l l  of thes �. In any 

case , this  i s  a sour ce of frus tration for the s taf f .  

r---. An important role for s tudent affairs  s ta f f  is  to provide 

s upport and assistance to students who come to campus with 

personal problems that have been part of the i r  l ives before 

matr i culat ion at Longwood . Among these problems are students 

whose famil ies are dys funct iona l due to divo r ce, alcoholi sm or 

o ther factors .  Support groups have been estab l i s hed for students 

who s uf fer from eat ing di sorders or alcohol abuse or come f rom 

troubled fami l ies . 

Another sour ce of f rus trat ion is  an apparent lack of focus 

o r  d i rect ion for s tudent af fairs staf f .  We h ave the impres s ion 

t hat there are problems w i th lack of fol low- t hrough on many of 

the c reat ive and i nnovat ive ideas staff generate .  Perhaps they 

a r e  trying to implement too many ideas . The 1 4  Student 

Developmen t Goals  may be too compl ex and f ragmented a basis  from 

wh i ch to work .  
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Pol i c ies and Practices 

There are a nurnber_of _ _ pol i cies - and pract ices-in place at 

Longwood that contr ibute to , or enhance, the qual ity  of s tudent 

l i fe .  F i rs t ,  the fact that " invo lvement •  i s  a matter o f  col lege 

pol i cy commun icates to all members of the campus commun ity that 

learn ing and development take place both ins ide and outs ide the 

class room , and that students ' exper iences out-of-clas s  are a 

val ued , integral aspect o f  Longwood educat ion. As a consequen ce , 

t he use of college resources to improve out-of-class  l i fe can be 

s upported as part of the m i s s ion of the college. Students also 

are g i ven the message that the qual ity of  their l ives--their  

total col lege exper ience--is  of  cr itical importance to the 

i n s t i tut ion ,  and that they are expected to make the most  of that 

exper ien ce. 

Second,  s tudents seem to be able to form group s and 

organ i zat ions and obtain funding with relat ive ease. This  should 

encourage students to organ i ze group s to pursue their interests 

and i deas , thereby enhanc ing the total campus communi t y. An 

interes ting example of student in itiat ive is  the peer helpers  

o r gan i z at ion formed last year by a freshman . 

Another poli cy that contr ibutes to s tudent involvement i n  

campus l ife i s  the requi rement that students res ide on campus. 

The educat ional and community benefits of on-campus l iving are 

many and ,  perhaps , obvious , although they should be revi s i ted in 

l i gh t  of recent decisions to allow some upper class s tudents to 

move off-campus in order to rel ieve overcrowding of the res idence 
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halls . We wi l l  retur n  to the condi t ion of the res idence halls in 

t he nex t  sect ion. 

Longwood a lso has pol icie�_an� _ _E_r�cti_ces __ t!i_ ctL!:lAv.e_ a ____________ --- - ---

negat ive impact on the qual ity of s tudent l ife.  Fi rs t ,  the 

prac t i ce of placing freshmen and trans fer s tudents  in " tr iples , " 

in some cases for more than a semester ,  i s  a problem for the 

s tudent s  and for the communi ty. Crowded condi tions were the 

reason some new s tudents  gave for leaving campus on the weekend s .  

Even s tudents who do not live i n  " tr iples " descr ibed a need to 

get away from the crowds--there are just  too many s tudents  l i ving 

in some hal ls .  Such l iving condi tions may of fset the benef i ts of 

the on-campus hous ing pol i cy for some s tuden t s .  Although there 

are plan s to bui ld another hall within the next two years ,  we 

understand that a new hall w i l l  not el iminate the need for 

" tr iples , "  even i f  the number of student s  does not increase as 

predi cted .  

A policy that affects tran s fer students negatively is the 

requirement that they register after other s tudent s .  Trans fer 

student s  des cr ibed great di ff icult ies in getting clas ses 

i appropr iate to their need s .  The combinat ion of later 

l 
l 

reg i s tration and assignment to " tr iples " can make for a very 

unwelcom ing exper ience for students who transfer to Longwood. 

The push to make Longwood attract ive to male s tudents  may 

have had a negative ef fect on the cl imate for women. We have 

already descr ibed the concern that for several years men have 

held the top leadersh ip roles , as  wel l  as the percept ion of some 

�ngwood faculty and staff  that the more negat ive aspects of the 
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� abus e , and the downgradi ng of the 

(�-� 
• c .-"achievemen t .  Dur ing the second visit  to 

or f ive to one .  The women students in  the 

th is practice or the i r  thinking . We 

wonde red i f  the women reali zed how degrad i ng this approach is  to 

male-female relat ionships .  contin uing efforts to erase the image 

of a women ' s  college · ( e . g . , di scussions about adding footba l l )  

raise addi t ional quest ions about the attention be ing g iven to th e 

needs, interests and opportun ities for women students ( who 

compr ise two-th irds of the student body ) .  

Recommendat ions 

On the bas i s  of the foregoing di scussion we have deve loped a 

number of recommendations that can be di vided into the fol lowing 

categories:  ( a ) insti tutional ident i ty and image ,  C b ) phys i ca l  

setting  and faci l ities , ( c )  programming,  C d )  special studen t  

needs , C e ) faculty-student  involvemen t ,  C f ) a cademic pol i cies ,  

C g )  student  development goals , and  C h )  health and wel lness. 

1 .  Inst i tutional Image and Ident i ty 

a .  Involve a l l  community members in  the process o f  

ident ifying and maintai n i ng a cl ear , consisten t ,  

and shared i nst i tut ional ident i t y .  Th is ident i ty 

might focus on the mission, student developmen t ,  

o r  some other aspect of the col lege that sets i t  
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apart from its peer inst itut ions. What is 

distinct ive about Longwood? 

b ; --·Implement · plans- for-growth -in -enrol lment _with.. car..e ___ _ 

and respect for the advantage of smal l size that 

is  so sal ient and signi f i cant to current students.  

c.  Evaluate the imp l i cations of the " we'l l  take care of 

you"  message that is sent to  prospect ive students 

and their  parents. Are there ways to publ icize and 

promote car ing  within an en vironment of challenge 

and expectat ions for responsibi l ity,  i n i t iative ,  and 

r isk-taking? Does such an environment now exist , 

or can ( should ) i t  be created? We were told that 

many Longwood students are f i rst-generat ion col lege 

students. If that is the case ( we also heard that 

it  may not be ) ,  more should be done to communi cate 

to parents that one of the greatest gifts they can 

provide for their  students is  the opportunity to 

learn and grow without inappropr iate parental 

inter ference. 

d .  Assess the cl imate for women students.  What sorts 

of att i tudes do they have about themselves? What 

messages are commun i cated to  them about their roles , 

developmen t ,  needs , competencies , status , and 

importance? Is a change i n  cl imate needed? 

e. Evaluate current pu bl i cat ions ( e . g . , adm issions 

mater ials ) f or the messages they send to students 

about student l i fe and academic  endeavors at 
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Longwood . What expectat ions are created? Are these 

expectat ions consi s tent with what the col lege 

offers/wants to offer ?  
- - - -- - ---·---·--·-----

f .  Out-of-class  exper i en ces wh ich have va lue to the 

col lege should be def ined so that s tudents  h ave a 

better unders tandi n g  of what the col lege means by 

" invo lvemen t . " The benef i ts of such exper ience s 

should a lso be made clear so that students f ind 

reasons to change their  l i festyles in  ways tha t ,  for 

some, are dramat i c .  

2 .  Physica l  Setting and Fac i l i ties 

a .  Expand available hous i ng space in order to end the 

practice of " tr ipl ing . " Explore pos sib i l i t ies for 

providing housing o f f -campus ( yet within  the pur view 

of res idence l ife staff and pol ic ies ) for groups of 

uppercla ss  s tudent s  ( e . g . , honors hous e ,  

internationa l house ) .  Re -evaluate the 

appropr ia teness of  al l-Greek hous ing;  i s  it an 

e f fect ive ( in terms of the qual ity of s tudent l i f e ) 

as we ll as ef f i cien t  ( g iven space needs ) res identi a l  

opt ion? 

b .  Close as much of the campus as pos sible  to veh icular 

traffic  and crea te pedestr ian mal ls that provide 

outdoor gather ing places and conversat ional seat ing 

space.  

c .  Explore opt ions to expand recreat ional and soc ial 

gather ing spaces .  H i ghest pr ior i ty should be g ive n 
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to develop ing areas to hold dan ces and movies for 

large g roups , a s  well as acces s ible and attract ive 

_inform� � gather ing places , s uch as a game room , 

cof feehouse , and the l ike. Also impor tant i s  

more space for a n  expanding a n d  popular intramural 

sports  program. 

d .  Use Farmvi lle to more effective advantage. As sess 

regional resources for recreat ion and enterta inment 

and provide opportuni t ies for s tudents to use what 

is a va i lable.  Explore pos s i bi l it ies for field trip s 

to loca l histor i c  s i tes . Iden t i f y  internship or 

cooperat ive education oppor tun i t ies . Work with 

commun i ty members to identify  and meet local needs 

for commun i ty servi ce volunteers .  

e. We recommend that i s s ues rela ted to s tudent behavior 

in the city of Farmvi l le be s tudied by a jo int 

College-City task force. Th i s  matter should be 

explored so that recommenda t ions whi ch wi ll 

s trengthen Col lege-City rela t ionships will resul t. 

f. Cons ider a pol i cy proh i bi t ing freshmen from having 

car s  on campus . Th i s  would help al levi ate what 

almost  everyone descr ibes as  a ser ious parking 

problem , as  wel l  as aff irm to s tudents that Longwood 

va lues s tudent s '  immers ion in the college exper ience.  

Th i s  recommenda t ion carr ies with it  the caveat that 

there must be s uf f i c ient and var ied act ivities 

ava i lable for s tudents on the weekends.  
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l .  rogrammi ng 

a .  for adult learners : Work  w i th adul t learners , 

f i rs t ,  to assess  -the ir  need s , -and also to_deyelgp_�n-

" adult learner ' s  network , " for the purposes of 

providing programs and s upport for the i r  unique 

n eeds . Identify  ways i n  wh i ch adult learners can 

become invo lved in campus s tudent l i f e  ( e . g . , are 

they cons idered for membership  in l eadership or 

other honorary organ ization s ? , are they encouraged 

to part icipate in student government or Student 

Un ion Board? ) .  Al though adult learners ought to be 

invo lved i n  meeting the i r  own needs , t hey also need 

the help and support of the colleg e ,  i n cluding human 

and f inancial resour ces and the aff irmat ion that 

adult learners are important members of  the Longwood 

commun i ty. 

b .  for black s tudents : Work  w ith the As sociat ion of 

c .  

Black Students to ident ify  programming interests and 

needs , and ways in wh i ch black cultur e can be 

af f i rmed , appreciated , and celebrated throughout the 

year . 

As sess  needs of other s tudent group s ,  i n cluding 

i nternat ional s tudent s ,  women s tudent s ,  commuter 

s tudents , athletes , s pe cial academic  or career 

interest group s , perform ing arti s t s .  Do the i r  

s pecial talents , needs , and i nterests provide 

opportun it ies an d means to expand the var i ety of 
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programs and activit ies ava i lable for the campus , as 

wel l  as enhance the educat ional vibr ancy of student 

l i fe? 

d .  Develop an ongoing program for " emerging 

leaders " - -leadersh ip development oppor tunit ies 

( e . g . , an " emerging l eader ' s  class " ,  a series of 

weekend workshops ,  a leadersh ip component within the 

Longwood S em inar or summer  orientat ion ) for any 

student who would l ike to be a more e f fective leade r 

( or a more effective group member ) .  Consider 

of fering academic credit for part icipat ion in this  

program .  S e e k  input and involvement from current 

student l eade rs as well  as persons identif ied ( by 

thems elves or others ) as potent ial leaders .  Explore 

the poss i bi l i ty of  using alu.mnae/i and/or govern ing 

board m embers in develop ing and implementing 

l eadership development opportun i t i es .  

e .  Assess the need for deve lop ing a program in 

volunteer ism .  We have the impress ion that Gr eek 

organ i zat ions conduct volunteer e f fort s, but that 

other studen ts would l ike to volunteer the ir time 

and tal en t .  Perhaps a modest program would be 

started . 
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0- 4 . Pol i c ies Related to Spec ial  Student Needs 

a .  Evaluate current pol i cies and practices as they 

relate to-and-affect adul.t. -1.earner_s . _ --�p_ecif ic  areas 

of concern i n clude f i nancial a id ,  cash ier ' s  office,  

a nd channels for di s tr ibut ion of  information. 

b .  Evaluate current poli c ies and practices as they 

relate to and a f fect transfer students . Specif ic 

areas  of concern include academic  regi s trat ion and 

housing ass ignments . 

5 .  Faculty-Student Interaction 

a .  Provide funds to encourage and support faculty 

ef forts to be involved with students out-of-class  

( e. g . , dinners in faculty homes , end-o f-semester 

celebrat ions with cl ass  members ,  r efreshments for 

get-togethers to di s cuss s tudent and/or faculty 

research } .  

b .  Provide more clear mes sages to facul ty about 

expectat ions for the ir involvement with students  

outs ide of  cl ass .  

c .  Provide more clear messages to faculty about 

expectat ions for obta in ing ten ure and promotion s. 

Re-eva luate the cur rent average clas s load in l ight 

of increas ing pres s ure to pu bl ish and the apparent 

a ssumpt ion that faculty will  be invo lved with 

s tudents outs ide of clas s ( e. g . ,  a s  organization 

advi sor s ,  i n  major-related clubs ,  i n  student 

research } .  
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d .  Provide resour ces whi ch wi l l  fac i l i tate 

s tuden t-faculty interact ion outs ide the class room 

--�w!_th _a clear academ ic  focus . Longwood a lready has 

more undergraduate s tudent research projects than 

any col lege in Virgin i a  with minimal f inancial 

s uppor t .  There is  an enthus iasm among faculty to 

expand the role of s tuden ts in research . The 

m i s s ing ingredient at this point i s  f inancial 

support .  We th ink that if more support is provided , 

t he results will  be splendid .  

6 . Academ i c  Pol i cies 

a .  From the first  contact with prospective students and 

parent s ,  set clear academ i c  expectation s ,  and make 

s ure that on-campus pol i cies , practices , and 

exper iences are con s i stent with these expectations. 

b .  Cons ider insti tuting  a f ul l  schedule o f  Fr iday 

af ternoon cl asses . The cur rent practice of a 

much-reduced course offer ing on Fr iday can be viewed 

as a symbo lic  statement that " col lege" ends at noon 

on Fr i day and begins again  on Monday morn ing , a s  

wel l as facilitating  students' leaving for the 

weekend. 

c .  Expand the number of faculty and staf f serving  a s  

instructors for the Longwood Seminar so tha t Sem i nar 

group s i ze can be reduced. Groups of 25  or  larger 

inh ibit the sha r i ng and s tuden t-instructo r/ad vi sor 

contact that are important benef its of the Seminar ; 
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attempts should be made to have no more than 122 

s tudents per group . 

d .  Cons ider the addi t ion of peer advi sors to the 

Longwood Seminar .  Upperclass s tudent s C sele�e-ed and 

t rained for the purpose ) could be paired w i th 

fac ulty/s taff instructors to provide pos i t ive ;pee r 

role models for new s tuden ts , expand l eadershi�-p 

opportunities avai lable to upperclass s tudents3, and  

ease the workload for instructors.  

e .  Add a section of  the  Longwood Seminar for aa�:lt 

learner s .  Cur rent adult learners could prov:=de 

as s i s tance in planning  and implementat ion C e. �g . , a s  

peer advi sors ) .  

f .  Seek ways to provide more clear and i ntenticnaal 

connections between i n- class exper iences anc �th e 

" real world " out -of-clas s .  Possibi l i t ies i::. c=lude 

cooperat ive educat ion and internsh ip exper i21'.!cces i n  

the local commun i ty or region , more undergr:cdua te 

s tudent research projects,  and vo lunteer p=���ra:ns i n  

commun ity servi ce. 

S tudent Development Goals 

a .  Shorten and focus the current list  o f  goals _in o rder 

to provi de more clear statements about wha� -the 

college wants and expects from s tudents aL � --.:mor e  

clear and coherent di rect ion for staf f, f a �..:l ty, and 

s tudents involved i n  implementing the goa�: . . 
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b .  Put the new goals in terms that students can 

unders tand and us e for the ir  own benef it .  

c ,  __ Involve the entire campus commun ity in the proces s 

of  developing new ( or altered ) goals . 

a .  Health and We l lness 

a .  Form a campus task force of s tudents , faculty, and 

adm i n i s trators to address cr i t ical issues of alcoho l 

and sexual abus e ,  sexually transm itted di seases ,  

s exua l i t y ,  and other health-re lated is sue s .  The 

natµr e of these problems at Longwood should be made 

clear to the campus communi ty and extens ive 

publ i c i ty should be given to e fforts to identify and 

a s s i s t  s tudents in trouble .  Prevent ive education 

e f forts  as wel l as treatment and support servi ces 

should be h igh ly vi s i ble and acce s s i bl e  ( i f not 

intrus i ve ) .  Resour ces that ought to be highl igh ted 

include support groups for ch i ldren of alcohol i c s ,  

recover ing alcoholics ( or other forms of drug 

addict ion ) , vi ctims of eat ing di sorders, and 

part i c ipants in abus ive relat i onships .  Hous ing 

opt ions such as  "wel lness  f loor s "  could be 

con s idered . The intramural p rog ram might be another 

means to provide students with i n formation about , 

and a s s i s tance in develop in g ,  healthy li festyles .  

Provide money to support th i s .  

b .  The "peer he lpers " program should be more highly  

publ i c i z ed . They might cons ider providing res idence 
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hal l programming ,  perhaps in con j unct ion with RA ' s  

and th e S tude n t  Health Ser vice , as part of the i r  

helping _role__a§ __ J,'el l  _as_ a way t o  make the ir services 

known . 
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Appendix A 

Br ief Analysis of CSEQ Da �aa 

The __ Col lege _ _  Studen t Exper iences Questic:..11nai r e ( CS EQ ) was 

developed to learn about how students spend �tne i r  t ime , how they 

take advantage of the opportuni t ies and rescm::rces o f  the i r 

college , and the amount  of effort they expe-cL i n  a var iety of 

act i v i t ies---both in and out-of-class. 

The C S EQ wp.s adm inistered to 1 1 5  0 Lon;-vcood Col lege s tudents 

in Octobe r ,  1 9 8 9 .  Of  the group sampled , 7::  s tudents returned 

usable quest ionnaires , for a response rate = == 6 8 . 9 % .  Th is is a 

rather good response rate for students chc��� at random. The 

purpose of this  br ief appendix is to repo=-:. ��he results of the 

admi n istration of the C SEQ at Longwood Co�:�ge and compare those 

ults w i th the norms developed by the a::-��r o f  t he inst rumen t ,  

c .  Robert  Pace . The norms are descr i bed i �  : oookl et wr i t ten by 

Pace ( 19 8 7 ) , and the group of inst i t ut io=s �xi th wh i c h  Longwood 

Col lege is compared is categor i zed as " Con:;: =�ehensive Colleges and 

Un ivers i t ies. " Ei ghteen insti tut i ons coc:.;=��se the no rm group .  

They are ident i f ied at  the end of  th is a�•;i:�nd.1 x .  

Basic  Demograph ic  Informat ion . 

Ba s i c  demographi c  informat ion is  cc::�==ted by the C SEQ i n  

several categories. In compar ing t h e  Lc = ��cood r espondents with 

the norm g roup , the following concl usi o=s :Z.=e drawn : 

* Longwood students are younger ( 8 7. � \  _2 2 years o ld or  

younger at Longwood , compared w i t� - -7 %  2 2  years old o r  

younger i n  the norm g roup ) ;  
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*More of the Longwood respondents were women ( 71 . 4 % )  than 

t hose in the norm g roup ( 6 1% ) ; 

-�Senior s tudents _a t  _Longwood were und_� r-?;E:!J2resente d C l  8 .  5% 

of the respondents ) compared with the norm g roup ( 2 2% ) ; 

* Longwood respondents were most l ikely to have to spend al l 

o f  the i r  years at the col lege ( 7 9 . 4 % )  than those of the 

norm g roup ( 7 4% ) ; 

*Longwood students ( 8 4 . 3 % ) more frequently had exper ience 

r e s iding in campus res idence halls than the norm group 

C 5 7% ) ; 

*Longwood respondents indi cated that the ir average grades 

were lower than those of the norm group . For exampl e ,  

4 9 . 5 %  o f  the Longwood students indi cated that the ir average 

g rades  were a B- or lowe r , whereas 4 3 % of the norm group 

r eported the i r  average grades  as a B- or be low ; 

* Educat ion major s  wer e  ove r-represented in th e Longwood 

sample and Health-related majors were under-represented. 

Th i s  is cons i s tent with the cur r i culum of Longwood Col lege ; 

* The data from Longwood s tudents were con s i s tent with the 

norm g roups for the following categor ies : Par ental 

,_ educational attai nment ;  whether or not the s tudents 

expected to pur sue a grad uate degree;  whether or not they 

were a full t ime s tudent ; whe ther or not they were a 

c i t i zen of the Un i ted States ; and the amount of the time 

that they spend each week on the ir school wor k  ( the modal 

response  was " about 3 0  hours  per week" ) ;  
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0 *Fam i l ie s  of Longwood students  are generous in providing 

s upport for the students '  education .  Ove r 7 0 %  of  Longwood 

s tudents - reported --that the ir  f ami l ies  were providing more 

than half  of the ir educat iona l expen ses compared wit h  5 4% 

o f  the norm g roup reporting  a s imi lar level of fami ly 

f in a n c i a l  support ;  

* Longwood students indi cated that they were less l ikely to 

be employ-a ( 6 2 . 3%  not employed at all ) than their  

cou nterparts ( 4 5 % ) ; 

* Ov e r  8 9 % of  the Longwood respondents were white ,  whereas 

the norm group conta ined 8 3 %  wh i te s tudents with the 

ba l a n ce be ing students of color . 

Qual i ty o f  E f fort Scales . 
,r 

One of the sect ions of the que st ionna ire  measures the 

qua l i ty of e f fort that s tudents expend in a vari ety of act i vi t i e s  

on campus . Some of these scales  measur e  ef fort di rectly related 

to the l earning process, wh ile  others are concerne d  with 

out-of- c l a s s  exper i ences of col lege students . As with the 

demograph i c  i nformat ion, Longwood s tudents  vary from the norms 

along s ome s cales  in a pos i t ive way,  and for others, Longwood 

student s  apparent ly expend less  effort than the s tudents who 

compr i s ed t he norm g roup . Thes e  da ta  are summar ized be low : 

S c a l e s  where  the Longwood mean score wa s above the norm : 

* Dorm i tory/f raterni ty/soror ity ( 2 7 . 7 vs . 2 4 . 9 ) ; 

*Student  acqua intances ( 2 6 . 2 vs . 2 5 . 0 ) ; 

* P e rsona l exper iences ( 2 3 . 6 vs . 2 2 . 1 ) ;  

* C l ub s  and organ i z ations ( 2 0 . 2 vs . 1 9 . 2 ) ; 
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*Athlet ic/recreat ion exper iences ( 1 8 . 6 vs .  1 8 . 3 ) ;  

*Ar t ,  mus ic  and theater ( 2 0 . 3 vs . 1 9 . 4 ) ; 

*Experiences with faculty ( 2 0 . 8 vs . 2 0 . 4 ) ;  - - -- -- -- - � - ··-�- -· ------=-- -- -- - - -

*Exper ience in wr it ing ( 25 . 8 vs . 2 5 . 7 ) .  

Sca les where the Longwood mean score was below the norm : 

*Library exper iences ( 1 8 . 8 vs . 2 0 . 0 ) ; 

*Cour se learning ( 2 9 . 0 vs . 2 9 . 2 ) ; 

*Student un ion ( 1 8 . 4 vs . 2 0 . 3 ) ;  

*Sc i en ce ( 1 4 . 5 vs . 1 5 . 5 ) ; 

* In format ion in conversations ( 1 4 . 2 vs . 1 4 . 5 ) .  

The mean s core of the Lo ngwood respondents and that of the norm 

group were vi rtua l ly ident ica l for one i tem :  Topics  of 

conversat ion . 

r Two aspects of this set of data are worthy of comment .  

Firs t ,  we were suppl ied wi th just raw measures of centra l  

tendency . No fur ther ana lys is of this data was done, a lthough a 

rough es t imate would lead one to con clude tha t there were 

probably few ,  if  any , s ignif icant di fference between the Longwood 

scores and those of the norm group . Second ,  to a great exten t ,  

the resul t s  of the data are very cons i s tent with our observations 

about Longwood Col lege. 

A s hort sect ion of the questionna ire asked students to 

report  on their reading and wr it ing act ivities .  The Longwood 

respondents indi cated reading fewer books , wr iting fewer term 

papers and taking fewer examinat ions where the essay method wa s 

employed than students from the norm g roup . These items may have 
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been i n f lue nced by the fact that the data were col lected qui t e  
------

_ a r l y in the academ ic  year ( October ) .  

Th ree  quest ions of th e CSEQ s eek op in ion s from s tudents  

about the ir col lege. The top ical areas asked of the  students 

i n c lude how wel l  they l ike col leg e , if  they would attend the same 

col lege again , and should student s  take the in i t iative to benefit  

from the ir col lege exper ience .  Th e Longwood respondents score s 

indicated that the ir responses were consi s tent wi th  the norms for 

s im i lar institut ions acros s the country. 

The college en vironment is the next area of the ir college 

expe r i en ces that students evaluated.  For every item ,  except for 

that wh i ch asked s tudents to evaluate the emphas i s  of the col lege 

on the deve lopment of academ i c ,  s cholarly,  and i ntel lectual 

,-·ual i t i e s ,  the mean scores for th e Longwood re spondents were 

higher than those in the norm g roup. These items included the 

fol low i ng : e s thet i c ,  expres s ive , and creat ive qual ities  of the 

campus ; emphas is  on be ing crit ical , evaluat ive ; emphasis  on 

development of  vocational and occupat ional competence ; emphas i s 

on the personal relevance and practical value s of your cour ses ; 

relat ionships  with other s tudents ; relat ionsh ips with faculty 

member s ; and relat ionsh ips with adm ini strator s. Again , none of 

the d i f ferences between Longwood s tudents and those of the norm 

group appeared to be s igni f i cant .  Fur ther analys is  wou ld be 

usefu l to conf i rm that speculation. 

The f i nal  area of the s tudents ' expe riences that the 

_ que st ionnaire  examines seeks students ' e s t imates of ga ins from 
,J, 

--� 

the ir college experi enc e. As has been the case with most othe r 
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areas of compar i son , Longwood students estimated their gains 

about in  line with those s tudents included in the norm group. 

For sogi� __ items the Lo�gwoo9 __ s_�udents ' s cores were above those of 

the norm group , and for others their scores were below the norm 

g roup . To est imate the ir  ga in s ,  the students were asked to 

respond on a four-point  Liker t-type scale rang ing from "very 

l ittle"  to "very much . " Those items where the Longwood students' 

s cores were higher than those of the norm g roup included : 

* Ga in in developing health and f itnes s ;  

* Gain  in vocat ional train ing;  

* Gain  in fami l iar i ty with computers ;  

* Gain in  understandi ng the arts ; 

* Ga in in understanding other people. 

Longwood s tudents ' s cores wh ich were below those of the norm 

group included the fol lowing:  

* Gain in special i z at ion for fur ther education ; 

* Ga in in broad general educat ion ; 

* Gain  in acqua intance with l iterature; 

* Gain  in unders tanding onesel f ;  

* Gain in understanding the nature of science;  

* Gain in understanding new scientif ic  

developments ; 

* Gain  in awarenes s of new technology ; 

* Gain in abi l i ty to think crit ical ly ; 

* Gain  in quant itat i ve thinki ng ;  

and 

* Gain in abi l i ty to put ideas together ; 

*Gain  in abi l i ty to learn on one ' s own . 
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For several  items , the s cores of the Longwood students and 

� hose of the students in the norm g roup were vi rtua l ly ident ical : 

_ _ __ - �Ga J.JL_ in_ abi 1 i ty __ to be a team member :  

*Ga in  i n  career informat ion ; 

* Ga in in writ ing cl early and effectively;  

*Ga in in awareness of other ph i losophies ; 

*Ga i n  in developing one ' s own va lues and eth i c s .  

Please remember that these s cores may have been inf l uenced 

by two factors : 1 )  the relatively ear ly time in the academ i c  

year  when the CSEQ was adm i n i s tered ( October ) ,  and 2 )  the fac t 

that sen i ors  were under-represented i n  the Longwood respondent 

group. I t  i s  pos s i ble tha t Longwood s cores were a bi t " lowe r " 

because of  these contextua l factors .  

I"' From these data and other information about Longwood Co l lege 

students , i t  becomes clear that they are typical  of student s  who 

attend the comprehens ive colleges inc luded in the norm g roup. 

For those who seek addi tiona l in format ion about the 

admi n i s trat ion of the CSEQ to Longwood College s tudent s ,  i t  i s  

recommended that they contact Robbie McFarl and in  the of f i ce of 

student affairs .  

James Mad i son ( VA )  

Mary Wa s h ington ( VA )  

Pra i r ie View A&M ( TX )  

Norm Group Ins t i tut ions 

U of So . Carol ina , Coastal ( SC )  

U of W i s c ,  Lacros se ( WI )  
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Sa l is bury State U (MD ) 

,
--

\ongwood Col lege ( VA ) 

U of  So . Carolina ,  Spartenburg ( SC )  
---··-- - --------·- -

' Rhode Island Col lege ( R I ) 

Can i s i us Col lege ( NY )  

U of  S o .  Carol ina ,  Ai kin  ( SC )  

Mur ray S tate u .  ( KY )  

U of  Northern Colorado ( CO )  

Cal . State U ,  Ch i co ( CA )  

Southwest  Texas S tate U (TX )  

Cal Poly,  San Lui s Obi spo ( CA )  

Farleigh D i cki nson , Florham ( NJ )  

Far leigh D i ckin son , Rutherford ( NJ )  
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Appendix B 

Commen t s  on Factors and Condi t ions that Promote - • - -·- --· ------- - ---- . - --- ------- - -- �---·- -

Out -of-Clas s Learning Exper iences 

Dur in g  the s e cond vi s it to Longwoo d  College we were asked to 

comme.en t  on how Longwood Col lege compared w i th other insti tut ions 

we ha3ve s tudi ed i n  the pas t year . We did not s tudy any smal l ,  

publ i i c , r e s ident ial college s .  Therefor e ,  i t  would be 

i napp?ropr iate  to attempt to compare Longwood Colleges with any of  

the _ in s t i tu t ions i n  our study . We  are prepared to offer a few 

commeen t s  about Longwood College in rela t ion to some of the 

factcors  and condi t ions that we think make for an " Involving 

Cc ll:ege . " 

� Mi s s ion .  Th i s  i s  no factor that i s  more crit ical to 

p� o v�idi ng for an " in vo lving college " than having a di stinct ive 

m:s s z ion. The  m i s s i on provides di rect ion for an institut ion , and 

i�  s n hould be so clear that vir tually all members  of the community 

s�ou�ld be ab l e  to ar t iculate it. A m i s s ion is constantly 

evo l �vin g  and be i ng challenged and re interpreted in l ight of the 

c�alllenges  t hat the col lege faces. 

Longwood College  i s  i n  the process  of com ing to gr ips with 

w�at _ it wi l l  be in the twenty- f i rst century .  We think that the 

new ?re s ident has a vi s ion for wha t Lon gwood can be in the futur e .  

I.:: maany ways the proces s  that Longwood i s  goin g  through i s  the 

r�su�lt o f  two major deci s ion s :  to broaden the curr iculum and to 

a�i :.  ":. men .  E i ther  one o f  these  changes would h ave been dramatic 

=�r  thP Col lege  to as s im i late .  Taken togethe r ,  the se ar e 
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monumen tal changes for the col lege to digest . Wh i le a n umber of 

yea r s  have pas sed since these  changes took place , the college i s  

. -�t._ i l �_ ���res�_ing what t._!1e __ c�an_�es mean along va r ious dimen s ions 

i n c luding the out-of-cla s s  exper i ence of s tuden t s .  As the 

m i s s i on evolves and i s  s harpened under the cur rent leadership,  

Longwood w i l l  thr ive . 

Human Scale .  Regardles s o f  the s i z e  of a n  institut ion 'of 

h i gher educat ion , i f  i t  feels sma l l  to s tudents i t  wi l l  be more 

i n vi t i n g  and pleasant for them. Longwood Col lege, be cause of its 

rela t i ve ly small enro l lment and smal l  classe s ,  feels rather smal l .  

There are some problems , however , that need to be addres sed by 

the Co l leg e .  For exampl e ,  the a s s ignment  of three students to 

res iden ce hall rooms des igned for two people is a problem .  Even 

though the res idence halls  are not large in a phys ica l  sense ,  i f  

s tude n ts  feel crammed i nto a room , the place wi l l  not be 

comfor table and invi t i n g .  The din ing ha ll  seems to j ust about 

have reached its capac i ty in  terms of i ts abi l i ty to serve 

s tuden t s .  More work needs to be done to provide recreat ional 

fac i l i t ies and space for large group act ivi t i es in the student 

union . These recommendat ions a re addres sed i n  more deta i l  in 

our report .  On ba lance , Longwood has made a good start at 

addres s ing th is i s sue , but more work needs to be done. 

Culture of Involvement .  There are a number of factor s wh ich 

lead to  a cultur e of invo lvement ,  but to keep our comments br ief , 

we would observe that unt i l  s tudents are able  to better interpre t  

what i n volvement means ( us ing  a commonly accepted def in i t ion ) , 

Longwood will  continue to see s tudents heavi ly invo lved in social  
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,--. kinds  o f  act ivi t ies , but students will  not be as academica l ly 

i nvo lved as  f aculty and others would  l ike. We think stres s ing  

___ s uch _oppor tuni  t Les_ as __ uno.erg��dua te  ___ res�arch projects will  __ be ----

important in  changing the culture .  Many th ings have to be in  

place to  broaden partic ipat ion i n  academ ica lly-related a ctivi t ies 

that occur outs ide of cla ssroom ins t ruct ion . Some excellent 

opportun i t ies ex ist  in the present  envi ronment ,  but we think more 

opportun i t ies need to developed .  We bel ieve that if student s  

were of fered the opportunity  to be invo lved i n  more 

academ i ca lly-rela ted act i vi ties outs ide of clas s ,  they would be 

will ing to part i c ipate. 

Ant i cipatory Socia l i zat ion . An ticipatory socializ at ion 

refers to the information that is provided to s tudents before 

they en rol l ,  and  the under standing that they have of a college ' s  

expectat ions for them . Longwood ' s  new admi s s ions video is 

excel len t .  It  ment ions undergrad ua te research opportuni t ies 

twice , and th i s  is  a step in the r i ght direction.  1-k>re to the 

point ,  however , is that students  do not connect with the four teen 

goa ls wh i ch are prominent ly fea tured i n  the admiss ions viewbook. 

We are not quite sur e  how invo lvemen t  is def ined for students in 

the or i entat ion program. We think i t  is impor tant to clearly  

def ine involvement for students  in or ientat ion and that academ i c  

involvement o f  s tudents  be s tres sed . At th i s  point there i s  

enough of a social  cultur e a t  Longwood that we think students 

will hand down mes sages encouraging social invo lvement to thei r 

peers .  The col lege need not worry about students be ing involved 

socially  with one another . 
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Sett i ng.  Involving Col leges make use  of  the ir sett ing ,  

wheth e r  they are  located i n  larg e , urban areas  or i n  more  

--- - i so lated parts of  the country. Longwood students , cer_tain_1Y ,  do 

not s e e  the  Farmvi lle setting a s  any sort of an advantag e .  More 

---

wor k  n eeds to be done to develop the Farmvi l le setting as  an 

a d vant a g e . We have commented at length in the report about the 

sett i n g  of the Col lege as a cur rent l iabi l ity. Somehow the 

tran s i t ion needs to be made to a point where students perce i ve 

t he relat i vely isolated setting  of Longwood College as a splendid 

opportunity for them to get away from the press ing i s s ue s  of the 

da y and  concentrate on be ing a student.  We think that ult imately 

the  sett i ng can become an advantage for Longwood Colleg e .  

cur r e n t ly , i t  i s  not . 

I n s t i tut ional Agents . We were most impressed w ith the 

q ua l i ty of insti tut ional agents  especially as they have expressed 

i nter e s t  in  providing for high qual ity out-of-cl as s  exper iences 

for s tuden t s .  The pres ident and the vice pres idents with whom we 

vi s i t ed expressed keen interest in improving the qua l ity of 

s tude n t  l i fe.  That is  ref res h ing and a lso is  a tremendous asset 

for t he col lege as it  contemplates  enhancing student l i f e .  

Fac u l ty are  h i ghly committed t o  s tudent s .  The dedicat ion o f  

f acul t y  and the ir  wi l l ingnes s to work w ith students indi vi dually 

and i n  smal l  groups i s  l audable.  The insti tut ional agents at  

Lon 9"-ood a r e  poi s ed to  make improvements in  student l i f e  at the 

Col lege. 

Pol i cies and Practices . Invo lving Col leges have pol i c ies 

and prac t i ces  wh ich make for h igh quality s tudent experi ences  
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r' out s ide of  the cl assroom. The Longwood Sem inar is  an example of 

a practice that encourages s tudents to be involved in 

out�of _-: cl a s s  experiences . . ?-'hat many faculty requi re students to 

attend cul tural  events as  a clas s a s s ig nment i s  a pract ice that 

encour ages s tudent involvement .  Other pol icies and practices 

----

a lso a f fect s tudent l i fe in a var iety of ways .  Tr ipling s tudent s  

i n  res i dence halls  i s  a l i abi l ity which  has been descr ibed 

earl ier . Implement i ng a fuller a cademic  schedule on Fr iday would 

be a pol i cy that would inf luence student l i fe,  e specially on 

Thursday n i ght s .  Aga i n , a more complete discuss ion of th i s  

genera l  category is included i n  the report.  Longwood , a s  of th i s  

moment ,  has some pol icies that are very very help ful in 

encouragi ng s tudent invo lvement ,  but there are a few wh ich we 

would see as not being very helpfu l .  

Conclus ion . On balance ,  the fac tors currently in place a t  

Longwood a re promis ing .  Longwood has excel lent potential  for 

develop ing  a superb out-o f-class experi ence for s tudent s .  

th ink  that the recommendat i ons that we have of fered i n  this  

We 

�,. report  coupled  with the ingenui t y ,  commi tinen t ,  ideas from curren t 

members of the Longwood College commun i ty wil l  result in 

substan t ial  improvements in student l i fe.  
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