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AGENDA FOR THE REGULAR MEETING OF THE BOARD OF VISITORS 

OF 


LONGWOOD COLLEGE 


August 24, 1989 

10:00 a.m. 


Virginia Room 


IN OPEN AND EXECUTIVE SESSION 


I. 

Call 	to order and review of agenda. 

II. 

Action to approve minutes of the previous meeting held on July 7, 
1989 (Appendix 1). 

III. 

Report on Longwood's Revised Mission statement (Appendix 2). 

IV. 

Motion to go into Executive Session under ( 2.1-344.1.A of the 
Code of virginia): 

Property Acquisition ( 2.1-344.3): property located in the 
gene~l area of the proposed residence hall. 

Personnel Matters (2.1-344.1): Provisions of appointment 
contract of faculty and administrative personnel. 

******** 

open 	session reconvenes. 

******** 

V. 

Information Item: Update on Property Acquisition (Appendix 3). 

VI. 

Report on Personnel Items (Appendix 4): 
A. 	 Faculty Appointments. 

Action to approve the President's recommendation to 
appoint new faculty (Attachment A). 

B. 	 Faculty Resignation [for information] (Attachment B). 
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VII. 


Information Item: Admissions Update (to be distributed at the 
meeting) . 

VIII. 

Report on the President's response to the state's revised list of 
"comparable institutions" for Longwood College proposed for use 
in the faculty salary benchmark review process for 1990-92. 

IX. 

Report of the By-Laws Committee on proposed Revisions of the 
Board of Visitor's By-Laws [Mr. Lacy] (Appendix 5). 

X. 

Report of the President. 

XI. 

Report of the Rector. 

XII. 

Adjournment. 
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LONGWOOD COLLEGE BOARD OF VISITORS 

Minutes 


August 24, 1989 


AGENDA ITEM I 

Call to Order and Review ofAgenda 

The Longwood College Board of Visitors met on Thursday, August 24, 1989, on the College 
campus. The meeting was called to order at 10:10 a.m by the Rector, Mr. Thompson; the 
following members were present: 

Dr. Wyndham B. Blanton, Jr. 
Ms. Martha A Burton 
Ms. Martha W. High 
Ms. Jane C. Hudson 
Mr. D. Patrick Lacy, Jr. 
Mr. George E. Murphy, Jr. 
The Honorable Franklin M. Slayton 
Ms. Linda E. Sydnor 
Mr. W. T. Thompson, III 
Mr. Hunter R. Watson 

Board member absent was: 

Ms. Viola O. Baskerville 

Staff members present were: 

Dr. William F. Dorrill, President 
Dr. James S. Cross, Vice President for Research and Information Systems 
Mr. Richard V. Hurley, Vice President for Business and Legislative Affairs 
Mr. Louis M. Markwith, Vice President for Institutional Advancement 
Ms. Phyllis Mable, Vice President for Student Affairs 
Mr. Donald C. Stuart, ill, Vice President for Academic Affairs 
Ms. Kathe Taylor, Executive Assistant to the President 
Ms. Jean S. Wheeler, Assistant to the President and the Board 
Mr. H. Donald Winkler, Associate Vice President for Public Affairs and Publications 

Others present: 

Mr. Joseph H. Fuller, Jr., Internal Auditor 
Mr. E. Andrew Hudson, Student Representative to Sit with the Board of Visitors 
Mr. Andrew W. Hull, President, Longwood College Foundation Board of Directors 
Dr. Judith R. Johnson, Faculty Representative to Sit with the Board of Visitors 
Mr. Richard C. Kast, Assistant Attorney General 
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The Rector, Mr. Thompson, welcomed those present. Dr. Joe Lavely and Dr. William E. 
Schall were introduced as the new deans in the School of Business and Economics and in 
the School of Education and Human Services, respectively. 

AGENDA ITEM II 

Approval of Minutes 

On a motion made by Ms. Burton, and seconded by Ms. High, the minutes of the July 7, 
1989, meeting were approved as submitted (Appendix 1). 

AGENDA ITEM III 

Mission Statement 

A draft of the revised Mission Statement was presented to the Board for review (Appen­
dix 2). The purpose of the revisions are two-fold. One, the revised statement acknowledges 
that Longwood offers courses at other educational sites as well as on the main campus. 
Two, the wording in the redraft amplifies Longwood's role in the provision of community 
services. 

This revised statement will be discussed with the Longwood teaching faculty during their 
September meeting. A final draft will then be recommended to the Board for approval. 

AGENDA ITEM IV 

Executive Session 

On a motion made by Ms. Hudson, and seconded by Ms. High, the members of the Board 
moved to go into executive session under Section 2.1-344.l.A of the Code of Yirgjnia to dis­
cuss property acquisition (Section 2.1-344.3) regarding property located in the general area 
of the proposed residence hall, and to discuss personnel matters (Section 2.1-344.1) regard­
ing provisions of appointment contract of faculty and administrative personnel. 

On a motion made by Mr. Lacy, and seconded by Ms. Sydnor, the Board returned to open 
session in compliance with the provisions of the Virginia Freedom of Information Act 
(Appendix 6). 

A motion was made by Mr. Lacy, and seconded by Mr. Watson, to approve the President's 
recommendation to authorize the College to negotiate acquisition of the properties located 
in the general area of the proposed residence hall, with the purchase price not to exceed the 
amounts approved in executive session. 

AGENDA ITEM V 

Property Acquisition 

The College was granted authority by the Board at the April 1988 meeting to begin negotia­
tions to acquire two properties immediately south of the campus border. Longwood 
received approval from the Governor's office on August 21, 1989, to move on this acquisi­
tion. 
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The College also has received approval from the State to acquire the properties located in 
the new residence hall site. An appraiser has been hired and five of eleven required ap­
praisals have been completed and forwarded to Richmond for approval. Three tenants on 
these properties have found places to relocate and payments have been made to these 
tenants in accordance with the Uniform Relocation Act. 

AGENDA ITEM VI 

Personnel Items 

Longwood is recommending six new faculty members for appointment in accordance with 
the Governor's Consolidated Salary Authorization. On motion made by Mr. Lacy, and 
seconded by Ms. Sydnor, the Board, ratified the President's recommendation to appoint the 
six new faculty (Appendix 4, Attachment A). 

One faculty resignation has been accepted in the department of Business and Economics 
(Appendix 4, Attachment B) . 

AGENDA ITEM VII 

Fall Admissions 

The 1989-90 admissions data were presented reflecting a full house for Longwood (Appen­
dix 7). Dr. Dorrill pointed out that housing at Longwood is getting tighter and tighter each 
year. Mr. Thompson applauded the work done by the College in recruitment, and he gave a 
personal testimony on the fine work the College is doing in high schools around Virginia. 

AGENDA VIII 

Benchmark 

Dr. Dorrill reported on his recent response to the State's revised list of "comparable institu­
tions" for Longwood proposed for use in the faculty salary benchmark review process for 
1990-92 (Appendix 8). 

Dr. Stuart was appointed chair of the committee assigned to research and determine the ap­
propriateness of the benchmark grouping we currently have. The data from this research 
provides evidence for challenging a number of changes in the existing grouping. 

In establishing a benchmark grouping for Longwood, several criteria were used to exclude 
certain institutions. These criteria include religious mission, less than 1% graduate 
programming, research mission not comparable, attrition measures, and historically or 
predominantly black. 

In accordance with Secretary Finley's suggestions, we have set a date to appear before the 
State Council of Higher Education to review the newly assigned grouping. 
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AGENDA ITEM IX 

Board By-Laws 

Mr. Thompson called for a report of the By-laws Committee. Mr. Lacy, Committee chair, 
reported that the redraft of the proposed by-laws includes all the changes that were recom­
mended by the Board (Appendix 5). The proposed changes on page 7, section 2-b, of the 
draft document were discussed and accepted as changed in the draft. 

Dr. Blanton proposed a change in wording on page 9, section 1 regarding the reporting line 
of the internal auditor. The proposed change reads: "The Board shall appoint the Internal 
Auditor for the College who shall serve at the pleasure of and report directly to the Board, 
while reporting administratively to the President." 

On motion made by Ms. High, and seconded by Mr. Murphy, the Board approved the 
proposed by-laws as amended on pages 7 and 9. 

AGENDA ITEM X 

President's Report 

Dr. Dorrill briefly reviewed and excerpted parts of the 1988-89 College Annual Report. 
The full report will be filed with the minutes of this meeting (Appendix 9). . 

Other items presented for information included an update on the cutover to the new 
telephone system, the opening of the new student parking lot, and implementation of the 
new parking decals. Dr. Dorrill also gave an overview of his and Mrs. Dorrill's recent trip 
to China. 

AGENDA ITEM XI 

Rector's Report 

The Executive Committee of the Board, elected at the July 1989 meeting, was appointed by 
Mr. Thompson to serve as the Audit Committee for the 1989-90 year. Mr. Thompson an­
nounced several other appointments to Board committees for the coming year. These are 
as follows: 

Audit Committee: 
Mr. Thompson 
Ms. Burton 
Mr. Watson 
Dr. Blanton 
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Facilities and Services Committee: 
Dr. Blanton, Chair 
Mr. Lacy 
Ms. Sydnor 
Ms. Baskerville 

Community Advisory Committee: 
Dr. Blanton, Chair 
Mr. Watson 
Mrs. Vera Allen 
Mr. James Ghee 
Mr. Louis Freeman 
Mr. Richard Hurley 
Mr. Gerald Spates 
Ms. Beatrice White 

Finance Committee: 
Mr. Slayton, Chair 
Ms. High 
Mr. Murphy 
Ms. Hudson 

Mr. Thompson announced the date for the next Board meeting to be held at Longwood on 
October 20, with a meeting of the Executive Committee scheduled for November 10, fol­
lowed by a full meeting of the Board on December 8, 1989. 

On a motion made by Mr. Thompson, and seconded by Mr. Watson, the meeting adjourned 
at 1:05 p.m. 

lLs.C' RcJ~" 
unter R Watson, Secretary 
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------

------

APPENDIX #6 


Meeting Date Aug. 24, 1989 

CERTIFICATION OF EXECUTIVE MEETING 

The Longwood College Board of Visitors has convened in Executive 
Session on this date in accordance with the provisions of the 
Virginia Freedom of Information Act. 

The Board hereby certifies that, to the best of each member1s 
knowledge, 

i. only public business matters lawfully exempted from 
open meeting requirements by Virginia law were dis­
cussed in the executive meeting to which this certifi ­
cation applies, and 

ii. only such public business matters as were identified in 
the motion convening the executive meeting were heard, 
discussed or considered by the Board. 

Would all those recording an affirmative vote please do so by 
saying "AYE"; those opposed, "NAY". 

VOTE 

AYES: 10 

NAYS: 0 

[For each nay vote, the substance of the departure from the 
requirement of the Act should be described.] 

ABSENT DURING VOTE: 

ABSENT DURING MEETING: Viola Baskerville 

\ \ .

%u2U,--- f( cdP;;::­
Board Secretary 
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LONGWOOD COLLEGE BOARD OF VISITORS 

AGENDA ITEM I 

Call to Order and Review of Agenda 

Minutes 

July 7, 1989 

Three items of business were added to the agenda. The Rector, Mr. Thompson, welcomed 
Ms. Viola 0. Baskerville as the newly appointed Board member replacing Dr. Harold W. 
Conley whose term expired June 30, 1989. 

Longwood College Board of Visitors met on Friday, July 7, 1989, on the College campus. 
The meeting was called to order at 9:15 a.m. by the Rector, Mr. Thompson; the following 
members were present: 

Ms. Viola 0. Baskerville 
Dr. Wyndham B. Blanton, Jr. 
Ms. Martha A. Burton 
Ms. Martha W. High 
Ms. Jane C. Hudson 
Mr. D. Patrick Lacy, Jr. 
The Honorable Franklin M. Slayton 
Mr. W. T. Thompson, III 
Mr. Hunter R. Watson 

Board members absent were: 

Mr. George E. Murphy, Jr. 
Ms. Linda E. Sydnor 

Staff members present were: 

Dr. William F. Dorrill, President 
Dr. James S. Cross, Vice President for Research and Information Systems 
Mr. Richard V. Hurley, Vice President for Business and Legislative Affairs 
Mr. Louis M. Mark."With, Vice President for Institutional Advancement 
Ms. Phyllis Mable, Vice President for Student Affairs 
Mr. Donald C. Stuart, III, Vice President for Academic Affairs 
Ms. Kathe Taylor, Executive Assistant to the President 
Ms. Jean S. Wheeler, Assistant to the President 
Mr. H. Donald Winkler, Associate Vice President for Public Affairs and Publications 
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Others present: 
Mr. Joseph H. Fuller, Jr., Internal Auditor 
Dr. Judith R. Johnson, Faculty Representative to Sit with the Board of Visitors 
Mr. Richard C. Kast, Assistant Attorney General 
Ms. Page C. McGaughy, President, Alumni Association 

AGENDA ITEM II 
Approval of Minutes 
On a motion made by Ms. Burton, and seconded by Mr. Slayton, the minutes of the April 17 
and May 5, 1989, meetings were approved as submitted. 
AGENDA ITEM III 
Structure and Governance 
On a motion made by Mr. Watson, and seconded by Ms. Burton, the Board approved the 
President's recommendation to accept The Longwood Assembly and The College Council 
By-Laws as submitted in the Report of the Committee on Structure and Governance and 
approved by the OTF at the May 3, 1989, meeting. 
President Dorrill said that the new governance structure will involve the faculty more close­
ly in planning and decision making, improve communications and accountability, and ad­
dress what has been perceived to be an adversarial relationship between faculty and ad­
ministration. 
AGENDA ITEM IV 

Personnel Actions 

The Board reviewed the following new appointments: Dr. Joe Lavely, Dean of the School 
of Business and Economics; Dr. William E. Schall, Dean of the School of Education and 
Human Services; and Mr. Charles B. Bolding, Interim Athletic Director. 
On a motion made by Ms. Burton, and seconded by Mr. Slayton, the Board accepted the 
President's recommendation to approve 14 new faculty appointments in accordance with 
the Governor's Consolidated Salary Authorization guidelines. 
AGENDA ITEM V 

Discontinue Degree Programs 

On a motion made by Ms. Hudson, and seconded by Mr. Slayton, the Board accepted the 
President's recommendation to discontinue the following degree programs at Longwood: 
Bachelor of Science in Elementary Education, Bachelor of Science in Special Education, 
and Bachelor of Music Education in Visual and Performing Arts/Music Education. The de­
gree programs will officially terminate in May of 1994. These programs are being discon­
tinued as a result of the restructuring necessary to conform with State-Mandated Teacher 
Education Guidelines. 
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f'I AGENDA ITEM VI 

1989-90 Internal Operating Budget 
Mr. Thompson called on a report from the Finance Committee which met on July 6. Mr. 
Slayton, Chair of the Finance Committee, reported that the committee went through the 
proposed 1989-90 Operating Budget, line-by-line and recommended that the budget be ac­
cepted as submitted. 
On a motion made by Mr. Slayton, and seconded by Ms. High, the Board approved the 
President's recommendation to accept the proposed 1989-90 Internal Operating Budget 
(Appendix 5). 
Vice President Markwith was called on by Mr. Thompson for a Foundation Report. Mr. 
Markwith reported that the Foundation will increase its support of the College by 34 per­
cent to be allocated in five major areas--faculty research and development, scholarships, in­
stitutional support, non-allowable State expenses, and special projects. 
AGENDA ITEM VII 

1990-92 Biennium Budget Addendum Requests 
On a motion made by Ms. High, and seconded by Ms. Hudson, the Board approved the 
President's and the Finance Committee's recommendation to accept the proposed 1990-92 
Biennium Budget Addendum Requests (Appendix 6). These requests will be submitted to 
the State Department of Planning and Budget by August 1, 1989; they are ranked in order 
of importance to the College. 
AGENDA ITEM VIII 

Fees for Services and Consumable Supplies 

The Board approved the President's and the Finance Committee's recommendation to ac­
cept the proposed 1989-90 Schedule of Fees for Consumable Supplies and Other Services 
(Appendix 7, Attachment A) on a motion made by Mr. Slayton, and seconded by Ms. High. 
A survey of similar fees set for other Virginia institutions was distributed (Appendix 7, At­
tachment B). 
AGENDA ITEM IX 

Use of Auxiliary Reserve Funds 

On a motion by Mr. Slayton, and seconded by Ms. High, the Board approved the 
President's and the Finance Committee's recommendation to approve the proposed Re­
quest for Use of Auxiliary Reserve Funds (Appendix 8). 
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� AGENDA ITEM X 

Telecommunication Services Rate Structure 
Following the recommendation of the Finance Committee to accept the President's 
proposed Basic Telecommunications Rates and Charges for 1989-90 Fiscal Year (Appendix 
9, Attachment A), the Board gave the President the authority to set rates for telecom­
munications services and to modify and apply these rates in the future without seeking 
Board approval. 
On a motion made by Mr. Slayton, and seconded by Ms. High, the Board approved the 
President's and the Finance Committee's recommendation to accept the proposed telecom­
munications fees with the document title amended to read "Longwood Telecommunications 
Rates and Charges." 
AGENDA ITEM XI 

Cable TV Service and Educational Channel 
On a motion made by Mr. Slayton, and seconded by Mr. Watson, the Board approved the 
President's and the Finance Committee's recommendation to allow Longwood to enter into 
an agreement with Tele-Media for the Services and capabilities outlined in Appendix 10, 
Attachment A. 
AGENDA ITEM XII 

Narni ng of a Room 

The Longwood College Foundation recently received an antique Victorian bedroom suite 
from Mr. Burton Hanbury for use at the Alumni House, and a significant monetary gift was 
given by Mrs. Athena B. Hanbury for refurbishing and decorating the room in keeping with 
the Victorian furniture. 
On a motion made by Mr. Watson, and seconded by Ms. High, the Board approved the 
President's recommendation to designate "Bedroom Number One" at the Alumni House as 
the "Blanton-Hanbury Room." An appropriate plaque will be placed beside the entry door 
of the bedroom recognizing the donors for their contributions. 
AGENDA ITEM XIII 

Longwood Developmental Center 

An information report was provided by Dr. Vera Williams on the draft proposal for the 
Longwood Developmental Center, formerly referred to as the Southside Developmental 
Center (Appendix 12, Attachment A). 
The Longwood Mission Statement was distributed for review in conjunction with the draft 
proposal for the Center to assure that our objectives are in alignment with our mission. The 
handout included the statement as it currently appears in our College catalog and a draft of 
possible changes (Appendix 12, Attachment B). Proposed changes in the Mission State­
ment w2_ll be b�o�ght to�_Board.Jor action at_t: he A�g(l�t_!!leeti!].g._ 
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AGENDA ITEM XIV 

Reports 
Community Advisory Committee. A report was given by Dr. Blanton, Chair of the Com­
munity Advisory Committee. The Committee met on June 13 on the Longwood campus. 
At that time Dr. Dorrill updated the Committee on the status of the property acquisition 
and the parking lot project. There was considerable discussion with regard to continuing in­
terest in the parking problems and with respect to hiring and retraining of minority faculty 
and staff. The Committee decided to continue meeting on an every-other-month basis with 
the next meeting being scheduled for the second Tuesday in August. 
Property Acquisition. An update was provided on property acquisition by Mr. Hurley. The 
negotiations for the Branch property were terminated following receipt of a letter from 
Mrs. Branch stating that she was unable to conclude the sale. 
Mr. Hurley also reported that a court hearing is scheduled for July 26 at 11  a.m. to gain 
right of entry on the final piece of property ( Carroll Residence) under negotiation in the 
parking lot project. 
A relocation consultant has been hired to assist those residents currently living on the site 
for the new residence hall. An appraiser has been hired to set appraisals which will be sub­
mitted to Richmond so we can proceed with negotiations. Mr. Hurley reported that the 
College is still seeking condemnation on one piece of property on this same site. 
Custodial Management. Mr. Hurley updated the Board on the College's plan to solicit cus­
todial management services (Appendix 13). This action keeps the College in compliance 
with Executive Memorandum # 1-88 from the Commonwealth, as it allows Longwood to 
pursue an improved custodial operation. 
Telephone System. Dr. Cross reported that the communication switch project is on target 
with cutover still projected for the weekend of August 13. 
AGENDA ITEM XV 

Conley Resolution 
The members of the Board, on a motion made by Ms. Burton, and seconded by Ms. High, 
adopted the following resolution regarding Dr. Harold W. ConJey: 
WHEREAS, Dr. Harold W. Conley has served with distinction on the Longwood College 
Board of Visitors since July 1981; and 
WHEREAS, he has given generously of his time, expertise, and wisdom for the benefit of 
Longwood students, faculty, and staff in chairing the Academic/Student Affairs Committee 
and the Faculty Liaison Committee; therefore 
BE IT RESOLVED THAT the Board of Visitors, on behalf of the entire Longwood com­
munity, extends to Harold Conley our sincere affection and appreciation for his contribu­
tion to the College and his many actions and achievements for the common good of the 
community. We extend our best wishes for the future. 
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r-., AGENDA ITEM XVI 

Report of Nominating Committee 
Mr. Thompson turned the Chair over to President Dorrill to handle the report of the 
Nominating Committee. Dr. Dorrill called for a report from the Committee Chair, Mr. 
Watson. 
On behalf of the Nominating Committee, Mr. Watson recommended that the current mem­
bers of the Executive Committee be reappointed for 1989-90: Rector, Mr. Thompson; Vice 
Rector, Ms. Burton; Secretary, Mr. Watson; At-large Member, Executive Committee, Dr. 
Blanton. 
There being no nominations from the floor, on a motion made by Mr. Lacy, and seconded 
by Ms. Hudson, the Board approved the slate of officers as presented. The officers were 
reelected by acclamation for another one-year term ending June 30, 1990. 
AGENDA ITEM XVII 

President's Report 
Dr. Dorrill gave an update on the Benchmark process. A handout was distributed compar­
ing some of the institutions around the State and country (Appendix 15). 
An update on admissions figures indicates that we will enroll about 710 freshmen and 220 
transfers this fall at Longwood; this enrollment is slightly higher than that of fall, 1988. 
Dr. Dorrill introduced Mr. Bolding, Interim Athletic Director, and Mr. Bolding provided 
an update on the Intercollegiate Athletic Review Committee. The final report of the Com­
mittee is due in late October. 
Dr. Dorrill called on Mr. Markwith, on behalf of the Foundation Board, who presented the 
following resolution: 
Whereas, the Longwood College Foundation was established and operates to raise, invest 
and distribute funds to support the academic programs and general purposes of Longwood 
College,and 
Whereas, The Board of Directors of the Longwood College Foundation wish to recognize 
the generous contributions of alumni and friends of Longwood College, and 
Whereas, George E. Murphy, Jr., member of the Board of Visitors of Longwood College, 
has made a generous gift to support programs in the School of Business and Economics and 
in support of Intercollegiate Athletic programs, 
Therefore, be it resolved that the Board of Directors of Longwood College does express its 
appreciation to George E. Murphy, Jr., for his leadership, his concern for excellence in 
education and his generous support for Longwood College. Passed on this 5th day of May, 
1989. 
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AGENDA ITEM XVIII 

Rector's Report 

Mr. Thompson announced that committee appointments for the coming year would be 
made at the August meeting. 
Mr. Thompson thanked everyone for the support and cooperation he had received during 
the last year as Rector of the Board. 
The next meeting of the Board was set for Thursday, August 24 on the Longwood campus. 
On motion made by Ms. Burton, and seconded by Mr. Watson, the meeting was adjourned 
at 12:25 p.m. 
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Appendix #2 

Revised Mission Statement [For Information] 

Background 

The Board of Visitors is required by Section 23-188 of the Code 
of Virginia to approve the Mission of the College. 

Rationale 

This recommended Mission Statement has been revised for editorial 
clarity and to provide more focus on Longwood's commitment to 
public service. 



LONGWOOD COLLEGE MISSION 
(Revised 8-12-89) 

APPENDIX #2 

Longwood College, founded in 1839, is a medium-size, state­
assisted, coeducational, comprehensive college offering programs 
leading to the bachelor's and master's degrees. Longwood offers 
courses both on the main campus and at educational sites in other 
locations. 

The primary educational objective of Longwood College is to 
provide a baccalaureate and graduate degree curriculum 
distinguished by academic excellence. The College believes that 
the goal of academic excellence can best be achieved by a faculty 
committed to the highest standards of teaching and research 
and/or creative pursuits. 

Longwood is oriented both to the liberal arts and to professional 
and pre-professional programs. Its strong commitment to the 
liberal arts is reflected in an extensive General Education 
requirement for all students and in its sponsorship of degree 
programs in the humanities, fine arts, social sciences, natural 
sciences, and mathematics. In addition to its traditionally 
strong programs in teacher education, the College offers profes­
sional and pre-professional programs in such areas as business, 
social work, and therapeutic recreation. 

Longwood maintains cooperative programs with other institutions 
of higher learning. For example, its curriculum is enhanced by 
cross-registration with Hampden-Sydney College and by cooperative 
degree programs at other institutions. 

Longwood is dedicated to the total education of each student and 
seeks to provide an atmosphere supportive of individual develop­
ment. The College has established a set of clearly articulated 
goals for students with policies and procedures to foster their 
attainment. 

Longwood also has a strong commitment to public service and 
economic development for the citizens of Virginia. This is 
reflected in numerous activities, including: � wide variety of 
credit and non-credit Continuing Education programs; an extensive 
calendar of public lectures, concerts, and other cultural events; 
consultation and other services to business and other clients; 
provision of campus facilities for use .!2_y community groups; and 
the encouragement of commmunity service .!2_y faculty, staff, and 
students. 

*The above text is based on a draft discussed by the Board of 
Visitors at the July 7 retreat and revised according to subse­
quent suggestions for modification. 



APPENDIX #3 

LONGWOOD COLLEGE 
INFORMATION ITEM 

UPDATE ON PROPERTY ACQUISITION 

I. General 

At the April 1988 meeting of the Board of Visitors, 
authority was granted to the College to begin negotiations 
to acquire two properties immediately south of the campus 
border. Both properties are owned by the same person. 
Appraisals were conducted and a mutually acceptable 
sales/purchase price was negotiated. The request to acquire 
the properties was then forwarded to officials in Richmond 
for their review and appraisal. There has been a delay in 
receiving the State's approval due to concerns about the 
purchase price. The Department of Planning and Budgeting 
requested additional information from the College. The 
information requested was provided and the request for 
approval to purchase has been forwarded to the Governor's 
office for action. 

II. Residence Hall Area 

Approval from the State to acquire the properties located in 
the area designated as the site for a new residence hall has 
been received. The Attorney General's office has been asked 
to appoint a local attorney to handle the acquisition of 
property owned by Mr. Andy Andrews. 

A total of eleven appraisals are required to be performed on 
properties situated within the new residence hall site. To 
date, five appraisals have been completed, received, and 
forwarded to officials in Richmond. Their review has 
identified several problems with the appraisals which are 
being corrected by the appraiser. 

In the meantime, three tenants have found other places to 
live; payments in accordance with the Uniform Relocation Act 
have been made to them. 



Background 

Appendix # 4 
Attachment A 

New Faculty Appointments [for action] 

The Board of Visitors is required by the Governor's Consolidated 
Salary Authorization (Annex F. 3. d) and Section 23-188 of the 
Code of Virginia to approve new faculty appointments. 

Action 

The Board of Visitors is requested to approve the President's 
recommendation to appoint new faculty as listed on Attachment 



NEW FACULTY APPOINTMENTS 

Ms. Joan Forcier Allen, Instructor of Sociology, beginning 
January 13, 1990. This is a tenure track position. Ms. Allen is 
a doctoral student (A. B. D. ) at York University, North York, 
Ontario, Canada, and a condition of employment is that she must 
receive her Ph. D. by July 1, 1992. She received the B. A. and 
M.A. degrees in Sociology from York University. Ms. Allen taught 
on a part-time basis at York University from 1984-1989. She also 
taught at Dickinson College, Carlisle, Pennsylvania. 

Ms. Belinda Kay Bohanan-Caddell, Instructor of Sociology, 
beginning August 14, 1989 and ending December 20, 1989. The is a 
one-semester, non-renewable appointment. Ms. Bohanan-Caddell is 
a doctoral student at the Uni versi te de Montreal, Canada. She 
received the Master's degree in Anthropology from Vanderbilt 
University and the University of Arkansas with specialization in 
ethnopsychology in 1984. Ms. Bohannon-Caddell has relevant 
coursework in sociology at the undergraduate and graduate level. 
She has taught full-time at Arkansas State University in the 
sociology department. 

Dr. Douglas M. Dalton, Assistant Professor of Anthropology, for 
the 1989-90 academic year. This is a one-year, non-renewable 
appointment. Dr. Dalton received the A. B. from the University of 
Washington and M. A. and Ph. D. in Anthropology from the University 
of Virginia. His teaching experience includes graduate teaching 
and grading assistantships at the University of Virginia (1979-
85) and serving as an adjunct professor at Randolph Macon Woman's 
College in the spring of 1989. His field research was on 
cultural and social aspects of economic change among Raw a 
speakers in the rural highlands of Madang Province, Papua New 
Guinea, September, 1982 to May 1984. He has published numerous 
articles. 

Ms. Mary A. Flanigan, Instructor of Accounting, for the 1989-90 
academic year. This is a one-year, non-renewable appointment. 
Ms. Flanigan is a C. P. A. with a B. S. from Towson State 
University, a B. A. from the College of Notre Dame and a M. B. A. in 
Finance from Loyola College of Maryland, . Her professional 
experience includes serving as an assistant professor of 
Accounting (1988-present) at Loyola College; accounting 
instructor (1984-88) at Towson State University; controller 
(1970-1984) , Atlas Transportation, Inc. , Baltimore, Maryland, and 
instructor (1981-present) for Maryland CPA Review, Inc. Ms. 
Flanigan has written papers and completed research on various 
segments of the C. P. A. examination. 
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Dr. Larry s. Lowe, Associate Professor of Business, for the 1989-
90 academic year. This is a one-year non-renewable appointment. 
Dr. Lowe holds the B.S. in Business and the M. B. A. in Marketing 
from Portland State University, and the Ph.D. in Marketing from 
the University of Washington. He has taught undergraduate level 
marketing courses at Valdosta State College (Georgia) , Loyola 
College (Maryland), Western Kentucky University (Kentucky), 
University of Tulsa (Oklahoma) and Wichita State University 
(Kansas) . He has held visiting teacher positions in Oklahoma, 
Connecticut and Washington. He currently owns two businesses in 
Baltimore, Maryland. His writing and publishing consists of 
articles in professional magazines, books and chapters in books, 
academic book reviews, and editorials. 

Ms. Jackelyn M. Kelly-Morris, Instructor of Business, for the 
1989-90 academic year. This is a one-year, non-renewable 
appointment. Ms. Kelly-Morris holds the Bachelor of Science from 
Mars Hill College and the Master of Business Administration from 
Western Carolina University. Her teaching experience includes 
serving as an instructor in the marketing at Hampton University, 
instructor of management (part-time) at Mars Hill College, and 
lecturer in management at the University of North Carolina­
Asheville. Since 1983, she has been a management and marketing 
consultant. She has presented papers at professional meetings. 
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Appendix # 4 
Attachment B 

Faculty Resignations 

The following faculty member has resigned from Longwood College. 

Dr. Roberto Rapera, Assistant Professor of Business and Economics 



APPENDIX #5 

BYLAWS 

BOARD OF VISITORS 

OF 

LONGWOOD COLLEGE 

ARTICLE I. 

Corporate Name and Governing Body 

DRAFT 

The General Assembly has established a public corporation 

composed of the Board of Visitors of Longwood College known as 

"The Visitors of Longwood College. " The Board is the governing 

body of the College and is composed of eleven members appointed 

by the Governor and confirmed by the General Assembly. The 

qualifications, terms, powers and duties of members of the Board 

are established by law. (See Sections 23-182 through 23-191 of 

the Code of Virginia (1950), as amended). 

ARTICLE II. 

Officers of the Board 

Section 1. Officers. Officers of the Board of Visitors of 

Longwood College shall consist of a Rector, Vice Rector, and a 

Secretary. 

Section 2. 

a. Election. The officers shall be elected at the 

annual meeting of the Board to serve until the succeeding annual 

meeting. Prior to the annual meeting of the Board, the Rector 



shall appoint a nominating committee of not less than three 

members. The nominating committee will report a recommendation 

of Rector, Vice Rector, Secretary, and at-large member of the 

Executive Committee at the annual meeting. Other nominations may 

be made from the floor in open session. The vote of all members 

shall be evidenced in open session by hand or voice vote. The 

election shall continue until a nominee has received a majority 

of the votes of the Board membership. The President of the 

College shall serve as the presiding officer over the election 

until the election of the Rector is accomplished unless the Board 

directs otherwise. 

b. Vacancies. A vacancy in any office shall be 

filled by the Board for the unexpired term, following the 

procedures for regular elections, at the next regular meeting or 

a special meeting called for this purpose. 

Section 3. The Rector. The Rector shall preside at all 

meetings of the Board of Visitors. In his* absence, the Vice 

Rector will preside. Together with the Secretary, the Rector 

shall execute all papers to which it is necessary to affix the 

seal of the College. The Rector shall be a member ex officio of 

all committees of the Board. 

The Rector shall have the power to appoint all standing 

committees (except the Executive Committee) , and require the 

proper preservation of a record of the Board's proceedings by the 

*The masculine pronoun, used throughout the by-laws, is 
intended to denote both sexes. 
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Secretary. Upon the request of the Board, he shall act as its 

spokesman or representative. He shall perform such additional 

duties as may be required by law or by the direction of the 

Board. 

Whenever the office of the President becomes vacant or a 

vacancy is impending, the Rector shall appoint a special 

committee from among the membership of the Board to seek and 

recommend to the Board a person to fill the vacancy. This 

special committee shall be chaired by the Rector, and the 

committee shall consist of no fewer than five members. 

Section 4. The Vice Rector. In the absence or inability of 

the Rector to discharge the duties of his office, all the duties 

pertaining to the office of Rector shall devolve upon and be 

executed by the Vice Rector. 

Section 5. The Secretary. The Secretary shall see that a 

faithful record of all proceedings and actions of the Board and 

its committees are properly recorded and maintained; shall give 

notice of time and place for holding meetings; and shall see that 

all documents entrusted to his care are filed and safely kept at 

the College. The papers so preserved shall at all times be 

available for inspection by members of the Board. The Secretary 

shall see that minutes of Board meetings are mailed to Board 

member within ten working days after the meetings and that the 

minutes indicate the names of the persons making and seconding 

motions. In the absence or inability of the Secretary to 
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discharge the duties of his office, the Vice Rector shall perform 

the duties of Secretary. 

ARTICLE III. 

Meetings 

Section 1. The annual meeting of the Board shall be held at 

the College in the month of July. Other regular meetings of the 

Board for the ensuing year shall be established at the annual 

meeting. The Board may subsequently reschedule such meetings. 

These meetings may be held off-campus at the discretion of the 

Board. No Board meeting may be changed without the consent of 

the majority of the Board. 

Section 2. Special meetings of the Board may be called by 

the Rector or by any three Board members and shall be held at 

such dates, times, and places specified in the call f?r the 

special meeting. No matter may be considered at any special 

meeting which was not included in the call therefor, except by a 

two-thirds vote of the members present at such meeting. 

Section 3. Notice of regular meetings and of special 

meetings shall be mailed by the Secretary to the address of each 

member as contained in the current edition of the Board manual at 

least seven calendar days prior to such meeting. 

Section 4. A quorum at any meeting of the Board shall 

consist of a majority of all of the members then in office. 

Unless otherwise provided by law or these bylaws, a majority of 
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such quorum shal l decide any question which may come before the 

meeting. 

Section s. The parl iamentary procedures of the Board shall  

be governed by Robert ' s  Rules of Order - Revised for Deliberative 

Assembl ies . 

ARTICLE IV . 

Access to the Board of Visitors 

The Board of Visitors wishes to encourage communication 

among all  constituencies of the col lege community. Such 

communication can be best achieved through formalized channels. 

In accordance with traditional academic practice, the Board 

designates the Office of the President as the channel to be used 

for those desiring contact with the Board. 

ARTICLE V. 

Committees 

The following standing committees of the Board shall be 

appointed by the Rector at the annual meeting of the Board, for a 

term of one year, except as may be otherwise provided herein . At 

any meeting of the committees, the chairman or vice chairman and 

one other committee member shall constitute a quorum, but any 

action of the committee to be effective must be authorized by the 

affirmative vote of a majority of the members thereof present at 

the meeting. Meetings may be cal led by the chairman, President, 

or two committee members thereof . The Rector shall appoint the 

chairman of each committee and the chairman of each committee 
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shall  appoint a vice chairman to substitute for him when 

necessary. 

Notice of committee meetings must be sent to all members of 

the Board and the President at least seven calendar days prior to 

the meeting. All members of the Board and the President shall 

have the privilege of attending all committee meetings. 

1. The Executive Committee. The Executive Committee shall 

consist of the officers of the Board and a member at 

large and shall meet at the call of the Rector in cases 

where action is needed. The Committee shall report its 

actions to the full  Board at the Board 's  next meeting , 

regular or special. This Committee wil l also serve as 

the internal audit · committee of the Board. 

2. The Committee on Facilities and Services. The 

Committee on Facilities and Services shall  consist of 

four members of the Board. The Committee shall make 

recommendations to the Board on matters relating to 

College facilities and services , including , among other 

things , capital project budgets , physical plant , real 

property and technical support services. 

3. The Finance Committee. The Finance Committee shal l 

consist of four members of the Board. The Committee 

shall make recommendations to the Board on all matters 

relating to the financial affairs of the College , 

including , among other things , operating budgets , fee 

schedules ,  investments and purchasing. 
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4 .  Ad Hoc Committees. The Rector may appoint ad hoc 

committees as deemed necessary. 

ARTICLE VI. 

The President of the College 

Section 1 .  The Board shall appoint the President of the 

College who shall serve at the pleasure of the Board. The 

President shall be the chief executive, administrative and 

academic officer of the college . 

Section 2. The powers and duties of the President of the 

College are as follows : 

a. Submit an annual report concerning the affairs of the 

College at the annual meeting in a form to be 

determined by the Board. 

b .  Make appointments, promotions, and merit increases for 

the faculty pursuant to Board policies and within the 

salary schedule approved by the Governor and by the 

Board. The President shall have the power to establish 

and modify as he deems necessary the internal adminis-
. * *  

trative structure of the College and shall appoint, or 

provide for the appointment of , all administrative 

officers except for the Vice Presidents who shall be 

appointed by the Board upon recommendation of the 

President, making a report of his actions thereon to 

the Board at the next meeting. The Board of Visitors 

shall appoint, on nomination of, and with the concur-

The  f o l l o w i n g  a r e  s u g g e s t e d c h a n g e s  i n  w o r d i n g  ( b y  WD ) .  

* b . A p p o i n t , p r o m o t e , t e n u r e  a n d  s e t  s a l a r y  f o r  • • •  

**b . Th e P r e � i d e n t  s h a l l h a v e  t h e  p o w e r  t o  e s t a b l i s h a n d  mo d i f y  a s  
h e  d e e m s  n e c e s s a r y  t h e  i n t e r n a l  a d m i n i s t r a t i v e  s t r u c t u r e  a n d  
p r o c e d u r e s  o f  t h e  . . .  
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rence of the President, the Vice Presidents of the 

College, all of whom are directly responsible to the 

President. 

c. Adjust the salaries of classified personnel when the 

salary scales are regraded by the Department of 

Personnel and Training. 

d. Create new positions including faculty, administrative 

officers and classified personnel as may be authorized 

by law. 

e. Establish policy, subject to prior approval by the 

Board, for tenure and leaves of absence for faculty and 

other personnel except those subject to regulations of 

the Department of Personnel and Training. 

f. Dismiss, suspend, or discipline faculty members and 

other personnel for cause in accord with applicable 

policies and regulations. 

g. Report, when and as required by law, to the Department 

of Personnel and Training all appointments, promotions, 

transfers, salary and salary funding changes, and 

separations. 

h. The President shall operate the College in accordance 

with law and policies of this Board and the Governor. 

The President shall also have such other responsi­

bilities as the Board may, from time to time, require. 
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Section 3. Personnel actions by the President relating to 

the faculty, administrative officers, and classified personnel 

will be included in the scheduled reports submitted to the Board. 

Section 4. Evaluation of the President. An evaluation of 

the performance of the President of the College shall be 

performed at least annually and in accordance with any applicable 

law. It will be based upon criteria established by the Board 

prior to the evaluation. The evaluation may involve the services 

of outside consultants if deemed advisable by the Board. 

ARTICLE VII. 

Internal Auditor 

Section 1. The Board shall appoint the Internal Auditor for 

the College who shall serve at the pleasure of and report 

directly to the Board. 

Section 2. The powers and duties of the Internal Auditor 

are as follows : 

a. Develop and maintain internal audit programs in the 

College in order to insure that the College's assets 

are subject to appropriate internal management 

controls. 

b. To conduct such audits as may be necessary to insure 

accurate accounting and reporting of financial 

transactions by the various departments of the College 

and to insure the proper safeguarding of the College's 

assets, such to be conducted in accordance with the 
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guidelines established by the Department of the State 

Internal Auditor, the Institute of Internal Auditors ' 

Standards for the Professional Practice of Internal 

Auditing, and al l applicable laws, rules and 

regulations . 

c. To perform such other duties as the Board may deem 

appropriate and in conformity with the normal and 

customary functions of an internal auditor. 

ARTICLE VIII. 

Names of Buildings 

The permanent names of all buildings must be approved by the 

Board . The Board also must approve permanent names assigned to 

rooms, sections of buildings, and outdoor areas and facilities . 

ARTICLE IX . 

Real Estate 

The Board must approve the sale, exchange, or other disposal 

of all  real estate. Approval of the Governor and other 

appropriate State agencies shall be obtained when necessary. 

ARTICLE X .  

Curriculum 

The Board shall  approve all degree programs for the College . 

Within the academic framework established by the Board, under­

graduate and graduate courses of study shall be approved by the 
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President , and shall then be published as the authorized 

curricula of  the College . 

ARTICLE XI . 

Admissions and Degrees 

section 1. The President shall recommend to the Board , for 

its approval ,  all entrance requirements and admissions policies 

for students . The President shall ,  on behalf of the Board , 

confer and award degrees upon the successful completion of all 

required degree work . 

Section 2. The Board delegates general authority to the 

President to award unfunded scholarships to undergraduate 

students and to award State student loan funds to undergraduate 

students in conformity with the law and Federal student loan 

funds as they become available .  

ARTICLE XII . 

Long-Range Planning 

Section 1. The Board may require the President to prepare 

for its approval a long-range master plan covering all operations 

of the College and taking into account current and future needs 

of the College . 

Section 2. Any site plan for the Col lege must be approved 

by the Board ; once approved , it remains the official site plan 

until  modified by the Board . The President has authority , after 

securing approval of the Board and the Governor ,  to purchase or 
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acquire any of the properties included in the plan for which 

there are available funds. 

ARTICLE XIII. 

Budget and Finance 

Budgets for the Col lege must be approved by the Board prior 

to presentation to any other State agency. 

ARTICLE XIV. 

Faculty. student. and Alumni Representatives 

A designated faculty member (elected by the faculty) , the 

President of the student Body, the President of the Alumni 

Association and a representative of the Longwood Foundation Board 

may sit with the Board in open session (and in closed session by 

invitation of the Board) ,  and when recognized by the Rector for 

such purpose, they may speak on matters of which they have 

special knowledge and ask questions which may be of concern to 

the entities they represent. They are not deemed to be members 

of the Board and they shall  have no vote. 

ARTICLE XV. 

Amendments 

The by-laws may be amended or repealed by a maj ority vote of 

the members of the Board at any annual, special, or regular 

meeting of the Board when notice of proposed amendment or repeal 

has been given in the notice of the meeting as provided for in 
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Article III . Unless otherwise directed by the Board , these by­

laws and all  amendments , revis ions or additions thereto shall go 

into effect immediately upon adoption . 
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APPENDIX #6 

Meeting Date A u g . 2 4 , 1 9 8 9  

CERTIFICATION OF EXECUTIVE MEETING 

The Longwood College Board of Visitors has convened in Executive 
Session on this date in accordance with the provisions of the 
Virginia Freedom of Information Act. 

The Board hereby certifies that, to the best of each member ' s  
knowledge, 

i. only public business matters lawfully exempted from 
open meeting requirements by Virginia law were dis­
cussed in the executive meeting to which this certifi­
cation applies, and 

ii. only such public business matters as were identified in 
the motion convening the executive meeting were heard, 
discussed or considered by the Board. 

Would all those recording an affirmative vote please do so by 
saying "AYE" ; those opposed, "NAY". 

VOTE 

AYES :  

NAYS : 

1 0  

0 

[ For each nay vote, the substance of the departure from the 
requirement of the Act should be described. ] 

ABSENT DURING VOTE : 

ABSENT DURING MEETING : V i o l a  B a s k e r v i l l e  

Board Secretary 
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ADMI SSIONS REPORT 
FOR 

BOARD OF VI SITORS 
AUGUST 1989 

!7p ,Pf: n,Q I Y/ I 

Due to a successful recruitment program, the College is expecting 
an increase in the number of new students ( freshmen and trans­
fers ) to enroll this fall . A large increase ( over 3 0 % ) has been 
realized in transfer students . Enrollment in the graduate pro­
grams has grown as well . There are presently 2 7 5  students in 
graduate programs . An additional seventy-four have applied since 
June of 1989 . The increase in recent applications is in part due 
to the addition of three new graduate programs : College and 
Community Counseling, School Librarian/Media Specialist and 
Physical Education emphases in Curriculum and Instruction . 

Freshman enrollment is expected to be approximately the same as 
last year, 7 0 1 . For the second year in a row, we anticipate SAT 
scores will rise . If we attain, as expected, an average SAT 
score of 940,  this would represent over a 40  point increase in 
two years, well above the Virginia and national averages of 90 2 
and 904, respectively . The level of high school achievement is 
also higher than in the past, with most students entering with an 
overall average of 3 . 0  ( B )  or better . 

The number of new students requesting on-campus housing is higher 
than last year by 7 . 4% .  For this reason, qualified, late appli­
cants are being accepted only if they have off-campus housing, 
are commuting, or, in the case of freshmen, can fill space freed 
due to cancellations . 

The College ' s  total enrollment this fall is expected to be higher 
than the fall of last year, based upon improvements in student 
retention realized last Spring, higher preregistration numbers 
for returning students and higher admissions deposits . 



Farmuillc, Virginia 23901 

August 16 , 1989 

The Honorable Donald J .  Finley 
Secretary of  Education 

Dr. Gordon K. Davies 
Director , State Council of 

Higher Education 

Dear Don and Gordon : 

fif/J endi ll fl 

We have reviewed your letter o f  June 2 7, 198 9  detailing the 
faculty salary benchmark review process. In submitting our pro­
posed lis t  and procedures for 19 90-1 9 9 1 ,  we hope that a compre­
hensive s tudy o f  this process  will take place before the next 
biennium. 

In establish ing  a benchmark grouping fbr Longwood College, we 
propose exc l uding those institutions which meet the following 
criteria : 

l. I nstitutions with an expl icit re ligious mis sion defined 
as those which require one or more courses in rel igion of  their 
students. This information has been col l ected from James Cass 
and Max Birnbaum , Comparative Gu i d e  to Amer i can Col leges, 1 3 th 
edition , 1 9 87 a nd corroborated in the institutiona l  catalog when 
available. 

Rational e :  Such institutions frequent l y  view faculty partic­
ipation in the insti tutiona l mis sion a s  re f l ecting a personal  
comm itment or ca l ling supersed i ng f i nanc i a l  compensation . 

2 .  Institutions with g raduate p rog rams which graduate l ess 
than one percent o f  students as determined by the benchmark data 
base. 

Rationa l e :  I nstitutions with no graduate programs, or an 
insigni ficant number of gra duate students such as B l ack Hi l l s  
State Co l l ege , South Da kota , have a mis s i on not comparable with 
Longwood Col l ege ' s  and commit fewer resources to faculty quality 
(salaries , space , and facilities) . This is an important mission­
related variable previously accepted as a ground for exclusion. 

Lonr1u 1do ., I  Co/l,•�11• ()f(,n• of tl,c / '1 r ·.'>1J, ·11t 
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� J. Finley 
. �es  

J .  Institutions with significantly larger or smaller levels 
of expenditures in research and sponsored programs,  defined as 
those more than ten times larger than Longwood College ' s  $50, 907 
or less  than one tenth that amount. The funding level i s  taken 
from State Counc il ' s  benchmark data base. 

Rationale : State Council has accepted this exclus ion crite­
rion previously as  a measure of the i nstitutional mission. Re­
sea rch expenditures are an indicator o f  res earch ef fort and 
faculty quali ty speci fically mentioned in your letter. 

4.  Instituti ons with significantly higher student attrition 
than Longwood College. We believe that the rate of attrition (or , 
on the positive s ide, retention) is an important measure of  
unde rgraduate program quality. We define a t trition here as 
freshman to sophomore year attrition at leas t  twice the level of 
Longwood ' s  twenty percent. Data is taken from Cas s  and Birnbaum , 
and we do not request exclusion i n  those few cases where data is 
not available in that source . 

Rationale : A ttrition is not a product o f  skills f reshmen 
bri ng with them to college but rather a meas ure o f  the institu­
tional commitment to a broad range of transitional and program­
matic i ntervent ions designed to guide and s upport the student. 
Thi s  factor relates d irectly to undergraduate program quality and 
the College ' s  commi tm ent to it as evi denced by Longwood ' s  'Learn­
i ng Center ,  the Longwood Semi nar requ ired o f  all new freshmen , 
and our programs support ing minority student retention. 

5 .  I nstitut ions ident i f i ed h istorically as  hav ing a prima ry 
miss ion to serve black students and wh ich have a p redominantly  
black student populat ion as  i nd icated i n  Cas s  and B i rnbaum or in 
the inst itutional catalog . 

Rat iona l e : A l though Longwood Co l l ege supports the idea l of  
equ a l ity among publ ic higher education i nstitutions regardless of 
histor ic character , we note that most inst i tut ions with a histor­
ica l l y  b l ack ident i ty have s ign i f ica ntly fewer resources ava i l ­
a b l e  for facu l ty sala r ies . I n  the i nst i tut ions on our  proposed  
l i st , the ave rage non -b l ack i nst itut i ona l sal a ry i s  $ 3 5 , 1 5 0  and 
the average h i stor ica l l y  b l ack institut ional s a l a ry i s  $ 3 0 , 0 7 6 . 

It w i l l  a l so be noted that we have not excl uded a ny institut ions 
sol c } y  on the ba s i s  o f  th is criter ion . 
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... d J .  Finley 
.. vies 

� �oposed listing of the appropriate benchmark institutions 
and those we propose to exclude are : 

Code : 

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
1 5  
16 
17 
18 
19 
20 
21 
2 2  
2 3  
2 4  
2 5  
2 6  
2 7  
2 8  
29  
30  
3 1  
3 2  
3 3  
3 4  
J S  

3 6  
37 
38 
3 9  

Religious Mission R 
G 
$ 
A 
B 

Less than 1% Graduate Programming 
Research mission not comparable 
Attrition measures 
Historically or predominantly black 

I nstitution Included Excluded 

Longwood College 
Monticello G , $ , A 
Geneseo X 

River Falls A 
Arkansas Tech A 

Bemidji X 

Western State A 
Plattsburgh X 
Calvin R 
Delta State A 
Alcorn $ , B 
Pacific Lutheran R 
California Univ . X 

B loomsburg-PA X 

West Texas $ , A 
Lander X 

Delaware State $ , B 
Tenn-Martin X 

Millersville X 

Slippery Rock X 

Central Washington A 
Morris Brown R , G 
Chadron State X 

Franc is Marion A 
Fredon ia X 

Loras R 
Oneonta X 

W i sc . -Superior $ , A  
Sthn Oregon $ , A 
Black H ills G , A 
Oswego $ 
Augustana R 
Charleston $ 
North Alabama X 

Monteval l o  X 

Central Arkansas X 

P i ne Bluff G , $ , B 
W isc-La Crosse X 

Pitt-Johnstown G 

3 

Fr . -Soph . 
Attrition 

20% 
40% 
18% 
40% 
43% 
30% 
54 % 
2 2 %  
15% 
70% 
NA 
20% 
2 2 %  
1 4 %  
40% 
NA 
32 % 
25% 
25% 
2 6 %  
45% 
35% 
35% 
40% 
20% 
NA 
16% 
50% 
45% 
40% 
20% 
25% 
23% 
NA 
NA 
NA 
NA 
35% 
NA 



... d.d J . Finley 
. ctvies 

�astern Illinois X NA 
4 1  Hardin-Simmons R 3 5% 
4 2  Berea R , G 2 8 %  
4 3  Jacksonville State X 2 0% 
4 4  Western Washington $ 3 0 %  
4 5  Austin Peay $ , A 5 0 %  
4 6  Plymouth state College $ 3 0% 
4 7 So. Car . st. College $ , B  NA 
4 8  Moorhead X 2 9 %  
4 9  Central-Iowa R , G  2 3 %  
5 0  Eastern Montana A 4 0 %  
5 1  So. Ark-Main X 2 8 %  
52  Abilene Christian R 10% 
53  Mount Vernon Naz. R , G  NA 
5 4  Fort Lewis G NA 
5 5  Wayne State X 3 7 %  
5 6  Elizabeth City G , B 3 0 %  
57 East Stroudsburg X 2 0% 
5 8  Furman R 12% 
5 9  Benedict College R , G , B, A  4 5 %  
6 0  West Carolina $ 3 3 %  
6 1  UNC-Wilmington $ NA 
6 2  Winona State X 2 5 %  
6 3  Bethel College R , G , $ 17% 
64 Augustana R , G 15% 
65 Cumberland College R ,  $ NA 

- 6 6  Bethany Nazarene R ,  $ 2 0% 
6 7  N W  MO State Univ. $ NA 
68 SW MO State Univ. X NA 

We look forward to discussing our proposal with you on August 3 0 .  

S incerely , 

[UJ!� 
William F .  Dorrill 
Pres ident 
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Farmville, Virginia 23901 

August ,  1 989 

Fr i ends of  Longwood Col l ege :  

The beg i nn i ng of my second year at Longwood has prompted me to ref l ect 
upon a l l  that has happened s i nce I assumed the Pres i dency. I am p l eased 
to report that we  have made exce l l ent progress toward ach i ev i ng the two 
m a j or cha l l enges of exce l l ence and  com m un i ty wh i ch I i dent i f i ed i n  my 
Convocat i on address. The attached annua l report d i scusses our  progress 
by enum erat i ng some of the accomp 1 i shments of the past year. 

The co l l ec t i ve success of Longwood Co l l ege i s  a ref l ect i on of the 
i nd i v i dua l  successes of the facul ty, staff ,  and students. I on ly regret 
that in a report of th i s  k i nd we cannot recogn i ze a l l of  the peop l e  who 
have contr i buted to our ach i evements.  I have been i mpressed and 
heartened by the enthus i asm,  crea t i v i ty ,  and ded i cat i on of the i nd iv i dua l s  
I have met .  Peop l e  are w i l l i ng to  work hard for  the good of  the Co l l ege, 
and I both respect and apprec i ate that.  

I thank you for your support of Longwood, and urge you to watch c l ose ly !  
The Co l l ege i s  on the move, and  mak i ng progress da i l y tow ard becom i ng 
the best, med i um-s i zed comprehens ive co l l ege i n  the V i rg i n i a  state 
system of  h i gher educat i on and one of the best in the Un i ted States. 

S i ncere ly ,  

W i l l i am F .  Dorri l l  
Pres i dent  

Longwood Col lege Office of the President (804) 392-921 1  



Annua l  Report of Longwood Co1 1 ege 

1 988-89 

The dual cha l l enges to strive toward exce l l ence and commun i ty were 

art i cu l ated at the beg i nn i ng of the 1 988-89 academ i c  year. Three major 

accom p l 1 shments exem p l i fy the progress Longwood has made toward 

ach 1 ev 1 ng those goa l s. They are: the Strateg1 c P l an, the Report by the 

Com m i ttee on Structure and Governance, and the new Gu i de l i nes for the 

Red i stri but i on of Facu l ty Sa l ary I ncreases. These ref l ect--both in  the i r  

outcome and 1 n  the process by wh ich they were ach1 eved--our efforts to 

work together to create a l iv i ng and l earn 1 ng com m un i ty of qua l i ty. 

The Strateg i c  P l an 

I n  h i s  Convocat i on address at  the begi nn i ng of l ast  academ ic  year, 

Pres i dent Dorri l l  remarked that, "At 1 50 years, Longwood Col l ege is tru l y  

a venerab l e  i nst i tut i on. But I ,  for one, th i nk the best i s  yet to be."  

Much of what the best w i l l  be is outl i ned in the Strateg i c  P l an. I t  i s  a 

f i rst attempt by the Co l l ege to deve l op i n  a system at i c  manner i ts goa l s  

and obj ect ives for the next f 1ve years. These goa 1 s and ob J ect ives 

prov i de a framework to gu 1 de the future d 1 rect 1 ons of the Col l ege, and 

represent a synthe s i s  of the v i s i ons of w hat the Co l l ege can become. 

Those v i s i ons emerged from hours of broad-rang i ng d i scuss ion and l ive l y  

debate b y  members of the Co l l ege commun i ty and the l ocal  Communi ty 

Adv i sory Com m i t tee.  T hey were transl ated i nto 35 goa l s  and a l most 1 50 

object ives; the goa l s  to be accomp l i shed i n  f ive years, and the obj ect ives, 

in two. A draft of the Strateg i c  P l an was endorsed by the facu l ty at a 



meet 1 ng of the 0rgan 1 zat 1 on of  Teach 1 ng Facu l ty on February 1 6 , 1 989. 

The f i na l  draft was approved by the Board of V i s i tors on March 1 5 , 1 989. 

Prom 1 nent i n  the p l an 1s Longwood's overri d i ng goal to become the best 

medi um-si zed� comprehens ive col 1 ege 1n the V 1 rg i n i a  state 

system of h i gher educat ion and one of the best 1 n  the Uni ted 

States. To be the best of our c l ass of i nst i tut i on m eans to offer 

programs of the h i ghest qual i ty, programs wh ich can attract and reta i n  

exce l l ent students and facu l ty. I t  a l so means ded i cat i on to deve l op i ng to 

the greatest potent i a l  a l l m embers of the Col l ege comm un i ty--students, 

facu l ty, and staff .  

The Strateg i c  P l an is a l iv i ng document. I t  is not meant to be put on the 

she l f  and brought out on l y  on forma l  occas i ons. I t  w i l l  cont i nue to dr ive 

the b i enn i um budget, and w i l l  be adj usted as new needs ari se. The ab i l i ty 

to respond to chang i ng needs i s  the s i ne qua non of a Strateg i c  P l an, and 

d i s t i ngu i shes i t  from a l l other l ong-range p l ans. 

The Co 1 1  ege is beg i nn i ng to accomp 1 i sh a 1 ready some of the obj ect ives 

out l i ned i n  the p l an .  For examp l e, stated i n  the p l an i s  our i ntent i on to 

" i mprove and expand on- and off-campus graduate offeri ngs . "  To 

accom p l i sh that object ive ,  we have appoi nted a new D i rector of Graduate 

Programs,  Dr. Vera Wi l l i ams .  She reports that we current ly have 275 

graduate students. I n  add i t i on, there have been seventy-four app l i cants 

s i nce June, 1 989.  Many of those students are app ly i ng for three new 

programs i n i t i ated th is  year: Comm un i ty and Col l ege Counse l i ng; and the 

Phys 1 ca 1 Educat 1 on or Schoo 1 L 1 brar1 an/Med 1 a Spec 1 a 1 1  st emphases 1 n 
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Curr icu l um and I nstruct i on .  

I n  summary, the Strateg i c  P l an is a s i gn i f i cant accomp l i shment wh ich  

w i l l  i nf l uence the  future d i rect i ons of the  Co l l ege for years to  come. 

Report by the Comm ittee on Structure and Governance 

When Pres i dent Dorri 1 1  arr ived at Longwood, there w as a percept i on that 

communc f a t f ons betw een facu l ty and adm i n i strat i on were stra i ned. He 

appo i nted a " b l ue ri bbon" Com m i ttee on Structure and Governance to m ake 

a genera l study of the "we/ they" prob lem and use th is  i nformat ion to 

suggest w ays w e  m i ght address it through organ i zat i onal  means and 

through the governance process. The cu 1 m i  nat i on of the many hours of 

work i nvested by th i s  com m i ttee, chai red by Dr. Ed Sm i th, was twofo l d: 1 )  

the adopt i on by the Organ i zat i on of Teach i ng Facu l ty of a new set of 

by l aws to i ncorporate a b i cameral governance system , and 2) the 

decentra l i za t i on and c l ari f i cat i on of adm i n i strat ive respons i b 1 l i t i es. 

Both outcomes w 1 1 1  enab l e  more peop l e  to be i nvo lved in dec i s i on-mak i ng 

processes. The system of shared governance w i l l  a l l ow facul ty to have a 

vo ice i n  a broader range of matters, and w i l l  prov i de a formal  structure 

for facu l ty and adm i n i strators to address i nst i tut i ona l  i ssues. Th i s  

shou l d  he l p  tremendous ly  t o  break down the perce ived barri ers o f  "we" and 

" they , "  and to enhance the sense of com m un i ty so i ntegral to a col l ege 

such as Longwood. 

3 



Gu 1 de l i nes for the Red 1 str1 but 1 on of Facul ty Sa lary I ncreases 

Longwood's quest for exce l l ence wou l d  be underm i ned i f  everyone were 

rewarded equa l l y  and w i thout regard to d i fferences 1 n  the qual i ty of the i r  

work. Pres i dent Dorr1 l l  appo i nted a spec i a l facu l ty com m i ttee to 

recommend to h i m  an equ i tab l e  m eans of d i stri but i ng compensat i on 

i ncreases to reward m er i t .  The Com m i ttee des i gned a system wh ich 

a l l ocated a set percentage of funds for performance-based i ncreases, 

promot i on, and spec i a l  adj ustments to recogni ze except i onal  meri t, 

seri ous i nequ i t i es, or spec i a l  one-t i me  contri but i ons in a ca l endar year. 

The recommendat i ons w ere we 1 1 -rece ived by the facu l ty. 

Other Accompl i shments 

,.-----.. These three pri mary achi evements have been comp l emented by a ful l array 

of other accomp l i shm ents.  The fo l l ow i ng l i st prov i des an overv i ew of 

some of the most s i gn i f i cant events. 

• We comp l eted the 1 nsta l l at 1 on of the tel ecommun 1 cat 1 ons sw 1 tch and 
te l ephone system . We now have new phones, new phone numbers, and a 
d i a l  tone ( no sma l l accomp l i shment g iven the cond i t i on of our former 
system! )  

• We comp l eted the renovat i on of the  Mal l outs i de of B l ackwe l l  D 1 n 1 ng 
Ha l l ,  broke ground for the new l i brary and constructed a new park i ng l ot. 
We began p l ann i ng for the renovat i on of Gra i nger and for the bu i l d i ng of a 
new res i dence ha 1 1 . 

• We were successfu l 1 n  obta i n i ng s i gn i f i cant fund i ng for i n i t i at ives, new 
pos i t i ons, f acu 1 ty sa l ary i ncreases, and capi ta 1 proj ects through the 
budget i ng and l eg i s l at ive system.  Two spec i f i c  accomp l i shments bear 
ment i on i ng: the add i t i on of 32.34 new pos i t i ons and the a l l ocat i on of $2 .5 
m i l l i on for the renovat i on of Grai nger. 
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• We cont i nued to i mprove the prof i l e  of the freshman c l ass. I n  Fa l l ,  
1 988, the average SAT score for a l l adm 1 ts was 92 1 , h i gher than the 
V i rg i n i a  average of 902 and up from 889 the prev i ous year. We have 
reason to expect that the trend w i l l  cont i nue w i th the c l ass of 1 993. 
Attr i t i on of freshmen between the f i rst and second semesters a l so 
decreased dram at i ca l ly ,  dropp i ng from 1 4% i n  1 987-88 to 6.5% i n  1 988-
89. Th i s i s  in part due to our del i berate efforts to prov i de support for 
freshmen, through the estab l i shment of a Learn i ng Center and the work of 
the Longwood Sem i nar. Th i s  year, the number of new freshmen w i l l  be 
comparab l e  to the c l ass of 1 992, wh i l e  the number of new transfer 
students w i l l  be s i gn i f i cant ly  h i gher. 

• We i m p l em ented a new on- l i ne A lumn i  Deve l opment System to enab l e  
the Al umni  Off i ce t o  coord i nate i nformat i on w i th the software programs 
a l ready in  p l ace,  the F i nanc i a l  Records System and the Student 
I nformat i on System.  

• We imp l emented a program of student outcomes assessment in  the 
academ i c  areas and in  the area of student devel opment. We have recent ly 
rece ived a rev i ew by SCHEV of our 1 988-89 report. The rev iewers noted, 
"Longwood has made progress in a number of areas and has done exce l l ent 
work in the one that has trad i t i onal l y  been its focus, student 
deve l opment. .  . .  " I t  conc l uded w i th the statement, "To the degree that 
V i rg i n i a  i s  sett i ng a standard for the nat i on in m ak i ng student assessment 
an i ntri ns i c  part of the academ i c  enterpri se,  Longwood's contr i but i on has 
been s i gn i f i cant . "  

• We w e l comed the burgeon i ng Hal i fax/South Boston Cont i nu ing Educat i on 
Center i nto the Longwood fam i ly, s i gn i f i cant ly  extend i ng the Col l ege 's  
outreach in  the Souths ide reg i on .  

• We w ere successful in recru i t i ng two new academ ic  deans. Jo i n i ng us 
are Dean Joseph Lave ly,  in the Schoo l of Bus i ness and Econom i cs, and Dean 
Wi l l i am Scha l l ,  in the School of Educat i on and Human Serv i ces. New V i ce 
Presi dent for I nst i tut i onal  Advancement, Mr. Lou Markw i th, came on board 
i n  Apr i l ,  1 989. 

• We earned the d 1 st 1 nct 1on of be 1 ng des i gnated among the top f 1ve most 
se l ect ive pub l i c  co l l eges in V i rg i n i a, and w ere se l ected as one of 230 
co l l eges nat i onw i de that off er the best educat i onal  va l ue at affordab l e  
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cost  by the Oollarwise Guide to American Colleges 

• F i na l l y, we  ce l ebrated Longwood's Sesqui centenn i a l  w i th a ste l l ar array 
o f  events wh ich cha l l enged our th i nk i ng through presentat i ons by maj or 
speakers and brought us together soc i a l l y through f i rst-c l ass 
enterta i nm ent. 

Conc l us 1 on 

Longwood Co l l ege has m ade great progress toward the dua l goa l s  of 

exce l l ence and commun i ty w h i ch Presi dent Dorri l l  set forth at 

Convocat ion  l ast year. W 1th  commun i ty comes harmony, the abi l i ty to 

m eet cha l l enges, to w ork together to deal  w 1 th prob l ems,  and to reach for 

exce l l ence. He conc l uded h i s  speech then w i th an apt Chi nese proverb, and 

i t  bears repeat ing now:  

When there is turm o i l under Heaven, 
L i tt l e  prob l em s  are dea l t  w i th as i f  they were b i g, 
And b i g  prob l em s  aren't dea l t  w i th at a l l .  

When there i s  order under Heaven, 
B i g  prob l em s  can be dea l t  w i th as i f  they were l i tt l e , 
And l i t t l e  prob l em s  are of no consequence. 

We have m ade great progress th i s  year tow ard ach i ev i ng the sense of 

order w h i ch w i l l  he l p  Longwood to move ahead and keep a l l  prob l ems, b i g  

or sma l l ,  1 n  perspect ive. 
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A G R E E � E N T  O N  A C A D E � I C  C O O P E R A T I O N A N O  
E X C H A N G E  B E T W E E N  J I A N G X I U N I V E R S I T Y A N D  

L O N G W O O D  C O L L E G E  

1 . 0 I n  o r d e r  t o  s t r e n g t h e n  t h e  i n t e r n a t i o n a l a c a d e m i c  
c o o p e r a t i o n a n d  e x c h a n g e , J i a n g x i  U n i v e r s i t y ,  N a n c h a n g  
C i t y , J i a n g x i  P r o v i n c e , t h e  P e o p l e ' s  R e p u b l i c o f  C h i n a 
a n d  L o n g w o o d  C o l l e g e  o f  F a r m v i l l e ,  V i r g i n i a  i n  t h e  U n i t e d  
S t a t e s  o f  A m e r i c a ,  t h r o u g h  f r i e n d l y  d i s c u s s i o n , a g r e e  
t o  e s t a b l i s h  i n t e r - i n s t i t u t i o n a l  r e l a t i o n s  o f  c o o p e r a t i o n 
b e t w e e n  t h e m  T h e  m a j o r  r e l a t i o n s  o f  c o o p e r a t i o n a r e  a s  
f o l l o w s : 

2 . 0  E x c h a n g e o f  l i b r a r y  m a t e r i a l s ,  i n c l u d i n g a c a d e m i c  
j o u r n a l s  a n d  o t h e r  p u b l i c a t i o n s  a s  a v a i l a b l e . 

2 . 1  E x c h a n g e  o f  v i s i t i n g  s c h o l a r s  t o  e n g a g e  i n  a d v a n c e  s t u d y  
a n d  r e s e a r c h . I n t e r n a t i o n a l t r a v e l e x p e n s e s w i l l  b e  p a i d  b y  
t h e  s e n d i n g u n i v e r s i t y .  T h e s e  a p p l i c a n t s  w i l l  b e  r e v i e w e d  
a n d  a p p r o v e d  b y  t h e  s p e c i f i c  d e p a r t m e n t s  o r  o t h e r  a p p r o p r i a t e 
u n i t s i n  e a c h  i n s t i t u t i o n . 

2 . 2  E x c h a n g e  o f  s t u d e n t s , t h r o u g h  t h e  p r o c e s s  o f  a p p l i c a t i o n 
( s u b m i s s i o n o f  r e s u m e s , a c a d e m i c  r e c o r d s , l e t t e r s  • O f 
r e c o m m e n d a t i o n ) , f o r  r e v i e w a n d  a c c e p t a n c e  a c c o r d i n g t o  
t h e  s t a n d a r d s  o f  t h e  h o s t  i n s t i t u t i o n . I n t e r n a t i o n a l 
t r a v e l i n g  e x p e n s e s , a s  w e l l  a s  l i v i n g e x p e n s e s , t u i t i o n 
a n d  f e e s . b o o k s a n d  h e a l t h i n s u r a n c e s h o u l d  b e  b o r n e  b y  
t h e  s e n d i n g i n s t i t u t i o n e x c e p t  a s  o t h e r w i s e a g r e e d  1 n  
a d v a n c e . T e a c h i n g o r  r e s e a r c h a s s i s t a n t s h i p s m a y  b e  
p r o v i d e d  f o r  s o m e  g r a d u a t e  s t u d e n t s o r  e x c h a n g e  s c h o l a r s  
o n  t h e  b a s i s  o f  r e v i e w o f  a p p l i c a t i o n s  b y  t h e  s p e c i f i c  
d e p a r t m e n t s  o r  o t h e r  u n i t s . 

2 . 3  C o o p e r a t i v e  r e s e a r c h , s c h o l a r s h i p ,  o r  c r e a t i v e a c t i v i t i e s 
t o  b e  c a r r i e d o u t  i n  s e l e c t e d  f i e l d s m u t u a l l y  a g r e e d u p o n . 
B o t h  i n s t i t u t i o n s  w i l l  p r o v i d e d o c u m e n t s , e q u i p m e n t ,  
e x p e r i m e n t a l m a t e r i a l s ,  a n d  o t h e r  f a c i l i t i e s . S u c h  
p r o j e c t s w o u l d  b e  c a r r i e d o u t  i n  i n d i v i d u a l  c o o p e r a t i v e 
a r r a n g e m e n t s  b e t w e e n  s c h o l a r s  o f  t h e  t w o  i n s t i t u t i o n s . 

2 . 4  S h o r t - t e r m  c o u r s e s , w o r k s h o p s  a n d  c o n f e r e n c e s  t o  b e  
a r r a n g e d  b y  m u t u a l a g r e e m e n t  i n  s e l e c t e d  a c a d e m i c  f i e l d s .  

3 . 0  T o  s t r e n g t h e n  t h e  c o o p e r a t i v e r e l a t i o n s  o f  l o n g - t e r m  
m u t u a l b e n e f i t s t u  b o t h  i n s t i t u t i o n , t h e y  p l e d g e  t o  
e n c o u r a g e  f u t u r e d i s c u s s i o n b e t w e e n  t h e m a n d  r e c i p r o c a l 
v i s i t s t o  e x c h a n g e  i n f o r m a t i o n a n d  e x p l o r e  o t h e r  s p e c i f i c  
a r e a s  o f  c o o p e r a t i o n .  

� W a n g  z h o n g c a i 
R e p r e s e n t a t i v e 
J i a n g  U n i v e r s i t y 

J u l y , 2 7 , 1 9 8 9  

D a t e  

W i l l i a m  f .  D o r r i l l  
R e p r e s e n t a t i v e 
L o n g w o o d  C o l l e g e  
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---

Farmviile, Virginia 23901 

November 30 , 1988 
Memorandum 

P resident Wang Zhongcai o f  Jiangxi University and Mr. Jie Ningyuan, 

Deputy Chi e f , Foreign Affairs Division of Jiangxi Provincial E d­

ucation Commission , visited Longwood College on November 28 -30 , 

198 8 . Dr . William F. Dorrill , President of Longwood College, and 

his wi fe received the visitors and held warm and f riendly talks 

with them . Both sides discussed the history and present conditions 

o f  both schools. 

Both sides expressed the desire to establish cooperative contacts 

between the two schools and held consultations on this point. Both 

sides reached concensus on this matter .  

D r. Dorrill suggested that a Visiting S cholar be sent to Longwood 

College to do  research and at the same time learn about Longwood 

to f acilitate exchanges between the two schools. 

The two sides expresse? the wish that correspondence be established 

as soon as possible . E ach party agreed to work j ointly to develop 

a fonnal protocol on the establishment of coope rative relations 

between the two schools. Concrete steps will be taken subsequently. 

S igned by : 

P resident of  Longwood College 

C�::.) , __ 

P resident of Jiangxi Unive rsity 

Deputy Chief Foreign Affairs 
Div ision 

Longwood College O({ice of /he President 

,--<S�-' 



Cutove r to the new communication switch and telephone system 
occured augus t  1 1  for faculty and staff . The cutover went very 
we l l  with no maj or  problems todate . 

All  plans have been final ized to cutover service for the 1 0 6 3  
res idence hal l  phones August 24-28  for s tudent service . 

Training for facu lty  and staff has been we l l  received . Todate 
3 1 2 faculty and staff  have attened 3 1  train ing sessions . 
Addit iona l trian ing s e s s ions for facu lty have been planned for 
September 5 - 8 . 

STATUS OF PARKING LOTS : 

The new student parking lot should be ready for student use this 
weekend - - barring inclement weather . On August 2 3  a tar base , 
which must  set-up for two days , was applied to both the lower and 
upper lot . Paving will  begin on the lower lot Friday morning 
and i s  scheduled to be completed by early afternoon . Paving will  
then begin on the upper lot and will  be  completed either late· 
Friday afternoon or early Saturday morning . Although the lots 
will not be marked off , the lower lot should be available to 
students Saturday morning and the upper lot by Saturday 
afternoon . 

The parking lot bes ide the Craft House and the Wynne parking lot 
should both be paved and ready for use by the middle of next 
week . 

PARKING DECALS - FACULTY AND STAFF 

As of August 2 3 , 5 9 1  parking decals have been i ssued to faculty 
and staff , and thirteen have been issued to ARA employees for a 
total of 6 0 4  decals i ssued . This does not mean , however , that 
6 04  people have been i ssued decals because in  some instances ,  
faculty and staff have paid for and been i ssued multiple decals 
to accommodate multi-vehicle families . It  is  estimated that 
approximately 7 5 %  of  Longwood ' s  faculty and staff have been 
issued parking decals . 

Admission s  Moves t o  Cra fts House 

The former Home Economics House l ocated on Bu ffalo S treet has now been converted into 
o ffices for admissions . The  fac i l i t y  is wel l  located for v isitors wi th adj acent 
parking . The new o ffices are designed to make a good impression on prospect ive 
student s ,  provide a confe rence room for dai ly presentat ions and showing of the new 
College video , and improved o ffices for individual interv i ews . Other improvements 
i nclude enhanced da ta  processing capab i l i t y ,  an a t tached s torage facility  for 
admissio7s publicat i ons , major enhancements in  the telephone system and a unique 
chair-ra i l  system for hanjicap  access . 
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