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Tentative 

AGENDA FOR THE ANNUAL MEETING OF THE BOARD OF VISITORS 
OF 

LONGWOOD COLLEGE 

July 7, 1989 
9 a.m.-12:30 p.m. 

virginia Room 

IN OPEN SESSION 

I. 

Call 	to order and review of agenda. 

II. 

Action to approve minutes of the previous meeting held by the 
full Board on April 17, and minutes of the meeting held May 5, 
1989, by the Executive Committee of the Board (Appendix 1, At
tachment A, and B). 

III. 

Action to approve the President's recommendation on the Committee 
on structure and Governance (Appendix 2) . 

IV. 

Report on Personnel Actions (Appendix 3): 
A. 	 Administrative Appointments [for information] (At

tachment 	A). 
Dean, School of Business and Economics 
Dean, School of Education and Human Services 
Interim Director of Athletics 

B. 	 Faculty Appointments (Attachment B). 
Action to approve the President's recommendation to 
appoint new faculty. 

C. 	 Leaves of Absence and Resignations [for information] 
(Attachment C). 

V. 

Action to approve the President's recommendation to Discontinue 
Degree Programs to conform with State-Mandated Teacher Education 
Guidelines (Appendix 4). 

VI. 

Action to approve the President's recommendation concerning the 
1989-90 Internal Operating Budget (Appendix 5, Attachments A) . 
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VII. 


Action to approve the President's recommendation of the 1990-92 
Biennium Budget Addendum Requests (Appendix 6, Attachment A). 

VIII. 

Action to approve the President's recommendation regarding Fees 
for 1989-90 for Services and Consumable Supplies (Appendix 7, 
Attachment A). 

IX. 

Action to approve the President's recommendation for Use of 
Auxiliary Reserve Funds (Appendix 8). 

X. 

Action to approve the President's recommendation on Proposed 
Telecommunications Services Rate Structure (Appendix 9, Attach
ment A) • 

XI. 

Action to approve the President's recommendation regarding the 
Proposed Cable TV Service and Education Channel (Appendix 10, 
Attachment A). 

XII. 

Action to approve the President's recommendation on the Naming of 
a Room at the Alumni House (Appendix 11). 

XIII. 

Update report on the Proposed Longwood Development Center (Appen
dix 12) (Dr. Williams]. 

XIV. 

Information Reports on Physical Plant and Maintenance: 
Community Advisory Committee. (Dr. Blanton] 
Update on Property Acquisition. [Mr. Hurley] 
Contracting for Custodial Management Services 
(Appendix 13). [Mr. Hurley] 
Update on Telecommunication Switch project (Appen
dix 14). [Dr. Cross] 
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xv. 

Report of the President. 

XVI. 

Report of the Rector 

XVII. 

Adjournment 
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APPENDIX #1 

LONGWOOD COLLEGE BOARD OF VISITORS 

Minutes 

July 7, 1989 

AGENDA ITEM I 

Call to Order and Review of Agenda 

Three items of business were added to the agenda. The Rector, Mr. Thompson, welcomed 
Ms. Viola O. Baskerville as the newly appointed Board member replacing Dr. Harold W. 
Conley whose term expired June 30, 1989. 

Longwood College Board of Visitors met on Friday, July 7, 1989, on the College campus. 
The meeting was called to order at 9: 15 a.m. by the Rector, Mr. Thompson; the following 
members were present: 

Ms. Viola O. Baskerville 
Dr. Wyndham B. Blanton, Jr. 
Ms. Martha A Burton 
Ms. Martha W. High 
Ms. Jane C. Hudson 
Mr. D. Patrick Lacy, Jr. 
The Honorable Franklin M. Slayton 
Mr. W. T. Thompson, III 
Mr. Hunter R. Watson 

Board members absent were: 

Mr. George E. Murphy, Jr. 
Ms. linda E. Sydnor 

Staff members present were: 

Dr. William F. Dorrill, President 
Dr. James S. Cross, Vice President for Research and Information Systems 
Mr. Richard V. Hurley, Vice President for Business and Legislative Affairs 
Mr. Louis M. Markwith, Vice President for Institutional Advancement 
Ms. Phyllis Mable, Vice President for Student Affairs 
Mr. Donald C. Stuart, ill, Vice President for Academic Affairs 
Ms. Kathe Taylor, Executive Assistant to the President 
Ms. Jean S. Wheeler, Assistant to the President 
Mr. H. Donald Winkler, Associate Vice President for Public Affairs and Publications 
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Others present: 

Mr. Joseph H. Fuller, Jr., Internal Auditor 
Dr. Judith R. Johnson, Faculty Representative to Sit with the Board of Visitors 
Mr. Richard C. Kast, Assistant Attorney General 
Ms. Page C. McGaughy, President, Alumni Association 

AGENDA ITEM II 

Approval of Minutes 

On a motion made by Ms. Burton, and seconded by Mr. Slayton, the minutes of the April 17 
and May 5, 1989, meetings were approved as submitted. 

AGENDA ITEM III 

Structure and Governance 

On a motion made by Mr. Watson, and seconded by Ms. Burton, the Board approved the 
President's recommendation to accept The Longwood Assembly and The College Council 
By-Laws as submitted in the Report of the Committee on Structure and Governance and 
approved by the OTF at the May 3, 1989, meeting. 

President Dorrill said that the new governance structure will involve the faculty more close
ly in planning and decision making, improve communications and accountability, and ad
dress what has been perceived to be an adversarial relationship between faculty and ad
ministration. 

AGENDA ITEM IV 

Personnel Actions 

The Board reviewed the following new appointments: Dr. Joe Lavely, Dean of the School 
of Business and Economics; Dr. William E. Schall, Dean of the School of Education and 
Human Services; and Mr. Charles B. Bolding, Interim Athletic Director. 

On a motion made by Ms. Burton, and seconded by Mr. Slayton, the Board accepted the 
President's recommendation to approve 14 new faculty appointments in accordance with 
the Governor's Consolidated Salary Authorization guidelines. 

AGENDA ITEM V 

Discontinue Degree Programs 

On a motion made by Ms. Hudson, and seconded by Mr. Slayton, the Board accepted the 
President's recommendation to discontinue the following degree programs at Longwood: 
Bachelor of Science in Elementary Education, Bachelor of Science in Special Education, 
and Bachelor of Music Education in Visual and Performing ArtsIMusic Education. The de
gree programs will officially terminate in May of 1994. These programs are being discon
tinued as a result of the restructuring necessary to conform with State-Mandated Teacher 
Education Guidelines. 
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AGENDA ITEM VI 

1989-90 Internal Operatinli: Budli:et 

Mr. Thompson called on a report from the Finance Committee which met on July 6. Mr. 
Slayton, Chair of the Finance Committee, reported that the committee went through the 
proposed 1989-90 Operating Budget, line-by-line and recommended that the budget be ac
cepted as submitted. 

On a motion made by Mr. Slayton, and seconded by Ms. High, the Board approved the 
President's recommendation to accept the proposed 1989-90 Internal Operating Budget 
(Appendix 5). 

Vice President Markwith was called on by Mr. Thompson for a Foundation Report. Mr. 
Markwith reported that the Foundation will increase its support of the College by 34 per
cent to be allocated in five major areas--faculty research and development, scholarships, in
stitutional support, non-allowable State expenses, and special projects. 

AGENDA ITEM VII 

1990-92 Biennium Budget Addendum Requests 

On a motion made by Ms. High, and seconded by Ms. Hudson, the Board approved the 
President's and the Finance Committee's recommendation to accept the proposed 1990-92 
Biennium Budget Addendum Requests (Appendix 6). These requests will be submitted to 
the State Department of Planning and Budget by August 1, 1989; they are ranked in order 
of importance to the College. 

AGENDA ITEM VIII 

Fees for Services and Consumable Supplies 

The Board approved the President's and the Finance Committee's recommendation to ac
cept the proposed 1989-90 Schedule of Fees for Consumable Supplies and Other Services 
(Appendix 7, Attachment A) on a motion made by Mr. Slayton, and seconded by Ms. High. 
A survey of similar fees set for other Virginia institutions was distributed (Appendix 7, At
tachment B). 

AGENDA ITEM IX 

I lse of AuxiHary Reserve Funds 

On a motion by Mr. Slayton, and seconded by Ms. High, the Board approved the 
President's and the Finance Committee's recommendation to approve the proposed Re
quest for Use of Auxiliary Reserve Funds (Appendix 8). 
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AGENDA ITEM X 

Telecommunication Services Rate Structure 

Following the recommendation of the Finance Committee to accept the President's 
proposed Basic Telecommunications Rates and Charges for 1989·90 Fiscal Year (Appendix 
9, Attachment A), the Board gave the President the authority to set rates for telecom
munications services and to modify and apply these rates in the future without seeking 
Board approval. 

On a motion made by Mr. Slayton, and seconded by Ms. High, the Board approved the 
President's and the Finance Committee's recommendation to accept the proposed telecom
munications fees with the document title amended to read "Longwood Telecommunications 
Rates and Charges." 

AGENDA ITEM XI 

Cable IT Service and Educational Channel 

On a motion made by Mr. Slayton, and seconded by Mr. Watson, the Board approved the 
President's and the Finance Committee's recommendation to allow Longwood to enter into 
an agreement with Tele-Media for the Services and capabilities outlined in Appendix 10, 
Attachment A. 

AGENDA ITEM XII 

Naming of a Room 

The Longwood College Foundation recently received an antique Victorian bedroom suite 
from Mr. Burton Hanbury for use at the Alumni House, and a significant monetary gift was 
given by Mrs. Athena B. Hanbury for refurbishing and decorating the room in keeping with 
the Victorian furniture. 

On a motion made by Mr. Watson, and seconded by Ms. High, the Board approved the 
President's recommendation to designate "Bedroom Number One" at the Alumni House as 
the "Blanton-Hanbury Room." An appropriate plaque will be placed beside the entry door 
of the bedroom recognizing the donors for their contributions. 

AGENDA ITEM XIII 

Longwood Developmental Center 

An information report was provided by Dr. Vera Williams on the draft proposal for the 
Longwood Developmental Center, formerly referred to as the Southside Developmental 
Center (Appendix 12, Attachment A). 

The Longwood Mission Statement was distributed for review in conjunction with the draft 
proposal for the Center to assure that our objectives are in alignment with our mission. The 
handout included the statement as it currently appears in our College catalog and a draft of 
possible changes (Appendix 12, Attachment B). Proposed changes in the Mission State
ment will be brought to the Board for action at the August meeting. 
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AGENDA ITEM XIV 

Reports 

Community Advisory Committee. A report was given by Dr. Blanton, Chair of the Com
munity Advisory Committee. The Committee met on June 13 on the Longwood campus. 
At that time Dr. Dorrill updated the Committee on the status of the property acquisition 
and the parking lot project. There was considerable discussion with regard to continuing in
terest in the parking problems and with respect to hiring and retraining of minority faculty 
and staff. The Committee decided to continue meeting on an every-other-month basis with 
the next meeting being scheduled for the second Tuesday in August. 

Property Acquisition. An update was provided on property acquisition by Mr. Hurley. The 
negotiations for the Branch property were terminated following receipt of a letter from 
Mrs. Branch stating that she was unable to conclude the sale. 

Mr. Hurley also reported that a court hearing is scheduled for July 26 at 11 a.m. to gain 
right of entry on the final piece of property (Carroll Residence) under negotiation in the 
parking lot project. 

A relocation consultant has been hired to assist those residents currently living on the site 
for the new residence hall. An appraiser has been hired to set appraisals which will be sub
mitted to Richmond so we can proceed with negotiations. Mr. Hurley reported that the 
College is still seeking condemnation on one piece of property on this same site. 

Custodial Management. Mr. Hurley updated the Board on the College's plan to solicit cus
todial management services (Appendix 13). This action keeps the College in compliance 
with Executive Memorandum # 1-88 from the Commonwealth, as it allows Longwood to 
pursue an improved custodial operation. 

Telt<,phone System. Dr. Cross reported that the communication switch project is on target 
with cutover still projected for the weekend of August 13. 

AGENDA ITEM XV 

Conley Resolution 

The members of the Board, on a motion made by Ms. Burton, and seconded by Ms. High, 
adopted the following resolution regarding Dr. Harold W. Couley: 

WHEREAS, Dr. Harold W. Couley has served with distinction on the Longwood College 
Board of Visitors since July 1981; and 

WHEREAS, he has given generously of his time, expertise, and wisdom for the benefit of 
Longwood students, faculty, and staff in chairing the Academic/Student Affairs Committee 
and the Faculty Liaison Committee; therefore 

BE IT RESOLYEO THAT the Board of Visitors, on behalf of the entire Longwood com
munity, extends to Harold Couley our sincere affection and appreciation for his contribu
tion to the College and his many actions and achievements for the common good of the 
community. We extend our best wishes for the future. 
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AGENDA ITEM XVI 

Report of Nominatin~ Committee 

Mr. Thompson turned the Chair over to President Dorrill to handle the report of the 
Nominating Committee. Dr. Dorrill called for a report from the Committee Chair, Mr. 
Watson. 

On behalf of the Nominating Committee, Mr. Watson recommended that the current mem
bers of the Executive Committee be reappointed for 1989-90: Rector, Mr. Thompson; Vice 
Rector, Ms. Burton; Secretary, Mr. Watson; At-large Member, Executive Committee, Dr. 
Blanton. 

There being no nominations from the floor, on a motion made by Mr. Lacy, and seconded 
by Ms. Hudson, the Board approved the slate of officers as presented. The officers were 
reelected by acclamation for another one-year term ending June 30, 1990. 

AGENDA ITEM XVII 

President's Report 

Dr. Dorrill gave an update on the Benchmark process. A handout was distributed compar
ing some of the institutions around the State and country (Appendix 15). 

An update on admissions figures indicates that we will enroll about 710 freshmen and 220 
transfers this fall at Longwood; this enrollment is slightly higher than that of fall, 1988. 

Dr. Dorrill introduced Mr. Bolding, Interim Athletic Director, and Mr. Bolding provided 
an update on the Intercollegiate Athletic Review Committee. The final report of the Com
mittee is due in late October. 

Dr. Dorrill called on Mr. Markwith, on behalf of the Foundation Board, who presented the 
following resolution: 

Whereas, the Longwood College Foundation was established and operates to raise, invest 
and distribute funds to support the academic programs and general purposes of Longwood 
College, and 

Whereas, The Board of Directors of the Longwood College Foundation wish to recognize 
the generous contributions of alumni and friends of Longwood College, and 

Whereas, George E. Murphy, Jr., member of the Board of Visitors of Longwood College, 
has made a generous gift to support programs in the School of Business and Economics and 
in support of Intercollegiate Athletic programs, 

Therefore, be it resolved that the Board of Directors of Longwood College does express its 
appreciation to George E. Murphy, Jr., for his leadership, his concern for excellence in 
education and his generous support for Longwood College. Passed on this 5th day of May, 
1989. 

• 
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AGENDA ITEM XVIII 

Rector's Report 


Mr. Thompson announced that committee appointments for the coming year would be 

made at the August meeting. 


Mr. Thompson thanked everyone for the support and cooperation he had received during 

the last year as Rector of the Board. 


The next meeting of the Board was set for Thursday, August 24 on the Longwood campus. 


On motion made by Ms. Burton, and seconded by Mr. Watson, the meeting was adjourned 

at 12:25 p.m. 
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APPENDIX# lA 

LONGWOOD COLLEGE BOARD OF VISITORS 
April 17, 1989 

Minutes 

AGENDA ITEM I 

Call to Order and Review of Agenda 

The Longwood College Board of 
1989, on the College campus. 
10:25 a.m. by the Rector, Mr. 
were present: 

Visitors met on Monday, April 17, 
The meeting was called to order at 
Thompson. The following members 

Dr. Wyndham B. Blanton, Jr. 
Ms. Martha A. Burton 
Ms. Martha W. High 
Ms. Jane C. Hudson 
Mr. D. Patrick Lacy, Jr. 
Mr. George E. Murphy, Jr. 
The Honorable Franklin M. Slayton 
Mr. W. T. Thompson, III 
Mr. Hunter R. Watson 

Board members absent were: 

Dr. Harold W. Conley 
Ms. Linda E. Sydnor 

Staff members present were: 

Dr. William F. Dorrill, President 
Dr. James S. Cross, Vice President for Research and 

Information Systems 
Mr. Richard V. Hurley, Vice President for Business and 

Legislative Affairs 
Mr. Louis M. Markwith, Vice President for Institutional 

Advancement 
Dr. Sue S. Saunders, Dean of Students (substituting for 

Ms. Phyllis Mable, Vice President for Student Affairs) 
Mr. Donald C. Stuart, III, Vice President for Academic 

Affairs 
Ms. Jean S. Wheeler, Assistant to the President 
Mr. H. Donald Winkler, Associate Vice President for Public 

Affairs and Publications 
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Others present: 

Dr. William L. Frank, Faculty Representative to Sit with the 
Board of Visitors (substituting for Dr. Judy Johnson) 

Mr. E. Andrew Hudson, Student Representative to Sit with the 
Board of Visitors 

Ms. Page C. McGaughy, President, Alumni Association 
Mr. Richard C. Kast, Assistant Attorney General 
Dr. Donald J. Finley, Secretary of Education 

AGENDA ITEM II 

Approval of Minutes 

On a motion made by Ms. High, and seconded by Mr. Watson, the 
minutes of the March 15, 1989, meeting were approved as 
submitted. 

AGENDA ITEM III 

Executive Session 

On a motion made by Mr. Murphy, and seconded by Mr. Slayton, the 
Board went into executive session to discuss personnel matters, 
student disciplinary matters, and property acquisition (Section 
2.l-344a (1) (2) (3) of the Code of Virginia). 

Open Session 

Mr. Thompson reported that the Board received information on 
personnel matters, student disciplinary matters, and property 
acquisition, but no action was taken during Executive Session. 

Ms. McGaughy, current Alumni Association President who will sit 
with the Board, was welcomed by Mr. Thompson. 

AGENDA ITEM IV 

Personnel Matters 

On a motion made by Mr. Lacy, and seconded by Ms. Burton, the 
Board approved the President's recommendation to accept the 
candidates being considered for promotion and tenure, Professor 
Emeritus, and one for new appointment (See Appendices 2-6). 

Mr. Thompson, on behalf of the Board of Visitors and Longwood, 
expressed gratitude to John Carr for his years of service to 
Longwood and thanked him for his support in working with the 
Foundation Board. 
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AGENDA ITEM V 

Salaries 

The Board reviewed the proposed 1989-90 faculty salary schedule 
which was established according to the Governor's Consolidated 
Salary Authorization for Faculty Positions. 

On a motion made by Ms. Burton, and seconded by Ms. High, the 
Board approved the President's recommended salary schedule as 
presented (See Appendix 7). 

AGENDA ITEM VI 

Information Reports 

Mr. Hurley presented the Financial Report for Longwood as of 
March 31, 1989 (See Handout A); Mr. Markwith provided the 
Foundation Board Report for the same period (See Handout B); Dr. 
Cross gave an update on the telephone system and communication 
switch project indicating that Centel was progressing according 
to schedule. 

Mr. Thompson called on a report from the Finance Committee from 
Chair, Mr. Slayton. Mr. Slayton reported that the committee met 
earlier that day and received information on the Third Quarter 
Report, Capital Outlay Appropriations, Tuition and Fee Proposals, 
and Revenue Bond Resolutions. The Committee accepted the 
information as presented. 

Mr. Slayton also reported that the College would be allowed to 
carry over into 1989-90, two percent of its appropriation, as a 
benefit of having met the Management Standards in Virginia for 
1988-89. 

Mr. Thompson also called on a report from Dr. Blanton, Chair of 
the Community Advisory Committee. Dr. Blanton reported on a 
meeting held March 23, 1989, in the Town Council Chamber, at the 
request of the town manager. The session was spent looking at 
the relationship between the town of Farmville and Longwood. 

AGENDA ITEM VII 

Revenue Bonds 

Resolutions were introduced to the Board proposing that Longwood 
be given the authority to incur debt from the sale of revenue 
bonds (See Appendix 8). The proposed resolutions were amended on 
page three of attachments A, B, and C of Appendix 8 to read "the 
effective true interest cost on such Bonds does not exceed 9% per 
annum ... " On a motion made by Mr. Slayton, and seconded by Ms. 
Burton, the proposed resolutions were approved as amended. 
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AGENDA ITEM VIII 

Tuition and Fees 

The schedule of proposed tuition and fees was introduced for the 
1989-90 academic year (See Appendix 9). Following some discussion 
on the proposed new parking fee for faculty/staff, a motion was 
made by Ms. High to approve the President's recommendation on 
tuition and fees as presented; the motion was seconded by Ms. 
Burton. 

AGENDA ITEM IX 

Golf Course Rates 

On a motion made by Mr. Lacy, and seconded by Ms. Burton, the 
Board approved the President's recommendation to increase the 
golf course rates (See Appendix 10). 

AGENDA ITEM X 

H�lifax/South Boston CEC 

The draft of the proposed Halifax County/South Boston Continuing 
Education Center of Longwood College was presented (See Appendix 
11). Following discussion, page 9, paragraph 3, of the document 
was amended to include representatives from Southside Virginia 
Community College and Danville Community College as members of 
the Advisory Board; Appendix IV of the document was amended so 
that column 4 was identified as " Center Funding (General 
Assembly); " it was further agreed that acceptance of this 
proposal be contingent upon approval by the Halifax County Board 
of Supervisors and the South Boston City Council. 

On a motion made by Mr. Slayton, and seconded by Mr. Watson, the 
Board approved the President's recommendation, as amended, to 
make the Halifax County/South Boston Continuing Education Center 
of Longwood College an off-campus educational center. 

AGENDA ITEM XI 

Student Handbook Policy Statement 

A proposed policy statement on Acquaintance Rape was recommended 
for approval (See Appendix 12). This statement will be included 
in relevant College publications. 

On a motion made by Mr. Lacy, and seconded by Mr. Slayton, the 
Board approved the following statement for inclusion in the 
policy to clarify the jurisdiction of the College over offenses 
by students: " Criminal activity by a student, whether it takes 
place on- or off-campus, may be cause for disciplinary action by 
the College. " (The Student Handbook code of conduct presently 
refers to on-campus activities only.) 
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The motion was then made by Mr. Lacy to approve the President's 
recommendation on the proposed Policy Statement on Acquaintance 
Rape as amended; it was seconded by Ms. High. 

AGENDA ITEM XII 

Property Acquisition 

Mr. Thompson introduced one additional item which was discussed 
in executive session. This relates to property acquisition for 
the site of the new residence hall. 

The College has been negotiating with the property owner, L. E. 
(Andy) Andrews, Jr. , for many months, but they have not been able 
to reach agreement on a sale price. On a motion made by Ms. 
Burton, and seconded by Mr. Murphy, the Board authorized the 
College to begin immediately the process of eminent domain to 
acquire the lots in question which are owned by Mr. Andrews. 

AGENDA ITEM XIII 

President's Report 

An abbreviated report was presented by Dr. Dorrill with respect 
to the ground breaking ceremony for the new library. 

Dr. Dorrill welcomed Secretary Finley upon his arrival at the 
Board meeting. Dr. Finley remained for the conclusion of the 
meeting and then participated in the library ground breaking 
ceremony. 

A report was given on the attendance at the Founder's Day weekend 
at Longwood. There were just under 700 alumni, guests, and 
friends of the College present throughout the events of the 
weekend. 

AGENDA ITEM XIV 

Rector's Report 

Mr. Thompson, Rector of the Board, commended the College and the 
students on their fundraising activities over the last year. 

The Board reviewed President Dorrill's performance as required 
by the State for the Governor's approval; he received a very 
favorable review. Mr. Thompson, on behalf of the Board, 
expressed his appreciation to Dr. Dorrill for his work with the 
Board and the College. 

A nominating committee was appointed by Mr. Thompson, as Rector 
of the Board, to prepare a slate of Board officers for 1989-90. 
Mr. Watson was appointed chair; other members are Ms. High and 
Mr. Murphy. 
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The Executive Committee of the Board was scheduled to meet on May 
5, 1989; Mr. Thompson invited all Board members to attend the May 
meeting, and he welcomed them to stay over for Commencement on 
May 6. The next meeting of the full Board was set for Friday, 
July 7, 1989, with this date being considered as a possibility 
for the Retreat by the Board. 

Dr. Dorrill's Inauguration date was announced for Saturday, 
September 9, 1989. 

At 3:40 p. m. ,  the meeting was adjourned. 
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APPENDIX# 1B 
LONGWOOD COLLEGE BOARD OF VISITORS 

Minutes of the Meeting of the Executive Committee of 
the Board of Visitors of Longwood College 

May 5, 1989 

The Longwood College Board of Visitors Executive Committee met on 
Friday, May 5, 1989, on the College campus, beginning at 
2:05 p.m. The following members were present: 

Dr. Wyndham B. Blanton, Jr. 
Ms. Martha A. Burton 
Mr. W. T. Thompson, III 
Mr. Hunter R. Watson 

Board member, Dr. Harold W. Conley, was also present. 

Staff members present were: 

Others present: 

AGENDA ITEM I 

Dr. William F. Dorrill, President 
Mr. J. Hugh Fuller, Jr., Internal Auditor 
Mr. Richard V. Hurley, Vice President for 

Business and Legislative Affairs 
Mr. Louis M. Markwith, Vice President for 

Institutional Advancement 
Dr. Donald C. Stuart, III, Vice President for 

Academic Affairs 

Dr. William L. Frank, substituting for 
Dr. Judy Johnson, Faculty Representative 
to Sit with the Board 

Mr. Andrew W. Hull, President, Longwood College 
Foundation Board of Directors 

Call to order and review of agenda 

The Rector, Mr. Thompson, presided. Mr. Thompson stated that 
Agenda Item V would be moved until later in the meeting. 

AGENDA ITEM II 

Review of Audit Plan 

The Executive Committee of the Board heard a report by Mr. Hugh 
Fuller on the status of the internal audit plan for fiscal 1989 
and a review and update of the annual audit of the College by the 
Auditor of Public Accounts. Mr. Fuller explained technical 
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corrections to the internal audit charter. Dr. Blanton requested 
that the Internal Audit report be limited to two pages with a more 
concise format. 

AGENDA ITEM III 

Audit Plan for Fiscal Year 1990 

On motion made by Martha Burton, seconded by Mr. Watson, the 
Executive Committee approved the President's recommendation that 
the Internal Audit Plan, as revised, be approved as presented. 

AGENDA ITEM IV 

Substitution of Graduation Requirement 

The members of the Board, on motion made by Ms. Burton, and 
seconded by Mr. Watson approved the President's recommendation to 
substitute the graduation requirement as stated on page 40 of the 
1989 College Catalog. 

AGENDA ITEM V 

Continuation of the Longwood Small Business Development Center 

On motion made by Martha Burton, and seconded by Mr. Watson, the 
Board approved the President's recommendation to continue the 
Longwood Small Business Development Center. 

AGENDA ITEM VI 

A. Review and update on the status of 1989-90 Internal Operating 
Budget 

The Executive Committee of the Board heard a report from Mr. 
Richard Hurley on the status of the 1989-90 internal operating 
budget. At the July 7 meeting of the full Board, the proposed 
budget will be presented by the President for action. 
Dr. Dorrill noted that the College is in the first year of a new 
mode of budget building, and it is the intent to bring a detailed 
budget to the Board at a much earlier date in the future. 

B. Report on Academic Governance and Structure 

Dr. Dorrill was pleased to report that at a meeting of the OTF 
.the faculty endorsed the restructuring of the governance mechanism. 
He introduced Dr. Edward Smith who presented the background and a 
brief description of the recommendation submitted by his 
committee. Dr. Dorrill will recommend Board action at the July 7 
meeting. Mr. Thompson applauded the work that was done on this 
document and expressed appreciation and recognition for the 
efforts that indicate an important step in a positive direction for 
the future of Longwood College. 
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AGENDA ITEM VII 

Executive Session 

On motion made by Mr. Thompson, and seconded by Ms. Burton, the 
Executive Committee of the Board went into executive session to 
discuss personnel matters. (Section 2.l-344a (1) (3) of the Code 
Virginia.) 

AGENDA ITEM VIII 

Salary Increases 

Open Session 

Mr. Thompson reported that the Committee received information on 
1989-90 salary increases for T & R administrators and 1989-90 
salary increases for faculty. The Executive Committee of the 
Board voted to approve the Vice Presidents' and President's 
salaries for 1989-90. 

Mr. Thompson announced that a Board Retreat would be held later 
in the summer. The agenda would include the Board by-laws to 
make sure they are in sync with the faculty instrument; examina
tion of the Strategic Plan insofar as it affects the Board's 
role; fund raising; follow up of the Williamsburg meeting and 
critique of the Board's present structure with regard to 
Committees and Board meetings. 

The next regular meeting of the Board will be held on July 7. 

AGENDA ITEM IX 

Adjournment 

On motion made by Dr. Blanton, the meeting was adjourned at 4:40 
p. m. 
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APPENDIX # 2 

Approval 
of the 

Report of the Committee on Structure and Governance 

Background The President appointed the Governance and Structure 
Committee late in 1988 to review Longwood's academic organization 
and to seek ways to increase shared governance. The Cammi ttee 
issued a series of reports during the spring semester which were 
approved by the OTF. 

Rationale The recommendations of the Governance and Structure 
Committee will involve faculty more closely in the College's 
planning and decision-making. The College Council will improve 
communications and accountability. 

Action The President requests that the Board of Visitors accept 
the Report of the Committee on Structure and Governance as it was 
approved by the OTF at its May 3, 1989 meeting. A copy of the 
report was included in the May 5, 1989 board materials. 
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presented to 
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The by-laws contained in Section II of this report were adopted 
by the Organization of Teaching Faculty on May 3, 1989. 
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SECTION I 

THE ADMINISTRATIVE STRUCTURE OF ACADEMIC AFFAIRS 
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PROLOGUE 

Since the Committee on Structure and Governance was formed on 
November 4, 1988, we have met 24 times for a total of 53 hours to 
discuss matters relevant to the administrative structure of 
Academic Affairs. We have met with the Department Chairs, 
representatives from the Department of Visual and Performing 
Arts, and a representative of the School of Business and 
Economics. On January 3, the committee met with an outside 
consultant, Dr. David Brown, Chancellor of the University of 
North Carolina at Ashville (see Appendix A for a copy of his 
report). We have thoroughly reviewed two alternative proposals 
for structures other than a school structure: One from Dr. Judy 
Johnson (see Appendix B) that proposes a departmental structure 
(no schools), and one from the Department of Natural Scienbes 
(see Appendix C) that proposes a divisional structure. We have 
also interviewed key administrators, and conducted a survey of 
the faculty (see Appendix D for the results of this survey). 
Finally, we have reviewed faculty handbooks and organizational 
charts from (a) most of the state-supported four year 
institutions in the Commonwealth, and (b) a sample of 
institutions of approximately comparable size that were listed in 
U.S. News an.d__JiQJ::ld._ Repor:.t.'s annual review of outstanding 
colleges (see Appendix E). 

Throughout our discussions our primary concern has been one of 
facilitating the performance of faculty, and enabling programs 
and departments to more effectively achieve their goals. In our 
discussions of structure, we started at the level of the faculty 
and moved "upwards" in the administrative hierarchy. 

Our survey of the faculty found that a significant percentage of 
the faculty feel that they are not sufficiently respected 
relative to their contributions to the College. Additionally, 
responses from our survey and from interviews with Department 
Chairs and faculty have led us to the conclusion that a lack of 
adequate resources is a major problem contributing to dissension 
and low morale. We have tried to address these issues as best we 
could in our recommendations. 

We have studied the "We-They" problem in depth. We recognize 
that much of this problem can be traced back to poor 
communication and decision-making in previous administrations. 
We also recognize that poor communication has existed at various 
times on both sides of the "We-They" dimension. We believe that 
the structural changes that we are recommending will help to 
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RECOMMENDATIONS 

1. We recommend that academic instruction be recognized as the 
primary function of the College. 

RATIONALE: Currently, many faculty perceive that academic 
instruction is not recognized as the primary function of the 
College and therefore they do not feel respected. 

2. We further recommend that President Dorrill review, within 
the context of the Strategic Plan, existing budget and staffing 
allocations in all Vice-Presidential areas in order to determine 
future allocations to insure Recommendation 1. 

RATIONALE: Currently, many faculty perceive that resources and 
support staff are allocated disproportinately to non-academic 
administrative offices. Faculty perceive, and this committee has 
found, that many diverse problems are created by a lack of 
resources. We ask that President Dorrill review the allocation 
of resources among and within Vice-Presidential areas. 

3. We recommend decentralizing decision-making to the lowest 
possible level, to effectively involve Deans, Department Chairs 
and departmental faculty in the business of the College. 

RATIONALE: Faculty currently feel insulated from 
decision-making, perceive communication to be one-way (top-down) , 
and perceive the academic deans as ineffective. This committee 
is recommending a re-structuring of responsibilities and 
authority that will more effectively involve Deans, Department 
Chairs, and department faculty in the business of the College. 
Departmental faculty meetings will become an even more important 
mechanism for involving faculty than in the past. 

4. Specifically, we recommend that the responsibilities and 
authority of the Department Chairs be re-structured, Hithin 

College guidelines, as follows: 

A. The Department Chair is responsible for leadership in 
departmental affairs. The Chair is the department·s 
representative and spokesperson. 

B. The Department Chair is responsible for short-range and 
long-range planning for the department. This includes 
analysis of assessment data and curriculum development, 
and projections of resource and staffing needs. 
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consulted about the staffing of courses for Continuing 
Studies. 

N. The Department Chair is responsible for the construction 
of the departmental schedule. This includes the 
responsibility to. set summer school offerings, and make 
decisions on section cancellations within guidelines and 
budget constraints. 

0. The Department Chair is responsible for making catalog 
revisions, and for the final review of catalog copy. 

P. The Department Chair is responsible for the efficient 
dissemination of important information, college and 
professional, to departmental faculty. 

Q. The Department Chair is responsible for the submission of 
an annual report. 

R. The Department Chair is responsible for chairing 
departmental meetings, and making appointments to 
non-elective departmental committees. 

S. The Department Chair is responsible for the overall 
coordination of student advising within the department. 

T. The Department Chair is responsible for the recruitment of 
potential Longwood students interested in department 
majors. 

U. The Department Chair is responsible for the supervision of 
departmental placement policies. This includes the 
placement of entering freshmen in the appropriate level 
freshman courses, e. g., math or foreign language, and 
determining student eligibility for upper level courses. 

V. The Department Chair i� responsible for establishing 
appropriate student advisory committees. 

W. The Department Chair is responsible for cooperating with 
the Offi6e of Career Planning and Placement. 

X. The Department Chair is responsible for maintaining 
positive relations with alumni of the department (in 
cooperation with the Alumni Office). 
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6. We recommend that the designation of department managers be 
changed from "Department Head" to "Department Chair." 

RATIONALE: The des.ignat.ion "Department Chair" is more 
appropriate for the functions of an academic departmental 
manager. 

7. We recommend that the Art, Music, and Speech and Theatre 
programs of the current Department of Visual and Performing Arts 
be restored to the status of independent departments. (This 
change requires no additional personnel.) 

RATIONALE: The faculty of these programs believe that the lack 
of separate departmental status is impairing their ability to 
recruit students and otherwise function effectively. An 
agreement was made at the time the Department of Visual and 
Performing Arts was formed three years ago to review that 
decision in the current academic year. 

8. We recommend that, by the beginning of the 1990-91 academic 
year, all academic departments be staffed with at least one 
full-time secretary. 

RATIONALE: Departmental faculty need adequate secretarial 
support to function effectively. Since academic instruction is 
the primary function of the College, resources and support staff 
must be allocated accordingly. Currently, many faculty perceive 
that resources and support staff are allocated disproportionately 
to non-academic administrative offices. 

9. We recommend that the College retain a school structure with 
common General Education requirements and shared faculty 
governance. This recommendation is contingent upon the 
decentralization of authority and responsibility as outlined in 
our report. 

RATIONALE: This committee reviewed a total of three 
organizational structures: a deparmental structure (proposed by 
Dr. Judy Johnson - see Appendix B), a divisional structure 
(proposed by the Department of N�tural Sciences - see Appendix 
C), and a school structure (a substantially modified version of 
our current structure). 

We found major disadvantages in the departmental and divisional 
structures, and major advantages in the school structure. 
Additionally, we believe that the decentraiized school structure 
we are recommending will satisfy the major needs of those 
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A. A divisional structure is a three-tiered structure, as is 
a school structure. The proposed divisional structure 
would involve release time for seven Division Heads, as 
well as the current Department Chairs. We believe that 
this would involve taking too many faculty out of too many 
classes. 

B. The proposed divisional structure would create a 
three-tiered structure with seven divisions, comparable to 
seven schools. The question of a fourth school is 
debatable, seven schools seems excessive. 

C. The communication problems that currently exist would not 
inherently be solved by a divisional structure. It is 
still a three-tiered structure with Division Heads between 
the Department Chairs and the V ice-President. A 
decentralization of this structure would also be required. 

D. A divisional strucure is not a common structure for 
four-year institutions of higher education. Of the 14 
institutions we reviewed for span of control data, none 
has a divisional structure. None of the four-year 
state-supported institutions in the Commonwealth has a 
divisional structure. A divisional structure is typical 
of community colleges in the Commonwealth. We believe 
that Longwood should use terminology that is consistent 
with common usage in higher education. 

E. It would be more difficult to attract highly qualified 
people for the position of Division Head than it would be 
for the position of Dean. 

Advantages_Qf a decentralized school structure: 

A. A decen� school structure would improve two-way 
communication between the Department Chairs and the 
decision-maker (the Dean, in most cases). It would also 
promote the involvement of Department Chairs and 
departmental faculty in decision-making, and facilitate 
the implementation of those decisions. 

B. The span of control figures for the Vice-President and 
Deans would be within acceptable ranges. 
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C. The Dean is responsible for working in a cooperative 
and constructive manner with other academic and 
non-academic campus leaders. 

D. The Dean is responsible for encouraging and supporting 
curricular and instructional innovation within the 
School. 

E. The Dean is responsible for the management of the 
human, financial, and physical resources of the School. 
The Dean shall coordinate monthly and biennial School 
budgets, and promote a fair distribution of all 
resources, including faculty and secretarial positions, 
instructional space, and equipment. 

F. The Dean is responsible for overseeing program 
assessment and evaluation within the School. 

G. The Dean is responsible for planning for new and 
revised academic programs. This includes planning for 
large enrollment shifts due to changes in General 
Education requirements or teacher education programs. 

H. The Dean is responsible for guiding the recruitment, 
retention, and development of the students of the 
School. 

I. The Dean is responsible for faculty development within 
the School. 

J. The Dean is responsible for maintaining a mentoring 
program for new faculty. 

K. The Dean is responsible for upholding the procedures in 
the Faculty Handbook regarding appointment, 
reappointment, promotion, tenure, and annual evaluation 
of faculty. The Dean will act to ensure the integrity 
and quality of faculty evaluation within the School. 

L. The Dean is responsible for ensuring the integrity and 
quality of faculty recruitment within the School. 

M. The Dean is responsible for the continuing development 
of effective management within the departments of the 
School. 
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suggest that the OTF review this policy in conjunction 
with the current attendance policy.) 

AA. The Dean shall perform such other duties as the 
Vice-President for Academic Affairs may assign. 

RATIONALE: Decentralization of responsibilities and auth_ori ty 
requires a re-structuring of duties. We are recommending that 
the Deans have considerably more authority to manage their 
schools. 

11. We recommend the appointment of a full-time administrative 
assistant to the Dean of the School of Liberal Arts and Sciences. 
(See Appendix G for a suggested job description.) 

RATIONALE: A primary factor in the proposal for a fourth School 
was the work-load problem in the office of this Dean. We believe 
that a serious work-load problem does exist here, but we are 
proposing for the present an assistant to this Dean rather than a 
fourth School. 

12. We recommend the following guidelines for the selection of 
Deans: 

A search committee of seven members shall be formed. The 
faculty of the School involved shall nominate seven 
faculty members to the Vice-President for Academic Affairs 
who shall select five and appoint a sixth member from 
outside the School and a seventh member selected from a 
list of three nominees recommended by the Student 
Government Association. Upon approval of the President, 
the School shall be notified of the committee membership. 
In a School of Education and Human Services search, no 
more than three faculty members shall represent one 
department. In a School of Liberal Arts and Sciences 
search, no department shall have more than one member. 

The Committee shall: 

* have an initial meeting with the President at his or 
her discretion to review special procedures if needed and 
criteria for selection. 

* elect a chair and determine procedures for circulation 
of materials and future meetings. 
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C. The ability to establish effective relations with 
students and provide leadership for the recruitment, 
retention, and development of students in the School. 

D. The ability to maintain and develop quality academic 
programs and provide direction for the appropriate 
accreditation, assessment, and evaluation of programs 
and student outcomes. 

* After all candidates have been interviewed, the 
Committee shall forward to the Vice-President for Academic 
Affairs an unranked list of the three final candidates, 
any of whom would be acceptable, and their files. If the 
Committee determines that three qualified finalists have 
not been identified, it should consult with the 
Vice-President. The Vice-President for Academic Affairs 
and the President may determine that no final candidates 
meet the College·s expectations of leadership and re-open 
the search. 

RATIONALE: There is some lack of clarity in the current policy 
that has created confusion. Constituent groups should be 
involved in the selection process. 

13. We recommend the following responsibilities and authority 
for the Associate Vice-President for Academic Affairs: 

The Associate Vice-President reports to the Vice-President 
for Academic Affairs and has the following specific 
responsibilities: 

A. Directs specific operations and programs of the Academic 
Affairs Office, including the academic calendar, 
ex.amination schedule, budgeting projects such as the 
Higher Education Equipment Trust Fund, State Council and 
Funds for Excellence projects, faculty development 
workshops, the faculty evaluation and student course 
evaluation process, faculty recruitment procedures, and 
orientations for new faculty and other personnel. 

B. Administers College Assessment and Academic Program 
Evaluation plans. 

C. Supervises College-wide faculty professional activities. 

D. Monitors legal and statutory obligations of the Academic 
Affairs Office, including current litigation. 
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F .  Direct ly supervises and evaluates the Associate and 
Assistant Vice-President for Academic Affairs , Registrar , 
Athletic Director, Deans of Schools and Continuing 
Studies , Director of the Honors Program, Director of the 
International Studies Program, Director of Minority 
Affai rs , and Director of the Library. 

G .  Forwards faculty personne l recommendations decis ions to 
the President on appointment, reappointment, promotion , 
tenure , and salary issues. 

H .  Supervises  the effective implementation of all 
constitutional or statutory laws , state and charter 
regulations, Board policies , and internal procedures. 

I .  Communicates Board and P residential policies and 
directives to the academic admini stration and facu l ty .  

J. Performs such other duties as  may be assigned by the 
President. 

RATIONALE : Responsibilities and authority of administrative 
officers shou ld be clearly delineated. 

15. We recommend that Academic Affairs Council insure that there 
a re adequate guidelines for the evaluation of all personnel with 
academic administrative duties. ( These guidelines should be 
available for distribution by December 15, 1989 . ) 

RAT IONALE : Decentralization of responsibilities and authority 
requires �ccountability . Periodic evaluations of administrative 
performance should be conducted by superiors and appropriate 
constituent groups. Due to time constraints, this committee is 
recommending that Academic Affairs Council investigate this 
issue. 

1 6 . We recommend the following as considerations in the 
formation of new departments : 

A. A philosophical rationale consistent with the Strategic 
Plan . The rationale should include a statement of the 
benefits to the discipline, faculty, and students 
involved. 

B. A plan for the achievement of the goals of the department. 
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1 8. We recommend that Academic Affa i rs Counc il develop 
guide l ines for rele ase t ime and stipends. We suggest a deadline 
of December 15, 1989 for these guidelines. 

RATIONALE : The re is some lack of clar ity in the current policy 
that has c reated confus ion. Due to time constraints , this 
comm ittee is recommend ing that Academic Affai rs Counc il 
investigate th is issue. 

19 . We recommend that Academic Affa i rs Counc i l  rev iew and make 
appropr iate recommendations on any polic ies relating to Program 
Directors. We suggest that the des ignat ions " Program" and 
" Program D i.rector " be changed . We suggest a deadline of December 
15 , 1989 for this report. ( See Appendix H for the report of a 
s ub-committee of Academ ic Affai rs Counc il. The report was adopted 
by the Academic Affai rs Council on March 1 6 , 1989 . )  

RATI ONALE: There is currently no clear policy relating to 
Program Directo rs. The i r  functions are so d iverse that it is 
d iff icult to delineate a clear and common policy. Neverthe less , 
this has created cons iderable confus ion , and a serious attempt 
should  be made to create a clear policy here. Due to time 
constraints, this committee is recommend ing that Academic Affairs 
Counc il investigate this issue. We are suggesting that the 
des ignations ' ' Program " and " Program D i rector " be changed because 
State Counc il uses the term " program" to refe r to majors ; this 
has c reated some confus ion in the past . We suggest that Longwood  
adopt and use terminology that is compatible w ith common usage in 
higher education. 

2 0. We recommend that Academic Affai rs Counc il meet more 
frequently to allow adequate d iscuss ion of policy issues by 
Department Cha irs.  

RATIONALE: Department Chairs should be involved in the formation 
of policy. Currently , the agendas of this counc il are too full 
to allow adequate d is cuss ion of complex issues. 
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SECTION II 

FACULTY GOVERNANCE 
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PROLOGUE 

S ince the Open Forum on March 2 that dealt w ith our Preliminary 
Report, the Committee on Structure and Governance has met 12 
times f or a total o f  20 hours to cons ider matters of faculty 
governance. In addit ion, many of  our earliest d iscuss ions , 
including our discuss ions with our consultant , Dr. David Brown, 
dealt with is sues of faculty governance and shared governance. 
We have discus sed and debated these matters at length and with 
vigor , and we have achieved a consensus on a revised governance 
structure. 

Throughout our d iscuss ions we have been guided by the principle 
of shared governance. This principle is the foundat ion of our 
existing OTF governance structure, and is f irmly supported by 
Pres ident Dorr ill. In our consultant · s  report, Dr. Brown urged 
us to follow three concepts : 

1 )  Shared decis ion making and governance 

2) S imple and understandable administrative structures ,  and 

3 )  Respect for institutional heritage and individual 
sen s itivities.  

The concept of shared governance or ' ' j oint participation ' '  ( Floyd, 
1985 , p .  18 ) ,  rather than focus ing on separate jurisdictions for 
faculty and administration, focuses on ' ' new approaches for 
encouraging joint participation of  faculty and administrators, 
w ith special emphas is on extens ive administrative consultation 
w ith faculty over the broad range of  institutional decis ions " 
( Floyd, 198 5, p .  18 ) .  Th is broad range encompases areas of 
institutional decis ion-making that have heretofor been solely the 
province of  administrators ; "faculty increas ingly realize that 
they now wish to participate in a number of  decis ion areas ( the 
most notable of  which is budgetary and f inancial ) where faculty 
have historically not been active or asserted a major role and 
that jo int participat ion is therefore des irable" ( Mortimer & 
McConnell , 197 8, p. 27 1 ) . Increas ingly it is recognized that the 
distinction between academic and administrative issues is murky 
at best (Floyd, 198 5 ;  McConnell & Mortimer, 197 1 ) , e.g . ,  the 
introduct ion of  new academic programs has budget implications f or 
the institution, and budget cut-backs have profound implications 
for academic programs. To try- to deal w ith these issues in 
isolation , w ithout having all of the neces sary information, would 
be ill-adv ised. 
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maj ority on the Council. Additionally, the Chair of the Council 
would be a member of the faculty , 

The Assembly may review actions taken by the Council and may 
remand them to the Council for further consideration . Faculty 
could voice  their opinions on the floor of the Assemb ly. The 
membership of the Assembly would be essentially the same as the 
present membership of the OTF. 

We have tried to streamline our faculty governance system, to 
make it more e fficient , without sacrificing faculty rights , 
while mainta ining representation and shared governance. We 
be lieve that the bicameral governance structure that we are 
proposing would also help to enhance communicat ion and 
understanding between faculty and administrators , and therefore 
function to diminish the " We - They " problem. 

In our Preliminary Report we talked about an evolutionary 
perspective ( under the heading ' ' Advantages of a decentralized 
school structure ' ' )  as being appropriate for higher education. 
We view the changes that we a re proposing for the governance 
structure at Longwood as evolutionary in nature . We have tried 
to suggest changes for what we believe needs changing, but not 
for what does not need to be changed. To this end, we have 
modeled our proposal on the existing by-laws of  OTF, so that the 
faculty can see the parall els that exist. 

This is the rationale for the bicameral governance structure that 
we are recommending, as presented on the following pages in the 
form of proposed by-laws. 
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Csembly by two-th irds vote with a quorum of :/ percent =7 
�peal President ial decisions to the Board o f  Visitors. 
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Sect ion 4. The Co llege Council has a facu lty majority and an 
e lected faculty Chair. It is responsible for recommending to the 
President policy on all matters covered in Article II , Section 1. 
The Council reports to the President and the Longwood Assembly. 

Section 5. The College Counc il may adopt , amend , or remand 
committee reports. The Council may adopt resolutions directing 
committees report ing to it to rev iew specific po l icies or 
procedures . 

Article I I I - - Membership 

Section 1 .  The Longwood Assembly shall consist of all full - t ime 
teaching facu lty , librarians , and coaches who hold the rank of 
Instructor , Assistant Professor , Associate Professor , or 
Professor , and T & R Professionals ass igned to academic 
departments [ such as an artist in residence ] .  Full - t ime members 
of the teaching faculty who are given a reduced teaching load 
because o f  a part- t ime non-teaching assignment -- including area 
coordinators, department chairs -- maintain vot ing membersh ip in 
the Assembly. Members of the following groups shall be 
non-voting members o f  the Assembly : all part-t ime faculty , 
professor emeriti, and faculty on l eave ; indiv iduals who hold 
fu ll- time administrative positions but teach part-time ; 
administrators with faculty rank ; a representative designated by 
the Student Government Assoc iation. Except for execut ive 
sessions, non-vot ing members may attend all Assembly meetings. 

Section 2. The College Council shall cons ist o f  the following : 
President (or designee ; ex-o f f icio, non-voting) , Vice-President 
for Academic Affairs (or designee ) ,  Vice-President for Business 
Affairs, Vice-President for Student Affairs, Vice-President for 
Research and Informat ion (non-vot ing) , Associate Vice-President 
for Publ ic  Affairs and Publicat ions ( non-vot ing ) ,  School Deans 
[ 3 ] , Dean o f  Continuing Studies, [ 3 ]  members elected by the School 
of Business and Economics, [ 5 ]  members elected by the School of  
Educat ion and Human Services, [ 9 ]  members elected by the School 
of L iberal Arts and Sciences, the Faculty Representative to the 
Board (ex o f f ic io, non-voting) . The d istribution of  faculty 
representat ives across Schools shall approximate the proportion 
o f  the faculty within each School (one representative per ten 
faculty, rounded up at five) , and the number of voting 
administrators shall not exceed one-third of the voting 
membership. 
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receives a maj ority of the votes on the first 
next bal l o t  shall be between the two nominees 
large st number of votes on the first bal lot . 
sha l l  be appointed by the Chair fo l lowing the 

bal lot, then the 
who received the 
A Parliamentarian 
election. 

Section 5. If  a vacancy should occur in the office of the Chair , 
then the Deputy Chair sha l l  be Chair . A vacancy in the office of 
the Deputy Chair, Secretary, or Faculty Representative to the 
Board of Visitors shall be fil led by special e lection at the next 
meeting of the As sembly. A vacancy in the office of 
Parliamentarian s ha l l  be fil led by an appointment of the Chair. 

Sec t i on 6. The Chair shall preside over all meetings of the 
Assemb ly. The Deputy Chair sha l l  preside over a ll meetings in 
the absence of the Chair. The Secretary shall keep a record of 
al l business  conducted at the meetings of the A s semb ly and 
distribute minutes to all members , the Chair of the Council , and 
the President w i thin 4 academic days of the As sembly meeting . 

Section 7. The officers of the Col lege Council shall consist of 
a Chair and Deputy Chair . The Council sha l l  e lect the Chair and 
Deputy Chair annual l y  from among the faculty repres entatives 
serving on the Council. The President wi l l  provide a 
profes sional recording secretary. The Chair wil l  appoint a 
Parliamentarian. 

Section 8 .  The Chair must have served one year on the Council 
before serving as the Chair. [ Except for the first year of the 
Council.]  

Section 9.  The e lection of the Chair and Deputy Chair shal l take 
p lace at the last regularly scheduled meeting of the Council in 
the spring semester, and the term of office shal l begin on July 
1 .  

Section 1 0. The Chair shall preside over all meetings of the 
Council . The Deputy Chair sha ll preside over all meetings in the 
absence of the Chair. The recording secretary shall provide the 
President, the members of the Council , and the members of the 
Longwood A s sembly with the minutes of each meeting within 4 
academic days of the Council meeting. 

Article V -- Meetings and Quorums 

Section 1 .  In  order to hear reports from the Col lege Council and 
in order to conduct other business,  the Longwood As sembl y  shall 
meet twice a semester. Special meetings shall be ca l led by the 
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Section 2. The follow ing committees shall report to the College 
Counc i l : Col l ege Curr iculum Committee , School Curr iculum 
Committees , Academ ic  Affairs Comm i ttee , Graduate Comm i ttee , 
Pet itions Comm ittee , [ Faculty Development and Research Committee, 
College Lectures Committee, Library Committee , Student L ife 
Comm ittee , Committee on Procedures for Promot ion , Tenure, and 
Personnel Evaluat ion ,  Longwood Seminar Committee , Cont inuing 
Educat ion Commi ttee, Human and Animal Research Comm ittee ] and 
such other committees as may be c reated by the Counc il. 

Art icle V I I  - - Committees 

Sect ion 1 .  The College Counc i l  may estab l ish any stand ing or 
spec ial committees it deems necessary to serve the Co l lege. 

Sect ion 2. The Executive Comm ittee of the Assembly ( see Art i c l e  
V I I ,  Section 4 )  may recommend t o  the Council changes i n  the 
committee st ructure of the College. As delineated in Article II , 
Sect ion 2, the Ass embly is ent irely responsible for all rules and 
regulat ions pertaining t o  the Faculty Status Committee and the 
Faculty Advisory Committee to the President. 

Art icle VIII -- Execut ive Committee of the Assembly 

Sec t ion 1. The Execut ive Comm i ttee of the Assembly shall cons is t  
of  t h e  Cha ir, Deputy Chair ,  Secretary , and Faculty Representative 
to the Board of V isitors . 

Sec t ion 2. The Execut ive Committee shall set the agenda for 
meet ings of the Assembly. The Execut ive Committee shall meet  
per iod ically with the  Pres ident and Vice-President for Academic 
Affa i rs in  order to advance the work of the faculty. 

Sect ion 3 .  The Execut ive Committee shall be respons ible for 
appoint ing the membe rsh ip of non-elected committees of the 
Assembly . [ The Execut ive Committee is responsible for appo int ing 
the follow ing committees : Committee on Procedures for Promot ion, 
Tenure , and Personnel Evaluat ion, Pet it ions Committee , Faculty 
Development and Research Committee , L ibrary Committee, Lectures 
Committee, and the Student L i fe Comm i ttee. ] 

Sect ion 4. The Execut ive Comm ittee shall per iodically review the 
committee s tructure of the College, and recommend changes in 
committee charge and s tructure or representat ion to the College 
Council. 
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Section 3. The Cha ir of the College Curriculum Committee shall 
be e lected by the commit tee. The Registrar shall serve as 
secretary. 

Section 4. The College Curriculum Committee shall report to the 
College Counc i l. 

Article X I  - - School Curriculum Committees 

Section 1. Each School shall have a curricu lum comm ittee that 
shall be responsible for reviewing curricular changes with in the 
School . 

Section 2. For a School with more than three departments , the 
chairs of the departmental curriculum committees shall comprise 
the commit tee. For a School with three or fewer departments , the 
Schoo l shall establish a committee of at least three and not more 
than seven members, to be composed of all curriculum committee 
chairs and additional elected members. 

Section 3.  The Chair o f  each School Curriculum Committee shall 
be elected by that committee. The Dean of each School shall 
serve as an ex officio, non-voting member of that School ' s  
curriculum committee. 

Section 4 .  The School Curriculum Committees shall report to the 
College Council. 

Article X II -- Faculty Advisory Committee to the President of the 
College 

Section 1. The purpose and duties of this committee are to serve 
as a general advisory committee to the President of the College , 
to function in a liaison capacity between the President and 
faculty, and to be responsible, as representatives of the faculty 
and the Assembly , for bringing concerns of the faculty to the 
President · s  attention and for making periodic reports to the 
Assembly. 

Section 2. The Committee shall conform to procedures as approved 
by the faculty and published in the Faculty Handbook (see Section 
1 02.16.1 1 ) . 

Article X I II -- Faculty Status Committee 
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Art i cle XVI - - Finances 

The institution shall provide reasonable financial support for 
operating the Council, the Assembly, and their committees. The 
Chair of the Assembly and the Chair of the Council shall submit 
budgets to the President to cover the costs  of operation. 

Article XVII -- Parliamentary Authority 

For procedures not covered by these by-laws , the most recent 
version of �.rt , s Rules of_Qrder . .Jie_p.J.y_Revised shall be the 
authority. 

Article XVII I -- Amendments 

These by-laws may be amended by a two-thirds vote ( of the voting 
members present ) of the Assembly (with a 50 percent quorum ) ,  
provided a notice of such amendment has been given in writing at 
least two weeks prior to the meeting at which the proposed 
amendment is to be considered for adoption. Amendments  are 
subject to the approval of the Board of Visitors . 
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Ul'llVERSTTY OF NORTH CAROLINA ASHEVlll..E 

A pp en d i x  A 

ro: F.d Sui t:h, Olainnan 
Governance Task Force 

FIQ,f: David G. Bram � 

RE: O:Xlsultant Visit on January 3, 1989 

January 17, 1989 

'Ihi..s will be a brief report. My best role is to raise questions, not 
attenpt definitive answers for an envi.rcnrent that I barely Jcrx,r...,. 

You asked for help on three issues: 

How can \.e re:fuce the negative c:onsequences of our "we - they 
syndrone" ? 

Should \.e rrove toward a bicaneral legislative structure within the 
faculty? 

Is our sdnol structure awropriate, and sh:Juld we cx:nt:.enplate a 
fourth sch::x,l in the dcrnain of the fine and performing arts? 

Orr task was likened to that of reIXJVating an old mansion, with the 
dream of building a fresh st.nicture but the reality of revising a many
times renovatoo existing structure. Fran our renovation we can expect an 
institution largely defined by' where we started but cne marginally better 
in many different respects. 

PreoedinJ' the shared search for the best answers to these questions 
srould be a � <XJnSensus on a general sense of di..recti..al for the 
college. What is it that the college oc:,.,, intends to be when she grows up? 
Is the university rointed toward beaming a najor regional university 
within south Virginia with awropriate graduate programs and a broad 
curriculun ai:pealing to a broad-ranging gruxp of student talents and 
objectives? Or is the college seeking to make a specialized ccotributi<Xl 
to alternative college ed\r.ation which �s to stl.rlents fran througtnlt 
the <lJrmDnwealth of Virginia am. beyald? Progress in identifying a long
range strategic plan is applaU'led as a neans of answering these crucial 
precedent questions. 

Office of the Chancel lor • (704) 2 5 1-6500 
Th,, UniYttOi<y o( Nonh Carolina a1 ��ville • One Univ�ni1y Hcighu • �hc>ri llc, NC 28801-3299 
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7. The faatlty advi.soz:y cx:mni.ttee t.o the president should, in 
session with the Vice Cllancellor, react to specific prqx,sals from the 
President aoo Vice President for Academic Affairs as how best to increase 
inful'.Illal. interaction be� the administration and the faculty. 

8. The Vice President for Academic Affairs, the Deans , and 
�partnent Olai.rs should write down where the final decision making 
authority .rests for various matters (travel fund allocations , salary 
increnents, etc.) .  'lbese docurrents should be suhni.tted to the President 
who \.Ould nost: likely fioo it productive to share it with the faculty 
advioo.x:y cx:mni.ttee especial ly to detennine if its rreaning is simple and 
understandable. 

9 .  The entire Faatlty Handbook srould be up:Iated, probably as a 
special surmer project, by a faculty rreniler with high credibility arrong 
his/her O'.)lleagues. This faculty author of the revised handbook should 
identify t:h::)se p:lrti.ons of the revision that require cxmsideration by 
various governrrent bodies. The camunity soould, �r, avoid looking 
at evez:y sentence of the revised handbook. 

1 0. The draft strategic plan now proposed should be discussed by 
every college a::mstituency with the understanding that it is to beccme a 
staterrent defining the consensus of the campus that will in turn be used 
in making resource allocation and policy decisions. Evaluation of the 
pro{X)Sed strategic plan may justify a faculty/administration or a 
faculty/administration/student/visitors retreat. 

11. A group of faculty administrative leaders should spend a day 
visiting together at a college which has much in ccmron with the 
aspirations of I.ong.,ood. Candidates for cx:nsideration are the College of 
Olarleston (South Carolina) , Ramapo State (New' Jersey) , Keene State (New 
Harrpshire) , Frostburg State (.Maryland) , Fort Lewis (O:>lorado) , and Mary 
Washir)9ton. All of these institutions are small universities with several 
professional schx:>l programs. All except Rarnap:) and Keene have a long 
reritage o:::nparable to Longwood. 

Finally, to enable your recalling sore of the ccnversations that -we 
held, I am attaching a list of the questicns that I asked of the 
Governance Camtlttee while on carrpllS. 'l11ese questions 'Were prepared prior 
to my coning and are suhnitted in an unedited fonn. 

Let me say that you made ne feel very v.elCCITe , that long-wood should 
be justly proud of the cxmn:itnent and concern of all of the rrerobe.rs of the 
camunity that I met t.oward making l.ofl9\'IOOO College a better place for 
students . I wish }Utl the very best of luck and of ccurse would be pleased 
to provide whatever a&liti.a1al assistance you would find helpful . '!hank. 
you oo very muc:h. 

DGB: ls 
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load of four classes per  Dean . The e l im i na tion 
woul d  genera te an ex t ra e igh t c l a sses  per s emeste r , 
could be used to prov ide re lease  t i me . The th i rd 
f igu red in s ince he is a l s o  s e rv i ng as a departme n t  

o f  two deans 
some of  which 
Dean i s  not 
head . 

F i n a l l y , the a bove propo s a l  does not promote o r  exclude the 
pos s ibi l i ty of chang ing ou r con f igurat ions o f  depa rtments . We 
may want to cons ider mak i n g  some changes wh i ch wou l d  resu l t  in 
one o r  more of  the fo l low i ng : a d i f fe rent mix of " p rograms " 
w i th in a depa rtment ; a change i n  depar tmen t t i t les to schoo ls  o r  
d i v is ions w i th " programs ·· beco m i ng depa rtmen ts ; some changes i n  
j ob respons ibi l i t ies of  heads  and  d i rectors rang i ng f rom very 
s l ight to sign i ficant , depend i n g  upon the needs o f  the depa rtment .  
Rega rd less o f  what changes a re made in the con figura t ion o f  
depa rtments , t i t les , j ob respon s i b i l i t ies , etc . .  there wou ld not 
need to be an increase in a dm i n i s trators - j us t  a red i s t r i bu t i o11 of 
j ob respons ibi l i t i es . 

cc : Depa rtmen t Head s 
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Academic Orga n i za t i on o t  the co 1 1 e9e  

eroposa l : Divisional organization 

Th i s  proposed modi f ication of the academic  organizat i on of  the Col lege 
�,on academic leadership from the ranks of the i nstructi onal faculty as 
_ ,1e exi s t i ng h ierarchi cal  adm in istrat ive organizat ion of  the Col lege . 

is predicated 
contrasted to 

We propose that the governance structure of the Col lege s ubtend ing the academic  Vice 
Pres ident be that of a Divi s i onal Organizat ion having the fo l lowing guide l i nes : 1. Each 
D ivis ion  be compr ised of  separate Depa r tments . 2 .  Each D iv i s ion have i ts ovn 
Cha i r pe rson as i ts administrat ive head and each Department have a Department Head. 3. 
The D ivis iona l Chai rperson and Depar tme nta l Head vou ld teach at least one unde rgraduate 
course each academic year. 

As operat i onal 
Schools ( and 
D i rectors ). 
,_,hich  do not 

units , Divis i ons compr i sed of Departments vould replace the current 
Deans ) vith the ir  subd ivided departments ( Discipl i nes and Program 

Under the proposed system certa i n  Departments vould be service depar tments 
necessar i ly o f fer a ma j or in tha t  a rea . 

/ - - - - - - - - - -------------\  
V ice Pres ident for  
Academic  A f fa i rs  

\ - - - - - - - - - - - - - - - - - - - - - - /  

I 

I 

/- - - ---- - --------- - - - - - - - - - - - - - - - - - - - - ------- - - - - - - - - - -- - - - - - - - - --- -------- - - - \  
I I I I I I I 

/ - - -- - - - - -- \  / - - - - -- - - -- \  / - - --- - - - - \  / -- - -- - - - - - \  / - - - - - - - - - \  / - - - - - - -----\  / - - - - - - - - - -\ 
: D i v  o f  : : D iv  of : D i v  o f  D i v  of  D i v  of D i v  of : D iv  of : 

�'us i ness  & :  : Educat i on , : : V i s ua l  & : Health  and : : Soc i a l  : Mathemat ics :  : Human i t i es : 
.t:conom ics : Human serv : : Per formg : Phys ica l  : Sc i e nces : and Na tura l :  
: M i l i tary : &  Li brary : : Arts : Educa t i on : : Sc i e nces 
: Sc i e nce : Sc iences : Ther. Rec.: 
\ - - - - - -- - - -/ \ - - - - - - -- --/  \ - - - -- - - - -/ \ - - - - - - - - - - /  \ - - - - - - - - - /  \ - - - - - - -----/  \ - - - - - -- --/  

The proposed D i v i s i ona l organ i za t i on s tresses the des i r e  on  the  pa r t  o f  the fac u l ty to 
have more d i r ect and equa l l i nes of commun icat ion f r om t he facu l ty to  the adm i n i strat i on 
and betveen academic un i ts of more na tura l and equa l s tr ucture . 

I n  essence , t he proposed Divi s i onal organ iza t i on stresses t he r o l e  o f  the facu l ty i n  
ma t ters  pe r ta i n i ng t o  the academic  programs o f  the Co l lege. I t  a lso  provides a n  expanded 
r epresentat ive s t r ucture  for facu l ty v i t h  common i nte rests  and problems. 

' . ...., 

November 1 6 ,  1 9 8 8  
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Structure and Governance Survey 

� Please rate the overall  effectiveneBe of  the following officeB 
and comm ittees : 

The fol lowing choices are in abbrev iated form , p leaee read each 
one before beginn ing the su rvey. 

DK - Don ' t  Know 
VI  - Very Ineffective 
I - Ineffective 

( C i rcle one ) 

1. Vice President 
for Academic 

-Affa i rs 

2. Assoc iate Vice 
Pres ident for 
Academic Affairs  

3. Deans ( in genera l ) 

4. Depa rtment Heads 
( in genera l ) 

r' 5. Academic Programs 
Comm i t tee 

6. Academ i c  A f fa i rs 
Counc i l  

7 .  OTF Executive 
Commi t tee 

8. Facu l ty Advisory 
Committee 

9. The Facu l ty 
Reprecen ta t i ve to 
the Boa rd o f  
V is itors  

1 0. Graduate Counc i l  

1 1 .  Facu l ty Statue 
Comm i ttee 

1 2. Comm itte  on  Procedures 
for Promo t i on , Tenure , 
and Pe rson n e l  
£va lua t i on Comm i t tee 

N - Neutra l 
E - Effective 
V E  - Very Effec t i ve 

DK V I  
1 1 8  

DK V I  
4 2 4  

DK V I  
3 2 5  

DK V I  
7 3 

DK V I  
1 1  8 

DK V I  
4 1  4 

DK V I  
6 7 

DK V I  
1 5  6 

DK V I  
7 3 

DK V I  
6 6  3 

DK V I  
2 8  1 0  

DK V I  
2 1  4 

4 7  

I N E 

32  1 5  2 5  

I N E 

2 3  1 4  2 4  

I N E 

2 7 2 3  1 5  

I N E 

8 2 4  3 8  

I N E 

1 1  1 7  3 7  

I N E 

1 1  27  1 3  

I N E 
1 7  1 5  3 7  

I N E 

1 0  1 4  3 5  

I N E 

3 1 4  4 2  

I N E 

4 1 0  1 0  

I N E 

6 1 4  2 5  

I N E 

1 4  1 8  3 2  

VE  
6 

VE 
e 

VE 
6 

VE  
18  

VE  
1 1  

VE 
1 

VE 
1 7  

V E  
1 7  

VE  

VE  
4 

VE  
1 5  

V E  
8 



Recurrent Themes cl Written Responses : 

1 .  A lack of resou rces creates many d ive ree probleme. 

2 .  The academic deans are perce ived by facu lty  as  ineffect ive. 

3 .  Facu l ty fee l  i n s u lated and removed from dec i e ion -mak ing . 

4 .  Facu lty perceive commun ication to be one-way ( top-down ) .  

5 .  Facu lty  perceive many unc lear respons ibi l i ties , procedure e , 
and pol ic iee ( fo r  admin is trators and eome committees ) .  

6 .  Fac u l ty don ' t  fee l respected. 

7 .  Facu l ty don ' t  tru s t  the Academi€ Affa frs Office. 
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PHRFORMANCB OF THB VICH PRESIDENT ' S  OFFICB : 

A SURVEY OF LONGWOOD COLLHGB FACULTY 

Kenneth B .  Pe rk i ns 

( W i th ass i s tance of Rob i n  Levy and El i zabeth Chal fant ) 

S u bm i t ted : A u g u s t  I ,  1 9 8 8  
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INTRODUCTION 

What are fac u l ty pe rcept i o n s  o f  t h e  p e r f o r m a n c e  o f  t h e  

Office o f  the Vice Pre s i dent o f  Academic Affai rs ? How doe s this  

o ffice compare to o thers wi th which facul ty had contact? What 

- i s sues do faculty feel a re wel l  addressed by the o ffice , and what 

are those troublesome to facul ty? Thi s  report focuses on these 

q u e s t i o n s . F i n d i n g s  a r e  p r e s e n t e d f r o m  a s t u d y  o f  f a c u l t y  

pe rcept i ons o f  the Vice President ' s  of fice dur i ng the 1 98 8  S pring 

semeste r .  The proj ect was i n i t i ated by the Vice Pre s i dent . 

The i n ternal po l i t ical context o f  �ongwood dur i ng Spr i ng , 

1 9 88 , should be men t i oned as a backdrop for i n terpretations o f  

f i ndi ngs . The i ncumbent , Dr . Donald S tuart , previously  As soc i ate 

Pro fe s s o r  and Head o f  the D e pa r t m e n t  o f  E n g l i s h and Mo d e r n  

Languages a t  Longwood , had been Vice Pres iden t fo r l ess than two 

y e a r s . T h i s  o f f i c e  h a d b e e n  p l a g u e d  b y  t u r n o v e r  o f  v i c e 

pres idents  dur i ng the past  decade . The incumbent also i nheri ted 

a n e w  c h a n g e  i n  t h e  fo rmal s t r u c t u r e  o f  t h e  c o l l e g e  by t h e  

d i vi s i on o f  acade m i c  departments i nto schoo l s  o f  L i beral Arts and 

S c i ence s , Bu s i n e s s  and Econom i c s , and Edu c a t i o n a n d  H u m a n  

Serv i ces , _ comp l e te wi th deans o f  each d i v i s i on . Dur i ng Spr i ng 

1 9 88 , two h i g h l y  po l i tical i s sues --me r i  t pay award formula and 

g e n e r a l  educ a t i o n requi remen t s - - we r e  b e i n g  d e b a t ed by t h e  

fac u l ty .  Th e V i ce Pres ident o f t e n  pa r t i c i p a t e d  i n  p e r s o n  i n  

t h e s e  d i s c u s s i o n s  a t  reg u l ar me e t i n g s  o f  t h e  O r g a n i z a t i o n o f  

Teach i ng Facu l t y ( OTF ) . 
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t e l e p h o n e  f r o m  o t h e r  i n s t i t u t i o n s  i n  V i r g i n i a . N o n e w e r e  

rece i ved . 

The sampl i ng f rame was a complete l i s t  o f  f u l l - t i me facul ty 

members at Longwood . Th i s  l i st was s trati f i ed by rank and a 

random sample was taken f rom each rank . S i xty- f i ve i ndividuals 

were selected , and f i fty-f i ve were able to be contacted by the 

s tuden ts assi gned to them . Forty-three were i n te rv i ewed . Fi fty-

n i ne percent ( 2 5 )  were tenured and forty po i n t  f i ve percent ( 1 8 )  

we re un- tenured . The average number o f  years o f  s e rvice was 1 4 , 

wi th a mode o f  5 years . Th e sample represented t h i rty-one percent 

of the total popu l a t i on of fu l l - t i me teach i ng fac u l ty . 

A l e tter  expl a i n i ng the purpose and p rocedure o f  the proj ect 

was sent to the sel ected facu l ty ( s ee Appendi x ) .  S tudents made 

a p po i n t m e n t s  w i t h  t h e i r  r e s p o n d e n t s , r e ad a nd r e q u e s t ed a 

s i gnature on a human subj ects con sent form ( s ee Append i x ) .  After 

t h e  i n t e r v i e w t h e y  l e f t a f o r m  f o r  e v a l u a t i o n o f  t h e i r  

per fo rmance wi th di rec t i on s  for i t  to be s e n t  to Dr . Pe rk ins ( see 

A p p e n d i x ) . E i gh t y- f i ve p e rce n t o f  f ac u l t y ( 3 6 )  w h o  r e t u r n e d 

eva l ua t i o n s  ra ted s t ude n t  pe r f o rm a n c e  a s  e x c e l l e n t  o r  above 

ave rage . 
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Communication from the Vice President ' s  office is usually 
clear . 

Strongly Agree 9 . 5% ( 4 ) 
Agree 5 7 . 1% ( 2 4 ) 
Neutral 1 6 . 7% ( 7 ) 
Di sagree 1 4 . 2% ( 6 ) 
Strongl y  D i sagree 2 . 4% ( 1 )  

Information from the office is  usually accu rate . 

Strongly Agree 7 . 1% ( 3 ) 
Agree 6 9 . 0% ( 2 9 )  
Neutral 1 6 . 6% ( 7 ) 
Disagree 4 . 7% ( 2 )  
Strong l y  D i sagree 2 . 3% ( 1 )  

The o ffice can effec t i ve l y  handle potential l y  damagi ng 
col lege pol i t ic s . 

St rongly  Agree 
Agree 
Neutral 
Di sagree 
S trong l y  Di sagree 

4 . 9% 
2 9 . 3% 
3 6 . 6% 

2 7 : g� 

( 2 ) 
( 1 2 ) 
( 1 5 )  

l � l 

The o ffice tries  to l i sten t o  all par t i e s  before mak i ng 

a dec i s ion . 

S t rong l y  Agree 7 .  1 %  ( 3 ) 

Ag ree 2 3 . 8% ( 1 0 )  
Neutral 3 1 . 0% ( 1 3 ) 
D i sagree 3 1 . 0% ( 1 3 )  

S trong l y  D i sagree 7 . 1% ( 3 ) 

The o f f ice  encou rage s  b o ttom-up commun i cat i on . 

S t ron g l y  Agree 4 . 7 % ( 2 ) 
Agree 4 4 . 2% ( 1 9 )  

Neu t ral  2 5 . 6% ( 1 1 )  
D i sagre e  1 4 . 0% ( 6 )  

S trong l y  D i sagree 1 1 . 6% ( 5 ) 
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o f  knowledge of  t h e  par t i c u l a r  i tem i n  questi on o r  hes i tancy to 

s tate an opi n i on . 

Th e i tem a bo u t  l i s t e n i ng t o  a l l  pa r t i e s be f o r e  m a k i n g a 

dec i s i on recei ved the h i ghes t n umbe r  o f  nega t i ve responses . Th i s  

was fo l l owed by t h e  i de a s  o f  c o n s i s t e n c y  o f  a p p l i c a t i o n o f  

pol i c i es and the o ffice  be i n g  able to  handle damag i ng college  

po l i t i c s . I n  cons idera t i o n  o f  t h e  qual i ta t i ve s tatements , two 

i s s u e s  s e emed to be  t h e  s o u r c e  -o f t h i s  f ac u l t y -d i s a p p r o v a l . 

Promo t i on and tenure dec i s i ons , part i c u l a r l y  i n  the cases of some 

bus i ness fac u l ty , were seen by some as be i ng made outs i de fac u l ty 

h a n d bo o k  po l i c i e s . T h e  d i s p r o p o r t i o n a t e l y  l a r g e  B u s i n e s s  

Adm i n i s t ra t i on maj o r  was seen as comprom i s i ng the l i beral arts  

foc us o f  Longwood . Many fac u l ty who perce i ved these i s sues to be 

problema t i c  no ted that the current o f f i ce , to a degree , i nheri ted 

them from prev i o u s  admi n i s t ra t i ons . 

W i thout comparabl e f i nd i ngs from another p l ace or t i me , one 

can on l y  i n tu i t i ve l y  i n te rpre t the above perce ntages . A workable 

base o f  facu l ty s u ppo rt for e f fo r ts o f  the V i ce Pres iden t does 

appear to exi s t . There i s  a l s o  a " wa i t  and see " a t t i tude amon g  

many . 

QUALITATIVE FINDINGS 

The fo l l ow i n g  i n fo rma t i on o r i g i nated from r e s ponses to open 

ended ques t i on s . W i th the except i on o f  the ques t i on about i s s u e s  

wh i c h we re n o t  we l l  add ressed b y  the o f f i ce , t h e  f i nd i n g s shou ld 

be read mo re l i k e l i s t s s i nce th e re was cons i d e ra b l e var i e ty 1 n  

re s po n s e s . 

5 7  



-----

ISSURS WELL ADDRESSHD BY VICH PRHSIDHNT 

Reten t i on of  freshmen 

Marketing of co l l ege 

Cha i n  of command 

Support o f  m i no r i ty s tude n ts 

Gen eral education 

Commun i cation w i th fac u l t y  about his dec i s i ons , 
plans , and goa l s  

Competency of  graduates 

Longwood ' s  goa l s  are supported 

S ta te l evel po l i tics 

I S S UES NOT WELL ADDRESSED 

T h e  f i r s t  f i v e i t e m s  w e r e  t h e  m o s t f r e q u e n t l y  s t a t e d  

concerns . 

Cons i s tency o f  promo tion  and tenure dec i s i o n s  

Pro fe ss i onal deve lopment o f  facu l ty 

Con t r o l  o f  enrol lment and admi s s i on o f  weak s tudents 

Ro l e  o f  the B u s i ne s s  School 

Management of budge t and resourc e  a l locat i on to schoo l s · 
and departments 

Inc reas i ng bureaucracy th rough unnecessary Deans 

Gene ral Educa t i on req u i reme n t s  

O T F  becom i ng a facu l t y senate 
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\ . . 

and productivi ty . 

A b s e n t  f r o m  t h e  d a t a  w e r e  i n d i c a t i o n s  o f  p o t e n t i a l l y  

damagi ng polari zations o f  the  facul ty . Faculty respondents were 

n o t  h e s i t a n t  t o  v o i c e  s t r o n g  o b j e c t i o n s  t o  s p e c i f i c  

adm i n i s t rative dec i s ions . The general atti tude h owever was one o f  

support and bel i e f  that the  Vice Pre s ident would i ncreas i ngly 

provide pos i ti ve adm i n i s trat i ve leadersh i p .  

W h e n  f a c u l t y  we r e  - a s k e d  t o  d e s c r i b e  t h e i r  c u r r e n t  

relati onsh i p  wi th the  V i ce Pre s ident ' s  o ff i c e , the fol l owing we re 

the responses : 

How would you descri be you r  re l a t i ons h i p  w i t h  the Vice 
Pres ident ' s  o f f i ce a t  th i s  po i n t  in t i me ? 

Ve ry Pos i t i ve 
Pos i t i ve 
Neu t ral 
Negat i ve 
Very Negat i ve 

1 9 . 5% 
4 1 . 5 
3 I .  7 

2 . 4  
4 . 8 

( 8 ) 
( 1 7 ) 
( 1 3 )  

( 1 ) 
( 2 ) 

I n  con c l u s i o n , t h i s  a s s e s s m e n t o f  t h e  V i c e  P r e s i d e n t ' s  

o f f i c e  i nd i cates that the o ff i c e  was seen as s ta b l e  and ac t ive at 

prog ram i n i t i a t i o n . Fac u l ty r e s po n de n t s  i d e n t i f i e d s p e c i f i c 

i s sues , as opposed to vag u e  not ions o f  d i sconte n t , abou t wh i ch 

t h e y  w e r e  c o n c e r n e d . O v e r a l l , t h e  m a j o r i t y  o f  f a c u l t y 

res pondents fe l t  pos i t i ve abo u t  the i r  re lati ons h i p  w i th the V i ce 

Pre s i dent ' s  o f f i c e . 
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V i rg in ia State 

vcu 

GMU 

Provost - 9 peopl e  report i ng 

School of Agr iculture & App l i e d  Sc iences - 6 
School of Educat ion - 3 
School of Human & Social  Sc iences - 6 
School o f  Natura l Sciences - 8 
School of  Bus iness - 7 
School of Graduate Stud i es 
Dean of L i brary Sciences 
School of Con t inu ing Educa t ion 

Provos t - 1 4  people report ing 

School of the Arts - 1 1  
School of Human i t ies & Sc iences - 12 
School of Bus iness 
Schoo l  of Commun i ty & Publ i c  Affairs  
School of Educat ion 
School of Soc i a l  Work 

Provos t - 16 peop le reporting  
( 4  Assoc. V ice or  Ass i s tant  Provosts ) 

College o f  Arts  & Sciences - 17 depa rtmen t s  
& 2 cen t e r s  
School o f  Bus iness  
Schoo l of Cont inu ing Educa t ion 
School of Education & Human Serv ices  
Graduate School 
School o f  I n formation Technology  & 

Eng i nee r i ng 
::,chocd o f  Law  
School of Nu rs ing 

Old Domin ion Un i v. VPAA - 6 people reporting  

School of Arts  & I ,ette rs - 19  
( 12 depa rtments & 7 cente rs) 
School of Bus iness  - 15 

St . Mary ' s  of CA 

School of Sc i en ce - 12 
( 8 depa r tmen t s  e� 4 c e n t e r s ) 
Schoo l o f  Hea l th  Sc i ence :,: - '/ 
::, c h c:, o 1 o f  Educ3 t i on - 1_; 

School o f  Eng ineer ing - 12 

VPAA - 1 1  people report ing 

School of  L i be ral Arts 
School of S c i ence 
School o f  Bus i ness  
School of Educat ion 
Sc lh)ol o f  Nu r s ing 
School o f  Continu i ng Educa t i on 
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A p pe n d i x  F 

I .  Position Descriptions 

The fol l owing revision  
position descriptions reflects 
to the Governance Committee. 
procedural guidel ines. 

o f  current Dea n ' s  and Cha i r' s 
a variety of  suggestions forwarded 
The descriptions are followed by 

The Dean reports to the Vice-President for Academic Affairs 
and is the chief  academic and administrative officer of the 
School with j urisdiction or participating control over school 
programs a nd facu l ty .  The Dean s ha l l  be respons ibl e  for 
maintai ning qual ity for the institution ' s  essential missions of 
instruction , research , and service ; for the management o f  the 
human , financial ,  and physical resources assigned to the School ; 
for e ffective co l l egial  re l a t i o n s  w i th a nd devel opment o f  
faculty , staff , _  and_ students ; for e ffective advocacy of high 
academ i c  and  ethical  standard s  f o r  S ch ool programs ; for 
support i ng curri cu l a r  and instruct i o n a l  i nnovat ion and the 
e f fective a s s e s sment of programs and student outcomes ; for 
gu id ing the recru i tment , retent io n , a nd devel opment of the 
students of the S choo l ; for the c o n t i nu i ng deve l opmen t  o f  
effective management within the departments of the School ; for 
the development o f  quality research and publ ic service programs 
within the School ; for the development , incooperation with the 
Vice - P re s i dent for I nstitutional  Adva ncement , of  private 
resources supportive of School programs and faculty ; and for the 
development of close relation$ with the alumni of the School and 
the larger community. 

Specific Responsibil ities of School Deans 

1. Approve student withdrawal s  from classes . 
2 .  Approve student overloads during registration. 
3 .  Approve student requests to take courses from other 

institutions. 
4 .  Evaluate transfer credit for student with a maj or 

within the School . 
5 .  Oversee student academic suspension notices 

transfer any appeals to Registrar. 
and 

6. Noti fy faculty members o f  serious student il lness or 
emergency that results in class absences.  

7 .  Direct School implementation of 
Plan obj e ct ives and goa l s , a s s e ssment a nd 
eva l ua t i on , a nd devel opment o f  e x i s t i ng 
programs .  

College Strategic 
academ ic prog ra m 

a nd new academ ic 

8 .  Submit monthly and annual School reports. 
9 .  Coord inate annual a n d  b i e nn ia l  S choo l budgets . 

Promote a fair distribution of  all  resources , including faculty 
and secretarial pos itions , instructional space , and equipment . 

1 0 .  Review and approve grant appl ications developed 
within School.  

11 .. Ma intain a current priority l isting of facility and 
equipment needs o f  School . Assist in the des ign of new facil ities 
and renovation of existing facil ities. 

6 5  



The Department Chair  reports to the School Dean and is the 
chief academic and administrative officer of the department , an 
advocate for the department and an e ffective communicator to the 
department of the goals and pol icies of the College . The Cha ir 
sha l l be respons i b l e  for conduct ing the bus i ness of th e 
department , including department meetings and committees ; for 
effective planning for department programs and in particular 
effective assessment measures ; and for implementing goals and 
obj ectives o f  the Col l ege  S trategic  P l an r e l a t ing to th e 
department . Within the School the Chair,  in cooperation with the 
Dean , is responsible for the academic program of the department , 
includ ing preparing the  department for a c c reditation and 
evaluation ; for the instructional operation of the department 
including c l a s s  s chedu l i ng , s ta ff i n g ,  and ass ignment of  
superv i sory and other faculty respon s i b i l i t ies ; for the 
preparation of necessary examination and course schedules , 
catalog- copy , annual reports ;--and other·-irifo"ririatiofi-needed by the 
College ; for the recruitment , development , and evaluation of 
superior faculty members ; for the proper function of evaluation 
and appeal procedures for students and faculty of the department ; 
for administration of the department budget ; for the fostering of 
morale and communication within the department ; for maintaining 
an e ffective advising program for students ; for communication and 
coordination with the Dean and other administrators ; for the 
encouragement of outside funding and support for department and 
faculty needs ; for the administration of department resources and 
facil itie�; and for the maintenance of department records . 

' 
Special Re_:Sponsibil iti.es of  Department Chairs : 

1 .  Organ i z e  depa rtmental.- recrui t � ng ma il i ngs and 
activities in coordination with . Admissions Office . 

2 .  Provide leadership for depa rtmental maj or and 
graduate  s tudent adv i s ers  so that the p rocess  is  timely , 
informed , and courteou s . Organi z e , through an Advis ing 
Coordinator i f  desired , an advising program in cooperation with 
with Registrar ' s  Office and Longwood Seminar . 

3 .  Establ ish appropriate student advisory committees . 
Support student clubs and honorary societies . 

4 .  Impl ement S tudent Ha ndbook p ro cedures for grade 
appeals . 

5 . Administer department assessment , evaluation , and 
accreditation programs . 

6 .  Provide l eade r s h ip to depa rtment for curriculum 
development reflecting the needs of students , the department , and 
College-wide programs such as General Education and assessment. 
Coordinate program development with Dean . Communicate department 
obj ectives and recommendations to Dean and the Academic Af fairs 
Council . 

7 .  Develop cour s e  schedu l e s  for Reg i strar within  
guidelines . 

8 .  Submit independent study and course subst itut ion 
approval to the Registrar ( information copy to Dean ) . 

t ·  Submit appropriate catalog deletions , additions , and 
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II. Deaconal Search Process 

Upon an announcement of  vacancy of  a Dean ' s  position by 
the Vice-President for Academic Affai rs , a search process sha ll 
be initiated within the following guidelines : 

A search committee o f  s even members sha l l  be 
formed . The faculty of the School involved shall nominate seven 
faculty members to the Vice-President for Academic Affairs who 
shall select five and appoint a sixth member from outside the 
School and a seventh student member selected from a l ist of 
three nominees recommended by the Student Government Association. 
Upon approval o f  the President , the School shall be notified of 
the committee membership. In a School o f  Education and Human 
Services search , no more than three members shall represent one 
ddpartment. In a School of Liberal Arts and Sciences search , no 
department shall  have more than one member. 

The Committee shall : 

* have an initial meeting with the President at his or 
her d i s cret ion to review special  procedures i f  needed and 
criteria for evaluation of candidates. 

* e l ect a cha i r  and determine procedures 
circulation of  material"s and future._mee.ting$_. 

for 

* ma inta in  comp l ete conf ident i a l ity 
candidates and committee di�cuss ion of candidates. 

regarding 

* formulate for the Vice-President for Academic Affa irs 
copy for  . the search _ _  advert isement , recommendations  .f or 
distribut ion , and any other recommendat ,i ons  neces sary for 
effective recruitment. The advertisement shall meet any College 
affirmative action commitments. Appl ications postmarked a fter an 
advertised closing date shall not be reviewed. 

* The Committee shall establ ish a format for 
telephone inquiries to references and shall  ma intain 
records of these inquiries in the candidate ' s  fi les. 

use in 
written 

* eva luate candidate ' s  appl icat ion materia l s, 
references ,  and any other pertinent information and recommend to 
the Vice-President for Academic Affairs a l ist of at least three 
but no more than five five candidates to bring to campus for 
interviews. The interviews shall  be scheduled by the Committee 
after the candidates have been sent additional College and School 
materials : the Strategic Plan , the Faculty Handbook, the position 
de script i on , the Department Cha i r ' s  and Deans ' Manua l ,  
representative vita of  School faculty , the last annual report of 
the School , and pertinent student information. The Pres ident and 
Vice-Pres ident for Academic Affairs shall  also review the fi les 
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A p p e n d i x  G 

JOB DESCRI PTION 

ASSISTANT TO THE DEAN OF L IBERAL ARTS AND SCIENCES 

A .  With in the pol i cies and guidel ines establ ished by the Dean , 
responsi ble fo r the fol l owing  dut ies di rectly invol ving st udents 
wi th in the School : 

1 .  Approve student wi thdrawals from classes . 
2 .  Approve student ove r loads d ur i ng regist rat ion . 
3 .  Approve student requests fo r pe rmissi on to take cou rses at 

othe r insti tut ions 
4 .  Eval uate tr ansfe r credit  fo r st udents with  a maj o r with in  

the  School who take co urses at other ins t i  tut  ions after  be ing 
admitted  to Longwood Col l ege . 

5 .  Ove rse e suspens i o n  no t i ces and t r ansfe r any appe a l s  to 
Regist ra r .  

6 .  Not i fy fa c u l ty membe rs of se r i o us st u d e n t  i l l ness o r  
eme r gency that results i n  class absences . 

7 .  H a n d l e  sp e c i a l  p r o b l ems of st u d e n t s t h a t  r e q u i r e  
inte rvent ion above the depa r tment l evel . 

8 .  Handle student and/o r pa rent complaints . 

B .  P repa re bac kg round i nfo rma t ion or  data , as needed by the Dean , 
i ncl uding  the fol lowing : 

1 .  Information fo r monthly and annual repo rts . 
r- 2 .  Data on depa rtments and pro grams , such as : 

a .  FTE production and use 
b .  Numbe r of ma j o rs by class rank each semeste r  
c .  Numbe r of grad uates each yea r  
c .  Budget addit ion r eq uests 
d .  Other resource req uests 
e .  Grant resour ces ava i l able 
f. Space al locat ions 
g .  Pa rt-t ime fac ulty al l ocat ions 
h .  Student eva l uat ions of faculty 
i .  Assessment of programs 
j .  Eva l uation  of programs 
k .  Program changes in  process 
1 .  Academic Advising 

C.  Rev i ew for omissions , e r ro rs ,  or  probl ems : 
1 .  Cl ass schedules fo r each semeste r  and three  summe r sessions 
2 .  Catalog and othe r publ i cations copy 
3 .  Req ui red submissi on of syl l abi 

D.  Other duties as assi gned by the Dean . 
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Appendix #3 
Attachment A 

Administrative Appointments [ for Information] 

Dr . Joe Lavely 
Dean of the School of Business and Economics 

Dr . Lavely holds the Ph. D .  in Finance from the Univers ity of 
Iowa , the M. S. in Management from Illinois State University , and 
the B. S. in Management from Northern Illinois University. He 
comes to Longwood from Washburn University where from 1987-89  he 
has been Dean of the School of Bus iness. Prior to that t ime , he 
held the following administrative positions : Dean , College of 
Bus iness and Public Administration at Governors State University 
( Illinois ) ,  1986-87 ; Head , Department of Business and Economics 
at Berry College (Georgia ) , 19 82-8 6 ; Chair , Division of Finance 
at Babson College (Massachusetts) , 1979-82. Dr. Lavely taught 
from 197 0-79  at Indiana University-Purdue Univers ity at Fort 
Wayne , where in 1977  he received tenure and was promoted to 
Professor. 

Dr . Lavely has served on the Editorial Board of The Southern 
Bus iness and Economic Journal ; has been a reviewer for the Jour
nal of Managerial I ssues and has served on the Advisory Board of 
the Information Resources Management Association. 

Dr. Lavely has served as president , vice-president , treasurer and 
member of the Board of Directors of the Financial Executive 
Institute. He was a member for s ix years of the Institute ' s  
National Committee on Academic Relations. 

In 1979 , Dr . Lavely co-authored with Paul Ruckman the book, 
S imultaneous Compounding and Discounting. He has also published 
numerous articles. 

He has been active in his community as a consultant to both 
public and private firms , and has presented numerous seminars and 
workshops to managers and executives. 
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Appendix # 3 
Attachment A 

Dr . William E .  Schall 
Dean of the S chool of  Education and Human Services 

Dr. Schall holds the D.Ed. in Elementary Education/Mathematics 
from Pennsylvania State University , and the M . Ed. and B.S. Ed. in 
Elementary Education from Indiana University of Pennsylvania. He 
comes to Longwood from the State University of New York (SUNY) 
College at Fredonia where he was been a tenured Professor of 
Education and , since 1987 , Associate Dean of the Faculty of Arts , 
Education and Humanities. Prior to that time , he held the fol
lowing positions at SUNY : Chair , Department of Education , 1984  
to  April 1987 ; Coordinator , Professional Semester ( Plan A) , 
1979-8 0 ; and Member , Education and Mathematics faculty , 1970 to 
present. He has also been a Visiting Consultant , in 1973  and 
197 6 , for Summer Session I of the Research and Development Cen
ter , University of Wisconsin. Dr. Schall has taught elementary 
and mathematics education at the University of Cincinnati ( 19 6 9 -
7 0 )  and has been an instructor and NDEA Fellow , Math Methods , at 
Pennsylvania State University ( 1966-69 ) .  He has also served as 
an Assistant Professor of Education and Campus School Supervisor 
at Lock Haven State College ( 19 6 3 -66 ) .  

Dr. Schall has developed several teaching kits : Teaching Tapes 
in Mathematics , and Mathematics Activities Kits ; and co-authored 
two books : Developmental Activities in Probability and Statis
tics for the Elementary Grades and Computer Education : Literacy 
and Beyond . He has published articles in numerous professional 
publications including The Arithmetic Teacher , The Circulator , 
The Peabody Journal of Education , School Science and Mathematics , 
and Report on Questionnaires for the American Council on Educa
tion. 

Dr. Schall has been active in his college , community and church. 
He has served as a consultant to numerous publishing houses and 
to many schools in New York , Pennsylvania , Ohio , and Georgia. He 
has also been a consultant since 1972 for the Research and Devel
opmental Center , University of Wisconsin. 

He is a frequent speaker at professional conferences on both the 
state and national level. 

2 



Appendix # 3 
Attachment A 

Mr. Charles B. Bolding 
Interim Athletic Director 

Mr. Charles B. " Buddy " Bol ding has been appointed Interim 
Athletic Director for the period June 12 , 1 9 8 9  to June 3 0 ,  1 9 9 0. 
Mr. Bol d i ng i s  currently Longwood ' s bas ebal l  coach and an 
instructor of Physical and Health Education. 

Mr. Bolding holds the M.S. from the University of Tennessee and 
the B. S .  f rom M i l l igan Col l ege. He holds  the fol l owing 
certificates : Senior Life Saving , Water Safety Instructor , Water 
Safety Instruction-Handicapped , NAU Qualified Driver , and First 
Aid Expert with CPR included. 

He served. as Interim Athletic· Director during the summer of 1985  
while Dr. Hodges was an exchange professor with the University of 
Jyvaskyla , Finland. He was also the Interim Athletic Director 
while Dr. Hodges was on personal leave in the summer of 1988  and 
has been in charge in Dr. Hodges ' absence. 

Mr. Bolding j oined the Longwood coaching staff in 1 9 78. He was a 
coach at Staunton River High School from 1 9 7 4 - 1 97 8 . While at 
Longwood Mr. Bolding has built a baseball team : which has earned a 
national reputation taking the team to District II play-offs. 
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Appendix # 3 
Attachment B 

New Faculty Appointments [ for action] 

Background 

The Board of Visitors is requ ired by the Governor's Consol idated 
Salary Authorization ( Index F . 3. f )  and Section 2 3-188 of the Acts 
of Assembly) to approved new appointments to the faculty. 

Action The Board of Visitors is requested to approved the 
President's recommendation to appoint new faculty as l isted on 
Attachment . 
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Appendix # 3  
A t t a c h m e n t  B 

NEW FACULTY APPOINTMENTS 

Dr. Carolyn h Cooper , as an Associate Professor of Guidance and 
Counseling , effective August 14 , 1989. This is a tenure track 
position. Dr. Cooper received the Ed.D. from the College of 
William and Mary in 1979 ; the C.A.G.S. and the M.Ed. from the 
Col lege of William and Mary in 1976  and 1974 , respectively ; and 
the B.S. from Hampton Institute in 19 65. During her tenure at 
Hampton University from 1977  to present she served in various 
positions : her most recent was as Assistant Professor of Special 
Education and Coordinator of Re-Education Specialist/Emotional 
Disorders Program and C l inica l and Proj ect Director o f  the 
Children ' s  Diagnostic Center. Dr. Cooper has presented workshops 
on Behavior Management at various locations on the Peninsula. 

Dr. Douglas � Dalton, as an Assistant Professor of Anthropology , 
effective August 14 , 1 9 8 9. This is a one-year non-renewable 
appointment to replace Dr. Karen Armstrong while she is on leave 
for the 1989-90  academic year. Dr. Dalton received the Ph. D .  
and M.A. in Anthropology from the university o f  Virginia. He 
received the A.B. in Anthropo logy from the University o f  
Washington. After graduation in May 198 8 , Dr. Dalton received a 
research fe l l owship from the University o f  Virginia. Whil e 
pursuing graduate studies at UVA from 1979-85  he was a graduate 
teaching assistant and had a grading assistantship. He served as 
an adj unct professor during the spring of 1 9 8 9  at Randolph Macon 
Woman ' s  College. He has published articles and presented papers 
to professional organizations. 

Dr. Jesse IL._ Dillon, Jr., as an Assistant Professor of Education 
( Supervision) ,  effective August 14 , 1989. This is a tenure track 
position. Dr. Dil lon received the Ed.D. ( 19 6 4 )  and the M.Ed. 
( 19 5 7 )  from the University of  Maryland , Col lege Park and the B.A. 
( 19 5 1 )  from Anderson College. He retired as Superintendent of 
Rockaway Township Schools in New Jersey on March 3 1 ,  1987 , a 
position he held from 1974.  Prior that he served as a school 
principal in Delaware from 1 9 64 -1974. He taught part-time on 
the col lege level from 1 9 6 0-1987. 

Ms. Rodena Ellerbe , as Instructor of Sociology , effective August 
14 , 1 9 8 9. This is a tenure track position. Ms. Ellerbe holds 
the M.A. from the University of North Carolina ( 19 8 8 ) , the B.S. 
from Francis Marion Col lege ( 19 7 9 ) , and the A.A. from St. Leo 
College ( 197 6 ) .  A condition of her employment is that she 
complete her doctorate by July 1 ,  1992. Prior to j oining the 
Longwood faculty she was an instructor for independent courses ; a 
teacher assistant and recitation group Leader at the University 
of  North CArolina. She taught on the secondary school level in 
South Carolina from 1 9 8 0-1985. 
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Dr. Kathleen � Flanagan. Assistant Professor of English for the 
1989-90  academic year , effective August 14 , 1989. This is  a 
tenure track position. Dr. Flanagan received the Ph. D. , M. A. , 
and B. A. from the University of  North Carolina at Chapel Hill. 
Dr. Flanagan has taught in the Department of English on one year 
appointments s ince September 1 9 8 7. She was a teaching assistant 
in the Department of English at UNC-Chapel Hill from 1983-87  and 
was an instructor , Department of Foreign Languages at Literature 
at Tunghai University , Taichung , Taiwan from 1979-19 8 1. Dr. 
Flanagan speaks , reads , and writes Chinese and French. 

Ms. Mary & Flanigan. Instructor of Accounting for the 1989-90  
academic year , effective August 14 , 1989.  This is a one-year , 
non-renewable appointment. Ms. Flanigan is a CPA who received 
her M . B . A. in Finance for Loyola College of  Maryland , the B. S. in 
Business Administration/Accounting from Towson State Univers ity 
and the B. A. in Economics from College of Notre Dame of Maryland. 
Her pro fess i onal experience includes serv ing one year a s  
Assistant Professor of Accounting a t  Loyola College in Maryland ; 
Accounting Instructor at Towson State University from 1984-19 8 8 ; 
and Controller for Atla s Transportat ion , Inc. , Balt imore , 
Maryland , from 197 0-1984. She has published papers and completed 
research on CPA versus CMA examinations. 

Mr. Frank Howe , Ass i stant Professor  o f  Psychology , for the 
academic year 1 9 8 9 -9 0 , effective August 14 , 1 989. This is  a one 
-year , non-renewable position. Mr. Howe taught at Longwood in a 
in the Department of  Education as an instructor during the 1 9 8 8 -
8 9 academic year. He received the M. S .  from Syracuse and the 
B. S. from st. Joseph ' s  College in Philadelphia , PA. Prior to 
j o in ing the faculty at Longwood , he served as Director for 
Crossroads Services from 1982-1988.  He served as a psychologist 
for Cro s s roads from 1 9 8 0 - 1 9 8 2 .  H i s  experi ence in educat ion 
includes serving one semester at Maria Regina College as an 
instructor of general psychology and serving two years as a 
Resident Advisor in the Syracuse University dorms. Mr. Howe is a 
certified psychologist by the State of New York. 

Mr. Robert � Jackson , Assistant Baseball Coach for the period 
July 1 ,  1 9 8 9  through June 3 0 ,  1 9 9 0. Mr. Jackson is a 1 9 8 9  
graduate of Longwood College who received a Bachelor o f  Science 
in Business Administration and an ROTC commission as a Second 
Lieutenant. While a student at Longwood he played baseball for 
three years during which he received the "Clutch Award" given to 
a player for pulling the team together during tough situations. 
Mr. Jackson was considered the best all time third baseman at 
Longwood and was selected as a third baseman for the Regional 
third team. He was also a Tri-Captain during the 1987-88 season. 

Dr. Joe Lavely. Professor of Finance , with tenure , effective July 
19 8 9. Dr. Lavely holds the Ph. D. in Finance from the University 
of Iowa , the M. S. in Management from Illinois State University , 
and the B. S. in Management from Northern Illinois University. He 
comes to Longwood from Washburn UNiversity where he was Dean of 
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the School of Business  from 1 9 87-89 . Dr . Lavely served as Dean 
of  the College of Bus iness  and Public Administration at Governors 
State University ( Il inoi s )  from 1 98 6-87 and was head of the 
Department of Bus iness and Economics at Berry College (Georgia) 
from 1 9 8 2 -8 6 .  Dr . Lavely taught at Indiana University-Purdue 
University at Fort Wayne from 1970-79 . 

Ms . Deborah k McWee , Instructor of Psychology , for the 1989-90  
academic year , effective August 14 , 1 98 9 . This  is  a one-year 
non-renewable pos ition . Ms . McWee served Longwood during the 
1 9 8 8 -8 9  academic year in the same capacity . She received the 
M . A .  f rom Western Michigan Univers ity and the B . A .  from 
Kalamazoo . She i s  Licensed School Psychologist in Michigan , 
Colorado , Oklahoma and Virginia . She has five years ' experience 
as a high school psychologist and has served as an adj unct 
faculty member at Longwood from 198 6-1988 . 

Dr . Gordon k Ring. Assistant Professor of Music , for the 1989-90 
academic year , effective August 14 , 1989 . Dr . Ring received the 
B . M . E .  and the B . M .  from Central Missouri State University and 
the M . M .  and D . M . A .  from North Texas State University . Prior to 
j o in ing the Longwood faculty , Dr . Ring taught mus ic theory , 
composition , orchestration , fundamentals and private brass , and 
conducted the wind ensemble and jazz  lab band at Culver-Stockton 
College from 1985-198 9 . He was a teaching fellow at North Texas 
State University from 1 9 8 3  to 1985 . He , also , taught at West 
Platte High School in Weston , Missouri , from 1977-1 98 0 . Dr . 
Ring has been active in his community and church . 

Dr . Will iam � Schall as Professor of Education , with tenure , 
e f fect ive July 1 9  8 9 .  Dr . S ch al 1 holds the D .  Ed . , from 
Pennsylvania State University ; M . Ed .  and B . S .  Ed . ,  from Indiana 
University of  Pennsylvania . Dr . Schall comes to Longwood from 
SUNY College at Fredonia , New York, where he was Professor of 
Education and Associate Dean of the Faculty for Arts , Education 
and Humanities , a pos ition he held from 1 9 8 7  to present . Dr . 
Schall served as Chair , Department of Education at SUNY , from 
1 9 8 4  to April 1987 . Dr . Schall taught elementary and mathematics 
education at the University of Cincinnati ( 19 69-7 0 )  and was an 
instructor and NDEA Fellow ,  Math Methods , at Pennsylvania State 
University from 1966-69 . 

Mr . Col in G .  Steel e ,  I I I .  Instructor o f  Bus ine s s , ef fect ive 
August 1 4 , 1 989 , for the 1989-9 0  academic year . This  is  a tenure 
track position . Mr . Steele holds the M . B . A .  from the Babcock 
Graduate School of Management at Wake Forest University and the 
B . A .  from the College of Will iam and Mary . Mr . Steele taught at 
Longwood during the 1 9 8 8 - 8 9  academic year on a one year 
appointment . Prior to j oining the Longwood faculty he worked in 
private industry . He was Director of Student Activities at 
Chowan College from 198 0-198 3 .  

Dr . Christine Wagner , Assistant Professor of Physical Education 
for the 198 9-90  academic year , effective August 1 4 , 1989 . This 
is  a one-year , non-renewable position . Dr . Wagner received the 
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B.A. and M.A. from Montclair State College and the Ed.D. from 
Temp l e  University. Dr. Wagner taught maj or and non-maj or 
physical education classes in aquatics , timid through lifeguard 
training , including adapted aquatics and springboard diving , CPR , 
first aid , fitness and volleybal l  at Temple University from 1 9 8 3 -
1 9 8 9 .  S h e  a l s o  taught physical and heal th education a t  
Archdiocese o f  Newark from 1 9  8 0 - 1 9  8 3 .  Dr. Wagner was the 
Assistant Director of  Health , Physical Education and Recreation 
for Passaic-Clifton YWCA from 1976-1980  and taught in the public 
schools from 1 9 7 3 -74. She was a swimming coach at Cranford High 
School , New Jersey from 1980-198 3. 

5 



Appendix # 3 
Attach m e n t  B 

NEW FACULTY APPOINTMENTS 

Dr. Carolyn h Cooper , as an Associate Professor of Guidance and 
Counseling ,  effective August 14 , 1989 . This is a tenure track 
position . Dr . Cooper received the Ed . D. from the College of 
William and Mary in 1979 ; the C . A . G . S .  and the M . Ed .  from the 
College o f  Wil l iam and Mary in 1976 and 197 4 , respectively ; and 
the B . S .  from Hampton Institute in 196 5 . During her tenure at 
Hampton University from 197 7  to present she served in various 
positions : her most recent was as Assistant Professor of Special 
Education and Coordinator of Re-Education Special ist/Emotional 
Disorders Program a nd C l i ni ca l  and Proj ect Director o f  the 
Children 's Diagnostic Center . Dr . Cooper has presented workshops 
on Behavior Management at various locations on the Peninsula . 

Dr . Jesse- � Dil lon, Jr . ,  as an Assistant Professor of Education 
( Supervision) ,  effective August 14 , 1989 . This is a tenure track 
position . Dr . Dil lon received the Ed . D. { 1964 ) and the M . Ed .  
( 1957 ) from the University o f  Maryland , College Park and the B . A .  
( 1951 )  from Anderson College . He retired as Superintendent of 
Rockaway Township S chools in New Jersey on March 31 , 1987 , a 
position he held from 197 4 . Prior that he served as a school 
principal in Delaware from 196 4  -1974 . He taught part-time on 
the college level from 1960-1987 . 

Ms . Rodena El lerbe , as Instructor of Sociology , effective August 
14 , 1989 . This is a tenure track position . Ms . Ellerbe holds 
the M . A .  from the University of North Carol ina ( 1988) ; the B . S .  
from Francis Marion College ( 1979) ; and the A . A .  from St . Leo 
College ( 1976 ) .  A condition of her employment is that she 
complete her doctorate by July 1 ,  1992 . Prior to j oining the 
Longwood faculty she was an instructor for independent courses ; a 
teacher assistant and recitation group Leader at the Univers ity 
o f  North CArol ina .  She taught on the secondary school level in 
South Carol ina from 1980-1985 . 

Dr . Kathleen � Flanagan, Assistant Professor of Engl ish for the 
1989-90 academic year , effective August 14 , 1989 . This is a non
tenure track position . Dr . Flanagan received the Ph . D. ,  M . A . , 
and B . A .  from the University of North Carol ina at Chapel Hill . 
Dr . Flanagan has taught in the Department of Engl ish on one year 
appointments since September 1987 . She was a teaching assistant 
in the Department o f  Engl ish at UNC-Chapel Hill from 1983-87 and 
was an instructor , Department of Foreign Languages at Literature 
at Tunghai University , Taichung , Taiwan from 1979-1981 . Dr . 
Flanagan speaks , reads , and writes Chinese and French . 

Mr . Frank Howe , A ss istant Pro fessor o f  Psycho l ogy , for the 
academic year 1989-90 , effective August 14 , 1989 . This is a one 
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-year , non-renewable position . Mr . Howe taught at Longwood in a 
one-year appointment position in the Department of Education as 
an instructor during the 1 9 8 8 -8 9  academic year . He received the 
M .  s .  from Syracuse and the B .  S .  from St . Joseph ' s  College in 
Philadelphia , PA . Prior to j oining the faculty at Longwood , he 
served as Director for Crossroads Services from 198 2 -9 8 8 . He 
served as a psychologist for Crossroads from 1 9 8 0 -9 8 2 . His 
experience in education includes serving one semester at Maria 
Regina Col lege as an instructor of general psychology and serving 
two years as a Resident Advisor in the Syracuse University dorms . 
Mr . Howe is a certified psychologist by the State of New York . 

Dr . Joe Lavely,Professor of Finance , with tenure , effective July 
1 9 8 9 . Dr . Lavely holds the Ph . D . in Finance from the University 
of I ow a , the M . S .  in Management from Ill inois State University , 
and the B . S .  in  Management from Northern Ill inois University . He 
comes to Longwood from Washburn UNiversity where he was Dean of 
the S chool of Business from 1 9 8 7 -8 9 . Dr . Lavely served as Dean 
of the College of Business and Public Administration at Governors 
State University ( Il inois ) from 198 6-87 and was head of the 
Department of Business and Economics at Berry College ( Georgia )  
from 1 9 8 2--8 6 .  Dr . Lavely taught at Indiana University-Purdue 
University at Fort Wayne from 1 9 7 0-79 . 

Ms . Deborah h McWee , Instructor of Psychology ,  for the 1 9 8 9 - 9 0  
academic year , effective August 14 , 1 9 8 9 . This is a one-year 
non-renewable position . 

Ms . McWee served Longwood during the 1 9 8 8-8 9  academic year in  the 
same capacity . . She received the M . A .  from Western M ichigan 
University and the B . A .  from Kalamazoo . She is Licensed School 
Psycholog ist in M ichigan , Colorado , Oklahoma and Virginia . She 
has five years ' experience as a high school psychologist and has 
served as an adj unct faculty member at Longwood from 1 9 8 6-1988 . 

Dr . Gordon h Ring, Assistant Professor of Music , for the 1 9 8 9 - 9 0  
academic year , effective August 1 4 , 1 9 8 9 . 

Dr . Ring received the B . M . E .  and the B . M .  from Central M issouri 
State University and the M . M .  and D . M . A .  from North Texas State 
University .  Prior to j oining the Longwood faculty , Dr . Ring 
taught music theory , composition , orchestration , fundamentals and 
private brass , and conducting the wind ensemble and j az z  lab band 
at Culver-Stockton College from 1 9 8 5 - 1 9 8 9 . He was a teaching 
fel l ow at North Texas State University from 1983  to 1 9 8 5  and he 
taught at West Platte High School in Weston , Missouri from 1 9 7 7 -
1 9 8 0 .  Dr . Ring has been active i n  his community and church . 

Dr . Will iam � Schall  as Professor of Education , with tenure , 
e f fect ive July 1 9 8 9 . Dr . Scha l l  holds the D . Ed . , f rom 
Pennsylvania State University ; M . Ed .  and B . S .  Ed . ,  from Indiana 
University of Pennsylvania . Dr . Schal l comes to Longwood form 
SUNY College at Fredonia , New York , where he was Professor of 
Educat ion and Associate Dean of the Faculty for Arts , Education 
and Humanities , a position he held from 1987  to present . Dr . 
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Schall served as Chair , Department of Education at SUNY , from 
1984 to April 1987 . Dr . Schall taught elementary and mathematics 
education at the University of Cincinnati ( 1969-7 0 )  and was an 
instructor and NDEA Fellow , Math Methods , at Pennsylvania State 
University from 196 6-69. 

Mr. C o l in G .  S tee l e ,  III , Instructor o f  Bus iness , effect ive 
August 14 , 1989 , for the 1989-90 academic year. This is a tenure 
track position. Mr. Steele holds the M. B. A. from the Babcock 
Graduate School of Management at Wake Forest Univer::;ity and the 
B. A. from the College of Will iam and Mary. Mr. Steele taught at 
Longwood during the 1988-89 academic year on a one year 
appointment. Prior to j oining the Longwood faculty he worked in 
private industry. He was Director of Student Activities at 
Chowan College from 1980-1983 . 

Dr. Christine Wagner ,  Ass istant Professor o f  Physical Education 
for the 1989-- '90 academic year , effective August 14 , 1989. This 
is a one�year ,  non-renewable position . 

Dr.  Wagner rece ived the B. A. and M . A. from Montcla ir State 
College and the Ed. D. from Temple University .  Dr. Wagner taught 
maj or and non-maj or physical education classes in aquatics , timid 
through l i feguard t ra in ing , includ ing adapted aquatics and 
springboard d iving , CPR , first aid ,  fitness and volleybal l  at 
Temp le Un iversi ty form 1 98 3 - 1989 . She a ls o  taught phys i ca l  
and health education a t  Archdiocese o f  Newark from 1980-1983 . 
Dr.  Wagner was the Ass istant D i rector o f  Heal th , Physi ca l  
Education and Recreat ion for Passaic-Cl ifton YWCA from 1976-1980 
and taught in the public  schools from 197 3 - 7 4 .  She was a 
swimming coach at Cranford High School , New Jersey from 1980-
1983 . 
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Appendix # 3 
Attachment c:,-

Faculty Leaves and Resignations 

The following faculty members will not be teaching at Longwood 
during the 1 9 8 9 - 9 0  academic year. 

Leave of Absence , without pay, for the 19 8 9 - 9 o 
academic year 

Dr . Karen 
Anthropology , 
Anthropology 
Finland. 

Armstrong , Associate Profe s s o r  
t o  continue the development of 

program at Tampere University 

of 
the 

in 

Ms. Sarah Bingham , Instructor of Physical Education , 
to pursue graduate studies. 

Faculty Resignation 

The f ollowing faculty members have resigned from L ongwood 
College : 

Dr � Carolyn V. Hodges , Director of Athletics ,  
effective July 19 , 1 9 8 9 . 

M s .  Marge Terzin-Klayt on , In structor of Busine s s , 
effective May 2 6 ,  1 9 8 9 . 

Dr. Lawrence C .  Mink s , P rofessor of Bu sine s s , 
effective May 2 2 , 1 9 8 9 . 

Dr. Cherylon Robin s on , Assistant Profe s s o r  of 
Sociology , effective May 2 6 ,  1 9 8 9 . 
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Appendix # 4 

Approval to Discontinue Degree Programs 
in 

Elementary Education, Special Education and Music Education 

Background According to Article X, Curriculum, of the Board of 
Visitors ByLaws , the Board must approve all degree programs. 

Action Requested The Board of Visitors is requested to approve 
the President ' s  recommendation that the following degree programs 
be discontinued : the Bachelor of Science in Elementary Education 
Fall 199 0 , the Bachelor of Science in Special Education , Fall 
1 9 8 9 , and the Bachelor of  Music Education in Visual and 
Performing Arts/Music Education, Fall 1990 . 

Rat i onale The above stated degree programs are b eing 
discontinued a s  a result of the restructuring of teacher 
education. No new maj ors will be accepted into the degree 
programs after the above stated dates. The degree programs will 
officially terminate May 1994 . Longwood will begin offering its 
five-year program in Psychology/Special Education in the Fall 
1989 . 

1 
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APPENDIX # 5 

1989-90 INTERNAL OPERATING BUDGET 

BACKGROUND: Each year the College develops an internal operating 
budget to be followed in the forthcoming fiscal year and , in 
accordance with the Board of Visitors ' By-Laws , brings the budget 
to the Board for approval . The development of the budget for 
FY90 was based on four principles . The first is that the College 
would operate with a balanced budget . Second , each maj or budget 
area ( vice-presidential level ) would maintain their current level 
of funding ( base ) except for a 1%  reduction . Third , each budget 
addition made to an area would be done in accordance with their 
priority rating of the request . And , fourth , the Strategic Plan 
would be used extensively to inform budget decisions . The budget 
presented is in balance and reflects an application of the three 
other principles previously described . It is a pleasure to 
report that , in j ust about every instance , each budget addition 
can be tied directly to either a goal , obj ective or set of both 
in the College ' s  Strategic Plan . 

ACTION REQUESTED: The Board of Visitors is requested to approve 
the President's recommendation that the 1988-90 Internal 
Operating Budget be approved as presented . 



APPEND IX # 5 

L O N G W O O D C O L L E G E 

Current Unrestricted 
Operating Budget 1 9 89-9 0  

EDUCAT IONAL AND GENERAL 

REVENUES : 
Tuition and Fees 
State General Fund Appropriat ion 
State Cent�al Fund Appropriation 
Sale and Service of E & G Activities 
Federal Work Study 
Other Sources 
Pro j ected Carry Forward 

Total Revenues 

EXPENDITURES : 
Instruction 
Public Service 
Academic Support 
Student Services 
Institutional Support 
Operat ion and Maintenance of Plant 

Total Expendi tures 

Excess revenue over  expenditures 

STATE AUXI L IARY ENTERPRISE 

REVENUES : 
Housing Fee and Sales 
Dining Fee and Sales 
Comprehens ive Fee 
Federal Work Study 
Other Sources 

Total Revenues 

EXPENDITURES : 
Hous ing Services 
Dining Services 
Athletics 
Al l Other Student/Faculty Services 

Total Expenditure s 

Exces s  Revenues Over Expend i ture s 

ORIGINAL 

BUDGET 
1 9 88 -89  

4 , 8 20 , 7 94  
1 0 , 6 5 2 , 546  

1 3 7 , 0 89  
39 , 0 0 0  

1 0 0 , 0 0 0  
6 4 , 4 76  

1 5 , 8 1 3 , 90 5  

7 , 6 1 0 , 29 1  
1 0 2 , 765  

2 , 5 76 , 1 87  
1 , 0 2 3 , 0 4 0  
2 , 7 7 3 , 645  
1 , 7 2 7 , 977  

1 5 , 8 1 3 , 90 5 

0 

ORIGINAL 
BUDGET 
1 9 8 9 -90  

5 , 0 5 9 , 983  
1 1 , 3 9 5 , 0 38 

2 5 2 , 545  
2 5 , 854  

1 0 0 , 0 00  
4 1 , 37 2  

2 2 5 , 0 0 0  

1 7 , 0 9 9 , 7 92 

8 , 3 5 1 , 527  
1 0 2 , 0 0 0  

2 , 40 1 , 7 1 4  
1 , 2 2 1 , 57 1  
3 , 1 59 , 9 59 
1 , 8 6 3 , 0 2 1  

1 7 , 0 99 , 792  

0 - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - -- - - - - - - - - - - - - - - - - - - - --

3 , 95 5 , 866  
2 , 5 17 , 3 3 1  
2 , 76 9 , 40 5  

1 0 0 , 0 0 0  
96 , 0 0 0  

9 , 4 3 8 , 6 0 2  

3 , 8 1 5 , 8 4 3  
2 , 4 2 4 , 20 3 
1 , 27 0 , 887  
1 , 57 1 , 3 1 7 

9 , 0 82 , 2 50 

3 56 , 3 52  

4 , 1 29 , 44 2  
2 , 5 6 4 , 0 4 9  
3 , 20 8 , 52 5  

1 0 0 , 00 0  
3 1 5 , 1 0 0  

1 0 , 3 1 7 , 1 1 6  

4 , 0 2 1 , 3 35  
2 , 5 3 6 , 5 7 4  
1 , 3 8 3 , 066  
2 , 0 2 1 , 473  

9 , 962 , 448  

3 5 4 , 668 - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - -



APPENDIX # 5 , Attachment A 

ANALYSIS OF 
1989-90 

INTERNAL OPERATING BUDGET 

The operating budget for the College for the 1 9 8 9 - 9 0  fiscal year 
will  total $ 27 , 7 3 8 , 7 3 3 . This amount includes state , auxiliary , 
and Longwood College Foundation funds and compares to a total of 
$ 2 5 , 4 9 2 , 5 0 6  in the previous fiscal year for an overal l  increase 
of $ 2 , 2 4 6 , 2 2 7  or 8 . 8% .  A more detailed analysis  follows . 

I .  REVENUE 

Revenues at the College are received in two major programs ,  
Educational and General ( E&G ) and Auxiliary . E&G funds are 
those used to support the academic enterpri se at the College 
and represent 6 2 %  of total revenues whi le auxiliary revenues 
support a variety of student services such as housing and 
the board plan and account for 38%  of total revenues .  

A .  E&G Revenue - The total E&G revenue proj ected to 
be received in FY9 0 represents an 8 . 1% increase 
over last year's revenue budget .  The state's 
support of Longwood increased 8 . 0% due primarily 
to increases in salaries and resultant benefits 
and the change in the state's 7 0 / 3 0  funding plan 
for Longwood which shifted more support of the 
cost of education per student to the state . This 
change results in a reduction in the amount of 
tuition students have to pay as a contribution to 
the cost of their education . The fund split at 
Longwood for the 1989-90  academic year i s  
7 1 . 3 / 2 8 . 7 .  

Revenue expected from tuition and fees is  
proj ected to increase 5 . 0% of  which 1 . 0% is due to 
a tuition increase with the remaining 4 . 0% 
representing an optimistic enrol lment expectation 
for the 1 9 8 9 - 9 0  academic year and increased 
revenue from new fees . 

B .  Auxiliary Revenue - The total auxiliary revenue 
projected to be received in FY9 0  represents a 9 . 3 % 
increase over last year's auxiliary revenue 
budget .  The reason for the expected increase in 
revenues is d�e to higher room rates , board rates , 
and comprehensive fee ; the latter fee experienced 
the largest increase to fund costs associated with 
the new telecommunications system . Revenue from 
"other sources " shows a signif icant increase due 
primarily to a change in the accounting practices 
of how these revenues will be reported . 
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II . EXPENSES 

As in the case with revenues , expenses are charged to either 
the E&G expense budget or auxiliary expense budget depending 
on the type of activity to which the expense is related . 
The percentage comparison of E&G expenses to auxiliary 
expenses will be identical to the differences in the revenue 
budget given the College ' s  practice of operating within a 
balanced budget . 

A .  E&G Expenses - The growth in E&G expenses for FY9 0 
on a percentage basis will equal the growth i n  E&G 
revenues . As stated previously , this is a result 
of operating with a balanced budget . After making 
adj ustments for fixed costs such as personnel , 
electricity and fuel , the E&G base budget was 
increased a total of $ 2 0 4 , 880 although the total 
allocations equalled $ 2 3 4 , 880 . The difference of 
$ 3 0 , 0 0 0  is a result of a one percent reduction in 
the base of last year ' s  budget which was 
reallocated based on the Strategic Plan and new 
priorities . 

Of the total allocations , $ 175 , 3 0 0  or 7 5%  was 
earmarked for personnel and related costs with the 
balance of $ 58 , 7 0 0  going to operations and 
maintenance . The results of the allocations 
across maj or budget areas at the College were as 
follows : 

Academic Affairs 
Business Affairs 
I nformation Systems 
I nstitutional Advancement 
Public Affairs 
Student Affairs 

TOTAL 

$ 9 3 , 9 50  
1 7 , 2 5 5  
57 , 2 0 0  
38 , 10 0  

3 , 67 5  
2 4 , 7 0 0  

$ 2 3 4 , 880 

4 0 . 0% 
7 . 3 % 

2 4 . 3 % 
1 6 . 3 % 

1 . 6% 
1 0 . 5 % 

1 0 0 . 0 % 

Two other areas where budget decisions were made 
include equipment and other "one-time" expenses . 
The total amount of funds expended on equipment 
have historically remained unchanged from year-to
year and the 1989 - 9 0  year was no exception . A 
total of $ 2 01 , 0 0 0  was allocated as follows : 

Academic Affairs 
Bus iness Affairs 
Information Systems 
Institutional Advancement 
Public Affairs 
Student Affairs 

TOTAL 

2 

$ 7 0 , 826  
46 , 6 1 0  
51 , 1 0 0  

5 , 7 0 0  
4 , 850  

21 , 9 1 4  

$ 201 , 0 0 0  

3 5 . 3% 
2 3 . 2% 
2 5 . 4% 

2 . 8% 
2 . 4% 

1 0 . 9% 

1 0 0 . 0% 



B .  

Other "one-time" expenses were budgeted across the 
College . The source of funds for "one-time" 
expenses include an anticipated carry-forward 
amount of approximately $ 2 25 , 0 0 0  plus $ 20 6 , 000  the 
College received as its share of interest earned 
on our auxi liary reserve balances . 

Auxiliary Expenses - As is the case in the E&G 
expense budget , there is a percentage increase in 
auxiliary expenses over last year in an amount 
almost equal to the increase in auxiliary 
revenues . The auxiliary base budget was increased 
a total of $878 , 514 . The maj ority of the increase 
( approximately $ 3 5 0 , 0 0 0 ) is the result of the 
establishment of a new telecommunications support 
operation . Other adjustments were made for 
increases in fixed costs such as personnel , water 
and sewerage , electricity and a re-negotiated food 
service contract . Base budget additions of 
$ 10 1 , 74 3  are included in the new auxiliary expense 
total and allocated across maj or budget areas as 
follows : 

Academic Affairs 
Business  Affairs 
Information Systems 
Institutional Advancement 
Public Affairs 
Student Affairs 

TOTAL 

$ 58 , 44 3  
2 0 , 5 0 0  

- 0 -
- 0 -
3 , 5 0 0  

1 9 , 3 0 0  

$ 1 0 1 , 7 4 3  

58% 
20%  

0%  
0%  
3%  

19%  

100%  

As  is  the case in the E&G expense budget , 
equipment allocations are also made within the 
auxiliary budget . A total of $ 50 5 , 0 0 0  has 
historically been allocated for equipment with 
$ 4 0 0 , 0 0 0  coming off the top for the housing 
operation . The balance of $ 1 05 , 0 0 0  was allocated 
as follows : 

Academic Affairs 
Business Affairs 
Information Systems 
Public Affairs 
Student Affairs 

TOTAL 

$ 38 , 5 4 0  
8 , 985 

1 9 , 5 0 0  
6 , 5 9 5  

3 1 , 380 

$ 1 0 5 , 0 0 0  

3 1 . 0% 
8 . 5% 

18 . 5% 
6 . 0% 

3 0 . 0% 

1 0 0. 0% 

III.  FOUNDATION SUPPORT 

This year we are pleased to report that the Longwood College 
Foundation has increased its support of the College a total 
of $81 , 826  or 3 4% . The new total of $ 3 2 1 , 82 5  was allocated 
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across five maj or areas . The areas and allocations are as 
follows : 

Faculty Research and Professional $ 2 2 , 2 4 3  6 . 9% 
Development 

Scholarships 49 , 7 5 3  1 5 . 4 %  
Institutional Support 157 , 2 3 4  49 . 0% 
Non-allowable State Expenses 7 0 , 0 4 5  2 1 . 7% 
Special Proj ects 2 2 , 5 5 0  7 . 0 % 

TOTAL $ 3 2 1 , 82 5  1 0 0 . 0 % 
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6 APPENDIX # ,  

1990-92 BIENNIUM BUDGET 
ADDENDUM REQUESTS 

BACKGROUND: In  every odd numbered year , the College is required 
to prepare a budget request for the next biennium . This year , 
the 1990-92 biennium budget is required to be submitted to the 
Department of Planning and Budget ( DPB ) by August 1 ,  1989 . 

Instructions from DPB are that general ly the College wil l  be able 
to retain the base budget authorized for FY89 and that the 
College should submit a l ist of budget addendums it would like to 
see funded over the 1990-92 biennium. The list of budget 
requests is to be developed and presented in order of priority to 
the College . 

The 1990-92 budget addendum items have been developed , for the 
most part , in accordance with the Strategic Plan and address the 
maj or programmatic needs o f  the College for the 1990-92 biennium . 

ACTION REQUESTED: The Board of Visitors is requested to approve 
the President ' s  recommendation that the 1990-92 Biennium Budget 
Addendum Requests be approved as presented for submission to the 
Department of P lanning and Budget .  
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APPENDIX t 6  
A t t a ch m e n t  A 

LONGWOOD COLLEGE 
199 0-92 BIENNIUM BUDGET 

PROPOSED ADDENDUM REQUESTS 

I .  EDUCATIONAL AND GENERAL : 

1 .  TITLE : Fixed Operating ,CQ.s.t. Increases 

2 .  

3 .  

Costs : 

Funding : 

1 9 9 0-9 1 

GP  

NGF 

$1 0 0 , 0 0 0  19 9 1-9 2 

$ 71 , 3 0 0  

$ 28 , 7 0 0  

$1 05 , 0 0 0 

$ 7 4 , 865 

$ 3 0 , 1 35 

DESCRIPTION : Maj o r  fixed operating costs such as 
f uel ,  elect ricity , and insurance are 
projected to escalate d uring the two 
y ears of the biennium . 

TI TLE : 

Costs : 

Funding : 

Operating Costs fQL. � Library 

19 9 0-9 1 

GP 

NGF 

$175 , 0 0 0  19 9 1-9 2 

$ 1 2 4 , 7 75 

$ 5 0 , 2 2 5  

$2 0 0 , 0 0 0  8 FTE 

$14 2 , 6 0 0  

$ 5 7 , 4 0 0  

DESCRIPTION : The new library , scheduled to open 
January 19 9 1 ,  will require addit ional 
personnel and operat ing costs over and 
above the College ' s  cur rent staff and 
ope rating costs due to large r siz e  and 
increased services. ( includes r elocat ion 
costs in 1 9 9 0-9 1 )  

TITLE : 

Costs : 

Funding : 

Academic Services Center ( Learning Cente r )  

199 0-9 1 

GP 

NGF 

$ 1 1 0 , 0 0 0  199 1-9 2 

$ 78 , 4 3 0  

$ 3 1 , 5 70 

$11 0 , 0 0 0  

$ 78 , 4 3 0  

$ 3 1 , 5 70 

DESCRI PTION : The Academic Se rvices Center provides a 
broad array of learning improvement  
se rvices fo r faculty and students. In 
addition to targeted programs for  
special student populations (minority , 
disabled ,  and "at risk " ) , the Center 
suppo rts academic resource development 
oppor tunit ies for all college 
constituencies. One large component is 
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4 .  

5 .  

6 .  

TI TLE : 

Cos t s : 

Fund i n g : 

the Longwood Seminar fo r freshmen to 
h elp br idge the gap between h igh school 
and col lege and be tween the l i ving and 
learning envi ronments of h ighe r 
educat ion.  

Maintenance Agreements ffil. Eguiprnent 
Purchased li.iUl EQuipment Trust Funds 

19 9 0-91  . $ 2 5 , 0 0 0  199 1-9 2 

GF 

NGF 

$ 1 7 , 825 

$ 7 , 1 75 

$ 5 0 , 0 0 0  

$ 35 , 65 0  

$ 14 , 35 0  

DESCRI PTION : Mos t  of the equipment pur chas ed with  
Equipment  Trust  Funds will r equi r e  
maintenance contracts  whe n  the war ranty 
e xpi r es to keep the equ i pment in good 
wo r k i ng orde r .  

TI TLE : 

Cos t s :  

Fund in g : 

Longwood Developmental center 

19 9 0-9 1 

GF  

NGF 

$ 75 , 0 0 0  

$ 5 3 , 475  

$ 2 1 , 52 5  

199 1 -9 2 $ 75 , 0 0 0  

$ 5 3 , 4 75 

$ 2 1 , 52 5  

2 FTE 

DESCRIPTION : The Center will offe r a wide range of 
s e rv i ces for the populat ion of the 
Souths ide area, including educational , 
p sycho-moto r , p sycholog i cal , vocat ional ,  
speech and hear ing , r ec r eat ion , and 
par ent  and teache r t raining  services . 

TITLE : 

Cos t s : 

Funding : 

� Mainframe computer .a.nd Peripheral 
Eguipment 

1 9 9 0-9 1 

GF 

NGF 

$700 , 0 00  1 9 9 1-9 2 

$700 , 0 0 0  

-0-

$ -0-

-0-

-0-

DESCRIPTION : The cur ren t  IBM 4 34 1  mai nframe comput e r 
i s  insufficien t  to ope rate the new 
i nformat ion s oftware sys tems and 
accommodate the increas ing  user demand .  
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7 .  

8 .  

9 .  

1 0 .  

T ITL E :  Inte[natiQnalizQtiQn .Qf .tM. cur[iculum 
Faculty Exchanges 

Costs : 1 9 9 0-9 1 $1 0 0 , 0 0 0  1 991-9 2 $1 0 0 , 0 0 0  1 FTE 

Funding : G F  $ 71 , 3 0 0  $ 7 1 , 3 0 0  

NGF $ 28 , 7 0 0  $ 28 , 7 0 0  

DESCRI PTION : The e xpansion of exist ing courses  by 
adding internat ional components ,  
creat ing and developing n ew co urses  in 
a rea studies and language s ,  and 

TITLE : 

Costs : 

Funding : 

e xpanding global awarene s s  through study 
abroad and international visiting facul ty . 

J:31_ studio Upg[ade 

199 0-9 1 

GF 

NGF 

$1 3 0 , 0 0 0  199 1-9 2  

$1 3 0 , 0 0 0 

-o-

$ 1 0 , 0 0 0  

$ 7 , 1 3 0  

$ 2 , 87 0  

DE SCRIPT ION : Funding is requested to upg rade the 
equ ipment in the College ' s  TV studio to 
al low fo r prod uction of broadcasts  fo r 
the  Coll ege ' s  soon to be acq uired cable  
TV channel . 

T I TLE : 

Cos ts : 

Funding : 

PersQnnel .f.Q..r CIPPS Implementation .san.d 
Ope[ation 

1 9 9 0-9 1 

GF 

NGF 

$ 3 0 , 0 0 0  19 9 1-9 2 

$ 2 1 , 39 0  

$ 8 , 6 1 0  

$ 3 0 , 0 0 0  1 FTE 

$ 2 1 , 39 0  

$ 8 , 61 0  

DESCRI PT ION : The mandato ry implementat ion of t he 
C IPPS payroll  system wi ll  r equire  
addit ional staff to  implement and 
ope rate the system . 

T I TLE : 

Cost s : 

Funding : 

Gende[ .and Ethnic studies P[og[am 

19 9 0-9 1  

GF 

NGF 

$10 0 , 00 0  19 9 1-9 2 

$ 7 1 , 3 0 0  

$ 2 8 , 70 0  

4 

$1 0 0 , 0 0 0  2 Fl'E 

$ 71 , 3 0 0  

$ 2 8 , 70 0  



1 1 .  

1 2 . 

1 3 .  

14 . 

DESCRI PTION : The Center would init i ate activit ies on
campu s to build the intellect ual , 
methodol ogical , cur r i cul a r ,  and 
pedagogical connec t ions between exis t ing  
d i sciplines and interdi scipl inary fiel d s  
of black s tudies and women ' s s tudies . 

TITLE : 

Co sts : 

Funding : 

Student services � Advisor Program 

1 9 9 0-9 1 

GF 

NGF 

$ 5 0 , 0 0 0  1 9 9 1-9 2 

$ 3 5 , 65 0  

$ 14 , 35 0  

$ 5 0 , 0 0 0 

$ 3 5 , 65 0  

$ 14 , 3 5 0  

DESCRIPTION : As part  of the Student Affairs  

T I TLE : 

Costs : 

Funding : 

Asses sment Progr am ,  selected residential 
s tudents  wil l serve as Peer Advisors  t o  
as s i s t  them in set ting individual goal s 
based· on asses smen t i nfo rmat ion . 

Library Books 

1 9 9 0-9 1 

GF 

NGF 

$4 2 3 , 5 18 19 9 1-9 2 

$3 01 , 968  

$12 1 , 5 5 0  

$469 , 2 2 4  

$3 3 4 , 55 7  

$134 , 6 67  

DESCRIPTION : Full funding for libr a ry book s wil l be 
requested based on the SCHEV l i brary 
book  funding formul a .  

TITLE : 

Costs : 

Funding : 

Off-Campus .a.ru1 Non-credit Proarams Increase 

1 9 9 0-9 1 $ 75 , 0 00  19 9 1-9 2 $ 75 , 0 0 0  

GF -o- -0-

NGF $ 75 , 0 0 0  $ 75 , 0 0 0  

DESCRIPTION : The Cont inuing Studies Depar tmen t of th�  
Col lege is  cur rently pl anning a 
substan t i al increase in off-campu s a nd 
non-credit courses to meet the 
anti cipated regional demand . 

TITLE : 

Costs : 

Funding : 

.E.e.e.s. .f.o.I. consumable supplies filld other 
Services 

1 9 9 0- 9 1  

G F  

NGF 

$1 00 , 0 0 0  19 91-9 2 

-0-

$100 , 0 0 0  

5 

$1 00 , 0 00  

-0-

$100 , 0 00 



1 5 . 

,. . .  

DE SCRIPTION : The Col lege wi ll  cha rge students 
pa rtic ipating in laboratory wo r k  a fee 
fo r consumable suppl ies used in  t he lab ; 
a fee for musi c lessons and a 

TI TLE : 

Costs : 

Fundi ng : 

supervisory fee fo r ed ucation courses 
wh i ch invol ve internsh ips , pract icums , 
and student teach ing . 

Orientation Proaram 

19 9 0 - 9 1 

GF 

NGF 

$ 5 0 , 0 0 0  19 9 1-9 2 

-0-

$ 5 0 , 0 0 0  

$ 5 0 , 0 0 0  

- 0 -

$ 5 0 , 0 0 0  

DE SCRIPTION : An expansion of the Or ientat ion Program 
is desired to include students ' parents 
in the o r ien tation process . An 
o r ientat ion fee char ged to  parents 
attend ing the program wi l l  f und new 
costs .  
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I I .  FINANCIAL ASSISTANCE FOR EDUCATIONAL AND GENERAL ( 11 0 )  

1 .  

2 .  

TITLE : Virainia Writing Program 

Costs : 1 9 9 0-9 1 $ 3 0 , 0 0 0  1 99 1-9 2 $ 3 0 , 0 0 0  

Funding : GF -0- -0-

NGF $ 3 0 , 0 0 0  

DESCRI PTION : 

$ 3 0 , 0 0 0 

Funding is be ing r equested to cont inue 
suppor t  of the publ i cation of t he 
Vi r ginia Wr i ting Jo urnal . 

TITLE : south Boston continuing Education center 

Costs : 1 9 9 0-9 1 $3 0 0 , 0 0 0  1 9 9 1-9 2 $3 0 0 , 0 0 0  5 FTE 

Funding : GF - 0- -0 -

NGF $3 0 0 , 0 0 0 $ 3 00 , 0 00  

DESCRI PTION : The Col l ege ant i cipates ope rat ing the  
South  Boston Continuing Education Cente r 
t hrough the  Sponsored Program beginning 
1 9 9 0-9 1 .  
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I II .  STUDENT FINANCIAL ASSISTANCE ( 1 0 8 )  

1 .  T I TLE : 

Costs : 

Fundi ng : 

State Student Financial Alli 

1 9 9 0-9 1 

GF 

NGF 

$3 0 0 , 0 0 0  19 9 1-9 2 

$3 0 0 , 0 0 0  

-0-

$3 0 0 , 0 0 0  

$3 0 0 , 0 0 0  

- 0-

DESCRIPT ION : Addit ional funding  i s  n eeded to prov i de 
an appropr iate l evel of Gift Aid to 
s tudents and increase i ndividual awa rd 
amounts needed for r i s i ng col l ege cost s .  
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IV. AUXILIARY ENTERPRISES 

1 .  

2 .  

3 .  

T ITLE : Fixea Operating .c__Q_fil Increases 

Costs : 1 9 90-9 1 $1 60 , 000 19 9 1-9 2 $168 , 000 

Funding : GF - 0 - -0 -

NGF $1 60 , 000 $1 68 , 000 

DE SCRI PTION : Maj o r  f i xed operating costs  su ch as 

TI TLE : 

Costs : 

Fund i ng : 

fuel ,  electr ici ty ,  and service contrac t s  
are projected to  escalate d ur ing the two 
years of the bienni um . 

Operating Costs fQr. � DQm 

19 90-9 1 

GF 

NGF 

$ -0- 19 9 1 -9 2 

-0-

-0-

$6 60 ,000 4 FTE 

-0 -

$660 , 000 

DE SCRIPTION : Con s truct ion of a new do rm will be 
completed in  the Fall 199 1 .  New cos t s  
fo r addi t ional personnel and oper a t ions , 
i n cluding the associated debt serv i ce 
retirement , will be incur red when the 
facil i ty comes on  line . 

TITLE : conference Administration 

Costs : 19 9 0-91  $ 70 , 000 19 9 1-9 2 $ 70 , 000 1 FTE 

Fund i ng : GF -0- -0-

NGF $ 70 , 000 $ 70 ,000 

DE SCRIPTION : The College i s  pl anning a more 
ag gres sive conference sched ule for the 
upcom ing bienni um wh ich will req u i re 
adm i n i s trative personnel and operat ions 
to help coordinate the conference 
act i v i t ies . 
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APPENDIX # 7 

APPROVAL OF FEES FOR CONSUMABLE SUPPLIES AND OTHER SERVICES 

BACKGROUND: Except for the 1 9 8 8 - 9 0  biennum when the College 
received funds to address  increases in fuel � electricity and 
insurance , the College has been level funded in the area of 
operations and maintenance ( supplies and materials ) .  Almost 
every department has felt the impact of thi s  funding policy of 
the Commonwealth . However , certain academic departments at the 
College have felt the impact of this policy more than others . 
They include the Art Department , Science Department , Music 
Department and Education Department . These departments are those 
which use an extraordinary amount of supplies due to the nature 
of the courses offered . For example , Art courses require use of 
a large number of supplies and in laboratory course work there i s  
an exceptional amount of  breakage . The Education Department has 
been impacted due to the amount of travel the faculty must 
undertake to properly supervise students engaged in field work . 
These types of expenses are those which should not be changed to 
all students but rather the individual users of the supplies and 
services . 

One way to help alleviate the problem in these departments is  
through the assessment of a fee to students which will be used to 
help cover the cost of supplies or services provided in the 
respective departments .  The attached survey of other 
institutions in the state shows that the practice of charging 
fees is followed by some institutions but is  clearly not uniform 
among all of them . 

When the Board was presented in April of this  year with the 
proposed tuition and fee schedule for 1 9 8 9 - 9 0 , it was noted that 
this fee proposal would be presented at a later date . The 
proposed additional fees are submitted for approval at this time 
in order to begin proper publication and notification . 

ACTION REQUESTED: The Board of Visitors is requested to approve 
the President ' s  recommendation that the Schedule for Consumable 
Supplies and Other Services be approved as presented . 
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Education 

Art 

Science 

Music 

APPENDIX # �  
A t t a c h m e n t  A 

PROPOSED SCHEDULE OF FEES 
FOR CONSUMMABLE SUPPLIES 

AND OTHER SERVICES 
1989-90 

A supervisory fee of $ 50 . 00 is proposed to be assessed 
on all School of Education's graduate and undergraduate 
courses involving internships, practicums , or student 
teaching which carry O to 8 credits and a fee of $ 100 
be assessed for courses of 9 -16  credits . The Dean of 
the School of Education to determine eligible courses .  

A materials fee varying in amount is proposed to be 
assessed depending on the type of course in accordance 
with the attached course/fee schedule . 

A lab fee of $ 10 . 00 is proposed to be assessed for each 
course taught through the Science Department which 
carries a lab requirement . The Dean of the School of 
Liberal Arts and Sciences to determine eligible 
courses . 

A flat fee of $ 50 . 00 is proposed to be assessed for 
anyone enrolled in applied music tutorial instruction 
from 1 to 5 credits . The Dean of the School of Liberal 
Arts and Sciences will determine eligible courses . 
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I 
1 

l/p/Jend1· � 'I; al/4,clirnen:f l3 
SURVEY OF INSTITUTIONS 

Do you charge fees for art suppl ies , lab fee s ,  or  music  lessons? 

MARY WASHINGTON : 

No filh l..filu.. o r  music fees . 

NORFOLK STATE : 

No .a.ct fee .  
Music - onl y  charges fo r pr ivate les sons - $3 5 . 0 0  
..lifil;2 fee  - onl y  charges i f  student i s  in the Nu rs ing program 

- $4 . 0 0/sem . 

RADFORD : 

l!YA :  

W i l l  no longe r charge art  o r  l ab fees but used to charge a 
$2 0 model ing fee to art  students  and a $5 l ab fee fo r 
specimens t o  be d i s sected . 

Does charge  a mu s i c  fee for pr ivate lessons - $1 3 0/sem .  

Act fe e - Charges  by credit  hour  
$2 5 par t-t i me student - $5 0 f ul l-t ime student 

I&b fee - $1 0/sem . for  breakage , etc . Put a hold on 
s tudent ' s  r e g i s t rat ion i f  he owes this  fe e .  

Music - onl y  for  pr ivate l essons - 1 CR h r .  $1 1 1 . 5 0  -
2 CR h r .  $2 2 3  - 3 CR h r .  

Only in g r aduate Arts  and Science School . 

WILLIAM .&.  Mb.RX : 

.J.fil! : 

Ar t - no fee 
Lab - no fee 
Mu sic  - onl y  fo r pr ivate  les sons 1/2 h r .  $ 17 0  - 1 h r .  $ 3 4 0 . 

No art  • .1..9.h o r  music fees . ( Us ed to cha rge for pr ivate 
mus i c  l e s sons but  no longe r . ) 



QLD DOM INION : 

Art - no fees  
Lab - no fe es  
Mu sic  - only  for  pr ivate les sons ( $85 ) 

Y.h TI.CH : 

Ar t - depend s on the cl a s s .  
fee , buy the s uppl ies , 
end of s eme s t e r . 

Lab - No 
Music - No 

GEORGE MASON : 

(Wa it ing to hea r  f r om them . ) 

Profe s sor may ask  for  a smal l 
and refund any dol l a rs  left at 

Te resa  Phel ps 
May 2 4 ,  1989 



APPENDIX # ·  8 

REQUEST FOR USE OF AUXILIARY 
RESERVE FUNDS 

BACKGROUND : A fund balance is maintained in the auxiliary 
operations of the College to primarily cover the cost of maj or 
repairs to auxiliary buildings and replacement of large pieces of 
equipment . The fund is also used for other campus improvements 
such as landscaping and the new telecommunications system . 

Over a year ago , the Board authori zed the use of $ 1 2 5 , 0 0 0  from 
the auxiliary reserve fund to supplement the Parapet Wall/Roof 
Repair j ob in Cox , Stubbs , and Wheeler . This j ob has been bid , 
and we now know that the supplemental funding is not needed . We 
would like to use these funds , however , to cover the cost of 
relocation assistance being provided to the residents living in 
the block we are acquiring for- our new residence hall . our 
relocation assistance consultant estimates that the financial 
assistance provided these residents will total about $ 1 2 5 , 0 0 0  
which the College i s  required by law to pay under the Uniform 
Relocation Act . 

In addition to the above , an additional allocation of $ 1 29 , 5 0 0  
from the auxiliary reserve fund is being requested to cover the 
cost of maj or equipment purchases and building repairs 

I°"' 1,  

The unemcumbered fund balance is proj ected to be approximately 
$92 5 , 0 0 0  as of June 3 0 , 1989 with an addition of $ 3 5 0 , 0 0 0  
budgeted for the year ending June 3 0 , 1990 for a new total of 
$ 1 , 2 7 5 , 0 0 0 . 

ACTION REQUESTED: The Board of Visitors is requested to approve 
the President's recommendation that auxiliary reserve funds be 
used to fund maj or repairs and equipment purchases and 
relocation assistance expenses in the amounts shown below . 

Relocation Assistance Expenses 

Maj or equipment purchases and 
building repairs 

TOTAL 

1 

$125 , 0 0 0  

129 , 500  

$ 2 5 4 , 5 00  



APPENDIX # 9 

TELECOMMUNICATION SERVICES RATE STRUCTURE 

BACKGROUND: Longwood Telecommunication Services will assume 
responsibility for all telephone adds , moves and change requests 
with the cutover to the new telephone system . This service has 
previously been provided by Centel with charges being passed on 
to the department initiating the request . The College intends to 
continue this practice and has established a proposed rate 
structure to be applied when special features , adds , moves or 
changes are requested . The proposed rate structure is very 
similar to the rate structure used by Centel but somewhat less 
costly . Annualized expense for adds , moves and changes 
historically have ranged in  the $80 0 0  - $90 0 0  range . 

ACTION REQUESTED: The Board of Visitors is requested to approve 
the President's recommendation that the Telecommunication 
Services Rate Structure be approved as presented on the attached . 
In addition, authority is being sought to modify and apply these 
rates in the future without seeking Board of Visitors approval .  
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Charge 

,-..._ 

.:;,25. 0 0  

$ 7 . 50 

$ 1 5.00 

$ 10 . 00 

$150 . 0 0 

$ 2 50 . 0 0 

$ 5 3 0  

$ 7 0 0  

$ 6 . 0 0  

$3 5 . 00 

$ 3 5  � time 
& materials 

--
S . 00 

$7 0  + time 
& materials 

$ 3 5 . 0 0 

$ 3 5 . 00 

$ 2 2 4 . 0 0 

$ 3 5  + time 
& materials 

$ 6 . 00 

$ 2 . 5 0 

AP PEND I X  # 9  - A t t a c h m e n t  A 

LONGWOOD _J3.ABTC TELECOMMUNICATIONS RATES ANC CHARGES 
� FISCAL YEAR 

Unit of  Spec ial  Features and Moves , Adds , 
Charge and Changes (MACS ) 

month Anal og connection 

month VoiceMail ( 10 messages ) 

month Extra DID l ines 

month Extra internal lines I 

phone M2 0 0 9  telephone 

month M2 0 0 9  telephone with data module 

phone M2 3 17 telephone 

phone M2 3 17 telephone with data module 

extens ion Software MAC 
number 

phone Install  new telephone with existing portal 

phone Insta l l  new telephone w/out existing portal 

data Insta l l  data module on existing phone 
module 

fax l ine Insta l l  fax l ine and machine 

phone Move , add , change telephone w/existing portal 

phone Unity I analog phone 

data 
modlue Data module for M2 009  and M2 3 17 

bracket Insta l l  wall  bracket for M2 0 0 9  or 
M2 3 17 for wall phone 

cord 2 5 -foot handset cord 

cord 2 5- fo ot base cord 
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APPENDIX 9 - A t t a c hme n t  A 

LONGWOOD BASIC  TELECOMMUNICATIONS RATES AND CHARGES ( Cont ' d ) 

1 9 8 9  -1990  FISCAL YEAR 

L, / l '-, I :.: ..: 

Charge Unit o f  Special Features and Moves ,  Adds , 
Charge and Changes (MACS ) 

$ 1.50 month Reserved telephone number 

$ 2.00 month Speed calling 

$ 1 . 0 0 month Do not disturb (make set busy) 

$ . so month Last number redial 

$ 1 . 2 5 month Centel Directory Listing 

$28.0 0  month OPS line plus one time installation 

$3 0.00 month Bl Line plus one time installation 

$ 1.00 month S ix party conference 

$ 1 . 0 0 month Call forward ( local calling zone ) 

$ .50 month Auto dial 

$10 . 0 0 each Missed appointment fee/order 

$3 0.00 each re- Change telephone number 
request 

$2 9.00 each Wall bracket 

$2 8.00 each Handset-Hearing impaired 

NOTES : 

1. These rates are subj ect to  change pending final approval by Longwood. 

2. Extra lines are phone lines that belong to your department for which 
there is no associated station equipment ( telephone) .  For example, if 
a department has forty telephones and forty-one DID or internal phone 
numbers ( i.e. , phone line s ) ,  then that department has one extra DI D or 
internal phone line. 

3. Be aware that a request for a software change may affect several 
extension numbers even though it may appear to you that only one 
extension number is involved. You will be charged for all af fected 
extension numbers that are changed. 
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APPENDIX # 1 0 

LONGWOOD COLLEGE 
CATV SERVICE AND EDUCATIONAL CATV CHANNEL PROPOSAL 

July , 1989 

BACKGROUND 

Negotiations with Tele-Media Company have resulted in a proposal 
for the installation of a Longwood CATV Education Channel and 
CATV service for the campus. The proposed price for the service 
is  a one-time cost of $ 5 5 0 0  and a monthly charge of $ 5 . 0 0 per 
location or outlet. 

IMPLICATIONS 

This service has been proposed after fees for the 1989-90 
academic year were finali zed . If approved , The Board of Visitors 
will : 1 )  be making advanced budget and fee increase commitments 
to be imposed in the 1990 -91 academic year and , 2 )  authorize a 
non-budgeted auxiliary expense of approximately $ 6 0 , 5 0 0  which 
could cause a reduction in the funds budgeted as an addition to 
the auxiliary reserve funds at the end of FY90 . It is  
anticipated that the College will  be able to recover these funds 
over the next two years through increases in student fees. 

ACTION REQUIRED : 

The Board of Visitors is  requested to approve the President's 
recommendation that Longwood be permitted to enter into an 
agreement with Tele-Media for the services and capabilities 
outlined in the attached Appendix. 
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APPENDIX # 1 0  
A t t a c h m e n t  A 

For a one-time cost of approximately $ 5 500 for 1100 outlets and a 
monthly fee of $ 5 . 00 per month for each outlet : 

Tele-Media will : 

Install a CATV c able network on Longwood's c ampus ; 

Allocate a CATV educational channel for Longwood on the 
Farmville Cable System ; 

Put Longwood's WLCX FM radio signal on the Farmville 
Cable System ; 

Allocate a Longwood and Community Calendar of Events 
channel on the Farmville Cable System ; 

Provide CATV converter boxes as required for student 
use . 
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APPENDIX 1 1  

Naming of the Blanton-Hanbury Room 

Background: 

In December, 1986, Mr. Burton Hanbury gave the Longwood 
College Alumni Association an antique Victorian bedroom suite. 
Mrs. Athena Blanton Hanbury gave the Longwood College Foundation 
$20, 0 0 0  for the refurbishing of a bedroom in the Alumni House , in 
a manner appropriate for the donated furniture. 

In 1988, the furniture was refinished and placed in bedroom 
number one . The Alumni Staff is working with the donors to 
select appropriate decorations to complete the proj ect. 

Rationale : 

The Board of Visitors has in the past recognized similar 
contributions by authorizing appropriate plaques to be placed on 
or near structures which have received significant private 
support; i.e. the Bristow Building and rooms designated in the 
Fine Arts Center. 

Action Requested: 

The President recommends that bedroom number one at the 
Alumni House be designated as the Blanton-Hanbury Room and that 
an appropriate plaque be placed beside the entry door recognizing 
the donors contribution. 

1 



LONGWOOD DEVELOPMENTAL CENTER 

A PROPOSAL 



LONGWOOD DEVELOPMENTAL CENTER 
PROPOSAL ABSTRACT 

Longwood College is proposin �a diagnostic-remedial center, 
temporarily named the Longwoo Developmental Center. This center 
would meet an acute need f r a centralized source of help for 
handicapped individuals a a their families and would provide a 
laboratory setting for training students and area teachers. 

Although the public schools in the southside geographic region 
have provided services for school age exceptional children, 
individuals, below and above school age have not had organized 
access to services. The school districts have also expressed a 
desire for supplemental services. Longwood College is in an 
ideal central geographic location to provide services to 
approximately 10 to 15 percent of the population of Southside 
Virginia. 

Longwood has introduced a unique 5-year training program in
iD special education. Such a center would provide practica I 

experiences, under supervision, for these students. It woul 
also provide experiences for students in psychology, social work, 
education, health and physical education, speech pathology, 
reading and therapeutic recreation. Longwood has excellent 
faculty with expertise in each of these areas to provide the 
diagnostic team membership and the supervision of students 
receiving clinical experiences. 

Southside Virginia has long needed such a center. Enthusiastic 
endorsements have already been received from superintendents, 
heal th professionals and other concerned citizens. The State 
Department of Education has shown support of the center by 
granting "start-up" funds for 1989-90 which will allow the 
initiation of several pilot projects. In order for this concept 
to become a reality, Longwood seeks additional funding for the 
center and for state-of-the-art equipment to operate the center. 
Although faculty from Longwood will be very heavily involved in 
all programmatic aspects of the center, it will be necessary to 
hire a center director, a secretary and maintenance personnel. 
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LONGWOOD DEVELOPMENTAL CENTER 
A PROPOSAL 

INTRODUCTION 

Longwood College proposes the concept of 
Developmental Center, a diagnostic-remediation 
population of Southside Virginia. 

the Longwood 
center for the 

The center would offer a wide range of services for the 
population in this geographic area, including educational, 
psycho-motdr, psychological, vocational, speech and hearing, 
recreation and parent and teacher-training services. The Center 
would also act as a referral source for services not directly 
available at the college. 

NEED FOR SERVICES 

Longwood College is centered in a geographic area characterized 
by little industrial development, low educational achievement and 
a generally low standard of living. Medical and social services 
are not as readily available as would be afforded in a larger, 
more metropolitan area. Many citizens are not aware of sources 
of help; modes of assistance are often scattered and difficult to 
secure. There exists no central location for other diagnostic or 
therapeutic services in this largely rural area. Longwood 
College is located in an area within commuting distance for the 
following counties: Amelia, Appomattox, Brunswick, Buckingham, 
Charlotte, Cumberland, Dinwiddie, Halifax, Lunenburg, 
Mecklenburg, Nottoway, Powhatan and Prince Edward. 

A survey ( see Appendix A) was conducted of these counties to 
ascertain present numbers of students in special education. 
Replies were received from all except Cumberland county. Totals 
of the 13 counties include 1,697 learning disabled, 20 5 
emotionally disturbed, 17 visually impaired, 17 hearing impaired, 
1,475 speech and language impaired, 41 severely and profoundly 
handicapped, 7 53 mentally retarded, 24 other health impaired and 
9 physically handicapped. The survey revealed that 262 students 
are currently in the referral/placement process. Those students 
requiring vocational training in the twelve of thirteen counties 
that returned the survey totaled 880. These large numbers of 
school age children are presently receiving services in the 
schools during the regular 180-day school year. The survey 
results indicate need for supplemental services, summer services 
and vocational services. The 13 counties included in the study 
rank in the bottom half of the Average Daily Membership cost of 
operation per pupil in the Commonwealth. Most rank in the bottom 
one fourth of per pupil expenditures. 

Although Public Law 94-142 (1975) and the new Public Law 99-457 
mandate services of diagnosis and remediation for all handicapped 
individuals, ages birth through 21, public schools in this area 
have great financial difficulty complying with the mandates of 
the laws. Resources have never been commensurate with the good 
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intention of the mandates. Support services for the schools to 
assist in their endeavors for compliance have been almost non
existent, or at best, very expensive. 

In regard to Public Law 99- 4 57, which mandates early 
intervention, a telephone survey of Crossroads Mental Health 
Services in Prince Edward county yielded the following statistics 
regarding their Infant Stimulation Program: 

1986-87 107 referrals 
30 served 

1987-88· 98 referrals 
42 served 

1988-89 89 referrals 
50 served 

Implications are that many "at risk" children are not being 
located or served. 

The segment of our citizenry outside the birth to 2 1  age range 
has had no centralized place to receive evaluative or therapeutic 
services. 

Many special education teachers in the surrounding counties are 
teaching without state approved credentials in the various areas 
of special education. Longwood has been involved in an effort to 
supply the necessary coursework for proper credentialing for 
several years now, and recently received a grant from the state 
to conduct a Special Education Institute in the summer of 1989 
for training teachers who are presently teaching special 
education, but who are un-endorsed. However, it will be 
necessary to continue these offerings for many years, as well as 
provide a resource for special education teachers to stay abreast 
of changes. 

NEED FOR SUPERVISED STUDENT EXPERIENCES 

From another perspective, Longwood has a need to provide 
opportunities for students to have "hands-on" experiences in 
their chosen fields. Longwood offers programs in Special 
Education, Speech Pathology, Social Work, Health, Therapeutic 
Recreation, Psychology, Reading and Early Childhood. All of 
these programs have large practica components. There is a need 
for a centralized, well-administered and supervised site for 
practica. The Longwood Developmental Center would provide an 
ideal site. 

PROPOSED SPECIAL EDUCATION/PSYCHOLOGY SERVICES FOR THE 
LONGWOOD DEVELOPMENTAL CENTER 

Beginning in the fall of 1989, Special Education students will be 
required to complete five years of training and will need 
increased practica opportunities for the fifth year in diagnosis 
and remediation of all manner of handicapping conditions. 

The new five-year special education plan at Longwood is 
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innovative and unique and has been completely approved according 
to the Virginia guidelines for Re-structured Teacher Education. 
Students will major in Psychology and will graduate, after five 
years, with a bachelor's degree in Psychology and a Master's 
degree in Special Education. Students will have experiences in 
both fields during the entire five-year period. The Special 
Education component is generic in nature and will include 
training in the handicapping conditions of mental retardation, 
learning disabilities and behavioral disorders. A Longwood 
Developmental Center would provide clinical experiences for fifth 
year students in the diagnosis and treatment of disorders 
associated with these three handicapping conditions. This 
program was developed according to the following rationale: 

A Bachelor's degree in a discipline such as Psychology provides 
in-depth knowledge necessary to form the foundation upon which 
the Longwood Teacher Preparation Program in Special Education is 
based. This foundation will enhance those fundamental concepts 
requisite for an understanding of exceptional individuals. Such 
an in-depth understanding will, however, require 5 years to 
accomplish. 

Students with mild to moderate learning problems are currently 
classified as learning disabled, emotionally disturbed or mildly 
to moderately retarded. However, these students manifest similar 
cognitive, academic, and behavioral characteristics and are 
effectively served within the resource room setting or in a self
contained class with combined populations of handicapping 
conditions. Although these students are frequently placed cross
categorically, teachers in Virginia are currently trained, 
certified, and hired for categorically specific placements. A 
recent study, however, reflects a national trend indicating that 
70% of states surveyed would choose noncategorical certification 
(Chapey, Pyszkowwski and Trimarco, 1985). Categorical 
certification, moreover, may not be as cost effective as 
training, certifying, and hiring teachers who are prepared to 
teach students functioning within the mild to moderate range 
regardless of their diagnostic label. 

A program designed to train teachers across categories emphasizes 
the individual student's needs and stresses specific learning 
strategies rather than deviations from the "norm." Research 
indicates that exceptional children have unique educational needs 
in the areas of: attention (Brooks & McCauley, 1984; Hallahan, 
Kauffman & Lloyd, 1985), memory (Borkowski, Peck & Damberg, 1983; 
Torgesen & Kail, 1980) , thinking (Baker & Brown, 1982; Heins, 
Hallahan, Tarver, Kauffman, 1976; Torgesen, 1979), language 
(Hallahan, Kauffman, & Lloyd, 1985; Jordon, 1976) , and emotional 
adjustment (Bryan & Bryan, 1978; Kauffman, 1985; McKinney & 
Feagans, 1983 ) . Pugach states clearly that effective teaching 
strategies designed to meet the unique educational needs of 
exceptional children include "approaches such as direct 
instruction, behavior management, peer tutoring, cooperative 
learning, or cognitive and metacognitive strategies" (1987, p. 
309) . 
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Hallahan & Kauffman (1977)  and Ysseldyke and Algozzine (1982 ) 
argue convincingly that there is little justification for 
differentiating instructional procedures on the basis of 
categorical labels in special education. The proposed 
concentration in special education at Longwood College is 
designed, therefore, to prepare future educators to work in a 
variety of settings, i. e. , hospitals, agencies, vocational 
services, etc. , with individuals having mild to moderate 
handicapping conditions. The Developmental Center will provide 
opportunity for practice in a number of these settings. 

PROPOSED SPEECH-LANGUAGE PATHOLOGY AND AUDIOLOGY SERVICES 
IN THE LONGWOOD DEVELOPMENTAL CENTER 

In the fall of 1989, Speech Pathology, previously located in the 
Speech Department, will move to the Department of Education, 
Special Education and Social Work. Practica experiences of 
observation and participation must be provided for these 
students, also. There is no Speech, Hearing and Language Clinic 
in this area. The creation of the Longwood Developmental Center 
would provide the first comprehensive services for the area in 
the diagnosis and treatment of speech, hearing and language 
problems. 

The proposed Longwood Developmental Center will provide an ideal 
setting for multi-disciplinary diagnostic teaching and therapy 
for persons with speech, language, or hearing disorders. It will 
serve as a resource for teachers, parents, physicians, and others 
who want to help define what a person 1 s abilities and 
competencies are for communication, and what handicapping 
conditions are interfering. 

Longwood students in the Speech-Language Pathology and Audiology 
program will learn to interview, test, and diagnose communication 
disorders under the direct supervision of state licensed Speech 
Pathologists and Audiologists. Students will consult with 
parents, teachers, and other concerned persons about the client 
as they work up a multi-disciplinary approach to any of the 
client's problems, while focusing on his/her strengths. Other 
disciplines represented in the center will be asked for input 
into the diagnosis and treatment of all clients. 

Professional personnel providing services in the Developmental 
Center will be drawn from Longwood College and the surrounding 
areas. For clients with severe or multiple handicapping 
conditions, outside specialists will be invited. Clients will be 
grouped with others who have similar difficulties or disorders, 
to make most efficient use of the time of the visiting 
specialist. As the expertise and reputation of the Longwood 
Developmental Center grow, more specialists hopefully will become 
available and eager to coordinate their talents with the local 
professionals. 

One of the first professionals sought will be an Audiologist to 
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perform all hearing diagnoses, using the audiometric test room 
and clinical audiometer that are planned for the Center. The 
Audiologist will train Longwood students in the practical 
application of their course work and follow up on services to the 
hearing-impaired clients after they leave the Center. 

Follow-up will be one of the major aspects and benefits of the 
Longwood Developmental Center, as Longwood faculty, staff and 
students interact with parents and professionals in the 
surrounding counties to continue the most appropriate services to 
clients evaluated or re-evaluated at the Center. Parents and 
school personnel will be cooperatively trained as part of the 
Center's services in Speech-Language Pathology and Audiology. 
Speech-Language Pathologists and Audiologist (s) will seek input 
from those who know the client best to learn how we can build 
communicative abilities upon his/her strengths. We will look for 
and try to increase the nonverbal client's input to his/her own 
treatment plan, whether the individual is an infant with delayed 
language, a child with neuro-muscular handicaps, a person 
recovering from a head injury, a stroke patient, or a 
laryngectomee. In each case, an appropriate team of capable 
professionals will evaluate the client, seek input from those who 
care for him/her, and try diagnostic therapy techniques with the 
client's teachers before developing a personalized plan for him 
or her. 

A new course in the Longwood Speech-Language Pathology and 
Audiology program will provide significant services for the 
nonverbal client at the Longwood Developmental Center. The 
course is "Augmentative Communication," which will teach how to 
evaluate and meet the needs of nonverbal or minimally verbal 
persons. Students in the course will learn to find, design, 
build or adapt equipment to help clients communicate in spite of 
physiological or neurological handicaps. They will also develop 
language programs based on whatever equipment the client can use, 
from communication boards up to portable mini-computers and 
speech synthesizers. The students, under supervision of a 
licensed Speech Pathologist with input from Occupational and 
Physical Therapists, will train the client's family and teachers 
to help the client carry over his/her communication gains from 
the Center to the home, school, and work. 

One of the most important features of the Longwood Developmental 
Center will be the capability to observe each client's diagnostic 
evaluation, interview, therapy, and interaction with others. 
Observations will be through one-way mirrors mounted in all 
diagnostic and therapy rooms. Videotaping will be routinely 
done, not only for client feedback to show him/her how far he/she 
has come, but also for feedback to the student clinicians to help 
them improve their professional skills. Another important 
feature of the Center will be total accessibility for handicapped 
persons. The sound-treated audiological test room will be built 
in at floor level to allow wheel chairs and walkers to move 
smoothly across the threshold. All other doors and halls will be 
wide enough to perrni t easy access, and some external ramps are 
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already built for access to the Wynne Building which will flank 
the Center. 

The Audiologist (s) , Speech-Language Pathologists and their 
students will give feedback to communicatively impaired clients 
in the Center by videotaping him/her regularly to demonstrate the 
progress made. Audio tape recordings will be used where 
applicable, also. For verbal clients with speech or language 
disorders, computer analysis and computer generated and scored 
therapy procedures will let both the client and the professional 
staff see the progress. This equipment is already at Longwood, 
and may be housed in the Developmental Center. The clients who 
are capable of modifying their own therapy will be encouraged to 
let their therapy team know what they want to change. 

In short, the Longwood Developmental Center will provide an ideal 
facility to serve the speech, language, and hearing needs of 
residents in south-central Virginia. Many handicapped children 
and adults have had great difficulty with transportation to other 
testing sites and even more difficulty if regular services were 
offered outside this area. The new Center will promote 
professional teamwork to view, diagnose, recommend and/or provide 
remedial services. The services may augment those obtained 
elsewhere or may be the only services available to the client. 
The Speech-Language Pathologist and Audiologist will provide 
maximum input to the client's family and teachers to show them 
how they can help the client practice while outside the Center in 
order to maintain or increase progress in his/her program. 

PROPOSED VOCATIONAL SERVICES IN THE 
LONGWOOD DEVELOPMENTAL CENTER 

Despite the increasing emphasis on career-vocational training and 
transitional services, many youth with handicaps exit the public 
schools without developing vocational, social and independent 
living skills. These skills, however are essential for a smooth 
transition from the school to the adult work place. 

In a survey conducted by the President's Committee on Employment 
of the Handicapped (Harris and Associates, Inc. , 1986) less than 
2 5% of all employment-aged, disabled individuals in the U. S. were 
employed full-time. Of those, the majority were underemployed 
(i. e. , workers with little chance for advancement) or working at 
or below the minimum wage. Furthermore, only 20% of all adults 
with disabilities had attended college, compared to 33% of adults 
without disabilities. 

Equally alarming are those statistics related to youth with mild 
handicaps. Hasazi and her colleagues (Hasazi, Gordon and Roe, 
1985) reported that of the 55% of students with mild disabilities 
who were employed upon leaving school, only 37% of those students 
were employed full-time. Moreover, 64% of the survey respondents 
still lived at home with their parents. Similarly, 69% of the 
respondents in the Colorado follow-up study (Mithaug, Horiuchi, 
and Fanning, 1985) reported that they worked. However, only 32%  
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,........ of those disabled individuals holding jobs were employed full
time. 

Here in Virginia, a similar picture emerges, particularly for 
young adults with learning disabilities. For example, employers 
appear to have less positive attitudes toward hiring the learning 
disabled than any other group with disabilities (Minskoff, 
Sutter, Hoffmann and Hawks, 1987) . Moreover, Hoffmann and his 
colleagues (Hoffmann, Sheldon, Minskoff, Sautter, Steidle, Baker, 
Bailey and Echols, 1987 , p. 43)  characterize the learning
disabled adult as " . . .  an unemployed, unmarried 23-year-old white 
male from Pennsylvania, West Virginia or Virginia who had 
graduated from high school, had received some form of special 
education, had previously been labeled learning disabled, and was 
being supported by his parents. " Learning-disabled adults and 
their service providers indicated continuing and serious 
academic, social, personal, and vocational needs affecting adult 
competence (Hoffmann, et al, 1987) . 

Since the passage of Public Law 98-199 and Public Law 98-52 4, 
Virginia has initiated several transitional efforts to assist 
young adults with handicaps upon leaving school. The project 
VAST team, for example, has documented the need for such services 
within the state: 

"In Virginia during the 1986-87 school year, there were 10 1,977 
students receiving special education, of which 22,833 were 15 
years of age or older. In a report submitted by the Virginia 
Department of Education (1988) to the U. S. Department of 
Education and Rehabilitative Services (OSERS) 4,625 students aged 
16-2 1 years and previously enrolled in special education programs 
were reported exiting the education system during the 1986-87 
school years. Educators subjectively estimated that the 
anticipated total post-secondary services needed by all special 
education students exiting secondary education numbered 8,500. 
An estimated total of 7,851 of these services are typically 
considered transitional services (i. e. , services assisting youths 
with disabilities to access employment, independence, and 
community participation. " (Cluver, Fai va, Bass, Cutchins, 
Graesser, and Pennino, 1988, pp. 5-6) . 

Not all handicapped students receive these necessary services, 
however. Poole and his colleagues (Poole, Cook and DeFur, 1987) , 
in Project VITAL's status study of transitional services in 
Virginia, suggest that handicapped drop-outs and adjudicated 
youth, and disabled youth in rural areas often "fall through the 
cracks" and receive no or only limited vocational services as 
adults. 

Several factors were identified by the project VITAL team as 
contributing to this lack of transitional and employment services 
to disabled youth in rural areas. 
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--an insufficient tax base to provide monies for adequate 
vocational services. 

--less awareness and understanding by rural inhabitants of the 
needs of disabled youth 

--lack of available transportation 
--lack of trained personnel 

Longwood College is surrounded by several rural counties 
designated as poverty areas by the u. s. Department of Commerce 
and Bureau of the Census. Within these rural counties are 1, 697 
LD students, 753 mentally retarded students, and 205 emotionally 
disturbed students. Of these, approximately 880 students are 
designated as in need of vocational training. 

Longwood College, through the Longwood Developmental Center, 
plans to assist the surrounding counties to meet the mandates of 
PL 98-52 4 and PL 98-199 by cooperating with public schools and 
other agencies to provide the following career/vocational and 
transitional services: 

1. After school and summer classes to disabled and at-risk 
youth and young adults in the areas of job-seeking skills 
and job-related social skills which correspond directly to 
on-going work experiences. 

2.  Career/vocational testing, as needed, to assist public 
schools in meeting the requirements of PL 98-52 4. 

3 .  A central location for disabled youth and young adults to 
receive varied work experiences after school/during the 
summer months. 

4. The preparation of special education teachers to provide for 
the career/vocational needs of handicapped children and 
youth in rural community settings. 

5. Assistance to the public schools in transitioning 
handicapped youth and young adults to appropriate adult 
service agencies or to sheltered, supported, or competitive 
employment; and, 

6. Increased awareness by rural community residents of the 
career vocational needs of handicapped youth. 

PROPOSED SOCIAL WORK SERVICES IN THE 
LONGWOOD DEVELOPMENTAL CENTER 

Social Work utilizes a dual focus closely identified with the 
person-in-the-situation orientation. This approach emphasizes 
intervention at the point where the person and the environment 
meet; this can mean child-school, child-family, child-community 
and, certainly, child-developmental center. There will be many 
opportunities for social work students and faculty in the 
Longwood Developmental Center. 
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The social work knowledge base component most crucial for center 
operations will focus on the "needs of people and how these needs 
are met". Secondly, social work has a role to play utilizing its 
knowledge base and skills relating to the nature, dynamics and 
explanation of "ins ti tut ions and societal resources". Capacity 
to articulate, interpret and explain resource provision and its 
relation to "development" will be a crucial role for social 
workers. Third, social workers can play facilitative roles in 
the application of their knowledge and skill base regarding the 
"match between ins ti tut ions such as the Center and the needs of 
people". The knowledge of transactions and the results of such 
transactions, on child, family, etc. places the social worker in a 
key role for assessing and assisting adjustments regarding 
societal expectations and resources for the identified "special" 
child. The differences in various transactions for children and 
their peers, family members, teachers, etc. and even the physical 
structure of their environment will become a part of the general 
experience of the children. 

The above functions on the part of social workers involve 
professionally educated practitioners, or field instruction 
students at an advanced level of undergraduate achievement, who 
are accomplished in the activities of assessing, communicating, 
relating, planning, implementing and evaluating. 

Social workers and related human service workers from 
"professional" training bases are in a unique position to provide 
the kinds of consultative and facilitative services necessary to 
influence the attitudes and expectations of regular classroom 
environments for the special child, to reduce the apprehension of 
such children and their parents and support groupings, and to 
assist these students and their environments in realizing the 
potential benefits of Center contributions and services. 
Further, this presentation is consistent with the legal mandates 
and related interpretations of P. L. 94 -142 while the inclusion 
and, in fact, near mandate for "related services" is clearly 
indicated by Section 504 of the Vocational Rehabilitation Act of 
1973 and sustained by the Office of Civil Rights' non-restrictive 
definition of such services as "aids, benefits and services". 

WHAT CAN THE SOCIAL WORKER DO? 

The following social work services for the Center are suggested. 

1. Preparation of social, developmental or related histories. 

2.  Group and individual casework with the child and/or family. 

3.  Work with those problems in a child's living situation 
(home, school, community, etc. ) that influence the child's 
adjustment in the school. 

4. Mobilization of school and community resources to enable the 
child to receive maximum benefit from educational/service 
programming. 
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AN OVERVIEW OF SOCIAL WORKS' PERSPECTIVE 

The function of the social worker develops out of the dynamic 
encounter of the social work perspective with the problem and 
needs to be addressed and the mandates given the Center and its 
educational linkage. Example: should the Center be concerned 
with the cognitive ability and development of capacities to meet 
expectations, social workers can work with children who cannot 
meet those expectations due to lack of careful planning with 
family, medical, educational or other systems in the community. 
No other profession but social work has the "depth" of experience 
in its practice base to manage and negotiate with all the systems 
involved while maintaining close, intimate and service-sensitive 
contact with the pupil and family and educational system in 
helping them to choose, discover and use diverse resources. The 
social work responsibility is thus two-fold: 

1. Responsibility for assisting pupils in the use of available 
services and development of workable linkages with school, 
family, and community environments. 

2. Responsibility for developing networks of services and 
support systems for children, family, school and community. 

PROPOSED COUNSELING SERVICES FOR CLIENTS AND PARENTS 
IN THE LONGWOOD DEVELOPMENTAL CENTER 

Parents of handicapped children and clients themselves often need 
counseling services. Children born with developmental disorders 
such as sensory impairment, cerebral palsy, mental retardation 
and autism present unique parenting problems. Counseling and 
training are absolutely essential in order for parents to adjust 
to a child's handicapping condition and provide the child with 
support and home-programmed assistance. Parents are usually 
eager - even desperate - for assistance, but often do not know 
where to start. The Center would provide much needed 
psychological support as well as practical programming for parent 
and child. The Center could also serve as a referral center for 
medical and other professional services. Such a service would 
directly address the intent of Public Law 99-457. (Please see 
letter of support from District 14 Early Intervention Interagency 
Planning Council, Appendix C). 

Parent and client counseling would be provided through a joint 
effort of all the professionals involved in the center. Longwood 
has a graduate program in Guidance and Counseling and the 
Psychology Department has two board-certified counseling 
psychologists. Home programming would be provided through a 
collaborative effort of all the disciplines involved in the 
center, including early childhood experts. Both group and 
individual counseling would be provided. 

The State Department of Education has established Parent Resource 
Centers around the Commonwealth. Every effort would be made to 
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coordinate the services offered by the Longwood Developmental 
Center with the services of the Parent Resource Centers. 

PROPOSED READING SERVICES FOR THE 
LONGWOOD DEVELOPMENTAL CENTER 

The Reading Center component of the Diagnostic Center will 
provide a unique opportunity for pre-service (undergraduate) and 
in service (graduate) teachers to gain insights into innovative 
programs in reading and the related language arts. The results 
of diagnostic testing often indicate a need for language 
development �nd reading remediation. Instruction in theory and 
practice will interweave current research in various disciplines 
which relate to the enhancement of developmental, corrective, and 
remedial readers of all ages and ability levels. 

Since reading and related language arts encompass all content 
areas, all subjects become the content of reading. To address 
the diagnosed needs of the clients, content in various subject 
areas will be used. 

Diagnostic procedures and techniques will focus on the use of 
standardized testing, informal teacher constructed tests, as well 
as observational strategies. These measures will diagnose 
language faculty, readiness skills, word recognition knowledge, 
comprehension including critical and creative thinking, study 
skills and strategies, and learning styles. 

After measurement, analysis, and evaluation, appropriate 
strategies will be selected to ensure coordination among 
cognitive, psychomotor, and affective domains of learning, as 
well as all aspects of mul tisensory awareness. There will be 
collaboration among parents, clients, and diagnosticians. 

Globilization and integration of strengths will be a main focus 
of the program which helps to dissolve obstructions to learning. 
Whereas sol�ly diagnostic-prescriptive approaches zero in on 
student deficiencies that are the results of not learning, this 
component of the program also includes emphasis on removing the 
causes of not learning. The fine arts, such as music, art, 
drama, and movement, will be encompassed to create a bridge 
between intellect and affect so that all aspects of student 
potential are activated in reading, language arts, and across the 
content areas. 

The culmination of the program is a practicum in which college 
students work with clients of all ages and levels of achievement 
in a functional, useful contextual setting. 

PROPOSED PSYCHO-MOTOR DIAGNOSTIC AND REMEDIAL SERVICES 
OF THE LONGWOOD DEVELOPMENTAL CENTER 

The Health, Physical Education and Recreation Department will be 
involved in the diagnosis of all children and adults tested in 
the Center. Fundamental locomotor skills will be tested, 
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including walking, running, jumping, hopping, 
and skipping. The process characteristic 
observed to determine the developmental stage. 

sliding, galloping 
of each will be 

In addition, the following components will be examined through 
appropriate measures: 

Balancing 
Eye hand coordination 
Eye foot coordination 
Laterality 
Directionality 

Spatial Awareness 
Auditory Discrimination 
Visual Discrimination 
Body Awareness 

REMEDIATION: There will be guided practice in activities which 
are effective in developing the specific weaknesses as diagnosed. 
In order to determine progress/effectiveness of the prescribed 
activities, participants will be tested periodically. 

PRACTICUM EXPERIENCES: Under guided supervision, majors in the 
Health, Physical Education and Recreation Department will be 
involved in the diagnostic and remediation phases. 

INTRODUCTION 

PROPOSED THERAPEUTIC RECREATION SERVICES 
IN THE LONGWOOD DEVELOPMENTAL CENTER 

"The purpose of therapeutic recreation is to facilitate the 
development, maintenance and expression of an appropriate leisure 
lifestyle for individuals with physical, mental, emotional or 
social limitations. This purpose is accomplished through the 
provision of professional programs and services which assist the 
client in eliminating barriers to leisure, developing leisure 
skills and attitudes, and optimizing leisure involvement. Three 
specific areas of professional services are employed to provide 
this comprehensive leisure ability approach toward enabling 
appropriate �eisure lifestyles: therapy, leisure education and 
recreation participation. While these three areas of service 
have unique purposes in relation to client need, they each employ 
similar delivery processes, using assessment or identification of 
client need, development of a related program strategy, and 
monitoring and evaluating client outcomes. The decision as to 
where and when each of the three areas would be provided is based 
on the assessment of client needs and the service mandate of the 
sponsoring agency. " (National Therapeutic Recreation Society, 
1982) 

The selection of appropriate services is contingent on a 
recognition that different individuals have differing needs 
related to leisure involvement in view of their personal life 
situations. Therapeutic recreation professionals working with 
individuals with developmental disabilities are guided by the 
principles embedded in the normalization philosophy which support 
the belief that all individuals, regardless of ability, have the 
same right to, and need for, personally meaningful leisure 
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experiences including play and recreation. 

/\ Some individuals may require treatment or remediation of 
functional behavior as a necessary prerequisite to enable their 
leisure involvement. The purpose of the therapy service area 
within the therapeutic recreation continuum model, therefore, is 
to improve functional behaviors. 

,.......,_ 

The leisure education domain focuses on the provision of 
opportunities for the acquisition of skills, knowledge and 
attitudes related to leisure involvement. For many individuals, 
it is the , absence of leisure learning opportunities and 
socialization into leisure that blocks or inhibits their 
independent leisure participation. 

The purpose of the recreation participation area of therapeutic 
recreation services is to provide opportunities which allow 
voluntary client involvement in recreation interests and 
activities. All human beings regardless of disability, illness 
or other limiting or challenging conditions are entitled to 
recreation opportunities and leisure expression. 

ASSESSMENT 

Therapeutic recreation services follow a systems approach in 
their design and implementation. The process begins with a 
systematic assessment of individual leisure needs in order to 
determine the most appropriate individualized program or 
treatment plan. In some cases, assessment procedures have been 
designed to gather information about one specific type of 
behavior, knowledge or belief. In cases where more information 
is needed than can be gathered from one procedure, several 
procedures are combined to form a battery of assessment 
instruments. For example, for many individuals with 
developmental disabilities a comprehensive knowledge of 
functional abilities related to leisure functioning is needed. 
Therefore, -a variety of assessment procedures would be 
implemented to determine strengths and needs as these relate to 
play, recreation and leisure behaviors. 

Which assessment procedure the therapeutic recreation 
professional selects is based upon the characteristics of the 
client group, the specific purpose of the assessment and a 
determination of the specific content or areas to be covered by 
the assessment. Reliability, validity and usability are 
essential criteria for assessment procedure and instrument 
selection. 

Some of the more common assessment instruments currently utilized 
in therapeutic recreation with persons with developmental 
disorders are: the "Leisure Diagnostic Battery", the "Recreation 
Behavior Inventory", and the "Mundy Recreation Inventory". Other 
norm- and criterion-referenced tests may be developed and used in 
combination with recreation- or play-behavior assessment 
instruments. Assessment procedures vary and may include direct 
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or indirect systematic observation, client and family structured 
interviews, and individualized task analysis and subsequent 
behavior analysis. 

SUMMARY 

Leisure, including recreation and play, is an inherent aspect of 
the human experience. All human beings, regardless of 
challenging, limiting or disabling physical, cognitive, social or 
emotional conditions have a right to full leisure involvement and 
expression. Therapeutic recreation is a purposeful process 
designed and implemented to facilitate the development, 
maintenance and expression of an appropriate leisure lifestyle 
for individuals with various conditions through the provision of 
therapy, leisure education and recreation participation services 
based on individual needs and interests. The overriding purpose 
of any intervention is to facilitate independence in leisure 
functioning and to nurture and ensure- individual freedom, choice, 
personal empowerment and dignity. 

The faculty of the therapeutic recreation program will 
participate in the diagnosis and the remediation planning for all 
clients of the Longwood Developmental Center. Therapeutic 
recreation students will have an observation-participation role 
in the Center. As the Center becomes established, it is hoped 
that a certified therapeutic recreation specialist will be hired 
as a member of the Center staff. 
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SUMMARY STATEMENT 

There is strong need for services to supplement those services 
presently offered to the school age population in Southside 
Virginia. There is a strong need to provide services for the 
population not of school age -and there is a strong need to 
provide clinical opportunities for learning for Longwood 
students. 

Plan: 

Longwood College will build the Longwood Developmental Center in 
a building adjacent to the Wynne building, which presently houses 
the Department of Education, Special Education and Social Work 
and the Department of Psychology. All disciplines within the two 
departments will be represented in the work of the Center. In 
addition, the Department of Health, Physical Education and 
Recreation, housed nearby, will be represented. The newly 
constructed building will contain the following features of a 
state-of-the-art clinical facility; combining service and 
research resources. 

20 6 x 9 clinic rooms with 1-way glass, headsets, mirror on 
inside walls 

2 12 x 14 small group rooms 

2 8 x 10 sound proof rooms - hearing testing 

12 offices 10 x 12 

3 demonstration classrooms with 1-way mirrors 
-one for small children 
-one for middle 
-one for secondary and adults 

1 electronic classroom and studio 

4 conference rooms - 2 with 1-way glass 

3 storage areas 

1 special education materials lab including electronic lab for 
special equipment for special education and speech pathology 

1 animal lab/ 10 x 12 animal storage, sink 
10 cubicles for equipment/note: this facility 
been long-needed by the Psychology Department 

1 human subjects lab - large room containing small anterooms -
20 subjects/note: this facility has been long-needed by the 
Psychology Department 

A team of professionals*, consisting primarily of doctoral level 
faculty, would assume the responsibility for the diagnosis of 
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referrals. A complete diagnostic work-up would be performed for 
each person who applied to the clinic. Such a work-up would 
consist of hearing and vision testing, motor testing, a psycho
educational battery of testing psycho-speech and language testing 
and a recreation assessment. *Note: Please see Appendix B for 
Vita of faculty who would be primarily responsible for the 
Center. 

When indicated, other experts from the community would be brought 
in for consultation. 

If remediation is indicated, services would be offered at 
Longwood College. Such services would be offered as a supplement 
for school-age children who are receiving services in the public 
schools. Cost would be on a sliding scale, according to ability 
to pay. Free services would be offered for those unable to pay. 
Longwood students and area teachers, under supervision, would 
provide the services to all the clients in the clinic. Students 
would be held accountable for appropriate progress reports for 
each client. 

Remediation would be carefully planned to meet the clients' 
needs. Therapy sessions would be scheduled according to need. 
In the case of nursing home clients (i. e. , stroke victims, etc. ) 
students would provide services on site, but under supervision. 
When necessary, appropriate referrals will be made. A reporting 
system will be established to schools or other referring 
institutions. With school age children, every effort will be 

r-- made to coordinate services according to the child's IEP. 

Parent counseling, under the direction of the Psychology 
Department, would also include experts from the area of Early 
Childhood, Health, Therapeutic Recreation, Special Education, 
Educational Guidance and Counseling and Social Work. Home-based 
programs would be planned for each child, with the cooperation of 
the parents in the planning and execution of the programs. 

A very important component of the Center's work would be the 
training of teachers to work with special populations. Both 
students at Longwood and area teachers would take part in the 
training. The Center would provide invaluable experience for 
students to work directly with special populations and assist in 
the physical, social-emotional, and cognitive-language 
development of this population. To this end, model classrooms 
will be established to provide demonstration of current 
methodology for the instruction of special learners, both in 
academic and vocational education. 

A feature of the Center will be the Special Education lab which 
will make materials available to area teachers as well as update 
them on innovations in Special Education technology. This 
service will provide area Special Education teachers with on
going technical assistance. 

The Center will contain soundproof rooms for valid testing and 
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appropriate remediation. State-of-the-art equipment would be 
used for testing and remediation. A scheduling and tracking 
system would be set up for all referrals. Such administrative 
work would necessitate the hiring of a clinical director, a 
secretary and three maintenance workers. 

CONCLUSION 

The Longwood Developmental Center would provide invaluable 
service to an area that has·, at present, few and scattered 
services for the developmentally delayed or disabled. The 
faculty exp�rtise already exists; it is a matter of bringing 
these experts together under one roof with one major goal - to 
provide badly needed diagnostic and remedial services for 
Southside Virginia. 
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APPENDIX A 

SURVEY 



S OUTH S I D E  DEVELOPMENTAL C ENTER 
NEED S A S S E S S MENT 

S URVEY TOTAL S 

1 . 6 9 7  L e a r n i na D i s ab l e d  

2 0 5  Emo t i on a l l y  D i s 
turbed 

17  Vi s u a l l y  I mpa i r e d 

2 0  H e a r i ng I mp a i r e d  

1 , 4 7 5  S p ee c h  and Language 

4 1  s e ,..1 e r e  P r o f ound l y  Hand i 
c apped 

9 Phy s i c a l l y H and i c apped  

7 5 3  Men t a l l y  R e tarded  

_21_ Other  H e a l th Impa i r e d  

1 6 3  P r e s chool  H and i c apped 

To t a l = 4 . 3 9 0  

Number o f  s tu d e n t s  r e q u i r ing v o c a t i on a l t r a i n i ng : 

4 8 7  L e a r n i ng D i s ab l ed 

1 1 3  Emo t i o n a l l y  D i s 
turbed 

7 Vi s ua l l y I mpa i r e d  

8 H e a r ing Impa i r e d  

6 S p e e c h  and L anguage  

1.§_ S e v e r e  P r o f ound l y  Hand i 
c apped 

0 Phys i c a l l y  H andi c apped 

2 4 0  Ment a l l y  R e t a rded 

_)_ Other  H e a l th Impa i r e d  

N u m b e r  o f  s t u d e n t s  c u r r e n t l y  i n  t h e  s p e c i a l  e d u c a t i o n  
r e f e r r a l / p l a c e�ent  proc e s s : 2 5 2  ___ _ 

0 5 / 1 7 / 8 9  
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VITA 

Nancy Ann Andrews - Professor - Health and Physical Education 

Educational Background : Ed. D. - VPI and State Univers ity - 1977 
3 0  hours - UNC-G 1970 
M . S. - Univers ity of Tennessee, 
Knoxville - 1963 
B . S .  - Longwood College - 1959 
Orff-Institute, Salzburg, Austria -
Summer, 1980 

Profess ional Experiences : Longwood College 1966 - Pres ent 
Univers ity of Tennes se e  - 1963-1966 
Andrew Lewis High School - 1959-1962 
USIA Faculty Exchange - Winter 
Semester - 1984, Univers ity of 
Jyvaskyla, FINLAND 

Profes s ional Services : Director - Talented and Gifted Program, 
Longwood College - Summer of 1989 

Committee to Study General Education 
Curriculum - Longwood College -1989-90 

Chairman - Faculty Status Committee -
Longwood College - 1989-90 

VAHPER Constitution Committee - 1988-90 
Presentations Recently or in the Future : 

Relaxation Techniques through YOGA -
Dance Section - VAHPER - Dec. 1989 

Health Ed . in Finland - International 
Council of HPERD - April 1986, 
Cincinnati, OH 

Overview of Phy. Ed. and Sport in 
Finland - VAHPER Elementary School 
School Section - Dec. 1986 

Arts and Culture in Finland - Farmville 
and Burkeville Womens ' Clubs Spring 
1989 

Synchronized swiming Workshop - Univ. 
of Jyvaskyla, FINLAND - Fall 1984 

Publications : "Phys ical Education in Finland - Quality Over 
Quantity, " JOURNAL OF HEALTH, PHYSICAL EDUCATION, 
RECREATION AND DANCE, Oct. 1986. 
" The Orff-Schulwerk Approach to Movement and 
Mus ic, " JOURNAL OF HEALTH, PHYSICAL EDUCATION, 
RECREATION , AND DANCE. January, 1982. 
"The Sound of Music . . .  and Movement, " VIRGINIA 
JOURNAL OF HEALTH AND PHYSICAL EDUCATION, VOL. 4, 
Nov. 1981. 
"Challenge for BEGINNING SWIMMING CLASSES " 
VIRGINIA JOURNAL OF HEALTH AND PHYSICAL EDUCATION, 
VOL. 3 ,  No. 1, Nov. 1980. 
Editor - MID ATLANTIC YOGA TEACHERS ASSOCIATION 
NEWSLETTER (presently) 
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J enn i fe r  M .  Appe rs on , PhD 
A s s i s tan t Pro f e s s o r  
Depa rtmen t o f  Psycho l ogy 
Longwood Co l l ege 
F a rmv i l le .  VA 2 3 9 0 1  

PROF E S S I ONAL  ACT I V I TY : 

Cha i r , Student L i fe Comm ittee  

V I TA 

Membe r ,  S e n i o r  Hono rs  Res earch Comm i t t e e  

RECENT PUBL I C A T I ONS/P R E S E NTAT I ONS : 

Sm ith , E .  D . , Wack e r , P .  G . , Appe rson , J .  M . , & Overton , T .  
( 1 9 8 8 ) . T.k Longwood freshman seminar : A team aP-prnc-1L..1Q 
d..e_ye loo ing___filllL __im_QJ._e_mfillt j ng an ef_f ect ive advising and ac..a.cLe . .mk 
s.ki.ll.B_JJr.Qg.rsi.tn � Pap e r  pre sented at the  Nat ional  Conference on 
the Fre s hman Year  Exp e r ience . Co lumb i a , SC . 

Appe r s on , J . M .  , & Newman , I .  ( 1 9 8 5 ) . Family therapy_j,n_.9, 
MYelQJ2lil!;ill.t.al treatment schem�.-Hith viclent familiea . Pape r 
presented a t  the M e e t ing o f  the Ame r ican Psycho log ica l 
A s soc iat ion . 

A l l em an , E . , Coch ran , J .  R . , & Appe rson , J .  M .  ( 1 9 8 3 ) . Adap t ing 
un i v e rs i ty coun s e l i ng centers to meet the  needs  o f  an o l d e r  
s tudent body . American College Personnel Journal. , 2.!1 , 1 3 8 - 1 4 3 . 

Appe r s o n , J .  M .  & T a y l o r , K .  Stude n t s · a t t i tudes a n d  beh av i o r s  
re l at e d  to s � x u a l  c o e r c ion i n  dat ing re l a t i on s h ips . 1 i n p rogre s s ) 

PROFESS I ONAL  L I CENSES : 

L i censed  f s yc h o l og i s t  ( Counse l i ng )  V A # 0 8 0 1 0 0 0 6 1 9  

L i censed  C l i n i c a l  P s y c h o l og i s t  V A # 0 1 0 7 0 0 1 5 3 8  

PRO F E S S I ONAL M EM BE R S H I PS : 

Ame r i can Psyc h o l og i c a l  A s s o c i at ion 
E a s te rn Ps ycho log ica l A s s o c iation  
V i rg i n i a  Ps ycho l og i c a l  A s s o c i a t ion 
Ame r i c an A s s oc i a t i on f o r  C oun s e l ing and Deve lopment 
Ame r i can Men t a l  H e a l t h  Counse lors A s s o c i at ion 

HONOR SOC I ET I ES : 

C h i  S igma I ota , The  Nat ional  Honor Soc i e t y  in  Coun s e l i ng 

Ps i C h i , The Nat iona l Honor Soc ity in  P sycho logy 
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P_e r s_o_na_l 

U I T A 

R o b e r t  Ne l s  B a c k , Ph . D . , CCC-SLP*  

A s s o c i a t s  P r o f s ssor o f  Spssch  P a t ho l ogy , 
L o ngwood  Co l l a g e , Farm v i l l e ,  U i r g i n i a  2 3 90 1 

E d u c a t i on �nd
0

H□nors  

C o n t i nu i ng coursewo r k , sem i nars , c o n v e n t i ons , a n d  i n t e r 
a g s ncy / i n t er-d i sc i p l i na r y  deve l o pment . 

Ph . D .  i n  S p s s c h  P a t h o l ogy and  Aud i o l og y , m i nor i n  
L i ng u i s t i c s ; U n i vers i t y  o f  K a n sa s , 1 97 0 . 

M . A .  i n  Spsech  Pa t h o l ogy and Aud i o l o gy , m i no r  i n  
Spec i a l  E d u c a t i on ;  U n i vers i t y o f  F l o r i d a , 1 957 . 

B . A .  ( H ono r s ) i n  Speach Patho l ogy a n d  Aud i o l ogy , m i nor 1 n  
P s y c ho l og y ; U n i vers i t y of F l or i d a , 1 9 65 . 

E l e c t e d  t o  P h i  Kappa Ph i Honor Soc i e ty , 1 965 . 

Un i v sr s i t y  of  C a l i forni a ,  1 94 8-52 ; m a j o r i n  Chsm i s try . 

E.:r._g f ess  i o n a  l E :x: □ s r  i e n c e  a r:i.ci Aecom□  l i shments 

D e v e l oped  a f o u r - y ear , 36 cr ed i t  ma j or i n  S p e e c h - L anguage 
P a t h o l o g y  & Aud i o l ogy a t  Longwood Co l l e g e ; a pproved . 

S p e e c h  P a t h o l og i s t at  the  Centra l U i r g i n i a  Tr a i n i n g Center , 
L y nchburg , UA ; 1 987-88 . 

C o or d i n a t o r  of  Tra i n i ng ,  Mob i l e  Hsa l t h T e s t  Ssrv i c es , 
L a f a y e t t e , L A ; 1 983-87 . 

C o r p Qr a t e  D i r e c t o r  of Safsty  and T r a i n i ng ,  P e t r □ l Eu�  E q u i p 
ment  T oo l s  Co . ,  L a f a y e t t s , L A  a n d  H o u s t o n , T X ; 1 9 79-83 . 

A ss o c i a t e  P r o f e ssor , Department  of  Commun i c a t i v e D i sorders , 
U .  o f  S o u t hwestern Lou i s i ana , L a f a y e t t s , L A ; 1 976-79 . 

C o n s u l t a n t  t o  D e l t a S t a t e  U n i ver s i t y , C l e v e l and , MS : 
USDOE  g r a n t  t o  sxpand  Speech P a t h o l ogy program ; 

secured 
1 976 . 

A s s o c i a t e  P r o f e ssor , Department  of  Commun i c a t i v e D i sorders , 
U .  o f  M i ss i ss i pp i , U n i v e r s i ty , MS , 1 969-76 . Tenured . 

Dsvs l oped  a n d  supsrv i ssd spsach and J a nguags s s r v i css by 
Speach P a t h o l ogy  students  to a Day CarB csntsr  f o r  
ssvsr s l y  & p r ofound l y  MR ch i l dr e n , Oxford , MS ; 1 970-76 . 

Ss l s c t s d  a s  T ns t ru�tor  f o r  nsw F l i g h t  I ns t r 1Jcto r s , Nava l A i r  
Tra i n i n g  Command , Pansaco l a  FL , 1 96 0 - 6 1 ; s a J sctsd  a s  
Ground S c h o o  1 I nstructor , 1 958 ; I n s t r 1 Jctor nF t h s  Ysar , 
1 95 9 ; F l i gh t  I nst ructor 1 857-58 , 

N a v a l  A v i a t o r ; D i v i s i on O f f i csr for  S a f s t y , Drdnancs , A i r
c r a f t  Ma i nt sn ance , a n d  Personne l ;  1 952-64 . 

*Csr t i f i ca t e  o f  C l i n i ca l  Competsncs i n  Spssch-Languags  Patho l ogy 
from t.hs A m e r i can SpeRch-Languags-Hear i ng A s s oc i a t i on . 
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VITA 

ELEANOR W. BOBBITT, PH. D. 

Academic Preparation : 
Institution Area of Study Dates 

University of MD Physical Education 1962-7 0 
College Park Human Growth & Development 
University of TN Physical Education Summers 
Knoxville 1954, 1955, 

1956 
Longwood CoLlege 
Academic Employment 

Institution 
Longwood College 

Physical Education 1948-52 

University of Maryland 
Jefferson Senior High 
School, Roanoke 
HONORS AND AWARDS : 

Position 
Instructor
Professor 
Instructor 
Teacher of 
Physical Ed. 

Degree 
PH. D. 

M. S. 

B. S. 

Dates 
1954 

1968-69 
1952-54 

VAHPERD, Certificate of Recognition ; Commendations, VAHPERD, 
197 1, 1976 ; Honor Award, VAHPERD, 1975 ; Honor Award, SD/VAHPERD 
198 1 ; Certificate of Appreciation, VAHPERD, 1983 Distinguished 
Alumni Service Award, Longwood College Alumni Association, 1983 
District and National Service : 
Virginia Association for Health, Physical Education, Recreation 
and Dance ; President, 19 7 4-7 5 ;  Convention program Coordinator, 
1976 ; Chairman, Public Affairs Committee ; Chairman, Honor Awards 
Committee ; Public Affairs Committee ; Chairman, Honor Awards 
Committee ; Chairman, Resolutions Committee ; Ad Hoc Committee to 
Study Workshops ; 1978 ; Director, Leadership Workshop, 1976 ; 
Nominating Committee, 1983 ; Student Convention Coordinator, 1983 ; 
Executive Director, 1986 ; Delta Kappa Gamma, Iota State ; 
Scholarship Committee, 1985- 1987 ; Stimulator for Interaction 
Group, 197 5 ; Southern District of the American Alliance for 
Health, Physical Education, Recreation and Dance ; Convention 
Program Committee, 1977-80 ; Facilitator for Future Directions 
Committee, 1978 ; Vice President-elect, Vice President and Past 
Vice President of the Physical Education Division, 197 7 -8 0 ; 
Chairman, Nominating Committee, 1979 ; President-elect, 198 0 ; 
President, 198 1-82 ; Past President, 1982-83 ; Site Screening 
Committee, 1982-83 ; Chairman, Heritage Room Committee for Atlanta 
Convention, 1983-85 ; Evaluation Committee, 1983-84 ; Chairman, 
Honor Awards Committee, 1988-89 ; Nominating Committee, 1988-91 ; 
American Alliance for Health, Physical Education, Recreation and 
Dance Delegate to Alliance Assemblies ; Southern District Liaison 
to the National Association for Sports and Physical Education, 
1978-80 ; Nominating Committee, National Association for Sport and 
Physical Education, 1980-81 ; Alliance Nominating Committee, 1983-
84 Delta Psi Kappa Fraternity Structure and Function Committee, 
1975-75 ;  National Installing Officer for Chapters at Norfolk, 
Blacksburg, Petersburg, Winthrop College and the Alumni Chapters 
in Louisiana and Virginia, President, 1976-80 ; Finance Committee, 
1980-82 ; Research Award Committee, 1982-86 ; Nominating Committee, 
1982-84 . 
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EDUCATION 

B. A. in Sociology 

THERESA A .  CLARK 
2 12 Wynne Building 

Longwood College 
Farmville, Virginia 2390 1  

(804) 392-93 4 1  

Concentration in Social Welfare 
Virginia State University 
Petersburg, , Virginia 

M. S. in Education 
Guidance and Counseling 
Concentration - Secondary 
Longwood College 
Farmville, Virginia 

Graduate Courses or Continuing Education 
Units listed with VCU, U. VA, and Tidewater Community College 

CERTIFICATES 

Management Training for Women 
Federal Contracting 

EXPERIENCE 

Instructor, Social Work, Longwood College, Farmville, Virginia, 
August, 1988-Present. 

Di rector o f  Mino r i ty A ffai rs, Longwood College, Farmville, 
Virginia, August, 1987-December, 1988. 

Planner/Monitor 
Planner/Director of  Operations, South Central Private Industry 

Council, Inc., Farmville, Virginia, June, 1984-May, 1987. 

Food  stamp E li gi b i lity Worker, Cumberland 
Department, Cumberland, Virginia, April 

County Welfare 
1980-May 1984 . 

Social Worker, Cumberland County Welfare Department, Cumberland, 
Virginia, February, 1975-March, 1976. 

S oc i al Worker,  Prince Edward County Department of Social 
Services, Farmville, Virginia, March, 1976-March, 1980. 
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EDUCATION 

FRANK J .  HOWE 
HC-02 Box 2 13 

Buckingham, Virginia 2392 1 

B. S. Psychology, St. Joseph ' s  University, Phi ladelphia, PA, 197 1. 

M. S. School Psychology, Syracuse University, Syracuse , 
Have compl eted a l l course work towards Ph . D. 
Psychology also at Syracuse University, 197 4. 

Professional Experience 

NY, 197 3.  
i n  School 

September 197 4-July 1975 - School Psychologist, Central Square, 
NY. 

September 1975-July 1977 - School Psychologist, C l inton, N . Y. 

August 197 7-February 1979 - owned and operated Retail Business 

March 197 9-August 1988 - Therapist and Center D irector in 
Charlotte County Office and Center Director of Emergency 
Services in Farmvi l le Office, Crossroads Services Board, 
Farmvil le, VA. 

August 1988-August 1989 - Instructor, Longwood Col lege Guidance 
and Counsel ing Program 

workshops Conducted 

Treatment of Sexua l Offenders Presntat ion to 
enforcement and soc ial  serv ice workers on 
coordination of treatment of sexual offenders . 

area law 
commun ity 

Stress Management - Presentat ion to Amel ia County Empl oyees. 
Presentation to Senior citizens Group in Cumberland County 

Working With Battered Women - Presentation to Charlotte County 
Department of Social Services 

Identification and Treatment of Abused Children - Presentation to 
teachers i n  Pr i nce Edward County Pub l ic Schools. 
Presentation to Lunenburg County Publ ic Schools. 
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M E ES E ,  R U T H  L . , P h . D .  

A s s i s t a n t  P r o ± essor  of S p ec i a l  E d u ca t i o n  ( A p p o i n t e d  1 98 7 ) 

1 .  A c a d e m i c  Degrees 

P h . D .  U n i ve r s i t y  0 £  V i rg i n i a  

M .  Ed . O h i o  U n i v e r s i t y  

B . S .  U n i ve r s i t y  o :f  M a r y l a n d  

1 985 

1 97 8  

1 97 3  

Speci a l  E d u c a t i o n  

Speci a l  E d u c a t i o n  

2 .  P ro:fe s s i o n a l  Exper ience 

1 '3 8 7 - P r e se n t  

1 98 3 - 1 98 7  

A s s i s t .  Prof . , L o n g w o o d  C o l l e g e ,  Spec i a l  E d u c . 

U n i v e r s i t y  of V i r g i n i a ,  C h a r l o t t e s v i l l e ,  V A  

< I n s t r uctor a n d  G r a d u a t e  A s s i s t ant ) 

C h es t e r f i e l d  Cou n t y  P u bl i c  S c h o o l s ,  V A  1 97 8 - 1 9 83 

1 9 7 7 - :i. 9 7 2, Clh i o  U n i v e r s i t y ,  A t he n s ,  O h i o  

1 9 7 4 - 1 9 7 6  

< G r a d u a t e  A s s i s t a n t  s u pe r v i s i n g  p r a c t i c u m s ) 

R a l e i g h - W a k e  P u b l i c  S c h oo l s ,  R a l e i g h ,  N C  

3 .  P r e s e n t a t i on s : 

M a i n s t r e a m i n g  t h e  M i l d l y  H a n d i ca p p e d , A w o r k s h o p  :f o r  

r eg u l a r  c l a ssroom teacher s ,  J u n e  1 98 8 .  

L o n g w o o d  C o l l e g e  Fac u l t y  C o l l oq u i um : LD C h i l d r e n ' s  

C o n ce p t i on s  o:f A b i l i t y ,  November 2 ,  1 98 8 .  

A me l i a  C o u n t y  TAG P r o g r a m ,  A pr i l  1 1  & M a y  2 ,  1 98 9 .  

P r i n c e  E d w a r d  G u i d a nce & C o u n se l i ng A s s oc i a t i o n ,  

Soc i a l - E mo t i o n a l  Aspects o:f  L D ,  A pr i l  1 9 , 1 98 9 .  

4 .  P u b l i c a t i o n s  < Former n a m e  w a s  W i l l i a ms ) 

W i l l i a m s ,  R . L . M .  ( 1 98 5 ) .  C h i l d r en ' s  s t e a l i n g : 

t he f t - co n t r o l  p r oced u r es £ o r  p a r e n t s  

R e med i a l  a n d  Spec i a l  E d u c a t i o n, � ( 2 ) ,  

A r e v i e w  o f  

a n d  t ea c h e r s .  

1 7 - 2 3 .  

� e e s t:- , -- R . L .  & Roon e y ,  K .  < 1 986 ) .  A H a n d b u o k  o :f  C ogn i t i v e 

Be h a v i or Mod i :f i c a t i on P r o ce d u r e s  :f o r  

< Tec h .  R e p . ) .  C h a r l o t t e s v i l l e : Un i v .  

T e a c h e r s, 

o :f V i r g i n i a  . 

.K a u .f f rn a n ,  J . M . ,  Be i r n e - S m i t h ,  M . , E i c h be r g ,  C . G . , 

H a r t - Hester , S . , M cC u l l o u g h ,  L .  L .  & W i l l i a m s ,  R .  

< 1 98 5 ) .  G u i d e l i nes for descr i b i n g p r og r a ms :f o r  

b e h a v i o r a l l y  d i s o r d e r e d  c h i l d r en a n d  y o u t h .  � 

J o u r n a l  o:f S oeci a l  E d u ca t i o n ,  '2_ ( 1 ) ,  1 1 - 1 7 .  

K n eed l e r ,  R . D . , & Meese,  R . L .  < 1 988 ) .  L e a r n i n g -

d i s a b l e d  c h i ldren i n  t h e  c l a s s r oom : Co g n i t i v e  a n d  

beh a v i or a l  i n t erven t i o n s .  I n  J . C .  W i t t ,  

S . N .  E l l i ot t ,  & F . M .  Gr e s h a m ,  T h e  h a ndbook 0£ 

b e h a v i or t h er apy i n  e d u c a t i o n ,  N e w  Yor k ,  N Y : 

P l e n u m  P r es s .  

M e e s e ,  R .  L . , & B e i rne -Smi t h ,  M .  ( i n  p r e s s ) .  Lear n i ng 

d i s a bi l i t i e s . I n  J .  P a y n e ,  M .  Bei r n e - S m i t h ,  & 

R . A .  P a y n e ,  I ntrod u c t i o n t o  spec i a l  e d u c a t i o n, 

B o s t o n ,  MA : A l l y n  & B a c o n . 
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MARILYN W .  OSBORN 

Department of Education, Special Education and Social Work 
Longwood College 

Date Appointed: 

Rank At Appointment: 

Present Rank: 

Education Data: 

University of Virginia, 
Area of Study 
"Longwood C ollege 
S tudy" . 

September, 1970 

Instructor 

Assistant Professor 

1985: Degree - Education Specialist, 
Early Childhood Education, Project: 
Nursery School C urriculum and Mission 

University of North Carolina at Greensboro, 1970: Degree 
Master of Education, Area of Study - Child Development and 
Family Relations 

University of North Carolina at Greensboro, 1967: Degree -
Bachelor of Science, Area of Study - Home Economics 

Academic Employment: 

Longwood College, Director and Lead Teacher of the Longwood 
College Nursery School, 1970-Present. 

Greensboro Public Schools, Headstart Kindergarten Teacher, 1967-
1969. 

Presentations 

Fall and Spring, 1988-89 - Presentation on children conception 
through Preschool to inmates at the Buckingham Corrctional 
Center involved in the MILK Program (Men Inside Loving Kids) 

October, 1986 - Presentation to Preschool parents and teachers at 
Kenston Forrest School . " Developmentally Appropriate 
Curriculum for Preschool Children".  
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OVERTON, TERRY PATRICE ( Leonard) 
Ass istant Profes sor of Special Education 
Graduate & Undergraduate Faculty 
Appointed 1985 

Academic Degrees 
Ed. D. , Texas Woman ' s  Univers ity 1985 Special Education, 

Neurological Dysfunctions 
M. Ed. , Texas Woman ' s  Univers ity 1977 Learning Disabil ities : 

Educational Diagnostician 
Endorsement 

B. S. , Texas Woman ' s  University 1973 Mental Retardation & 
Elementary Education 

Experience 
Longwood Col lege, Farmvil le, Virginia 

Profess ional 
1985-Present 
1981-83 

1978-80 

1973-78 

Resource Teacher, Carrollton Independent 
School District, Carrol lton, Texas 

Educational Diagnostician, Dal las Independent 
School District, Dal las, Texas 

Special Education Teacher, Dal las Independent 
School District, Dal las, Texas 

Additional Experience : 
1987-Present Consultant/D iagnostician : Counsel ing Center , 

Hampden-Sydney Col lege. 
1986-1987 Editor for : "Market Place Review",  Education and 

Training of Mental ly Retarded, Journal for Counci l  
for Exceptional Ch i ldren,  D i v i s ion o f  Menta l 
Retardation. 

Author : Articles : 
Overton, Terry P. & Mardoyan-Apperson, J. ( 1 9 88) , " The 

Relationship between the CLT and the PPVFR in a Col lege 
freshman sample" : Part 2_ CLT Technical Reports. Norri ston, 
PA : Arete. 

Overton, Terry P. , 
Prerequi s ite for 
1987. 

" Ana lyzing Instructi onal Mater ial s 
Teacher Effectiveness " ,  Techniques, 

as  a 
April 

Leonard, Terry P. , Review of Learninq Di sabi l ities and Brain 
Funct i on : A Neuropsycho logical Approach ( 2nd ed. ) in 
Learning Disabil ities Focus, Fal l  1986 . 

Leonard, Terry P. , Basic Ski l l s  for Life. Portland, Maine : J. 
Weston Walch, Publ isher. ( " In Press ") . 

Leonard, Terry P. , Drug Abuse Prevention Pack. Portland, Maine : 
J. Weston Walch, Publ isher. ( 1986) . 

Leonard, Terry P. Real Li fe Reading Cards. Portland, Maine : J. 
Weston Walch, Publ isher. ( 1 985) . 

Leonard, Terry P. How to Get Along on the Job. Portland, Maine : 
J. Weston Walch, Publ isher. ( 1 984) . 

Leonard, Terry P. The Mystery Reader. Portland, Maine : J. 
Weston Walch, Publ isher. ( 1983) . 
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PATRICIA ANN SHANK, PH.D. 

Education 
New York University, New York, New York: Ph.D. in Recreation and 

Leisure Studies, 198 6. M.A. in Recreation and Leisure 
studies, 1979. 

Southern Illinois University, Carbondale, Illinois: B.S. in 
Recreation, 1972. 

Related Course work: Northeastern University (Word Processing ; 
Computer Use for Professionals) ; Jawanio Center for the 
Physically Handicapped (American Sign Language) ; Dominican 
Colleg� (Braille Transcribing) . 

Professional Experience 
Longwood College, Farmville, Virginia ; Associate Professor -

Therapeutic Recreation Program Director: 1988-Present. 
Boston University, Boston, Massachusetts ; Projects Coordinator, 

Adjunct Faculty: 1984-1987. 
Northeastern university, Boston, Massachusetts ; Assistant 

Professor, Instructor: 1980-1984. 
Other Teaching and Consultant Activities 
Adjunct faculty in therapeutic recreation (University of New 
Hampshire ; SUNY at Brockport) ; Guest Lecturer (Northeastern 
University ; Boston University, New York University ; Herbert H. 
Lehman College ; Kingsboro Community College ; Rockland Community 
College) ; Consultant (Children ' s  Hospital Medical Center at 
Wrentham State School ; Fernald State School ; RDM Associates ; 
Braintree Rehabilitation Hospital ; Brigham and Women ' s  Hospital ; 
Beth Israel Hospital ; Mount Auburn Hospital ; Jewish Memorial 
Hospital ; Massachusetts Administering Agency for Developmental 
Disabilities) . 

Letchworth Village Developmental Center, Thiells, New York: Head 
Recreation Therapist, 1975-80 ; Senior Recreation Therapist ; 1973-
1975 ; Therapeutic Recreation Specialist, 196 6-1973. 

RESEARCH AND PUBLICATIONS 
Shank, P.A. - (Ed.) . (1987) . The Parent Empowerment Packet. 

Boston, MA: Boston University. 
Shank, P.A. (1987) . The Leisure Exchange Game. Boston, MA: 

Boston, MA: Boston University. 
Shank, P.A. (1983) . "Changing Roles and Values in Society, Part 

I: Changing Values and Symbols." In Riley, B., Shank, J. 
and Witman, J., Eds., Leisure and Lifespan ... A Developmental 
Perspective. New England Therapeutic Recreation Consortium: 
Symposium Proceedings, 1982-1983, pp. 94-10 1. 

Shank, P.A. (1982) .  "Burnout: Care for the Caregiver." In 
Witman, J., Ed. Assessment for the 80 ' s: Taking Stock. New 
England Therapeutic Recreation Consortium: Symposium 
Proceedings, 1980-1981, pp. 32-47. 

Shank, P. A. and Shank, J. W. (1981) . Published Interview. "Your 
Professional: The Recreational Therapist." In The 
Exceptional Parent Magazine, Vol. 11  (2) , April, pp. S27-
S2 9 .  
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Edward D .  Sm ith , PhD 
Profe s so r , and C h a i r  
Depa rtment o f  Psycho logy 
Longwood Col lege 
Farmv i l le , VA 2 3 9 0 1  
( 8 0 4 ) 3 9 2 - 9 3 8 4  

PROFESS I ON AL ACT I V I TY : 

V I TA 

Pres ident , The Facu l ty Senate o f  V i rg in ia ( 1 9 8 7 - 8 9 ) 

Member - at -Large , The Execut ive Comm ittee of  the Organi z a t ion o f  
Teach ing Fac u lty , Longwood C o l lege ( 1 9 8 7 - 8 9 ) 

RECENT P UBL I CA T I ONS/PRESENTAT I ON S : 

::3 m j_ th , E . D . ( 1 9 8 9 ) . A___Qr...Qgr__fil!L..a.6.S...el.U;Ull_e.n....L.and fee d.b..arl _ _ID.ililtl 
R.i.t.h._e.mpll.aai_s __ QJL..1,.h.e_B..e.nior po:i:_tcfu.li..Q_.._ Paper pres ented at the 
S ixth Annua l C onference of Academ i c  Cha i rperson s : Eva luat ing 
FAcu lty , Studen t s , and Program s . Orlando , FL . 

Sm i th , E .  D . , Wack er , P .  G . , Apperson , J .  M . , & Ove rton , T .  
( 1 9 8 8 ) . Th.e_J&ngHood fres.h.roan seminar : A team__annLQ..acll _!& 
ct_e_y_e.l@.i.ng__ an.d_ . i m P 1 em e.n.t.i ng an e.Lf.e.cil� __ a.d..ti s i ng ..arui._a.c..a_d_e_m.i..c. 
s..UlJ.�_gr.aD'L. Pape r presented at the Nat iona l Conference on 
the Freshman Year  Expe r ience . Co lumbi a . SC . 

Sm ith , 
Ba ine . 

E .  D .  ( 1 9 8 6 ) . A rev iew  o f  Memory and Instruction by David 
Educ at i...o_n_ a.ruLJ_r_a..in ing of t�___Me.n.t.alJ.y___E_e.:t_a.r..dfill , 2 3 1 - 2 3 2 . 

'.-3 t e in  . D . B . - & Sm i th , E . D . ( in  pres s ) . The REST program : A 
new treatment s y s tem for  the oppo s i t i ona l - de f iant ado le scent . 
a w2.1.e �.l _Q_ � 

PROFES S I ONAL MEMBERSH I PS : 

Ame r ican Psycho logical  A s s o c i a t ion 
Eastern Psycho l og ical  A s soc iat ion 
V i rg j n i a  Psych o l og i cal  A s so c i at ion 

HONOR SOCI ET I ES : 

S i gma X i , The  S c i ent i f i c  R e s ea rch Soc i ety 

Ps i Ch i ,  The Nat iona l Honor Soc iety in  P sycho logy 
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Dav id B .  Stein . PhD 
A s s is tant Profe s s o r  
Department o f  Psycho logy 
Longwood C ollege 
Farmv ille , VA  2 3 9 0 1  

PROF E S S I ONAL ACT I V ITY : 

Membe r , Adm i s s ions  Comm ittee 

v I T A 

Membe r , Longwood Scholars  Committee 

RECENT  PUBL I CAT I ONS/PRESENTAT I ONS : 

Ste in , D .  B .  & Smith , E .  D .  ( in pre s s ) .  The REST program : A 
new treatment s y s t em f o r  t he oppos i t i onal-def iant  ado lescent . 
Adolescen� . 

Ste in , D .  B .  ( 1 9 8 9 ) C...o..n.:trolling the diffi..c...ult MQl_e_s..Q...ent...�_Tfil. 
BEST progr_am_,_ ( Manu s c r ipt subm itted for publ i cat j on . ) 

Eps te in , L .  H .  & Ste in , D .  B .  ( 1 9 7 4 ) . Feed back inf luenced 
heart- rate d i sc r  i.m ina  t. ion . J_Q_urnal o_f__Abn_orma l Psycho lQgy , 6..3. , 
5 8 5 - 5 8 8 . 

PROFE S S I ONAL L I C ENSES : 

L i c ensed Psycho l og i s t  

L i censed C l in ica l Psycho log i s t  

PROFESS I ONAL MEMBERSH I PS : 

VA # 

V A  .i:; 

Ame r i can Psych o l og ical As soc iat ion 
Eastern Ps ycho log i c a l  As sociat ion 
V i rginia Psychologica l Assoc iat i on 

HONOR SOC I ET I ES : 

The Nat ion a l  Reg i s ter  of  Hea l th Serv i ce Providers  in Psycho logy 

Ps i Ch i , The  Nat ional Honor Soc iety in  Psychology 
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EDUCATI ON 
1 9 8 3  - 1 9 8 6  

1 9 7 6  
1 9 7 2  
1 9 7 0  

PRCF=s s I ONL� 2 E S UME 
" Condensed " 

Ge o r ge C. S t o n i k i n i s , J r .  

P o s t -Grad uate Stud i es  a t  Med i cal Colle ge o f  Va . & 
Cas e  We s t e r n  Rese rve ( cli n i cal s oc ial wor k ) 
M . S . W . , V . C . U . , ( cas ework  c oncentrat i on )  
M . S . ,  S oc i ology, V . P . I . &  S . U .  ( fam ily ) 
B . S . ,  S oc i ology, V . P . I . &  S . U .  

PROFE S S I ONAL WORK EXPER I ENCE 
1 9 8 6  - P r e s e nt D i r e ct o r ,  Soc ial Wor k Pr ogram , Department o f  

1 9 8 3  - Pres e nt 

1 9 8 2  - 1 9 8 5  

Educat i on ,  Spec ial Educat i on and S oc ial Work , 
L o n gwood College , Farmvi lle , Va . 
Graduate I ns tructor , Va . Commonwealth Un i v .  
S c h o ol o f  Soc ial Wor k , ( s o c ial poli cy, 
r e s earch and commun i ty o r gan i zat i on )  
Cha i rman, Department o f  S oc ial Work 
Coord i nator , I ns t i tute  f o r  Advanced Stud i e s  

and Regi onal R e s ources  
D i r e c t o r  of  Spec ial P r ojec t s  

PROFE S S I ONAL P UBL I CATI ONS  
1 9 8 8  - " Comput e r i ze d  Educat i onal Ass e s s ment  . . .  " 

B i rm i ngham , Un i ted  K i ngdom, fund e d  by Un i v .  o f  Denve r  and 
B i rm i ngham Polyt e chn i c  Un i v .  

1 9 8 4  - I nvi tat i onal paper  pre s e nted at t h e  I nt e r nat i onal 
Con f e r e nce  on  I n f o r mat i on Technology i n  Wes t  Berli n ,  
" Computer  As s i s ted  As s e s sment o f  S o c ial Work  Pract i ce 
S k i lls . . .  " ,  Un i v .  o f  Wes t  Berli n publ i s hed  monograph . 

1 9 8 4  - " Compu t e r  As s i s ted  . . .  " als o publi s he d  by Un i v .  o f  S pa i n  
1 9 8 4  - " Prat i ques  d u  Travail  S oc ial e t  Ens e i gnme nt As s i s t e  B i lan 

de Quele s  Appli cat i ons I nf ormat i ques " ,  Un i v .  o f  France 
1 9 8 3  - " I nnovat i ve Appr oaches  to H i gh-Te c h  Tra i n i ng . . . " VP I & SU 

Cont i nu i ng Educat i o n  Con ference 
1 9 8 3  - " Portable Comput e r i zed Trai n i ng . . .  " , Va .  Counc il on S o c ial 

Welfare 
1 9 7 7  - " H i nd s i ght Analys i s  of  a Trai n i ng P r ogram . . .  " Cont i nu i ng 

Edncat i on O f f i c e , Un i v .  o f  Tenne s s e e  
1 9 7 3  - " Analys i s  o f  I ns t i t ut i onal Rac i sm . . .  " ,  S outhern Re g i onal 

Educat i on Board , Atlanta , Ga . 
1 9 7 3  - " Anom i e  and Rank ian Psychotherapy " , Journal o f  VS S A  

STATE AND NAT I ONAL PRES ENTATIONS 
1 9 8 8  - Pape r ,  " L i be ral Ar t s  and Exper i ent ial Lear n i ng . . .  " 

Un i v .  o f  Va . ,  S CHEV S tate Con £ . o n  S tudent Volunteer i sm 
1 9 8 7  - Rec i p i e nt , Kellogg grant f or Outs tand i ng Rural Leade r s h i p  
1 9 8 6  - Pr e s e nt ,  Me mber Ad v i s ory Board , VP I & S U  Ce nter f or 

Volunte e r  Developme nt 
1 9 8 5  - Pape r ,  " As s e s s me nt in Long-Term Ger iatr i c  I ns t  . . . .  " 

Nat i onal Con f e r e nce  on  Work i ng w i t h  the  Elderly 
1 9 8 3  - Ed i t o r ial ad vi s ory s taf f ,  com�uter Gra�hics world 
1 9 8 1  - Pape r ,  " Holi s t i c  Appr oach to  F i eld I ns t r uct i on " ,  CSWE 

Nat i onal Con f e r e nce  
1 9 7 6  - 1 9 8 3  Cons ultant t o  Jama i can Govt . ,  R e g i onal Mental Health 

Se rvi c e  Boar d s , L i vi ngs tone College , Va . S tate Un iv . ,  
UNC .  - Gr e e n s b or o ,  L i berty  Bapt i s t  Un i v .  and Un ive r s i ty 
o f  S oc ial Wor k  and P e dagogy - We s t  Berli n .  
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Phyll i s  G .  Wacke r ,  PhD 
Assoc iate Pro f e s s or 
Department of Psycho logy 
Longwood College 
Farmv i l le , VA 2 3 9 0 1  

PROFESS I ONAL ACT IV I TY : 

V I TA 

M embe r , I nternat i onal Stud i e s  Committee 

Membe r , Academic  Programs Comm ittee 

RECENT PUBL I CAT I ONS/PRESENTAT I ONS : 

Smith , E .  D . , Wacke r , P .  G . , Apperson , J .  M . , & Overton , T .  
( 1 9 8 8 ) . The Longwood freshman seminar : A team...____a_Qproach :.t.Q 
dey_e_.lQ_p_i_ng and implementing an effective adviting and academic 
s.kil_L&.....program_,.__ Paper  presented at  the Nat ional Conference on 
the F re s hman Year Exper ience . Columbia , SC . 

Wacke r , P .  G .  ( 1 9 8 8 ) . Gender perception of female athletes : 

1957-87 . Paper presented at  the Meet ing of  the  Southeas tern 
Psycholog ical Assoc i at ion . New Orleans , LA . 

Wacke r , P .  G .  European Psychology : Contempo rary Exper imental 
Psycho logy . ( Manusc r ipt in p reparat ion . )  

PROFES S I ONAL MEMBERSH IPS : 

V i rg i n i a  Psycholog ica l Assoc iat ion 
Amer ican A s s 6 c l a t ion for the Advancement of Sc ience  
I n te rnat i onal Soc i ety  of  Pol i t i cal Psycholog i s t s  
I n ternat ional Counc il  of  Psycholog i st s  
I n ternat ional Assoc i at ion o f  Cros s -cultural Psychology 

HONOR SOC I ET I E i; :  

S i gma X i , The Sc ient i f i c  Research Soc iety 

Ps i Ch i , The Nat ion a l  Honor Soc iety in Psychology 

Ph i S i gma Soc iety , The Soc iety  fo r the Promo t i on of Research in 
the Biolog i cal Sc iences  
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VITA 

Williams, Vera G .  
Associate Professor of Special Eduaction (Appointed, 1984)  

Academic Degrees MAJOR : 
Speech ; Speech and Northwestern State University 1955  

Natchitoches, Louisiana Hearing Pathology B.A. 

Supervision and Northwestern State University 1965  
Natchitoches, Louisiana Administration M.Ed. 

Texas Women's University 1979 Special Education 

PROFESSIONAL EXPERIENCE 
Longwood College, Farmville, VA, 1988 

Acting Dean, School of Education & Human Services 
Director, Graduate Programs in Education 

Longwood College, Farmville, VA, 1986 

Ed.D. 

Head, Department of Education, Special Education and Social 
Work 

Longwood College, Farmville, VA, 1984 
Associate Professor of Special Education 

Nicholls State University, Thibodaux, Louisiana, 1980 
Director, Special Education Team 
Assistant Professor of Special Education 

Stephen F. Austin State University, Nacagdoches, TX, 197 1-79 
Director, Speech and Hearing Clinic 
Assistant Professor of Speech and Hearing, Department of 
School Services 

CURRENT PUBLICATIONS AND STATE AND NATIONAL PRE SENTATIONS 
Williams, Vera G .  " Commercial Training Products Review: Total ; 

Teacher Organized Training for Acquisition of Language, " 
Education and Training of the Mentally Retarded, March, 
1986. 

Williams, Vera G. " Helping Parents o f  Developmentally 
Handicapped Children, " Techniques Journal for Remedial 
Education and Counseling, April, 1987. 

Presentation: " Teaching Autistic Children, " Virginia State 
meeting of the Council for Exceptional Children, March, 
1986. 

Presentation: " Language Acquisition for the Mentally Retarded, " 
International Council for Exceptional Children, Chicago, 
April, 1987. 

Presentation: " Valuing Self: Where a Leader Begins, " Keynote 
speaker for Virginia Association of Media Technology, June, 
1988. 

Presentation: " Mainstreaming and Intervention, " all-day in
service for regular education teachers from 7 counties, 
April, 1988. 

Presentation: " Self-Concept: Teacher and Student, " Keynote 
speaker for Prince Edward County, September, 1988. 
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VITA 
DR. MARY STUART WOODBURN 

EDUCATIONAL BACKGROUND 
B. S. Madison College (JMU) 1962, Elementary Education 
M. Ed. University of Virginia 1966, Supervision 
Ed. D. University of Virginia 1978, Reading 
PROFESSIONAL HISTORY 
Public School Teaching 1962-1966 - Virginia 

(Portsmouth, Lexington, Colonial Heights) 
College Teaching 1966-1989 

Longwood College (supervisor for student teachers 1966-1970, 
faculty· in graduate and undergraduate classes, over 20; 
director of Reading Center 1972-1989; developed academic 
component of freshman seminar 1987;  coordinator of 
developmental reading program, 1988) 
University of Virginia, adjunct faculy 1972-1979, 1988 
Dalhousie University, Nova Scotia - summer faculty in 
teacher training graduate program, 1969, 1970, 1972.  
Jyyaskyla University, Finland - spring 1986 (USIA) 

Educational Testing Service supervisor and test evaluator NTE 
1968-88 CEEB, GRE, NTE. 

Educational Consultant 1970-1989 
over 2 50 public and private schools, colleges, businesses, 
and government agencies. 

RESEARCH/PUBLICATIONS 
"Drawing on the Icomic Process . . . .  ", International Visual 

Literacy Proceedings, 1988. 
"Vocabulary; Comprehension: Perception: Learning Style, " 

Early Years, Jan. , 1986; "Poetry with a Smile", Early Years, 
March, 1986; "Book Reporting the Learning Styles Way", Early 
Years, ay, 1986, May; "Take the Drudgery Out of 
Spelling . . . .  " Learning, Jan. , 1987; "NMRT Test Review", The 
Reading Teacher, Jan. , 1987. 

Textbooks 
(underway) Learning How to Learn 7 chapters completed, Studying 

Teaching and Learning 4 chapters 
Alternative Education Guide for High Schools (fed. funded and 

nationally dessiminated, 1977. 
Title IVe New and Innovative Programs - 3 year program designed 

and emplemented federally funded program for Nottoway County 
197 4-1977.  

Developed curriculum proj ects on research result, for numerous 
school divisions throughout the country, presented research 
at state, national and international conferences. 

GRANTS AND AWARDS 
State Council of Higher Education, "Funds for Excellence", 1985-

86 - $30, 000 
USIA Grant teacher exchange - Finland, 1986 
Faculty Meritorious Achievement Award (several times in 1970's) 

Sabbatical (Received first awarded -1986) 
Scholarship Recipient (Del ta Kappa Gamma Society International 

1975. University of Virginia Graduate Grants, Longwood 
College Foundation Graduate Grants, Longwood College 
Research Grants. 

Who's Who Among students in American Colleges and Universities, 
1962 
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Office of 
Superintendent 
Phone 561-2621 

May 3 ,  1 9 8 9  

AMELIA COU'.\fTY PUBLIC SCHOOLS 

P .O .  BOX 167 
AMELIA, VIRGIN IA 23002 

D r . Vera Will iams , Ac t ing D e an 
S chool  o f  Educat ion  and Human Serv ices  
Longwood  College  
Farmv i l le , VA  2 3 9 0 1  

Dear  D r . Will iams : 

The Ame lia  Coun t y  Pub l i c  S chool Sys tem supports  the  e f f o r t  o f  Longwo o d  
College  t o  e s t ab l ish  t h e  Southside Development a l  Center . The s e rvice s  
out l ined i n  your proposal  are  v itally needed i n  this  area . I t  i s  o ft e n  
d i f f icult  t o  acquire  the s e  s e rvices  o n  a t imely b a s i s  in t h e  Richmond area  
and our proximity  t o  Farmville  would imp rove the  as s i s t ance  for  the  
child ren of  Ame l i a  County . 

Let  me take this  oppor tunity to  thank you and your c o ll eagues a t  Longwoo d  
College  for  your e f f o r t s  i n  support o f  pub lic  scho o l s  i n  this  are a .  

S in c e re ly yours , 

/11/4-�� 
Wm . S t ephen S a i l e r  
Div i sion Sup erintendent 

WmS S : rb f  
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J\ppomatinx Oln.unt� Juhlir �equals 
COUNTY SCHOOL BOARD 
MRS. ORA S. MCCOY, CHAIRMAN 
MR. S. S SCOTT, 1 1 1 ,  VICE CHAIRlv\AN 
MR. WINFRED D. NASH 
MRS. DEBORAH W POWELL 
MR. 0 H. TOLLEY. JR. 

DIVISION SUPERINTENDENT 
MR LLOYD G. WALTON 

P O  BOX 548 
APPOMATTOX. VIRGINIA 24522 

(804 ) 352-8251 

Apri l  1 3 , 1 9 8 9  

D r .  V e r a  W i l l i ams , Ac t i n g  D e a n  
S choo l o f  E duca t i on and  H uman S e rv i c e s  
Longwood Co l l e ge 
F a rmv i l l e ,  V i rg i n i a  2 3 9 0 1  

D e a r  D r .  Wi l l i ams : 

MRS ETTA R rr"GE 
CLERK OF THE BOARD 

MRS. LOIS M FOXWELL 
DEPUTY CLERK 

O rgan i z i n g  and imp l ementing  a Souths i de Deve l opme nt a l C ente r a t  
Longwood Co l l ege s hou l d  b e  a p r i o r i ty p rogram f o r  t h e  c o l l e ge , the 
commu n i ty ,  and the s tate . There  i s  no other i n s t i tu t i o n  in the a r e a  
that  p rov i de s  t h e  comp r e h e n s ive s e rv i c e s  and t ra i n i n g  p ropo s e d  f o r  
th i s  c e n te r .  

The  c o l l e ge needs  the cente r to s t rengthen i t s  tra i n i n g  p rog ram 
f o r  p rospective  teachers  o f  handi c apped s tuden ts . The pub l i c s choo l s  
o f  the a re a  need  teachers  who w i l l  have had the expe r i e n c e s  o f  work
ing in the center  dur i ng the f o rma l t ra i n ing  prog ram at  Longwood . 
Both the  s c hoo l s  and  the commu n i t y  need  the e ducat iona l ,  psycho l og i 
c a l ,  voc a t i o n a l ,  a n d  s pe e c h  and h e a r i ng eva l u a t i on the center  w i l l  
o f fe r .  

H a v i n g  s e rv i c e s  i n  S o uth s i d e  V i rg i n i a  to t r a i n  teache rs ade
quate l y  for  s p e c i a l  educ a t i on prog rams and to o f f e r  eva l uat ion  and 
reme d i a l  s e rv i c e s  for  s t u d e n t s  and  adu l t s mus t becom e  a re a l i ty .  
S outh s i de i s  an impo rtant  part  o f  the s t ate wh i c h  i s  g row ing and 
c h a n g i n g . It  is  t ime f o r  s e rv i c e s  to be o f f e red  in  thi s area equ a l  
t o  tho s e  i n  other  parts  o f  the s t ate . 

I s t rong l y  recomme n d  that  the p ropo s e d  center  be funded and  
imp l emented a t  the e a r l i e s t  po s s ib l e  date . 

S i ncere l y ,  

a<¥ zl� 
L l oyd G .  Wa l ton 
D i v i s ion Supe r i ntendent  

LGW : l mf 
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BRUNSWICK COUNTY PUBLIC SCHOOLS 
219  :\ORTH MAIN S T R E ET 

POST OFF ICE BOX 309 • LAWRENCEV I LLE. \ . I HG INL -\ �3868 
TELEPHO:--E 804 / 848-31 38 

DEPl'..RTMENr OF PUPIL PER.SONNET, SERVICES 

Apri l 12 , 1989  

J .  GHADY MAHTIN 
01 \'ISIOI'\ S t  "PEHl1\TE1"Dl-:l'\T 

DANIEL V. AVENT 
.-\SSISTAr,.."f Sl "PEHIKTEi\"DEi',T 

'7 1/�'./f'Ro�1 -'/ \. ... . . 

Mr . J .  Grady Martin, Superintendent 

Bobby R .  Browder ,  Supervi.sor /PPS 
. / 

( see attached proposal )  

Longwood ' s  proposal for construction of  Southside Develop-nental 
Center on campus is of  a positive asset to the col lege and educators 
in Southside Vj_rginia . 

First,  the proposed Center would provide aspiring special educators 
an array of experiences on campus in which col lege personnel could view 
and sup2rvj_se students . Presently, col lege personnel r.iust rely on 
abbreviated visits to schools \·Then students are in process of student 
teaching . 

Second, the proposed Center eanriarks diagnostics and serv.i.ce del ivery 
to special populations hi.r.th through adulthood . This is a good approach 
since parents/guard ians of handicappec'l persons are ever rel iant on school 
personnel for agency contacts , etc . , to transition the handicapped into 
employrnen t opportunities upon exit fra:1 high school . Furthennore , the 
need for diagnostics and service de l ivery to handicapped adults in South
side Virginia and otJ-1er rural are:1s .is a r11ust .  'J're potential job narket 
for the, educator in the ahovP r'lentioned area has not been tapped . 

'"hird,  :r...on91-,ood, l ike other institut.i.ons of righer learning in the 
co, u • ,unv:ed l :::.: '. are ddjusting their teacher education proc:iram ,_.,1-:.ereby aspiring 
specia l educators \·!i l l  encUJTlber a five-year program prior to graduation . 
I have no diff icu l ty with this approuch if  the State Department of Educa
ticn/Certif ication Depart.rnent wi l l  in effect approve the multiple endorse
ments a graduate would  have . My next issue would be the impetus of the 
Council  for Higher Educatjon to promote teacher educatio:1 and specifical ly ,  
special educat.i.on due t0 the severe shortage of  personnel .  

Fourth, develop-nent of a Speech, Hearing, and Langua<Je Cl inic wj_thin 
the proposed Center is  long overdue . I concur with Dr . Vera Wi l l iar;-is '  
statement in the Center proposal that " the creation of the Southside Develop
mental Center would provide the first canprehens ive service for the area 
in the diagnosis und treatment of speech, hearing, and language problems . "  
ny only concern here is that Longwood ' s  revised teacher education 
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Mr . J'l1artin 
Apri l 12 , 1989  
Page 2 

curriculum wil l  al low speech pathologists to graduate with a M . S .  Degree 
s ince the State Deparbnent of Education is proposing al l speech pathologists 
employed by public schools have a M . S .  Degree on or before 1992 . 

Fifth ,  the proposal for centralized counsel ing service in this area 
for parents pf handicapped chi ldren is questionable . I agree with the 
concept, but in reality a majority of parents of handicapped children 
simply do not explore the availabil ity of counsel ing services for them
selves or their children . Should this issue come to fruition, then I 
would  propose involvement of aspiring students in elementary and secondary 
guidance on guidance and counsel ing of the handicapped .  

I n  c losing ,  I have already provided Dr. Wil l iams Needs Assessment 
data for further planning/develoµnent of The Southside Developnental 
Center.  

Attachment 
CC : Correspondence Notebook 
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Dr . Vera W i l l i ams  

ll} .  ® ·  ifox 24 
ifockingqam. l!Jirginia 23 921 

Apr i l  7 ,  1 9 8 9  

Ac t in g  Dean , S c h o o l  o f  Educ a t i o n  a n d  Human S e rv ic e s  
Longwood C o l l e ge 
Farmv i l l e , VA 2390 1 

Dear  Dr . Wi l l i ams : 

I t  i s  w i th gre a t  p l e a sure  that  I wr i t e  t h i s  l e t t e r  o f  s uppor t for  t h e  
c oncept  o f  t h e  South s i d e  Deve l opmen t  C e n t e r .  S uch  a c en t e r  w i l l  supp o r t  the  
south s i de area  w i th many  needed  s e rv i c e s , e s pe c i a l ly t o  h e l p  t r a i n  spec i a l  
educ a t i on t eache r s . 

Many i nd iv i d ua l s  are  not  awa re o f  the  many needs  fac ing  the s c h o o l  
d iv i s i ons i n  the  scut h s i d e  area . Ne i th e r  a r e  t h e  i n d iv i d ua l s  awar e  o f  
the fac t t h a t  Longwood C o l l ege i s  l oc a t ed i n  t h e  c e n t e r  o f  these  d iv i s i ons  
and a t t empt s t o  h e l p  mee t  the many needs  i de n t i f i ed through s choo l s  on 
d iv i s ions  a s s e s sment s .  

The c e n t e r  wou l d  s up p l ement  the d iv i s i ons  e f for t s  t o  mee t  the needs  o f  
the ch i l dren  and parent s .  Many pare n t s  i n  the  s ou th s i d e  a r e a  d o  not  h ave , 
a t  pre sen t , anyone t o  turn  t o  for a s s i s t anc e . �� en  the c e n t e r  become s a 
r e a l i t y  and opens  i t s  doors  t o  c l i e n t s ,  a g i an t  s t e p  w i l l  b e  t aken t o  un i form 
s e rv i c e s  and t o  mee t  the  d i agno s t i c  and reme d i a l  needs  o f  the  ind iv i dua l s  
1 n  the  south s i d e  a r e a . 

Ag a i n , th {s l ow e c o n om i c a l  area  w i l l  b e  able  t o  de l iver  needed s e rv i c e s  
through a un i f i e d  e f fo r t  wi th  f in anc i a l  s upport  from t h e  SDC . Toge th e r , we 
w i l l  be ab l e  t o  s e rve our mos t va luab l e  r e s ource  - our youth . 

I f  Buc k i n gh am Coun t v  c a n  be  o f  fu r the r a s s i s t ance , p l e a s e  l e t  me know . 

MWK / a t g  

S in c e r e l y , 

/ ;.- I /'l. -, •• • ... _.
L

-. 
I ' "I / - . 

- . ✓- t/./(/l-- Me r � e r  W .  Kay , Supe r i n t en e n t  
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CHARLOTTE COUNTY PUBLIC SCHOOLS 

GARY WALKER 
District A 

r e� 

�� 

G ERRY WATTS 
District E 

B I LL DEV I N  
District B 

�I 
• ,ii "/, 

B I LL G REEN 
Dis trict F 

T. E. LOCKE, J R .  ► 
L. S. OXENDI N E  

A t-Large Dis trict C 

R. LAR RY D U N N  
District D 

PAU L  D. STAPLETON, SUPER INTENDENT 

P. 0. Box 790 

R UTH I .  DEAN 
Clerk of Board 

CHAR LOTTE COURT HOUSE, V I RG I N I A  23923 

Telephone (804) 542-5 1 5 1  

Dr . Vera W i l l iams , Acting Dean 
School of Education and Human Servi ces 
Longwood College 
Farmv i l le , Virginia  2390 7 

Dear Dr . W i l l iams : 

Apr i l  1 7 ,  1 989 

On behal f of Mr . Paul D. Stapleton , Division Super intendent , I am 
submitt ing this l etter  o f  support  for the Southside  Developmental Center . 
In  reviewing the draft o f  the proposed progra� and outline  o f  projected 
services , I was very p l eased to see the extensive scope of opportuni t ies 
for Souths ide Virginia  c i t i zens anc agencies . 

Since the passage o f  Pub l i c  Laws 94- 1 42 and 99-457 , our community  
and s chool  division  have experienced great di fficulty  i n  l ocating and 
providing diagnostic  and remedial  services for identi fied handicapped 
indiv iduals . Many faci l i t i e s  prov iding needed services  are  not l ocated 
i n  our  im�ediate urea and are  o ften extremely  costly  endeavor s . 

Several  years ago , the rural schoo l div i s ions wi thin  our v ic in i ty , 
who were a l so expe r i e,cing  simi la:  c � � ficul : i e s , banded together to  form 
a consort ium for special  education s e r v ices . Unfor tunately , that organi
z2ticn  i�  2 l i�in: � � �;  �rcgrams cGc� y2ar  bas2�  upon increased operatlng 
costs  and insufficient  fund ing . T�e  Cente r  a �  Longwood w i l l  ho�e fu l l y  
a f ford  our  school d i v i s i on various special education cpapb i l i t ies  which 
we are  unable  to  p rov ide  or  which �e provide on a l imited , yet c□st ly , 
bas i s . 

In  add i tion , being a smal l  rural scho□l c i v i s ion , i t  i s  extremel y  
di f ficu l t  to attract and retain quali fied teacher s  e special l y  in the  area 
of special education . Of  our  current staff of ten ( 1 0 )  special educat ion 
teachers ,  five ( 5 )  i ndividuals  are not properly  endorsed for their  current 
posit i ons and are  enrol led  in  retraining programs . For 1 989-90 , Ne anti
cipate adding three ( 3 )  more spec i a l  education teaching positions and again 
face the  probab i l i t y  of being  unable  to locate proper l y  endorsed applicants . 
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In  i t s  ro le  o f  teacher training , the proposed Southside Developmental 
Center �i l l  prov ide small  rural school d iv isions with a pool of appl icants 
for specia l  education vacancies , with retraining options for current staff 
memb�rs , and with  i n-service programs for  other teachers working  with 
mainstreamed handicapped students . The demonstration center w i l l  a lso 
o ffer these individuals practical  experiences and strategies which can be 
u t i l ized  i n  their  own c lassrooms . 

During 1 988-89 , Charlotte County received a one-time grant to  establ ish  
a parent resource center to inform and  train  citizens and  parents relative  
to special  educati on issues . Your  center ' s  emphasis on a parental training 
and counsel ing  component will  serve to extend , expand , and enhance our l ocal 
e fforts . 

T : 12 c; 1ar loU:2  COL.J 1'i 'cy Publ ic  School Syster;1 applauds LO ilQ�uood Coll29c f c:=
its  foresight  i n  actively  addressing this cr it ical  need  which exists  through
out a l l  districts  of Southside  Virginia . We stand in  support o f  the project 
and �i l l  take the necessary steps to see this program become a reality . 
P lease inform us o f  your progress as future plans are made . 

JTL : bp 

Sincerely ,  

1�,1,_,j _ c:ry 0 ,0 Jv:/ 

Mrs . Judy T .  Lacks 
Director of Instruction 
and Curriculum 
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1!Jun.enburg Qlounty f!a oar.o of 1.Ehucntiun 

lJI .® .  i!lox X 

l!Jtctorta, 1!ltrgtnta 23974 
Apr i l  6 ,  1 9 8 9  

Dr . Vera Will iams , Ac t ing D e an 
S chool o f  Educa t ion & Human Services  
Longwood College  
Farmville , VA 2 3 9 0 1  

Dear Dr . �ill iams : 

The purpo s e  o f  this  l e t t e r  i s  t o  endorse  suppor t  for  your 
proposal t o  obtain a Southside  Deve lopmeatal Cen t e r  at  Longwood 
College . There  i s  a n e e d  in the Souths ide area for the s e rvices  
this  Cen t e r  could provi d e . 

Best  wishe s for  c on t inued success  in your end e avors . 

MGB : lmb 
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Sincerely , 

�4� 
Dr . Michae l G .  Basham 
Divis ion Sup e r in t endent 
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SCHOOL BOA R D  

-
"ANLEY W. WORSHAM. CHAIRMAN 

BURKEVILLE ,  V IRGIN IA 

NOTTOWAY COU NTY P U B L I C  SCHOOLS 

A D M I N ISTRATION 

THOMAS W. STAFFORD 

SUPERI NTENDENT 

H .  M .  M USTIAN. JR .  A. W. LAWSON 

BLACKSTON E .  VIRGIN IA  ASSISTANT SUPERINTEN DENT 

.......... 

L ILL IE 0. TUCKER 

CREWE, V I RG IN IA  

CLARENCE E. W ILL IAMS 

BLACKSTON E. VIRG IN IA  

N OTTOWAY, VI R G I N I A  23955 

April 5 ,  1989  
LAURA WILLIAMSON 

CREWE, V IRGIN IA 

D r .  Vera Williams , Acting Dean 
School of Education & Human Services 
Longwood College 
Farmville , Virginia 23901 

Dear D r .  Williams : 

The Nottoway County Public School system hereby supports 
the proposed Southside Developmental Center of the Long\vood 
College . 

The Southside Developmental Center would offer our 
division a wide range of badly needed services in the field 
of Special Education . 

HMjr / s  

Sincerely Yours , 

�-; � I r/,, _ a�::.��� -, � 
\ I 

Howard Mustian , Jr . 
\ Interim Superintendent 

APR 1989 
i/F� . ,� DEAN C.- , O!JCA ft ANO Hlltf.Aii SEQrtf; 
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Superintendent 
Maynard K. Bean 

Dr . Ver a  Wi l l i ams 
Ac t ing Dean  

Apr i l  7 ,  1 9 8 9  

S choo l o f  E duc a t i on & Human S ervi c e s  
Longwood C o l l ege  
Farmv i l l e , Virgi n i a  2 3 9 0 1  

Dear Dr . Wi l l i ams : 

School Board 
Willis A. Funn. Chairman 
Jean ie :\. Renger, \"ice Chairman 
Mrs. Constance Kaiser 
'.\,frs. Octavia H.  Lewis 
Dr. John B. Sperry 

The idea  for a Spe c i a l  Education D eve l opme n t a l  Center to  
be located a t  Longwood College  i s  l ong overdue . The  need for  
s uch a center  i n  our local ity ha s been  increa s ing s ince the 
pa s s age of Pub l i c  Law § 9 9 . 1 4 2 , in 1 9 7 5 . Our s pe c i a l  educ a t ion 
s tudent popu l a t ion in  Powhatan County ha s grown tremendou s l y  
over the y e a r s  and the recrui tment o f  approp r i a t e l y  certi f i e d  
s p e c i a l  educ a t i on te achers has  gotten increa s i ng l y  di fficu l t . 

I n  a sma l l  rural  school div i s ion l ike ours  and mos t  o f  
the divi s io n s  whi c h  surround your c o l lege , q u i t e  o f ten the 
need  exi s t s  for having a spec ial  education teacher  e ndor s e d  in 
mo re than one hand i c apping condition . Even i f  we are fortunate 
e nough to f ind a c e r t i fied special  educa t i on teacher quit e  o f ten  
thP. ir  endo r s ement s do not  match the ir  teaching a s s ignment . The r e 
fore , a waiver mu s t  be granted b y  t h e  S tate  Department o f  E duc a tion 
to a l low that p e r s on to teach in our s choo l s . Waivers are 
granted under the cond i t i on that the s e  teache r s  take at l e a s t  
s i x  s eme s te r  hour s p e r  year that w i l l  l e ad t o  the i r  approp r i a t e  
e ndor sement . Wh i le I have never had a teacher  who r e fused to 
take the s e  c l a s s e s , I have o f ten had the s ituation to exi s t  
wher e  the c l a s s e s  were not avai lable dur ing the t ime frame 
s pe c i f i e d . The Devel opmental Center propo s e d  for Longwood 
Co l l ege woul d  h e l p  u s  to mee t  the s e  requirements .  

A l s o , i n se r v i c e  e ducation , s ta f f  deve l opme n t  and wor ks hops  
could be o f f e r e d  by the Devel opmental  Center  to  a s s i s t  our 
s pe c i a l  education s ta f f  in  keeping up with the l a t e s t  trend s , 
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Page 2 - Dr. Vera Wi l l i ams 

ideas  and development s  in  the special  education field . Again, 
our teachers  are con s tan t ly looking for the se opportun ities. 

I wholeheartedly s upport the concept o f  the Deve lopmental 
Center be ing e stabl i s hed at  Longwood Col lege and wi ll  a s s i st 
in any way pos s ible to make thi s concept a reality. 

Sincerely your s , 

111/hJ�/ /, 4_,___ 
MAY&\.RD K. BEAN 
Divis ion Superintendent 

MKB : aa 
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Prince Edward County Public Schools 

Office of 
Di,·ision Supninrendenr 

Route 5 .  Box 680 
Farmvil le .  Virginia 23901  

Apri l  2 5 , 1 9 8 9  

Dr . Vera Wil l iams , Acting Dean 
S c hool of Edu c a t ion and Human Services 
Longwood College 
Farmv i l le ,  VA 2 3 9 0 1  

Dear Dr . Wi ll i ams : 

Telephone 
( 804 ) 3 92-8893 

Thi s  i s  a letter of support for the Souths ide Developmenta l  
Center wh i c h  i s  proposed for Longwood College . 

I t  i s  my opi n ion that this  proposed Souths ide Developmental 
Center wou l d  a f ford many services for the developmentally delayed 
and/or dis abled and wou ld provide needed diagnost i c  servi ces for 
an area in whi c h  t hese servi ces do not currently exi s t . 

Therefore , I am recept ive and enthu s iastica l ly supporting 
the proposal for t he Souths ide Developmental Center at Longwood 
Col lege . 

Thanking you 
personal  regards , 

JMAj r : cdb 

for your 
I remain 

courtesy and cooperat ion , and with 

Your s  very truly , 

;;;� ?-v1 .  � , ,--
UJames M .  Anderson , Jr . 

Divi s ion Superintendent 

C-9 



r CROSSROADS SERVICES 

� Mental Retardation 
Services 

Bush River Manor 
Route 5, Box 1 2 5 3  

,-,Farmville , V A  2 390 1 
(804) 392-4234 • 
Charter Oak I 
P 0. Box 1 58 

Charlotte Cr. House. 
VA 2 3923  

(804)  542-5607 • 
Charter Oak II 

202 Tavern Street 
P. 0. Box 546 

,-,Blackstone . VA 2 3824 
(804) 292-4 5 07 • 

I nfanc I ncervencion 
r-- Program 

,-, 

r, 

Bush River Manor 
Route 5. Box 1 2 5 3  

Farmville, V A  2 390 1 
-( 804) 392-8502 

• 
ncsidencial Program 

Bush River Manor 
Route 5. Box 1 2 5 3  

Farmville. V A  2 390 1 
( 804) 392-5920 

,F
ZJ

'\_ 

n..J ( J : r ;  
------------------------v-1-'JJ _-

May 1 ,  1 989 

P. 0 .  Box 552 
Farmviile , VA 23901  

Vera Wi l liams , Ed . D .  
A c t ing Dean o f  Education  
Longwood Col l eg e  
Farmv i l l e ,  V A  23901  

Dear Dr . Wil l i ams : 

The Di strict  1 4  Earl y  Intervent ion Interagen c y  Planning  Counc i l , which  is 
c harged with  the  p lanning  for P .  L. 99-457 , is very  p l eased  to add i ts  
support  to  the p ro posed Sout hside  Developmental  Center . Thi s  proposal woul d  
play  a majo r  role  in  fulfil lment of  the mandate  of  t h e  new law .  Specifica l l y , 
the  new center  and  i t s  c omponents  would  serve t h i s  d i s t r i c t  in  impl ementation  
o f  the  foll owing objec t i ves as manda ted : 

1 )  Ensure statewid e ,  c onsistent , mul t i d i s c i p l inary  assessment s  
of  c h i l d/famil y  strengths a n d  need s .  

2 )  Es tabl ish  and  implement pol icy  and  proc edure  o f  development 
of Ind ividual  Fami l y  Serv ice  Plans and case  management .  

3 )  Estab l i sh and implement a pol icy  and procedure  t o  ensure 
t hat  a mnsistent  p lan be in  place  across the  state for 
c hild  f in d  and  referral . 

4 )  Estab l i sh and implement an ongoing p roc ess  to  raise  public  
and private  awareness of  ea rly  interven t i on services and to  
refer potential  consumers to serv i c e s . 

5 )  Develop  a system of  personnel and personnel  standard s for 
persons prov i d i ng early intervent ion  servic es . 

6 )  Esta b l i sh a data  c o l l ec t ion system that w i l l  provide  acc urate 
data on  c h i l d ren , services , staffing and  fund ing . 

The Interagency  Counc i l  looks forward to  work ing  with  you and the college in 
devel opment of  t h i s  c enter . Pl ease feel free to  c a l l  us  if you have 
quest ions or  i f  we can  provide assistance .  

GR/mms 

C- 1 0  
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DEPARTMENT OF MENTAL HEALTH 
...., PLANNING DISTRICT 1 4  

r CROSSROADS SERVICES BOARD 

_Adminisrrac ive Division 
P 0. Box 5-lG 

Burkevil l e . \':\ 2 _; ,12 2  
(804) 767 - 5 586 

,..... 

Clinical Service> 
Division 

P O Box 2')_; 
.-\me l i a .  VA 2 5002 

(80-l) 56 I - 50 5 -
Scacs :  6 34- 3 0 1 9  

Supporc Sen·ices 
Di,·ision 

Route 5 .  Box 1 2 5 8  
Bush River Manor 

Farmvi l le .  V,-\ 2 _"10 1 
(80-l) 392 --1 2 54 
1 804) _i9n 920 

r--- Scats :  6.i -l - ,0 1 -

Dr . Vera �i l l iams 
Ac t i n g  Dean of Education  
Lon gwood Col lege 
Fa rmv i l l e , VA 23901 

Dear  Dr . Wi l l iams : 

P .  0 .  Box 546 
Burkev i lle , VA 23922 

May 2 ,  1 989 

Our Services Board is  enthusiastic  about the proposed concept 
of  the  Southside  Devel o pmen tal  Cen te r . We view this  a s  a viable  
resource  f o r  our  Planning  D i s t r ict . The Center wil l  f u l f i l l  so  
many  o f  the n eed s o f  our  " spec i a l "  cit izens . Your site  i s  centrally  
l ocated  and  therefore  wi l l  be  most accessible  to our c l i e nt s . In  
reviewing  your  proposai we  a r e  very  impressed wi th  the n umerous  
services  vou  wil l  be prov i d i n g  and  the quality  o f  the personnel  you 
wi l l  employ . 

We are  very  eager t o  network  with you , since our  Board serves 
a populat ion who could  ben e f i t  f r om this  addi tional service . We 
s t rongly  support  t h i s  endeavor  and  look forward t o  the development 
o f  the Cent e r  wi thin  our  a rea . 

cc : Boar d  Members 
Ma r g i e  Crow 
Be l inda Gee 
Wi l l  Rogers 

S incere l y , 

David  :'!oore 
Board Chai rman 

C- 1 1  
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HEAD 

START 
IS FOR THE 

handicapped 

HEADSTART HANDICAPPED SERVI CES 
DEMONSTRATION PROJECT 

TOO! 
Dr. Gail B .  Newton 
Director 

May 16 , 1989 

Dr . Vera Wil liams 
Act ing Dean 

P. 0. Box 22 

Cumberland ,  VA .  23040-0022 

School of  Educat ion & Human Services 
Longwood College 
Farmville , Virginia 23901 

Dear Dr . Wi l l imas : 

Cumberland Office 
{ 804) 492-4926 
(804) 492-4927 

I am writing on behalf  of the Interagency Council which mee t s  in Farmville 
monthly to discus s issues concerning the welfare of  children O to 5 years 
of age . The entire Counci l  which cons ists of representat ives from many 
agenc ies as wel l  as local c i tizens requested that I write a letter to you 
o ffering their complete suppor t  for your proposal to build The Southside 
Developmental Center at Longwood College in the next biennium. 

All members o f  the Counci l  were extremely pleased and excited about the 
prospect of your offe ring coordinated services in one fac i l ity . Many areas 
about which we have concern will be addressed by your Center . Additionally 
the wonderful human resources Longwood College has to o ffer the connnunity 
will be a great �sset  to  the program . 

Please call on our Counc i l  for any support or help we can offer you in your 
magni ficent e fforts . This  is the most promising proposal for Farmville ' s  young 
children and famil ies and one wh ich we fully support . 

Sincere ly yours , 

. <.., // ·;; j) /J ± ' -1.- . 1;,,'-t_. 'JJ ,1(c. £{, 1/?------
Dr . Gail B .  Newton 
Demonstration Project D irector 
For The Counc i l  

C-· 1 2  
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LONGWOOD COLLEGE MISSION - DRAFT 7 / 6 / 8 9  

Longwood College , founded i n  18 3 9 ,  is  a medium-size , state
assisted , coeducational ,  comprehensive college offering programs 
leading to the bachelor ' s  and master ' s  degrees .  Longwood offers 
courses both on and off campus , and at a remote educational 
center . 

The primary educational obj ective of Longwood College is to 
provide a baccalaureate and graduate degree curriculum 
distinguished by academic excellence . The College believes that 
the goal of academic excellence can best  be achieved by a faculty 
committed to the highest standards of teaching and research 
and/or creative pursuits .  

Longwood is  committed both to the liberal arts and to profess ion
al and pre-professional programs . Its commitment to the liberal 
arts is ref lected in an extensive General Education requirement 
for all students and in its sponsorship of degree programs in the 
humanities , fine arts , social sciences ,  natural sciences , and 
mathematics . In  addition to its traditionally strong programs in 
teacher education , the College offers professional and pre
professional programs in areas such as business , social work , 
and therapeutic recreation . 

Longwood maintains cooperative programs with other institutions 
of higher learning . Its curriculum is enhanced by cross 
registration with Hampden-Sydney College and by cooperative 
degree programs at other institutions . 

Longwood ' s  commitment to the total education of each student is  
reflected in  an  ef fort to  provide an atmosphere supportive of  
individual development . The College has established a set of 
clearly articulated goals for students with policies and proce
dures  to foster their attainment . 

Longwood ' s  commitment to public service and economic development 
for the citizens of Southside Virginia is ref lected in numerous 
activities ,  including: a wide variety of credit and non-credit 
Continuin Education ro rams · an extensive calendar of ublic 

ectures,  concerts, and other cultural events ; consultation and 
other services to businesses ; provision of campus facilities for 
use by community groups ; and the encouragement of commmunity 
service by faculty , staff , and students . 



Longwood College and Its Programs 

STATEMENT OF INSTITUTIONAL PURPOSE 

Longwood Col lege, founded in 1 839, is a medium-size, state-assisted , coeducational , com
prehensive college offering programs leading to the bachelor's and master's degrees, 11nd emi 
tinuing edue!ltiem ceuf!:!e!:!, botli efedit tmd nen Cfcdit , iin 1md off caAipw; . 

The primary educational objective of Longwood College is to provide a baccalaureate and 
graduate degree curriculum distinguished by academic excel lence . The Col lege bel ieves that  
the goal of academic exce l lence can best be achieved by a faculty commit ted to the h ighest  
s tandards of teaching and research and/or creative pursuits .  

Longwood is committed both to the l iberal arts and to professional and pre-professional 
programs. I ts commitment to t he liberal arts is reflected in an imci:irivc and �xtensive General 
Education requirement for all students and in its sponsorship of degree programs in the 
h umanities, fine arts, social sciences, natural sciences, and mathematics. In addition to its 
t raditionally strong programs in  teacher education , the College offers programs in  business, 
social work, and therapeutic recreat ion , eoeh iif which let1d!i IO tloic aw1r'1iAB u( ·1 b·acbclar's 
�-

Longwood maintains cooperative programs wi th  other institutions of h igher learn ing.  I ts 
curriculum is enhanced by-tt- crnss-rcgistrat ion opport1.1i:iity with Hampden-Sydney College and 
by cooperative degree programs in H,edical t11dmology, i:11.,vlcar 1+1,.Jj,·i1�c 11·•-bi:iologv, pbi·si•·s 
aRG ci:igii:ic,·riRg, :rnd rpeecloi pathology '11.weh1p@d 111itloi tloic Memorial Ho�pital at Dai:ivillc-_ 
Roanelte ,\1:emerial Hespitalu, �uirfu11 HO!,pirnl, tRt' URi>',m;ity 8f Virgi1�ia, Old Dowioiori 
lJRi1<cr&ity, aR,;,1 tbr GcorBia fo�til'll•' of Tt'chnolog1• Ibe Collcsc spcwsocs Jcwsf,·c pcagcams 
in dietetics, a@Rtal 1:.ygieRe, f1Rarmacy, mcdir.al ni.;ord admiRi1an1ti1.m, Q"Rtinr�·, ·1i:id opcsiog 
in eooperaticm ,,,,i1I:. tRe lJRi"rm·ity Qf "irgiAi:., "irgii:ii:. C,i1+11+1<m11·•·altb TJoiwrsiI;·-b.lcdical 
College elf '.'iFgiHiu , \'irginio P1ilYtechni: Innitl,lHi ·md �t-ll•' J 1ni1 ·•·n-i1�·, wd tb·· J 1ni,·nsiJY pf 
VirgiRiu Metlicul gcl,,wl . 

Longwood's commitment to t he total education of each student is rdlccteJ i n  a n  �·ffon Jo 
prov ide an atmosphere supporti\'e of i nJ i \' idual development .  The Col lege has establ ished a 
set of clearly art iculated goals for st u<..kms wi th  pol icies and procedures lO foster their a J J ainmen t .  

Long\,·ood 's :· •T ·ice rn the citi;'.en:; of );nulh!;ide Virginia ir rclk··tcd iA i-p•···i·il •··l'lp,·r;1tii ·e 
prnµram� witl'l gllHIR!;ide \·irginia Comm1Jnit>· College, tRlc' acti1·itilc'r qirmrnrlc'Ll lw !RIC Offi..-e 
of ContinuiHg Etlt1ca1ion, an 1C><t,·m;i1 ·.; proµnm 11f kctl,ln;1;, •'(lAc•·rtr, :.nd otR··r •·11l111nl •·1·•·m1· 
tl'lat are open to the puhlic, ·md 1b•· onkiog ·0· ·1ihbl1• t1f ttimpti:; focilitie:; f<�r �11"1? hv con1ml,l11itY 
�-
Aprrm.•cd hy 1hc !fourd o f \  '151/ors, F,·hrnur.· 3 ,  1 98-1 . :\ mcnd,·d hy rht" H,wrd of \ '1s11or.<, :\pnl 1 9 ,  1 9H 7 .  

Location 

The College is l < 1ca tcd in Farrn\· i l l c ,  V i rg in ia  -- sixt \·-fiyc miles west of R ichmnnd and 
Petersburg, fortv-eight m i les  cast of Lynd1hurg and sixty mi les sou th  ot Charlo1 1 es\· i l l e .  t • . S .  
H ighwavs 1 5  and 460 i nt ersect i n  wwn . Cimmcrcial bus svsterns provide sen·ice t o  1 he t ow n .  

Farnn-i l lc  i s  a plcasa111 col lege t own \\· i 1 h  a pnpulat i < 1n o {  (1 ,500: i t  i s  t h e  hus ine'-s anJ 
educat ion center or 1 hc area . Loca 1 ed i n  and near ! ( 1\,·11 a rc  L·hurchcs , ho 1e ls ,  Jl l ( ) I c· l s ,  a ( ( )Unl rY 
c lub ,  a mun ic ipa l  ;1 i rp(1rL and  a uimmun i tv  h1 1spi 1 a l .  l lamrden-Svd ne\' Col lege , a l i hnal  ans 
oil lcge for men , i s  l ive m i les sou 1h  of 1 hc campus .  ,\\a,w prnnJs  of i n 1 cres1 arc wi t h 1 1 1  a short 
distance or Farnwi lk ,  i n ,:lud ing :\ppnrnal tnx  C"un hnuse anJ SaYkr's Creek lb1 t kfidd . 

History 

Longwood Col lege, a p ioneer fi rst i n  pr i \·ate and ! :Her i n  public educa 1 1on , i s  one nf 1he  
oldest colleges in the  Un i ted S t a t e s .  The  Col lege was founded on March 5 ,  1 8 39 ,  t h i s  being 
the date t hat the FarmYi l lc Female Scrn inarv Associa t ion was incorporated by 1 hc ( ;cnc-ral 
Assembly of V irginia .  

In the succeeding years the  i ncreasing prosperi 1y of 1 he Farmvi l le  Female Seminan· l ed the 
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@ APPENDIX # 7 

INFORMATION ITEM 
CONTRACTING FOR CUSTODIAL MANAGEMENT SERVICES 

The College i s  about to release a Request for Proposal ,( RFP ) to 
solicit custodial  management services .  The . action is being taken 
for two reasons . First , the Commonwealth , through Executive 
Memorandum # 1 - 8 8  required the College earlier this year to 
develop a plan to review College services which might be 
performed more efficiently and cost effectively by someone else . 
The College developed such a plan and identified those services 
presently under contract ( Food Services , Bookstore , Vending and 
Laundry ) as wel l  as those to be considered for contracting 
( Custodial , Grounds , and Computing ) .  

Executive Memorandum # 1 - 8 8  also required the College to test the 
market to determine whether or not someone is available to 
provide the service and their cost for doing so . It  is for these 
reasons , plus the desire to improve the College ' s  custodial 
operation , that Longwood will  release an RFP in the near future 
with all proposals due on July 1 3 , 1 9 89 . If  it is determined to 
be cost effective , the successful contractor will  probably begin 
the provision of management services on September 1 ,  1989  for an 
initial two-year contract with three one-year renewals . 



LONGWOOD COLLEGE 

NEW TELEPHONE SYSTEM & COMMUNICATION SWITCH PROJECT 

July Update 

Background 

Implementation of the new telephone system and communication switch 
proj ect is on schedule with campus recabling and wiring completed 
for the new system . New telephone numbers have been assigned and 
testing of the system will begin early July as well as staff 
training . Cutover to the new system is tentatively set for the 
weekend of August 13th . 

Current Status 

The following is a brief  summary of where we are and next steps: 

o Contract �d to Cente_l 

o Proj ect Team Organization 

o Finalization of  Material and 
Equipment Storage Requirement 

o Finalization of Proj ect Plan 

o Finalization of Master Cable 

o Finalization of Emergency & 
Power Failure Phone Locations 

o Finalization & Issuance of New 
Telephone Numbers 

o Finazliation of Telephone User 
Features by Department 

o S ite �reparation & Construction 

o Campus Recabling & Wiring 

o Next steps: 

* Switch Installation & Testing 

* Telephone Trunk & Line 
Installation 

* Software Load & System Testing 

1 

1/3 1/ 8 9  

2/20/8 9  

2/2 8/8 9  

3 / 1/ 8 9  

3 / 15/8 9  

4/ 1/ 8 9  

4/ 1/ 8 9  

5/ 1/ 8 9  

7 / 1/ 8 9  

7/ 1/ 8 9  

7/ 15/8 9  

7/ 2 1/ 8 9  

8/ 11/ 8 9  

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

In Process 

In Process 

In Process 



* Data Base Load & Testing 8/ 11/89 In Process 

* Finalization of Operating 8/1/89 In Process 
r Policy/Procedures 

* Training - Faculty , Staff & 10/ 1/89 In Process 
& students 

* Start System cutover 8/13/8 9 
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Dr. Stuart 
July 6, 1989 
Benchmark Background 

For two biennia SCHEV and the General Assembly have 
established faculty salary averages for the senior institutions 
through a Benchmark process which disadvantages Longwood. 

This process replaced earlier and more political peer 
selection systems. The new process was to be computerized and 
objective (based solely on nationally published higher education 
data) . It was designed to include provision for the differing 
academic disciplines taught by the institutions and to provide 
increased discrimination among the Virginia institutions by 
identifying each's individual educational character. Institutions 
with relatively expensive program faculties, such as law or 
engineering, would be supported more than those with faculties 
costing less to recruit. 

The computerized procedure searched the database for 
institutions as close as possible to Longwood in size, 
percentages of part time students and percentages of graduates in 
various disciplines (the "program mix " ) , and total research on 
the assumption that such comparable institutions compete in the 
national marketplace for faculty. A "cluster" or list of one 
hundred most similar institutions was developed although the top 
twenty four alone formed the benchmark list. An institution could 
be excluded from the twenty four five on certain grounds-
religious mission, enrollment, or total research dollars--at 
which point institution number twenty five moved up the list. THe 
goal was to bring the salary average of each institution into the 
top forty percent of its Benchmark list over several biennia. 

Although this latter goal has been reached, we have reached 
the upper rungs of a relatively poor salary ladder. Several 
institutions on our benchmark list are relatively low-paying 
southern colleges. 

Longwood 
Madison 
Mary Washington 
Radford 
Christopher Newport 

TABLE 1 

88-89 89-90 
Appropriated Benchmark 
Average Goal, 6 0% 

$3 6, 0 16 
39, 425 
3 6, 681 
37, 551 
37, 108 

$37, 554 
4 2 , 788 
39, 23 6  
39, 904 
4 0, 283 

89-9 0 
Appro. 
Average 

$38, 142 
42, 4 1 6  
39, 080 
39, 767 
4 0, 080 

Most Virginia institutions appear satisfied with the outcome of 
the benchmark process; Virginia Tech, Longwood, and Clinch Valley 
have indicated significant dissatisfaction. 

The primary problem with the benchmark system is its design. Some 
variables, such as enrollment, have no clear bearing on the cost 
of faculty to the institution. The variables which do reflect 

1 



faculty cost are averaged in with those of less import. Most 
significantly, the Benchmark system does not identify the cost of 
recruiting and retaining faculty. Rather that referencing 
national or regional faculty salary costs, the system references 
a set of institutions whose arbitrary geographical location may 
make them qyite unrepresentative of typical faculty salary costs. 
Longwood's 1988-1989 institutional list is geographically skewed 
toward states which have historically had low faculty salaries 
and away from the better-salaried states: 

Christopher Newport 
James Madison 
Longwood 
Radford 

TABLE 2 

Benchmark %age from 
California, Mass. , 
Minnesota, New Jersey, 
New York, Pennsylvania, 
and Wisconsin 

40% 
40% 
29% 
48% 

2 

%age from 
Alabama, 
Arkansas, and 
Mississippi 

0% 
4% 

12. 5% 
0% 



Donald J. F in ley 

Secretary of Ed ucation 

Office Of Ti 

COMMONWEALTH of VIRGINIA 
Longwoode

c:;;;;��nt 

Office of the Governor 

Richmond 23219 

June 2 7 , 1989 

Dr. William F. Dorrill 
President 
Longwood College 
Farmville, Virginia 23901  

Dear Bill : 

We are writing to provide you details of the faculty salary 
benchmark review process for 1990 -92 . Enclosed you will find a 
revised list of comparable institutions. The list reflects the 
most current data we have available and represents only the initial 
clustering of potential benchmark institutions. In 1987 , we worked 
from a similar list to develop your final list of peer 
institutions. We based our final decisions on additional, 
qualitative information you presented. 

We have met with staff members from the House Appropriations · 
Committee, the Senate Finance_ Ccnunittee and the Department of 
Planning and Budget. our feeling is that the enclosed list 
reflects significant changes from your- existing peer . group. These 
differences result from changes- both at Longwood .College ahd among 
the institutions on your existing list. We believe it is 
important, therefore, �hat we review your existing peer group to 
account for these changes. 

We propose that we meet in Richmond during the summer and 
conclude the process before the end of August. The intent of the 
meeting will be to allow you to introduce factors that will help us 
understand Longwood College ' s  situation. Among the factors you 
might wish to consider include: 

■ Accreditation of programs of major emphasis ; 

■ Percentage of faculty with terminal degrees; 

■ Comparative library holdings or expenditures ; 



Dr. William F. Dorrill 
June 27,  1 989 
Page Two 

■ Measures of research effort or quality; 

■ Measures of undergraduate program quality. 

You should not include measurements of skills and attributes 
that students bring with them to your institution. 

We ask you to send us , at least two weeks prior to the 
meeting, a l ist of the institutions proposed for addition or 
deletion as well as any documentation that will be used to support 
the change. Comparative information should be provided for all 
institutions, not just the institutions proposed for change. We 
will share your correspondence with the respective staffs. 

DJF/GKD/crl 
Enclosure 
cc: Mr. John M .  Bennett 

Mrs. Becky Covey 
Mr. Richard c .  Seaman 

Gordon K. Davies 



,-'·, 
STATE COUNC I L  O F  H I GH E R  EDUCAT I ON 

FACU LTY SALA RY BENCHMAR K I N ST I TUT I ON S  
PRO PO S ED FOR 1 9 90 -92 

OBS  RAN KOLD MATCH F I C E NAME STATE 

1 1 Y ES  3 7 1 9 LONGWOOD COLLEGE  V i rg i n i a 
2 3 1 08 5  ARKANSAS -MONT I C E L LO , U  O F  A rka n s a s 
3 9 YES  2845  SUNY COLLEGE  AT  G EN ESEO  New Yo rk  
4 6 Y ES  3 92 3  W I SCON S I N -R I VER F LS ,  U O F  W i s con s i n  
5 20 YES  1 08 9  ARKANSAS TECH U N I VERS I TY A rka n s a s  
6 8 1 2 3 3 6  B EM I DJ I  STAT E U M i n n e s o ta 
7 4 Y ES  1 3 72  WESTERN  ST COLLEGE  COLO Co l o ra d o  
8 3 6  2849  SUNY COLLEGE  P LATTSBURGH  New Yo rk  
9 5 4  2 2 4 1  CALV I N  COLLEGE M i c h i g a n  

l 0 3 1  Y ES  240 3 D E LTA STATE UN I VERS I TY M i s s i s s i p p i  
1 1  29 2 3 9 6  ALCORN STATE UN I VERS I TY M i s s i s s i p p i 
1 2  1 9  3 78 5  PAC I F I C  LUTH U N I VERS I TY Wa s h i ng t on  
1 3 1 2 0 3 3 1 6  CAL I FORN I A  U N I V  O F  PA P e nn sy l va n i a  
1 4  37  Y ES  3 3 1  5 BLOOMSBURG  U N I V  O F  PA P enn sy l va n i a  
1 5  1 0 1  3 66 5  WEST T EXAS ST  U N I VERS I TY Texa s 
1 6  1 2 8 3 4 3 5  LANDER  COLLEGE S ou t h  Ca ro l i n a 
1 7  1 5  YES  1 42 8  D E LAWARE  STATE COLLEGE  De  I awa re 
1 8  l 0 YES  3 5 3 1 T E N N -MART I N , UN I V  O F  Tennes see  
1 9  68  3 3 2 5  M I LLERSV I LLE UN I V  O F  PA P e n n sy l va n i a  
20 1 0 9 3 3 2 7  S L I P P ERY ROCK U N I V  O F  PA P e n n sy l va n i a  
2 1  1 1  Y ES  3 7 7 1  C ENTRAL WAS H  UN l VERS I TY Wa s h i n g t o n  
22 26 1 58 3  MORR I S  B ROWN COLL EG E Geo rg i a 
2 3  92  2 5 3 9  CHADRON STATE COLLEGE Neb ra s ka 
24 58  9226  FRANC I S  MAR I ON C O LLEGE South Ca ro l i na 
25  27 2844 SUNY COLLEGE AT F R EDON I A  New Yo r k  

O B S  MA E N G  BUS  B I O  H E L  ART H U M  

1 0 . 082774  0 . 0000000 0 . 28 4 1 1 6  0 . 1 25280  0 . 058 1 66 0 . 0 3 5 7 942 0 . 0 3 1 3 20 
2 0 . 000000 0 . 0 3 0 5 3 44 0 . 29 3893  0 . 1 25954  6 . 068702 0 . 0229008 0 . 0267 1 8  
3 0 . 0 89826  0 . 00 4 5 8 3 0  0 .  1 64986 0 .  1 08 1 58 0 . 059578  0 . 0 2 1 9982  0 . 1 3 3 822 
4 0 . 1 3 659 1 0 . 0 38847 1 0 . 1 74 1 85 0 . 08 77 1 9  0 . 000000 0 . 028822 1 0 . 050 1 25 
5 0 . 1 3 696 1 0 . 0 7 3 1 70 7  0 . 225 1 4 1  0 ,  1 06942 0 . 02 8 1 43 0 . 0 1 68856  D . 0 525 3 3  
6 0 . 0 6 3 745 0 . 0 3 85 1 26 0 . 1 3 1 474 0 . 0796 8 1  0 . 0 1 85 9 2  0 . 05 3 1 208  0 . 096946 
7 0 . 2 0 5 8 2 1  0 . 0000000 0 . 3 7 8 3 78 0 . 1 1 6424 0 . 000000 0 . 054054 1  0 . 070686  
8 0 . 0 8 3 8 3 2  0 . 0 3 66766  0 . 2 32784  0 . 1 2 6497 0 . 06 8 1 1 4  0 . 0 1 946 1 1 0 . 1 5 1 1 98 
9 0 . 0 3 6 7 3 0  0 . 0829 384  0 . 1 89573  0 . 088863  0 . 062796  0 . 0438389  0 . 1 1 2559  

1 0  0 . 2 1 89 3 5  0 . 0044379  0 . 3 59467 0 . 0 8 5 79 9  0 . 0 3 4024  0 . 0428994 0 . 025 1 48 
1 1  0 . 0 74534  0 . 0496894 0 . 1 92547 . 0 . 090062 0 . 1 27 3 2 9  0 . 0000000 0 . 05590 1  
1 2  o .  1 84539  0 . 06 1 09 7 3  0 . 229426 0 . 084788  0 .; 1 29676  0 . 0 349 1 27 0 . 0 8 3 5 4 1  
1 3 0 . 1 3 9 1 69 0 . 046 0 1 57 0 . 28 1 706  0 . 059484  0 . 0 1 5J 1 3  0 . 0 1 1 22 3 3  0 . 080808  
1 4  0 .  1 0 1 600  0 . 0624000 0 . 3 24000  0 . 064000 0 . 08 1 600 0 . 0 1 1 2000 0 . 079200 
l 5 0 .  1 6 1 7 3 9  0 . 0000000 0 . 282609  0 . 0 7 39 1 3  0 . 1 3 6522  0 . 0252 1 7 4  0 . 067826  
1 6  0 . 0476 1 9  0 . 072829 1 0 . 3 3 3 3 3 3  0 . 0420 1 7  0 . 010028 0 . 0084034 0 . 022409 
1 7  0 .  1 42 3 49 0 . 0000000 0 . 4 1 28 1 1 0 . 064057  0 . 03 9 1 46 0 . 02 1 3 5 2 3  0 . 007 1 1 7  
1 8  0 .  1 0 1 740 0 . 058902 3 0 . 309237  0 . 0 9 3 708 0 . 053548  0 . 00 1 3 3 8 7  0 . 0 5 7564  
1 9 0 .  1 0 6 309 0 . 090 75 1 9  o .  1 62489 0 . 1 09767  0 : 045808 0 . 0 3 54 365  0 . 077787 
20  0 . 1 1 3 797  0 . 03 52467  0 . 1 7 724 1  0 . 058409 0 . 026 1 8 3 0 . 0 1 40987  0 . 1 1 2790 
2 1  0 . 0 8 8690 0 . 00952 3 8  0 . 3 79 1 67 0 . 0 5 7 1 4 3 0 . 0 1 9643  0 . 042857 1 0 . 0 5 5 3 57  
22  0 . 000000 0 . 0467290  0 . 299065  0 . 1 1 2 1 5 0 0 ., 000000 0 . 0000000 0 . 056075  
2 3  0 .  1 24629 0 . 02077 1 5  0 . 25 8 1 60 0 .  1 0 0890  0 . 008902 0 . 0445 1 04 0 . 02 37 39  
2 4  0 . 1 6 5909  0 . 0 545455  0 .  1 8409 1 0 .  1 6 5909  0 . 000000 0 . 0090909 0 . 075000 
25 0 . 0 8 7 1 89 0 . 0258007 0 . 2 3 7 544 0 .  1 0 23 1 3  0 . 03 0249 0 . 08 7 1 886  o .  1 6 7260 

) 
1 4 : 3 6 T H URSDAY , MAY 1 1 ,  1 9 89  

D I STANCE  

0 . 00000 
1 . 46435 
1 . 5 6928 
1 . 5 8957  
1 .  66705  
1 .  67209  
1 . 70508  
1 .  8 3 427  
1 . 84690 
1 . 8 5697  
1 . 86022 
1 . 87796  
1 . 88200  
1 . 89449 
1 . 9 0 397  
1 . 94482 
1 .  945 7 1  
1 ,  946 1 7  
1 . 94968 
1 . 95889  
1 . 96848 

• 1 .  96859 
1 .  97877 
1 . 98 2 3 3  
1 .  9 9232  

SC I 

0 . 1 6 3 3 1 1  
0 . 0 87786  
0 . 22548 1 
0 . 1 1 1 5 29 
0 . 1 0 5066  
0 . 1 4 3426  
0 . 076923  
0 . 1 48952  
0 . 20 1 422  
0 .  072485  
0 .  1 02484  
0 .  1 67 0 8 2  
0 . 1 07744  
0 . 084000  
0 . 05826 1 
0 .  1 09244  
0 . 1 60 1 42 
0 . 0669 3 4  
0 . 1 46 9 3 2  
o .  1 3 8 9 7 3  
0 . 069048 
0 . 1 02804  
0 . 08 0 1 1 9  
0 . 2 3 40 9 1  
0 . 1 29893  

F T E  P PTHC 

28 1 8  0 . 1 0 5000  
1 62 1  0 . 1 68627  
5 1 5 5 0 . 0 74 1 0 1  
4755  0 . 1 60 1 06 
2787  0 . 2 643 1 3  
3 6 7 2  0 . 1 8 1 1 68 
2 1 0 7 0 , 1 6 3 6 3 6  
5 5 4 1  0 . 1 6 3 8 5 5  
3 8 7 0  0 . 067049 
2786  0 . 2 7 1 277  
2286 0 . 209857  
3 1 5 9 0 . 2 3 89 5 7  
4 3 3 9  0 . 22980 1 
5 6 34  0 . 1 86054  
5 2 5 1 0 . 2 05887  
203 1 0 . 1 8 8 9 3 2  
1 9 1 6  0 . 2 8 7 3 3 6  
4478 0 . 1 7 1 3 8 3  
5 5 1 8 0 . 2 6 3 579  
5 769  0 .  1 67796  
6 320  0 . 1 6 2 3 52 
1 23 8  0 . 042959  
1 648  0 . 3 69756  
2947 0 . 2 8 2 7 6 1  
4 3 46 0 . 1 50072 

EDUCAT E ALLDEG 

0 . 2 8 6 3 5 3  0 . 9 8 4 3 4  
0 . 255725  0 . 9 1 22 1  
0 . 278643 0 .  99725  
0 . 2 50627  0 . 74 1 85 
0 . 3 3 3 95 9  0 . 94 1 84 
0 . 3 04 1 1 7  0 . 86587  
0 . 282744 0 . 9 792 1 
0 . 1 73 6 5 3  0 . 9 5 7 3 4  
0 . 1 9 1 943  0 . 9 7 3 9 3  
0 . 3 0 9 1 72  0 . 9 3 3 4 3  
0 . 245342  0 . 8 6 3 3 5  
0 . 200748 0 . 99 1 27 
0 . 3 1 5 3 7 6  0 . 9 1 807  
0 . 293600  1 . 00000 
0 . 2652 1 7  0 . 90957  
0 . 294 1 1 8  0 . 9 5 2 3 8  
0 . 224 1 99 0 . 92883  
0 . 1 72 6 9 1  0 . 8 1 3 92 
0 . 3 24 1 1 4  0 . 99309  
0 . 3 25277  0 . 88822 
0 . 2 3 4524  0 .  86726 
0 . 2 1 4953  0 . 8 3 1 7 8 
0 . 3 59050  0 . 8 96 1 4  
0 . 265909  0 . 98864  
0 . 2 1 88 6 1  0 . 9 99 1 1 

BA 

0 . 9 1 7 2 3  
0 . 8 7023  
0 . 9 1 0 1 7  
0 . 8 6 3 4 1  
0 . 8 3 677  
0 . 8 87 1 2  
0 .  794 1 8  
0 . 9 1 6 1 7  
0 . 95 3 79 
0 . 78 1 07 
0 . 86957 
0 . 8 1 5 46  
0 . 80808 
0 . 89840  
0 . 8 3826  
0 . 896 3 6  
0 . 85765  
0 . 8 5 1 4 1  
0 . 8 8 59 1  
0 . 88620 
0 . 9 1 1 3 1 
1 . 00000 
0 . 860 5 3  
0 . 82500 
0 . 9 1 2 8 1  

R E S  

50907  
806 

858 1 7  
84024 

1 076 1 5  
1 02027 

1 3 236  
3 9 2 3 3 0  
2 3 5 429 
1 50 3 3 2  

26 1 8 1 6 8 
42603  

1 40043  
1 1 6 760 
5 7 3 2 1 0 

7089 
862920 
247269 

46971  
1 3 2 3 1 2  
425 1 80 

1 8 648 
4702 3 
27746 

2 3 1 60 3  



OBS  RAN KOLD  MATCH  

26 2 1  
27 602 
28 65 
29 3 8  Y E S  
3 0  3 5 3  
3 1 75 
3 2  8 
3 3  5 1  
3 4  24 Y E S  
3 5  7 3  
3 6  1 9 1  
3 7  3 2  
3 8  72 
3 9  4 6  
40 59 
4 1  64  
42 2 Y E S  
43  1 5 6 
44 44 
45  62 
46  79 
47 1 6 3 
48 17 3 
49  1 3 
50 294 

OBS MA E N G  

26  0 . 075 3 77 0 . 0 55276  
27 0 . 0 6 1 240 0 . 000000 
28 0 .  1 9 7 3 68 0 . 000000 
29 0 .  1 1 2299  0 . 02 1 3 90 
3 0  0 . 0 027 1 7  0 . 000000 
3 1 0 . 1 2 7688 0 . 0 5 24 1 9  
3 2  0 . 0 3 7572 0 .  0 3 7 572 
3 3  0 . 047 3 46 0 . 0 3 87 37  
3 4  0 . 1 6279 1 0 . 026928 
3 5  0 .  1 6 2228 0 . 002 4 2 1 
3 6  0 . 1 05968  0 . 029 2 3 3  
3 7  0 . 000000 0 . 0 8 36 36  
3 8  0 . 1 5 1 8 22 0 . 0 4 3 1 8 5 
3 9  0 . 000000 0 . 0 5 9 1 97 
40 0 . 1 6 3 097 0 . 0 3 3 3 6 1  
4 1  0 . 0 97 1 22 0 . 0 2 5 1 80 
42 0 . 000000 0 . 000000 
4 3  0 . 1 8 77 1 6  0 . 0 2249 1 
44  0 .  1 2 4557  0 . 0 24 304  
45  0 .  1 1 8 098  0 . 0 5 06 1 3  
46  0 . 1 3 9 3 7 3  0 . 005226 
47 0 . 1 9 3 865 0 . 0 5 0 3 07  
48  0 . 0 5 1 1 7 4 0 . 0 3 8 5 9 1  
4 9  0 . 000000 0 . 075697  
50 0 . 1 32759  0 . 000000 

) 

STAT E COUNC I L  O F  H I GH E R  EDUCAT I O N 
FACU LTY SALARY B ENCHMARK I NST I T UT I ONS 

PROPOSED FOR 1 9 90 -92 

F I C E NAME STAT E 

1 8 73  LORAS COLLEGE l o'wa 
2847 SUNY CO LLEGE  AT O N EONTA Ne'w Yo rk 
3 925  W I SCONS I N  S U P ER I OR , U O F  W i scons i n  
3 2 1 9  STHN OR EGON S T  COLLEG E O reg o n  
3459 B LACK  H I LLS STATE COLLEGE So u t h  Da kot a  
2848 SUNY COLLEGE AT OSWEGO Ne'w Yo r k  
3 458 AUGU STANA COLLEGE So u t h  Da k o ta 
3428 CHAR LESTON , COLLEG E O F  So u t h  Ca ro l i na 
1 0 1 6  NORTH A LABAMA , U N I V  O F  A l a bama 
1 004 MONTEVALLO , U N I VERS ITY O F  A l a ba ma 
1 092  CENTRAL ARKANSAS , U O F  A rka ns a s 
1 086  ARKANSAS P I N E BLU F f , U OF  A rka n sa s  
3 9 1 9  W I SCONS I N  LA CROSS E , U O F  W i sco n s i n  
3 3 82 P I TTSBG JOHNSTWN CAM , U O F  Pe n n sy l va n i a  
1 674 EASTERN  I LL U N I VERS I TY I I I i  no i s  
3 57 1  HARD I N -S I MMONS  UN I VERS I TY Texa s 
1 95 5  BEREA COLLEGE Kentucky 
1 020 JACKSONV I LLE  ST U N I V  A l a b ama 
3 802 WESTERN  WASH UN I VERS I TY Wa s h i n g ton  
3478 AUST I N  P EAY ST UN I VERS I TY Te nnessee  
2 59 1  NH P LYMOUTH  ST  COLLEGE U Ne'w H amps h i re 
3 446 SC STATE COLLEGE S o u t h  Ca ro l i na 
2 3 67 MOO R H EAD  STATE UN I VERS I TY M i n nesot a  
1 8 50 CENTRAL U OF I OWA 
2530  EASTERN MONTANA COLLEG E  

' ' • 

BUS  B I O  H EL 

0 . 3 3 9 1 96 0 . 1 0 5528  0 .. 005025  
0 . 275969 0 . 1 1 5 5 0 4  0 . 000000  
0 . 1 89474 0 . 1 42 1 05 6 . 047 3 6 8  
0 . 292781  0 . 0 5 7 487  0 . 0802 1 4 
0 . 3 34239 0 . 04076 1  0 . 000000 
0 . 223 1 1 8  0 . 09 8 1 1 8  6 . 000000 
0 .  1 30058  0 .  1 58960  0 .  1 47 3 99 
0 . 3 08465  0 .  1 69297  0 . 000000  
0 . 3 94 1 25  0 . 048960 0 . 0 57528  
0 . 256659 0 . 04 1 1 62 0 . 0 5 3 269  
0 . 2850 1 8  0 . 0 4 3 8 49 0 .. 1 5 1 0 3 5  
0 . 294545 0 . 1 0 1 8 1 8  0 . 000000 
0 . 2 3 8 1 92 0 . 0 56005  0 . 0 72874 
0 . 2 3 0444 0 . 1 1 20 5 1  0 . 02 3 2 5 6  
0 . 22 1 993  0 . 0 7 1 2 52  0 . 023064  
0 . 255396 0 . 1 00 7 1 9  0 . 064748 
0 . 1 5 3 5 5 8  0 . 1 3 8 577  0 . 0 6 3670  
0 . 3 3 6505  0 . 0 5 1 0 3 8  0 . 05 5 3 6 3  
0 . 2 1 72 1 5  0 .  077468  0 . 029873  
0 . 260736 0 . 0 7 2086  0 . 09049 1 
0 .  4 1 8 1 1 8  0 . 0296 1 7  0 . 000000  
0 . 280982 0 . 049080 0 . 0 3 92 6 4  
0 . 3 3 3 0 54 0 . 025 1 68 0 . 078020  
0 . 243028 0 . 1 0 7570  6 . 000000 
0 . 2 655 1 7  0 . 0 5 5 1 72 0 . 082759  

I O'wa 
Mon t a n a  

ART HUM 

0 . 0 1 50754  0 . 1 68 3 42 
0 . 0279070 0 .  1 79070 
0 . 06842 1 1 0 . 06842 1  
0 . 0 3 7 4 3 3 2  0 . 0 3 3 422 
0 . 0 1 902 1 7 0 . 1 0054 3  
0 . 0 3 09 1 40 o .  1 49866  
0 . 0 3 1 79 1 9  0 . 1 0 1 1 5 6 
0 . 04 1 6069 0 . 0789 1 0 
0 . 0 3 79437  0 . 044064 
0 . 0702 1 79 0 . 1 3 3 1 7 2 
0 . 0 1 2 1 80 3  0 . 03 8977  
0 . 0072727 0 . 04 36 36  
0 . 0 1 48448 0 . 060054 
0 . 0000000 0 . 0 59 1 97 
0 . 0 3 45964  0 . 0 7 1 664  
0 . 0 6 8 3 45 3 0 .  1 5 1 079 
0 . 04 1 1 98 5  o .  1 04869 
0 . 0 1 98962 0 . 0 30277 
0 . 0698734  0 . 0 8 3 544 
0 . 0460 1 2 3  0 . 0 3 3 7 42 
0 . 022648 1 0 . 066202 
0 . 00 3 68 1 0  0 . 0 1 7 1 78 
0 . 0 3 43960  0 . 088926 
0 . 0 1 99203  0 . 1 7 1 3 1 5  
0 . 0 1 89655  0 .  1 0862 1 

) 
1 4 : 3 6 THURSDAY , MAY 1 1 ,  1 9 89 2 

D I STANCE  FTE  P PTHC BA 

2 . 00576  1 79 3  0 .  1 6 1 662  0 . 9 1 709  
2 . 00608 5 366  0 . 099983  0 . 9 3 876  
2 . 0 1 40 1  1 76 3  0 . 290041  0 . 7 7 6 3 2  
2 . 0 1 5 5 2  3 6 5 6  0 . 2987 1 5  0 . 79947  
2 . 02068 1 8 67 0 . 1 5 3 5 1 9  0 . 8 7500  
2 . 02 32 3  702 3  0 . 2090 1 2  0 . 8 72 3 1  
2 . 03 1 47 1 5 9 1  0 . 2 3 1 5 1 1 0 . 9 5 3 76 
2 . 0 3 1 66 4294 0 . 284556  0 . 9 5265  
2 . 04 3 5 5  4294 0 . 2 7 5 1 89 0 . 8 3 7 2 1  
2 . 06293  2279  0 . 1 9229 3  0 . 8 3 77 7  
2 . 08979 5 8 1 9  0 .  1 8 1 1 84 0 . 8 8 1 8 5 
2 . 09084 246 1  0 . 1 77577  0 . 9 9 2 7 3  
2 . 1 3 464 86 1 6  0 .  1 22464 0 . 844 1 3 
2 .  1 3 977  2838  0 . 1 95084  0 . 97674  
2 . 1 4774  9748  0 . 1 4 1 3 5 9  0 . 8 3 6 9 0  
2 . 1 7897  1 43 9  0 . 3 1 0402 0 . 90288  
2 . 1 7998  1 52 3  0 . 042 1 46 1 . 00000 
2 .  1 84 1 4  6246 0 . 29 1 3 1 1 0 . 8 1 228  
2 . 1 84 38  8744 0 . 073804  0 . 8 7 5 4 4  
2 . 1 8878  4022 0 . 3 2 9 1 1 4  0 . 74 387  
2 .  1 9 404 3 1 3 9 0 .  1 90264  0 .  77526  
2 . 1 95 3 6  3 679 0 . 1 6 9 3 0 3  0 . 79 1 4 1  
2 . 20052  6 3 1 4  0 . 1 6 1 5 3 1  0 . 9 1 527  
2 . 22439  1 5 3 7  0 . 02 6 3 3 3  1 . 00000 
2 . 22542 3 3 66  0 . 3 25665  0 . 8 1 207  

SC I EDUCATE ALLD EG R E S  

0 . 1 50 7 54  0 .  1 60804  1 . 00000  6 1 404  
0 . 1 744 1 9 0 . 1 44 1 86 0 . 9 1 70 5  8 8 5 8 4  
0 . 1 1 84 2 1  0 . 28 1 579  0 . 9 1 5 79  1 2 1 45 0 1  
0 .  1 44 3 8 5  0 . 1 68449 0 . 8 3 5 5 6  26 1 3  
0 . 092 3 9 1  0 . 3 6 1 41 3 0 . 94837  1 5 475  
0 . 1 3 3 7 3 7  0 . 269489 0 . 95766  5 57287  
0 .  1 50289 0 . 228324 0 . 9 8 5 5 5  4 5 564 3  
0 . 2 1 2 3 3 9  0 . 1 50646 1 . 00000 6 1 2 1 2 1  
0 . 078 3 3 5  0 . 294982 0 . 98286 1 5 5703  
0 . 099274 0 . 3 1 4770 0 . 97094 295 1 80 
0 . 092570  0 . 3 2 1 5 5 9  0 .  97442 1 3 8 1 66 
0 . 090909 0 .  1 60000 0 . 7 8 1 82  1 080685  
0 .  1 55870  0 . 259784  0 . 900 8 1  3 5 5 869  
0 . 1 24736  0 .  1 1 20 5 1 o .  720 9 3  764 1 6  
0 .  1 44563  0 . 25 74 1 4 0 . 85 7 9 1  3 06700  
0 . 07 9 1 3 7  0 . 205036  0 . 94964 1 3 2896  
0 . 1 42 322  0 . 1 1 2 3 6 0  0 . 7 5 6 5 5  3 1 478  
0 .  1 3 4948 0 . 249 1 3 5  0 . 89965  3 1 78 9 5  
0 .  1 5 3 92 4  0 . 209620 0 . 86582  7 552 1 3  
0 .  1 25767  0 . 1 82 5 1 5  0 . 86 1 96 3 7 3 3  
0 . 1 48084  0 . 2 5087 1  0 . 94077 1 1 92 8 1 8  
0 . 057669  0 . 3 3 1 288  0 . 82945  1 3 7 42 1 4  
0 .  1 08 2 2 1  0 .  2 1 7282 0 . 92366  1 92 4 4  
0 . 1 3 1 474  0 .  1 79283  0 . 92829  3 8278  
0 . 075862 0 . 3 9 3 1 0 3 1 . 00000  7 3 440 
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RESOLUTION FOR DR. HAROLD W .  CONLEY 

WHEREAS , Dr . Harold W. Conley has served with distinction on the 

Longwood College Board of Visitors s ince July 1 9 8 1 ; and 

WHEREAS , he has given generous ly of his time , expertise , and 

wisdom for the benefit of Longwood students , faculty , and staf f 

in chairing the Academic/Student Affairs Committee and the Facul

ty Liaison Committee ; therefore 

BE IT RESOLVED THAT the Board of Visitors , on behalf of the 

entire Longwood community ,  extends to Harold Conley our sincere 

affection and appreciation for his contribution to the College 

and his many actions and achievements for the common good of the 

community. We extend our best wishes for the future . 



President • s  Report 

1. Benchmark Discussion Update 

2. Final approval was received from SCHEV on the Bachelor of 
General Studies Degree program to be offered at Longwood. 
The program will  begin in the fall  of 1989. 

3. Capital Outlay Proj ects Update 

(See Handout attached) 

4. Fall  Admissions Update 

Overall ,  we wil l  receive 3 170 appl ications for about 710 
freshmen spots ; 550  applications for about 2 2 0  transfers. 
These figures compare to 198 8 enrol lments of 701 freshmen 
and 18 0 transfers. Though we received 2. 5% fewer applica
tions for 1989, deposits are up 5% for a positive result. 
The qual ity of the class looks comparable to the good class 
profile we enrolled last fall. New-student profile will  be 
available at the fal l  Board Meeting. 

5. Campus Security Update 

The Campus Pol ice recently participated in a workshop on 
"Racism. " This workshop was intended to increase knowledge, 
skill , and attitude regarding race relations and help inte
grate the Police with student and campus culture. 

Three warrants have been issued by the State Pol ice for a 
recent Student Union break-in. All three persons arrested 
were Farmville residents (not students) ; one is a j uvenile 
and the other two are 18 years old. 

Investigations continue on articles missing from sorority 
closets in Stubbs residence hall. Protection has been 
increased by Campus Security , particularly in buildings 
where contract work is underway and in areas where the flow 
of traffic is heavy during the summer. 

6. Intercollegiate Athletic Study 

1 



CAPITAL OUTLAY PROJECT STATUS REPORT 

GRAINGER - EXTERIOR RENOVATIONS 
PROJECT CODE 2 14 - 14 0 12 

MILESTONES 

Selection of A/E Firm 

Approval of Preliminary 
Drawings & Specifications 

Approval of Working 
Drawings & Specifications 

Contract Award 

Start of Construction 

Completion of Construction 

COMMENTS 

TARGET DATE 

June 15, 1988 

December, 1988 

May, 1989 

July, 1989 

August, 1989 

February, 1990 

STATUS 

Selected 
June 15, 1988 

Approved 
March 7, 1989 

Approved 
May 23 , 1989 

This project is on schedule, and we anticipate no problems at this 
point. 

l 



CAPITAL OUTLAY PROJECT STATUS REPORT 

BEDFORD/WYGAL VENTILATION 
PROJECT CODE 2 14 - 1 4 4 5 4  

MILESTONES 

Selection of A/E Firm 

Approval of Preliminary 
Drawings & Specifications 

Approval of Working 
Drawings & Specifications 

Contract Award 

Start of Construction 

Completion of Construction 

COMMENTS 

TARGET DATE 

March 31, 1989 

N/A 

July, 1989 

September, 1989 

October, 1989 

February, 1990 

STATUS 

Selected 
March 31, 1989 

N/A 

In process 

The complexity of the mechanical changes did not necessitate a 
preliminary drawing specification review, therefore, we eliminated 
this step. The delay from the selection of the Architect/Engineer 
firm to the review was due to funding. 
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CAPITAL OUTLAY PROJECT STATUS REPORT 

FINE ARTS CENTER 
PROJECT CODE 2 14- 0 0 0 0 0  

MILESTONES 

Selection of A/E Firm 

Approval of Preliminary 
Drawings & Specifications 

Approval of Working 
Drawings & Specifications 

Contract Award 

Start of Construction 

Completion of Construction 

COMMENTS 

TARGET DATE 

August 1, 1989 

November, 1989 

March, 1990 

May, 1990 

June, 1990 

March, 1991 

STATUS 

In process 

Proposals have been received from A/E firms interested in designing 
the facility. A review committee is being established; selection of 
A/E firm is expected by the end of July. 
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CAPITAL OUTLAY PROJECT STATUS REPORT 

FUEL HANDLING SYSTEM 
PROJECT CODE 2 1 4 - 1 3 6 9 5  

MILESTONES 

Selection of A/E Firm 

Approval of Preliminary 
Drawings & Specifications 

Approval of Working 
Drawings & Specifications 

Contract Award 

Start of Construction 

Completion of Construction 

COMMENTS 

TARGET DATE 

July 1, 1986 

August, 1987 

April, 1989 

April, 1989 

May, 1989 

November, 1989 

STATUS 

Selected 
July 1, 1986 

Approved 
September 22,  1987 

Approved 
April 15, 1989 

Awarded 
April 19, 1989 

July, 1989 

Material has been ordered, and actual demolition should start in July .  

4 



CAPI TAL OUTLAY PROJECT STATUS REPORT 

GRAINGER - INTERIOR RENOVATION 
PROJECT CODE 2 14-0 0 0 0 0  

MILESTONES 

Selection of A/E Firm 

Approval of Preliminary 
Drawings & Specifications 

Approval of Working 
Drawings & Specifications 

Contract Award 

Start of Construction 

Completion of Construction 

COMMENTS 

TARGET DATE 

April 14, 1989 

April, 1990 

June, 1990 

June, 1991 

STATUS 

Selected 
April 14, 1989 

Although in the very early stages, this project does appear to be on 
schedule . As part of the first phase of design development, a 
submission schedule to the Division of Engineering and Buildings will 
be prepared. 
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CAPITAL OUTLAY PROJECT STATUS REPORT 

LANCASTER RENOVATION 
PROJECT CODE 2 14-0 0 0 0 0  

MILESTONES 

Selection of A/E Firm 

Completion of Pre-Planning 
Study and DEB Approval 

Approval of Preliminary 
Drawings & Specifications 

Approval of Working 
Drawings & Specifications 

Contract Award 

Start of Construction 

Completion of Construction 

COMMENTS 

TARGET DATE 

May 2 5, 1989 

October, 1989 

STATUS 

Selected 
May 2 5, 1989 

Odell Associates, Inc. has been selected to conduct the pre-planning 
study for the renovation. A schedule for the remaining "milestones" 
will be developed once the decision as to whether or not the project 
will be funded has been made . 
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CAPITAL OUTLAY PROJECT STATUS REPORT 

LANCER AIR CONDITIONING 
PROJECT CODE 2 14 - 14 5 2 4  

MILESTONES 

Selection of A/E Firm 

Approval of Preliminary 
Drawings & Specifications 

Approval of Working 
Drawings & Specifications 

Contract Award 

Start of Construction 

Completion of Construction 

COMMENTS 

TARGET DATE 

March 29, 1989 

N/A 

June, 1989 

August, 1989 

September, 1989 

November, 1989 

STATUS 

Selected 
March 29, 1989 

N/A 

In process 

This project has been delayed because of the Division of Engineering 
and Buildings. First, they did not issue the authority to proceed, 
and then, they have not reviewed the project as they promised. 
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CAPITAL OUTLAY PROJECT STATUS REPORT 

LIBRARY CONSTRUCTION 
PROJECT CODE 2 14-13833  

MILESTONES 

Selection of A/E Firm 

Approval of Preliminary 
Drawings & Specifications 

Approval of Working 
Drawings & Specifications 

Contract Award 

Start of Construction 

Completion of Construction 

COMMENTS 
This project is on schedule. 
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TARGET DATE 

April 6, 1988 

August, 1988 

December, 1988 

February, 1989 

April, 1989 

September, 1990 

STATUS 

Selected 
April 6, 1988 

Approved 
August 2 2 ,  1988 

Approved 
January 5, 1989 

Awarded 
March 3, 1989 

In process 



CAPITAL OUTLAY PROJECT STATUS REPORT 

NEW STUDENT HOUSING 
PROJECT CODE 2 14-13 3 7 4 

MILESTONES 

Selection of A/E Firm 

Completion of Pre-Planning 
Study and DEB Approval 

Approval of Preliminary 
Drawings & Specifications 

Approval of Working 
Drawings & Specifications 

Contract Award 

Start of Construction 

Completion of Construction 

COMMENTS 

TARGET DATE 

March 15, 1989 

September, 1989 

October, 1989 

December, 1989 

February, 1990 

March, 1990 

August, 1991 

STATUS 

Selected 
March 15, 1989 

In process 

A pre-planning study is being developed by the firm of Hanbury, 
Evans, Newill, Vlattas, and Company, and will be complete by 
September, 1989. Property acquisition efforts are underway and 
expected to be completed by the end of the year. 
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CAPITAL OUTLAY PROJECT STATUS REPORT 

CONSTRUCTION OF PARKING FACILITY - LOT A & B 
PROJECT CODE 2 14-13372  

MILESTONES 

Selection of A/E Firm 

Approval of Preliminary 
Drawings & Specifications 

Approval of Working 
Drawings & Specifications 

Contract Award 

Start of Construction 

Completion of Construction 

COMMENTS 

TARGET DATE 

November 19, 1987 

July, 1988 

December, 1988 

June, 1989 

June, 1989 

September 30, 1989 

STATUS 

Selected 
November 19, 1987 

Approved 
August 17, 1988 

Approved 
May 8, 1989 

Awarded 
June 2, 1989 

In process 

This project is on schedule with anticipated completion prior to the 
students returning. 

1 0  



CAPITAL OUTLAY PROJECT STATUS REPORT 

RENOVATION OF JARMAN AUDITORIUM 
PROJECT CODE 2 14-13 6 9 4  

MILESTONES 

Selection of A/E Firm 

Approval of Preliminary 
Drawings & Specifications 

Approval of Working 
Drawings & Specifications 

Contract Award 

Start of Construction 

Completion of Construction 

COMMENTS 

TARGET DATE 

July 18, 1988 

November, 1987 

April, 1988 

December, 1988 

December, 1988 

June, 1989 

STATUS 

Selected 
July 18, 1988 

Approved 
December 8, 1987 

Approved 
May 26, 1988 

Awarded 
December 7, 1988 

In process 

This project is essentially complete with only a few minor "punch 
list" items remaining. 
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CAPITAL OUTLAY PROJECT STATUS REPORT 

REPLACEMENT OF BATHROOM PLUMBING FIXTURES AND TILE -
RESIDENCE HALLS 

PROJECT CODE 2 14-13 3 68 

MILESTONES 

Selection of A/E Firm 

Approval of Preliminary 
Drawings & Specifications 

Approval of Working 
Drawings & Specifications 

Contract Award 

start of Construction 

Completion of Construction 

COMMENTS 

TARGET DATE 

July 8, 1986 

N/A 

December, 1986 

July, 1987 

July, 1987 

September, 1989 

STATUS 

Selected 
July 8, 1986 

N/A 

Approved 
June 10, 1987 

Awarded 
July 14, 1987 

In process 

This project is on schedule and will be complete before the students 
return in August, 1989. 
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CAPITAL OUTLAY PROJECT STATUS REPORT 

STUBBS , COX , & WHEELER ROOF AND PARAPET REPAIRS 
PROJECT CODE 2 14 - 13 3 6 6  

MILESTONES 

Selection of A/E Firm 

Approval of Preliminary 
Drawings & Specifications 

Approval of Working 
Drawings & Specifications 

Contract Award 

Start of Construction 

Completion of Construction 

COMMENTS 

TARGET DATE 

December 7 ,  1987 

N/A 

October, 1988 

May, 1989 

May, 1989 

November, 1989 

STATUS 

Selected 
December 7, 1987 

N/A 

Approved 
March 9, 1989 

Awarded 
May 1, 1989 

In process 

This proj ect has j ust gotten underway and appears to be on schedule. 
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CAPITAL OUTLAY PROJECT STATUS REPORT 

STEVENS SCIENCE BUILDING HUMIDITY CORRECTION 
PROJECT CODE 2 14-1452 5 

MILESTONES 

Selection of A/E Firm 

Approval of Preliminary 
Drawings & Specifications 

Approval of Working 
Drawings & Specifications 

Contract Award 

Start of Construction 

Completion of Construction 

COMMENTS 

TARGET DATE 

April 12, 1989 

N/A 

April, 1990 

May, 1990 

July, 1990 

STATUS 

Selected 
April 12, 1989 

N/A 

Preliminary estimates by the A/E firm indicate insufficient funding is 
available for the needed improvements. Once the estimate is "refined" 
we will develop the approach for seeking the additional funds 
required. Given the funding shortfall and the fact that construction 
could not begin and end before school begins, the decision was made to 
wait until next spring before beginning the actual work. 
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CAPITAL OUTLAY PROJECT STATUS REPORT 

WYNNE RENOVATION 
PROJECT CODE 2 14-00 0 0 0  

MILESTONES 

Selection of A/E Firm 

Completion of Pre-Planning 
Study and DEB Approval 

Approval of Preliminary 
Drawings & Specifications 

Approval of Working 
Drawings & Specifications 

Contract Award 

Start of Construction 

Completion of Construction 

COMMENTS :  

TARGET DATE 

June 28, 1989 

October, 1989 

STATUS 

Selected 
June 28, 1989 

The architectural firm of Maitland and Kuntz has been selected. The 
pre-planning study will be ready for submission prior to September, 
1989. A schedule for the remaining "milestones" will be developed 
once the decision as to whether or not the project will be funded has 
been made. 
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PROJECTED ENROLLMENT FALL 1 9 8 9  

COMPARED TO ACTUAL FALL 1 9 8 8  
ON-CAMPUS ONLY 

PROJECTED ACTUAL RANGE OF 
STUDENT TYPE FALL 19 89  FALL 19 8 8  INCREASE/DECREASE 

New Freshmen 700 to 7 10 
New Transfers 2 15 to 230 
Readmits 50 to 60 
Continuing 1800 to 183 0 

Subtotal 2 7 6 5  - 2 830 

Undergrad 7 8 *  
(non-degree) 

Graduate 60* 
(degree seeking) 

Graduate 62 * 
(non-degree) 

Subtotal 200 

All On-Campus 2 9 6 5  to 3030 

* Based on projections to Schev 10/8 8  

R. Chonko 
0 6/ 19/89  

701 0% to + 1 � 0 

180 + 19 � 0 to +2 8 � 0 

74 -32 % to -19 � 0 

18 13 - 0 . 7 %  to + 0 . 9 % 

2 7 6 8  0 %  to 2 %  

6 9  +13 %  

5 8  + 3 %  

__§Q + 3 

18 7 + 7 %  

2 9 5 5 0 . 4% to + 2 . 5% 
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!Rs,so{ution 

'W/iereas, 'l1ie Longwooa Co!kge !Founaation was esta6Gsliea 
an.a operates to raise, invest ana aistri.iutefunds to support tlie academic 
programs an.a general purposes of Longwooa Cofkge, an.a 

'Wliereas I 'l1ie '13oara of 'Directors of tlie Longwooa Co!kge 
!{ounaation wisli to recognize tlie generous contri.6utions of alumni an.a 
frienas of Longwooa CoUege, atuf 

'Wliereas, tlie feaaersliip gi,fts of mem6ers of tlie '13oara of 
'V"isitors of Longwooa CoUege contri.6ute in a significant way to tlie 
purposes of tlie Longwooa CoUege !f ounaation, ana 

'Wliereas, (j-eorge '£. Afurpliy, Jr., mem6er of tlie '13oara. of 
'll"isitors of Longwooa Cofkge, lias maae a generous gi,ft to support 
programs in tlie Sclioo{ of '13usiness an.a 'Economic.s an.a in support of 
lnterco{fegi,ate JJl.tlifetic programs, 

'llieref ore, 6e it reso{vea tliat tlie '13oara of 'Directors of 
Longwooa Co{fege tfo e�ress tlieir sincere appreciation to (j-eorge '£. 
Afurpliy, Jr., for liis feaaersliip, liis concern for e�e{{ence, in eaucation 
ana liis generous support for Longwooa CoUege. 

Passea on tliis 5tli tfay of May, 1989. 
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