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LONGWOOD COLLEGE BOARD OF VISITORS 


Minutes of Meeting 

January 28-29, 1988 

TIME AND PLACE 

PRESENT 

I, 

ABSENT 

-


REPORT OF THE 
PRESIDENT 

The regular quarterly meeting of the 

Longwood College Board of Visitors was 

held on January 28-29,1988, on the 

College campus. 


Board members present were: Dr. Wyndham 

Blanton, Jr., Ms. Martha A. Burton, Dr. 

Harold W. Conley, Mr. Thomas D. Rust, 

Mr. Bertram R. Schewel, Ms. Linda E. 

Sydnor, Mr. W. T. Thompson, III. 


Also present were: Dr. George R. Healy, 

President; Mr. Richard V. Hurley, 

Vice President for Academic Affairs; 

Ms. Phyllis Mable, Vice President for 

Student Affairs; Ms. Nancy B. Shelton, 

Interim Vice President for Advancement; 

Dr. Donald Stuart, III, Vice President 

for Academic Affairs; Mr. H. Donald 

Winkler, Associate Vice President and 

Executive Director of Public Affairs; 

Dr. James Cross, Vice President for 

Research and Information Systems; Ms. 

Kathe Taylor, Executive Assistant to 

the President; Mrs. Marion Combs, 

Alumni Representative to Sit with the 

Board of Visitors; Dr. Judy Johnson, 

Faculty Representative to Sit with the 

Board of Visitors; Mr. Rick Otey, 

Student Representative to Sit with the 

Board of Visitors; Mr. Richard Kast, 

Assistant Attorney General of the 

Commonwealth of Virginia. 


Board members absent: Ms. Jean Dixon 

Colgate, Ms. Martha W. High, Mr. George 

E. Murphy, Jr., Mr. Hunter R. Watson. 

The Rector, Mr. Rust, presided. In view 
of the absence of the Secretary, Mr. 
Watson, the Vice Rector, Ms. Burton, 
assumed the duties of Secretary. 

Dr. Healy stated that the institutional 
concern is primarily upon the General 
Assembly. The executive budget recom
mended by the Governor is a very good 
one--the best one that has come out in 
the past eight to ten years. The most 
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pleasant surprise was the awarding of 
19.34 positions for the College based 
on actual enrollment figures in the 
fall of 1987 and predictions for 1988. 
All of these are specified as re
stricted positions, such as research 
positions supported out of grant 
money which could "dry up". This 
language was used for all institutions 
who accepted more than 65% of their 
applications. Dr. Healy noted that the 
College would like for the positions to 
come unrestricted because the State 
takes away positions when enrollments 
decline. The money for the positions 
will come without any strings attached. 
This provides an opportunity for the 
institution to put them in the places 
they are needed. 

Regarding capital projects, the 
Governor has recommended that, for 
most capital projects, only planning 
monies could be funded in 1988-89, 
with construction monies funded in 
1989-90 from lottery revenues. The 
new library construction project is 
on the Governor's list of projects 
to be funded in 1989-90. 

The College is considering joining 
with four other institutions in 
submitting a budget amendment for 
construction funds. The other 
four institutions also received 
planning money during the 1987-88 
legislative session. 

The College has requested Senator 
Howard Anderson and Delegate Watkins 
Abbitt, Jr., to sponsor several 
budget amendments. They are: new 
library construction - $7,002,542 from 
General Funds; repair water infiltra
tion problems in Grainger Hall 
$440,000, also from General Funds. 

The second amendment has to do with 
increases for the next biennium-
a small increase for faculty salaries 
from 5.03% as proposed by the Governor 
to 5.8%; raise library funding for 
books/periodicals to 100% of guidelines; 
nonpersonal Services Support for 
19.34 new positions. 
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INFORMATION 
ITEMS 

Academic/Student Affairs Committee: 

Dr. Conley gave the report of the Academic/ 
Student Affairs Committee meeting held on 
January 28, 1988. (A copy of this report is 
filed with "Addenda to Minutes of Meetings of 
the Board of Visitors" as Appendix A 
January 28-29, 1988.) 

Academic Affairs: 

Assessment Update (p.1).* Longwood's five-
year assessment development plan was approved 
during the summer of 1987. The plan provides 
that academic programs define their mission and 
select instruments appropriate to documenting 
student outcomes pertinent to the mission. 
Longwood received supplemental SCHEV grants to 
initiate alumni follow-up assessment and to 
participate in a pilot testing service of 
general education assessment. An updated plan 
must be filed with SCHEV in May 1988. 

Continuing Studies (p.2). Continuing 
Studies reported as of January that there are 
four off-campus credit classes and two on-campus 
classes scheduled for the second semester. There 
are 26 credit classes scheduled for summer 1988. 
Continuing Studies generated 462 credits or 30.8 
FTE during the Fall 1987 semester. 

Registrar's Report (p.3). As of January 
8 there were 2,392 students registered for 
the Spring 1988 semester. A total of 700 students 
had cumulative GPA's of less than 2.0, 
is 100 less than the prior semester. 

which 

Teacher Education Update 
Longwood's "Proposal to 

(pp 4-5). 
Restructure Teacher 

Education" was submitted to the State 
Department of Education on December 17, 1987. 
We believe that our proposal complies fully with 
all of the mandates given by the Commission. 
Major issues are reflected in the decision 
regarding the proposed restructuring which 
include requiring a major in one of the 
disciplines in liberal arts 

*Page numbers refer to "Report of the President to the Board of 
Visitors, January 28-29, 1988". A copy of this report is filed 
with "Addenda to Minutes of Meetings of the Board of Visitors" as 
Appendix B - January 28-29, 1988. 
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and sciences, increased field experience, 
and raising admission standards to require 
a 2.5 GPA. The timeline to begin implemen
tation of restructured programs is July 1, 
1989, for special education and July 1, 
1990, for elementary and secondary educa
tion. Most teacher candidates will have 
completed existing programs by May,1993. 

Longwood Business Innovative Center (p.6). 
The Longwood Business Innovative Center 
established in the Fall of 1986 is guaranteed 
funding at a reducing level for four years. A 
joint subcommittee Studying Economic Development 
and reporting to the Governor and the General 
Assembly in January will likely propose a Small 
Business Development Center which will be 
funded one-half by the state and one-half by the 
Small Business Administration. If the SBDC is 
developed and Longwood's LBIC is funded, the 
funding would be constant and greater that at 
present. Funding alternatives for Longwood's 
LBIC are: College and CIT for a maximum of two 
years; become a satellite of the state SBDC and 
move off-campus beginning in 1988 or 1989 at $180K 
per year, or college and private sources as a 
long-term option. 

Update on Remediation and Developmental Courses 
(p.7). A joint study of developmental or 
remediation education was undertaken by the 
State Board for Community Colleges and the State 
Council of Higher Education in Virginia in January 
1986 to define level of competence required for 
college level work, to develop methods and 
criteria for assessing and to propose procedures 
for more remedial work to be done in 
community colleges. A committee has begun work 
on a plan for implementing the objectives set 
forth by this committee. 

Student Affairs: 

SCHEV Study on Admissions Policies - December 
1987 (pp. 8-9). A study of admission practices 
by SCHEV revealed that it is not practical to 
adopt uniform standards of admission at state
supported institutions. It also revealed that 
Virginia students are not being deprived of a 
college education and that out-of-state students 
are essential to the kinds of colleges and 
universities Virginia has developed in its state
supported system of higher education. There are 
eight SCHEV recommendations for admission practices 
in Virginia state institutions. These are 
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listed on page 9 of the board report. Several 
of the recommendations will require Board action 
at a later date. 

Approximate Admissions Selection Criteria 
Used at other Four Year Virginia State Supported 
Institutions (pp. 10-12). A study conducted 
by the Admissions staff of admission practices 
at state colleges in Virginia indicates 
similarity among the colleges in major factors 
used in admissions. Colleges generally fall into 
three categories: very highly selective, 
moderately selective, and minimally selective 
or open admissions. Longwood falls in the 
moderately selective category along with George 
Mason, Mary Washington, VMI, VCU, ODU, and Radford. 

Admissions Selection Guidelines Class 
:E~n~t~e~r~i~n~g~~F~a~I~I=--=1~9~8~8~(.p~.~~1~3~). Longwood's admissions 
criteria is reviewed annually by the admissions 
staff, the faculty admissions committee, the 
offices of Academic and Student Affairs and the 
President's Cabinet. The five major factors used 
in selecting students are high school courses, 
individual course grades, overall average, 
student's rank in his/her senior class and 
scores on SAT tests. Other factors are also 
considered. Admissions standards have been raised 
over the past two years to include a higher GPA 
and two years of a foreign language. 

Business Affairs/Internal Audit Committee: 

The Chair, Mr. Schewel, gave the following 
report on the meetings of the Business 
Affairs/Internal Audit Committee. (A copy 
of the minutes of this meeting is filed with 
"Addenda to Minutes of Meetings of the Board 
of Visitors" as Appendix C - January 28-29, 
1988.) 

Business Affairs: 

In summary, Mr. Schewel indicated that the 
monthly quarterly report was reviewed. Also 
Mr. Hurley presented information to the Board 
including a budget recommendation that Dr. 
Healy referred to as well as an update of 
capital projects. (Copies of this informa
tion are filed with "Addenda to Minutes of 
Meetings of the Board of Visitors" as 
Appendix D, Appendix E, and Appendix F 
January 28-29, 1988.) 
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of these accounts, some of which are very 
small. They are audited each year by a 
faculty member. 

Advancement Committee: 

Mr. Rust, the Committee Chair, gave the following 
report on the Advancement Committee meeting held 
on January 29, 1988. (A copy of the minutes of 
this meeting is filed with "Addenda to Minutes of 
Meetings of the Board of Visitors" as Appendix H
January 28-29, 1988.) 

Mrs. Shelton gave a complete financial report of 
the Longwood College Foundation. The Committee 
received reports for the year pertaining to fund 
raising activities, broken down as to sources of 
gifts and dollar amounts, as well as a bound copy 
of the 1986-87 financial statement of the Founda
tion. 

The Committee also received a summary report as of 
December 31, 1987, for the Capital Campaign. 

A report was distributed and Ms. Shelton re
viewed with the Committee the status of the 
Writer-in-Residence challenge grant. Ms. 
Shelton also briefed the Committee on the Cabell 
Foundation grant awarded to the Longwood College 
Foundation, Incorporated, for the Longwood House 
Refurbishing Committee's project. Discussion 
included the amount of the grant and the amount 
needed to meet the grant's terms. 

The Committee went into executive session to 
discuss appropriate fund-raising activities. 
No action to record was taken. 

Executive Committee: 

Mr. Rust, Chair, gave the following informa
tion from meetings of the Executive Committee: 

November 18, 1987: 

The Executive Committee met in Richmond for the 
purpose of interviewing representatives of con
sultant firms to help with the presidential 
search. 

December 4, 1987: 

At its meeting on December 4, 1987, the 
Executive Committee recommended that the 
consulting firm of Perez-Arton, Consultants 
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of New York, be retained to assist with the 
presidential search. The Committee's recom
mendation was approved by the Board. The 
Longwood College Foundation, Incorporated, 
has agreed to provide some of the funding 
for this service. 

Dr. James Cross was approved as Vice President 
for Research and Information Systems. 

President Healy made comments on the State 
of the College pertaining to: 

Matters before the General Assembly: 

Library 

Literacy Center 

Budget amendment 


Property acquisition 
Visiting team from the State Depart

ment of Education 
SCHEV request regarding AA/EEO Plan 
Christmas activities at Longwood 

House 
Planning 
Commencement, 1987 
Virginia Writing Workshop 

January 28, 1988: 

Family-Style Dining: 

Dr. Healy discussed with the Board the fact that 
the administration was considering eliminating 
family-style meals in the dining halls and going 
strictly to cafeteria style meals. The primary 
reason for this is the cost to the College to 
hire the waiters and waitresses. ARA does not 
pay the students who work in the dining hall. 
In the past, the students have asked if they 
might have cafeteria-style meals. It is the 
thinking of the administration that this should 
be phased out during the current semester and 
and the change made next fall. 

April 7-8, 1988, Meeting: 

The date of the next meeting of the Board is 
scheduled for April 7-8, 1988. Dr. Healy 
asked if it would be possible to change this 
to April 27-28, 1988, to allow sufficient 
time to receive information as to the final 
budget for 1988-90, so that faculty salaries 
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ACTION ITEMS 


could be approved and the faculty members 
notified prior to the end of the semester. 
There seemed, at that time, no feasible 
alternate date, so the members of the 
Committee agreed to leave the dates as set 
for the present time. It is understood 
that, if the meeting is held on April 7-8, 
1988, the revenue and expenditure figures 
will be estimates. 

Board Manual: 

Dr. Healy raised the question of whether or 
not the Board Manual, printed in 1982, should 
be revised. It was the consensus opinion 
that pertinent portions, such as the by-laws, 
should be updated and this information given 
to new Board members at the time of the 
orientation session for them. Mr. Rust 
stated that this was not to be considered 
a "high priority" item. 

Minutes of Meetings of the Board of 

Visitors: 


October 22-23, 1987: 

The members of the Board, on motion made 
by Dr. Blanton, and seconded by Ms. Burton, 
approved the minutes of the October 22-23, 
1987, meeting of the Board. 

November 5, 1987 

On motion made by Ms. Burton, and seconded by 
Mr. Thompson, the Board members approved the 
minutes of the special meeting on November 5, 1987. 

Academic/Student Affairs Committee: 

Academic Affairs: 

Honorary Degree Recipients: 

On motion made by Dr. Conley, and seconded 
by Ms. Burton, the Board approved the two 
candidates listed on page 15 of the Con
fidential Report as possible honorary 
degree recpients. (A copy of this report 
is filed with "Addenda to Minutes of 
Meetings of the Board of Visitors" as 
Appendix I - January 28-29, 1988.) 
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Personnel Actions (pp. 16-17 of the 
Confidential Report: 

The members of the Board, on motion 
made by Dr. Conley, and seconded by 
Mr. Thompson, approved the following 
personnel actions: 

Adjunct faculty for the 

spring semester. 


The resignation of Dr. 

Jim Wallace, Associate 

Professor of Interior 

Design, effective 

January 8, 1988. 


Business Affairs/Internal Audit Committee: 

Business Affairs: 

Tuition and Fees, Summer 1988: 

The members of the Board, on motion made 
by Mr. Schewel, and seconded by Dr. Blanton, 
approved tuition and fees for summer, 1988. 
(A listing of these fees is filed with 
"Addenda to Minutes of Meetings of the 
Board of Visitors" as Appendix J 
January 28-29, 1988.) 

Revised Policy on Collections of Student 
Accounts: 

The members of the Board, on motion made 
by Mr. Schewel, and seconded by Mr. Thompson, 
approved the Revised Policy on Collection 
of Student Accounts as indicated on pages 12
13 of the Board report. (A copy of this 
policy is filed with "Addenda to Minutes of 
Meetings of the Board of Visitors" as 
Appendix K - January 28-29, 1988.) 

Increase in Undergraduate Application 
Fee: 

On motion made by Mr. Schewel, and seconded 
by Mr. Thompson, the Board members approved 
an increase in the undergraduate application 
fee. (A copy of the listing of this fee is 
filed with "Addenda to Minutes of Meetings 
of the Board of Visitors" as Appendix L 
January 28-29, 1988.) 

10 



NOMINATING 
COMMITTEE 
APPOINTMENT OF 

EXECUTIVE 
SESSION 

Funds for the Mall Project and Approval 
of Specific Guidelines for Projects from 
College Funds: 

The members of the Board, on motion made 
by Mr. Schewel, and seconded by Mr. 
Thompson, approved funding, not to 
exceed the amount of $200,000 from 
College funds, for the Blackwell Mall 
Project. The Board requested that 
specific guidelines for future projects 
be presented to the Board for approval 
prior to beginning work on the project. 

Mr. Rust appointed the following to 
serve as the Nominating Committee: 
Dr. Conley, Chair; Dr. Blanton; Ms. 
Sydnor. He asked that the committee 
be prepared to present a slate of 
officers at the April meeting of 
the Board, making recommendations for 
a Rector, Vice Rector, Secretary, 
at-large member, Executive Committee. 
Mr. Rust stated that the intent is 
that members of the Committee can 
also be considered for an office. 
He noted that the work of the 
Nominating Committee is always an 
important task, but would be par
ticularly important for the upcoming 
year. Real leadership would be 
required from the full Board. 

On motion made by Ms. Burton, and seconded 
by Dr. Conley, the Board went into execu
tive session in accordance with 
Section 2.1-344(a)(c)(h) of the Code of 
Virginia, to discuss real property and 
finances. 

END OF The members of the Board, on motion made by Mr. 
EXECUTIVE Schewel, and seconded by Mr. Thompson, agreed 
SESSION to end the executive session. There was no 

action taken to report in public session. 

ADJOURNMENT The meeting was adjourned at approximately 1 p.m. 
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Appendix A - January 28-29, 1988 

REPORT OF THE ACADEMIC/STUDENT AFFAIRS COMMITTEE 
to the 

LONGWOOD COLLEGE BOARD OF VISITORS 

Present: 

Others Present: 

INFORMATION ITEMS 

Academic Affairs 

Dr. 
Ms. 
Dr. 
Ms. 
Dr. 

Mr. 
Dr. 
Mr. 
Mr. 
Dr. 
Mr. 

Conley 
Burton 
Stuart 
Mable 
Healy 

Rust 
Blanton 
Thompson 
Kast 
Johnson 
Otey 

Assessment Update (p.ll Longwood's five-year assessment 
development plan was approved during the summer of 1987. The 
plan provides that academic programs define their mission and 
select instruments appropriate to documenting student outcomes 
pertinent to the mission. Longwood received supplemental SCHEV 
grants to initiate alumni follow-up assessment and to participate 
in a pilot testing service of general education assessment. An 
updated plan must be filed with SCHEV in May 1988. 

Continuing Studies (p.2) Continuing Studies reported as of 
January that there are four off-campus credit classes and two on
campus classes scheduled for the second semester. There are 26 
credit classes scheduled for summer 1988 Continuing Studies 
generated 462 credits or 30.8 FTE during the Fall 1987 semester. 

Registrar's Report (p.3) As of January 8 there were 2,392 
students registered for the spring 1988 semester. A total of 700 
students had cumulative GPA's of less than 2.0, which is 100 less 
than the prior semester. 

Teacher Education Update (pp.4-5) Longwood's "Proposal to 
Restructure Teacher Education" was submitted to the. State 
Department of Education on-December 17, 1987. We believe - that 
our proposal complies fully with all of the mandates given by the 
Commission. Major issues are reflected in decisions of the 
proposed restructuring which include requiring a major in one of 
the disciplines in liberal arts and sciences, increased field 
experience, and raising admission standards to require a 2.5 
GPA. The timeline to begin implementation of restructured 
programs is July 1, 1989 for special education and July 1, 1990 
for elementary and secondary education.- Most teacher candidates 
will have completed existing programs by May 1993. 



Longwood Business Innovative Center (p.6} The Longwood 
Business Innovative Center established in the Fall of 1986 is 
guaranteed funding at a reducing level for four years. A joint 
subcommittee Studying Economic Development and reporting to the 
Governor and the General Assembly in January will likely propose 
a Small Business Development Center which will be funded one-half 
by the state and one-half by the Small Business Administration. 
If the SBDC is developed-and Longwood's LBIC is funded, the 
funding would be constant and greater than at present. Funding 
alternatives for Longwood's LBIC are: College and CIT for a 
maximum of two years; become a satellite of the state SBDC and 
move off-campus beginning in 1988 or 1989 at $180K per year, or 
college and private sources as a long-term option. 

Update on Remediation and Developmental Courses (p.7) A joint 
study of developmental or remediation education was undertaken by 
the State Board for Community Colleges and the State Council of 
Higher Education in Virginia in January 1986 to define level of 
competence required for college level work, to develop methods 
and criteria for assessing and to propose procedures for more 
remedial work to be done in community colleges. A committee has 
begun work on a plan for implementing the objectives set forth by 
this committee. 

Student Affairs 

SCHEV Study on Admissions Policies - December 1987 (pp.8-il A 
study of admission practices by SCHEV revealed that it is not 
practical to adopt uniform standards of admission at state
supported institutions. It also revealed that Virginia students 
are not being deprived of a college education and that out-of
state students are essential to the kinds of college and 
universities Virginia has developed in its state-supported system 
of higher education. There are eight SCHEV recommendations for 
admission practices in Virginia state institutions. These are 
listed on page 9 of the board report. Several of the 
recommendations will require board action at a later date. 

Approximate Admissions Selection Criteria Used at Other Four Year 
Virginia State Supported Institutions (pp, . 10-12) A study 
conducted by the Admissions staff of admission practices at state 
colleges in Virginia indicates similarity among the colleges in 
major factors used in admissions. Colleges generally fall into 
three categories: very highly selective, moderately selective, 
and minimally-selective or open admissions. Longwood falls in 
the moderately selective category along with George Mason, Mary 
Washington, VMI, VCU, ODU and Radford. 

Admissions Selection Guidelines Class Entering Fall 1988 (p,13) 
Longwood's admissions criteria is reviewed annually by the 
admissions staff, the faculty admissions -committee, the offices 
of Academic and Student Affairs and the President's cabinet. 
The five major factors used in selecting students are high school 
courses, individual course grades, overall average, student's 
rank in his/her senior class and scores on SAT tests. Other 



factors are also considered. Admissions standards have been 
raised over the past-two years to include a higher GPA and two 
years of foreign language. 

Respectfully submitted 

, "? J � ,LI ,:: C� "<-->-
�-Al �- 1/ ,� , / 

Dr. Harold W. Conley, Chair 
Academic/Student Affairs Committee 
for the Board of Visitors 



REPORT OF THE ACADEMIC/STUDENT AFFAIRS COMMITTEE 
to the 

LONGWOOD COLLEGE BOARD OF VISITORS 

Present: 

Others Present: 

ACTION ITEMS 

Acadgmic_Affairs 

Dr. 
Ms. 
Dr. 
Ms. 
Dr. 

Mr. 
Dr. 
Mr. 
Mr. 
Dr. 
Mr. 

Conley 
Burton 
Stuart 
Mable 
Healy 

Rust 
Blanton 
Thompson 
Kast 
Johnson 
Otey 

Additional Possible Honorary Degree Recipients (p. 15) 
of the Academic Affairs Committee, I move the approval 
candidates listed on page 15 of the Confidential 
possible Honorary Degree Recipients. 

Personnel Actions (pp. 16-17 of the Confidential Reportl 
to Section 2.344 (a) (1) of the Code of Virginia, I 
adoption of the following personnel actions: 

1. Adjunct faculty for the spring semester. 

On behalf 
of the two 
Report as 

Pursuant 
move the 

2. Resignation of Mr. Jim Wallace, Associate Professor of 
Interior Design, effective January 8, 1988. 

Respectfully submitted, 

{7.yh✓: ✓ ·� C'- 67 
Dr. Harold W. Conley( Chair 
Academic/student Affairs Committee 
for the Longwood College Board of Visitors 



Appendix B - January 28-29, 1988 

LONGWOOD COLLEGE 

Farmville, VA 23901 

REPORT OF THE PRESIDENT 
TO THE 

BOARD OF VISITORS 

JANUARY 28-29, 1988 



I 

AGENDA 

Board of Visitors' Meeting 

January 28-29, 1988 

Thursday, January 28, 1988: 

12 noon - 12:45 p.m.: 

1 p.m. - 2:30 p.m.: 

2:45 p.m. - 4:30 p.m.: 

4:45 p.m. - 5:30 p.m.: 

6:30 p.m.: 

Friday, January 29, 1988: 

7:30 a.m. - 8:15 a.m.: 

8:30 a.m. - 9:30 a.m.: 

9:45 a.m. - 10:45 a.m.: 

11 a.m.: 

Lunch - Prince Edward Room 

Business Affairs/Internal 
Audit Committee - Virginia 
Room 

Academic/St�dent Affairs 
Committee - Virginia Room 

Executive Committee -
Virginia Room 

Cocktails and buffet -
Longwood House 

Breakfast with College com
munity - Prince Edward-Room 

Advancement Committee -
Virginia Room 

Search Committee - Board of 
Visitors' Conference Room 

Public session - Virginia Room 

1. Call to order. 

2. Adoption of agenda. 

3. Report of the President. 

4. Informational Items: 

a. Academic/Student 
Affairs Committee
Dr. Conley 



12 noon: 

b. Business Affairs/ 
Internal Audit Com
mittee - Mr. Schewel 

c. Advancement Com
mittee - Mr. Rust 

d. Executive Committee
Mr. Rust 

5. Action items: 

a. Minutes of October 
22-23, 1987, meet
ing. 

b. Minutes of November 
5, 1987, special 
meeting. 

c. Academic/Student 
Affairs Committee
Dr. Conley 

d. Business Affairs/ 
Internal Audit Com
mittee - Mr. Schewel 

e. Executive Committee
Mr. Rust 

6. Naming of Nominating Com
mittee - Mr. Rust 

7. Adjournment 

Lunch - Prince Edward Room 
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PUBLIC SESSION 

AGENDA 
ACADEMIC/STUDENT AFFAIRS COMMITTEE 

January 28-29, 1988 

1. Approval of Agenda 

2. Information Items 

a. Academic Affairs 

(1) Assessment Update, p.l 

(2) Continuing Studies Update, p.2 

(3) Registrar's Report, p.3 

(4) Teacher Education Update, pp. 4-5 

(5) Longwood Business Innovative Center, p.6 

(6) Update on SCHEV Remedial and Developmental 
Courses, p.7 

b. Student Affairs 

(1) SCHEV Study on Admissions Policies - December 1987, 
pp. 8-9 

(2) Approximate Admissions Selection Criteria Used at 
Other Four Year Virginia State Supported 
Institutions, pp.10-12 

(3) Admissions Selection Guidelines Class Entering 
Fall 1988, pp.13-14 

3. Action Items 

EXECUTIVE SESSION (Pursuant to Section 2.1-344 (a) (1) (6) of the 
Code of Virginia - Personnel matters - pages 
16-17 of the Confidential Report.) 

a. Additional Possible Honorary Degree Recipients, p.15 

b. Personnel Actions (pp. 16-17 of the Confidential Section) 

4. Setting the Agenda for the next meeting, p.18 

5. Review of the Meeting 



1 

ACADEMIC AFFAIRS 

Presenter: Dr. Conley 

INFORMATION ITEM 

POLICY: Assessment Update 

BYLAW: Academic Affairs, Article V 

Longwood's five-year assessment development plan was approved 
during the -summer of 1987. The plan provides that major 
individual academic programs define their mission and select 
instruments - appropriate to documenting student outcomes 
pertinent to the mission. During the fall semester each academic 
discipline began working on specific objectives. The most 
difficult area for assessment will be general education, although 
the Academic Programs Committee of the OTF is working on a 
redefinition of General Education objectives in light of 
assessment requirements. Longwood has been awarded competitive 
supplemental SCHEV grants to initiate alumni follow-up assessment 
and participate in a pilot Educational Testing Service General 
Education assessment program. - An updated assessment plan must be 
filed with State Council in May, 1988. 



ACADEMIC AFFAIRS 

Presenter: Dr. Conley 

INFORMATION ITEM 

POLICY: 

BYLAW: 

Continuing Studies Update 

Academic Affairs, Article V 

2 

Continuing Studies has four off-campus classes scheduled for the 
second semester--one-in each of-the following counties Halifax, 
Brunswick, Bedford, and Nottoway. There are also two on-campus 
credit classes scheduled for the second semester. 

As of January 7, we have a total of 26 credit classes scheduled 
for summer 1988. 

Continuing Studies classes for credit during the Fall Semester 
generated 462 credits or 30. 8 FTE. 



3 

ACADEMIC AFFAIRS 

Presenter: Dr. Conley 

INFORMATION ITEM 

POLICY: Registrar's Report 

BYLAW: Academic Affairs, Article V 

As of January 8, 1988 there were 2,392 students registered for 
the spring 1988 semester. 

A total -of 700 students had cumulative GPA's of less than 2.0. 
This is approximately 100 less than the prior semester. 



ACADEMIC AFFAIRS 

Presenter: Dr. Conley 

INFORMATION ITEM 

POLICY: 

BYLAW: 

Teacher Education Update 

Academic Affairs, Article V 

4 

Longwood submitted its "Proposal to Restructure Teacher 
Education" -to the state Department of Education on December 17, 
1987. Faculty- members in virtually all the curricula of the 
College were involved in the preparation of the "Proposal", which 
reflects a commitment to designing the best possible program in 
Teacher Education at Longwood. We believe our proposal complies 
fully with all of the mandates given by the Commission. 

Longwood's proposed restructuring is based on decisions made by 
various constituents after- a thorough review of the present 
research and its specific applications. Major issues reflected 
in decisions of the proposed restructuring are: 

1. All proposed programs (elementary, secondary, 
K-12, and special education, require a major 
one of the disciplines in the liberal arts 
sciences. 

N, 
in 

and 

2. All proposed programs have increased field 
experience prior to the student teacher 
experience. The field experience will begin 
during the freshman and sophomore years. 

3. Admission standards have been raised to 
national accreditation standards. Students 
have a 2. 5 GPA, letters of recommendation 
must- pass the NTE General Knowledge 
Communication Skills Test. 

meet 
must 

and 
and 

4. The superintendent's network and the Teacher 
Education Advisory Council provide input into 
proposals for teacher education programs. 

5. A better working relationship between the Liberal 
Arts and Sciences area and teacher education is 
evident by the development of the programs 
included in this proposal. 



6. Longwood strongly supports the concept and 
encourages prospective teachers to be advocates 
for better working conditions and increased 
salaries. 

7. A total of 47 semester hours in General Education 
is required for each degree, except the Bachelor 
of Arts, Bachelor or Music and the Bachelor of 
Fine Arts which require 51 semester hours. 

5 

The timeline to begin implementing the restructured programs is: 
July 1, 1989 for special education and July 1, 1990 for 
Elementary Education N, R-8, Secondary Education 8-12, and 
Education N, K-12. Existing programs will be phased out as of 
the dates listed above. Most teacher candidates will have 
completed existing programs by May 1993. 



POLICY: 

BYLAW: 

ACADEMIC AFFAIRS 

Presenter: Dr. Conley 

Longwood Business Innovative Center 

Academic Affairs, Article V 

6 

The Longwood Business Innovation Center, a unit of the School of 
B�siness · and Economics, was established in the Fall 1986 funded 
by the Commonwealth of Virginia, Virginia Center for Innovative 
Techn0l0gy, Longwood Foundation, Inc.7 South Central Private 
Industry. Council, Virginia Power, Farmville Chamber of Commerce 
and Farmville Area Development Corporationy Funding for LBIC is 
guaranteed for four years on a reducing level. 

A joint subcommittee Studying.Economic Development and reporting 
to the Governor and the General-Assembly will make a final report 
in January. They are likely to propose. a Small Business 
Development Center which will be funded one-half by the state and 
one-half from the Small Business Administration. The SBDC will 
consist of a headquarters and.2-3 satellites the first year and 
up to 6 in total the second year. The director of the SBDC will 
have a lot of authority in establishing and developing the 
program. If the SBDC is developed and Longwood's LBIC funded, the 
funding would be constant and greater than at present. 

Funding alternatives for Longwood's LBIC are: College and CIT 
for a maximum of two years; become a Satellite of the state SBDC 
system beginning either 1988-1989 or 1989-1990 at $180K per year; 
or college and private sources as a.long-term option. If we 
become a Satellite, the program would have to be moved off 
campus. 



INFORMATION ITEM 

ACADEMIC AFFAIRS 

Presenter: Dr. Conley 

POLICY: Update on Remediation and Developmental Courses 

BYLAW: Academic AFfairs, Article V 

7 

In -January 1986, the State Board for Community Colleges and the 
State Council for Higher Education in Virginia directed their 
respective staffs to undertake a join study of developmental or 
remediation education. The purposes of the study were: 

a. To define level 
student wishing 
degree credit. 

of competence 
to do college 

required of a 
level work for 

b. To develop methods and criteria for assessing how 
much students are learning in remedial programs 
and how successful they are in degree credit 
work after remediation is complete. 

c. To propose procedures by which even more of the 
remedial work done in-senior institutions can be 
undertaken by community colleges. 

A committee composed of the Vice President for Academic Affairs, 
the the Deans, Minority Affairs personnel and selected faculty 
have begun work on a plan for implementing the objectives set 
forth by this committee. 



STUDENT AFFAIRS 

Presenter - Dr. Conley 

Information Item 

POLICY: SCHEV Study on Admissions Policies - December 1987 

BY-LAWS: Article V, Student Affairs Committee 

Attached are eight recommendations approved at the December 1987 meeting 
of the State Council of Higher Education in Virginia. Several of these 
recommendations will require Board of Visitors action in the future. The 

8 

first recommendation will require Board approval of our policies for admission 
and selection of students by December 1988. A draft of the policy will be 
ready for Board members to review at the April meeting. 

Copies of the full 44 page report are available. The study was directed 
by the 1987 Session of the General Assembly, House Joint Resolution 259. 
The major concerns for the study were the number of out-of-state students 
accepted and enrolled in Virginia's state-supported colleges, and the 
possibility that qualified in-state students were being denied acceptance 
at our state-supported schools. One chapter of the study contains data 
on Virginia's high school students. Other chapters discuss admissions 
practices, acceptance patterns, and tuition/fee costs. An appended joint 
study by William and Mary, University of Virginia, Virginia Tech, and James 
Madison University concluded that students denied admission to their colleges 
had availed themselves of opportunities to enroll at other Virginia state
supported colleges. 

Attachment 



Chapter 6 

Recommendations 

A review of the admissions practices of Virginia's state-supported four-year institutions suggests 
that it is not practical to adopt uniform standards for the admission of students. Qualified Virginia 
residents arc not being deprived of admission to a state-supported institution and out-of-state 
students arc essential to the kinds of colleges and universities Virginia has developed in its 
state-supported system of higher education. 

The Council of Higher Education recommends that: 

• Boards of Visitors should periodically review and approve policies for the admission and 
selection of students. Approved admissions policies should be submitted to the Council of 
Higher Education by December 1988. 

• The mix of in-state and out-of-state enrollment should be included in the policies approved 
by the Boards of Visitors. Changes in the mix should be approved by the Boards of 
Visitors because of the demonstrated educational benefit to the institution, its students, 
and the Commonwealth. 

• Institutional assessment plans should recognize that the characteristics of the student body 
are integral to the educational mission of the institution and therefore should include 
components assessing admissions and selection. 

• Accurate and detailed admission policies should be published in the institutions' promotional 
literature. This should include admission and selection criteria. Profiles of the actual or 
expected distribution of the entering class should be included. These profiles should include 
only those measures which are relevant and used in admission and selection. Care should 
be taken to identify and exclude "(or show in a separate profile) those students who are 
granted special consideration. 

• Minimum standards for admissibility should be established. To the extent possible, they 
should be defined in terms of Virginia's high school diploma requirements. At a minimum, 
the institutions of higher education should adopt the Advanced Studies Diploma as a 
requirement for admission. While justifiable exceptions can be made, students not meeting 
this requirement should remove deficiencies through enrollment in the Community College 
System. 

• The information provided to high school students before their senior year should be 
·' . ., 

improved. This should begin at least in the freshman year of high school. Through 
guidance counselors, material regarding specific high school preparation necessary for 
admission and selection should be provided. 

• Institutions should increase out-of-state tuition and fees w that out-of-state students are 
charged at least three times in-state. 

• The Council of Higher Education should coordinate· publication of admissions standards 
for all institutions in the state-supported system of higher education. 

9 



S TUDEN T AFFAIRS 

Presenter - Dr. Conley 

Information Item 

POLICY: Approximate Admissions Selection Criteria Used at Other Four 
Year Virginia State-Supported Institutions 

BY-LAWS: Article V, Student Affairs Committee 

Background and Sources of Information for the Accompanying Chart 

The admissions staff researched �allege guidance reference books, telephone 
surveyed selected colleges, contacted high school guidance counselors, and 
reviewed applications of students who applied to other colleges in addition 

l O. 

to Longwood in order to obtain information for the accompanying chart. The 
colleges selected for the survey were Mary Washington, George Mason, James 
Madison, Old Dominion, Radford, Virginia Commonwealth University, and Virginia 
Tech. The academic data in the chart are taken from published college guide 
books. There is currently no state-wide source for the admissions criteria 
used at state colleges. 

We were able to determine the minimum courses, overall high school averages and 
SAT scores generally used by these colleges to select students for regular 
admissions. We were not able to determine the admissions formulas, the 
weighting assigned to various factors in admissions decisions nor the criteria 
used in admitting exceptions to policy or special admissions (minorities, 
athletes, alumni, etc.). Colleges are extremely protective in releasing 
details of their admissions policy for fear of misinterpretation, public 
relations concerns, and frequent annual changes. Some colleges do not 
determine entrance criteria until all candidate applications are received 
and then they set their cut-off points for admission. 

Observations and Cautions 

Our survey indicates there is a great deal of similarity among the colleges 
in the major factors used in admissions. However, it would be unwise to make 
direct comparisons between the colleges based solely on these data. Not 
only are there distinct differences in mission, but also different historical 
demographic patterns which affect the composition of a college's applicant pool. 



Virginia's state-supported colleges fall into three major categories of 
Very Highly Selective, Moderately Selective and Minimally Selective/Open 
Admissions. Each category would include a range within which some colleges 
would be more selective than others. Using the college's own assessment of 
entrance level difficulty as published in Peterson's Annual Guide to 
Undergraduate Study, acceptance rate data reported to the State Council of 
Higher Education in Virginia and average SAT data, Virginia's colleges can be 
grouped as follows: 

1. 

2. 

3. 

Very Highly Selective 

Moderately Selective 

Minimally Selective or 
Open Admissions 

- University of Virginia, The College of William 
and Mary, James Madison and Virginia Tech 

- George Mason (Upper Range), Mary Washington 
(Upper Range), Virginia Military Institute 
(Upper Range), Longwood, Virginia Commonwealth, 
Old Dominion and Radford 

- Clinch Valley, Christopher Newport, Norfolk State, 
Virginia State, Virginia Community Colleges 

11 

NO TE: It should be noted that there are many college rating guidebooks in print 
and that none of them is the authoritative source. Also, a college may 
have an outstanding rating in one or more programs, but not be considered 
highly selective in all areas. For example: Virginia Tech's assessment of 
overall entrance selectivity is moderately difficult; very difficult for 
out-of-state applicants; and most difficult (very highly selective) for 
engineering programs. 

Attachment 
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Minimum College Prep 
High School Courses/Units LC -

English 
Mathematics 
Lab Sciences 
Social Sciences 
Foreign Languages 
Electives 

TOTAL 

NOTES: 

Averag_e SAT 

New Old --

4 ( 4) 
3 ( 2) 

2 ( 1) 
2 ( 2) 

2 (0) 
3 (0) 

16 ( 9) 

16 units for Fall 
88 class. 9 units 
former requirement 

915 

MWC 

4 

3 
2 
2 
2 
3 -

16 

1040 

Admissions Selection Criteria Used 
by Other 4-Year State-Supported Colleqes 

Compp_titive With LumJwood 

CMU JMU □DU 

4 4 4 

3 3 3 

2 2 3 

2 2 3 

D 2 3 
4 4 -- - -

1 ) 17 16 

Add'l Math/Science -- Add' l Math for 
for specific majors Engineering 

1020 1060 920 

vcu 

4 
3 
2 
2 
z 
) -

18 

Liberal Arts School 
flexible on unit 
distribution 

960 

RAOrORD 

4 
2 

I 

2 
0 

6 -
15 

- -

900 

TECH 

4 

3-4 

2-3 
2 
2 
3+ -

lll+ 

Typically require 
more Math and 
Science 

1090 

NOTE: These criteria apply to regularly admitted students. Depending upon individual institution's policies, exceptions are n,ade for 
minorities, adults, athletes, alumni children, geographical preference, marginal cases, special talents, males, etc. Son,e colleges 
admit as high as 20% of their enrollment as exceptions. 

Reference 
Sources 

0 Peterson's Annual Guide to Undergraduate Study-Four Year Colleges (Peterson's Cuidei;) 
0 The College Handbook (College Board) 
° College Scope National College Directory (National College Services, Ltd.) 



S TUDEN T AFFAIRS 

Presenter - Dr. Conley 

Information Item 

POLICY: Admissions Selection Guidelines Class Entering Fall 1988 

BY-LAWS: Article V, Student Affairs Committee 

Background 

13. 

Policies for admission into Longwood are reviewed annually by the admissions 
staff, the faculty admissions cbmmittee, the offices of Academic and Student 
Affairs, and the President's Cabinet. Entrance minimums are set to achieve a 
desired enrollment goal for new students and to meet the minimum academic 
competency level required for college-level coursework at Longwood. 

The five major factors used in selecting students are high school courses, 
individual course grades, overall average, student's rank in his/her senior 
class, and scores on SAT tests. Activities, leadership, honors, sports, 
admissions essay, recommendations, and personal interview are also considered, 
though to a smaller degree, in an attempt to enroll a well-rounded student 
body. Different weights are assigned to academic factors based upon previous 
years' experience. For instance, overall high school average and grades in 
high school English are better indicators of a student's potential for academic 
success at Longwood and weighted more heavily than SAT scores. 

Summary of Fall 1988 Criteria 

For the last two years the admissions office has advocated and raised standards 
for admission. There appears to be strong faculty support to move in this 
direction while also attempting to meet the Board goal of gradual growth. 
Additional admissions marketing programs and recruiting have produced a 
larger applicant pool--a prerequisite to obtaining higher enrollment and 
better academic students. 

The accompanying table illustrates the current criteria and minimums for 
selecting students for admissions. These are minimum standards; many students 
enrolling at Longwood exceed the minimums. For example, the average high 
school grade point average for the Fall 1987 freshmen was 2.80 while the 
minimum was 2. 00. Students with a lower score on SAT will often need a 
higher offsetting high school average to gain admission. 

During the last two years, increases in the minimum levels for entrance have 
occurted. The number of courses normally required in mathematics and 
laboratory science has been increased. A new two year high school foreign 
language requirement is being added. Students are advised to take the more 
rigorous Governor's diploma which includes additional coursework in the 
social sciences and fine arts. Also, the overall minimum high school 
average has been raised to 2. 20, SAT score minimums have increased slightly, 
and more weight has been assigned to the student's high school curriculum. 



I. 

Admissions Selection Guidelines for 
Fall 1988 Entering Class 

High School Courses 
(College Preparatory Program) 

Course 

English (literature or humanities) 
Mathematics (Algebra, Geometry & Trigonometry) 
Laboratory Sciences (Biology, Chemistry or Physics) 
Social Sciences (History, Government, Geography) 
Foreign Language 
Health & Physical Education 
Earth or Physical Science 

Minimum 
Recommended 

14 

Years (Units) of Study 

4 

3 

2 

2 

2 

2 

1 

16 

NOTE The above requirements are recommended for Fall 88 applicants and will be 
required for Fall 89 applicants. Students are encouraged to take additional 
elective courses in fine arts, mathematics, social sciences, and science 
in their high school program. The Governor's diploma is recommended which 
allows up to 22  units of study. 

II. Grades and High School Overall Average 

A 2. 20 is the minimum guideline for overall average calculated on the 
basis of college preparatory courses only. "C" grades are the minimum 
for college preparatory subjects. 

III. Rank in High School Senior Class 

A rank in the upper half of a student's class is preferred. A student 
ranking in the upper 70th percentile will be offered admission if the 
school is small and the high school record exceeds the other entrance 
minimums. 

IV. Minimum SAT - Combined Verbal and Math Scores 

Longwood has, over years, subscribed to a sliding SAT scale which allows 
a higher high school overall average to offset a lower SAT score. Much 
evidence exists that the SAT test as a single indicator is a poor predictor 
of a student's knowledge, motivation, and potential for success. It is much 
more accurate to judge a SAT score in combination with other academic 
criteria, as is our current and proposed method. 

High School Overall Average 

3.00-4.00 ("A" Student) 
2.50-2. 99 ( 118 11 Student) 
2. 20-2.49 ("C" Student) 

Minimum SA T 

750 
800 
850 

Many students enrolling at Longwood exceed the minimum SAT. For example, 
the SAT average for regularly admitted freshmen this past fall was 915. 

The admissions office intends to set new minimums in both the verbal and 
math parts of the SAT test once we determine the minimum skill levels in 
math, reading and writing necessary to master Longwood coursework. 



PROPOSED AGENDA 
ACADEMIC/STUDENT AFFAIRS 

April 1988 

PUBLIC SESSION 

1. Approval of Agenda 

2. Information Items 

a. Academic Affairs 

(1) Assessment Update 

( 2) Accreditation for 

(3) Continuing Studies 

( 4) Registrar's Report 

(5) Strategic 

( 6) Update on 

b. Student Affairs 

3. Action Items 

Plan 

Teacher 

a. Academic Affairs 

(1) Academic Policies 

Business 

Update 

Education Proposal 

(2) Performance Evaluation of Faculty 

b. Student Affairs 

4. Setting the Agenda for next meeting 

5. Review of the Meeting 

18 



�re j i;-

1 
-� , 1 

AGENDA 

January 28, 1988 
Virginia Room 

Presenter: 

PUBLIC SESSION 

1. Approval of the Agenda 

a. Information Items 

1. Quarterly Report * 

--· •. --� 

2. Governor's Budget Recommendations for Longwood * 

3. Update of Capital Outlay Projects * 

4. Report on Prompt Pay Performance (Pages 1, 2,) 

5. Report on Guaranteed Student Loan FY 1985 Default Rates 
( Pages 3, 4, 5, 6) 

6. Personnel (Page 7) 

7. Update on Mall Project ** 

8. Update on Telecommunications Project ** 

b. Action Items 

1. Approval of Tuition and Fees for Summer 1988 
(Page 8) Pages 9, 10 * 

2. Approval of Revised Policy on Delinquent Accounts 
(Pages 11, 12, 13) 

3. Approval of Increase in Undergraduate Application 
Fee (Pages 14, 15, 16) 

2. EXECUTIVE SESSION (Section 2. 1-344 (a) (2) (6) of the Code of 
Virginia - Personnel and Legal Matters 

3. April Board Meeting Preliminary Agenda * 

4. Review of Committee Meeting 

*To Be Distributed 
**Discussion 



BUSINESS AFFAIRS 

INFORMATION ITEM 

POLICY: Report on Prompt Pay 

BY-LAWS: Article V, Section 3 

Several years ago the Virginia General Assembly passed a law that 
requires all state agencies and institutions to pay their bills 
within thirty (30)  days after receipt of the invoice by the 
agency. The law is commonly referred to as the Prompt Pay Act. 
To be in compliance with the law, at least 95 percent of our 
bills must be paid on time. 

Each month the College's performance, in this area, is monitored 
by the Department of Accounts, in Richmond, and a performance 
report is issued which shows the percentage of invoices paid on 
time and a list of those which were not. Attached is a report 
which shows the College's performance in this area over the last 
eleven (11) months. 

The College has had problems in this area due to staff turnover 
and the late receipt of invoices in Accounts Payable from various 
departments. 

The impact of our performance in this area is the denial of 
management benefits the College could enjoy such as the ability 
to carry-forward funds from one year  to the next or the 
decentralization of our personnel or purchasing departments. 

Attachment 
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FROM: Amy!� 
DATE: January 7, 1988 

SUBJECT: 1987 Prompt Pay Performance 

PERCENTAGE OF INVOICES 
MONTH PAID QN _T_I�H-E.__ __ 

January 

February 

March 

April 

May 

June 

July 

August 

September 

October 

November 

December 

ACE:my 

No 

76. 25 

79. 06 

94. 59 

95. 12 

97. 30 

94. 60 

97. 83 

92. 41 

93. 23 

92. 74 

92. 63 

report received 

2 

yet. 



BUSINESS AFFAIRS COMMITTEE 

INFORMATION ITEM 

POLICY: Report on Guaranteed Student Loan FY1985 Default Rates 

BY-LAWS: Article v, Section 3 

The Federal Government has recently proposed a law which ties the 
eligibility of an institution to participate in the Guaranteed 
Student Loan (GSL) to their loan default rate. To be eligible for 
participation, our default rates must be less than five percent. 
The law is proposed to be effective in 1988 and will be based on 
data collected for 1987. 

Since the College has n othing t o  do  with collection s on 
Guaranteed Student Loans, the merits of the proposed law are 
suspect and largely controversial. Nonetheless, for now, it 
appears the law may be adopted. 

Given this new development, we thought you might be interested in 
reviewing a report recently received which shows our performance 
based on 1985 information. The report shows that the default 
rate for students who attended Longwood is 3.32 percent. 

Attachment 
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STUDENT LOAN FY 1 9 8 S  DEFAULT RATES 
POSTSECONDARY I NST ITUT I ONS 

J4'! ""R<.&. � 

r::- rr:: 

��a+ 

At t a ched  i s  a l i s t  i nd i ca t i n g  the  FY 1 9 8 S  d e f au l t r a t e  of  the 
7 , 2 9 S  po s t s e c onda ry  i n s t i tu t i on s , arouped by s t a te or  l o ca t i on ,  
pa r t i c ipa t i ng i n  t h e  Gua r an teed  S tudent Loan ( GS L )  prog r am . 
The  FY  1 98 S  d e fa u l t  r a t e  i s  c a l cu l a ted  a s  the  pe r c en t a g e  of  
bo r rowers  en t e r i ng r e payment  in  FY 1 9 8 S  who d e f au l t be fo re the 
end of FY  1 9 8 6 . 

Th i s  l i s t i ng i s  b a s e d  on FY 1 9 8 S  and  FY 1 9 8 6  G SL  d a t a  reported  
by  s ta te and  other  g u a rantee  agen c i e s  to  the  Depa r tment  of 
Educa t i on .  The s e  d a t a  we re  vo l un t a r i l y repor te d . St a r t i n g i n  
F Y  1 9 8 7 ,  repor t i ng o f  t h e s e  d a t a i s  ma nda tory  a n d  d a t a  qu a l i t y 
wi l l  be i mproved . 

For  e a ch i ns t i t u t i on ,  t h e  fo l l ow i ng in forma t i on i s  pr o v i ded : 

1 .  i n s t i tu t i on a l n ame  a s  l i s t ed  on t h e  FY  1 9 8 6  d a t a  b a s e . 
S ome of the 1 ns t 1 t u t 1 ons  l i s t e d  have  s i n c e  c l o s e d . 

2 .  De fau l t  r a t e  ( pe r cent  i n  d e f a u l t )  c a l c u l a t e d a s  a 
pe rcent a g e  of bo r r owe rs  en t e r i ng repaymen t  s t a t u s  i n  FY 
1 9 8 5  who d e f a u l t  i n  FY 1 9 8 5  or FY 1 9 8 6 . On t he pr i ntout  
t h i s i s  c a l l e d  a " 2 - ye a r  r a t e , "  bu t t e c hn i c a l l y  t h i s 
d e f a u l t  r a t e  i s  k nown a s  the FY 1 9 8 S  "cohor t d e f au l t  r a t e "  
b e c au s e  t he r a t e  t r a ck s  the d e f au l t s  o f  t h e  g r oup  ( c ohort ) 
o f  borrowe r s  e n t e r i ng r ep a yment  s t a t u s  i n  F Y  1 9 8 5  for  t�o  
yea rs  ( FY 1 9 8 5  a n d  FY 1 9 8 6 ) .  

3 .  Numbe r o f  b o r r owe rs  i n  repayment  s t a t u s . Th i s  i s  the 
number  of bo r r owe r s  en te ring r epayment  s t a t u s  i n  FY  1 9 8 S , 
n o t  the n umb e r o f  b o r rowe r s  �epay i n g  t he i r  l o an s . To g e t  
tlie numb e r  o f  d e f a u l t e r s , mu l t i p l y  the  d e f a u l t r a te b y  the  
numb e r  of  b o r r ow e r s  i n  r epayment  s t a tu s .  

For f u r t h e r  infor■a t i on ,  con ta c t : 

John Be r t ak o r  Tom Lyon 
Of f i ce o f  Pub l i c  Af f a i r s 
U . S . De pa r t m e n t o f  Educ a t i on 
Wa sh i n g t on , D . C .  2 0 2 0 2  
( 2 0 2 )  7 3 2 - 4 S 7 6  

4 
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INFORMATION ITEM 

POLICY : Per sonnel ( Classified ) 

BY-LAWS: Art icle V, Sect ion 3 

Promotions: 

Jane Crawley 1 0- 16 -87 from F iscal Technician in Accounts Payable 
to Mate r iels  Management Supe rvisor  in Purchasing . 

Luc i e  P .  Zehne r 1 2 - 0 1 - 8 7  f r o m  hou r l y  t o  F i scal  Techn i c ian  in  
Accounts Payable 

New Hire: 

Douglas Poulston 10-16-87 Electrician 

Regrade: 

Reg i st e r e d  N u r s e  c l a s s  w a s  r e g r ad e d by  t he D e p a r t m e n t  o f  
Per sonnel and Training w ith no t itle change but the salary range 
w a s  r a i sed  f ro m  Grade 8 t o  G rade  9 e ff ect ive 1 2 - 0 1 - 87 . Edna 
A r c he r ,  J anyse Ge mbo rys  and E ln o r a  Hend r ick s r e c e ived  t h i s 
change . 
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POLICY : 

BY-LAWS : 

RECOMMENDATION : 

Approval of Tuit ion and Fees for Summer 1 9 8 8  

Art icle v, Section 3 

On behalf of the Bus iness Affai r s  Committee , 
I move that the Board o f  Vi s i t o r s  app r ove t he 
Tuition and Fees for Summe r 1988  as submitted 
on pages 9 and 10  of  the handout . 
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POLICY: 

BY-LAWS : 

RECOMME�DATION : 

Approval of Revised Policy on Collections 
Student Accounts 

Article V, Section 3 

On behalf of the Business Affairs Committee, 
I move that the Board of Visitors approve the 
Revised Policy on Col lections of Student 
Accounts as submitted on the attached . 

1 1  



REQUEST FOR APPROVAL OF REVI SED POLICY ON 
COLLECTIONS OF STUDENT ACCOUNTS 

Background: The  C o l l eg e ' s  po l icy  on  how  we  handle  del inquent 
accounts  f o l l o w s  c lo s e l y  the state ' s  po l icy on t h i s  sub j ec t  a s  
p r o mu lgated b y  t he O f f ice  o f  the Compt r o l l e r  and the Office  o f  
the Attorney General (OAG) . Recently, the section o f  the state ' s  
po l i cy  w h i c h  add r e s s e s  w hen c l a i m s  o n  accounts  a r e  sent to  the  
OAG was  revised. Prior  to the change , any account over $500  had 
to be sent to the OAG for act ion be fore it could be "wr itten-off"  
by the Board of  Vis itors .  The revised pol icy raises this  ceil ing 
to $ 1 0 0 0  and i n c l u d e s  a ne w proced u r e  on send i ng del inqu ent 
accounts to the OAG . 

The Boa rd  o f  Vi s it o r s  i s  be ing requested  t o  approve change s  to  
t he C o l l ege ' s  po l i c y  on  Col lect i on of  Student  Accou nts in o rd e r  
to conform with the state ' s  revi sed pol icy on thi s sub ject. The 
cu r rent pol icy with revisions appears on the attached . 

Attachment 

1 2  



i. . -
� .. ·- --

,)( 
PROPO 

COLLECT IO 

2 ,  Section A, 8 and 

Current Language: 

8 .  Account s of  $ 5 0 0  and o v e r  w h i c h  a r e  retu r ned  to  the  
College by the  collect ion agency as uncollectible w ill  
be subm itted  to  t he Col lege  att o r ney t o  take  the  
appropriate legal act ions toward collection . 

9 .  Acc ount s und e r  $ 5 0 0  w h i c h  a r e  retu rned to  the  Col leg e  
by t he c o l l ec t i on ag ency a s  unc o l lect i b l e  w i l l b e  
sub m i t ted to  t h e  Boa r d  o f  Vi s i to r s  to  be  w r i t t e n  o f f  
when they have been i n  a delinquent status f o r  two ( 2 )  
year s .  

Proposed Language : 

8 .  Acc ount s of  $ 1 0 0 0  and ove r which  a r e  r e t u rned  to  the 
College by the col lect ion agency as uncollect ible shall 
be  r e v i e wed and act i on taken  in  accordance  w ith the  
following : 

a .  Collect ible - I f  the College bel ieves the claim is  
c o l l ec t ib l e , i t  w i l l  be  sent to t he Off  ice  of  the  
A t t o r n ey G e n e r a l  ( OAG ) C l a i m s  S e c t i o n f o r  
collection . 

b .  Uncollect ible - I f  the College bel ieves the claim 
i s  u n c o l l e c t i b l e , t h e n  t he r e a s o n  f o r  t h i s  
decision shou ld be documented and the claim should 
be reported consistent with the guidel ines of the 
Depart ment of  Account s .  Such claims  are D..Q.t. sent 
to the OAG . 

c .  Unsu r e  o f  Co l l e c t i b i l i ty - I f  t he Col lege i s  
unsu re of the collect ibil ity o f  a clai m ,  the claim 
should be fo r warded to the OAG Claims Sect ion with 
a note stating the reason for the unce rtainty . 

9 .  Accounts under $1000  which are retu rned to the Col lege 
by t he collec t i on agency  as unco l lect ible  w i l l be 
sub m i t t ed to t he Boa rd  of Vi s it o r s  to be w r i t t en o f f  
when they have been in a delinquent status f o r  two ( 2 )  
year s .  

1 3  



ACTION ITEM 

POLICY : 

BY-LAWS: 

RECOMMENDATION: 

BUSINESS AFFAIRS COMMITTEE 

App r ov a l  o f  I n c r e a s e  i n  Un d e r g r ad u at e  
Appl icat ion Fee 

Article V,  Section 3 

On behalf  of the Bus iness  Affairs  Committee , 
I move that t he Boa rd  o f  Vis i t o r s  approve the  
I nc r ease  in  Ad m i s s ions  App l i cat ion Fee as  
submitted on the attached . 

1 4  



REQUEST FOR INCREASE IN  ADMI SSIONS APPLICATION FEE 

We a r e  r e qu e st ing t hat  t he und e rg raduate  appl i c at i on fee  be 
increa sed from  $15 . 0 0  to  $ 2 0 . 0 0 .  If approved , the appl icants for 
the Fall , 1 9 89 Semester would pay the new fe� . 

The p r oposed  fee  i s  in  l i ne w i th  othe r state i nst i t u t i ons  ( see  
attached) and w i ll provide additional revenues of  approximately 
$ 1 7 , 0 0 0  w h i c h  w i l l  h e l p  t o  o f f s e t t h e  r i s i n g  c o s t s  o f  
recruitment . 

Attachment 
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COLLEGE 

Mary Washington Col lege 

James Madison Universi t y  

George Mason University 

Old Dominion University 

Radford University  

Virginia Commonwealth University 

Tech 

University  of Vi rginia 

William & Mary 

1 6  

AMOUNT 

$20 . 00 

$20 . 00 

$ 1 5 . 00 

$20 . 00 

$1 5 . 00 

$ 1 0 . 00 

$20 . 00 

$25 . 00 

$30 . 00 



PUBLIC SESS ION 

1. Approval of Agenda 

January 28, 1988 

a. Information Items 

1. Update and Discussion of Current Audit Projects 

2. April Board Meeting Preliminary Agenda ( Page 1 )  



April 6, 1988 

PUBLIC SESS ION 

1 .  Approval of Agenda 

a .  Information Item 

1 .  Preliminary Discussion of 1988-89 Audit Plan 
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1 .  

2 .  

AGENDA 

ADVANCEMENT COMMITTEE 

January 28- 29 r 1988 

Presenter: Mr . Rust 

Public Session : 

A .  Approval of Advancement Committee Agenda 

B .  Information Items: 

1 .  Presentation of Fund Raising Reports 

2 .  Report on the duPont Challenge Grant 

3 .  Report on the Cabell Foundation Grant 

c .  Action Items 

None anticipated at this time 

Executive Session 

P .  1 

P .  2 

P .  3 

p .  4 

Section 2 . 1-344 (a) (6)  (fund raising) of the Code of Virginia 

3 .  April Meeting Agenda 

4 .  Review of the Meeting 



POLI CY 
REFERENCE : 

BY-LAW : 

EXPLANATION : 

INFORMATION ITEM 

Advancement Committee 

January 28-29, 1988 

Presenter: Mr . Rust 

Page 1 

Advancement Committee Purpose 

Article V, Section 6 

Presentation of Fund Raising 
Reports: 

1. Longwood College Financial 
Report - July 1 ,  1986 -
June 3 0, 1987 

2. 1987 Fund Raising Report 

3. 1987 Capital Campaign Report 

4. 1987 Fine Arts Campaign Report 

Complete reports will be distributed 
at the meeting. 



POLICY 
REFERENCE : 

BY-LAW : 

EXPLANATION : 

INFORMATION ITEM 

Advancement Committee 

January 28-29, 1988 

Presenter : Mr . Rust 

Page 2 

Advancement Committee Purpose 

Article V, Section 6 

Report on the duPont 
Challenge Grant . 

A complete report will be 
distributed at the meeting . 



POLICY 
REFERENCE : 

BY-LAW : 

EXPLANATION : 

INFORMATION ITEM 

Advancement Committee 

January 28-2 9, 1 988 

Presenter : Mr . Rust 

Page 3 

Advancement Committee Purpose 

Article V, Section 6 

Report on the Cabell Foundation Grant 

In late November, The Robert G .  
Cabell III and Maude Morgan Cabell 
Foundation awarded the Longwood 
College Foundation, Inc . ,  a $ 2 0, 0 0 0  
grant for the Longwood House 
Refurbishing Committee ' s  project . 
The grant will be paid by 
December 31, 1 988, upon the 
Committee raising the remaining 
$ 2 2, 075 of the $ 4 2, 075 budget they 
presented to the Cabell Foundation . 
The Longwood House Committee has 
begun seeking additional grants and 
gifts to be applied toward this 
match . 



POLICY 
REFERENCE : 

BY-LAW : 

EXPLANATION : 

EXECUTIVE SESSION 

Advancement Committee 

January 2 9 - 29, 1 9 8 8  

Page 4 

CONFIDENTIAL 

Advancement Committee Purpose 

Article V, Section 6 

Fund Raising Report 

A report will  be distributed 
at the meeting. 



1 .  Public Session: 

AGENDA 

ADVANCEMENT COMMITTEE 

April 7 -8 , 1988 

Presenter: Mr . Rust 

A .  Approval of Advancement Committee Agenda 

B .  Information Items: 

1 .  Review of the meeting of the Longwood 
College Foundation , Inc . , February 5 ,  1988 . 

2 .  Presentation of Fund Raising Reports 

3 .  Report on the duPont Challenge Grant 

C .  Action Items 

None anticipated at this time . 

2 .  Setting Agenda for next meeting . 

3 .  Review of the meeting . 



AGENDA 

Executive Committee Meeting 

January 28, 1988 

Virginia Room 

Information Item: 

Update from Dr . Healy: 

1. Planning process 

2. Dining hall 



Members Attending: 

Members Absent: 

Others Attending: 

PUBLIC SESSION 

INFORMAT ION ITEM 

Appendix C - January 

BUSINESS AFFAIRS COMMITTEE 
January 28, 1988 

p. m. - 2: 45 p. m. - Virginia 

Presenter: Mr. Schewel 

Mr. Schewel, Chair 
Dr . Healy 
Mr . Hurley 
Dr . Blanton 
Mr . Rust 

Mr. Watson 
Ms. Sydnor 

Dr . Conley 
Mr . Kast 
Mr . Fuller 
Mr . Thompson 

Approval .Q.f .t.he Agenda The Agenda was approved as submitted . 

Quarterly Report Mr. Hurley reviewed the Quarterly Report with 
the Committee for the period ending November 30, 1987. The report 
is not cu rrent because of the changeover to our new financial 
system .  He reported that we are in solid financial shape . 

.G.PY.e.t.D..Q� .B.u..dg.e.t. .R.e.Q..QIDID.end.a.t..i.on.s .f..Q.r. L..on.glll..Q..Q.d Mr. Hur 1 e y 
discussed the Governor's Budget Recommendations for Longwood. We 
have · been allocated 19.34 positions in E& G.  These additional 
enroll ment-related positions are restricted positions. The 
Governor has reco m m ended in his proposed budget that for m ost 
capital outlay projects, only planning monies be funded in 1988-
89 with construction monies funded in 1989-90 using lottery 
reven u es. T h e  ne w L ongw ood Library Constru ction Project 
(approximately $7, 000,000) is on the Governor's list of projects 
to be funded in 1989-90 . Mr. Hurley stated that we are pleased 
with the sizeable amount recom mended for Student Financial 
Assistance. He said Budget Amendments have been submitted. 

Update .Q.f Capital Outlay Projects Mr. Hurley presented an update 
on capital ou tlay projects. He said the Science Renovation 
Project is 99% complete. Jarman Renovation - seats have been 
removed, refurbished, and reinstalled. Preliminary design for 
remainder of project work has been approved . Proceeding with 
final design work. Parking Lot - preliminary design of proposed 
lot in front of Wynne Building has been approved . Now work ing on 
final drawings. Design of main new lot is in preliminary phase. 
Dem olition of fou r recently pu rchased properties has been 
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approved. The French Gym Renovation is 70 % complete, with 
completion expected by the end of March.  Other projects are 
proceeding according to schedule. 

B�Qit Qn 2IQmpt 2ll .E.erformm Mr. Hurley informed the 
Committee about the importance of this function of the College. 
Each month, the College's performance in this area is monitored 
by the Department of Accounts, and a performance report is issued 
w hich shows the percentage of invoices paid on time. To be in 
compliance with the la w, at least 95 percent of our bills must be 
paid on time. The College has had problems in this area due to 
staff turnover and the late receipt of invoices in Accounts 
Payable from various departments. 

lieDQll Qil �Yaiant��d Sud�nt LQan £X l�i� D�!atlt Bil�� Mr. 
H u rley reported that, in reviewing a report recently received 
which shows our performance based on 1985 information, the report 
shows the default rate for students who attended Longwood is 3. 32  
which is very good. The default rate must be less than 10% .  We 
do not grant nor collect. It is a controversial issue right now. 

£�I�Qnn�l M r. H u rley disc ussed personnel c h anges amon g 
classified employees. Jane Crawley was moved from Fiscal 
Technician in Accounts Payable to Materiel Management Supervisor 
in Purchasing. Lucie P .  Zehner moved to Fiscal Technician in 
Accounts Payable. 

DDdat� Qil Mall £IQj��t Mr.  Hurley reported that the Black well 
Mall Project is underway. He is working with a group, primarily 
students, on this project. Gene Kerns, a sophomore at Longwood, 
is chairman of the Mall Project Committee. Mr.  Kerns gave a 
report on w hat is tak ing place now . The arch itects have 
submitted conceptual drawings for review .  The Committee will 
solicit comments from students and others, and bring their 
recommendation to the Board for approval. 

DDdat� Qil ��l��QID IDYni�atiQn� £IQj��t D r .  Cross gave a 
summarization on the telecommunications project as of this date. 
The RFP has been handled through DIT and Purchasing. To execute 
this project smoothly, it will cost $1, 000, 0 0 0  plus. Survey in 
the field says out of 6 0  vendors, we will have 20 bidders. Award 
of the bid will be made in mid-June. Progress is good with all 
bases being covered. 
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Respectfully submitted, 

, 
Mr . Bertram Schewel, Chair 
Business Affairs Committee for 
the Longwood College Board of 
Visitors. 



B0SIRESS AFFAIRS COMMITTEE 
January 28, 1988 

1: 0 0  p . m .  - 2: 45 p . m .  - Virginia Room 

Members Attending: 

Others Attending: 

PUBLIC SESS ION 

ACTION ITEMS 

Presenter: Mr . Schewe l 

Mr . Schewel, Chair 
Dr . Healy 
Mr . Hurley 
Dr . Blanton 
Mr . Rust 

Dr . Conley 
Mr. Fuller 
Mr . Kast 

App.r..QY.al .Q.f T.u.ili.Qn .and £.e.e� .f.QI �.UIDID.eI ' .l��� (pp. 8-10)  On 
behalf of the Business Affairs Committee, I move that the Board 
of Vi s itor s approve the Tuition and Fee s for Sum mer 1988 as  
submitted on pages 9 and 10  of the Board Report . 

Approval .o.f Revised Policy Qil Collections .o.f Student Accounts On 
behalf of the Busine ss Affairs Committee, I move that the Board 
of Visitors approve the Revised Policy on Col lections of Student 
Accounts as submitted on pages 12 and 13 of the Board Report . 

Approval .o.f Increase .in Undergraduate Application � on behalf 
of the Bus ine s s  Affairs Committee, I move that the Board of 
Visitors approve the Increase in Undergraduate Appl ication Fee as 
submitted on pages 15 and 16 of the Board Report . 

APPI.QY.a.l .Q.f £.und� .f.QI .t..b.e M.a.l.l .P.t..Qj.e.c..t. .and AllPI..QY.a.l .Q.f �.e.c.i.f..i.c 
�.uid.elin.e� f.Q.r. .P.r..Qj.e.c.t.� .fI.QID �.Q.ll.eg.e £.und� On behalf of the 
Busine s s  Affairs Committee, I m ove that the Board of Vi sitor s 
approve fund ing, not to exceed the am ount of $ 2 0 0, 0 0 0 from 
col lege funds, for the Black well  Mal l  Project, and that specific 
guide l ine s be pre sente d to the Board for approva l on future 
projects prior to beginning work on that project. 

Respectful ly submitted , 

J . I , '-- {_ ,{ ), Iv.. < , •-- l {,;_,( ', , ---------
Mr . Bertram Schewe l, Chair 
Busine s s  Affairs Committee for 
the Longwood College Board of 
Visitors 



INTERNAL AUDIT COMMITTEE 
January 28 , 1987 

1: 00  p. m. - 2: 45 p. m. - Virginia Room 
Presenter: Mr. Schewe! 

Members Attending: 

Others Attending: 

PUBLIC SESS ION 

INFORMATION ITEMS 

Mr. 
Dr. 
Mr. 
Mr . 
Dr. 
Mr . 

Mr . 
Dr . 
Ms . 
Mr . 

Schewel , Chair 
Healy 
Fuller 
Hurley 
Blanton 
Rust 

Thompson 
Conley 
Burton 
Kast 

Approval Q..f .t..he. Agenda The Agenda was approved as submitted . 

Update .and Discussion Q..f Current Audit Projects 

Mr. Schewel and Mr. Fuller present ed a report on the current 
a udit pro j ects.  ( A copy of this report was dist ribu ted to all 
Board members) . 

Internal control reviews have been completed in the Student Union 
and the Purchasing areas . Controls were found to be adequate . 

Control reviews have been st arted in t he following areas: 
Accounts Payable , Employee Relations , Payroll and Petty Cash . 

Mr. Fuller explained to the committee that student organizations 
write t heir own checks against individu al accounts. There are 
approxima t ely 2 5  t o  3 0  st udent accou nts. They are audited each 
year by a faculty member . Some of the accounts are very small . 

Meeting was adjourned. 

Respectfully submitted 

/J,{,t'� 1'--<-· I· h(1<vJ 
Mr. Bertram Schewel , Chair 
Internal Audit Committee for 
the Longwood College Board of 
Visitors 



EDlle'A T ION AL 11ND GENERAL 

RE'.JP'UES: 
Tui t i i:'f'i and �t<e:. 
S�ate Ge�eral F�Rd A?propr 1 at 1 an 
State Centra l  Fu�d Appr0p r i at i an 
Sal e aid Ser v i c e  of E & 6 Act i vi t i es 
Feder a l  Nork Study 
Gttier Sour ces 

Total Revenues 

E XPEND I TURES : 
I n struct i ein 
Pubi i 1: Serv i ce  
Acadeilli c Su�pcd 
Stude:it Servi Ces  
[nst i t � t i onal Support 
Oper at i on aad �ai nten ance of Pl ant 

S.g. 1 ary Savi ngs 

Ex c es5 revenues over ex penses 

S ATE AUX I L 1 AR¥ ENTERPR I SE 

RE'vENUES : 
!-lousi ng Fee 
�i ,n ng Fee 
Co1prehensi 1e Fee 
Feder al Wor k Study 
Other Soi: r ces 

Tot a l  Revenues 

E XPENDITURES : 
Housi ng  Servi ces 
Di ning Serv : c es 
Ath l et i c s  
Al l Other Studen t/Facul t y  Servi ces 

Sal ary Savi ngs 

Tota1 Expend i t ures 

EK cess Revenues Over Expendi tures 
State Aux i l i ary Bal ance Jul y 1 1 1 987 

Less : Fundi ng Requi rements of 
Aux i l i ary Projects 

State Aux i l i ary  Bal ance June 30 , 1 988 

D - January 

C J L L f S E.  

C-ur r �nt  !Jr-•e�.t r 1 c t eo 
S t a t Etltiilt of Reverrl.ie a::d :): � tr1d 1 tr.;re� 

&UDGET 

4 , 4 1 .6 , 755 
q, 426� � 435 

273 , 872 
19 , 000 

100 , 0{lO 
60 � 000 

o , 54 6 , 874 
'. 1) 1 , 960 

2 I 4 13 ,  1)92 
939 , 707 

2 , 655 , 134 
1 , 639 , 298 

!) 

1 4 , 296 , 065 

3 , 739 , 1 64 
2 , 370 , 546 
2 , 533 , 040 

1 0 2 , 800 
80 , 000 

8 , 825 , 550 

3 , 684 , 944 
2 , 336 , 1 7 1  
1 , 144 , 1 49 
1 , 320 , 901 

0 

8 , 486 , 1 65 

CURRENT 
fi!JARTER 

Tf�R rn 
t" 1i - f:  U� - � 

4CTUAL TO ACTDAL AS 
C-1\IE PERCENT OF 

ADJ\JSTMENiS ADJ US T�rnrs 
P.EV!��D 
BUDGET NOV :� . 1 987 BUDGET 

0 

-8 , 556 
i) 

:::r , 131 
2 , 495 
1 660 
2 , 7 10 

-20 , 530 

2 , 9 1 0  

44 , 000 

0 
0 
0 

32 1 028 
- 1 , 644 

30, 984 

4 , 4 1 6 , 7:5 2 , :32 , 459 
, , 42S 1 435 � , 42 6 , 435 

�9 , 1 88 373 , 063 373 , 063 
30 , 009 49 , 000 33 , 862 

C· 
2: , 8'3 1  
:i , 399 
4 ,  :,56 

1 4 , 660 
-a-0 , 533 

6 , j46 , 406 
! i) l /6(1 

� , -l38 , 923 
945, 1 1)6 

2 ! 65"9 , 690 
1 ,  �-53 ,  9�8 

-80 , 53.3 

2 , 209 \ C162 
::l C: 0'1'i 
�• J '  I L'-

�ri , 1 70 
387 , 470 
�'5b ,  942 
739 , 8 1 7  

69 , 445 1 4 , 365 , 510 5 , 86 8 , 383 

13 , 000 
C 
0 

82 , 283 
- 9 , 562 

----------- --------=-= 

3 , 739 , 1 64 2 , �� ! , 666 
2 , 370 , 546 1 , 308 , 822 
2 , 533 , 040 1 � 415 , 350 

1 02 , 3�0 6t , 670 

3 , 69 7 , 944 1 , 54 1 , 978 
2 ,  ��6, 1 7 1  1 , 075 , 469 
1 , '. 44 , 149 467 , 004 
1 , 403 , 1 84 547 , 495 

-9 , 562 

85 , 72 1  8 , 57 1 , 886 3 , 63 1 , 946 

297 , 664 1 , 273 , 443 
1 , 9 1 5 , 22 1  =========== 

2 , 2 1 2 , 885 

1 , 220 , 999 

99 1 , 886 
----------------------

e•·c c c ,, 
.,}r.! . J ._;_;� 

t JO , t::o:� 
1 ;Ji) . ,)')X 
69. 11'.i. 

' ·1 �1 .• 'fl} 
"ti... o  4- JJ, 

4 1 .  ,:io:( 
35. 98'.i. 
44 . rn: 

55 . 2 1 % 
56 . 27'!. 

5') , 7 1 7.  

4 1 .  70'l. 
46. 047. 
40. 82'.i. 
39. 027. 



EDUCAT I ONAL AND GENERAL 

REVENUES : 
State Appropr i ati ons 
State Grants 
Federal Grants and Contracts 
Pri vate G i f ts ,  Grants and Contracts 

Total Revenues 

EXPENDITURES: 
Instructi on 
Research 
Academi c Support 
Student Servi ces 
Inst i tut ional Support 
Operation and Mai ntenance of Pl ant 
Schol arsh ips  and Fel l owsh ips  

Total Expendi tures 

Excess Restri cted Recei pts Over 
Restri cted Expenditures 

r 

L O N S � 0 0 D C O L L E G E 
Current Restri c ted 

Statement of Reve;tue and E;,pend 1  tures  
For  Fi ve !'\coths Per i od En ded a November 30 1 1 987 

ORGIHAL 
BUDGET 

239 , 29 1  

35[) , l){tO 

1 ,%0, 0'°IO 
3!)0 I (H)◊ 

1 , 949 , 29 1  

445 , 690 
31 , 048 
26 , 200 
33 1 750 
63 , 901) 
7 1 , 384 

1 , 277 , 31 9  
-----------

1 , 949 , 291 

CURRENT 
QUARTER 

YEAR T O  
DATE 

ADJUSTMENTS ADJUSTMENTS 

1 5 , 682 - 1 1 9 , 575 
3 , 500 -585 , 858 
5 , HOO - 1 59 , 1 1 6 

24 l 182 

20 , 682 -303 ,  1 05 
- 1 4 , 239 

1 7 , 285 
-32 , 987 

3 , 500  -31 , 385 
-500 , 1 18 

----------- -----------
24 , 182 -864 , 549 

REV I SED 
BUDGET 

239 , 29 1  
230 , 425 

474 , 1 42 
1 40 , 884 

0 

1 42 , 585 
1 6 , 809 
26 , 200 
5 1 , 035 
30 , 9 1 3  
3S' 1 999 

777 , 201 
-----------

1 I 084 I 742 

0 

ACTUAL TO 
DATE 

NOV 3CO 1 1 987 

239 , 29 '1 
23f) , 425 
:m , 951 

4 2 , 5 1 3  

1 37 , 609 
1 5 , 548 
5 , 7 19  
2 , 925 

1 7 , 952 
:i9 , 349 

503 , 878 
-----------

722 , 980 

1 35 , 200 

ACTUAL AS 
PERCENT OF 

BUDGET 

100 . 007. 

1 00 .  OOi: 
72. 967. 

30 . 18'.Y. 

96 . 5 1 7.  
92 . 507. 
2 1 . 837. 
5 . 737. 

58. 07:i. 

98 . 37'.Y. 
64. 83'l. 



1lend i rrg 
_.J:-:f ere'1ces 

tenst 

E PEND I TURES : 
fenference,s 
Ot�er 

�1. c ess Re\'er L•.es over E:� pend i  t.ires 

Lee al ;ut.i l i 3 ry  Bal ance  July 1 ,  1 987 

Local Au{ 1 l i ar v Bal ance June 30 , 1 988 

65 , iJ(•O 
2:0 1 i)(!l) 

240� 000 
10 ! 0(10 

CURRENT 

!lUARTER 
YHtR rn 

DA:E 

V 

:..0 , 000 

REV ISED 

.:::0 , ,:100 
'.: , 0(10 

240 , O(rO 
30 , 000 

2:0, ooe 

ACTUA TD 
DP.iE 

� - 1 1 57 
i95 , 875 

2 11 , J32 

176 , 8.i:3 
1 7  I 925 

1 94 , 748 

6G , OOO 1 7 , �84 
31 1 . 671 -----------

371 , 677 

ACTUAL AS 
PERCENT LF 

. ' 
.::;, 

I 

�-ii 
t.:!j,I " ·
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G W O O D C O L L E G E 

Enterprise Reserved Fund Balance 
Fi scal Year 1 9 8 7 - 8 8  

Capital Outlay Pro j ects : 

French Gymnas i um 
Hand icapped Access  

Spec ial Pro jects : 

Dining Hall Equipment 
We ight Room Equipment 
Cunningham Door Replacement 
Sesquicentenni al 
Dupl icating Equipment 
Dorm Bathroom Repairs 
Parapet Wall Repairs 
Property Acqu i s ition 
Resi dent Hall Equipment 
French Gym Lockers 
Student Union Equipment 

BUDGET 
JUL 3 1 , 1 98 7  

4 2 2 , 7 89  
9 9 , 000  

EXPENDED 
AS OF 

NOV 30 , 1 9 8 7  

1 5 1 , 507  
0 

BUDGET 
BALANCE 

AVAI LABLE 

2 7 1 , 2 8 2  
99 , 000  

5 2 1 , 7 8 9  1 5 1 , 5 0 7  370 , 2 8 2  

3 9 , 6 5 4  26 , 499  1 3 , 1 5 5  
4 4 1  8 7  3 5 4  

1 8 , 000  8 , 4 37  9 , 56 3  
2 5 , 840  1 4 , 250  1 1 , 590  
2 2 , 000  0 2 2 , 000  
4 5 , 0 0 0  0 4 5 , 000  

1 2 5 , 000  0 1 2 5 , 000  
3 9 , 0 1 1  0 39 , 0 1 1  

2 8 8 , 8 4 4  2 8 8 , 8 44  0 
2 3 , 2 20 0 2 3 , 220  
7 2 , 200  6 , 4 9 8  65 , 7 0 2  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ------

6 9 9 , 2 1 0  344 , 6 1 5  3 54 , 5 9 5  - - - - - - - - - - - - - - - - -------- - - - - - - - - - - - -

1 , 2 2 0 , 9 9 9  496 , 1 2 2  7 24 , 87 7  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ------- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -



Appendix E - January 28-29 , 1988 

CAPITAL OUTLAY BUDGET 

AMENDMENT REQUESTS 



• 

• 
• 

• 

• 
• 
• 

LONGWOOD COLLEGE 
1988-90 CAPITAL OUTLAY BUDGET 

AMENDMENT REQUEST 

NEW LIBRARY CONSTRUCTION 
$6 , 975 , 910  - General Fund 

Longwood College is requesting $ 6, 975, 910 for the construction of 
a new library facility . Planning money for this proj ect was 
appropriated by the 1987 General Assembly . Planning will be 
completed and construction ready to begin on July 1, 1988 . The 
College does not believe it is in the best interest of the 
Commonwealth to postpone construction of this facility until 
1989 , as proposed in the Governor ' s  budget, for the following 
reasons: 

( 1 ) This library, which is 100% guideline justified and is 
supported by the State Council of Higher Education, is 
needed to alleviate a serious shortage of reader and 
stack space . 

( 2 )  A one-year delay in the awarding of a contract for the 
construction of this facility will result in increased 
costs due to inflation . 

( 3 )  Delaying the construction of the new library will also 
delay the renovation of the existing library into a 
fine arts center ( renovation to be done with private 
funds already in hand ) and administrative of fice space . 
The renovated office space will free up space in 
residence halls that can be returned to student housing 
thus helping to ease the crowded residence hall 
situation . 

The $ 6, 975, 910 proj ect cost is broken down as follows : 

Construction 
Site Work 
Furnishings 
2% Cont . 
Misc . Cont . 

Total 

$5, 370, 500 
250, 000 
975, 000 
112 , 410 
268, 000 

$ 6 , 975, 910 



• 
• 

• 

■ 

• 
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• 

• 

" 

-
II 

• 

LONGWOOD COLLEGE 
1988-90 CAPITAL OUTLAY BUDGET 

.AMENDMENT REQUEST 

GRAINGER HALL - WATER INFILTRATION PROBLEMS 
$440 , 000 - General Fund 

The College is seeking funds to address water/moisture 
infiltration problems causing deterioration of the interior 
plaster surfaces, the potential for structural collapse ( floor 
framing deterioration is occurring ) ,  and deterioration of the 
exterior of the building . Grainger was built in 1890 . Funds 
will be used to address moisture problems in the crawl space, on 
the masonry walls, around windows, as well as roof and portico 
repairs . A preplanning study of the problem was conducted . The 
amount requested is for urgent infrastructural needs only . None 
of the work done under this request will be redundant, or need to 
be repeated, in the event of a subsequent renovation of Grainger 
Hall so as better to accommodate current and proj ected functions . 

Preliminary Statement of Probable Construction Costs: 

Crawl Space Repairs 
( includes insulation, vapor, 
retarder , ventilation, 
excavation and lighting ) 

Ground Floor Structural Repairs 
Regrading at West Wall 
Masonry Wall Repairs: 

Repainting 
Scaffolding 

Window Repairs 
Portico/Cornice Roof Repairs 
Downspout/Drainage Repairs 
Exhaust Vent Reconstruction 

Subtotal 

Contract OH&P @ 25% 

General Cond @ 4 - 1/2% 

Design Contingency @ 20% 

TOTAL 

$ 50 ,000 

5 , 500 
7, 700 

45 , 000 
3, 000 

132, 000 
35 , 000 

2, 000 
1 , 000 

$281, 200 

70, 300 

$351 , 500 
15, 818 

$367,318 
73, 464 

$ 4 40, 782 



OPERATING BUDGET 

AMENDMENT REQUESTS 



• 

• 

LONGWOOD COLLEGE 
1988-90 OPERATING BUDGET 

AMENDMENT REQUEST 

INCREASE FACULTY SALARIES FROM 5 . 0 3 %  AS PROPOSED 
BY THE GOVERNOR TO 5 . 8 % 

ADDITIONAL REQUEST: 

General Fund 
Nongeneral Fund 

1988-89 
$ 3 0 , 069  

12 , 887  

1989-90 
$30 , 069  

12 , 887 

This budget amendment request is to seek additional funding to 
raise the full-time faculty salary increase from 5 . 0 3 %  to 5 . 8% .  
The latter figure is based on SCHEV ' s  proj ection of the average 
faculty salary increment for all colleges and universities in the 
United States for 1988-89 . Longwood is comparatively disfavored 
in salary analyses based on peer group comparisons , and even if 
this request is granted the average salary increment will be less 
than what is recommended in the Governor ' s  budget for many other 
Virginia institutions . 



I . 

• 

• I 

r 

■ 
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• 

• 

ADDITIONAL REQUEST : 

LONGWOOD COLLEGE 
1988-90 OPERATING BUDGET 

AMENDMENT REQUEST 

100% LIBRARY FUNDING 

General F\J.nds 
Nongeneral Funds 

1988-89  
$ 44 , 3 8 8  

19 , 024  

1989-90 
$68 , 35 0  

29 , 293  

The base budget for library books and periodicals has once again 
been funded at the 1985-86 level . This continued level funding 
is imposing an increased hardship on the institution as it 
strives to obtain and maintain the materials needed to support 
the curriculum. The cost of obtaining books and periodicals has 
increased over the years due to inf lation. Foreign books and 
periodicals must be purchased to support the Modern Languages 
programs . Due to the decreased value of the dollar overseas, the 
cost of these materials has increased. Institutions of higher 
education are being urged by the State Counci l  of Higher 
Educ,ation to increase their use of electronic media ( see the 
SCHEV Library Study - 1986 and the 1987 drafted Virginia Plan ) . 
Electronic publishing is more expensive to obtain than 
traditional paper books and periodicals . 



lll 

• 

REQUEST : 

LONGWOOD COLLEGE 
1988-90 OPERATING BUDGET 

AMENDMENT REQUEST 

NONPERSONAL SERVICES SUPPORT 

General Fund 
Nongeneral Fund 

1988-89  
$ 3 3 , 850  

14 , 5 0 0  

1989-90 
$16 , 925  

7 , 250  

The 1988-90 budget proposed by the Governor gives the College an 
additional 19 . 34 new positions . These positions will help 
alleviate the dire need for positions , especially in the faculty 
area ; however , the Governor ' s  budget made no provisions for 
nonpersonal support for these positions . These positions 
necessitate desks , chairs , file cabinets , and other office 
furniture as well  as office supplies ; telecommunications and 
computing needs ; postage ; and duplicating costs . The request 
assumes that half of the first year funds wil l  be for one-time 
expenditures ( furniture and equipment ) ;  the other half will be a 
continuing obligation . 



UPDATE ON CONSTRUCTI ON/RENOVATION 

PROJECT 

1. 

2. 

3. 

4. 

5. 

6. 

7 .  

8 .  

Science Building Renovation 
A/E Firm - VVKR 
Contractor-Andrews , Large , 
& Whidden 

Jarman Renovation 
A/E Firm - Odell & 
Associates 
Contractor - N/A 

Fuel Handling Improvements 
A/E Firm - Olver 
Associates 
Contractor - N/A 

French Gym Renovation 
(Construction of Racquet
ball Courts) 
A/E Firm - Gauthier , 
Alvarado & Associates 
Contractor - Andrews , Large , 
& Whidden 

Replace Bathroom Fittings 
A/E Firm-Beach & Associ
ates 
Contractor - Booth & Co. 

Repair Parapet Walls & 
Cornices 

A/E Firm - Maitland & Kuntz 
Contractor - N/A 

Repair A/C Lines and 
Drainage Pans 

A/E Firm - Smithey & Boyn
ton 
Contractor - Leigh Mechan
ical , Inc. 

Parking Lot 
A/E Firm - Presnell Asso
ciates, Inc. 
Contractor - N/A 

l 

STATUS 

Construction of Chemical 
Storage Room underway. 
Completion expected within 
the next month, at which time 
the project will be completed. 

Seats have been removed , re
furbished , and reinstalled. 
Preliminary design for re
mainder of project work has 
been approved. Proceeding 
with final design work. 

Bid documents are being pre
pared. Construction expected 
to begin this summer. 

Project 70 % complete. Comple
tion expected by the end of 
March. 

Asbestos removal occurred 
over Christmas break. Work 
to begin in South Cunningham 
in May 1988. 

Currently waiting on finaliz
ing preliminary drawings. 

Valves and lines have been 
cleared and re-set. Drainage 
pans are being manufactured 
and installed. Expect comple
tion by April 1988. 

Preliminary design of proposed 
lot in front of Wynne Building 
has been approved. Now work 
ing on final drawings. Design 
o f  m a i n  n ew l o t  i s  i n  
preliminary phase. Demolition 
of fo u r  recently p u rchased 
properties has been approved. 



�OJECT STATUS 

9. 

10 .  

Blackwell Plaza 
A/E Firm - Hayes, Seay, 
Mattern & Mattern 
Contractor - N/A 

Barlow Renovation 
A/E Firm - In-House Design 
Contractor - Piedmont 
Builders 

Conceptual drawings have been 
prepared. Expect to recommend 
final design within the next 
month. 

Converting space formerly 
occupied by Computer Center 
to new offices for Registrar. 
Construction is underway. 
Expect completion by March 1, 
1988. 

11 . Maintenance Reserve Projects: 

a. 

b. 

c .  

d. 

Wynne Roof Repairs 
A/E Firm - In-House 
Design 
Contractor - Wingfield 
Roofing & Metal Co. 

Lancer Roof Repairs 
A/E Firm - Edgerton & 
Associates 
Contractor - N/A 

Study of Water Infiltra
tion Problems 

A/E Firm - VVKR 

Replace Brick Court Yard 
(Project includes Handi
capped Access to Library) 
Lancaster/Jarman 

A/E Firm - Edgerton & 
Associates 

Contract for repairs has been 
awarded. 

Work wil l  be bid next month. 

Completed. 

Construction Bids to be opened 
on February 4, 1988. 

e. Replace Steam Valves Completed. 
Bedford/Wygal 

A/E Firm - In-House Design 
Contractor - Longwood 
Employees 

f. Replace Dimmer Switch Completed. 
Wygal 

A/E Firm - In-House Design 
Contractor - T. s .  Ellis, Inc. 

2 



PROJECT 

g. Replace Exterior Doors 
and Locks 

STATUS 

Project incomplete; 
on spring weather. 

A/E Firm - In-House 
Contractor - N/A 

Design 

h. Repairs to Floors in 
Rotunda and New Smoker. 

A/E Firm - N/A 

i. Clean-Out Pipes in 
Stevens Building 

A/E Firm - WKR 

Completed. 

Completed. 

3 



FROM : 

DATE: 

N E  

Audit Committee 

Joseph H. Ful ler, 

January 28, 1988 

SUBJECT: Update and Discussion of Current Audit Projects 

I have outl ined below the current audit projects and some brief 
comments. The scope of the audit program for the current fiscal 
year i s  to rev i e w  the e x i st i ng  i nterna l contr o l s  throug h 
questionnaires and observation. 

As of th i s  date, I fee l the q. U d i t  pl an i s  prog ress i n g  
satisfactori ly and the objectives for this fiscal year are being 
met. My control reviews to date indicate that internal controls 
are adequate and that operat i ons appear in compl i ance w ith 
establ ished pol icies and procedures. 

Audit Projects - Complete Comments 

Indirect Cost Study Special project at the request 
of VP for Business Affairs. 

Data Center Controls Fol low-up on response is stil l  
pending. Time extended due to 
personnel changes and system 
requirements. 

Longwood House Inventory Special project at the request 
of VP for Business Affair. 

Student Union Controls Review Controls appear adequate. 

Purchasing Controls Review Controls appear adequate. 

Microcomputer Selection Review Special project for interna l 
purposes. Se l e ct i o n o f  
computer hardware and software 
for Internal Audit purposes. 

Audit Projects - In Process Comments 

Accounts Payable Controls Review Prel i m ina r y  results indi cate 
controls are adequate. Final 
report w i l l  be the first of 
February. 

Employee Relations Controls Review Prel i m inary results indicate 
controls are adequate. Final 
report w i l l  be the first of 
February. 

1 



Payroll Controls Review 

Petty Cash Controls 

Other 

Student Activity Fees 

Training - Through the 
Department of the State 
Internal Auditor 

JHF : my 

2 

Questionnaires and survey now 
in process of being completed. 

Questionnaires and survey now 
in process of being completed. 

comments 

Participat ing i n  a review of 
procedures for handling these 
fees. 

M i croco mputer C o m ponents, 
Applications and Controls. 
Virginia Procurement Laws and 
Regulations. 



Appendix H - January 28-29 , 1 988 

REPORT OF THE ADVANCEMENT COMMITTEE 
OF THE LONGWOOD COLLEGE BOARD OF VISITORS 

January 2 9 ,  1988 , 8 : 3 0 a . m . , Virginia Room , Longwood College 

Present : Mr . Thomas Rust , Chair 
Mr . Andrew Hull 
Mr . W .  T .  Thompson 
Dr . George Healy 
Mr . Gene Dixon 
Mrs . Nancy Shelton 

In attendance : Dr . Wyndham Blanton , Mr . Bertram Schewel , 
Mrs . Linda Sydnor , Ms . Martha Burton , Ms . Phyllis Mable , Mrs . 
Brenda Atkins , Dr . Harold Conley , Mr . Franklin Grant , Ms . Kay 
Nixon . 

1 .  The Committee received a bound copy of the 1986-87 
Financial Statement of the Longwood College Foundation , Inc . 

2 .  The Committee reviewed Fund Raising Reports for the 
period January through December 1987 , compared to the same period 
1986 .  These reports indicate the breakdown of sources of gifts 
and dollar amounts . 

3 .  The Committee received a summary report as of 
December 3 1 ,  1987 , for the Capital Campaign . 

4 .  A report was distributed and Mrs . Shelton reviewed with 
the Committee the status of the Writer-in-Residence challenge 
grant . This grant was discussed briefly , with detailed 
discussion delayed for Executive Session . 

5 .  Mrs . Shelton briefed the Committee on the Cabell 
Foundation grant awarded to the Longwood College Foundation , 
Inc . , for the Longwood House Refurbishing Committee ' s  proj ect . 
Discussion included the amount of the grant and the amount 
needed to meet the grant ' s  terms . 

The Committee went into Executive Session to discuss 
confidential matters regarding funding raising . No action was 
taken to record . 

Thomas D .  Rust , Chair 



Appendix I - January 28-29 , 1 988 

CONFIDENTIAL REPORT 

TO THE 

BOARD OF VISITORS 

JANUARY 28-29 , 1988 



CONFIDENTIAL 15 

ACADEMIC AFFAIRS 

Presenter: Dr. Conley 

ACTION ITEM 

POLICY: 

BYLAW: 

Additional Possible Honorary Degree Recipients 

Article IX, Section 1 

RECOMMENDATION: On behalf of the Academic Affairs Committee, I 
move the approval of the two candidates listed 
below as possible Honorary Degree Recipients . 

EXPLANATION: 

a. Tom Wolfe Mr. Wolfe is the author of 10 
widely acclaimed books on modern American 
life. In 1979 he published The Right Stuff, 
a study of the American astronauts that was 
the basis for an Oscar-winning movie. His 
newest book ( published in 1987) , - The Bonfire 
of the Vanities, is also widely acclaimed. 
Mr. Wolfe is regarded as the "founding father 
of new journalism. " In 1984 he received 
Longwood's John Dos Passos Prize for 
Literature. He is a close cousin of Frances 
Roberdeau Wolfe, who bequeathed approximately 
$100, 0 0 0  to Longwood to establish the 
Frances Roberdeau Wolfe Scholarship Fund. 

b. Garrison Keillor. Mr. Keillor was the host 
of the radio- show, "A Prairie Home Companion" 
(National Public Radio) , froml974 to 1987. 

He is the recipient of a Peabody and an 
Edward R. Murrow Award. He is the author of 
two best-selling books, Happy to be Here 
(1982) and Lake Wobegon Days (1985) . A new 
book, Leaving Home, was published in 1987. 
He has contributed for many years to The New 
Yorker and other maga zines. 

These two individuals are being considered as 
speakers for the sesquicentennial and the 
enticement of an Honorary Degree would aid in 
securing their services. 



CONFIDENTIAL 

ACADEMIC AFFAIRS COMMITTEE 

Presenter: Dr. Conley 

ACTION ITEM 

POLICY: 

BYLAW: 

Personnel Actions 

Article VII, Section 3 

16 

RECOMMENDATION: Pursuant to Section 2. 3 44 (a) ( 1 )  of the Code of 
Virginia, I move the adoption of the following 
personnel actions. 

1. Adjunct faculty for Spring 1988 

a. Art 

Christy Crews Dunn 
Michael E. Clark 
Sarah M. Spital 

b. Education 

James Anderson 
Larry Brooks 
Louis Kovacs 
Linda Rice 
Brent Sandidge 
Charlotte S. - Smith 
Rodney B. Taylor 

c. English 

Terri Daggs 
Thomas E. McNalley 
Johnny Narkinsky 
Grace Simpson 

a .  History 

Pearle M. Mankins 
Robert E. Sears 

2, 900 
1, 600 
1, 300 

1, 300 
1, 300 
6, 033 
2,600 
3, 000 

10, 000 
3, 000 

1, 300 
3, 333 
3, 333 
1, 300 

2, 000 
1,600 



e. Natural Science 

Billy S .  Batts 
Mary Dawson 
Raye Marion Tupper 

2. Resignation 

17 

2, 166 
1, 30 0 
1,30 0 

Mr. James Wal lace, Associate Professor of Interior Design, 
effective January 8, 1988. 



COMPARISON OF SUMNER 

JMU MW 

Instate Undergrad 
Tuition/Cr $41 $48 

Room/wk $37 $63 

Board/wk $45 $56 

Comp $2/wk $18/cr 

10 

1988 FEES 

UVA vcu LC 
(Proposed} 

$72 $86 $62 

$46 $40 $45 

Pay as Unavail- $37 
you go able 

$54/session None $9/wk 

AMY C. EBERLY 
January 22 , 1988 



dix J - January 28-2 

SUMNER SCHOOL FEES 

Applicati on Fee 

Tuition Per Credit Hour 
Undergraduate and Graduate 

In-State 
Out-of-State 

current 

$5.00 

57.00 
112.00 

Residence Hall Students (Per Week)  

Board 
Room 
Auxiliary Services Fee * 

Double Single 

$37. 00 
43.00 

8.00 

$37. 00 
53.00 

8.00 

$88.00 $98.00 

* Applies to both Dorm and Day students. 

# Overall increase is approximately 3.23% . 

9 

Proposed 

$5.00 

62.00 
124.00 

Double 

$37.00 
45.00 

9.00 

Single 

$37.00 
55.00 

9.00 

$91.00# $10 1.00 



Appendix K - January 28-29 , 1988 

REQUEST FOR APPROVAL OF REVISED POLICY 
COLLECTIONS OF STUDENT ACCOUNTS 

Background: The C ollege's policy on how we hand le d elinquent 
accounts follows closely the state's policy on this subject as 
promulgated by the Off ice of the Comptroller and the Office of 
the Attorney General (OAG}. Recently, the section of the state's 
policy w hich addresses w hen claims on accounts are sent to the 
OAG was revised. Prior to the change, any account over $500 had 
to be sent to the OAG for action before it could be "written-off" 
by the Board of Visitors. The revised policy raises this ceiling 
to $ 10 0 0  and i ncludes a new procedure on send i ng delinquent 
accounts to the OAG. 

The Board of Visitors is being requested to approve changes to 
the College's policy on Collection of Student Accounts in order 
to conform w ith the state's revised policy on this subject. The 
current policy with revisions appears on the attached . 

Attachment 

1 2  



PROPOSED POLICY CH 
COLLECTIONS OF STUDENT 

2 ,  Section A ,  8 and 9 

Current Language: 

8. Account s  of $50 0  and over which are returned to  the 
College by the collection agency as uncollectible will 
be submit t ed to the College at t orney to  take the 
appropriate legal actions toward collection. 

9. Accounts under $50 0  which are returned to the Col l ege 
by t he collection agency as uncol lect ible will  be 
submit ted to the Board of Visitors to be writ ten off 
when they have been in a delinquent status for two (2) 
years. 

Proposed Language: 

8. Accounts of $ 1000  and over which are returned to t he 
College by the collection agency as uncollectible shall 
be reviewed and action taken in accordance with the 
following: 

a. Collectible - If the College believes the claim is 
col l ectible, it wil l  be sent to t he Office of t he 
At t or n ey Gener a l  (OAG) C l aims Sect ion for  
col lection. 

b. Uncol lectible - If the Col lege believes the claim 
is unco l l ect ib l e, t he n  t he reason for t his 
decision should be documented and the claim should 
be reported consistent with the guidelines of the 
Department of Accounts. Such claims are not sent 
to the OAG. 

c. Unsure of Collectibility - If the College is 
unsure of the collectibility of a claim, the claim 
should be forwarded to the OAG Claims Section with 
a note stating the reason for the uncertainty. 

9. Accounts under $1000 which are returned to the Col lege 
by t he collection agency as uncollectible will be 
submit t ed to the Board of Visitors to be writ ten off 
when they have been in a delinquent status for two (2) 
years. 

1 3  



' 

.. 
J. �.i• Appendix 

•·l�r:
!! l-11 .. 

'� 

REQUEST FOR INCREASE IN ADMISSIONS 

We are requesting that the undergraduate application fee be 
increased from $15 . 0 0  to $20 . 00 .  If approved, the applicants for 
the Fall, 1989 Semester would pay the new fee . 

The proposed fee is in line with other state institutions (see 
attached) and will provide additional revenues of approximately 
$ 17 , 0 0 0  which wil l he l p  to offset the rising costs of 
recruitment . 

Attachment 

1 5  
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APPLICATION FEE FALL 87 

COLLEGE 

Mary Washington College 

James Madison University 

George Mason University 

Old Dominion University 

Radford University  

Virginia Commonweal th Universi ty 

T ech 

University  of Vi rginia 

Will iam & Mary 

1 6  

AMOUNT 

$20 . 00 

$20 . 00 

$ 1 5 . 00 

$20 . 00 

$ 1 5 . 00 

$1 0 . 00 

$20 . 00 

$25. 00 

$30 . 00 



loNGW®D 

January 1 8 ,  1 988  

TO : Mr. Hul l 
Mr. D ixon 
Mr. Scott 

Farmville, Virginia 23901 

FROM : Office of the Pre sident 

The next meeting of the Longwood Board of Vi sitors wi l l  be held on 
January 28- 2 9 ,  1 988 , on the Col lege campus. As indicated on the 
attached agenda,  the Advancement Committee wil l  meet from 8 : 30 a. m. 
to 9 : 30 a . m. on the 29th. Attached al so is  a copy of  the informa
tion which wi l l  be cons idered at the meeting. 

We would be de l i ghted to have you attend the breakfast with the 
Col lege community on the morning of January 2 9 ,  j ust prior to the 
Committee meeting , as wel l  as the pub l ic se s sion and the luncheon 
which wi l l  fo l l ow. 

We would also be happy to arrange overnight accommodat ions for you , 
if  you so desire. I f  you p l an to arrive the night o f  the 28th , an 
invitat ion is  extended to you and your wife for cocktail s  and buffet 
at Longwood House , beginning at 6 : 30 p . m. 

I f  you have que stions regarding any of  this , p lease do not hesitate 
to get in touch with us. 

CC : Ms. Nancy B. Shel ton 
Mrs. Terrel l  H. Dunnavant 

� 

Longwood Col lege Office of the President (804) 392-921 1 



loNGW®D 

Farmville, Virginia 23901 

March 1 7 , 1 9 8 8  

Dear Martha : 

S ince Hunter was not at the last Board meeting , and the by- laws 
state that in the absence of the Secretary , the Vice Rector 
as sumes these duties , I am sending to you the minutes of the 
January 2 8 - 2 9 , 1 9 8 8 , meeting of the Board . I would appreciate 
it  if you would review these , and if all right , sign and return 
to me . 

We p lan to mai l  the Board report and agenda on Thursday of  next 
week . I hope that you wi l l  be able to return the minutes to me 
in t ime to include them in the report . I apologize for not 
giving you more lead time . 

At this point , all  Board members except Linda Sydnor plan to 
attend the Board meeting on March 2 6 . I wi ll  be giving Mr . 
Thompson a count , so that he can order lunch . 

Hope you are beginning to settle into a more normal routine 
now that the General Assembly has adj ourned . 

S incer e ly , 

---· 

.:.. ___ .. 
Enc losure 

Ms . Marthq A. Burton 
Post O f f ice Box 3 8 7  
Dinwiddie , VA 2 3 8 4 1  

Longwood Col lege Office of the President (804) 392-921 1  



Report of President - January 29, 1987 

Legislative Matters ( Brenda ' s  summary )  

1 .  Executive Budget 

- Base 1987-88 plus : 19 . 3 4 positions ( Enrollment ) ;  
assessment ;  unavoidable costs ; auxiliary funds 

2 .  Amendments 

a .  Capital 

Library ( Lottery - Requests for funding in 1988 ) 

- Grainger ( Infrastructure 4 0 0  K )  

b .  Operating 

- Faculty Salaries to 5 . 8% 

- Full library funding 

- Support for positions 

( - Salary gap - in executive session ) 

3 .  Prospects : State revenue estimates , etc . 

4 .  Abbitt bill on zoning ordinances 

Campus concerns and activities 

Planning : Rough draft by April 

Enrollment : Second Semester 

Commencement Speaker 

Family dining : Cost ; phase down this semester ; change 
in fall 

Teacher Preparation Restructuring 

Executive Committee 

- Family dining ( ? )  

- April meeting to 27-28 April 

- Board of Visitors manual 

1 



Executive Sessions 

Business Affairs : CENTEL ;  Wadi Williams 

Development : Bi lly Clark 

Academic Affairs : Honorary degrees 

Full  Board : Golf Course 
Amendment on salary gap 

T .  Rust 

Attendance in Executive sessions 



January 28 , 1988 - Cocktail Buffet - Longwood House 

Regrets : 

Batts , Dr . & Mrs . Billy 
Blasch , Dr . Robert & Mrs . 
Breil , Dr . Sandra 
Curley , Mr . & Mrs . James 
Haga , Mr . & Mrs . Ralph 
Harbaum , Mr . Darrell 
Hardy , Dr . & Mrs . John ( on leave of absence ) 
Lockwood , Dr . & Mrs . Patton 
Merkle , Dr . & Mrs . Donald 
Mohr , Mr . & Mrs . Ralph 
Moore , Dr . William 
Oliver , Ms . Amie 
Rubley , Mr . & Mrs . Earl 
Springer , Mr . & Mrs . Homer 
Webber , Dr . & Mrs . Robert 
Williams , Mr . Thomas 

Edmonson , Mr . & Mrs . Randall - no response 



January 2 8 , 1 9 8 8  - Cocktail Buffet - Longwood House 

Allen , Dr . Merry Lewi s 
Arehart , Dr . & Mrs . John ( Fran ) 
Austin , Mr . & Mrs . John ( Edith ) 
Baldridge , Mr . & Mrs . Mark ( Lynda ) 
Barber , Dr . & Mrs . Pat ( Patricia ) 
Bishop , Ms . Barbara 
Brei l ,  Dr . David 
Cros s , Dr . & Mrs . James ( Brenda ) 
Evans , Mr . & Mrs . Mof fatt ( Janet ) 
Fawcett , Dr . & Mrs . Raymond ( Nancy ) 
Ferguson , Dr . & Mrs . Lynn ( Lucie ) 
F lynn , Dr . Elisabeth 
Gussett , Dr . & Mrs . James ( Ann ) 
Hayden , Dr . & Mrs .  Robert ( Jean ) 
Heinemann , Dr . & Mrs . Richard ( Mary ) 
Hesselink , Mr . Paul 
Hurley , Mr . & Mrs . Richard ( Rose ) 
Johnson , Mr . & Mrs . Raymond ( Alice ) 
Law , Dr . Louok 
Mable , Ms . Phyll i s  
Maxwe l l , Dr . & Mrs . Maurice ( Rebecca )  
May , Dr . Robert and Dr . Susan 
Mccarter ,  Dr . & Mrs . Charles ( Teresa ) 
Mccombs , Dr . James and Dr . Freda 
Meshe j i an , Mr . & Mrs . Wayne ( Brenda ) 
Montgomery , Dr . & Mrs . Bruce ( Patricia ) 
Myers , Ms . Frieda 
Noone , Dr . E . T .  and Dr . Jean 
Petty , Dr . & Mrs . John ( Kathie ) 
Scott , Dr . & Mrs . Marvin ( Lee ) 
Shelton , Mr . & Mrs . Rober t  ( Nancy ) 
Stuart ,  Dr . Donald 
Taylor , Ms . Kathe 
Tinne l l , Dr . & Mrs . Wayne ( Camilla ) 
Wel l s , Dr . Carolyn 
Winkler , Mr . & Mrs . Don ( Lee ) 
Woodburn , Dr . Robert and Dr . Mary Stuart 
Wu , Dr . & Mrs . Robert ( Yu Mei ) 
Young , Dr . Douglas and Dr . Sarah 
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Blanton , Dr . & Mrs . Wyndham 
Burton , Mar 
Colgate , Mr 
Conley , Dr . 
High , Mr . & 
Murphy , Mr . 
Rust , Mr . & 
Schewel , Mr 
Sydnor , Dr . 
Thompson , M 
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Otey , Ricky 
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LONGWOOD COLLEGE BOARD OF VISITORS 

Committees ,  198 7 - 8 8  

Executive Committee 
( Elected May/July , 198 7 ) 
Mr . Rust , Chair 
Ms . Burton 
Mr . Watson 
Mr . Thompson 

Academic/Student Affairs Committee 
Dr . Conley , Chair 
Ms . Burton 
Ms . High 
Mr . Murphy 

Advancement Committee 
Mr . Rust , Chair 
Mr . Hull , Vice Chair 
Ms . Colgate 
Mr . Dixon 
Mr . Scott 
Mr . Thompson 

Business Affairs/Internal Audit Committee 
Mr . Schewel , Chai� 
Dr . Blanton 
Ms . Sydnor 
Mr . Watson 

Representative 
Consortium 
Mr . Watson 

July 27 , 198 7  

to the Southside Virginia Special Education 
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Published by 
The Office of Public Affairs 
LONGWOOD COLLEGE 
Farmville, VA 23901 ON CAMPUS 

BOARD OF VISITORS MEETING 

The Board of Visitors will meet on the campus on Thursday and Friday , 
Jan . 28 and 29. The schedule is: 

Thursday 
1 :00 p.m. 

2 :45 p.m. 

4 :45 p.m. 

Friday 

7 :30 a.m. 

8 :30 a.m. 

9 :45 a.m. 

1 1  :00 a.m. 

Business Affairs/I nternal Audit Committee 

Virgin ia Room 
Academic/Student Affairs Committee 
Virg in ia Room 
Executive Committee 

Virg in ia Room 

Breakfast with Col lege Community 

Prince Edward Room 
Advancement Committee 

Virg in ia Room 
Search Committee 
Board of Visitors Conference Room 

Public Session of the Board 

Virg in ia Room 

UPDATE OF RENOVATION PROJECTS ON CAMPUS 

French Renovation -- This project includes conversion of the 

gymnasium into four racquet ball courts and office and classroom space, 

renovation of locker facil ities and bathrooms, and handicapped access. 
The project is nearing completion and "the transformation is striking ," 
said R ichard Hurley, Vice President for Business Affairs. 

Brickwork -- The project involves replacement of the brick walks 
and courtyard surrounding Lancaster Library and Jarman Auditorium and 

wi l l  provide handicapped access to the Library through the front entrance. 
Work wi l l  commence as soon as the weather is favorable. 

M O R E  

January 22, 1 988 



Lunch - 1 / 28/88  

Blanton 
Burton 
Colgate 
Conley 
High 
�- phy 
Rust 
Schewe l 
Sydnor 
Thompson 
Watson 

Johnson 
Comb s 
Otey 
Kast  

Hurl ey 
Mab l e  
She lton 
Stuart 
Winkler 
Cross  
Taylor 

� :  -2-- /  

Breakfast - 1 / 2 9/88  

Approximately 50  

Lunch - 1 / 29/88  

Board o f  Vis itors' Meet ing 

January 28- 2 9 ,  1988  

Same as for 1 / 28/88  except add Dixon , Hul l ,  Scott  

Refreshment s  for about 25 persons . 



Farmville, Virginia 23901 

January 2 1 , 1 9 8 8  

Mr . Overton McGehee 
T imes -Di spatch Bureau 
P . O .  Box 6 2 6  
Farmvi l l e , VA 2 3 9 0 1  

Dear Over ton : 

SAME LETTER TO : 

Mike S tee l e ,  Richmond T imes -Dispatc 
Jon Donne l l y ,  Richmond News Leader 
A l l en McCreary , Richmond News Leade 
Pau l ine Ne l son ,  11  11 1 1  

Ken Woodl ey , Farmvi l l e Hera l d  
B i l l  Mason , Radio WSVS 
Phi l ip Beard , Radio WFLO 
Rick Darne l l , Radio WPAK 

The Longwood Col l ege Board of Vis itors wi l l  
meet on Thur sday and Friday , January 2 8  and 
2 9 , on the campus . 

Three comm ittees of  the Board wi l l  meet Thur sday 
afternoon , as fo l l ows : 

1 : 0 0 p . m .  Business Affair s / I nterna l Audit 
2 : 4 5 p . m .  Academic/ Stud ent Aff air s 
4 : 4 5 p . m .  Executive Comm ittee 

On F r i day morning , the Advancement Commi ttee 
wi l l  meet at 8 : 3 0 ,  and the Pres identia l Search 
Comm ittee wi l l  have a short meeting ( probab l y  
i n  executive s e s s ion ) at 9 : 4 5 .  

The fu l l  B oard wi l l  convene in  pub l ic ses s ion 
at 1 1  a . m .  F riday in the Virginia Room . 

S incere l y ,  

4dtj 
Betty F .  Bryant 
I nf ormation O f f icer 

Longwood College Office of the Associate Vice President and Executive Director of Public Affairs (804) 392-9371 



Lunch - 1 /28/88 

Blanton 
Burton 
Colgate 
Conley 
High 
Mm phy 
Rust 
Schewel 
Sydnor 
Thompson 
Watson 

Johnson 
Combs 
Otey 
Kast 

Hurley 
Mable 
Shelton 
Stuart 
Winkl er 
Cross  
Taylor 

� " � / 

Breakfast - 1 / 29/88 

Approximately 50 

Lunch - 1 /29/88 

Board of Visitors ' Meeting 

January 28- 29 ,  1 988  

Same as  for 1 / 28/88 except add Dixon , Hul l ,  Scott 

Refreshments for about 25 persons , 



IoNGW®D 

Farmvil le, Virginia 23901 

January 18 , 1 988  

TO : 

FROM : 

Mr.· Hul l 
Mr. Dixon 
Mr. Scott 

Office of  the President 

The next meeting o f  the Longwood Board of  Vis itors wi l l  be held on 
January 28- 2 9 ,  1 988 , on the Col lege campus. As indicated on the 
attached agenda , the Advancement Committee wi l l  meet from 8 : 30 a. m. 
to 9 : 30 a . m. on the 29th. Attached also i s  a copy of  the informa
tion which wil l  be cons idered at the meeting. 

We would be del i ghted to have you attend the breakfast with the 
Col l ege community on the morning of January 2 9 ,  j ust  prior to the 
Committee meeting ,  as wel l  as the pub l ic ses sion and the luncheon 
which wi l l  fo l l ow. 

We would al so be happy to arrange overnight accommodat ions for you , 
if  you so desire. I f  you plan to arrive the night o f  the 28th , an 
invitat ion i s  extended to you and your wife for cocktail s  and buffet 
at Longwood House , beginning at 6 : 30 p. m .  

I f  you have que stions  regarding any o f  thi s , p l ease do not he sitate 
to get in touch with us. 

CC : Ms. Nancy B. Shelton 
Mr s. Terrel l  H. Dunnavant 

Longwood College Office of the President (804) 392-92 1 1  



loNGW®D 

January 18 , 1988 

TO : Mr. Hul l  
Mr. Dixon 
Mr. Scott  

Farmvi l le , Virginia 23901 

FROM : Office of the Pre sident 

The next meeting of the Longwood Board of Vi s itors wi l l  be held on 
January 28- 2 9 ,  1 988 , on the Col lege campus. As indicated on the 
attached agenda , the Advancement Committee wi l l  meet from 8 : 30 a. m. 
to  9 : 3U a . m. on the 29th. Attached al so is  a copy of  the informa
t ion which wi l l  be cons idered at the meeting . 

We would be del i ghted to have you attend the breakfast  with the 
Col l ege community on the morning of January 2 9 ,  j us t  prior to the 
Committee meeting ,  as we l l  as the public se s sion and the luncheon 
which wi l l  fo l l ow. 

We would a l so  be happy to arrange overnight accommodations  for you , 
if  you so desire . I f  you plan to arrive the night o f  the 28th , ai 
invitation i s  extended to you and your wife for cocktai l s  and buffet 
at Longwood House , beginning at 6 : 30 p. m. 

I f  you have questions regarding any of thi s , p l ease do not he sitate 
to get in touch with us . 

CC : Ms . Nancy B .  Shelton 
Mr s. Terre l l  H .  Dunnavant 

Longwood Col lege Office of the President (804)  392-921 1 



January Board Meeting 

January 5,  1 988 : 

Di scuss agenda items. Ask Vice Pre sident s to indicate how long they wil l need 
for their committee meetings. Based on this , prepare a master agenda (similar 
to the one for the past meeting) . Dr. Healy should go over thi s tentative agenda 
with Mr. Rust before it is  done finally. The Vice Pre sident s should al so c lear 
their agendas with their committee chair before it is  final ly done. 

January 1 2 ,  1 9 8 8 :  

9 : 30 a. m. - review agenda items with faculty/student repre sentative s. Send � 
Jlf:i.¥ Johnson and Rick Otey reminder notices. 

Have a comp lete set o f  agendas for each o f  the Cab inet members and the faculty/ 
student representative�,� I f  the master agenda is  ready ,  put it on top , with the 
others as fo l lows : Academic/Student Affairs ,  Bus ine s s  Affairs/Internal Audit , 
Institutional Advancement , Executive Committee (if  there is one) .  

' 

January 14- 1 5 ,  1 988 : 

35 comp lete sets for the Board report to be received by January 1 4 ;  mailed January 1 5 ,  
1988 . 

The binders are in the clo set , the binders for the Confidential Report are in the 
cabinet in my o ffice , with the cover sheet already done and inserted in it. 

The booklet s for the minutes are al so in the cabinet in my o ffice. 



PLEASE READ REVERSE S IDE 

Date/Time F i led with Registrar of  Regulations Document N umber 

NOTICE 

OF Date o f  Publication i n  Virginia Register 
MEETING 

DO NOT WR ITE ABOVE TH IS  L INE 

U n der the provisions of the Code of Virgin ia ,  the notice of the following meeting is hereby given .  

Longwood Co l lege Board of Visitors 

(agency, board, commission , etc . )  

wi l l  meet on Thursday-Friday , January 28- 2 9 ,  1 988  10  a. m. , January 2 8 ,  1988  

(Day) (Date) (Time) 

Virginia- Prince Edward Rooms , Col lege cam:eus 
(Location ) 

IX] Location accessible to handicapped D Interpreter for deaf provided if requested 

Brief, general description of the nature of the meeting and business to be conducted.  

Regul ar quarterly meeting to conduct bus ine ss pertaining to the Col lege .  

Additional information may be obtained from : 

Ur. George R. Healy ,  Pre s ident 
( N ame) 

Longwood Co l lege ,  Farmv i l le , VA 23901  
(Address) 

TTY - TTD N umber 

( 804 · )  392- 9 2 1 1  (SCATS 265- 4 21 1 )  

Area code (Telephone) 

V1rg1n1a Code Comm1ss1on-Registrar of Regulations - P .O.  Box 3-AG � Richmond, VA. 23208 FORrv 



SCHEDULE FOR SUBMITTING INFORMATION FOR BOARD OF V I S I TORS ' 
MEETI NG - January 2 8 - 2 9 , 1 9 8 8  

December 1 8 , 1 9 8 7 : 

January 5 ,  1 9 8 8 : 

January 8 ,  1 9 8 8 : 

January 1 2 , 1 9 8 8 : 

January 1 4 , 1 9 8 8 : 

January 1 5 , 1 9 8 8 : 

November 1 6 , 1 9 8 7  

Submit tentative agenda items to 
Pres ident by 11 a . m .  

Discuss tentative agenda items at 
Cabinet meeting - 8 : 3 0 a . m .  

Submit draft of information for the 
Board to the Pres ident by 1 2  noon . 

8 : 3 0 a . m . : Discuss draft of informa
tion with Cabinet . 

9 : 3 0 a . m . : Review agenda items with 
faculty / student representatives . 

Submit  3 5  copies of report in  f inal 
form by 5 p . m .  

Mai l conf idential and non-conf idential 
reports . 
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SCHEDULE FOR SUBMITTING INFORMATION FOR BOARD OF VISITORS ' 
MEETING - January 2 8 - 2 9 , 1 9 8 8  

December 1 8 , 1 9 8 7 : 

January 5 ,  1 9 8 8 : 

January 8 ,  1 9 8 8 : 

January 1 2 , 1 9 8 8 : 

January 1 4 , 1 9 8 8 : 

January 1 5 , 1 9 8 8 : 

November 1 6 , 1 9 8 7  

Submit tentative agenda items to 
President by 1 1  a . m .  

Discuss tentative agenda items at 
Cabinet meeting - 8 : 3 0 a . m .  

Submit draft of information for the 
Board to the Pres ident by 1 2  noon . 

8 : 3 0 a . m . : Discus s draft of informa
tion with Cabinet . 

9 : 3 0 a . m . : Review agenda items with 
faculty / s tudent representatives . 

Submit 3 5  copies of  report in final 
form by 5 p . m .  

Mai l  confidential and non-confidential 
reports . 



loNGW®D 

Farmville, Virginia 23901 

January 14 ,  1 988 

Ms. Sandra Bowen 
Seccretary of the Commonwealth 
Office of  the Governor 
Richmond , VA 232 19  

Dear Ms. Bowen : 

Enclosed i s  the bulk  o f  the "Statement of  Economic Interests" 
from Longwood Col lege. There are five which have not been 
received , but I should be sending the se to you within the next 
several days. 

I f  you have any question s ,  pl ease do not he sitate to get in 
touch with us. 

Sincere ly ,  

qr� _/ � 
(Mrs. ) Evelyn M. Coleman 
Execut ive Secretary Senior 

Longwood College Office of the President (804) 392-92 1 1  



PUBLIC SESS ION 

January 28, 1988 
Virginia Room 

Presenter: Mr. Schewel 

1. Approval of the Agenda 

a. Information Items 

1. Quarterly Report * 

2. Governor's Budget Recommendations for Longwood * 

3. Update of Capital Outlay Projects * 

4. Report on Prompt Pay Performance (Pages 1, 2,) 

5. Report on Guaranteed Student Loan FY 1985 Default Rates 
(Pages 3, 4, 5, 6) 

6. Personnel (Page 7) 

7. Update on Mall Project ** 

8. Update on Telecommunications Project ** 

b. Action I tems 

1. Approval of Tuition and Fees for Summer 1988 
(Page 8) Pages 9, 10 * 

2. Approval of Revised Policy on Delinquent Accounts 
(Pages 11, 12, 13} 

3. Approval of Increase in Undergraduate Application 
Fee (Pages 14, 15, 16 } 

2. EXECUTIVE SESS ION (Section 2. 1-344 (a} (2) (6) of the Code of 
Virginia - Personnel and Legal Matters 

3. April Board Meeting Preliminary Agenda * 

4. Review of Committee Meeting 

*To Be Distributed 
**Discussion 



BUSINESS AFFAIRS COMMITTEE 

INFORMATION ITEM 

POLICY: Report on Prompt Pay Performance 

BY-LAWS: Article V, Section 3 

Several years ago the Virginia General Assembly passed a law that 
requires all state agencies and institutions to pay their b ills 
w i th i n  thi rty (30 ) days after receipt of the invo ice by the 
agency. The law is commonly referred to as the Prompt Pay Act. 
To be in compli ance w i th the law, at least 95 percent of our 
bills must be paid on time. 

Each month the College's performance, in this area , is monitored 
by the Department of Accounts, in  Richmond, and a performance 
report is issued which shows the percentage of invoices paid on 
t ime and a list of those w hich were not. Attached is a report 
which shows the College's performance in this area over the last 
eleven (11} months. 

The College has had problems in  th is area due to staff turnover 
and the late receipt of invoices in Accounts Payable from various 
departments. 

The impact of our performance in  this area is the den ial of 
management benefits the College could enjoy such as the ability 
to ca rry - f o r w ard funds from one year to t he next or the 
decentralization of our personnel or purchasing departments. 

Attachment 
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TO: 

FROM: 

DATE: 

SUBJECT: 

MONTH 

January 

February 

March 

April 

May 

June 

July 

August 

September 

October 

November 

December 

ACE: my 

N E N O R A N D U N  

Rick 

Amy :� 

January 7, 198 8 

1987 Prompt Pay Performance 

PERCENTAGE Q.r INYQICES 
PAID .Q.N TIME 

76. 25 

79. 06 

94. 59 

95. 12 

97. 30 

94. 60 

97. 83 

92. 41 

93. 23 

92. 74 

92. 63 

No report received 

2 

yet. 



I IJ ... 
INFORMATION ITEM 

POLICY: 

BY-LAWS: Article v, Section 3 

The Federal Government has recently proposed a law which ties the 
eligibility of an institution to participate in the Guaranteed 
Student Loan (GSL) to their loan default rate. To be eligible for 
participation, our default rates must be less than five percent. 
The law is proposed to be effective in 1988 and will be based on 
data collected for 1987. 

Sinc e  the  College has n othing t o  do with c olle c tions on 
Guaranteed Student Loans, the merits of the proposed law are 
suspec t and largely c ontroversial. Nonetheless, for now, it 
appears the law may be adopted . 

Given this new development, we thought you might be interested in 
reviewing a report recently received which shows our performance 
based on 1985 information. The report shows that the default 
rate for students who attended Longwood is 3 . 32 percent . 

Attachment 
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UNITED ST A TES DEPARTMENT OF EDUCA TlON 
WASHINGTON. D C  20202 

GUARANTEED STUDENT LOAN FY 1 9 8 S  DEFAULT RATES 
BY POSTSECONDARY INST I TUT I ONS 

J,u! t,Lit. � 

t=- vr: 

j�'· � '"R� 

At t a ched  i s  a l i s t  i nd i c a t i ng the  FY 1 9 8 S  d e f au l t r a t e  of  the  
7 , 2 9 S  po s ts e c onda ry i n s t i t u t i on s , 1 rouped by  s ta te or  l oc a t i on , 
pa r t i c ipa t i ng i n  t h e  Gua ranteed  Student  Loan ( GSL ) program . 
The FY  1 9 8 S  d e fa u l t  ra t e  i s  c a l cu l a ted  a s  the  p e r c en t a g e  of  
bo r rower s  e nt e r i ng r epayment  in  FY 1 9 8 S  who d e f au l t b e f ore the 
end of FY 1 9 8 6 . 

Th i s  l i s t i ng i s  b a s e d  on  FY 1 9 8 5  and  FY 1 9 8 6  GSL  d a t a  reported  
b y  s t a te a nd o t h e r  g u a r a n t e e  a g en c i e s  to  t h e  Depa r tment  of 
Educa t i on .  The s e  d a t a  we re  v o l un t a r i l y r epor t e d . Sta r t i n g i n  
FY  1 9 8 7 ,  repor t i ng o f  t h e s e  d a t a  i s  manda tory  and  d a t a  qu al i t y 
w i l l  be  improve d . 

For  e a ch i n s t i t u t i on , t h e  f o l l ow i ng i n f orma t i on i s  pro v i d ed : 

1 .  i n s t i tu t i on a l  n ame  a s  l i s t ed on t h e  FY 1 9 8 6  d a t a  b a s e . 
S ome of the 1 n s t 1 t u t 1 ons  l i s te d  ha ve  s i n c e  c l o s e d . 

2 .  De f au l t  r a t e  ( pe r c e n t  i n  d e f au l t )  c a l c u l a t e d  a s  a 
per cen t a g e  of bo r r ow e r s  e n t e r i ng repayment  s t a t u s  i n  FY 
1 9 8 5  who d e f a u l t  i n  FY  1 9 8 5  or FY 1 9 8 6 .  On t he pr i n t out 
t h i s i s  c a l l e d  a " 2 - ye a r  r a t e , "  but  t e c hn i c a l l y  t h i s 
d e fau l t r a t e  i s  k n own a s  t he FY 1 9 8 S  " c o h o r t  d e f a u l t r a t e "  
b e c a u s e  t he r a t e  t ra ck s  t he d e f au l t s  o f  t he g r ou p  ( c oho r t ) 
o f  borrowe r s  e n t e r i ng r epayment  s t a t u s  i n  F Y  1 9 8 S  for  t.o 
y e a r s  ( FY 1 9 8 5  a n d  FY  1 9 8 6 ) .  

3 .  Numbe r o f  b o r r owe r s  i n  repaymen t s t a t u s . Th i s  i s  the 
n umber  of bo r r owe r s e n t e r i ng r epayment  s t a t u s  i n  FY 1 9 8 5 , 
n o t  t he n umbe r  o f  b o r r owe r s  r e pay i ng t he i r  l oa n s . To ge t 
tfie numb e r  o f  d e f a u l t e r s , mu l t i p l y  the  d e f a u l t r a t e by the  
numb e r  o f  b o r r ow e r s  in re payment  s t a t u s .  

For fur ther inforaa t i on ,  conta c t : 

John Be r t ak o r  Tom Lyon  
O f f i c e  of  Pub l i c  A f f a i r s  
U . S .  De pa r t m e n t  o f  Ed u c a t i on 
Wa sh i n g t on , D . C .  2 0 2 0 2  
( 2 0 2 ) 7 3 2 - 4 S 7 6  
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INFORMATION ITEM 

POLICY : Per sonnel 

BY-LAWS : Art icle v, Sect ion 3 

Proaotions: 

Jane Crawley 1 0- 16-87  from F iscal Technic ian in  Accounts  Payable 
to Mate r iels  Management Supe rvisor  in Pu rchasing . 

Luc i e  P .  Zehne r 1 2 - 0 1 - 87 f r o m  hou r ly to  F i scal  Technic ian in  
Accounts Payable 

New Hire : 

Doug las Poulston 10-16-87 Electrician 

Regrade : 

Reg i s t e r e d  N u r s e  c l a s s  w a s  r e g r ad e d by  t he D e pa r t m e n t  o f  
Per sonnel and Training w ith no t itle change but the salary range 
w a s  r a i sed  f r o m  Grade  8 t o  G rade 9 e f f e c t i v e  1 2 - 0 1 - 87 . Edna 
A r c he r ,  Janyse Ge mbo rys  and Elnora  Hend r i ck s rece ived t h i s  
change . 

7 



ACTION ITEM 

POLICY: 

BY-LAWS: 

RECOMMENDATION: 

- - . 
/ ..,. 

". •, 
11,j.! � I .-� 

Approval of Tuit ion and 

Art icle v, Sect ion 3 

On behalf of the Business Affairs Commi ttee, 
I move t hat t he Board of Vis i t ors approve t he 
Tuition and Fees for Summer 1988 as submitted 
on pages 9 and 10 of the handout. 

8 



POLICY: 

BY-LAWS: 

RECOMMENDATION: 

Approval of Revised Policy on 
Student Accounts 

Article v, Section 3 

On behalf of the Business Affairs Committee, 
I move that the Board of Visitors approve the 
Re vised Policy on Col lections of Student 
Accounts as submitted on the attached . 

1 1  



REQUEST FOR APPROVAL OF REVISED POLICY ON 
COLLECTIONS OF STUDENT ACCOUNTS 

Backg round: The C o l l eg e ' s  po l ic y  on  how we handl e  d e l i nquent 
accounts  f o l l ow s  c l o s e l y  t he state ' s  po l icy on t h i s  s ub j ec t  a s  
p r o mu lgated  b y  t he O f f i c e  o f  t he C o mpt ro l l e r  and t h e  O f f ic e  o f  
the Attorney General (OAG) . Recently, the section o f  the state ' s  
pol i c y  w h i c h  add r e s s e s  w hen  c l a i m s  on  account s a r e  sent  t o  the  
OAG was  revised. Prior  to the change , any account over  $500  had 
to be sent to the OAG for action before it could be "wr itten-off" 
by the Boa rd of  Visitors.  The revised pol icy raises this  ceil ing 
t o  $ 1 0 0 0  and i nc l ud e s  a new  p r o c e d u r e  on  send i ng d e l i nquent 
accounts to  the OAG . 

The Boa rd  o f  Vi s it o r s  i s  be ing· r e quested to  app rove  change s to  
t he C o l le g e ' s  pol icy  on  C o l l ect i on o f  St udent Acc ount s i n  o rd e r  
t o  conform with the state ' s  revised pol icy on this sub ject. The 
cur rent pol icy with revisions appears on the attached . 

Attachment 

1 2  



2 ,  Section 

Current Language: 

8 .  Accounts of $50 0  and over which are returned to the 
College by the collection agency as uncollectible will 
be submitted to the College attorney to tak e the 
appropriate legal actions toward collection. 

9 .  Accounts under $500 which are returned to the College 
by the collection agency as uncollectible will be 
submitted to the Board of Visitors to be written off 
when they have been in a delinquent status for two (2) 
years. 

Proposed Language: 

8. Accounts of $ 10 0 0  and over which are returned to the 
College by the collection agency as uncollectible shall 
be re viewed and action tak en in accordance with the 
following: 

a. Collectible - If the College believes the claim is 
collectible, it will be sent to the Office of the 
Attorn e y  General (OAG) Claims Se ction for 
collection. 

b .  Uncollectible - If the College believes the claim 
is u ncollectible, t h e n  t h e  r e ason for t h is 
decision should be documented and the claim should 
be reported consistent with the guidelines of the 
Department of Accounts. Such claims are Il.Q.t.. sent 
to the OAG . 

c. Unsure of Collectibility - If the College is 
unsure of the collectibility of a claim, the claim 
should be forwarded to the OAG Claims Section with 
a note stating the reason for the uncertainty. 

9 .  Accounts under $1000 which are returned to the College 
by the collection agency as uncollectible will be 
submitted to the Board of Visitors to be written off 
when they have been in a delinquent status for two (2) 
years. 

1 3  



ACTION ITEM 

POLICY: 

BY-LAWS: 

RECOMMENDATION: 

App r o v a l  o f  I n c r e a s e  i n  
Appl icat ion Fee 

Art icle v, Section 3 

On behalf  of the Business  Affa i r s  Committee , 
I m ove t hat t he Board o f  Vi s i t o r s  app rove the 
I nc r ea s e  in  Adm i s s i ons  Appl icat i on Fee as  
submitted on  the attached . 

1 4  



The proposed fee is in line with other state institutions (see 
attached) and will provide additional revenues of approximately 
$ 17 , 0 0 0  which will help to offset the rising costs of 
recruitment. 

Attachment 
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COLLEGE 

Mary Washington College 

James Madison University  

George Mason University 

Old Dom in i on University 

Radford University  

V i rginia Commonwealth  University  

T ech 

University  of Virginia 

William & Mary 

1 6  

$20 . 00 

$1 5 . 00 

$20 . 00 

$ 1 5 . 00 

$1 0 . 00 

$20 . 00 

$25 . 00 

$30 . 00 
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PUBLIC SESS ION 

1 .  Approval of Agenda 

January 28, 1988 

a. Information Items 

1. Update and Discussion of Current Audit Projects 

2. April Board Meeting Preliminary Agenda ( Page 1 )  



PUBLIC SESS ION 

1. Approval of Agenda 

a. Information Item 

1. Preliminary Discussion of 1988-89 Audit Plan 

1 
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Date/Time Filed with Registrar o f  Regulations Document N umber 

NOTICE 
OF REGISTRAR Of REGULA1 \0NS 

Date of Publ ication in Virginia Register 
MEETING 

1987 OEC 1 8  PM \2: 1 9  

DO N OT WR ITE ABOVE THIS L I N E  

U nder the provisions of the Code of Virgin ia ,  the notice of the following meeting is  hereby given . 

Longwood Co l lege Board of Visitors 

(agency, board, commission, etc . )  

wi l l  meet on Thursday-Friday , January 28- 29 , 1 988 10 a . m. ,  January 2 8 ,  1 988  

( D ay)  ( D ate) (Time) 

Virginia- Prince Edward Rooms ' Col lege camEus 
(Location) 

00 Location accessible to handicapped D I nterpreter for deaf provided if requested 

Brief, general description of the nature of the meeting and business to be conducted. 

Regular quarter ly mee ting to  conduct busine ss  pertaining to the Co l l ege. 

Addit ional information may be obtained fro m :  

Dr . George R. Healy ,  President 
(Name) 

Longwood Col lege ,  Farmvi l le ,  VA 23901  
(Address) 

TTY - TTD N um ber 

( 804 ) 392- 9 2 1 1  (SCATS 265- 4 21 1 )  

Area code (Telephone) 

V1rg1nia Code Comm1ss1on-Registrar of Regulations - P.O. Box 3-AG - Richmond. VA. 23 208 FOR� 



INFORMATION 
ITEMS 

Academic/Student Affairs Committee : 

Dr . Conley gave the report of the Academic/ 
Student Affairs Committee meeting held on 
January 28, 1988 . ( A  copy of this report is 
filed with "Addenda to Minutes of Meetings of 
the Board of Visitors" as Appendix A -
January 28-29, 1988 . )  

Academic Affairs: 

Assessment Update (p. 1 ) . *  Longwood ' s  five-
year assessment development plan was approved 
during the summer of 1987 .  The plan provides 
that academic programs define their mission and 
select instruments appropriate to documenting 
student outcomes pertinent to the mission . 
Longwood received supplemental SCHEV grants to 
initiate alumni fol low-up assessment and to 
participate in a pilot testing service of 
general education assessment .  An updated plan 
must be filed with SCHEV in May 1988 . 

Continuing Studies (p. 2 ) . Continuing 
Studies reported as of January that there are 
four off-campus credit classes and two on-campus 
classes scheduled for the second semester . There 
are 26 credit c lasses scheduled for summer J 1988 . 
Continuing Studies generated 462 credits or 30 . 8  
FTE during the Fal l  1987 semester . 

Registrar ' s  Report (p. 3 ) . As of January 
8 there were 2,392 students registered for 
the Spring 1988 semester . A total of 700 students 
had c�ulative GPA ' s  of less than 2 . 0, which is 
100 less than the prior semester . 

Teacher Education Update ( pp 4-5 ) . 
Longwood ' s  " Proposal to Restructure Teacher 
Education" was submitted to the State 
Department of Education on December 17, 1987 . 
We believe that our proposal complies ful ly with 
all of the mandates given by the Commission . 
Maj or issues are reflected in the decision 
regarding the proposed restructuring which 
include requiring a maj or in one of the 
disciplines in liberal arts 

*Page . numbers refer to "Report of the President to the Board of 
Visitors, January 28-29, 1988 " .  A copy of this report is filed 
with " Addenda to Minutes of Meetings of the Board of Visitors" as 
Appendix B - January 28-29, 1988 . 
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and sciences , increased field experienc� , 
and raising admission standards to require 
a 2 . 5  GPA . The timeline to begin implemen-
tation of restructured programs is July 1 ,  
1989 , for special education and July 1 ,  
1990 , for elementary and secondary educa-
tion . Most teacher candidates will have 
completed existing programs by May ,1993 . 

Longwood Business Innovative Center (p. 6 ) .  
The Longwood Business Innovative Center 
established in the Fall of 1986 is guaranteed 
funding at a reducing level for four years . A 
j oint subcommittee Studying Economic Development 
and reporting to the Governor and the General 
Assembly in January will  likely propose a Small  
Business Development Center which will be 
funded one-half by the state and one-half by the 
Small Business Administration . If the SBDC is -�� developed and Longwood ' s  LBIC is funded , the ______ ,....,, 
funding would be constant and greater thaMt 
present . Funding alternatives for Longwood' s 
LBIC are: Col lege and CIT for a maximum of two 
years ; become a satellite of the state SBDC and 
move off-campus beginning in 1988 or 1989 at $180K 
per year , or college and private sources as a 
long-term option . 

Update on Remediation and Developmental Courses 
(p. 7 ) . A j oint study of developmental or 
remediation education was undertaken by the 
State Board for Community Colleges and the State 
Council of Higher Education in Virginia in January 
1986 to define level of competence required for 
college level work, to develop methods and 
criteria for assessing and to propose procedures 
for more remedial work to be done in 
community colleges . A committee has begun work 
on a plan for implementing the obj ectives set 
forth by this committee . 

Student Affairs: 



ACTION ITEMS 

� � 

should
�

e 4ct and t · s  informatis,,{giv n 
to new B rd members the time o:Vthe 
or

�
· en • ion ses s io for them . M .  Rusy 

sta d that thi s as not to be �onsi_sl,ered 
a high prior · y" i tern . / 

2 2 - 2 3  1 9 8 7 : 

The memb of the Boar, , on motion 
by Dr . B 
approved 
1 9 8 7 , meeti  

· conded by Ms . 
of the October 
Board . 

made 
Burton , 
2 2 - 2 3 , 

On mot · on made 
Mr . hompson , 
m), utes of the 

. Burton , and seconded by 
Board members approved the 

meeting on November 5 ,  1 9 8 7  

� Academic /Student Affair 

Academic Affairs : 

On motion made by Dr . Conley , and seconded 
by Ms . Burton , the Board appr Yed the two 
candidates listed on page 1 5  o the 
Conf idential Report as possible onorary 
degree recipients . ( A  copy of th� 
is f i led with " Addenda to Minutes a 
Meetings of  the Board of Visitors " a 
Appendix � - January 2 8 - 2 9 , 1 9 8 8 . ) 

.-::£ 
Personne l Act ions (pp .  of the Confi 
dential Report ) :  

The member s  of  the Board , on motion 
made by Dr . Conley , and seconded by 
Mr . Thompson , approved the fol lowing 
personnel act ions : 

Adj unct f aculty for the 
spring semester . 

The resignation of  Dr . 
J im Wal lace , As sociate 
Professor of  Interior 
Des ign , effective 
January 8 ,  1 9 8 8 . I/ 
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sciences , increased field experienc� , 
nd raising admission standards to require 

a . 5  GPA . The timeline to begin impl/men
tat · on of restructured programs is Ju!y 1 ,  
1989, for special education and July[l ,  
1990, or elementary and secondary educa
tion . ost teacher candidates w

z
· 1 1 have 

complete existing programs by Ma,, , 1993 . 

Lon ood B siness Innovative Ce ter ( . 6 ) .  
The Longwo d Business Innovative Center 
established the Fall of i986 is guaranteed 
funding at a ducing level for four years . A 
j oint subcommi tee Studying /Economic Development 
and reporting o the Governor and the General 
Assembly in Ja uary wilY likely propose a Small 
Business Developm nt Certter which will be 
funded one-half by th

�

1tate and one-half by the 
Small Business Admi is ration . If the SBDC is 
developed and Longwo ' s  LBIC is funded, the 
funding would be COTh ant and greater that at 
present . Funding ilt rnatives for Longwood' s 
LBIC are: Colleg�and CIT for a maximum of two 
years ; become a Jlatelli of the state SBDC and 
move off-campu

�
beginning · n  1988 or 1989 at $180K 

per year, or c lege and p · vate sources as a 
long-term opt ' on. 

U date on Rekdiation and Deve o Courses 
(p. 7 ) .  A ' oint study o f  devel mental or 
remediation education was unde taken by the 
State Boagti for Community College and the State 
Council of Higher Education in Vir inia in January 
1986 to ; tlefine level of competence required for 
college/ level work , to develop me hods and 
critey.f.a for assessing and to propo procedures 
for 1more remedial work to be don in 
co�unity colleges. A committee has begun work 
on ;a plan for implementing the obj ectives set 
ffTth by this committee. 

Student Affairs: 

SCHEV Study on Admissions Policies - December 
1987 (pp. 8-9 ) .  A study of admission practices 
by SCHEV revealed that it is not practical to 
adopt uniform standards of admission at state
supported institutions. It also revealed that 
Virginia students are not being deprived of a 
college education and that out-of-state students 
are essential to the kinds of colleges and 
universities Virginia has developed in its state
supported system of higher education. There are 
eight SCHEV recommendations for admission practice 
in Virginia state institutions . These are 



listed on page 9 of the board report . Several 
of the recommendations will require Board action 
at a later date . 

Approximate Admissions Selection Criteria 
Used at other Four Year Virginia State Supported 
Institutions ( pp .  1 0 - 1 2 ) .  A study conducted 
by the Admissions staff of admission practices 
at state colleges in Virginia indicates 
similarity among the colleges in major factors 
used in admissions . Colleges generally fall into 
three categories : very highly selective , 
moderately selective , and minimally selective 
or open admissions . Longwood falls in the 
moderately selective category along with George 
Mason , Mary Washington , VMI , vcu , ODU , and Radfor< 

Admissions Selection Guidelines Class 
_E_n_t_e_r_1._· n__,_g __ F_a_l_l __ 1_9_8_8_(,_.P�• __ 1_3--'-) . Longwood ' s admi s s i 01 

criteria is reviewed annually by the admissions 
staff , the faculty admissions committee , the 
offices of Academic and Student Affairs and the 
President ' s  Cabinet. The five major factors use< 
in selecting students are high school courses , 
individual course grades , overall average , 
student ' s  rank in his/her senior class and 
scores on SAT tests. Other factors are also 
considered. Admissions standards have been raised 
over the past two years to include a higher GPA 
and two years of a foreign language . 

I/ Business Affairs/Internal Audit Committ€e :  

The hair , Mr. sc¥,wel , gav� the foll wing 
repor on the me

/
ings of the Busines 

Affairs Internal udit Commi tee. ( · copy 
of the m utes o this meetin is f�led with 
" Addenda t Min tes of Meetings of he Board 
of Visitors' Appendix C - Jan y 2 8 - 2 9 , 
1 9 8 8 . ) 

Business 

In summary , Mr. Sche 1 indica ed that t 
rterly repo was r viewed . Also 

Mr. Hurle presented inf mat · on to the Boa d 
includ

v
· n, a budget recomme a ion that Dr. '\ 

Healy r ferred to as well as update of 
capita proj ects. ( Copies o is informa-
tion ?re filed with "Addend Minutes of 
Meet ' hgs of the Board of Vi .itors" as 
Appe�dix D ,  Appendix E ,  and Appendix F -
Janulary 2 8 - 2 9 , 1 9 8 8 . ) 
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listed on page 9 of the board report . 
f the recommendations will  require Board 

a later date. 

Instit 10-12 ) .  A study 
by the staff of admission ractices 
at state colleges in Virginia in icates 
similarity mong the colleges in ma · or factors 
used in ad.mi sions. Colleges gen ally fall into 
three categor · es :  very highly s ective, 
moderately sel .ctive, and mini ally selective 
or open admissi Longwood falls in the 
moderately sele ive categor along with George 
Mason, Mary Washi gton, VM , VCU, ODU, and Radforc 

Admissions Select� uidelines Class 
Enterin Fal l  13 ) .  Longwood ' s  admissior 
criteria is reviewed nually by the admissions 
staff, the faculty ad.mis · ans committee, the 
offices of Academic aid St dent Affairs and the 
President' s Cabinei'. The five maj or factors usec 
in selecting stude'nts are high school courses, 
individual grades, o erall average, 
student' s rank in his/her se or c lass and 
scores on SAT t sts. Other f tors are also 
considered. �issions standard have been raised 
over the pas two years to include a higher GPA 
and two yea s of a foreign language 

,;J"' Business . ffairs/Internal Audit Cammi 

r, Mr. Schewel, gave the followi g 
repor on the meetings of the Business 
Affa ' rs/Internal Audit Committee. ( A  copy 
of e minutes of this meeting is filed with 
"A,denda to Minutes of Meetings of the Board 

as Appendix C - January 28-29, 

Business Affairs: 

In summary, Mr. Schewel indicated that the 
monthly quarterly report was reviewed. Also 
Mr. Hurley presented information to the Board 
including a budget recommendation that Dr. 
Healy referred to as well  as an update of 
capital proj ects. ( Copies of this informa
tion are filed with " Addenda to Minutes of 
Meetings of the Board of Visitors" as 
Appendix D, Appendix E, and Appendix F -
January 28-29, 1988. ) 



A report was received on Prompt Pay Per
formance . The Board had some concerns 
about the College ' s  compliance with this 
regulation but understood that there had 
been some personnel changes in that area, 
which Mr . Hurley also discussed . 

The report from the Guaranteed Student Loan 
FY 1985 Default Rate showed a very fine 
record for Longwood . 

Mr . Hurley discussed personnel changes 
among classified employees . Jane 
Crawley was moved from Fiscal Technician 
to Materiel Management Supervisor in 
Purchasing . Lucie P .  Zehner moved to 
Fiscal Technician in Accounts Payable . 

Mr . Hurley informed the Board of the 
Blackwell Mall Proj ect which is under way . 
The group working on this is made up 
primarily of students . The architects have 
solicited comments regarding the conceptual 
drawings they have done . Recommendations 
for changes wi ll  be presented to the Board 
for approval .  

The telecommunications proj ect was reviewed 
by Dr . Cross . It appears that satisfactory 
progress is being made on this proj ect . 

Internal Audit : 

There was a discussion and update on the 
current audit proj ects which the Internal 
Auditor is involved in . ( A  copy of this 
report was given to each of the Board 
members . A copy is fi led with "Addenda 
to Minutes of Meetings of the Board of 
Visitors" as Appendix G - January 28-29, 
1988 . ) 

Controls were found to be adequate in the 
Student Union and Purchasing areas which 
had been audited . Control reviews have 
been started in the following areas : 

Accounts Payable, Employee Relations, 
Payroll  and Petty Cash . 

Information was given to the committee to 
the effect that student organizations 
write their own checks against individual 
accounts . There are approximately 25- 3 0  
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of these accounts ,  some of which are very 
smal l .  They are audited each year by a 
faculty member .  

,// 
Advancement Committee : 

Rust , the Committee Chair , gave the fol low · g 
rep rt on the Advancement Committee meeting h d 
on J uary 2 9 ,  1 9 8 8 . ( A  copy of the minutes of 
this eeting is  fi led with "Addenda to Minutes of 
meetin s of the Board of Vis itors " as Appe tlix e-- -
January 8 - 2 9 , 1 9 8 8 . ) JI 

gave a complete financial of 
Col lege Foundation . The 1ommittee 

received rep rts for the year pertain " ng to fund 
rais ing activ ties , broken down as t, sources of  
gifts and dol l  amounts ,  as wel l  a bound copy 
of the 1 9 8 6 - 8 7  · nancial  statemen o f  the Founda
tion . 

The Committee also 
December 3 1 , 1 9 8 7 , 

ummary report as of 
ital Campaign . 

A report was distribut Ms . Shelton re-
viewed with the Committ -e status of the 
Writer- in-Residence chal enge grant . Ms . 
Shelton also briefed th- ommittee on the Cabe l l  
Foundation grant awardld t the Longwood College 
Foundation , Incorporated , fa the Longwood House 
Refurbishing Committ e ' s  pro ct . Discussion 
inc luded the amount of the gr t and the amount 
needed to meet the grant ' s  ter s .  

The Committee w 
discuss approp 
No action to 

Executive 

into executiv 
ate fund-raising 

cord was taken . 

the following 
the Executive 

Novembe 1 8  1 9 8 7 : 

to 

The E icutive Committee met in Richmond for 
of interviewing representatives of c 
firms to help with the pres idential 

4 1 9 87 : 

presentation was made by Ms . Maria Perez , 
epresenting the f irm of  Pere z -Arton , Con

sultants , of New York . This  is the firm 
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NOMINATING 
COMMITTEE -
APPOINTMENT OF 

Bus iness Af fai r s / I nternal Audit Committee : 

Bus iness Affairs :  

Tuition and Fees,  Summer 1 9 8 8 : 

The members of the Board , on motion made 
by Mr . Schewel , and seconded by Dr . Blanton , 
approved tuition and fees for summer ,  1 9 8 8 . 
( A  listing of these fees is  f i led with 
" Addenda to Minutes of Meetings of the 
Board of Vis itor s "  as Appendix .;a= -
January 2 8 - 2 9 , 1 9 8 8 . )  S 

Revised Policy on Collections of Student 
Accounts :  

On motion made by Mr . Schewe l ,  and seconded 
by Mr . Thompson , the Board members  approved 
an increase in the undergraduate application 
fee . ( A  copy of the listing of this fee is 
f i led with "Addenda to Minutes of Meetings 
of the Board of Visitors "  as Appendix K -
January 2 8 - 2 9 , 1 9 8 8 . )  

Funds for the Mall  Project and Approval 
of Specific Guidel ines for Projects from 
College Funds : 

The members  of the Board , on motion made 
by Mr . Schewel , and seconded by Mr . 
Thompson , approved funding , not to 
exceed the amount of $ 2 0 0 , 0 0 0  from 
College funds , for the B lackwe ll Mall 
Proj ect , and that speci f ic guide lines 
be presented to the Board for approval 
on future proj ects prior to beginning 
work on that pro j ect . � 

M .  Rust appo " nted th following 1to 
se e as the Nominatin Commi

�
t � :  

Dr . nley , Chair ; Dr . B nton · Ms . 
Sydnor . H asked that the co ittee 
be prepa d to present a s la e of 
officers at he Apri l  meeting f 
the Boa d ,  ma · g recommend�ti� for 
a Rect r ,  Vice ctor , Secretar��\__ 
at- la · ge member , cutive /committ

� Mr . , ust stated that the 1/ntent is 
that member s  of the Co · ttee can 
a l£o be considered to se  ve as 

t I 

1 0  
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of thes�counts , some 
small/ !hey ar audite 
f ac�ty membe . 

Advancement Committee : 

which ar 
by a 

Mr . Rust , the Committee Chair , gave the following 
report on the Advancement Committee meeting held 
on January 2 9 , 1 9 8 8 . ( A  copy of the minutes of 
this meeting is f i led with "Addenda to Minutes of 
meetings of the Board of Visitors" as Appendix � -
January 2 8 - 2 9 , 1 9 8 8 . ) // 

Mrs. Shelton gave a complete financial report of 
the Longwood College Foundation . The Committee 
received reports for the year pertaining to fund 
raising activities, broken down as to sources of  
gifts and dollar amounts, as wel l  as a bound copy 
of  the 1 9 8 6 - 8 7  financial statement of the Founda
tion . 

The Committee also received a summary report as of 
December 3 1 ,  1 9 8 7 , for the Capital Campaign . 

A report was distributed and Ms. Shelton re
viewed with the Committee the status of  the 
Writer- in-Residence challenge grant . Ms . 
Shelton also briefed the Committee on the Cabel l  
Foundation grant awarded t o  the Longwood College 
Foundation , I ncorporated , for the Longwood House 
Refurbishing Committee ' s  proj ect . Discussion 
included the amount of the grant and the amount 
needed to meet the grant ' s  terms. 

The Committee went i nto executive session to 
discuss appropriate fund-raising activities. 
No action to record was taken . /1/' 

Mr . Rust , 
t ion from 

Committee : 

November 1 8 ,  1 9 8 7 : 

the 
the 

informa
Committee : 

The Executive Committee t in Richmond for the 
purpose of interviewi g rep sentatives of con
sultant f irms to h p with th residential 
search . 

December 

A pres . tation was made by Ms. Maria  Pere 
repr . senting the f i rm of Perez-Arton , Con
s tants , of New York . This is the f i rm 
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1/ Business Affairs/Internal Audit Committee : 

Business Affairs : 

Tuition and Fees, SWTimer 1988: 

The members of the Board , on motion made 
by Mr . Schewel, and seconded by Dr . Blanton , 
approved tuition and fees for summer , 1988 . 
( A  listing of these fees is filed with 
"Addenda to Minutes of Meetings of the 
Board of Visitors" as Appendix H -
January 28-29 , 1988 . ) 

Revised Policy on Collections of Student 
Accounts: 

The members of the Board , on motion made 
by Mr . Schewel , and seconded by Mr . Thompson, 
approved the Revised Policy on Collection 
of Student Accounts as indicated on pages 12-
13 of the Board report . ( A  copy of this 
policy is filed with " Addenda to Minutes of 
Meetings of the Board of Visitors" as 
Appendix I - January 28-29 , 1988 . ) 

Increase in Undergraduate Application 
Fee: 

On motion made by Mr . Schewel , and seconded 
by Ms . Sydnor , the Board members approved 
an increase in the undergraduate application 
fee . ( A  copy of the listing of this fee is 
filed with "Addenda to Minutes of Meetings 
of the Board of Visitors" as Appendix J -
January 28-29 , 1988 . ) 

Funds for the Mall Project and Approval 
of Specific Guidelines for Projects from 
College Funds: 

The members of the Board , on motion made 
by Mr . Schewel , and seconded by Mr . 
Thompson , approved funding , not to 
exceed the amount of $ 2 0 0 , 0 0 0  from 
College funds , for the Blackwell Mall 
Proj ect , and that specif ic guidelines 
be presented to the Board for approval 
on future proj ects prior to beginning 
work . on that proj ect . 
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Yes 

Blanton 

! 
I 

BOARD OF  VISITORS' MEETING 

January 28- 2 9 ,  1 988  

Attendance 

l ate arrival  because of confl ict with meeting in R ichmond . May not 
get here in time for the beginning of the Busines s  Affairs/Internal 
Audit Committee meeting at 1 p. m. on 1/28/88. 

Burton - wi l l  arrive in time for the Academic/Student Affairs Committee meeting 
at 2 : 45 p . m. on 1/ 28/88. 

Colgate - p l an s  to arrive sometime during the afternoon on 1 / 28/88. 

Con ley - wi l l  arrive in t ime for lunch. 

Rust - wi l l  arrive in time for lunch. Has to  be in Richmond on 1/29/88 . Wi l l  
return to  Farmvil le that afternoon , attend Lancer C lub function and 
basketbal l game. Wil l  spend Friday n ight in Farmvi l le and return home 
on Saturday. 

Schewe! - wil l  be here in t ime for 1 p. m. meeting o f  Busines s  Affairs/Internal 
Audit Committee. His attendance the remainder of the meeting is 
uncertain , although his secretary asked that a room be re served for 
h im at the Comfort Inn for Thursday night. 

Sydnor - uncertain o f  her p l an s  because o f  her mother ' s  i l lne s s. Wi l l  at 
l east try to attend her committee meeting--Busines s  Affairs/Internal 
Audit at 1 p. m. on 1/28/88. /,,),/--� � � � ',i.. � 

. ...,...,..,, ---r·� �) Thompson - wi l l  arrive in time for lunch. 

No 

High - meeting in Alexandria. 

Murphy - in Australia  

Wat son - out o f  town 



Thursday , January 28 , 1 98 8 : 

Lunch 

Conley 
Rust 
Schewe l ?  

--S¥dn� 
Thomp son 

J .  Johnson 
Otey 
Combs 

Hurl ey 
Mable  
Shel ton 
Stuart 
Winkler 
Cro ss  
Taylor 
Col eman 
Healy 
Kast 

Buffet 

Blanton 
Burton 
Col gate 
Con ley 
Rust 
Schewe l ?  
Sydnor? 
Thomp son 

Hul l ( 2 )  
Dixon ( 2 )  
Kast 
Otey 
Johnson 
Comb s  

N o  spouses o f  Board members wi l l  b e  attending. 

Logding 

Alumni House 
Mr. and Mrs . Hul l  
Mrs. Combs 

Comfort Inn 
Burton/Col gate 
Con l ey 
Rust ( 2  night s )  
Schewe l 
Sydnor 
Thompson 
Kast 
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Friday , January 2 9 ,  1 988 : 

Meeting : 

B lanton 
Burton 
Colgate 
Conley 
Schewe ! ?  
Sydnor ? 
Thompson 

Lunch : 

Blanton 
Burton 

� 
Conley 
Schewe ! ? 
Sydnor? 
Thompson 

� 
J. Johnson 
Otey 

Hurl ey 
Mable  
She l ton 
Stuart 
Winkler 
Cros s  
Taylor 
Healy 

Coleman 

No 
Hi

°
gh 

Murphy 
Rust 
Wat son 
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A report was received on Prompt Pay Per
formance . The Board had some concerns 
about the College ' s  compliance with thi s 
regulation but under s tood that there had 
been some pers onnel changes in that area , 
which Mr . Hurley also  discussed . 

The report from the Guaranteed Student Loan 
FY 1 9 8 5  Default Rate showed a very f ine 
record for Longwood . 

Mr . Hurley discus sed personnel changes 
among c lassified employees . Jane 
Crawley was moved from Fiscal Technician 
to Materiel Management Supervisor in 
Purchasing . Lucie P .  Zehner moved to 
Fiscal Technician in Accounts Payable . 

Mr . Hurley informed the Board of the 
Blackwell  Mal l  Pro j ec t  which is under way . 
The group working on this is  made up 
primari ly of s tudent s . The architect s  have 
solic ited comments regarding the conceptual 
drawings they have done . Recommendations 
f or changes wi l l  be presented to the Board 
for approval . 

The telecommunications proj ect was reviewed 
by Dr . Cros s .  I t  appears that satis factory 
progress is  being made on this proj ect . 

I nternal Audit :  

There was a dis cuss ion and update on the 
current audit pro j ects  which the Internal 
Auditor is involved in . ( A  copy of thi s  
report was given to each of the Board 
members . A copy i s  f i led with "Addenda 
to Minutes of Meetings of  the Board of 
Visitors"  as Appendix G - January 2 8 - 2 9 , 
1 9 8 8 . ) 

Controls were found to be adequate in the 
Student Union and Purchas ing areas which 
had been audited . Control reviews have 
been s tarted in the f o llowing areas : 

Accounts Payab le , Employee Relations , 
Payroll and Petty Cash . 

Information was given to the committee to 
the effect that s tudent organizations 
write their own checks against individual 
accounts . There are approximately 2 5 - 3 0  
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Business Affairs/Internal Audit Committee : 

Business Affairs : 

Tuition and Fees, Summer 1988 : 

The members of the Board , on motion made 
by Mr . Schewel� and seconded by Dr . Blanton , 
approved tuition and fees for summer , 1988 . 
( A  listing of these fees is filed with 
" Addenda to Minutes of Meetings of the 
Board of Visitors" as Appendix H -
January 28-29 , 1988 . ) 

Revised Policy on Collections of Student 
Accounts : 

The members of the Board , on motion made 
by Mr . Schewel , and seconded by Mr . Thompson , 
approved the Revised Policy on Collection 
of Student Accounts as indicated on pages 12-
13 of the Board report . ( A  copy of this 
policy is filed with "Addenda to Minutes of 
Meetings of the Board of Visitors" as 
Appendix I - January 28-29 , 1988 . ) 

Increase in Undergraduate Application 
Fee : 

On motion made by Mr . Schewel , and seconded 
by M�. �_dnor , the Board members approved 
an increase in the undergraduate application 
fee . ( A  copy of the listing of this fee is 
filed with " Addenda to Minutes of Meetings 
of the Board of Visitors" as Appendix J -
January 28-29 , 1988 . )  

Funds for the Mall Project and Approval 
of Specific Guidelines for Projects from 
College Funds : 

The members of the Board , on motion made 
by Mr . Schewel , and seconded by Mr . 
Thompson , approved funding , not to 
exceed the amount of $20 0 , 0 0 0  from 
College funds , ,for the Blackwell Mall 
Project , and that specific guidelines 
be presented to the Board for approval 
on future projects prior to beginning 
work on that project . 
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