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LONGWOOD COLLEGE BOARD OF VISITORS 
Minutes of Meeting 
October 30-31, 1986 

The Longwood College Board of Visitors met on October 30-31, 
1986, on the College campus. The public session was held at 2:30 
p.m. 

The following members were present: 

Ms. Martha A. Burton 
Dr. Harold W. Conley 
Ms. Martha W. High 
Mr. George E. Murphy, Jr. 
Mr. Thomas D. Rust 
Mr. Hunter R. Watson 
Lt. General (Ret.) S. V. Wilson 

Board members absent were: 

Ms. Jean Dixon Colgate 
Mr. Bertram Schewel 

*Ms. Linda E. Sydnor
*Mr. W. T. Thompson, III 

College officials in attendance were: Dr. Janet D. Greenwood, 
President; Mr. Richard V. Hurley, Vice President for Business 
Affairs: Mr. Donald Lemish, Vice President for Institutional 
Advancement; Ms. Phyllis Mable, Vice President for Student 
Affairs; Dr. Donald Stuart, Vice President for Academic Affairs; 
Mr. H. Donald Winkler, Associate Vice President and Executive 
Director of Public Affairs & Publications; Dr. John King, 
Associate Vice President for Planning, Research and Information 
Systems; Ms. Kathe Taylor, Assistant to the President; Dr. Jack 
Millar, Faculty Representative to Sit with the Board: Mr. Richard 
Kast, Assistant Attorney General of the Commonwealth of Virginia. 

The Rector, Mr. Rust, presided. He called the meeting to order, 
noting that Mr. Schewel, Ms. Sydnor, Mr. Thompson, and John 
Colangelo, the student representative to sit with the Board, were 
absent. (Also absent was the alumni representative to sit with 
the Board, Mr. Eric L. Robinson.) 

Informational Items: 

1. Academic/Student Affairs Committee: 

Dr. Conley, Committee Chair, gave a report on the 
meeting of the committee held earlier that day_ (A 
copy of this report is filed with "Addenda to Minutes 
of Meetings of the Board of Visitors" as Appendix A ­
October 30-31, 1986.) 

*In attendance on 10/30/86 but unable to attend public session. 



a. Academic Affairs: 

-Summer School, 1986 (p.l**). The 1986 Summer School, 
which included a three-week interim session, was 
profitable and produced 222.945 FTE. 

-Student Academic Records (p. 2). As part of the 
reorganization of Academic Affairs, all student 
records have been transferred to the Deans which 
resulted in the elimination of three-fourths of the 
student traffic in the Office of Academic Affairs. 
The Assistant Vice President now has time to work 
with faculty on grants and development projects and 
services for disabled and minority students. 

Transfer Credit Policy (p. 3). As a result of the 
revised student transfer credit policy, Longwood, for 
the first time, accepted all "comparable" courses 
taken elsewhere as well as those listed in the cata­
logue. Eleven transfer students entered Longwood 
with all general education requirements satisfied. 
Longwood appears to be the first in the state to make 
this move, and coupled with our articulation agreement 
with Southside Virginia Community College, positions 
Longwood to be very attractive to transfer students. 

-New Academic Probation and suspension Policy (p. 4). 
The new academic probation and suspension policy was 
implemented in the Spring of 1986. The new policy 
provided early detection of student academic 
difficulty which permitted 27 students to remove them­
selves from suspension through successful course work 
taken during summer school. There were 116 students 
suspended at the end of the 1985-86 academic year. 

-Continuing Studies (p. 5). Continuing Studies had 
a successful summer program which included 19 
conferences and 29 workshops. This fall there are two 
on-campus classes and four off-campus classes. A 
major project is the Southside Virginia Literacy 
Network for which Longwood is serving as an organizing 
agent in the advocacy campaign and is providing a 
meeting place and resoUrce center for the 11 counties 
in the network. An amendment will be presented to the 
Legislature in January, requesting funds to support 
this three-phased project. 

-Registrar's Report (po 5). A total of 410 under­
graduates and 37 graduate degrees were conferred at 

**Page numbers refer to the Report of the President to the Board 
of Visitors. A copy of this report is filed with "Addenda to 
Minutes of Meetings of the Board of Visitors" as Appendix B ­
October 30-31, 1986. 



the 1986 Commencement with 105 of the 410 under­
graduates receiving collegiate Professional Teacher 
Certificates. The fall semester opened with a total 
on-campus headcount enrollment of 2,789. 

-Funds for Excellence (P. 7). Longwood received 
a Funds for Excellence grant from the State Council 
of Higher Education for Virginia in the amount of 
$85,400 for a Word Processing Lab for English 051 
and 100 classes. The lab will indirectly assess 
undergraduate achievement and place a premium
emphasis upon the student's mastery of basic verbal 
skills. 

-Funds for Excellence Subprogram Recruiting and 
Retaining Other Race Students (p.8). Longwood 
received a grant in the amount of $33,750 for a 
Regional Pre-College Program which will enhance 
recruitment of minority students through identifi­
cation of ninth-grade students, parental involve­
ment, and guaranteed admission of students who 
fulfill program expectations. The grant was 
funded by SCHEV. 

-Summer Bridge Program (p.9) Longwood received 
a grant in the amount of $50,057 for the 1986-87 
Virginia Student Transition Program. This year's 
program will focus on academic readiness and pre­
paredness in conjunction with ongoing focus on 
personal development and will serve 35 Virginia 
residents whose academic credentials may be lower 
than those of regularly admitted students. 

b. Student Affairs: 

-Drug and Alcohol Education and Enforcement Com­
mittee (p. 10). The President has appointed a 
Drug and Alcohol Education and Enforcement Committee 
composed of students, faculty, staff, and community 
leaders. The Committee will work in three task groups 
to address education, enforcement of laws, and alter­
natives to drugs and alcohol. The Committee will have 
initial reports and recommendations in November. 

-Enrollment Management (p. 11). An enrollment 
management plan is being developed involving all 
members of the Cabinet and the Admissions Staff. 
Mr. Chonko, Director of Admissions, briefed the 
Board on current and proposed recruiting strategies. 

-Food Service Improvements (p. 12). In a coopera­
tive effort, Longwood and ARA are making many 
necessary improvements in the dining service. The 
lower dining hall will be made into a Rotunda Market 
with a variety of food selections. The aesthetic 
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appearance will be in keeping with the market theme. 
The continuous dining service, new this year, has 
proved worthwhile. A two-day educational training 
program was held for student waiters and waitresses. 

-Mission and Goals Statement (p. 13). Student 
Affairs has prepared mission and goals statements 
reflecting the intentions of the Council for the 
Advancement of Standards for Student Services/ 
Development Programs which have been adopted by 
22 student affairs professional associations. 
The statements relate to the Board's Goal III 
and will be revised as Longwood's strategic plan 
is refined. 

-Parents for Partners (p. 14). Parents of fresh­
men were invited to campus to meet with administra­
tors and discuss the life and experiences of fresh­
men students. There were approximately 100 parents 
in attendance at each of the three Sunday programs. 
This is another step in the College's effort to 
create a bonding between the student and the College. 
It is also part of the overall retention process. 

-Student Clubs and Organizations: Fund Raising 
(p. 15). Student groups and organizations are 
experiencing changes in their student and social 
life as a result of the change in the drinking age. 
Without the sale of beer, mixers are no longer 
successful. Initiatives are underway to help stu­
dents find new ways and ideas to support their 
organizations. 

-Student Union and Activities Program (p. 16). 
With new leadership in the Student Union and Activi­
ties Program, a strong program to identify and meet 
student needs has been shaped. This year a fresh­
men leadership program will take place during the 
fall. The Series of Performing Arts continues to 
improve in quality, especially with the assistance 
of a Farmville Advisory Group. 

2. 	 Business Affairs/Internal Audit Committee: 
Mr. Watson, Vice Chair, gave the following report of 
the Busines Affairs/Internal Audit Committee meeting 
held on October 30-31, 1986. (A copy of the minutes 
of this meeting is filed with "Addenda to Minutes of 
Meetings of the Board of Visitors" as Appendix C ­
October 30-31, 1986.) 

-Quarterly Report. The Quarterly Report, which 
showed the approved College budget and revenues and 
expenditures as of September 30, 1986, was reviewed 
and discussed. (A copy of this report is filed with 
"Addenda to Minutes of Meetings of the Board of 
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Visitors" as Appendix D - October 30-31, 1986.) 

-Financial Aid Programs Audit Report (pp.1-15). 
An audit was conducted on the Student Financial 
Assistance Program for the years 1983-84 and 1984-85 
in June, 1986. The State auditors brought in an out­
side accounting firm, McGladrey, Hendrickson and 
Pullen, to do the audit due to their heavy work load. 
In summary, it was a good audit with no problems in 
accounting controls of administrative procedures and 
methods. (A copy of this report in filed with 
"Addenda to Minutes of Meetings of the Board of 
Visitors" as Appendix E - Oct. 30-31, 1986.) 

-Update on Capital Outlay Reports (pp.16-17). A 
chart was given to the members of the Board of 
Visitors which provided an update on the status of 
each Capital Outlay project. The Committee agreed 
that the information as presented was useful and 
should be continued. (A copy of this report is filed 
with "Addenda to Minutes of Meetings of the Board of 
Visitors" as Appendix F - Oct. 30-31, 1986.) 

-Preliminary Year-End Closing 1985-86 (p. 18). The 
Unaudited Financial Statement for the Fiscal Year 
Ended June 30, 19.86 was reviewed and discussed. This 
statement will be used by the State Auditors who will 
be arriving on campus the first week in November. (A 
copy of this statement is filed with "Addenda to 
Minutes of Meetings of the Board of Visitors" as 
Appendix G - Oct. 30-31, 1986.) 

-Personnel Matters (Classified Employees) pp. 19-20). 
The Committee reviewed a report which showed hiring, 
promotion, transfer and retirement actions pertaining 
to classified staff. 

-Legislative Budget Amendments (pp.21-22). The 
Committee reviewed a list of Amendment Requests which 
will be submitted to the 1987 General Assembly 
Session. The requests listed below were approved in 
Executive Session at the last Board meeting. 

Priority 1 	 Planning Money for Learning and 
Communications Center/Library

Priority 2 	 Replacement of Computer, Computer 
Peripherals and operating Software 
for computerized Library System

Prior,tty 3 	 Support Services for Learning 
Disabled and Physically Handicapped 
Students 

Priority 4 Longwood Business Innovation Center 
Priority 5 Southside Virginia Literacy Project
Priority 6 Continuation of Summer Foreign 

Immersion Programs 
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Immersion Programs 
Priority 7 	 Revenue Bond funding for the pur­

chase and installation of a campus­
wide telecommunications network 

-Literacy Program (p. 23). Longwood College has 
established a Literacy Program for employees who want 
to learn to read, write and otherwise improve their 
basic skills. A member of our faculty has agreed to 
work with our employees in the program. An informa­
tional meeting for interested employees was conducted 
and, to date, seven employees have signed up for 
instruction. Also, seven Longwood College employees 
have enrolled in the GED Program at Prince Edward 
County High School. 

3. Advancement Committee: 

The Advancement Committee met on October 30, 1986. Mr. 
Rust, the Committee Chair, gave the following report of the 
meeting. (A copy of this report is filed with "Addenda to 
Minutes of Meetings of the Board of Visitors" as Appendix 
H - October 30-31, 1986.) 

-Mr. Lemish reviewed the current fund raising status at the 
College and made special note of the increase in gifts to 
Longwood of $810,308.34 in fiscal year 1985-86, as com­
pared with $624,630.68 in fiscal year 1984-85. The 
Capital Campaign, as of October 20, 1986, now totals 
$1,227,576.30. In addition, Mr. Lemish reported that 
$750,000 has been pledged to the Fine Arts Center, with 
$700,000 having been paid to date. (pp. 2-7) 

-Mr. Lemish distributed copies of the Longwood College 
Foundation, Inc., Financial Report for 1985-86 and dis­
tributed the minutes from the Annual Meeting of the Board 
of Directors, September 12, 1986. (pp. 8-9) 

-Mr. Lemish briefed the Committee on the condition of the 
old high school building stating the improvements made 
have contributed greatly to the appearance of the building. 
He also informed the Committee on the need for a chain link 
fence at the south end of the athletic field to keep soccer 
balls, etc., out of the adjoining yard. The fence will be 
paid for from Lancer Club funds. 

4. Executive Committee: 

Mr. Rust, Committee Chair, noted that the Executive 
Committee met on September 18, 1986, on the College campus. 
The following topics were discussed: 

-Board Advance 	and Honors Conference - October 10-11, 1986 

-Strategic planning 
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-Capital campaign update 

-Use of auxiliary funds for acquisition of property 

-SCHEV program review 

-Vice President for Academic Affairs search 

-Fund-raising event sponsored by the American Diabetes 
Association. 

-Personnel and legal matters in executive session. 

The committee had met the morning of October 31, 1986, in 
executive session and had invited the entire Board to 
participate in the meeting. The following actions were 
taken in executive session: 

-The salary of the Vice President for Academic Affairs was 
adjusted, effective November 1, 1986. 

-In an attempt to continue the stability of Academic 
Affairs, the President is to begin a national search 
immediately for a Vice President of Academic Affairs, with 
the search terminating on April 15, 1987. The position is 
to be filled no later than July 1, 1987. It is anticipated 
that Dr. Donald Stuart would be a candidate for the 
position. 

-The Rector stated that he would write to the President con­
cerning the above matter as well as the contract that goes 
with it. 

Action Items: 

1. Minutes of May 15-16, 1986 and July 17, 1986, Meetings: 

The members of the Board, on motion made by General 
Wilson, and seconded by Ms. Burton, approved the 
minutes of the May 15-16, 1986 and July 17, 1986, 
meetings as distributed. 

2. Academic/Student Affairs Committee: 

a. Academic Affairs: 

(1) Authorized Salary Ranges for 1986-87 (p. 17). 

On motion made by Dr. Conley, and seconded 
by Ms. High, the Board approved the adoption 
of the revised 12 month salary scale for 
administrators, coaches and faculty as pre­
sented and modified on page 17 on the 
Confidential Report. (A copy of this report 
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(2) 	 Personnel Actions in the Confidential Report 
(pp. 18-25). 

The members of the Board, on motion made by 
Dr. conley, and seconded by Ms. High, 
approved the following personnel actions: 

(a) 	 New faculty appointments: 

Dr. Robert B. Bartos - Professor of 
Education and Dean of the School of 
Education and Human Services 

Ms. Sally Gilfillan - Instructor of 
Accounting 

Mr. Leonard C. Klein - Instructor in 
chemistry 

Ms. Rena A. Koesler - Instructor in 
Therapeutic Recreation 

Ms. Elaine Lemmond - Instructor of 
Library Science 

Ms. Brownyn O'Grady - Instructor in 
English 

Ms. Arnie Oliver - Instructor in Art 

Ms. Priscilla A. Ord - Instructor in 
English 

Mr. Julian O'Neal - Instructor in 
Business 

Dr. John T. Petty - Assistant Professor 
in Chemistry 

Ms. Sue Olinger Shaw - Associate 
Professor in Economics 

Mr. Alan J. Sofalvi - Instructor in 
Physical Education 

(b) 	 Appointment of Dr. James S. Cross as 
Longwood's Commonwealth Visiting 
Professor in the Department of Business 
and Economics. 

(c) 	 The resignations of Dr. Sandra L. Hupp 
and Ms. Susan R. Chickering. 

(d) 	 The retirement of Dr. Richard Kidder, 
Professor of Mathematics. 
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(e) 	 The granting of a leave of absence to 
Dr. Robert H. Lehman for the period 
August 14, 1986 through June 30, 1987. 

(f) 	 The adjustment of salaries for Dr. Robert 
Gibbons and Dr. Lynn M. Ferguson. 

(g) 	 The approval of adjunct and overload 
salaries for the Fall Semester. 

(h) 	 The approval of salaries for Summer 
School 1986. 

b. 	 Student Affairs: 

The members of the Board, on motion made by Dr. 
conley, and seconded by Mr. Murphy, approved the 
proposed Disabled Students Policy as presented. 
(A copy of this policy is filed with "Addenda to 
Minutes of Meetings of the Board of Visitors" as 
Appendix J - October 30-31, 1986.) 

3. 	 Business Affairs: 

a. 	 On motion made by Mr. Watson, and seconded by Ms. 
Burton, the Board approved the 1986-87 Operating 
Budget on pages 24-26 of the Board Report. (A copy 
of this report is filed with "Addenda to Minutes of 
Meetings of the Board of Visitors" as Appendix K ­
October 30-31, 1986.) 

b. 	 Changes in Admissions Deposits and Fees for Fall, 
1987 Term (PE. 27-28). The members of the Board, 
on motion by Mr. Watson, and seconded by Mr. Murphy, 
approved the proposed changes in the admissions 
deposit and application fee/policy: (1) Increase 
the current $90.00 admissions deposit to $100.00 
for day students and $150.00 for residence 
students. This fee will be applicable to new and 
returning students. (2) Eliminate the current 
$15.00 fee and requirement of completing another 
application form for students who wish to reapply 
for admissions within a 3-year period of initial 
application. 

c. 	 Use of MasterCard and VISA for Payment of Tuition 
and Fees (pp. 29-30). The members of the Board, on 
motion made by Mr. Watson, and seconded by General 
Wilson, approved the practice of allowing the 
College to accept MasterCard and VISA as payment of 
College charges. 

d. 	 Tuition Waiver for Out-of-State Students Working 
for a Virginia Employer (p. 31). On motion made by 
Mr. Watson, and seconded by Dr. Conley, the Board 
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approved a waiver of the difference between in­
state and out-of-state tuition charges for out-of­
state students working for a Virginia Employer 
enrolled in Longwood College courses under the 
conditions described in Section 23-7.4 Part G of 
the Code of Virginia. 

e. 	 Enrollment Projections (pp. 32-33). The members of 
the Board, on motion made by Mr. Watson, and 
seconded by Mr. Murphy, approved the enrollment 
projections for the 1987-88 - 1989-90 academic 
years as shown on page 33 of the Board Report. (A 
copy of this report is filed with "Addenda to 
Minutes of Meetings of the Board of Visitors" as 
Appendix L - October 30-31, 1986.) 

f. 	 Personnel Matters in the Confidential Report (pp.
1-2). On motion made by Mr. Watson, and seconded 
by Ms. Burton, the Board approved the following: 

(1) New Appointments 

Dr. 	Wayne R. O'Brien, Director of Counseling 
Services 

Joseph' C. McGill, Director of Student Services 

Karen o. Clifford, Student Development Educator 

Lisa Coviello, Residence Education Coordinator 

Tina Reiners, Residence Education Coordinator 

Cynthia Harris, Residence Education Coordinator 

(2) Transfers 

Susan Chickering, Assistant Librarian and 
Instructor, to James Madison University 

(3) Resignation 

Eli 	Jordan, Residence Education Coordinator 

4.' 	 Advancement Committee 

The members of the Board, on motion by Mr. Rust, and 
seconded by General Wilson, approved the following
recommendations: 

a. 	 The Officers of the Research and Service Foundation: 
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President - Dr. Janet D. Greenwood 
Vice-President - Dr. Donald Stuart 
Secretary - Donald L. Lemish 
Treasurer - Richard V. Hurley 

b. 	 The naming of the appropriate rooms in the proposed 
Fine Arts Center facility be named for the following 
donors based on their gift levels: 

Jessie Ball duPont 

Louise Bates Chase 

Jean Sully West 

CSX Corporation 

Sovran Bank 

Sidney and Ann Weinstein 

Sara Cross Squires Robert 

John smyth 

Chesapeake Corporation 


5. 	 Executive Committee: 

Resolution for Hampden-Sydney College President: 

The 	members of the Board, on motion made by Mr. Watson, 
and 	seconded by General Wilson, approved the following 
resolution in recognition of the President of Hampden­
sydney College, Josiah Bunting, III. This resolution 
will be presented to him at the Longwood House 
Christmas reception which will be in honor of President 
Bunting and his family. 

Whereas, Josiah Bunting, III, has served 
faithfully and effectively as President 
of Hampden-Sydney since 1976, and 

Whereas, he has made a substantial con­
tribution to faculty development in small 
liberal arts colleges through the Wye 
Faculty Seminar, and in six private virginia 
colleges through the Mellon Seminars, and 

Whereas, he has made concerted efforts to 
strengthen Hampden-Sydney's friendship with 
Farmville and surrounding communities, and 

Whereas, he has enhanced the academic and 
cultural environment of the region through 
innovative programs, and 

Whereas, he began a new era of mutually bene­
ficial relationships between Longwood and 
Hampden-Sydney, fostering a genuine spirit of 
cooperation between the two colleges: Be it 
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Resolved, that Longwood College thanks, honors, 
and extends sincere best wishes to Josiah 
Bunting,III. 

Evening Session - October 30, 1986. A summary of the discussion 
regarding assessment which was held with the Board and Cabinet 
members following dinner on October 30, 1986, is included with 
these minutes as Attachment A. 

Adjournment. On motion made by General Wilson, and, seconded by 
Ms. Burton, the meeting was adjourned. 

January 29-30, 1987, Meeting. The next meeting of the Board of 
Visitors is scheduled on January 29-30, 1987. 
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LONGWOOD COLLEGE BOARD OF VISITORS 

Summary Sess 

30, 1987 

Dr. Greenwood stated that there a long-term debate going on in 
higher education the quality of Stuart 
has a of t with 
department heads about Dr. Greenwood 
important for Board members to have some knowledge of this topic, 
particularly s it measures academic achievement of students. 

Dr. Stuart noted that the topic of assessment was something that 
the faculty would be talking about during the upcoming year. He 

stributed pertinent information regarding assessment. (Copies 
are attached as Appendix A, for " 
Commiss on Col SACS; B, Notes from" 
Meet Academic Af rs Council 
October 23, 1986"; Appendix C, copy of article by Dr. Ernest L. 
Boyer in The Chronicle of Higher Education", October 15, 1986.) 

appendices give information pertaining to 
Dr. Stuart made. Following his presentation, there was a 
discussion between the Board members and Cabinet (as well as the 
faculty to sit with the Board). Strong pro and 
con were expressed. Dr. Stuart indicated to group that 

should in mind that colleges in the are moving 
toward assessment and that there is some money being provided 
Longwood. Also, there are some faculty members on campus who 
came only recent and they have just gone through an assessment 
performance at which will to 
College. 











APPENDIX B 

LONGWOOD COLLEGE 
Farmville, Virginia 23901 

WORKING OUTLINE 
FOR THE 

STRATEGIC PLANNING PROCESS 

I. Laying the Foundations of the Strategic Planning Process 

Completed 9/85 

A. Emphasis Upon Strategic Planning In Contrast To 
Traditional Long-Range Planning 

discussion of Board and leadership expectations 
distribution and discussion of planning literature 
discussion of strategic planning concepts and 
processes 
discussions to engender strategic thinking 

B. Examination of Basic, Underlying Planning Assumptions 
and Concerns 

review of Board discussions and activities 
discussion with President and Vice President for 
Academic Affairs about: Board-developed goals, 
principles underlying Longwood's mission and 
operations, and "visions" of the future of the 
college as they relate to the first two items 
examination of what it means to be a comprehensive 
college 
consideration of student development goals 
consideration of biennial budget submissions 
consideration of ongoing operational activities of 
the college and activities of other groups that 
tie/may tie into the strategic planning process 

II. Strategic Audit of Institutional Values and Philosophy of 
Operations and Identification of Values-Related Issues 

Completed 4/86 

A. Review and examination of Board-developed goals to 
identify key areas, topics, and concepts for further 
clarification and in-depth, focused attention 

B. Examination, on a one-by-one basis, of institutional 
values and operational philosophies as they relate to 
the goals and associated areas, topics and concepts 
identified in II, A 
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c. Identification and description, on a one-by-one basis, 
of the issues related to the values and operational 
philosophies tied to the goals and associated areas, 
topics and concepts identified in I, D and II, A 

(See separate sheet for outline of goals and 
associated areas, topics and concepts to be considered 
in II B and II, C) 

III. Development of Preliminary Statements of Strategic 
Direction 

Completed s/86 

A. Review and Examination of Values Audit and Issues 
Identification Completed in II 

Synthesis and integration of values and values 
statements as they relate to each of the goals and 
as they relate to the overall strategic direction 
of the college 

Synthesis and integration of issues as they relate 
to each of the goals and associated areas, topics 
and concepts and to the overall strategic direction 
of the college 

B. Development of Preliminary Statements of Strategic 
Direction 

identification from III, A of primary driving 
forces or strategic thrusts 
strategic statements for each of the goals and 
associated areas, topics and concepts 
overall strategic statement for institution 

c. Development of Statements of Valuse-Related Issues 
with Potential Impact Upon the Strategic Directions of 
the College Identified in III, B 

development of statements follow directly from III, 
A and B above and actually are done at same time as 
III, B 

D. Administrative Review of Preliminary Statement of 
Strategic Directions and Related issues 
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IV. Audit of Current Operations 

A. Review By Cabinet Area Of Current Operations To 
Determine Their Relation To Goals and Statements of 
Strategic Direction 

Completed 6/86 

B. Review By Cabinet Area of Planned Operations, to 
Determine Their Relation to Goals and Statements of 
Strategic Direction 

In Process To Be Completed 7/86 

V. Environmental Scan to Assess External Issues, Trends and 
Events with Potential Impact on Strategic Direction of the 
College 

In Process To Be Completed 8/86 

A. Reviews of Strategic Values Audit and Issues 
Identification 

specification and elaboration of external issues, 
trends and events previously identified 

B. Identification and Assessment of Macrosocial Issues, 
Trends and Events 

population and demographics 
economic factors 
social values 
regional, state and federal policies 
(legislative/regulatory factors) 
technological and scientific factors 

c. Identification and Assessment of the General State of 
Higher Education 

higher education structure and administration 
financing 
governmental presence/influence 
student population 
changing curriculum 
faculty 
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D. Identification and Assessment of Market Niche and 
Competition 

image 
competitor profile 
market segmentation patterns 
marketing strategies 

E. Development of Statements of External Issues With 
Potential Impact Upon Strategic Directions of the 
College Identified in III, B 

VI. Values-Related and External Issues Analyses 

A. Formation of Issues Study Groups 

distribution of preliminary statements of strategic 
directions and related issues and external issues 
to all college constituencies 
solicitation and invitation to individuals with 
skills, expertise and interest in identified issues 
areas to participate in study groups 

In Process To Be Completed 9/86 

B. Issues Study Groups Begin Work With the Charge to 
Analyse Issues in Regard to: 

potential impact upon strategic directions of the 
college 
degree to which influence/control can be exercised 
in dealing with the issues 
appropriate responses to the issues and their 
impact 
potential need to reassess and reformulate 
strategic directions 

c. Development Of Recommended Courses Of Action To Enable 
Longwood Move In Strategic Directions And To Achieve 
Goals 

D. Issues Study Groups Issue Reports to Strategic 
Planning and Issues Management Coordinating 
Committee 

To Be Completed 12/86 
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VI. Review and Evaluation of Reports and Recommendations from 
Values-Related and External Issues Study Groups 

A. Synthesis and Integration of the Work of the Groups 

B. Formulation of Revised Statements of Strategic 
Direction and Development of reliminary Strategic 
Profile 

c. Administrative Review of Revised Statements of 
Strategic Direction and of Preliminary Strategic 
Profile 

To Be Completed 2/87 

VIII. Strategic Modeling 

To Be Completed 3/87 

A. Given statements on institutional commitments, 
strategic directions and recommended courses of 
action, what will need to be done? 

"proactive 
setting of 
evaluation 
model 

futuring and focused activity" 
alternative future scenarios 

and selection of future Institutional 

provisions for dealing with contingencies 

(These activities may necessitate development and 
involvement of "future scenarios study groups. ") 

B. Development of Strategic Profile 

identification of performance indices/critical 
success factors by which college can be evaluated 
in light of future goals and strategic directions 
identification of types and levels of activities 
that will define/create the institution's future 
and reflect its goals and strategic directions 
development of operational and measurable 
objectives 

C. Development of Statements of How Operational and 
Measurable Objectives Will be Achieved: strategy 
formulation 

D. Development of Interim Report on Strategic Model for 
College 
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w�th preliminary statements on objectives and 
strategies for moving the college toward attainment 
to the Board-developed goals. 

E. Administrative Review of Interim Report 

F. Issuance of Approved Interim Report to All 
Constituencies with Solictation of Feedback and 

IX. Performance Audit 

To Be Completed 4/87 

A. Evaluation of Current/Recent Performance in Terms of 
Strategic Profile Developed in VIII, B 

measurement against performance indicators 
assessments of types and levels of activities 

B. Evaluations of Academic Programs 

development of "Academic Portfolio Strategy" 
quality, centrality and market visibility and 
penetration 

c. Evaluation of Administrative Programs and Services 

D. Assessment of Performance in Light of Market Niche and 
Competition Identified in V, D 

development of "market-opportunity strategy" 

X. Gap Analysis 

To Be Completed 4/87 

A. Assessment of Performance (as measured in IX) Against 
Strategic Model (as identified in VIII) . 

identification of gaps or discrepancies 
assessment of type, degree and/or level of the gap 
or discrepancy 

B. Evaluation of Potential for Overcoming Gaps or 
Discrepencies 

determination of need for improvement, modification 
or total change in operation 
identification of activities and resources needed 
to overcome gap/discrepancy 
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c. Reaffirmation and/or Reassessment of Strategic 
Directions and Strategic Model 

determination of need for changes or modifications 
in statements of strategic direction and in 
strategic model given outcomes of performance audit 
and gap analysis 

XI. Final Development of Institutional Plan 

To Be Completed 5/87 

A. Development and Review of final statement of Strategic 
Directions as they Relate to the Board Developed Goals 
and the future of the College 

B. Final statement on Future Strategic Institutional 
Model 

c. Elaboration of Objectives and Strategies Related to 
Each Board-Developed Goal 

descriptions of how to enact the College's 
strategic directions and realize its strategic 
institutional model 

D. Submission of Institutional Plan for Review 

administrative review and comment 
circulation for review and comment by all 
constituencies 
refinements and modifications made as needed 

XII. Development and Integration of Functional Unit Plans 

To Begin 5/87 

A. Determination of Functional Responsibilities for Each 
Component of the Institutional Plan 

B. Functional Units Develop Operational Plans for 
Implementation of Institutional Plan 

c. Functional Unit Plans are Reviewed vis a vis One 
Another and in Relation to the Institutional Plan and 
Modified as Needed 

D. Functional Unit Operational Plans are Integrated with 
One Another and With the Institutional Plan 
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XIII. Implementation, Monitoring, and Evaluation of Strategic 
Plan 

Ongoing 

Office of Planning, Research and Information Systems 
November 15, 1985 
Revised June 19, 1986 
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APPENDIX C 

N B N O R A R D O N 

TO: Dr. Janet Greenwood 

FROM: Rick Burley 

DATE: June 19, 1986 

SUBJECT: Compensation Planning Timetable 

There are many issues surrounding employee compensation here at 
Longwood College. Included are concerns about average faculty 
salary as compared to other Virginia colleges, comparable size 
institutions across the United States, and within our established 
benchmark group; concerns about salary levels or percentage 
increases for Cabinet members and other administrators; issues of 
performance evaluation tied to proposed salary increases; timing 
issues related to legislative action, Cabinet recommendations, 
Board of Visitors review and action, and employee notification; 
and finally, issues ·around compensation levels and packages for 
the chief executive officer of the College. 

Given the potential for confusion and problems in this area, a 
planning timetable should be established to lead us through, in 
an orderly fashion, the various compensation decisions and 
procedures the College will presumably face each new fiscal year. 
It would also be extremely beneficial if the Board of Visitors 
would agree to the establishment of a Compensation Committee or 
the assignment of Board of Visitors related responsibilities in 
this area to an existing sub-group of the Board. 

The following is a proposed compensation planning timetable which 
assumes the Board will approve of a more structured role for 
itself in the process. 

July - December: 

o The State Council of Higher Education establishes a 
Commi t t e e  during this  t ime charged w i t h  the 
responsibility of reviewing each institution's average 
faculty salary standing within their peer group. This 
review forms the basis of a proposed salary increase 
for all faculty in the State system which is presented 
to the Secretary of Education. 

November - December: 

o A College committee begins work on developing a 
comparison of faculty and administrators current 
salaries and the percentage increases awarded for the 
current academic year. 
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January: 

o The report prepared by the above committee is released 
to the College community. 

o The General Assembly convenes1 salary increases for all 
State employees is one of their many topics of 
discussion. 

February: 

o The Compensation Committee of the Board of Visitors 
should meet to: (1) receive an update on legislative 
action on salary issues1 (2) begin review and 
discussion of salary data gathered from State and 
national sources relative to comparable salaries of 
faculty, administrators, Cabinet members, and the Chief 
Executive Officer (C.E.0.)1 and (3) begin review and 
discussion of C.E.O. compensation packages. 

o The performance evaluation process for Cabinet members 
and administrators begins. 

March: 

o The performance evaluation process for Cabinet members 
and other administrators to be completed by March 15. 

o Recommendations for faculty salary increases are to be 
submitted to the Vice President for Academic Affairs by 
March 15. 

o Recommendations for salary increases for administrators 
to be submitted to the President by March 15. 

o General Assembly adopts a budget bill which contains 
approved salary increases for all classes of employees. 

o The Compensation Committee of the Board of Visitors 
should m e et t o: (1) conti nu e  discussions on  
compensation packages for the C.E.0.1 (2) receive 
updates on legislative action relative to salary 
issues1 and (3) continue discussions and comparisons of 
State and national salary data. 

o Staff should present to the Committee at this time the 
options being considered for proposed salary increases 
for faculty, administrators, and Cabinet members. 
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April: 

o Recommendations for faculty salary increases to be 
submitted to the President by April 10. 

o The performance evaluation process for the President 
should beg in. 

o The Board of Visitors should meet toward the latter 
part of the month to act on proposed salary increases 
for faculty, administrators, and Cabinet members. 

o The Compensation Committee should meet to continue 
their previous discussions and to begin considering 
options for the President's compensation package. 

May: 

o Salary increase notification letters to be issued to 
all faculty, administrators, and Cabinet members during 
first week of the month. 

o If necessary, Compensation Committee meets to finalize 
recommendations on compensation package for President. 

June: 

o Board of Visitors meet early in the month to review 
performance evaluation of the President and act on 
proposed compensation package. 

o Secretary of Education advised of approved salary for 
the President. 

RVH:my 
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Appendix A - July 17, 1986 

Meetings of the Board of Visitors 

Executive Committee: 

Friday, August 29, 1986 
Thursday, September 18, 1986 

1986-87 

Friday, December 5, 1986 (afternoon) 

Friday, February 20, 1987 
Tuesday, March 17, 1987 
Friday, May 8, 1986 (afternoon) 

Regular Board Meetings: 

Thursday and Friday, October 30 and 31, 
Thursday and Friday, January 29 and 30, 

1986 
1987 

Thursday and Friday, April 9 and 10, 1987 
Thursday and Friday, July 16 and 17, 1987 

Board Advance: 

Friday, October 10, 1986 



Appendix A - October 30-31, 1986 

REPORT OF THE ACADEMIC/STUDENT AFFAIRS COMMITTEE 
to the 

LONGWOOD COLLEGE BOARD OF VISITORS 

Members Present: 

Others Present: 

INFORMATION ITEMS 

Academic Affairs 

Dr. Conley, Chair 
Ms. Burton 
Ms. High 
Mr. Murphy 
Dr. Stuart 
Dr. Greenwood 
Ms. Mable 

Mr. Rust 
Ms. Sydnor 
Mr. Watson 
Gen. Wilson 
Mr. Kast 
Dr. Millar 

Summer Schook .12,]..Q. tppl)· The 1986 Summer School, which 
included, a three-week interim session, was profitable and 
produced 222.945 FTE. 

Student Academic Records tp�2)· As part of the reorganization of 
Academic Affairs, all student records have been transferred to 
the Deans which resulted in the elimination of three-fourths of 
the student tr.affic in the Office of Academic Affairs. The 
Assistant Vice-President now has time to work with faculty on 
grants and dev--elopment projects and services for disabled and 
minority students. 

Transfer Credit Polley Jp,3)· As a result of the revised-student 
transfer credit policy, Longwood, for the first time, -accepted 
all "comparable" courses taken elsewher-e as well as t-hose listed 
in our catalog.. -Eleven transfer students entered Longwood with 
all general education r--equirements satisfied. Longwood appears 
to be the first in the state to make this move, and coupled with 
our articulation agreement with Southside Virginia Community 
College, positions Longwood to be very attractive to transfer 
students. 

Ng_R Academk Probatton and - sus:pensJon Poltcy 1p;4)· The new 
academic probation and suspension policy was implemented in the 
Spring of 1986. The new policy provided early detection of 
student academic difficulty which permitted 27 students to remove 
themselves from suspension through successful course work taken 
during summer school. There were 116 students suspended at the 
end of the 1985-86 academic year. 



Continuing Studies {p;s)· Continuing Studies had a successful 
summer program which included 19 conferences and 29 workshops. 
This fall there are two on-campus classes and four off-campus 
classes. A major project is the Southside Virginia Literacy 
Network for which Longwood is serving as an organizing agent in 
the advocacy campaign and is providing a meeting place and 
resource center for the 11 counties in the network. An amendment 
will be presented to the Legislature in January requesting funds 
to support this three-phased project. 

Reqistrar"'s Report .!Qi fil._ A total of 410 undergraduate and 37 
graduate degrees were conferred at the 1986 Commencement with-105 
of the 410 undergraduates receiving Collegiate Professional 
Teacher Certificates. The fall semester opened with a total on­
campus headcount enrollment of 2,789. 

Funds f.Q.r_ Excellence (p;7) Longwood received a Funds for 
Excellence grant from the State Council of Higher Education for 
Virginia in the amount of $85,400 for a Word Processing Lab for 
English 051 and 100 classes. The lab will indirectly assess 
undergraduate achievement and place a premium emphasis upon the 
student's mastery of basic verbal skills. 

Fun� s for Egcellence Subprogram Recruiting -.fillQ_ Reta in ing Other 
Race Students {p;-S)" Longwood received a grant in the amount of 
$33,750 for a Regional Pre-College Program which will enhance 
recruitment of minority students through identification of ninth 
grade students, parental involvement, and guaranteed admission of 
students who fulfill program expectations. 

SUfilfiltl Bridge· PrograJ!L_ tp;-9): Longwood received a grant in the 
amount of $50,057 for the 1986-87 Virginia Student Transition 
Program. This year's program will focus on academic readiness 
and preparedness in conjunction with ongoing focus on personal 
development and will serve 35 Virginia residents whose academic 
credentials may be lower than those of regularly admitted 
students. 

Student Affairs 

Q!:rul an·d- Alcohol Education and Enforcement Committee tp;l:O)· The 
President has appointed a Drug and Alcohol Education and 
Enforcement committee composed students, faculty, staff, and 
community leaders. The committee will work in three task groups 
to address education, enforcement of laws, and alternatives to 
drug and alcohol. The committee will have initial reports and 
recommendations in November. 

Enrollm.fill...t Managemfill.t_ 1Q.i l.ll An enrollment management p-lan is 
being developed involving all members of the cabinet and the 
Admissions staff. Mr. Chonko, Director of Admissions, briefed 
the Board on current and proposed recruiting strategies. 



Food Service Improvemen-ts 1P;l2}- In a cooperative effort, 
Longwood and ARA are making many necessary improvements in the 
dining service. The lower dining hall will be made into a 
Rotunda Market with a variety of food selections. The aesthetic 
appearance will be in keeping with the market theme. The 
continuous dining service, new this year, has proved worthwhile. 
A two-day educational training program was held for student 
waiters and waitresses. 

Mission and Goals: Statement 1'p;T3l Student Affairs has prepared 
mission and goals statements reflecting the intentions of the 
Council for the Advancement of Standards for Student 
Services/Development Programs which have been adopted by 22 
student affairs professional associations. The statements relate 
to the Board's Goal III and will be revised as Longwood's 
strategic plan is refined. 

P arents fQr.. Partners C-p�l4)- Par en ts of freshmen were invited to 
campus to meet with administrators and discuss the life and 
experiences of freshmen students. There were approximately 100 
parents in attendance at each of the three Sunday programs. This 
is another step in the College's effort to create a bonding 
between the student and the college. It is also part of the 
overall retention process. 

Student Clubs and organizations: Fund R aising Cp�ls}- Student 
groups and organizations are experiencing changes in their 
student and social life as a result of the change in the drinking 
age. Without the sale of beer, mixers are no longer successful. 
Initatives are underway to help students find new ways and ideas 
to support their organizations. 

Student Union and Activitles Progr am cp-.-16)- With new leadership 
in the Student Union and Activities Program, a strong program to 
identify and meet student needs has been shaped. This year a 
freshmen leadership program will take place during the fall. The 
Series of Performlng Arts continues to improve in quality, 
especially with the assistance of a Farmville Advisory Group. 

Respectfully submitted, 

�✓µ·� Dr. Harold w. Conley, Chair 
Academic Affairs Committee for the 
Longwood College Board of Visitors 



Appendix B - October 30-31, 1986 

LONGWOOD COLLEGE 
FARMVILLE, VA 23901 

REPORT OF THE PRESIDENT 

TO THE 

BOARD OF VISITORS 

OCTOBER 30-31, 1986 



LONGWOOD COLLEGE BOARD OF VISITORS 

Agenda 

Thursday, October 30, 1986: 

11: 30 a. m. - 12: 15 p. m. : 

12: 30 p. m. - 2: 30 p. m. : 

2: 45 p. m. - 5 p. m. : 

6 p. m. : 

Friday, October 31, 1986: 

7: 30 a. m. - 8: 15 a. m. : 

8: 30 a. m. - 10: 45 a. m. : 

11 a. m. - 12 noon: 

12: 15 p. m. - 1 p. m. : 

1: 15 p. m. - 2 p. m. : 

2: 15 p. m. - 3: 15 p. m. : 

Meeting of the Board 

October 30-31, 1986 

Luncheon - Board Room 

Advancement Committee - Prince 
Edward Room 

Business Affairs/Internal 
Audit Committee - Prince 
Edward Room 

Reception/Dinner - Longwood 
House (working session) 

Stand-up Breakfast - Prince 
Edward Room 

Academic/Student Affairs 
Committee - Virginia Room 

Class visitation 

Lunch - Board Room 

Executive Committee -
Prince Edward Room 

Public session - Virginia 
Room 

1. Call to order 

2. Adoption of agenda 

3. Informational reports: 

a. Academic/Student 
Affairs Committee -
Dr. Conley 



3:15 p. m. : 

3:30 p. m. - 5 p. m. : 
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b. Business Affairs/ 
Internal Audit 
Committee - Mr. 
Thompson 

c. Advancement Com­
mittee - Mr. Rust 

d. Executive Com­
mittee - Mr. Rust 

4. Items requiring action: 

a. Minutes of May 15-
16, 1986, and July 
17, 1986, meetings. 

b. Academic/Student 
Affairs Committee -
Dr. Conley 

c. Business Affairs/ 
Internal Audit Com­
mittee - Mr. Thomp­
son 

d. Advancement Com­
mittee - Mr. Rust 

e. Executive Committee 
Mr. Rust 

Adjournment 

Campus tour 



EXECUTIVE SUMMARY 

Basic Facts 

Academic Affairs: 

3 Schools (12 Departments) 
136 Full-time teaching faculty 

1 Writer-in-Residence 
1 Commonwealth Visiting Professor 

Student Affairs: 

As of September 22, we are housing 2256 students. At the same 
time last year (1985) ,  we were housing 2196 students. 

We have awarded $4, 102, 315 (loans and all aid) in financial aid 
for the 1986-87 year. The number of students who have been 
assisted is 1699. In general, we are meeting an average 61% of 
each student's financial need based on college scholarship 
service figures. 

We have 2268 students on the meal plan: 
and 1583 on the 15 meal plan. 

685 on the 19 meal plan 

There are seven new student affairs professionals 
There is also one promotion for Campus Police Chief; 
accomplished through the search process. 

Business Affairs: 

for fall. 
this was 

ARA Services served as host for the annual Employees Achievement/ 
Awards Dinner. The affair was well attended by both former and 
current employees and their families. 

Nine members of the Business Affairs staff traveled to Mary 
Washington College to meet with their counterparts in an effort 
to learn whether or not there are new and better ways to do their 
jobs. A lot was learned and shared by all who attended. 

Direct Payroll Deposit began on October 1 for 140 Longwood 
employees. 

The first piece of property in the area designated for the 
construction of a new parking lot has been acquired. Appraisals 
are being conducted on other pieces of property currently for 
sale in the areas designated in our Master Plan for new student 
housing and the parking lot. 

Institutional Advancement: 

Institutional Advancement was formed as a college unit in 1980 at 
the vice presidential level. The overall mission is to devise 
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and achieve the means to provide Longwood with needed resources 
from the private sector. In order to identify resources 
necessary for the development and mainten.ance of academic, 
research, and service programs responsive to the needs of 
Virginia'citizenry, Institutional Advancement encompasses program 
areas which help generate support and understanding among the 
College's various constituencies. These program areas include 
annual fund, capital campaign, major donor clubs, planned gift 
research and records, public affairs, printing and duplicating, 
and the Longwood Ambassadors. 

Public Affairs: 

Prepared and mailed 200 letters to prominent Virginians to 
determine who their best teachers were in elementary and 
secondary schools; will use information to develop a special 
poster promoting teacher education. 

Established computerized mailing list of 600 for community 
mailings. 

Produced 14 issues of the Campus Bulletin, four issues of 
on Campus, and four issues of Faculty News Notes. 

Planning, Research and Information Systems: 

Forty-four statements of direction for Longwood's future and 
several hundred issues related to those statements have been 
analyzed in preparation for the formation of Strategic Planning 
Issues Study Groups. 

The Associate Vice President has been meeting regularly with 
staff from the Department of Education, State Council, the Senate 
Finance Committee, the House Appropriations Committee and other 
colleges and universities as a member of two task forces 
examining faculty salaries and the establishment of 
benchmark/peer groups to aid in the establishment of faculty 
salary targets. 

Approximately 600 individual consultations with 
and staff, 31 technical assistance/training 
workshops were conducted by instructional 
micrcomputer support staff. 

faculty, students 
sessions and, 8 

computing and 

Computing Services processes 250-300 production runs per 
for the administrative areas of the College 
developed/modified 9 programs. 

month 
and 

Requests for approximately 500 loans, approximately 600 play­
backs, 325 tapings, 249 duplications, 135 repair, work and pur­
chase orders, and 49 special event set-ups were responded to by 
Campus Audiovisual and Television Studio Services staff. 
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Accomplishments 

Academic Affairs: 

Conducted a very successful summer school, 19 conferences and 29 
workshops. 

Formed the Southside Virginia Literacy Network, identifying the 
geographical area to serve and identifying the membership of the 
committee. 

Relocated all science faculty offices and classes due to renova­
tion of Stevens Hall prior to the opening of the fall session. 

Completed new student mail-in registration and late registration. 

Worked with the Attorney General's Office in preparing materials 
for two legal cases which involved a considerable amount of 
research and copying of files. One case has been terminated. 

Listed in order of priority the requests for equipment to be 
funded through the Equipment Trust Fund from the Academic Affairs 
Department. Requests were grouped in the following categories: 
computing, engineering, obsolete equipment and new equipment. 
Longwood submitted requests totaling $1, 76 4, 969 to SCHEV. 

Developed a Performance Pay Proposal which has been given to the 
OTF Merit Pay Committee for their consideration and was sent to 
the Board in September. 

Distributed a comprehensive and detailed letter to all faculty 
outlining the goals and objectives for Academic Affairs during 
the current academic year. 

Published and distributed an edited edition of the Codified 
Faculty Handbook to all faculty and published and distributed a 
department heads' manual prior to the opening of school. 

Worked with numerous offices on campus writing a job description 
for the new part-time position of Facilitator for Minority 
Affairs staff to arrange special programs to meet the needs of 
these students. 

Conducted an orientation session for transfer students about the 
transfer policy and other academic policies relevant to transfer 
students. Also presented a program to RA's and Student Affairs 
Staff about effects of new academic policies and regulations for 
students. 

Transferred all student academic records and duties associated 
with the academic records to the Deans. 

Helped develop a new policy for disabled students. 
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Student Affairs: 

In August, all new student affairs staff participated in an 
orientation program. The entire staff partic{pated in an Advance 
program designed to build community and commitment, to make 
student development plans for fall, and to think about the role 
of student affairs in higher education - and especially with the 
activity of academic affairs. 

Planning and carrying out the opening of Longwood housing was 
very well done. The public relations and care extended to 
students and parents especially in connection with expanded rooms 
were excellent. The Residence Hall Staff Members were prepared 
and ready to provide both service and support. 

The education and training of both Resident Assistants and 
Orientation Leaders was comprehensive and complete. These 
students played major roles in selling Longwood as an academic 
experience with considerable student involvement and 
responsibility. They also set examples and expectations, com­
municated consistent messages about rules and regulations, and 
enforced Longwood's standards. The work of these students is 
commendable as they balance help and care with leadership and 
expectation - they set a tone for the quality of student life. 

New students were enthusiastic about orientation. Over 400 
students attended all programs and, thus, received gift certifi­
cates for the Lancer Cafe. The Orientation Leaders set a 
Longwood expectation which seems to result in a serious sense of 
effort - a little more than ever before here. 

Four student affairs staff members received awards at the Awards 
Dinner - these awards were for special accomplishments during the 
1985-86. 

The SCHEV team spent a day here, reviewing the career planning 
and placement report prepared at SCHEV's request. There was con­
siderable interaction about career planning as a major force in 
retention, student satisfaction, and the preparation of Longwood 
students for a life of worth and work. This aspect of our 
institution's service to students is one that will require more 
attention as students' needs are truly identified and met. 

Business Affairs 

The College's instructional equipment inventory has been com­
pleted which will enable us to participate fully in the Higher 
Education Equipment Trust Fund. 

A computer program designed to track salary savings across the 
College has been developed. This will aid greatly in keeping 
track of available revenue from this source. 

A formal 
developed 

budget document for the 1986-87 fiscal year has 
and distributed to members of the Cabinet and to 

4 

been 
the 



Library. 

The Golf Course Beautification Plan has been initiated and is 
almost complete. The facility's appearance has improved greatly, 
and there has been a noticeable increase in play. 

The move of the Computer Center from Barlow to Coyner was 
completed. The new facility is modern and well equipped to 
handle the space and temperature/humidity needs of our computers. 

An academic equipment request list in priority order 
$1, 764, 969 has been prepared and submitted to SCHEV. 
will be used in reviewing institutional equipment 
requests which are made through the Higher Education 
Trust Fund. 

totaling 
The list 

purchase 
Equipment 

The 1985-86 Financial Statement for the College has been prepared 
and sent to Richmond. It will be used as the basis of the State 
Audit which will begin November 1, 1986. 

Two live-bottom trailers have been purchased and delivered. They 
will be used in hauling wood products for the heating plant. 

Institutional Advancement: 

Completion of 
Invitational 
participations. 
intercollegiate 

the Fifth Annual Greater Longwood Lancer/Coors 
Golf Tournament with approximately 150 

Approximately $5, 000 was raised to support the 
athletic scholarship program. 

Through a generous gift from Mr. Red Stone of Stone Motor 
Company, of Amelia, the athletic scholarship fund netted $5, 850. 

The Longwood College Foundation, Incorporated, received a gift of 
a horse, valued at $6, 500, from Mr. Les Figg, of Richmond, for 
the use of the Longwood Riding Team. 

Commitments to the Capital Campaign, as of August 31, totaled 
$614, 761. 

Total paid to the Fine Arts Center, as of August 31, is 
$695, 231. 69, with pledges totaling $745, 622. 75. 

The Louise Brightwell Watson Memorial Scholarship Endowment 
agreement was finalized with Mr. W. A. Watson, Jr. 

The tenth anniversary of residential coeducation was held 
September 20. 

Public Affairs: 

Researched, wrote and placed more than 50 articles in the 
Farmville Herald (1, 300 column inches) and 10 articles in the 
Richmond newspapers (224 column inches) . This is believed to be 
record numbers of articles and inches for Longwood in these 
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newspapers during this time frame. We also placed news stories 
in numerous other newspapers and on various radio stations, and 
obtained an editorial in the Roanoke Times and World News on Dr. 
Helms' research. Among the academic articles secured in the 
Richmond newspapers were stories on the Archeology Field School, 
Minority Scholarships, the Dulcimer Workshop, "Professor Wants 
Serial Novels Read as They Were Written" (33 on Dr. Lund's 
seminar) , School Dean Named, Record Freshman Class Enrolled, Two 
student Teachers Leave for Korean Classrooms, and a summary of 
the Attorney-General's remarks at the Fall Convocation. 

recruitment 
printer's 

quality; 
spending 

Produced the Longwood College Viewbook--the major 
piece--after a four-week delay because of the 
unwillingness to fulfill normal expectations for color 
required the intervention of State Purchasing and our 
three days with the printer in Blacksburg. 

Produced the Longwood College Catalogue and the Student Handbook. 

Worked with the Department of Visual and Performing Arts 
developing an expanded and enlarged Cultural Arts Calendar 
assisted the Department in mailing it to interested persons 
the region. 

in 
and 

in 

Worked with Billy Clark, Longwood's Writer-in-Residence in 
finalizing materials for the first issue of "Virginia Writing, " 
and in securing the cooperation of the Fine Arts Division of the 
Virginia Department of Education in providing the best art from 
Virginia high school students for publication in the journal. 

Worked closely with Dr. Larry Minks of the School of Business in 
developing a publicity plan for the new Longwood Business 
Innovation Center. A major article is expected to appear in the 
Richmond Times-Dispatch soon. We also finished design and 
production of a brochure on "BIC" and signs for the doors to the 
Center. 

Worked closely with Dr. Eleanor Bobbitt of the Department of 
Health, Physical Education, and Recreation in the development, 
design, and production of a booklet for the region on workshops 
and other faculty services available to the region. 

Completed 24 promotional publications, including two for the 
music program, five for the Alumni Office, seven for the 
Admissions Office, six for the President's Office, two for 
Counseling Services, one for the Academic Affairs Office, and one 
for the Continuing Studies Office. 

Completed proposal for new typesetting equipment for the College. 

Completed report on the College's Internal Communications. 

Completed report on procedures, direction, and committee 
structure for planning the Sesquicentennial celebration in 1989. 
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Obtained approval for a two-year-cycle schedule for the 
Catalog and the Student Handbook with the Handbook to be 
for 1987-89 and the Catalog for 1988-90. 

Planning, Research and Information Systems: 

Final decisions on the structure and process for the 
Planning Issues Study/Work Groups were made by the 
Coordinating Committee and discussions with key campus 
were held to pave the way for the work of those groups. 

College 
printed 

Strategic 
Planning 

leaders 

Longwood's Computing Services moved to a new location. 
location provides a more appropriate environment for 
computing hardware and for users of computing services. 

The new 
both the 

Longwood's Computing Services area was reorganized by the 
Associate Vice President into four functionally-based units. The 
new organizational structure will ensure greater efficiency and 
effectiveness in the delivery of services. 

The microcomputing lab for faculty and students has been nearly 
doubled in size and is open for extended hours. 

A new technical support unit has been established 
technical repair and maintenance support for 
telecommunications and audio-visual needs on campus. 

to provide 
computing, 

The survey of campus telephones and voice/data transmission needs 
was completed and a request for proposals for a new 
telephone/telecommunications system is under development. 

Ongoing Concerns/Challenges 

Academic Affairs: 

Establishing a successful and effective Minority Affairs Office. 

Establishing services to work with the disabled students. 

Revising general education requirements. 

Establishing Centers of Excellence. 

Student Affairs: 

As we plan both housing and financial aid for next year in 
connection with enrollment management, it will be necessary to 
consider housing options in addition to expanded rooms - it will 
also be necessary to work on the most advantageous student aid 
packages for students and for the benefit of Longwood's future. 
Both of these areas play major parts in recruitment and 
retention, as well as student satisfaction and the change of 
Longwood's future directly related to strategic planning and the 
Board goals. 
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Business Affairs: 

The cleaning of the residence halls on the weekends continues to 
be a problem. Staffing limitations prelude weekend shifts. 
Solutions are being discussed, proposed and analyzed. 

The renovation of the Science Building presents continual 
challenges in that laboratories, classrooms and faculty offices 
had to be relocated prior to the opening of school. As a result, 
daily problems continue to surface concerning the location of 
stored items, the need for labs equipped with water, gas and 
other necessities, the impact on research grants, etc. 

The implementation of the Master Plan is a complex, time 
consuming exercise when you try to put a plan on paper as to how 
to proceed. The relevant information has been compiled, and a 
plan will be developed over the course of this year. 

The planned implementation of the new Student Information System 
is creating the need for staff to look at different ways to do 
their work. As a result, there is increased anxiety in the areas 
affected within Business Affairs. 

The acquisition of property needed for the construction of a 
parking lot and new student housing is being approached on a 
planned but careful basis. Property currently available in the 
targeted areas is being pursued. We are discussing the best 
approach to follow where we would like to acquire property 
which is not presently available. 

Work on Capital Outlay projects including Energy Management 
projects is proceeding. The paper work and project management of 
twenty-eight projects requires intense planning efforts on the 
part of physical plant staff as well as tight coordination with 
the budget and purchasing office. This is a major activity of 
the College and presents considerable daily challenge. 

Institutional Advancement: 

Sufficient full time staff for responsibilities of 
Particularly short on secretarial help and we rely on too 
part-time positions. 

area. 
many 

Need for additional volunteer involvement in the solicitation of 
major leadership gifts. 

Sufficient online computer system for the efficient tracking of 
donors, prospects, and general ledger accounting. 

Public Affairs: 

Part-time art assistant needs to become full-time in order for us 
to meet the increasing demand for editorial and design services 
from academic departments and offices. 



The increasing workload required from us makes it more difficult 
to fulfill our creative responsibilities. We do continue to meet 
all deadlines but only with extensive night work on the part of 
the Associate Vice President and the one staff member who is 
permitted by state regulation to work overtime. 

Planning, Research, and Information Systems: 

Increased demands by the federal government, the state and by 
internal Longwood College constituencies for data and 
informational reports is putting a tremendous strain upon this 
area. Only the Associate Vice President and his secretary are 
available to respond to these requests. The addition of a 
research associate to the area will help with this work, but 
major responsibilities for program evaluation and assessment will 
occupy most of this person's time. 

The implementation of new, integrated management information 
systems is proceeding but must be carefully monitored to ensure 
that the vendor, Computing Services staff and affected 
administrative units are all fulfilling their responsibilities in 
a timely manner. 

Longwood's ability to install a new telecommunications system 
that will adequately and appropriately meet the college's needs 
is dependent upon the legislature's approval of additional 
funding in the amount of $800,000. Without the additional 
funding Longwood will be able to meet administrative needs, but 
not student and instructional needs. 



ACADEMIC/STUDENT AFFAIRS COMMITTEE 

October 30, 1986 

Presenter: Dr. Conley 

PUBLIC SESSION 

1. Approval of Agenda 

2. Information Items 

a. Academic: Affatrs 

(1) Summer School 1986 (p.1) 

(2) Student Academic Records (p.2) 

(3) Transfer Credit Policy (p.3) 

(4) New Academic Probation and Suspension Policy 
(p. 4) 

(5) Continuing Studies (p.5) 

(6) Registrar's Report (p.6) 

(7) Funds for Excellence (p.7) 

(8) Funds for Excellence Subprogram-Recruiting 
and Retaining Other Race Students (p.8) 

(9) Summer Bridge Program (p.9) 

(10) Discussion of Tenure 

(11) Discussion of Teacher Education 

b. student Affairs 

(1) Drug and Alcohol Education and Enforcement Committee 
(p .10) 

(2) Enrollment Management (p.11) 

(3) Food Services Improvements (p.12) 

(4) Mission and Goals Statement (p.13) 

(5) Parents as Partners (p.14) 

(6) Student Clubs and Organizations: Fund Raising (p.15) 



(7) Student Union and Activities Program (p.16) 

3. Action Items 

a. Academic Affatrs 

(1) Authorized Salary Range for 1986-87 (p.17) 

EXECUTIVE SESSION (Pursuant to Section 2.1-344 {a) (1) (6) 
of the -Code of-Virginia - personnel- and legal 
matters - pages 18 - 26 of the Confidential 
Report.) 

(2) Personnel Actions (pp.18-26) 

b. stu�ent Aftatrs 

Admission of Disabled Students (p.27) 

4. Setting the Agenda for January 

5. Review of the Meeting 



ACADEMIC AFFAIRS 

Presenter: Dr. Conley 

Information Item 

POLICY: Summer School, 1986 

BYLAW: Article V, Academic Affairs 

Longwood's summer session this year, for the first time, 
included a three-week interim session which was a success. 
The combined sessions of summer school 1986 produced 222.945 
FTE and proved to be profitable. 
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ACADEMIC AFFAIRS 

Presenter: Dr. Conley 

Information Item 

POLICY: 

BYLAWS: 

Student Academic Records 

Article V, Academic Records 

As part of the reorganization of Academic Affairs, all 
student academic records and duties associated with those 
records have been transferred to the Deans of the three 
schools. Transferal of student academic records has 
eliminated three-fourths of the student traffic in the 
office, freed up time for the Assistant Vice-President to 
spend the major portion of her time w ork ing on grants for 
faculty, faculty development projects, services for disabled 
students, and minority affairs. Prior to transferring the 
student academic records, training sessions were held with 
the three deans to go over their duties which include; 
authorization of courses to be taken elsewhere, transfer of 
credit, permission to carry an overload of courses, 
notification of teachers regarding student absences, 
clarification of student academic status, initiation of 
course withdrawal requests after the official drop period 
has ended, academic counseling with students and/or parents, 
academic advising, enforcement of academic probations and 
suspension, and permission to readmit to college. 
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ACADEMIC AFFAIRS 

Presenter: Dr. Conley 

Information Item: 

POLICY: Transfer Credit Policy 

BYLAW: Article V, Academic Affairs 

The student transfer credit policy was revised by the 
faculty in February 1986 and fully implemented this summer. 
Longwood, for the first time, accepted all "comparable" 
courses taken elsewhere as well as those listed in our 
catalog. Eleven transfer students entered Longwood with all 
general education requirements satisfied through completion 
of the university parallel degree program in the Virginia 
Community College System. Longwood appears to be the first 
in the state to make this move. This step, coupled with our 
articulation agreement with Southside Virginia Community 
College, has positioned Longwood to be very attractive to 
the transfer student. 
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ACADEMIC AFFAIRS 

Presenter: Dr. Conley 

Information Item 

POLICY: 

BYLAW: 

New Academic Probation and Suspension Policy 

Article V, Academic Affairs 

The new academic probation and suspension policy implemented 
in the Spring of 1986 is providing early detection of 
student academic difficulty. There w ere 116 students 
suspended at the end of the 1985-86 academic year. Another 
step in the automation of student academic records permitted 
the student's academic status to be printed on the grade 
sheet. With the early notification, 27 students removed 
themselves from suspension through successful course work 
taken during summer school. The remaining 89 suspended 
students for the fall compares w ith 43, 33, and 44 for the 
previous three years, 1985, 1984, and 1983, respectively. 
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ACADEMIC AFFAIRS 

Presenter: Dr. Conley 

Information Item 

POLICY: Continuing Studies 

BYLAW: Article V, Academic Affairs 

Continuing Studies had a successful summer program which 
included 19 conferences and 29 workshops. There are two on­
campus classes and four off-campus classes for the fall 
semester. 

A major project of the Continuing Studies Office is the 
Southside Virginia Literacy Network. Longwood's role in the 
network is to serve as an organizing agent in our advocacy 
campaign, a central meeting place and a resource center. 
Eleven counties and the City of South Boston were identified 
as a workable geographic area for the network to cover. A 
group of 15 members have been selected to begin developing a 
plan of action. 

Longwood will present an amendment to the short session of 
the Legislature in January requesting $66, 833 in 1987-88 and 
$68, 886 in 1988-89 to support this three-phased project. 
Phase I will cover organizational and advertising expenses, 
Phase II will involve research into the period of time when 
the public schools in Prince Edward were closed and the 
impact it had on public education, and Phase III will cover 
the development and implementation of a literacy program for 
employees of Longwood and Southside Virginia businesses and 
industries. 
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ACADEMIC AFFAIRS 

Presenter: Dr. Conley 

Information Item 

POLICY: Registrars Report 

BYLAW: Article V, Academic Affairs 

A total of 410 undergraduate and 37 graduate degrees were 
c onfe r r e d  a t  t h e  1 9 86 C o m m en c e m e n t. Of the 41 0 
undergraduates receiving bachelor degrees, 105 qualified and 
applied for Collegiate Professional Teacher Certificates. 

During the spring semester of 1986 , 256 students made the 
Dean's List and 58 achieved a 4.0 grade point average. 

The fall semester opened with a total on-campus headcount 
enrollment of 2,789 as compared with 2,66 3  in the fall of 
1985. The headcount figures for the Fall of 1986 include 24 
senior citizens and 3 Longwood employees. 
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ACADEMIC AFFAIRS 

Presenter: Dr. Conley 

Information Item 

POLICY: Funds for Excellence 

BYLAW: Article V, Academic Affairs 

Longwood College received a grant, under the auspices of the 
Funds for Excellence Program sponsored by the State Council 
of Higher Education for Virginia, in the amount of $85, 400 
for a Word Processing Lab for English 05 1 and 100 classes. 
The lab will indirectly assess undergraduate achievement, 
place a premium emphasis upon the student's mastery of basic 
verbal skills; and place the department's best teachers in 
the freshman English program. The proposal was written by 
Drs. William Frank and Ellery Sedgwick. 
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ACADEMIC AFFAIRS 

Presenter: Dr. Conley 

Information Item 

POLICY: Funds for Excellence Subprogram Recruiting and 
Retaining Other Race Students 

BYLAW: Article V, Academic Affairs 

Longwood received a grant from the State Council of Higher 
Education under the Funds for Excellence Subprogram in the 
amount of $33, 750 for a Regional Pre-College Program. The 
regional pre-college program will enhance recruitment of 
minority students through identification of ninth grade 
students, parental involvement, and guaranteed admission of 
students who fulfill program expectations. A program 
coordinator will develop a financial resource data bank, 
identify public and private s ources. Workshops will be 
given to educate students and their families about financing 
a college education. 
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ACADEMIC AFFAIRS 

Presenter: Dr. Conley 

Information Item 

POLICY: Summer Bridge Program 

BYLAW: Article V, Academic Affairs 

Longwood College received a grant in the amount of $5 0, 05 7 
from the State Council of Higher Education for Virginia for 
its 1986-87 Virginia Student Transition Program (Summer 
Bridge) . This year's program will focus on academic 
readiness and preparedness in conjunction with an ongoing 
focus on personal development. The program is designed to 
assist those students d e fi n e d  a s  "a c a d e m i c a l l y  
d isadvan tag ed." This year's program will serve 3 5 Virginia 
residents whose academic credentials may be lower than those 
of regularly admitted students, or who may indicate a 
specific weakness in reading, writing, mathematics and the 
biological sciences. Students are admitted with the 
understanding that their admission to Longwood in the fall 
is directly related to their successful completion of the 
summer program. 

9 



STUDENT AFFAIRS 

Presenter: Dr. Conley 

Information Item 

POLICY: Drug and Alcohol Education and Enforcement Committee 

BY-LAWS: Article V, Student Affairs Committee 

A Drug and Alcohol Education and Enforcement Committee has been appointed by 
the President. The committee is composed of 22 students, 8 faculty, 10 staff, 
1 campus minister, and 1 co11111unity person from Crossroads Services. The com­
mittee will work in three task groups to address: drug and alcohol education 
on the Longwood campus; enforcement of drug and alcohol laws, standards, and 
procedures; and alternatives for involvement that enhance quality of life 
(and student interest) without the presence of alcohol. The committee will 
have initial reports and reconmendations in Noverrber. 
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STUDENT AFFAIRS 

Presenter: Dr. Conley 

Information Item 

POLICY: Enrollment Management 

BY-LAWS: Article V, Student Affairs Conwnittee 

Enrollment Management would be an active process of using those factors under 
Longwood 1 s control to maximize (or optimize) the flow of students through the 
initial stages of admissions through successful completion of the academic 
program i.e. graduation in most cases. It is an institutionwide process of 
coordination. 
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STUDENT AFFAIRS 

Presenter: Dr. Conley 

Information Item 

POLICY: Food Services Improvements 

BY-LAWS: Article V, Student Affairs Conmittee 

With Board approval, we are making many necessary improvements in the dining 
service. Because of our initiative and effort, ARA is contriburing money as 
well - this money will be used to really fix the Lower Dining Hall into a 
Rotunda Market (literally a market place with a variety of food selections). 
We will also fix the feeling and attractiveness of the dining part of the 
area. In terms of student satisfaction, the dining hall rates fairly high 
on the lists of many students. The continuous dining service which is new 
this year is especially worthwhile. .A special two day education and training 
program for student waiters and waitresses was also helpful to building pride 
and belonging as part of the dining hall staff - and a good feeling about pro­
vi ding service for fellow students. 



STUDENT AFFAIRS 

Presenter: Dr. Conley 

Information Item 

POLICY: Mission and Goals Statement 

BY-LAWS: Article V, Student Affairs Committee 

The Student Affairs staff merrbers have prepared mission and goals statements 
for the functional areas and will be presenting them for the critique of col­
leagues during Student Affairs staff meetings. The statements reflect the in­
tents of the Council for the Advancement of Standards for Student· Servi ce.s/ 
Development Programs which have been adopted by twenty-two student affairs 
professional associations. The statements will be revised as Longwood's stra­
tegic plan is shaped - the statements clearly relate to Goal III of the Board's 
initiative and direction. 
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STUDENT AFFAIRS 

Presenter: Dr. Conley 

lnformati on Item 

POLICY: Parents as Partners 

BY-LAWS: Article V, Student Affairs Conmittee 

Parents of freshman students have been invited to the campus on three Sundays. 
Alroost one hundred parents have been present for each of the Sundays. They 
have a chance to spend time with their sons and daughters, and they hear from 
various administrators about the life and experience of freshman students. 
Parents have appreciated the interest that has supported their desire to help 
their students to be successful in both social and academic ways. 
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Information Item 

STUDENT AFFAIRS 

Presenter: Dr. Conley 

POLICY: Student Clubs and Organizations: Fund Raising 

BY-LAWS: Article V, Student Affairs Convnittee 

A nurrber of student groups have supported some of their Longwood activity 
through the sale of beer at mixers. This fall, because of changes in the 
drinking age, beer has not been sold or served at most mixers. The mixers 
have not been very successful. Students are experiencing changes in their 
student and social life. There will be many initiatives to support students 
in finding new involvements and in finding new ways to raise money in support 
of their activities. There will be discussion and debate about future beer 
sales at the Lancer Cafe. Presently, beer is being sold four nights per. 
week. We have been trying to "sell" the idea of "no beer" on the other 
nights. 
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STUDENT AFFAIRS 

Presenter: Dr. Conley 

Information Item 

POLICY: Student Union and Activities Program 

BY-LAWS: Article V, Student Affairs Committee 

With new leadership in the Student Union and Activities Program, a stronger 
program to identify and meet student needs has been shaped. Last year, new 
effort was put. into the student leadership education program - an initiative 
i�ortant to the quality of student life and academic success. This year� a 
leadership program for freshmen will take place during fall semester; 80 
freshmen met with the Student Union ·and Activities Director during orientation 
to talk about this program. On September 11, the students enjoyed a picnic on 
the Lankford Mall and an Interest Fair with some fifty student clubs and organi­
zations participating, Students realize the amount and quality of their own 
initiative and involvement, as they build the essence of an active student com­
munity. The Series of Performing Arts continues to improve in quality, especi­
al ly with the addition of a Farmville Advisory Group� Obviously, we intend to 
serve student needs, and we can also include and involve the community effec­
tively. A big band for Oktoberfest will be featured. 
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Appendix E - bctober 30-31, 1986 

LONGWOOD COLLEGE 

FINANCIAL REPORT 
OF 

NATIONAL DIRECT STUDENT LOAN PROGRAM 
COLLEGE WORK-STUDY PROGRAM 

SUPPLEMENTAL EDUCATIONAL OPPORTUNITY GRANTS PROGRAM 
PELL GRANTS PROGRAM 

ENTITY IDENTIFICATION NUMBER 1-54-600-1788-A1 

JUNE 30, 1985 
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LONGWOOD COLLEGE 

NOTE TO FINANCIAL STATEMENT 

Note. Accounting Policy 

The accompanying statement of changes in Student Financial 
Assistance (SFA) Program fund balances (statement) has been 
prepared in accordance with generally accepted accounting 
principles and the format as set forth in the publication, 
Audit Guide for Student Financial Assistance Programs. The 
purpose of the statement is to present, in summary form, SFA 
activities of Longwood College for the two year period ended 
June 30, 1985, which have been financed by the U. s. 

3 

Department of Education. Generally accepted accounting 
principles used are in agreement with the accounting practices 
prescribed for such programs by the Department of Education's 
fiscal control and fund accounting procedures. 

The prescribed practices for the NDSL Program do not provide 
for accrual of interest on student loans receivable or for a 
provision of allowance for doubtful loans. Accordingly, 
interest on loans is recorded as received; uncollectible loans 
are not recognized until the loans are cancelled or 
written-off in conformity with NDSL Program requirements. 
These practices do not conform with generally accepted 
accounting principles. In order to fully disclose the 
financial position of the NDSL loan fund, an allowance for 
doubtful loans and an amount for accrued interest receivable 
was reported in the statement; however, the amounts are not 
included in the data submitted to the Department of Education 
on the Fiscal Operations Report for the NDSL Program. 

Because the statement presents only a selected portion of the 
activities of the College, it is not intended to and does not 
present either the financial position, changes in fund 
balances or the current funds, revenues, expenditures, and 
other changes in fund balances of the College. 
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LONGWOOD COLLEGE 

SCHEDULE OF DISBURSEMENTS AND EXPENDITURES 
FOR EACH SFA PROGRAM 

Years Ended June 30, 1985 and 1984 

1985 

Disbursements: 
National Direct Student Loan Program $ 125, 550 

Expenditures: 
College Work-Study Program $ 326, 391 
Supplemental Educational Opportunity 

Grant Program $ 27, 400 
Pell Grant Program $ 557, 159 
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1984 

$ 98, 925 

$ 379, 067 

$ 32, 450 
$ 549, 580 
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MCGLADREY 
Hendrickson 

�Tl�!=�ACCOUNTANTS 

To the Board of Visitors 
Longwood College 
Farmville, Virginia 
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we have examined the statement of changes in S tudent Financial 
Assistance (SFA) Program fund balances of Longwood College for the 
two year period ended June 30, 1985, and have issued our report 
thereon dated June 5, 1 986. As part of our examination, we made a 
study and evaluation of the system of internal accounting control of 
Longwood College to the extent we considered necessary to evaluate 
the system as required by generally accepted auditing standards for 
financial and compliance audits contained in the U. S .  General 
Accounting Office's Standards for Audit of Governmental 
Organizations, Programs, Activities and Functions. For the purpose 
of this report, we have classified the significant internal 
accounting controls in the following categories: 

. Receipts 

. Disbursements 

. External financial reporting 

. Grants financial status reporting 

. Granting loans or other awards 

. General ledger accounting for transactions 

Our study included all of the control categories listed above. 
The purpose of our study and evaluation was to determine the nature, 
timing and extent of performing the auditing procedures necessary for 
expressing an opinion on the entity's statement of changes in S FA 
Program fund balances. Our study and evaluation was more limited 
than would be necessary to express an opinion on the system of 
internal accounting control taken as a whole or on any of the 
categories of controls identified a�ove. 

The management of Longwood College is responsible for 
establishing and maintaining a system of internal accounting control. 
In fulfilling this responsibility, estimates and judgments by 
management are required to assess the expected benefits and related 
costs of control procedures. The objectives of a system are to 
provide management with reasonable, but not absolute, assurance that 
assets are safeguarded against loss from unauthorized use or 
disposition, and that transactions are executed in accordance with 
management's authorization and recorded properly to permit the 
preparation of financial statements in accordance with generally 
accepted accounting principles. 

' ,  
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Because of inherent limitations in any system of internal 
accounting control, errors or irregularities may nevertheless occur 
and not be detected. Also, projection of any evaluation of the 
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system to future periods is subject to the risk that procedures may 
become inadequate because of changes in conditions or that the degree 
of compliance with the procedures may deteriorate. 

Our study and evaluation made for the limited purpose described 
in the first paragraph would not necessarily disclose all material 
weaknesses in the system. Accordingly, we do not express an opinion 
on the system of internal accounting control of Longwood College 
taken as a whole or on any of the categories of controls identified 
in the first paragraph. However, our study and evaluation disclosed 
no condition that we believe to be a material weakness. 

This report is intended solely for the use of management and the 
u. s. Department of Education and should not be used for any other 
purpose. 

Richmond, Virginia 
June 5, 1986 
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MCGLADREY 
Hendrickson 
�Tl��}�� ACCOONTANTS 

To the Board of Visitors 
Longwood College 
Farmville, Virginia 

We have examined the accompanying statement of changes in 
Student Financial Assistance (SFA) Program fund balances of 
Longwood College for the two year period ended June 30, 1985, and 
have issued our report thereon dated June 5, 1986. As part of our 
examination, we made a study and evaluation of those internal 
administrative methods and procedures established by Longwood College 
to administer and account for Student Financial Assistance Programs 
in accordance with the significant administrative requirements of the 
Department of Education's (Education) March 1984 Audit Guide for 
Student Financial Assistance Programs (Guide) Section II and the 
following compliance requirements: 

I 

II 
III 
IV 
V 

VI 
VII 
VIII 

Cash Management 
Financial Reporting 
Institutional Eligibility and Participation 
Coordination of Student Aid Programs 
Student File Maintenance Fiscal Procedures and Record 

Keeping 
Student Eligibility 
Institutional Disbursements to Award Recipients 
Refund Calculation and Overpayment Determination Procedures 

Other Compliance Requirements Specific to Each SFA Program . 

We understand that procedures and systems in conformity with the 
criteria contained in these significant administrative requirements 
are considered by Education to be ade0uate for its purposes in 
accordance with the provisions of The Higher Education Act as 
amended. Based on this understanding and our study and evaluation, 
we believe the institution's procedures and systems were adequate for 
Education's purposes. 

In addition, our exar.1ination also included tests of controls to 
ensure compliance with the provisions of certain major program terms 
and conditions identified in Section II - Compliance Requirements of 
the Guide. Based upon our e�amination, we found that for the items 
tested, the Institution complied with the material terms and 
conditions of the SFA award agreements except as described in the 
Schedule of Findings and Questioned Costs Section of this report� 
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Further, based on our examination and the procedures referred to 
above, except as discussed in the preceding paragraph, nothing came 
to our attention to indicate that Longwood College had not complied 
with the material terms and conditions of Longwood College SFA 
Programs. 

This report is intended solely for the use of management and the 
u. s. Department of Education and should not be used for any other 
purpose. 

Richmond, Virginia 
June 5, 1986 
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LONGWOOD COLLEGE 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

Finding No. 1 

Signing of Revised Award Letters 

Observation/Background: 

10 

Out of forty-six files tested, we noted five instances in which 
revised award letters were not signed by the students. While 
federal regulations do not require that students formally 
accept their revised financial aid awards, this might be a 
meaningful process to help the College document its 
communications with the students. 

Recommendation: 

The Financial Aid Office should keep a record of students 
receiving revised award letters and indicate whether or not 
these have been signed by the recipient. When the Financial 
Aid Office goes through file maintenance procedures the revised 
award letters can be checked for signatures. 

College's Comments: 

Student's are notified of any changes in their original award 
by the Financial Aid Office. Original awards are signed. 
There is no federal regulation which requires that revised 
award letters be signed. 

Finding No. 2 

Reconciliation of Detail Award Listing to the General Ledger 

Observation: 

Detail award listings for Pell, CWS, and NDSL did not agree 
with the College's general ledger. 

Recommendation: 

The Financial Aid Office should document any entries made after 
the June 30 fiscal year close by preparing a reconciliation 
between the detail listing, general ledger and the FISAP 
report. 

College's Comments: 

Reconciliations are performed for the purpose of filing the 
annual FISAP report; however, no supporting documentation has 
been kept. The College plans to keep documentation of their 
reconciliations in the future. 
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LONGWOOD COLLEGE 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

Finding No. 3 

Administrative Expense 

Observation: 

1 1 

Administrative expenses taken per the 1983-84 and 1984-85 FISAP 
Reports Part III Sec�ion B did not agree with the general 
ledger totals because entries were made during the next fiscal 
year. 

Recommendations: 

All administrative ccsts should be recomputed and reviewed to 
determine that the College attains its 5% of expenditures 
allowances. Once ao�inistrative expenses are determined to be 
accurate, they should be recorded in the general ledger for the 
fiscal year to which they apply. 

College's Response: 

Administrative Expense was correctly taken fdr both 83-84 and 
84 -85. Totals on FISAP did not agree with the general ledger 
totals because of fiscal year close on June 30 . Entries for 
administrative expenses were made to the general ledger during 
the next fiscal year. The Department of Education was in 
agreement with the way we reported administrative expenses on 
the FISAP report. 

Finding No. 4 

Unspent Authorized Drawdown 

Observation: 

During the 1984-85 award year, the College drew down $2, 370 
more than they spent in their SEOG fund. This was reported as 
a transfer to CWS on the 1984 -85 FISAP (Part IV, Section B) . 
However, due to the close of the fiscal year, the funds could 
not be used as CWS a�d were transferred back to the SEOG 
account. 

Recommendation: 

The College did not Jse all of its administrative cost 
allowance available :n 1984 -85 and should apply the unspent 
funds towards administrative expenses. 

College's Response: 

The Financial Aid Of:ice of the College has contacted the 
Department of Education for advice on how to handle these 
funds. With their approval, the College will disburse the 
funds to the current operating fund applying it towards the 
excess administrative cos� allowance still available for 
1984 -1985 CWS expenditures. 

13 
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LONGWOOD COLLEGE 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

Finding No. 5 

Cash Balances in NDSL 

Observation: 

Large cash balances have existed at June 30 in the College's 
non-interest bearing checking account for t he past t wo award 
years. This cash is loaned to students during the next fall 
quarter. 

Recommendation: 

Any cash balances s hould be invested in interest bearing 
accounts with the income being deposited back into the NDSL 
fund. 

College's Response: 

12 

The Treasurer of the College agrees that the cash should be 
invested. Since the cash balances are only available for short 
time periods, an interest bearing checking account has been 
opened. 

Finding No. 6 

Institutional Matching Contribution 

Observation/Background: 

The College did not meet its contribution requirement of 
one-ninth of the Federal Capital Contribution to the NDSL fund 
during the 1983-84 award year by June 30. 

Recommendation: 

The federal regulations require that the institution deposit 
their matching contribution at the same time the institution 
deposits its Federal Capital Contribution. 

College's Response: 

The College met their 1983-84 contribution requirement in the 
next fiscal year. Funds are obligated in the correct fiscal 
year but sometimes do not appear on the books until later due 
to the timing of the fiscal year close. 

14 
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LONGWOOD COLLEGE 

AUDITORS' COMMENTS ON AUDIT RESOLUTION MATTERS 
RELATING TO THE STUDENT FINANCIAL ASSISTANCE PROGRAMS 

There were no findings and recommendations for the two year period 
ended June 30, 1983. 

15 
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1 .  Adoption of Agenda 

2. Information I tem : 

Agenda 

EXECUTIVE COMMITTEE 

October 31 , 1 986 

Presenter : Mr. Rust 

StuIIJllary of Di scussion of  Strategic Planning at Board Advance 

3.  Action I tems 

None 

4 .  Setting the Agenda for January 

S .  Review o f  the Meeting 



EXECUTIVE COMMITTEE 

October 3 1, 1 986 

Information Item 

Police Reference : Strategic Planning 

By-Law : Article XII, Section I 

Subject : Summary of October 10, 1 986 Board Advance on 
Strategic Planning 

I. Evaluation of Statements and Areas of Strategic Direction as 
related to Statement of Institutional Purpose 

It was agreed that the statements of strategic direction met 
the ten criteria for evaluation presented to the Board and 
that they, indeed, were consistent with the Statement of 
Institutional Purpose. 

Questions were raised during the Board ' s  discussion in 
regard to the following issues : 

the level of specificity needed to 
clearly convey Longwood ' s  basic 
philosophy of operation 

Longwood as a hub of activity for the 
region and state that "reaches out" 

the need for increased attention to 
the nature and type of internal and 
external organizational relationships 
that will enhance Longwood ' s  ability 
to move in its identified strategic 
directions 

an emphasis upon operations in the 
service of instruction 

the need for attention to faculty 
involvement in community service with 
appropriate recognition of such 
involvement 

These issues will be addressed during the strategic planning 
process. 

II. Identification of Driving Forces 

In establishing the priorities for the major driving forces 
for Longwood the Board noted that the forces presented for 
consideration could be grouped together into several 



categories. While there, indeed, was a certain degree of 
interrelation between the forces presented, there was 
agreement that certain ones did stand out for individual 
consideration. 

In discussing the driving forces behind the operation of 
Longwood it was emphasized that we needed to pay attention 
to the following factors: 

the " end product" of Longwood ' s  
activities 
those factors that produce the " end 
product" 
and the means needed to do this. 

Those items given the most weight in discussions of what 
ideally should be the maj or driving forces behind the 
college were: 

development of the " total individual"  
intellectual development of  students 
academic programs 
faculty development 
development of salable career skills 
for students . 

Discussions of what appeared to be the actual current 
driving forces behind the operations of Longwood centered 
upon the fact that the college faces ,  and must deal with, 
" real world" short-term demands and pressures. At times,  
adherence to ideals have costs that out weigh the benefits. 
For example, funding pressure and the commonwealth ' s  
enrollment driven funding formula have led to great concerns 
bout enrollment size and growth that have had such a 
significant psychological impact that these factors at times 
appear to be the maj or driving force of the College. 

III.  Competitive Positioning 

Discussions of the options Longwood should ideally adopt in 
pos itioning and distinguishing itself relative to other 
colleges and universities produced a very interesting 
difference between Board members and the College 
administration. Board members tended to place the greatest 
emphasis upon focus , while the administration tended to 
place the greatest emphasis upon performance. 
Differentiation received lesser emphasis from both groups , 
but discussions related to dealings with the legis lature and 
to fund raising efforts reminded everyone that this was an 
important factor to keep in mind. 

Turning its attention to the perceived actual competitive 
positioning of the institution, there was a substantial 
degree of concensus that it was unclear how Longwood 



distinguished itself. 

IV. Critical Succes s  Factors 

As the Board moved through its identification of those 
activities, factors, accomplishments, etc. that would be 
indicative of Longwood ' s  success, it became quite clear that 
there was an intimate relationship between these success 
indicators and those factors identified as the major driving 
forces behind the institution ' s  operations. As had been the 
case when examining the driving forces, emphasis was placed 
upon the " end products "  of Longwood ' s  activities and the 
resources needed to produce those end products : 

student outcomes in terms of "value 
added" during the College career 

attraction and retention of 
distinguished faculty 

attraction and retention of students 
with demonstrable growth in the number 
of "quality students " and students who 
made Longwood their first choice 

increased public and private monetary 
support 

recognition of programs and 
identification of Longwood as the 
"best at ___ " 

Futher examination of the critical success factors revealed 
that we need to look at both quantifiable indicators and at 
value-related ( and therefore abstract, or qualitative ) 
indicators. 

V. I ssues Identification 

Building upon its previous work and discussion, and upon a 
general discussion of major external issues, events and 
trends, the Board identified the following issues as having 
the potential for significantly impacting the future of 
Longwood : 

1 )  increased public and governmental 
emphasis upon instruction and the 
quality of instruction 

2 )  The 1 986 Tax Act 
3 )  Other federal and state changes in 

funding for Higher Education 
4 )  The level of State control over the 

internal operations of the college 
5 )  The decreasing number of traditional 



college age students and the 
increasing number of nontraditional 
students 

6 )  Increased concern and emphasis of 
"consumers" upon programs, services 
and f acilities 

7 )  The changing character of Southside 
Virginia: population growth, 
industrialization/economic 
development, attractiveness due to 
cost of living and labor pool 
availability 

8 )  Northern Virginia as a maj or market 
9 )  Attractiveness of the south to 

industry, families, students 
10 ) Social, demographic, technological 

and occupational changes producing 
an increasingly larger number of 
individuals with the need for 
continuing education, up-grading of 
skills and retraining 

1 1 ) The question of Farmville ' s  
attractiveness to students and to 
business and industry 

- public school improvements 
- commercial improvements 
- recreational improvements 
- industrial development built 
upon a base of water, sewage, 
information/communication 
resource availability, etc . 

1 2 ) Longwood ' s  relationships with 
Hampden-Sydney and the nature and 
types of developments planned for 
this relationship 

1 3 ) Student markets, particularly out­
of-state 

1 4 ) Faculty - related issues 
- quality 
- stability 
- dedication to Longwood 
- cooperative relationships with 

administration and staff 
- questions of how to ensure con­

tinuing development and vitality 
- the current and future impact 

upon college operations given 
the uniformity of age and 
experience among Longwood's 
f aculty 

- morale 
- salary 
- decrease of faculty labor pool 



15 ) development of strategies to attract 
minority faculty and increase 
minority student enrollment 

16 ) cost competition 
- tuition increases 

1 7 ) increased emphasis upon 
accountability 

- program evaluation 
- outcomes assessments 
- measure of " institutional 

effectiveness"  
- potential of  external and 

internal budget decisions 
tied to effectiveness 

1 8 ) increasing number of incoming 
students ( nationally ) with skill 
deficiencies 

- presenting both 
dif ficulties /obstacles and 
opportunities/challenges 

- gap between faculty expectations 
and the "reality" of the 
( national ) situation 

- need to direct attention to 
current activities in elementary 
and secondary education . 

1 9 ) the functional illiteracy of 
Americans in relation to cross­
cultural knowledge and 
communications. 

20 ) impact of the electronic information 
age and continuing developments in 
computing and telecommunications 

2 1 ) economic uncertianty 
- inf lation/def lation 
- federal def icits 

VI. Impact and Importance of Issues 

The following i ssues were identif ied as having a potentially 
major and pos itive impact upon the operations of the 
College: 

instructional telecommunications and 
computer-assisted instruction 
changes in the Southside region and in 
Farmville 
emphasis upon the development of bas ic 
skills and corresponding changes in 
elementary and secondary education 
emphasis upon value-added outcomes 
faculty development efforts 



The issues noted below were identified as having a 
potentially major and negative impact upon the operations of 
the college : 

VIII. Future Scenarios 

the 198 6 Tax Bill 
the level of state control over the 
internal operations of the college 
uncontrollable and , at 
times , unpredictable economic swings 
large number of faculty retiring at 
the same time and the dwindling labor 
pool of faculty to replace them. 

Four scenarios were discussed. They are summarized below. 

Scenario 1. 

The increased concern and emphasis upon elementary and 
secondary education has resulted in major state and 
national incentives aimed at improving the instructional 
proces s. Initial emphasis upon training in specific subject 
areas has been joined with emphases upon effectivenes s  in 
teaching skills and the development of innovative teaching 
techniques. Examinations of the manner in which the 
teaching proces s  is carried out have been undertaken in 
conjunction with examinations of the learning proces s. The 
results of these examinations have led to theoretically and 
technologically advanced and unique approaches to teaching 
and learning that have the potential for truly 
revolutionizing elementary and secondary education. 

Given the advances noted above , there has been a dramatic 
increase in the emphasis upon , and respect for , the 
teaching profession. Correspondingly , the support given to 
teacher education programs by the public and private 
sectors has increased tremendously and the number of 
quality students selecting teacher education as a major has 
seen unimagined growth. Only those institutions of higher 
education that have developed teacher education programs 
that have developed curricula embodying the innovative and 
advanced approaches and techniques to teaching and 
learning , however ,  are benefiting from this new student 
demand. 

Comments on Scenario 1. 

Longwood must be able to position itself to take advantage 
of such a potential situation. Work on the development and 
implementation of the Teacher Education Honors College must 
proceed. Further , a full-scale reexamination of teacher 
education must take place with emphases upon innovative and 



theoretically and technololgically advanced approaches to 
teaching and learning. 

Scenario 2. 

The citizens, businesses and industries of Southside 
Virginia look to Longwood as a major force in the area and 
recognize it as an educational hub. Longwood has reached 
this position and achieved this recognition because its 
full range of programs and services have truly incorporated 
the ideal of service to the region and corresponding 
emphases upon participation of the citizens of the region 
in the life of the college and participation of the college 
in the life of the region. 

Examples of how this has been accomplished are the 
development and operation of the Longwood Fine Arts Center 
and the new Longwood Learning Resource Center/Library. 
Opportunities and resources for the cultural and 
intellectual involvement of individuals from the region 
have been provided through these two centers and sets of 
programs and the needs of the region have been aggressively 
addressed. Programs particularly aimed at the 
participation of entire families, parents and children, 
have played a major role in all of this. 

What has been particularly successful in these programs , 
as well, is that Longwood students, faculty and staff have 
benefitted because of this and, in many ways, have become 
"local stars".  Longwood, therefore, is drawing attention 
because of the activities and accomplishments of its 
students and faculty and staff. 

Comments on Secenario 2. 

This scenario places Longwood in the future and envisions 
what Longwood has accomplished and what characterizes the 
college of that future. In dealing with a scenario of this 
nature, one must start with that accomplished future and 
then ask what has happened to produce that future. Time 
demands precluded the Board ' s  opportunity to work through 
this, but is is something that definitely needs to be 
followed up in the work/study group process. 

Scenario 3.  

The egocentric focus of individuals that reared its head 
during the 80's has intensified and continued unabated. 
Drugs, alcohol, sexual promiscuity and vandalism have 
become a part of the fabric of life among significant 
segments of the population. The impact upon colleges and 
universities has been devastating. Student involvement and 
motivation is at a dismal level. 



Comments on Scenario 3 .  

This is an example of a future that must be proactively 
anticipated . Techniques for managing that future, and the 
time and events leading up to it, must be developed . 
Discussions focused upon questions about the type of value 
system that could engeander such a development and then 
support or fail to combat it . Social responsibilities of 
Longwood in helping to avert or thwart such a state of 
affairs were discussed . Services and programs at the 
college constructively drawing attention to existing 
problems and posing creative solutions were seen as a maj or 
effort that could be undertaken now . Longwood, in doing 
this, could enhance its reputation and attractivenes s  to 
those students, citizens and leaders who show a concern 
over these troublesome factors . 

Scenario 4 .  

Farmville has become, in the words of one Board member, a 
" little Charlottesville . " Business and industry have been 
attracted to Farmville because of its small town setting, 
the availability of water and sewage service, its sizeable 
labor pool and generally favorable climate for economic 
development . To the vitality of the downtown business 
district, industries and the commercial and residential 
property markets have been matched by significant strides 
in historic preservation and development . 

Comments on Scenerio 4 .  

Discussion of how Longwood could contribute to the 
realization of such a state of affairs and, likewise, 
benefit from it followed the presentation of this scenario . 
Discussions drew upon comments presented in relation to the 
first scenario and the idea of Longwood as an educational 
hub and driving force for the region . Two particular areas 
and sets of activities that were identified as playing 
major roles in the "blossoming" of Farmville were the 
Business Innovation Center and Longwood's Teacher Education 
programs and work with the Superintendents' Network . The 
Business Innovation Center, of course, would be a vital 
resource for economic development and Teacher Education 
programs a vital resourse for the continuing improvement of 
the public education system in Prince Edward County . 

Discussions emphasized the interdependence between Longwood 
and Farmville and Prince Edward County . Longwood not only 
can contribute to the development of a more vibrant and 
attractive Farmville, but can also benefit tremendous ly 
from such a future Farmville . Farmville's attractiveness 
adds to Longwood's attractivenes s  to potential students, 
faculty members, conferences, etc . A more diversified 



business, industrial and residential base provide more 
opportunities for cooperative programs and the potential 
for more students. 

VII. Policy Initiatives 

Discussions of issues and policy areas/initiatives to 
address those issues served to wrap up the Board Advance. 
It was understood by all that these discussions were only a 
beginning point and, realistically, only barely touched 
upon the full array of policy initiatives that needed to be 
addressed. 

1 )  General issue area: Competition for Quality Students. 

Policy initiative/area: Development of a disciplined 
market approach to recruitment with particular emphasis 
upon targeting students prior to the Junior and Senior 
years. 

2 )  General issue area: Competition for Faculty. 

Policy initiatives/areas: a )  supplementing state funds 
for salaries and faculty development, b )  targeting 
individuals with good potential who may not yet have 
their terminal degree and providing support/incentives 
for them to obtain that degree. 

3 )  General issue area: State control over internal 
operations. 

Policy initiative/area: development of a stance and 
mode of operations that advocates for, and supports, 
autonomous control. 

4 )  General issue area: uncertain state and federal 
funding support. 

Policy initiative/area: identification of specific 
programs and services and the development of funding 
proposals for those programs in particular ( rather than 
seeking funding in general or for global programs and 
services ) .  

5 )  General issue area: Developments at Hampden-Sydney 
College, Southside Virginia Community College and 
Longwood often take place independently without 
coordination. 

Policy initiative/area: establish strategic planning 
relationships with these other institutions and 
coordinate activities and work together so that in 
certain areas, programs and services what each is doing 
will be strategically positive and suppor�ive of the 



others . 

6 )  General issue area: resource availability for academic 
programs 

Policy initiative/area: Undertake systematize 
evaluations of all academic programs to determine the 
fit with the mission of the institution, relation to an 
objectives-based general education curriculum, level of 
productivity etc. On the basis of these evaluations 
decisions should be made about the level of support 
for programs and possible reallocations of resources to 
other programs. 

7 )  General issue are: curriculum innovation 

Policy initiative/area : 
nontradtional techniques 
serious consideration of 
opportunities. 

increased emphasis upon 
of program delivery including 
the implementation of coop 

8 )  General issue area : services to ''special need 
students" ( learning disabled and physically 
handicapped ) .  

Policy initiative/area : building upon existing 
strengths in Longwood ' s  special education program and 
upon teacher education as a center for excellence, 
develop a program of services and support mechanisms 
that not only serve special need students but which 
stand out as model programs for others to emulate. 

9 )  General issue area : technological advancements in 
instructional computing and telecommunications. 

Policy initiative/area : review current capabilities 
and directions in this area and develop, as a part of 
the strategic planning process, a strategic plan for 
developing these areas and integrating them into the 
curriculum. 

10 ) General issue area : regional change 

Policy initiative/area : establish enhanced 
relationships and communications with the Piedmont 
Planning District and regional planning 
agencies/offices to ensure coordination of effort and 
sharing of information and resourses. 

1 1 ) General issue area : ethics and values on campus 

Policy initiatives/areas : a )  develop faculty, staff 
and student programs that draw attention to this issue 



and prGsent positive steps that can be taken , b )  
develop "great issues" seminars and courses that 
discuss/emphasize ethics in dif ferent disciplines and 
professional areas. 
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I ,, BUS INESS AFFAIRS/INTERNAL AUDIT 
::-.� October 30 , 1986 

• I 2 : 45 p . m .  - Prince Edward Room 

Presenter : Mr . Thompson 

Mr . Thompson , 
Dr . Greenwood 
Mr . Hurley 
Ms . Sydnor 
Mr . Watson 

Members Absent : Mr . Rust 
Mr . Schewel 

Others Attending :  Dr . Conley 
Ms . Burton 
Ms . High 
Mr . Kast 

INFORMATION ITEMS 

Business Affairs 

PUBLIC SESSION 

Approval .Q.f t.he Agenda The Agenda was approved as submitted . 

Quarterly Report -(,-d.istr-ibuted·) The Quarterly Report , which showed 
the approved College budget and revenues and expenditures as of  
September 30 , 1986 , was reviewed and discussed . 

Financial Ai.Ji Program� Audit Report (pp.1-15) An audit  was  
c onduc ted on  t he St ud ent Financ ial Assi stance Program for  the 
yea r s  1 9 8 3-84 and 1 9 8 4 - 8 5  i n  June , 1 9 8 6 .  The State aud i t o r s  
brought i n  an outside accounting firm,  McGladrey, Hendrickson and 
Pullen , to do the audit  due to their  heavy work load. In summary, 
i t  w as a good audit  w i th no problems in  account ing controls  o r  
administrative procedures and methods . 

Update .o.n capital outlay Reports (pp.16-17l 
the members  of the Board of Visitors which 
the status of each Capital Outlay project. 
that the infor mat i on as  presented was 
continued . 

A chart was given to 
provided an update on 
The Committee agreed 

useful  and shou ld  be  

Preliminary Year-End Closing 1985-86 (p.18) The unaud i ted  
F i nanc ial  Statement for  the Fi  seal  Yea r Ended J une 3 0 ,  1 9 8 6  was  
reviewed and discussed. Thi s  statement will be used by the State 
Aud i tors  who w i l l  be a r r iving on campus t he f i r st week i n  
November . 

l 
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Com m m i t t ee r e v i e wed a repo rt w hi ch showed hi r i n g ,  p romot i on , 
t ransfer and retirement actions pertaining to classified staff.  

Legislative Budget Amendments (pp.21-22) The Committee reviewed a l i st of Amendment Requests which will be submitted to the 1987 
Gene ral  Assembly  Sessi on. The requests  l i sted below  w e re 
approved in Executive Session at the last Board meeting . 

Priority 1 

Priority 2 

Prior ity 3 

Priority 4 
Priority 5 

Priority 6 

Priority 7 

P l a n n i n g  M o n e y  f o r  L e a r n i n g  a n d  
Communications Center/Library 
Replacement of Computer , Computer Peripherals 
and Ope r a t i ng S o f t w a r e  f o r  Compute r i zed 
Library System 
Suppo rt  Services  for  Lea rn ing Di sabl ed and 
Physically Handicapped Students 
Longwood Business Innovation Center 
Southside Virginia Literacy Project 
Cont inuat i on of Summe r Fore ign I mm e r s i on 
Programs 
Revenue Bond funding for  the pu rchase and 
i n s t a l l a t i o n o f  a c a m p u s - w i d e  
telecommunications network 

Literacy Program Cp.23} Longw ood Coll ege ha s estab l i s hed a 
Literacy Program for employees who want to learn to read , write 
and othe r w i s e  i mprove the i r  bas i c  s k i lls .  A member  of  our  
faculty has agreed to work with our employees in  the program. An 
informational meeting for interested employees was conducted and , 
to  date , we have had seven employees  sign  up for  inst r uct ion.  
Al so , seven Longwood College employees have enrolled in  the GED 
Program at Prince Edward County High School . 

2 

Mr . Hunter Watson , Vice Chair 
Business Affai r s  Committee for 
The Longwood College Board of 
Visitors 
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EDUCATIONAL AND GENERAL 

REVENUES: 
Tui tion and Fees 
State Appropriations 
Sale and Service of E & G Activities 
Federal · Work Study 
Other Sou rces 

Total Revenues 

EXPENDITURES : 
Inst ruction 
Public  Service 
Academic Support 
Student Services 
Institutional Suppor t  
Operation and Maintenance o f  Plant 

Salary savi ngs 

Total Expend itu res 

Excess revenues over expenses 

AUXILIARY ENTERPRISES 

REVENU ES : 
Hous i ng Fee 
Dining Fee 
Comprehens ive Fee 
Federal Work  Study 
Other Sou rces 

Total Revenues 

EXPENDITURES : 
Hous ing Servi ces 
Din ing Services 
Athl etics 
All Other Student/Facu l ty Servi ces 

Salary Savings 

Total Expend itu res 

Excess Revenues Qver Expend itu res 
Aux il iary Reserve Balance July l ,  1986  

Less : Fundi ng Requirements of 
Special Proj ects 

Aux i l iary Rese rve Ba lance June 30 , 1987  

L O N G W O O D C O L L E G E 
Cur rent Unrestr icted 

Statement of Revenue and Expenditu res 
For 3 Months Per iod Ended Sept . 3 0 ,  1986  

ORIGI NAL 
BUDGET 

3 , 77 9 , 6 9 7  
9 , 059 , 4 1 5  

6 0 , 000  
100 , 000  
1 1 3 , 888  ---------

1 3 , 1 1 3 , 000  

6 , 31 7 , 581  
4 , 536  

1 , 84 2 , 3 5 8  
767 , 4 5 7  

2 , 6 83 , 32 2  
1 , 497 , 7 46 

0 ---------
13 , 1 1 3 , 000  

2 , 9 4 3 , 5 26 
2 , 5 84 , 7 92 
2 , 47 1 , 35 5  

82 , 000  
348 , 0 37 

CURRENT YEAR TO 
QUARTER DATE 

ADJUSTMENTS ADJUSTMENTS 

120 , 000  

120 , 00 0  

6 , 290 
500 

4 , 066  

3 8 , 288 
-43 , 964  

5 , 1 80 

1 3 9 , 5 00 
1 2 5 , 000 
1 1 0 , 500 

120 , 000  

120 ,000  

6 , 2 90 
500 

4 , 066  

38 , 2 88 
-4 3 , 96 4  

5 , 1 80 

1 3 9 , 500 
125 , 000  
1 10 , 500  

----------- ----------- -----------
8 , 429 , 7 10 37 5 , 000  37 5 , 000  ----------- ----------- -----------
2 , 616 , 7 8 1  
2 , 2 1 5 , 6 5 0  
1 , 06 5 , 6 0 5  
2 , 2 4 4 , 06 4  

0 ---------
8 , 1 4 2 , 1 0 0  

6 , 299 

8 , 290 
1 1 , 982 

-24 , 66 7  

1 , 904  

6 , 299 

8 , 290 
11 , 982 

-2 4 , 667 

1 , 90 4  

REVISED 
BUDGET 

3 , 89 9 , 6 97 
9 , 0 5 9 , 4 1 5  

6 0 , 000 
100 , 000 
1 1 3 , 888 

ACTUAL TO 
DATE 

SEP 30 , 1986 

1 , 7 1 3 , 585 
9 , 0 5 9 , 4 1 5  

4 , 520 
915  

1 3 , 07 8  ----------- -----------
1 3 , 23 3  , ODO  1 0 , 7 91 , 51 3  ----------- -----------

6 , 32 3 , 87 1  1 , 4 7 2 , 942  
5 ,036  17 1 

1 , 846 , 42 4  467 , 676 
767 , 457 209 , 0 1 3  

2 , 6 8 3 , 322  692 , 888 
1 , 536 , 0 34 37 8 , 336  

-43 , 9 6 4  0 ----------- -----------
1 3 , 1 1 8 , 1 80 3 , 221 ,026  ----------- -----------

1 1 4 , 820  7 , 570 , 487 
======r==== =========== 

3 , 0 8 3 , 026 
2 , 70 9 , 7 92 
2 , 581 , 855  

82 , 000 
348 , 0 37 ---------

8 , 804 , 7 10 

2 , 6 2 3 , 0 80 
2 , 2 1 5 , 6 50 
1 , 07 3 , 895 
2 , 256 , 046 

-24 , 667 ---------
8 , 1 4 4 , 0 0 4  

1 , 4 5 7 , 3 80 
1 , 29 9 , 826 
1 , 1 8 1 , 659  

0 

1 5 2 , 2 7 4  ---------
4 , 091 , 1 39 

402 , 3 88 
100 , 345  
195 ,088 
644 ,076 

0 

1 , 341 , 89 7  

660 , 706 2 , 749 , 2 4 2  
1 , 707 , 8 1 1  ----=-----m ---------
2 , 36 8 , 5 17 

6 87 , 477 ---------
1 , 6 81 , 040 

========---

ACTUAL AS 
PERCENT OF 

BUDGET 

43 . 9 41  
100 . 00,  

7 .  5 3 \  
0 . 92\  

1 1 . 48\ 

23 . 2 9 %  
3 . 40%  

25 . 3 3\  
27 . 2 3\  
25 . 8 2%  
24 . 6 3%  

47  . 27'  
47 . 97% 
45 . 77% 
o . oo ,  

43 . 7 5% 
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P.DUCATIONAL AND G ENERAL 

REVENUES : 
State Appropr i a t ions 
State Grants 
Federal Grants and Contracts 
Pr ivate G i f ts , Grants and Contracts 

Tot a l  Revenues 

EX PENDITURES : 
Instr uction 
P-esearch 
Academic  Suppor t  
Student Serv ices 
Ins t i tut ional Suppor t  
Operat i on and Ma intenance of  Plan t  
Scholarships and Fell owships 

Total  Expend i t u res 

Excess Res t r ic ted Receipts Over  
Res t r icted Expend i tu res  

L O N G l� O O D C O L L E G E 
Cu r r en t  Rest r i c ted 

Statement of  Revenue and Expend itu res 
For 3 Months Per i od Ended Sept . 30 , 1 986  

ORGI NAL 
DUDGET 

2 3 9 , 2 1 1  
1 0 5 , 7 89 

1 , 2 4 0 , 10 0  
3 1 0 , 4 00  

1 , 89 5 , 50 0  

4 4 5 , 6 90 
3 1 , 0 4 8  

3 3 , 7 50 
6 3 , 90 0  
7 1 , 3 84 

1 , 249 , 72 8  ------ ---
1 , 89 5 , 5 0 0  

CURRENT Y EAR TO 
QUARTER DATE 

ADJUSTMENTS ADJUSTMENTS 

2 1 5 , 0 0 8  
- 36 1 , 44 4  

- 1 9 , 3 3 2  

- 16 5 , 76 8  

- 1 6 5 , 7 6 8  
- -------
- 16 5 , 76 8  

2 1 5 , 00 8  
-3 6 1 , 444  

- 1 9 , 3 3 2  

-16 5 , 7 6 8  

-16 5 , 76 8  
--------
- 16 5 , 76 8  

REV I SED 
BUDGET 

2 3 9 , 2 1 1  
3 2 0 , 7 97 
8 7 8 , 6 56 
2 9 1 , 06 8  

0 
-------

1 ,  7 2 9 , 7 3 2  

4 4 5 , 6 90 
3 1 , 0 48 

0 
3 3 , 7 50 
6 3 , 900  
7 1 , 384  

1 , 0 8 3 , 9 6 0  
---------
1 , 7 2 9 , 7 3 2  

0 

ACTUAL TO 
DATE 

SEP 30 , 1 9 8 6  

2 3 9 , 21 1  
2 8 3 , 397  

l ,  360  
9 , 37 1  

5 3 3 , 3 3 9  

8 9 , 3 4 5  
5 , 206  

3 , 7 3 4  
1 2 , 5 2 4  

6 7 , 606  

1 7 8 , 4 1 5  

3 5 4 , 9 24  

ACTUAL AS 
PERCENT OF 

BUDGET 

100 . 00 \  
� 88 . 3 4\  

0 . 1 5 \  
3 . 2 2 \  

20 . 0 5 \  
16 . 7 7 \  

1 1 . 06 \  
1 9 . 6 0 \  

0 . 00\  
6 . 2 4 \  

)��! •IJ . \ 
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M
MCGLADREY 
Hendrickson 

�T �}��ACCOUNTAN�S 

To the Board of Visitors 
Longwood College 
Farmville, Virginia 

We have examined the accompanying statement of changes in 
Student Financial Assistance ( SFA) Program fund balances of 

1 

Longwood College for the two year period ended June 30, 1 985. Our 
examination was made in accordance with generally accepted auditing 
standards and, accordingly, included such tests of the accounting 
records and such other auditing procedures including those prescribed 
by the financial and compliance elements of the Standards for Audits 
of Governmental Organizations, Programs, Activities and Functions, 
( 1 981  revision ) issued by the u .  S .  Comptroller General and the 
Student Financial Assistance Programs Audit Guide dated March 1 984,  
as we considered necessary in the circumstances. 

The accompanying statement was prepared for the purpose of 
complying with the audit requirement relating to the Student 
Financial Assistance Programs of the u. S. Department of Education 
and is limited to activities related to these programs. 

In our opinion, the statement referred to above presents fairly 
the changes in SFA Program fund balances of Longwood College for 
the two year period ended June 30, 1 985, in conformity with generally 
accepted accounting principles applied on a consistent basis . 

Richmond, Virginia 
June 5 ,  1 986 

3 
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LCtG\'00D COI..LEx;E 

STATEMENT OF CHANGES IN S'ruDENT FINANCIAL ASSISTANCE ( SFA) 
PROGRAM FUND PAIANCES 

Additions: 

Two Years Ended June 30, 1985 

Grants and 
College Work-Study 

Pell SEOO C'WS 

Student 
Loans 
NDSL Total 

Federal awards $1,109,239 $ 71,086 $369,079 $ 1 22,115 $1,671,51 9  
Reduction in alloYBnce 

for doubtful loans 
Interest incorre on loans 
Reimbursement on loans 

2,336 
s ,  141 

cancelled 8, 106 
Total additions $1 , 109,239 $ 71,086 $369,079 $ 137,698 

----'---

Deductions: 
Grants 
Wages 
Loan cancellations 
Expenses 
Other 

$1 , 1 06, 739 

2,500 

$ 59,850 $ 

11,236 

705,458 

1 1,621 
3,254 

1 5,955 
23 

2,336 
5, 14 1  

8,106 
$ 1 ,687, 102 

$ 1 , 1 66,589 
705,458 

3,254 
41,312 

23 

$ 1 , 109,239 $ 7 1 ,086 $7 1 7,079 $ 1 9,232 $1,916,636 

Other changes: 
�nstitution matching 

grant 

Loan collection costs 

Net increase 
(decrease) in 
fund balances 

Fund balances, beginning 

Fund balances, ending 

$ 

$ 

$ 

$ 

See Note to Financial staterrent. 

$ 

$ 

$ 

$ 

4 

$347,307 $ 

$347,307 $ 

17,679 $ 364,986 

( 44 )  ( 44 )  

17,635 $ 364,942 

$ (693) $ 136,101 $ 135,408 

693 256,429 257,122 

$ $ 392,530 $ 392,530 

2 
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LONGWOOD COLLEGE 

NOTE TO FINANCIAL STATEMENT 

f"'- Note. Accounting Policy 

The accompanying statement of changes in Student Financial 
Assistance ( SFA ) Program fund balances ( statement )  has been 
prepared in accordance with generally accepted accounting 
principles and the format as set forth in the publication, 
Audit Guide for Student Financial Assistance Programs. The 
purpose of the statement is to present, in summary form, SFA 
activities of Longwood College for the two year period ended 
June 30, 1985, which have been financed by the u .  S .  

3 

Department of Education. Generally accepted accounting 
principles used are in agreement with the accounting practices 
prescribed for such programs by the Department of Education ' s  
fiscal control and fund accounting procedures. 

The prescribed practices for the NDSL Program do not provide 
for accrual of interest on student loans receivable or for a 
provision of allowance for doubtful loans . Accordingly, 
interest on loans is recorded as received ; uncollectible loans 
are not recognized until the loans are cancelled or 
written-off in conformity with NDSL Program requirements . 
These practices do not conform with generally accepted 
accounting principles . In order to fully disclose the 
financial position of the NDSL loan fund, an allowance for 
doubtful loans and an amount for accrued interest receivable 
was reported in the statement ;  however, the amounts are not 
included in the data submitted to the Department of Education 
on the Fiscal Operations Report for the NDSL Program . 

Because the statement presents only a selected portion of the 
activities of the College, it is not intended to and does not 
present either the financial position, changes in fund 
balances or the current funds, revenues, expenditures, and 
other changes in fund balances of the College. 

5 
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M
MCGLADREY 
Hendrickson 

�Tl��!:� ACCOUNTANTS 

To the Board of Visitors 
Longwood College 
Farmville , Virginia 

Our examination was made for the purpose of forming an opinion 

4 

on the accompanying statement of changes in Student Financial 
Assistance ( SFA) Program fund balances taken as a whole. The 
supplementary information for the t wo year period ended June 30 , 1985 
is presented for purposes of additional analysis and is not a 
required part of the accompanying statement of changes in SFA program 
fund balances. The information has been subjected to the auditing 
procedures applied in the examination of the accompanying stat ement 
of changes in SFA Program fund balances of Longwood College , and in 
our opinion, is fairly stated in all material respects in relation to 

,---. the accompanying statement t aken as a whole. 

Richmond, Virginia 
June 5 ,  1986 

6 



LONGWOOD COLLEGE 

SCHEDULE OF DISBURSEMENTS AND EXPENDITURES 
FOR EACH SFA PROGRAM 

Years Ended June 30 , 1985 and 1984 

1985 

Disbursements: 
National Direct Student Loan Program $ 125 ,550 

Expenditures: 
Col lege Work-Study Program $ 326, 391  
Supplemental Educational Opportunity 

Grant Program $ 27, 400 
Pel l Grant Program $ 55 7, 1 59 

7 

5 

1984 

$ 98, 925 

$ 379 , 067 

$ 32, 45 0  
$ 549 ,580 



M
MCGLADREY 
Hendrickson 

�Tl��!�� ACCOUNTANTS 

To the Board of Visitors 
Longwood Colleg e 
Farmville, Virginia 

6 

We have examined the statement of changes in Student Financial 
Assistance (SFA) Program fund balances of Longwood College for the 
two year period ended June 30, 1985, and have issued our report 
thereon dated June 5 ,  1986 . As part of our examination, we made a 
study and evaluation of the system of internal accounting control of 
Longwood College to the extent we considered necessary to evaluate 
the system as required by generally accepted auditing standards for 
financial and compliance audits contained in the U. S.  General 
Accounting Office ' s  Standards for Audit of Governmental 
Organizations, Programs, Activities and Functions. For the purpose 
of this report, we have classified the significant internal 
accounting controls in the following categories: 

. Receipts 

. Disbursements 

. External financial reporting 

. Grants financial status reporting 

. Granting loans or other awards 

. General ledger accounting for transactions 

Our study included all of the control categories listed above. 
The purpose of our study and evaluation was to determine the nature, 
timing and extent of performing the auditing procedures necessary for 
expressing an opinion on the entity's statement of chang es in SFA 
Program fund balances. Our study and evaluation was more limited 
than would be necessary to express an opinion on the system of 
internal accounting control taken as a whole or on any of the 
categ ories of controls i dentified above . 

The manag ement of Longwood College is responsible for 
establishing and maintaining a system of internal accounting control . 
I n  fulfilling this responsibility, estimates and judgments by 
manag ement are required to assess the expected benefits and related 
costs of control procedures. The__objectives of a system are to 
provide manag ement with reasonable, but not absolute, assurance that 
assets are safeguarded against lo.ss f rorn unauthorized use or 
disposition, and that transactions are executed in accordance with 
management's authorization and recorded properly to permit the 
preparation of financial statements in accordance with generally 
accepted accounting principles. 

8 
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Because of inherent limitations in any system of internal 
accounting control ,  errors or irregularities may nevertheless occur 
and not be detected. Also, projection of any evaluation of the 

7 

system to future periods is subject to the risk that procedures may 
become inadequate because of changes in conditions or that the degree 
of compliance with the procedures may deteriorate. 

Our study and evaluation made for the limited purpose described 
in the first paragraph would not necessarily disclose all material 
weaknesses in the system. Accordingly, we do not express an opinion 
on the system of internal accounting control of Longwood College 
taken as a whole or on any of the categories of controls identified 
in the first paragraph. However,  our study and evaluation disclosed 
no condition that we believe to be a material weakness. 

This report is intended solely for the use of management and the 
u .  S. Department of Education and should not be used for any other 
pur pose. 

r Richmond, Virginia 
June 5 ,  1 986 
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� Hendrickson M
MCGLADREY 

�T��!�� ACCOUNTANTS 

To the Board  of Visitors 
Longwood College 
Far mville, Vir ginia 

We have examined the accompanying statement of changes in 
Student Financial Assistance (SFA) Prog r am fund balances of 
Longwood College for the two year period ended June 30, 1985 , and 

8 

have issued our report thereon date d June 5 ,  1 986. As part of ou r 
examination , we made a study and evaluation of those internal 
administr ative methods and procedures established by Longwood Colleg e 
to administer and account for Student Financial Assistance Prog rams 
in accordance with the significant administrative requirements of the 
Department of Education ' s  (Education) Mar ch 1 984 Audit Guide for 
Student Financial Assistance Prog r ams (Guide) Section II and the 

� following compliance requi rements: 

I 

II 
III 
IV 
V 

VI 
VII 
VIII 

Cash Management 
Financial Reporting 
Institutional Eligibility and Participation 
Coordination of Student Aid Prog rams 
Student File Maintenance Fiscal Procedu res and Record 

Keeping 
Student Eligibility 
Institutional Disbursements to Award Recipients 
Refund Calculation and Overpayment Deter mination Procedures 

Other Compliance Requirements Specific to Each SFA Prog ram. 

We understand that procedu res and systems in confor mity with the 
c riteria contained in these significant administrative requirements 
are considered by Education to be adequate for its pu rposes in 
accordance with the provisions of The Hig her Education Act as 
amended. Based on this under standing and our study and evaluation, 
we believe the institution ' s  procedu res and systems were adequate for 
Education ' s  pu rposes. 

In addition , ou r examination also included tests of controls to 
ensu re compliance with the provisions of certain major prog r am te r ms 
and conditions identified in Secti.on II - Compliance Requirements of 
the Guide. Based upon our examin.ation, we found that for the items 
tested, the Institution complied -with the material terms and 
conditions of the SFA award ag reements except as described in the 
Schedule of Findings and Questioned Costs Section of this repor t. 

10  
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Further, based on our examination and the procedures referred to 
above, except as discussed in the preceding paragraph, nothing came 

,--.. to our attention to indicate that Longwood College had not complied 
with the material terms and conditions of Longwood College SFA 
Programs. 

This report is intended solely for the use of management and the 
u. s. Department of Education and should not be used for any other 
purpose. 

Ri chmond, Virginia 
June 5, 1986 

1 1  



LONGWOOD COLLEGE 1 0  

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

F inding No. 1 

Sign ing of Revised Award Letters 

Observation/Background: 

Out of forty-six files tested, we noted fi ve instances in which 
revised award letters were not signed by the students. While 
federal regulat ions do not requi re that students formally 
accept their revised financi al aid awards, this might be a 
mean ingful process to help the College document its 
commun icat ions with the students. 

Recommendat ion: 

The Financial Aid Office should keep a record of students 
rece iving revised award letters and indicate whether or not 
these have been signed by the recipient. When the Financi�l 
Aid  Office goes through file maintenance procedures the revised 
award letters can be checked for signatures. 

College's Comments: 

Student's are notified of any changes in their original award 
by the Financial Aid Office. Original awards are signed. 
There is no federal regulation which requi res that revised 
award letters be signed. 

F inding No. 2 

Reconcili ation of Detail Award Listing to the General Ledger 

Observation: 

Detail award listings for Pell, CWS, and NDSL did not agree 
with the College's general ledger. 

Recommendation: 

The Financial Aid Office should document any entries made after 
the June 30 fiscal year close by preparing a reconcili ation 
between the detai l listing, general ledger and the FI SAP 
report. 

College's Comments: 

Reconcili ations are performed for the purpose of filing the 
annual FISAP report ; however, no supporting documentation has 
been kept. The College plans to keep documentat ion of their 
reconcili ations in  the future. 

12  



LONGWOOD CO LLEGE 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

Find ing No. 3 

Administrat ive Expense 

O bservation: 

1 1 

Administrative expenses taken per the 1983-84 and 1984-85 FISAP 
Report s Part III Sec�ion B d id not agree with the general 
ledger totals becaus e  entries were made during the next fiscal 
year. 

Recommendat ions : 

All administrative co sts should be recomputed and reviewed to 
determine that t he College attains its 5% of expendit ures 
allowances.  Once ad�inistrat ive expenses are determined to be 
accurate, they s hould be recorded in the general ledger for the 
fiscal year to which they apply. 

College ' s  Res ponse: 

Administrative Expens e was correctly taken for both 83-84 and 
84 -85. Totals on FI SAP d id not agree with the general ledger 
totals because of fiscal year close on June 30 . Entries for 
administrat ive expenses were made to the general ledger during 
the next fiscal year . The Department of Educat ion was in 
agreement with the way we reported administrat ive expenses on 
the FISAP report. 

Finding No. 4 

Unspent Authorized Drawdown 

Observation: 

During the 1984-85 award year, the College drew down $2,370 
more than t hey spent in their SEOG fund. This was reported as 
a transfer to CWS on the 1984-85 FISAP (Part IV, Sect ion B) . 
However, due to the close of the fiscal year, the funds could 
not be used as CWS and were transferred back to the SEOG 
account. 

Recommendation: 

The College did not use all of its administrat ive cost 
allowance available in 1 9 84 -85 and should apply the unspent 
funds towards adminis trative expenses. 

College ' s  Res ponse: 

The Financial Aid Office of the College has contacted the 
Department of Educat ion for advice on how to handle these 
funds.  With their approval L_ the College will disburse the 
funds to the current operat ing fund applying it towards the 
excess administrative cost allowance st ill available for 
1984 -1985 CWS expenditures. 

1 3  



LONGWOOD COLLEGE 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

I'\ Finding No. 5 

Cash Balances in NDSL 

Observation: 

Large cash balances have existed at June 30 in the College ' s  
non-interest bearing checking account for the past two award 
years. This cash is loaned to students during the next fall 
quarter. 

Recommendation: 

Any cash balances should be invested in interest bearing 
accounts with the income being deposited back into the NDSL 
fund. 

College's Response: 

1 2  

The Treasurer of the College agrees that the cash should be 
invested. Since the cash balances are only available for short 
time periods, an interest bearing checking account has been 
opened. 

Finding No. 6 

Institutional Matching Contribution 

Observation/Background: 

The College did not meet its contribution requirement of 
one-ninth of the Federal Capital Contribution to the NDSL fund 
during the 198 3-8 4  award year by June 30 . 

Recommendation: 

The federal regulations require that the institution deposit 
their matching contribution at the same time the institution 
deposits its Federal Capital Contribution. 

College's Response: 

The College met their 1 98 3-8 4 contribution requirement in the 
next fiscal year. Funds are obligated in the correct fiscal 
year but sometimes do not appear on the books until later due 
to the timing of the fiscal year close. 

14 



LONGWOOD COLLEGE 

AUDITORS ' COMMENTS ON AUDIT RESOLUTION MATTERS 
RELATING TO THE STUDENT FINANCIAL ASSISTANCE PROGRAMS 

There were no findings and re commendations for the two year period 
ended June 30, 1983.  

15 
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LONGWOOD COLLEGE 

NOTES TO FINANCIAL STATEMENTS 

YEAR ENDED JUNE .JJl.L 1 986 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICI ES 

The f i nanc i al s tatement s  of Longwood Col l ege have been 
p r ep a r ed i n  a c c o r d an c e  w i t h  g ener a l l y  accepted acc o u n t i ng 
p r i n c i p l es f o r  c o l l ege  and  u n i v er s i t i es .  The s i g n i f i c an t  
account i ng pol i c ies followed by the Col lege are as fol l ow s: 

Basis 2f. Accounting 

The f i nanc i a l  s t a temen t s h a v e  b een p r ep a r ed o n  t h e  
acc r ua l  b a s i s  o f  a c c o u n t i ng under  w h i c h reven u es have b een 
reco r ded w hen ea r ned and expen s e s  a r e  reco r ded at the t i me 
l i a b i l i t i e s  a r e  i n c u r r ed t h r o u g h  the  recei pt of  g oo d s  o r  
servi ces. 

As an agency of the C omm o n w e a l t h o f  V i r g i n i a , t h e  
C o l l eg e ' s  f i n a n c i a l  o p e r a t i o n s  a r e  s ub j ect  t o  the  S t a t e  
appropr i at i on and budgetary proces s w h i c h i s  b a sed upo n c a s h  
r e c e i p t s a n d  d i s b u r semen t s .  U n d e r  the acc r u a l b a s i s  o f  
account i ng, the dec rease f r om t h e  C o l l ege ' s  c a s h  bas i s  f u n d  
bal ance ( rep resent i ng general ly the exces s of accounts payable  
and a c c r ued ex pen ses  over  acc o u n t s r ecei v ab l e ) of  1 98 6 ,  i s  
app r o x i ma tely $85 0 , 0 3 5  and i s  i nc l u d ed i n  the repor ted fund 
bal ance. 

Fund Accounting 

To  i n s u r e  o b s e r v ance  o f  l i m i t a t i o n s  and res t r i c t i o n s  
pl aced on the use of resour ces, the accounts are ma intai ned i n  
acc or dance w ith the p r i nc ipl es o f  " f und accounti ng. " Resou r ces 
are c l as s i f ied for  account ing and repo r t i ng pu rposed int o  funds 
w h i c h  may be used f o r  act i v i t i es o r  ob j ect iv es spec i f i ed. 
Separ ate accounts  are ma intained f or each fund ; however, in the 
acc ompany i ng f i n a n c i a l  s ta temen t s ,  fund s that  have s i m i l a r 
c h a r a c t e r i s t i c s  h av e  b een c o m b i n e d  i n t o  f u n d  g r o u p s . 
Acco r d i ngly, all  f inanc ial t ran sacti ons  have been recorded and 
repo r ted by fund g r oup. 

W i th i n  ea c h  f und  g r o up, f un d  b a l ances  r e s t r i c t ed by  
ou t s ide  sou r c es are  s o  i nd i c a ted and  are  d i stingui shed f r om 
unrestr i cted funds al l oc ated to spec i f i c pu rposes by act i on of  
the Boa rd of  Visitor s. Ex ternal ly res t r i cted funds may only be 
ut i l i z ed i n  acc o r d ance  w i t h the pu r po s es establ i shed by the 
sou r c e of s u c h  f un d.s and a r e  i n  c o n t r a s t  w i t h  unres t r i c ted 
funds over which the govern ing board retains  ful l cont rol  and 
use in achiev ing any of its institutional pu rposes. 
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Unrestr i cted reven u e  i s  accounted fo r i n  the C u r r ent 
U n restr i cted Fund . Restr i cted g ifts, g rants, appropr i ations, 
and  othe r re st r i cted r e s o u r c e s  a r e  a c co u nted fo r i n  t h e  
app rop r i ate Res tr i cted F u nds . Restr i cted Cu r rent Funds are 
reported as revenues and expenditu res when expended for cur rent 
oper ati ng pu rposes . 

A summa ry of Fund g roup definitions i s  as fol lows : 

A �  Cu r rent Funds . Cu r rent fund bal ances a r e  separ ated i nto 
those whi ch a re restri cted by donor s  and those which are 
unrestri cted . Restr i cted funds may only be expended for 
the pu rpose i nd i c ated by the dono r o r  g r anto r whe r e a s  
u n r e str i cted f u n d s  a r e  ava i l able for cur rent operations 
at the d i sc retion of the institution . 

B .  Loan Funds . Loan funds represent funds wh ich  are l imited 
by the terms of thei r dono r s  or by action of the Board 
of Visitor s  to the pu rpose of mak i ng loans to students . 

C .  Pl ant Funds . Pl ant funds are div ided i nto th ree g roups: 
U nexpended p l a n t  f u n d s  rep r e s e n t  f u n d s  w h i c h we r e  
spec if ied by external sou rces or des ignated by the Board 
Of V i s i to r s f o r  t h e  a c q u i s i t i o n , c o n s t r u c t i o n , 
renovat ion, and replacement of physical properties . The 
reti rement of indebtednes s fund incl udes resou r ces held 
for the reti rement of both pr i nc i pal and interest on debt 
and s ink i ng funds establ i shed under bond i ndentu res . New 
i nvestment i n  pl ant represents the capital i zed val ue of 
physi cal property owned by the Col lege, les s a s soc i ated 
long-term debt . 

P hy s i c a l  p l a n t  a n d  e q u i pme nt a r e  stated at cost o r  
estimated cost at the date of acqu i s ition . Deprec i ation 
on phys i cal pl ant and equ ipment i s  not recorded . 

To the extent th at c u r rent funds a r e  u sed to f i nance  
pl ant assets, the amounts so prov ided are accounted for 
as ( 1 )  expenditu res, in the case of normal repl acement of 
movabl e eq u i pment and l i b r a ry boo k s , and ( 2 )  for debt 
amorti z ation and i nterest . Pl ant as sets, at the time of 
di spo s a l ,  revert to the Commonwealth of V i r g i n i a  fo r 
d i spos ition . P roceeds, if any, a r e  retu rned to the 
College . 

D .  Agency Funds . Agency funds reflect funds held in  trust 
by the College . 
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2. LONGWOOD COLLEGE FOUNDATION 

Assets of the Longwood Col lege Foundati on, wh ich  is  
sepa r ately i ncorpo r ated and managed by its own Boa rd, a re not 
i n c l uded i n  these f i nanc i a l  statements. The F o u n d at i on i s  
aud ited by a f i rm of i ndependent certified publ ic  accountants. 
The f ol l ow i ng tabl e  summa r i z es the financ i al positi on of the 
Foundati on at June 3 0 ,  1 986 : 

Unrestr i cted Restr icted 
Funds Funds Total 

Assets $ 1, 5 9 4 , 6 6 0  $ 1 , 688, 9 2 2  $3, 283 , 582 -------------------- ---------- ----------
Liab il ities $ 8, 913 $ $ 8, 9 13 
Fund Bal ances 1 , 585 , 7 47 1 , 688, 9 2 2  3 , 27 4, 6 6 9  

TOTAL $1, 5 9 4 , 6 6 0  $ 1 , 688, 922  $3, 283, 582 ---------- ---------- ----------
The Foundation is or gan i zed as a fund raising activity to 

support the College. Gifts and pr ivate gr ants to the Col lege 
a r e  recei ved and mana ged by the Foundati on. Income received 
from the Foundation is reco r ded as a g ift when received. For  
the yea r ended June 3 0 , 1 986 , the C o l l ege received $ 2 53 , 2 1 7  
from the Foundati on. 

3. STATE APPROPRIATIONS 

Du r i ng the fiscal yea r ended June 3 0 ,  1 986 , the College 
received supplemental appropr i ati ons for Education and Gener al 
in  accordance with the Appropr i ati ons Act, Chapter 6 1 9. 

Or i g i nal Appropr i ation $7 , 6 4 2 , 7 45 
Central Fund Appropr i ati on for 

Personal Serv ice Adjustments 47 0 , 1 2 5  
Reversion to General Fund for 

I nsu r ance, Telephone and Travel 
and Cost Adjustments 5 , 5 2 0 ) 

4 .  REVERSIONS 

$8, 1 0 7 ,3 5 0  

As of June 3 0 ,  1 986 , The Col lege reverted to the Gene r al 
Fund  of the C omm onwea l th $80 6 wh i c h  rep resents the un used 
po rtion of Educati onal and Gener al funds, and unused po rtion  of 
State Student Fi nanc ial Assistance funds. 

3 



5 . LONG-TERM INDEBTEDNESS 
Bonds Payable 

Hi Rise System . General Obl igation 
Revenue Bonds, Ser i es 1 9 7 1 ,  iss ued 
$ 4 , 2 50 , 0 0 0 , b a l ance pay ab l e  i n  
ann u a l  i ns t a l l me n t s o n  J u ne 1 ,  
vary ing f rom $ 1 2 5 , 000 to  $ 2 7 5 ,000 
w i t h  i n t e r es t  o f  6 . 0 %  t o  4 . 0 %  
payab l e  sem i ann u a l l y ; t h e f inal 
instal lment of $27 5 ,000 being due in 
1992 . 

D i n ing Hal l . Gene r a l O b l i ga t i on 
Revenue Bonds, Se r ies 1 9 7 3 ,  issued 
$400 ,000, bal ance payable  in annual 
instal lments on Janu ary 1 ,  vary ing 
f r o m $ 1 5 , 0 0 0  t o  $ 3 0 , 0 0 0  w i t h 
i nt e r es t  of 4 . 9 %  to  3 . 5 %  payable 
semiannual ly ; the final instal lment 
of $ 5,000 being due i n  1 9 92.  

Athletic F ields. General Obl igat ion 
Revenue Bonds, Ser ies 1 98 2 -A, issued 
$100 ,000 , balance payable in annual 
instal lments on June 1 ,  vary ing from 
$ 5 ,000 t o  $ 1 5 ,000 w ith interest of 
1 2 .0 % pay ab l e  sem i ann u a l l y ; t h e 
final instal lment of $ 1 5 ,000 being 
due in 1 9 92. 

P h y s i c a l  E d u c a t i o n B u i l d i n g. 
Gene ral  Obl igat i on Revenue Bonds, 
Se r i es 1 98 2 - A, i ss u e d  $ 6 30 , 000 , 
b a l a n c e  p a y a b l e  i n  a n n u a l  
instal lments on June 1 ,  vary ing from 
$10 ,000 to $ 6 5 ,000 wi th i nterest of 
1 2.0% to 8.0% payable semiannual ly: 
the final instal lment of $ 6 5 ,000 
bei ng due in 2001.  

D i n i ng Hal l  Ren ovat i ons. Gene ral 
Obl igat i o n Revenue B o n ds , Se r i es 
1 98 3 - D ,  iss u e d  $ 1 1 5 ,000 , bal ance 
pay able i n  ann ual i ns tal l ments on 
J u n e  1 ,  v a r y i n g f r o m $ 5 ,000 t o  
$ 10 ,000 w i t h i n te r es t  of 7 . 2 5 %  t o  
8 . 1 %  payable semiannual ly ; the final 
instal lment of $10,000 being due in 
1 9 98.  
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Balance as of 
� .lQ....i. UM 

$ 1 , 6 50 ,000 

1 70,000 

7 5 ,000 

5 60,000 

100 ,000 



Bonds Payable 

F rench Dormito ry Renovation. General 
Ob l i g at i o n  Revenue Bonds ,  Ser ies 
198 3 -D,  iss ued  $ 690 , 000 , b a l a n c e 
pay ab l e  i n  annual  i nsta l l ments o n  
J u ne 1 ,  v a r y i n g f r om  $ 1 5, 000 to 
$ 6 5, 000 w ith i nte r est of 7 . 2 5% to 
8 . 3 %  pay able semiannual ly ; the f i nal 
i nstallment of $ 6 5,000 bei ng due i n  
2002. 

No r t h  an d M a i n  C u n n i n g h a m D o r m  
Ren o v at i o n s. Gene r a l  Obl i gat i o n  
Revenue Bonds, Se r ies 198 4 ,  issued 
$ 7 3 5,000, bal ance payable in  annual 
i nstal lments on June 1 ,  vary ing f rom 
$ 1 5,000 to $ 70,000 with i nterest of 
7 .0% to 1 2. 2 5% payable semiannual ly ; 
the f i nal instal lment of $70,000 
bei ng due i n  2004. 

TOTAL 

Bal ance as of 
June � ll8&_ 

$ 6 40,000 

705,000 

$ 3 ,900,000 

Debt serv i ce for the the next f ive years and in  the agg regate are :  

P r incipal Interest Total 

198 6 -198 7 $ 370,000 $ 27 3 , 3 57 $ 6 43 , 3 57 
198 7 -1988 380, 000 252 , 506 6 3 2 , 506 
1988 -1989 380, 000 230, 68 3 6 10, 68 3 
1989-1990 395,000 208 , 7 19 603 , 7 19 
1990-1991 410,000 18 5, 420 595, 420 
1991 -2004 1 ,96 5,000 1,088 , 38 6  3 ,053 , 38 6  

$ 3,900,000 $2, 2 39,07 1 $ 6 , 1 39,07 1 ---------- ---------- ----------

5 



6 .  LEASES 

The Col lege is t he 1 es see of computer equ ipment unde r a 
capital  lease. The assets and 1 i ab i l  i t ies unde r capital 
leases are reco rded at  the lower of the present value of 
the minimum lease payments o r  the fai r  val ue of  the asset. 
Gene r al f ixed asse ts a cq u i red v i a  l e ase ag reements f o r  
gove rnment a l  f unds a re c ap i tal i zed i n  the Gene r al F ixed 
Asset Account Group. The associ ated l i ab i l i ty is recorded 
in the Gene r al Long-Te rm Debt Account Group. The ent i re 
lease cont r act was paid off  June 3 0 ,  1986 wh ich  resul ted 
in a payo f f  o f  p r inc ipal  o f  $ 8 0 , 9 5 7 and i nte r es t  o f  
$ 1 3 , 678. 

The Co l lege uses v a r ious types o f  equ i pment unde r 
lease a r r angements. Comm i tments f o r  subsequent f iscal  
yea rs are as fol lows: 

1986 -1987 
1987 -1988 
1988-1989 
1989-1990 
1990 -1991 

$ 8, 5 1 2  
4 , 829 
4 , 3 28 
2 , 1 6 4  

- 0 -

The Tot a l  ren t a l  expense for the above equ i pment was 
approx imately $ 26 , 0 1 1  for the f iscal year ended June 3 0 , 
1986 . 

7.  LEAVE L IAB I L ITY 

Non facul ty sal a r ied employees ' attendance and leave 
r e g u l a t ions m a k e  p r o v i s i ons f o r  t h e  g r an t i ng o f  a 
spe c i f ied numbe r o f  days o f  leave w i t h  pay e a c h  year.  
Ins t r u c t i on pe r sonne l do no t e a rn le ave. At June 3 0 ,  
1986,  compensated bal ances were as fol lows: 

Acc r ued Sick  Leave L i ab i l i ty 

Empl oyees e a r n 1 0  hou r s  o f  s i c k  l e a v e  f o r  e a c h  
completed c a lenda r month  wo r ked rega rdless of length of 
se rvice .  The re is no l imit  on the max imum accumul at ion of 
sick leave. Upon pe rmanent sepa rat ion f rom State se rv ice, 
an employee with f ive or more years of cont inuous se rv ice 
is ent i t led to 2 5 %  of  h i s/ he r  accumul ated unused s i c k  
leave not to exceed $ 2 , 5 0 0 . At June 3 0 ,  19 86 , employees 
had e l i g i b l e  s i c k  l e ave b a l ances tot a l ing 28, 41 5 hou rs 
represent ing a l i ab i l ity of approx imately $ 198, 226.  
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Accrued Vacation Leave Liability 

Employees earn f rom 8 to 1 4  hou rs  of  v a c a t i on l e av e 
monthl y w i th a minimum accumulat ion of 192 hou rs to 3 3 6  
hou rs, depend ing on the employe es y ear o f  serv ice  w i th the 
Commonweal th. At June 30, 1986, the accumul ated vacat ion 
l e a v e  b a l an c e t o t a l e d  4 2 , 80 3  hou r s  r e p r e s e n t i n g a 
l i ab il i ty of approximately $ 3 79 , 1 1 3. 

8. COMPENSATORY TIME L IABIL ITY 

9 . 

10. 

El i g ibl e employees may earn compensatory t ime in l i eu 
of  payment for ove r t ime hou rs wor k ed. There  is no l imit 
on the maximum accumul ation o f  compensa tory  t ime  exc e p t  
that i t  must b e  taken as l eave w i thin one year o r  the t ime 
w i l l  no l on g e r  b e  av a i l a b l e t o  t h e  emp l oy e e. Upon 
pe rmanent sepa ration f rom State serv ices, the employe e  is 
ent i t l ed to r e c e i v e  compensat ion for his/her accumul ated 
compensa to r y  l eav e. At June 30, 198 6 ,  empl oyees had 
c o m p e n s a t o r y  l e a v e b a l a n c e s  t o t a l i n g  9 6 1  hou r s  
r epr esent ing a l i abi l i ty of approx imately $7, 4 4 7 .  

CONTRIBUTIONS TO PENSION PLAN 

Al l employees of the Co l l eg e  a r e  cov e r ed  und e r  t h e  
V i r g i n i a  Su pp l em en t a l  R e t i r e m e n t  Sy st em.  Requ i r ed 
cont r i bu t i ons to  t h e  V i r g i ni a Suppl ement al Re t i r ement 
Sy s t e m a r e  es t a b l i s h e d  a n nu a l l y  by  t h e  V i r g i n i a  
Suppl emental Ret i rement Syst em  Boa r d  and, subsequ ent l y, 
inc lud e d  in  the  App ropr i a t i ons Ac t by the  Leg isl atu r e. 
Employer  cont r ibut ion rates in eff ect for the f iscal y ear 
ended June 30, 1986 wer e  1 2 , 68%. 

T h e  a b o v e c o n t r i bu t i on r a t e s  w e r e a c tu a r i a l l y  
dete rmined by the Virgini a Suppl emental Ret i r ement Boa r d  
a s  t h e  r a t e s r e q u i r e d t o  f u n d  n o r m a l  co s t s  p l u s  
amor t i z at ion of  pr ior se rv ice  costs ov er a 40-year pe r iod. 
Ret i r ement costs incu r r ed by t h e  Col l e g e  for  the  f i scal  
year end ing June 30, 1986 wer e  $ 1,056 , 6 42.  

CONTI NG ENC I ES 

The Col l ege r ecei ves assistanc e f rom Non State g r antor 
ag enc i es in the  form of g r ants. Ent i t l emen t to these  
resou rces is g ene rally cond i t ional upon compl i anc e w i th 
the  t e rms and cond i t ions o f  g r ant ag reements , includ ing 
the  expend i tu r e  of r esou r c e s  f o r  e l i g i b l e  pu r po s e s. 
Substant i a l l y  al l g r ants ar�  subj e c t  to f inanc i a l and 
compl iance aud i ts by the g r anters. Al l d isal lowances as a 
r esu l t  of these audits become a l i ab i l i ty of the Col l eg e. 
As o f  Jun e  3 0 ,  19 8 6 ,  t h e  Co l l e g e  e s t i m at es that no 
mate r i al l i ab i l i t i es wil l r esu l t  f rom such audi ts. 
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1 1 . RESTATEMENT QE FUND BALANCES AT .J1!.N.E. .lQ.i 1985. 

The  f und b a l an c es o r i g i n a l l y r e po r t e d  i n  t h e 
Co l l ege ' s  F inanc i al Sta temen ts as of June 30, 1985 have 
been restated as fol lows : 

Cur rent 
Unrestr icted 

Fund Bal ance as 
o r i g inally repor ted 

Effects of Federal 
Wor kstudy addit ional 
Revenue 

Ef fects of Acc r ual 
of Leave L i abi l i ty 

Ef fects of Reversion 
of State G r ant Balance 

Ef fects of Reco rding 
Payment Pl an Agency 
Bal ances and un­
rest r i cted Net Interest 
earned 

Ef fects of Accounts 
Payable Adj ustment 

$90 5, 799 

1 1 , 29 3  

( 499 , 791 ) 

9 7 , 1 40 

39 , 5 46 

$ 5 5 3 ,98 7 
= = == = = = =  
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Cur rent 
Rest r i cted 

$ 59 , 40 3  

( 2 , 7 19 )  

( 1 4 ,03 4 )  

$ 42 , 6 50 
======= 

Agency 

$300, 16 2  

1 55 ,9 7 3  

$ 456 , 1 3 5  
======== 



A P P E N D I X 
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LONGWOOD COLLEGE 
INTERCOLLEGIATE ATHLETICS 

STATEMENT OF REVENUES AND EXPENDITURES 
For The Twelve Month Period June 30 , 1986 

Ope r ating Revenues : 

Athl etic Stud ent Fees  

Tick et Sal es 

Total Rev enue 

Ope r ating Expenditu r es: 

Coaches Sal ar i es 
Other  Sal ar ies  
Part-Time Wag es 
F r i nge Benef its 
Recovery To E&G 

Total Per sonal Se rv 

Travel  
Tel ecommun ication s  
Postage 
Ref er ee Off ic i al s 
Othe r  
Recovery To E& G 

Total Contr actual Se r 

Recreational Suppl i e s  
Of f ice Suppl i e s  
Medical Suppl i e s  
Other  
Recovery To E& G 

Tota l Suppl ies  & Mat. 

Scho l ar ships 
Othe r  
Recovery To E& G 

Total Tr ans . Payments 

$1, 002, 7 54 

1 , 046 

$ 2 3 4,3 6 7  
7 2,8 1 5  

1,4 20 
7 7 ,047  

1 1 3 ,6 1 3  

6 7 ,6 47  
1 3,7 2 3  

3 ,909 
1 4,3 87 
9,07 8 
7,5 4 4 

2 5 ,3 7 6  
5,4 80 
5,2 3 5  
4,05 2 

2 6,104 

1 3 5,279 
3,039 

6 46 

$ 499,2 6 2  

1 1 6,2 8 8  

6 6 ,2 4 7  

1 3 8,96 4 

APPENDIX I 

$ 1 ,003,800 



Ins u r ance 
Other 
Recovery To E&G 

Total 

Equ ipment 

Debt Serv ice 

Total Expend itu res 

Exces s Revenues Over Expend itu res 

1 4, 4 60 
3, 260  

19 , 4 40 

37, 1 63 

8 , 5 49 

104,935 

9 7 1, 408 

32,392 
======= 



REVENU ES : 

Student Fees 
Con f e r ence Fees 
Vend i ng Sales 
Pa r k i ng Fees and F i nes 
Bookstore  Comm i ss i ons 
Ath l et i c  Ticket  Sales 
Facu l ty/ Staff  Hou s i ng 
Other  

TOTAL REVENUES : 

EXPENDITURES AND OTHER 
DEDUCTIONS : 

P e r sonal Services 
Con t r actual  Servi ces 
Suppl i es and Mate r i als  
Trans fer  Payments 
Con t i nuous Charges 
Equ i pment 

TOTAL EXPENDITURES : 

MANDATORY TRANSF ERS : 

Annual Debt Se rvice  

TOTAL EXPENDITURES AND 
TRANSFERS 

Excess ( De f i c i ency ) of Revenue 

) 

LONGWOOD COLLEGE 
AUX IL IARY ENTERPRI SES 

STATEMENT OF REVENUES AND EXPENDITURES 
Year Ended June 3 0 , 1 9 86 

Student Facul ty/Staf Other  
Se r v i ces Athl e t i cs Hou s i ng Aux i l iary 

$ 6 , 41 4 , 3 76 $ 1 , 0 0 2 , 7 5 4 $ 1 1 7 , 4 91  $ -
2 1 8 , 6 30  

56 , 8 6 8  
3 1 , 3 0 8  - - -
1 8 , 9 1 0  - - -

1 , 0 46 -
2 , 6 2 6  -

2 3 , 144  

APENDIX I I  

Total  
Aux i l i a ry 

$ 7 , 5 3 4 , 6 2 1  
2 1 8 , 6 3 0 

56 , 8 6 8  
3 1 , 3 0 8  
1 8 , 9 1 0  

1 , 0 4 6  
2 , 6 26 

2 3 , 1 4 4  ----------- ----------- ----------- ----------- -----------
6 , 46 4 , 5 9 4  1 , 0 0 3 , 80 0  1 2 0 , 1 1 7  2 9 8 , 6 42 7 , 8 87 , 1 53 ----------- ----------- ----------- ----------- -----------

2 , 066 , 7 2 5  499 , 2 6 2  3 , 1 7 8  6 8 , 36 4  2 , 6 37 , 52 9  
2 , 1 1 8 , 7 2 5  1 1 6 , 2 8 8  3 6 , 3 1 8  1 0 8 , 5 54  2 , 37 9 , 88 5  

3 4 2 , 5 5 8  6 6 , 2 47  1 2 , 0 9 8  24 , 3 93  4 4 5 , 2 9 6  
270 , 0 50  1 3 8 , 9 6 4  1 9  1 4 , 7 0 4  4 2 3 , 7 37  
2 8 4 , 8 4 8  37 , 1 6 3  1 1 , 1 98  7 1 , 4 50  4 0 4 , 6 5 9 
1 5 4 , 8 1 0  8 , 5 4 9  3 , 6 94 1 0 , 2 40  177 , 2 93  ----------- ----------- ----------- ----------- -----------

5 , 2 37 , 7 1 6  866 , 47 3  6 6 , 50 5  297 , 7 0 5  6 , 46 8 , 3 9 9  ----------- ----------- ----------- ----------- -----------

5 4 8 , 3 8 5  1 0 4 , 9 3 5  - - 6 5 3 , 3 20 

----------- ----------- ----------- ----------- -----------
5 , 7 86 , 1 0 1  971 , 40 8  6 6 , 50 5  297 , 70 5  7 , 12 1 , 7 1 9  ----------- ----------- ----------- ----------- -----------

over Expend i t u res  $ 67 8 , 49 3  $ 3 2 , 3 9 2  $ 5 3 , 6 1 2  $ 9 3 7  7 6 5 , 4 3 4  

Fund Balance Begi nn i ng o f  Year 

Fund Balance End of Year 

=========== 2==s==E==== =�2======•2 =ss=•=••••s 

955 , 720 -------
$ 1 , 7 2 1 , 1 54 -----------

) 



( 2 )  FEDERAL GRARTS1 

Acc211nt Federal Agency 
MIUllbH 

5-2 1002  National Endowmen t f o r  the 
the Human it ies 

5-22001  t-/\SA 

5-22002  NASA 

5-21003  Un ited States 
In format ion Agency 

5-22003  NASA 

5-22004  NASA 

5-27001  Department of Ene rgy 

5-27 000  Department of Ene rgy 

5-27003  Department of Ene rgy 

5-27002  Department of Ene rgy 

5-2 1 0 1 4  Nat ional Foundat ion 
for Human it ies 

5-2 1008  Nat ional Foundation 
for  Human it ies 

\ 

LONGWOOD COLLEGE 
SCHEDULE OF FEDERAL GRANTS 

FOR THE Y EAR ENDED JUNE 30 , 1986 APPENDIX I I I  

Guilt Im... Glint Period G.unt. Subject lndll::m:t 
CAa.t. 

EK-2007 9-84  1/1/85  - 1/31/86 Restor ing Great Long Works  yes 

to I n t roducto ry Lite ratu re 

NAG- 1 - 4 9 8  7/1/84 - 9/1/85  Growth of  Lead Tin Tel l u r ide no 
Crystals  i n  Gels 

N/A 9/1/84 - 8/31/85  Sa lary , F r inge Benefits  for  no 
Vi s i t ing Sc ient i s t  at NASA 
Langl ey Research Center 

IA20 819-l9-G 9/1/ 83  - 8/31/86 Partnership Grant for no 
Professors 

NAG-1 - 3 57 t2 10/1/84 - 9/30/85  Bithienyl Polyme rs  no 

NAG-1-6 27 1/1/86 - 12/31/86 Crystal Growth in no 
Br idgeman Fu rnaces 

DE-FG4 3 - 7/1/84 - 6/30/8S Technical Ass istance in  no 
8 4 R3 6 6 6 3 5  Energy Conservat ion cycle VI 

OMME/VAO l0  8/1/84 - 5/3 1/85 Ene rgy Conservation cycle  VI  no 

DE-FG43 - 7/1/85 - 12/31/86 Energy Conservat ion cycl e  VII  no 
85R3 7 7 1 6 0  

DE-PG43 - 6/1/85 - 11/30/86 Techn ical Ass istance in  no 
8 5 R37 7 0 3 8  Energy Conservat ion cycle VII 

FV-20 40 0 -85  10/1/85 - 9/30/86 Great Serial Novels YH 

EK-2 0 07 9-84  1/31/85 - 1/31/86 Restoring Great Long yea 
Works  To Int roductory 
Literatu re 

Aaount 

$28 , 492 

1 2 , 6 17 

5S , 0 00 

50 ,000  

31 , 7 85 

54 ,000  

12 , 314  

55 , 2S0 

81 , 517 

39 ,324  

44 , 51 8  

2 8 , 492 
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INFORMATION ITEM 

POLICY: PERSONNEL 

BUSINESS AFFAIRS COMMITTEE 

...aJ 7 --..: . ..,.._ 
I 

BY-LAWS: ARTICLE V, SECTION 3 

1 . All  classified and hourly employees received an across  the 
b o ard s a l ary i ncrea se o f  4 .5 7 %  e ff e c t ive  Ju ly 1 ,  1 9 86 
authori zed by the Legislature through the agency budget . 

2 . T hree pos i t i ons  w ere rea l l oc a ted upw ard e ff e c t ive Ju ly 1 ,  
1986: Brenda Nagy to Personnel Ass istant , Karen Schinabeck 
to Scholarship and Placement Coordinator and Karen Stokes to 
Computer Operator . 

3 . Dur i ng t he 1 9 8 5 - 86 year , 14 employees  wer e real l o c ated  
upw ard , n i ne i n - h ou se pro m ot i ons o c curred and s ix hour ly 
people were appo inted to permanent full-time positions . 

4 . S t art i ng Ju ly 1 ,  1 9 86 ,  a l l  Longwood per s o nnel  now have a 
c h o i ce o f  he a l th  care insurance one o f  w h i c h  inc ludes  a 
dental plan . 

5 . Thirty-six hourly people were hired for summer employment . 

6 . Act i ons since last Board report: 

Retirements: Barbara Patterson - May 31 , 1 9 86 Clerk-Steno B 
Regina Randolph - March 31 , 1 9 86 Custodial 
Worker-Di sabil ity 
Ruby Smith - July 31 , 1986 - Horne Economics 

Transfers : Eric Shoemak er - July 31 , 1 9 86 Pol ice Chief 
(Old Dominion University)  

Resignations : Frank Bowman - June 9 ,  1 9 86 Pol ice Officer 
Deborah Hedrick - August 1 ,  1 9 86 - Placement 

Promotions : James Huskey - September 4 ,  1 9 86 from Campus 
Police Sargeant to Campus Pol ice Chief 

Al an Frank lin  - Apr il 3 ,  1 9 86 Clerk D 
( Postmaster ) 

Joe Bowman - June 9 ,  1986 Postal Aide 
Kay Nixon March 24 , 1 9 86 Clerk Steno D­

Institut ional Advancement 
Barbara Stonik inis - February 16 , 1 9 86 

Ass istant to Vice Pres ident ot 
Inst itutional Advancement 

W i l l i e Oert e l  - October 1 ,  1 9 86 fro m  Campus 
Police Officer to Campus Pol ice Sergeant 
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Cynthia Mason - October 1 ,  1986  hourly Clerk  
Typi st to  p e r manent Sec re tary  Seni o r  i n  
Continuing Educat i on 

Claudio Aragon August 16 , 1986  hourly Painter  
to  permanent Ut ility Serviceman 

outside liel!i Hires : Donna Raby - Feb . 24 , 1986 Director 
of  Purchasing 

John Thompson - July 1 ,  1986  Police 
Officer 

Robert  Baldwin - June 3 0 , 1986  Golf 
Course Manager  

• • I 

. ' 
• - . i: 

II • '" r 
,, ,. •• l : 

'.-,�- •. . 

Ma r l ene F .  Brown  - Septembe r 1 ,  1 9 8 6  
E n r o l l m e n t  a n d  S t u d e n t  S e r v i c e s  
Specialist in Placement Office 

Judy Meloy - September 15 , 1986  Student 
Development Educator in Student Affai rs 
area 

Hourly in-house promotions ..t..Q permanent positions : 

Betty Newman - July 1 ,  1986  Clerk-Stenographer C 
Geneva Coffin - Apr il 9 ,  1986  Clerk-Stenographer C 
Virginia Bates - Apirl  1 Custodial Worker 
Ricky Sims - Apr il  1 ,  1986 Custodial Worker  
Robert Mason - June 16 , 1986  Custodial Worker  
Oral Roberts - July 16 , 1986  Custodial Worker  

20 
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PRIORITY 3 

PRIORITY 4 

1) 
2)  

3) 

Space inadequate according to SCHEV guide lines . 
Building not designed for state-of-the art 
technologies . 
Need for comprehensive telecommunciations­
based instructional curriculum. 

Replacement of Computer, Computer Peripherals and 
Operating Software for Computer ized Library System 
$ 2 2 5, 0 0 0  General Fund - 1 9 87 - 8 8  

1 )  Present computer purchased from Tech in 1 9 8 2  
is reaching obsolescence. 

2 )  Within next year manufacturer wi l l  no longer 
maintain equipment. 

3 )  Recent upgrade of VTLS has left Longwood with 
a computer system that cannot be used to 
access over 1000 l ibrary records containing 
accents and diacritics - nor can new records 
containing diacritics and accents be entered. 

Support Services for Learning Disabled and Physical ly 
Handicapped Students 
$ 105, 0 0 0  General Fund - 1987 - 8 8  
Two FTE positions - 1987 - 8 8  

1) Section 5 0 4, Rehabi litation Act of 1 973 , and 
its implementing regulations, require Col le ge 
to provide reasonable services/ accommodations 
for disabled students . 

2) Need to provide services as comparable as 
provided by public elementary/secondary schools. 

3 )  Would deve lop a model higher education program 
to demonstrate how the needs of such students 
can be met appropriately. 

4 )  Number of handicapped students is increasing -
from 2. 7%  to 7. 3%  from ' 7 8  to ' 8 4 - and will 
continue to increase. 

Longwood Business Innovation Center 
$ 200, 000 ( General Fund ) - 1987 - 8 8  
$ 1 50, 000 ( General Fund ) - 1 9 8 8 - 8 9  
One FTE position - 1987-88  

1 )  Southside area accounts for only 1 . 1% of 
industrial output for state . 

2) Unemployment rate higher than state average . 

2 1  



PRIORITY 6 

PRIORITY 7 

Southside Virginia Literacy Proj ect 
$66 , 8 3 3  (General Fund) - 1987- 8 8  
$ 6 8 , 8 8 6  (General Fund) - 1988- 8 9  

1 )  Only 3 9. 6\  of  population 2 5  years o ld or 
older has completed high school. 

2 )  Three-phased proj ect : 
Coordinating Activities and Promoting 

Literacy 
Research 
Model Literacy Program for Longwood 

Employees and Southside Virginia 
Businesses and Industries 

Continuation of Summer Foreign Immersion Programs 
$ 101,000 ( General Fund) - 19 8 7 - 8 8  
$ 103, 500 ( General Fund ) - 1988 - 8 9  
One FTE Position - 1 9 87 - 8 8  

l )  Retraining of existing teachers in  languages 
of French, German, and Spanish. 

2 )  1987 program would include Japan immersion. 
3 )  For language teachers, social studies teachers, 

business people. 
4 ) This total- immersion program is the only such 

offering in  Virginia. 

Revenue Bond funding for the purchase and installation 
of a campus wide telecommunications network. 
$ 800,000 ( Revenue Bond ) - 19 8 7 - 8 8  

l )  Funds would be combined with $ 700,000 revenue 
bond approved in 1 98 5. 

2 )  Allow installation of a system to handle both 
administrative needs and auxiliary needs of 
College - students, residence halls . 

3 )  Recommended by Department of Information 
Technology. 

22 



r I .. "" l -.. • 

.t 

a I .  
• I , . . - . .... I • 

I ......
. ,,,_ .. J .. :". - .. - ":.� 

I,. I • 
l • ' I  _..'" r• II ' 

L. 
:... 

• 
Longwood Literacy Program 

Longwood College has established a Literacy Program for employees 
who want to l ea r n  to read , w r i t e  and othe r wi se i mprove the i r  
basis  skills .  Dr.  Mary Stuart Woodburn, a member of the faculty, 
has ag reed  to wor k  w i th ou r empl oyee s in the program .  An 
informati onal meeting for interested employees was conducted and , 
to date , we  have had seven employee s  s ign up for inst r uc t i on in  
reading and w r iting and seven other employees express an interest 
in lea r n ing ba s ic ar ithmet ic .  Instruction in the reading and 
writing has begun and will continue throughout the academic year . 

2 3  
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ACTION ITEMS 

POLICY : 

BY-LAWS : 

RECOMMENDATION : 

' 

App roval  o f  the 1 9 8 6 -8 7  Ope r at ing and 
Budgets 

Article v, Section 3 

On behalf  of the Business Affairs  Committee , 
I m ove that the Board  o f  Vi s i t o r s  approve the 
a t t a c h e d  1 9 8 6 - 8 7 Ope r a t i ng and  Ca p i t a l  
Budgets . 
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REVENUE :  

Tu i ti on and Fees 
State Appropri ati ons 
Federa l  Grants a nd Contracts 
Pri vate G i fts , Grants and Contracts 
Sal es and Servi ces of E&G Act i v i ti es 
Sal es and Servi ces of Aux i l i a ry Enterpri ses  
Oth er Sou rces 

TOTAL REVENUES 

EXPEN D ITURES : 

Educat i onal and General 
Stu dent F i nanc i a l As s i s tance 
F i nanc i a l As s i s tance for E&G 
Aux i l i ary Enterpri ses 

TOTAL EXPENDITURES 

N ET INCREASE ( DECREASE )  

Ju l y  1 ,  1986 

2 5  

$ 4 , 0 53 , 600 
9 , 059 , 400 

60 , 000 
8 , 429 , 71 0  

60 , 000 
$2 1 , 662 , 7 10  

$ 1 3 , 2 33 , 000 

8 , 142 , 100 
$2 1 , 3 7 5 , 100 

$ 287 , 6 1 0  

$ 
345 , 000 

1 , 240 , 100 
310 , 400 

$ 1 , 895 , 500 

$ 
1 , 055 , 400 

653 , 600 
186 , 500 

$1 ,895 , 500 

-0-



Renovati on of  Jarman 
Fuel Handl ing Improvements 
Science Building Renovation 
Science Equipment 
Science Building Supplement 
Handicapped Access C-4 
Energy Conservat ion C-7 
Power Plant Wood Conversion 
Asbestos Removal 
Maintenance Reserve 

REVENUE BONDS 

Telecommun icati ons System 
Repai r Res idence Halls Parapet Walls  
Repair  Residence Halls Bath Fixtures 
Repair Residence Halls Air Conditioner s  
Parking Lot Construction 
New Student Housing 
Renovation of  Cox/Wheel er Residence Halls 

AUXILIARY ENTERPRISE RESERVES 

French Gym Renovation 
Handicapped Access Improvements 

2 6  

$ 3 3 8 , 120  
4 0 1 , 850  
726 , 37 3  

19 , 7 29 
103 , 4 00 

7 9 , 850  
123 , 022 

40 , 092 
36 , 311 

432 , 560  

$ 9 , 2 6 8 , 0 0 0  

$ 700 , 0 00  
410 , 00 0  
438 , 0 0 0  
27 5 , 00 0  

1 , 100 , 00 0  
s , 00 0 , 0 0 0  
1 , 345 , 0 0 0  

$ 527 , 477  

$ 428 , 477 
99 , 00 0  

�l2 ,096 ,284 
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BUS INESS AFFAIRS COMMITTEE "-. I • I 

l • 
-1 .:._ 

C-hanges  in Admi s s ions  Depo s i t s  and Fees  for  
Fall , 1 9 87  Term 

1,- -

Article v, Section 3 ;ii r- ·- ---1 
, ,_L....,_, __ ... 

On behalf of the Business Affairs  Committee , 
I move that the Board of  Vis i to r s  approve the 
a t t a c h e d  p r opo s e d  chan g e s  i n  adm i s s i o n  
deposit amount and application fee/policy. 



Rick Hurley 

Bob Chonko 

September 18 , 1986 

SUBJECT : Recommendations for Changes in Admiss ions Deposit s  and 
Fees Beginning Fall , 1987  Term 

As a r e s u l t  o f  ou r s u r vey o f  Vi r g i ni a  co l l eges  and d i sc u s s i ons  
with affected college departments ,  the following deposit amounts 
and appl icat ion fee changes are recommended for action : 

1 .  I nc r ea se t he cu r r ent $ 9 0 . 0 0  admi ssi ons depos i t  to  
$ 1 0 0 . 0 0  for  day st ud ent s and $ 1 5 0 . 0 0  for  r e s i d ence  
st udent s .  F ifty d o l l a r s  of  t he res idenc e  am ount i s  
cons idered a room deposit . 

2 .  E l i m i nate the cu r r ent $ 1 5 . 0 0  fee and requ i r e m ent of  
complet ing anot her appl i c at i on f o r m  for  students  who  
wish  to  reapply for admiss ions within a 3-year pe r iod 
of initial application .  
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POLICY: Approval of  Use of  MasterCard  and VI SA f o r  
of tuition and fees 

v, Section 3 

On behalf of the Business Affairs Committee , 
I move that the Board app rove the pract ice  o f  
allowing the College to accept MasterCard and 
VISA as payment of College charges . 

2 9  
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V I SA ANO MASTER CHARGE FOR TU IT ION PAYMENT ·i 

VA. TECH JAMES MADI SON RADFORD 

Accepts both cards Accepts both for 1ooes not accept 
for tu i t ion and summer and wi nter e i ther. 

w 
0 

room and board for s�ei!� · Professors 
any type of  tu i t i on. t v Conti nu i ng 
Will only accept Ed. reg i stration an 
i f  i n  person and very few of these 
has card - none are done wi th cred i 
over the phone. cards. Teachers 

Has been done 
for at least 
5 years . 

Conven i ence to 
students .. Offi ce 
staff fi nds i t  
very t ime consum­
i ng. 

-� .. · --��, 
"" <,."> • C.\ 

./ l. . t'} 
, •• , 

ta ki ng classes for 
certi fi cati on tend 
to use i t  qu i te 
often. 
Requ i re student to 
be i n  person with 
card in hand. Staff 
spends severa l hour 
on phone after reg i �-
trat ion wi th Master 
Charge to ver i fy 
acceptance. Very fe 
are rejected. · Has 
been done for at 
l east 9 years . 
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GEORGE MASON 

Does not accept 
e i ther. 

>,, 

vcu OLD DOMINION 

Accepts both cards Accepts both cards 
for su11111er , wi nter for su11111er , wi nter 
& Cont i nu i ng Ed . No and Cont i nu i ng Ed . 
i n imum amount for tui ti on and 

requi red.. room and board . 
Wi 1 1  accept by ma 1 1  Prefer to be done � but prefer to be i n  i n  person but i f  1 
person . Call Maste done by phone , Masti 
Charge ' i f  amount i s  charge i s  called to 
over $500 . eri fy ,  otherwi se 
Probably close to h l not veri fi ed . 
of  the students use , 
th i s  method . Small percentage oil 
Has been done for students use thi s  L 
1 0  years. ethod . 
A convenience to 
students . 

•, 
Has been done for 
about 6 years . . ';■ 
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ACTION ITEMS 

POLICY : 

BY-LAWS : 

RECOMMENDATION : 

II . . 
I • 

I .  

... .. 

BUSINESS AFFAIRS COMMITTEE 

\ J . . 
'1 

'. ■ Jl 

Tuit ion Waiver  for  Out-of-State Students  
Working for  a Virginia Employer 

Article V ,  Section 3 

On behalf of the Business Affai rs  Committee , 
I move  t ha t  t he B o a r d  a pp r ove a t u i t i on 
waiver for out-of-state students working for 
a Vi rg inia Employer en rolled in Longw ood 
C o l l e g e  c o u r s e s  u n d e r  t h e  cond i t i o n s  
desc r ibed i n  Sec t i on 2 3-7 .4  Part G of  t he 
Code of Virginia . 

3 1  

1: 

- I I 



POLICY : 

BY-LAWS : 

RECOMMENDATION : 

Enrollment Proj ections 

Article v, Section 3 

On behalf of the Business Affairs  Committee , 
I move that the Board approve the enrollment 
pro j ect ions for 1 9 8 6 -87  - 1 9 8 9 - 9 0  academ ic  
years as  shown on the attached . 

3 2  



Fall On-Campus 
Headcount 

Fall Semester 
FTE 

Annual FTE 
(All Sessions) 

2397 

2 5 38 

2775  

2426 

2545 

2746 

2 589 2595  2597 

2666 2631 2732 

2820 2908 2882 

EnrDllment Projections 

86-87 87-88 88-89 89-90 

Fall On-Campus 
Headcount 2762 2780 2807 2836 

( Including Employees 
& Senior Citizens) ( 2789 ) ( 2810 ) ( 2837 ) ( 2866 )  

Fall Semester 
FTE 2791 2808 2835 2864 

Annual FTE 
(All Sessions) 2919 2948 2977 3007 

Longwood College 
Office of Planning , Research and Information Systems 
September 30 , 1986 

3 3  
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Ms. 

Ms . 

Dr. 

Ms . 

Mr . 

Martha A. 

L O N G W O O D  C O L L E G E  

Par.ville, Virginia 

Burton 

BOARD OP VISITORS 
1986-87 

Mr . Thomas D. Rust , Rector 

Jean Dixon Colgate Mr. Bertram R. Schewel 

Harold w. Conley Ms . Linda E. Sydnor 

Martha w. High Mr . W . T . Thompson I I I  

George E. Murphy, Jr. Mr . Hunter R .  Watson 

Lt. General Samuel V. Wilson ( Vice Rector ) 

OFF I C I ALS 

Janet D .  Greenwood, Pres ident 

Richard V .  Hurl ey, Vice Pres ident for Business Affa irs 

John P .  K i ng, Associ ate Vice President for Pl ann i ng, 
Research, and I nformation Systems 

............,,_ Donald L .  Lemish, Vice Pres ident for Institutional Adv ancement 

Phyl l is L .  Mable, Vice Pres ident for Student Affa irs 

Donald C .  Stuart, Vice Pres ident for Academic Affairs 

H .  Donald Winkler, Associ ate V ice President and Executi ve 
Director of Publ ic Affa irs and Publ icati ons 
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LONGWOOD CvuLEGE 
BALANCE SHEET 

As of June 30 , 1986 

J J J 

With comparativ e  Figu res at June 30 , 1 9 8 5  Exhibit A --------------------------------------------------------------------------------------------------------------------------------------
ASSETS LIABILITIES AND FUND BALANCES 

Cur rent 
Year 

CURRENT FUNDS: 
Unrest r icted : 

Cash S 1 , 76 4 , 2 3 2  
Accoun t s  receivab l e :  

Prior  
Year  

Sl , 36 5 ,287  

CURRENT FUNDS : 
Unrest r icted : 

Accounts payabl e  and acc rued expenses 
Accrued l eave ( Notes 7 and 8 )  

Students - Net o f  a l l owance f o r  doub t f u l  
accounts  of  $45 , 7 20 f o r  cur rent y e a r  
and $47 , 600 for  p r i o r  year 5 , 3 89 7 , 3 80 

Defer red revenue 
Due to Commonweal th o f  Virg i n i a  petty 

cash advance 
Other  

Tota l  Unres t r i c ted 

Rest r ic ted : 
Cash 
Accounts  receiv abl e 

Total  Res t r icted 

Total Cur rent funds 

LOAN FUNDS : 
Cash 
Accoun t s  receivab l e  
Notes receivab l e  - net o f  a l l owance f u r  

doubtf u l  accounts  of  $97 , 2 1 9  f o r  cu r r ent 
per iod and $85 , 5 1 2  fo r  p r i or pe r i od 

Total Loan funds  

PLANT f'UNDS : 
Unexpended : 

Approp r i at i ons ava i l ab l e  

Total  Unexpended 

Investment in plan t : 
Land 
Bu i l d i ngs 
Equipment 

Total  Investment  in Plant  

Total  Plant funds 

AGENCY FUNDS : 
Cash 

Total Agency funds 

3 , 1 1 9 7 , 766 ---- ---- -- ----------
1 , 77 2 , 7 40 l , 3 80 , 4 3 3 ---------- ---- ------

1 6 ) , 906 46 , 5 7 1  
) 0 , 9 88  

----- ----- ----------
1 9 4 , 89 4  46 , 5 7 1  ----- ----- ----------

$ 1 , 967 , 6 3 4  $ 1 , 4 2 7 , 00 4  
= = - = = : = = = =  = = = = = = = = = =  

fund ba l ance  

Total  Unrest r i cted 

Res t r i c ted : 
Accou nts  payab l e  and acc rued expenses 
Acc r ued l eave  ( Notes 7 and 8 )  
fund ba l ance 

Tot al Rest r i cted 

Tot a l  Cu r r ent  funds 

8 7 , 270  
4 6 2 4  

LOAN fUNDS : 
7 2 , 0 5 8  fund bal ances : 

200  

4 3 4 , 3 7 8  3 80 , 894  -------
5 2 6  , 2 7 2  S 4 5 3 , 1 5 2 

- - - - - - - = = =  = = = = = = = = = =  

u .  S .  Gover nment  r e f undab l e  
Col l ege funds - Rest r icted 

Tot a l  Loan funds 

PLANT fUNDS : 
Unexpended : 

Accou n t s  payabl e  
9 6 7 , 085  1 , 584 , 7 88 Re t a i nage payable 

Fund bal ance 

967 , 0 8 5  1 , 58 4 , 7 88 

1 , 3 2 8 , 08 1  1 , 3 2 8 , 0 8 1  
3 2 , 8 8 1 , 9 2 0  3 2 , 2 1 0 , 53 9  

6 , 26 0 , 90 9  5 , 540 , 6 84 ---------- ----------
40 , 470 , 91 0  3 9 , 0 7 9 , 304  ----- ----- ----------

S 4 1 , 4 3 7 , 995 $40 , 6 6 4 ,092  
=======z==  z=z=•===•• 

871 , 41 9  456 , 13 5  ---------- ----------
871 , 4 1 9  456 , 1 3 5  

----=-••=• -�======== 

Tot a l  Unexpended 

Inves tment  in p l an t : 
Bonds payabl e  ( Note  5 )  
Leases payab l e  ( Note 6 )  
Net i nves tment  i n  p l an t  

Tot a l  I nvestment i n  Plant 

Total P l ant  Funds 

AGENCY fUNDS : 
funds held  in  custody for others  

Tot a l  Agency fund s  

T h e  accompany i ng n o t e s  to  f i nanc i a l  s t atements  are  an· integ r a l  p a r t  of  t h i s  statement . 
Comp i l ed f rom the books of the i ns t itut i o n  wi thout aud i t .  

Current Prior 
Year  Year 

s 493 ,677 s 266 ,734  
580 , 7 45 499 ,791 

30 , 557 53 ,921  

26 , 000 6 ,000 
641 , 76 1  55) , 9 87 ---------- ----------

l ,  77 2 , 7 40 1 , 190 , , n  ---------- ----------
8 , 981  1 , 202 
4 , 042 2 , 719  

1 8 1 , 87 1  42 , 6 50 ---- ------ ----------
194 , 89 4  46 , 57 1  ---------- ----------

S l , 967 , 6 3 4  S l , 427 ,004 
: : a a = • c ••• •••••••••• 

609 , 45 5  538 , 1 55 
( 8 3 , 1 8 3) ( 85 , 003 ) 

- - - - - - - --- --- - y- - - - -

526 , 27 2  S 453 , 152 
======2••· •••••••••• 

6 8 , 406 193 
- 12 ,460 

898 , 67 9  1 , 572 , 13 5  ------- ----------
967 ,085  1 , 584 , 788 

3 , 900 , 00 0  4 , 255 ,000 
- 80 , 957  

36 , 5 70 , 91 0  34 , 7 43 , 3 47 ---------- ---------
40 , 470 , 910 3 9 , 07 9 , 304  ---------- ----------

S 4 1 , 437 , 995 S40 ,61 4 ,092 .......... .......... 
871 , 4 1 9  456 , 135  ---------- ----------
871 , 419$ 456 , 1 3 5  .......... .......... 
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LONGWOOD COLLEGE 
STATEMENT OF CHANGES IN FUND BALANCES 

Year Ended June 30 , 1986 
Exhibit  8 ----------------------------------------------------------------------------------------------------------

Items 

Pl ant Funds 

Cur rent Funds Ret i r ement 
------------------------ Loan of Investment 
Unrestr icted Restr icted Funds Unexpended Indebtedness in Plant ---------------------------------------------------------------------------------

Revenues and other add ition s :  
Unrestricted cu rrent funds revenues 
State appropriations - Restr icted 
Federal g r ants and cont racts 
State g rants and cont racts 
P r ivate gifts ,  g rants and contracts - Res t r icted 
Interest on loans receivable 
Federal government advances 
Proceeds from sale of gene ral obl igat ion bonds 
Expended for plant faci l it ies ( $ 56 1 , 292 

expended from cu rrent funds)  
Ret i rement of indebtedness 
Other revenues 

Total revenues and other add i ti ons 

Expenditures and other deductions : 
Education and general expend itu res 
Aux il iary enterpr i ses expenditu res 
Loan cancellations and wri te-offs 
Admi nist rative and collection costs 
Expended for plant fac i l i ties 
Reversions to the General  Fund 

of the Commonwealth ( Note 4 )  
Ret irement o f  indebtedness 
Interest on i ndebtedness 

Total expend itu res and other deductions 

Transfers among funds : 
Mandatory : 

Debt service 
Nonmandatory : 

(To)/from other funds 

Total t r ansfers 

Net increase ( decrease ) for the year 

Fund balance (def icit)  at beginning of  yea r 

Fund balance ( deficit )  at end of year 

$ l 9 , 76 2 , 836  

1 , 27 1 , 1 88 
3 42 , 5 8 3  
3 1 0 , 4 2 5 360  

7 , 0 69  
7 5 , 00 0  

5 , 20 4  

1 5 1 , 16 8  

1 , 3 9 1 , 606  
4 3 5 , 9 5 7 

-------------------------------------------------------- - ---------------
1 9 , 76 2 , 8 36 1 , 9 24 , 1 96  87 , 6 3 3  1 5 1 , 16 8  1 , 827 , 56 3  -- ---------------------------------------------- - - ---- - -----------------
12 , 32 3 , 0 4 3  

6 , 46 8 , 3 99 

248 

1 , 9 1 4 , 146  

5 5 8 

1 4 , 0 96  
5 1 7  

830 , 3 1 4  

4 3 5 , 9 5 7  
3 1 1 , 9 98  -------------------------------------------------- - - ----- ----- -

1 8 , 7 9 1 , 6 90 1 , 9 1 4 , 7 0 4  1 4 , 6 1 3  830 , 3 1 4  7 47 , 9 5 5  ------------------------------------------------------------------------

7 47 , 9 5 5 ) 7 4 7 , 9 5 5  

( 1 3 5 , 4 17 ) 1 2 9 , 7 2 9  - 5 , 6 88 ------------------------------------------------------------------------
( 8 8 3 , 37 2 )  1 2 9 , 7 2 9  - 5 , 6 88 7 47 , 9 5 5  ------------------------------------------------------------------------

87 , 77 4  1 3 9 , 2 2 1  7 3 , 020  -67 3 , 4 58 1 , 827 , 5 6 3  

5 53 , 987  4 2 , 6 50 4 5 3 , 2 5 2  1 , 5 7 2 , 1 3 6  - 3 4 , 7 43 , 3 47 ------------------------------------------------ --- ---- -----------------
$ 6 41 , 7 6 1  $ 1 8 1 , 87 1 $ 5 26 , 27 2  $ 8 9 8 , 6 7 8  S - S 3 6 , 5 7 0 , 9 1 0 

- - - - - ---z=---------z•==-=c--===-=:=-- --------------------- :-:aa•=••••••• 

The accompany ing notes to f i nanc ial  statements ace an i nt eg ral  par t  of this statement .  
Compiled f rom the books of the insti tut i on w ithout aud i t .  

] 

) 
] ] 



LONGWOOD COLLEGE 
STATEMENT OP CURRENT PONDS REVENUES, EXPENDITURES 

AND OTHER CHANGES 
Year Ended June 3 0 , 1 986  

With Comparat ive F igu res at June 30 ,  1 985  

I tem 

Revenues : 
Student tuit ion and fees 
State appropri at i ons ( Note 3 )  
Federal g r ants and cont racts 
State g r ants and contracts 
Private g i fts ,  g rants and contracts 
Sal es an,t serv ices of educat i onal 

activi ties 
Sal es and serv ices of aux il i a ry 

enterpri ses 
other sou rces 

Total cur rent revenues 

Expend itu res and mandatory transfe r s :  
Educational and general : 

Inst r uct ion 
Research 
Pub l i c  se rvice 
Academ ic support  
Student services 
Inst itutional support 
Operat ion and mai.ntenance of plar.t 
Scholarships and fell owships 

Total educational and general  

Mandatory t ransfers for  debt se rvice 

Total educat ional and gene ral expend itu res 
and mandatory t ransfer s 

Aux il iary  enterpri ses : 
Operating expend itu res 
Mandatory transfers to debt serv i ce 

Total aux i l iary ente r p r i se expenditures 
and mandatory t ransfers  

Total  expendi tu res and mandatory t rans fers 

Other t ransfers and add i ti ons  ( deductions ) :  
Excess rest r icted receipts over 

res t r icted expend itu res 
Revers ion to the Gene ral  Fund of the Commonwealth 
Non-mandatory t rans fe r s :  

( To ) / f rom other f unds 

Net inc rease in fund balances 

-------------
Cur r ent Funds 

Unres t r icted Rest ricted 

s 3 , 56 3 , 59 1  
8 , 107 , 3 50  

15 , 0 29 

59 , 9 3 8  

7 , 887 , 153  
1 29 , 7 7 5  

1 9 , 7 6 2 , 836 

5 , 8 1 8 , 6 87 -
1 , 072  

1 , 4 46 , 93 5  
6 97 , 863  

2 , 810 , 7 7 5  
1 , 54 7 , 7 1 1  

1 2 , 32 3 , 0 4 3  

94 , 6 3 5  

1 2 , 4 1 7 , 6 7 8  

6 , 46 8 , 3 99 
6 5 3 , 32 0  

7 , 12 1 , 7 1 9  ---------
1 9 , 5 3 9 , 3 97 

248  

1 3 5 , 4 1 7  

8 7 , 7 7 4  

s --
1 , 28 3 , 7 93 

329 , 966 
300 , 387 

-
--

1 , 9 1 4 , 1 46 

33 9 , 2 58 
69 , 254  -

' 2 9 , 264  
45 , 4 34  
87 , 3 50 

101 , 556 
1 , 0 5 5 , 493 

1 , 727 , 609 

1 , 727 , 609  

1 86 , 537  

1 86 , 537  -------
1 ,  9 1 4 , 1 46 

10 , 050) 
5 58  

1 29 , 7 29) -------
1 3 9 ,  221  

Total 
Current Year 

s 3 , 56 3 , 59 1  
8 , 107 , 350  
1 , 283 , 7 9 3  

329 ,966 
3 1 5 , 4 16 

59 , 9 3 8  

7 , 887 , 1 5 3  
129 , 7 7 5  

21 , 67 6 , 982 

6 , 1 57 , 94 5  
6 9 , 2 5 4  

1 , 072  
1 , 476 , 199 

7 43 , 297 
2 , 898 , 1 2 5  
1 , 649 , 267 
1 , 0 5 5 , 493  

1 4 , 050 , 6 5 2  

94 , 6 3 5  

1 4 , 1 4 5 , 2 87 

6 , 6 5 4 ,936  
6 5 3 , 32 0  

7 , 30 8 , 2 56 ---------
2 1 , 4 5 3 , 54 3  

10 , 0 50) 
806 

5 , 6 88 

226 , 99 5  

The accompany ing notes t o  f inanc ial statements are an i nteg r al part  o f  this statement .  
Compiled f rom the books of the i nst itution w ithout aud i t .  

Exhibit C 

Total 
Prior Year 

s 3 , 388 , 822 
7 , 457 ,848  
1 , 10 3 , 84 6  

192 , 1 80 
105 , 857  

6 8 , 2 80 

7 , 40 3 , 5 6 4  
1 80 , 5 9 3  

1 9 , 900 , 990  

S ,67 8 ,0 0 1  
6 1 , 6 82 

590  
1 , 200 , 7 98 

6 2 3 , 6 47 
2 , 199 , 0 1 7  
1 , 396 , 3 97 

844 , 0 81 

1 2 , 00 4 , 2 1 3  

36 , 084  

12 , 04 0 , 297  

6 ,2 9 9 , 8 19 
6 53 , 72 1  

6 , 9 5 3 , 5 40 ---------
1 8 , 9 9 3 , 8 37 

9 8 , 8 1 6  
6 , 2 2 9  

6 9 , 730) 

871 , 8 3 8  

J ] 
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LONGWOOD COLLEGE 

NOTES ,m FINANCIAL STATEMENTS 

YEAR ENDED iilllm 3.2.i. ll.8§_ 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The financial statements of Longwood Col lege have been 
p repar ed in acco r dan ce  with general l y  accepted accounting 
p rinc iples for col l ege  and universities. The significan t 
accounting policies fol lowed by the College are as fol lows : 

Bas i s  .Qf. Accounting 

The financ ial  statemen t s  have b ee n  p r ep a r ed o n  t h e  
acc r ual basis o f  ac coun ting under which  revenues have been 
reco r ded when ea r ned and expenses a r e  reco r ded at the time 
l iabi l i t ies a r e  i n c u r red th rough the receipt of goods o r  
services. 

As an agency of the Commonwea l t h  of V i r g i nia , t h e  
Co l l eg e ' s  f i na n c ia l  o pe r a t ions  a r e  subj ect t o  the State 
appropriation and budgetary process which  is based upo n cash 
r e c ei pt s  and  d isbu r semen ts.  U n d e r  the acc rual basis of 
accounting , the dec rease f rom the Col l ege ' s  cash basis fund 
balance ( representing general ly the excess of accounts payabl e 
and acc rued expenses over  accounts receivab l e )  of 1986 , is 
app roximately $850 , 03 5 and is inc luded in the reported fund 
balance. 

Fund Accounting 

To insu r e  obser van ce of limitations and restric tions 
placed on the use of resour ces , the accounts are maintained in 
accor dance with the principles of "fund accounting. " Resour ces 
are cl assified for accounting and repor ting purposed into funds 
whi c h  may be used fo r ac tivities o r  objectives specified. 
Separate accounts are maintained for each fund ; however , in the 
accompanying financ ial statemen ts , funds that have simil ar  
c ha r a c te r i s t i c s  h av e  been com b i n e d  i n t o  f u n d  g r o u p s . 
Accordingly , al l financial transactions have been recorded and 
repo rted by fund g roup. 

Within ea ch fund g roup , fund balances r es t r i c t ed by 
outside sou r ces a r e  so indicated and a r e  distinguished from 
unrest ricted funds al located to specific purposes by action of 
the Board of Visitors. External ly rest ricted funds may only be 
util ized in acco r dan c e  with the pu rposes established by the 
sou r ce of such funds and are  in cont r ast wit h  unrestricted 
funds over which the governing board retains ful l cont rol and 
use in achieving any of its institutional purposes. 

1 
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Un rest r i c ted  revenue i s  acc ounted f o r  i n  t he Cu r r en t 
Unrest r i c ted Fund. Rest r ic ted gifts , grants, appropr iations , 
and o t he r  rest r i c ted r es o u r ces  a r e  a c c ou n t e d  f o r  i n  t h e  
app r o p r i ate  Rest r i c ted Funds. Rest r i c ted Cur rent Funds are 
repor ted as revenues and expendi tures when expended for cur rent 
operating pu rposes. 

A summary  of Fund group def init i ons is  as fol lows : 

A. Cu r rent Funds. Cur rent fund bal ances are separ ated into 
those which  are rest r icted by donors and those which are 
unrestr i cted. Rest r i c ted funds may only be expended for 
the pu rpose i nd i c ated by  the d ono r or  g r ant o r  whereas 
un rest r i c ted funds are ava i l able for cur rent operations 
at the d isc retion of the insti tut i on. 

B. Loan Funds. Loan funds represent funds whi ch a re l imited 
by the terms of thei r donors  or by action of the Board 
of Visitors to the pu rpose of mak ing l oans to students. 

c .  Pl ant Funds. Pl ant funds a re div ided into th ree groups: 
Une x pended p l an t  fun d s  r e p rese n t  funds w h i c h we r e  
spec ified by external sou r ces o r  designated by the Board 
Of V i s i t o r s  f o r  t h e a c q u i s i t i o n ,  c o n s t r u c t i o n ,  
renovat ion ,  and replacement of physical proper ties. The 
reti rement of indebtedness fund includes resou r ces held  
for  the reti rement of both pr inc ipal and interest on debt 
and sink ing funds establ ished under bond indentures. New 
investment in  pl ant represents the capital i zed v alue of 
physi cal property owned by the Col lege , less asso c i a ted 
long-term debt. 

P h ys i c a l p l an t  a n d  equ i pmen t a r e  st ated at  cost o r  
est imated cost a t  the date of acquisiti on. Deprec i ation 
on physical pl ant and equipment is not recor ded. 

To the ex ten t tha t c u r r ent  funds a r e  used t o  f inance 
pl ant assets , the amounts so prov ided a re accounted for 
as ( 1 )  expend itures , in the case of normal repl acement of 
mov abl e equ i pment and l i b r a r y  books , and ( 2 )  for debt 
amor t i z ation and interest. Plant assets , at the time of 
d i sposa l , rever t t o  t he Commonweal th of V i rgi n i a  for  
d i spos i t i on. P r o ceeds , if any , a r e  retu rned to  t he 
College. 

D. Agency Funds. Agency funds reflect funds held in trust 
by the College. 

2 
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2 • LONGWOOD COLLEGE FOUNDATION 

3 . 

Assets of the Longwood Coll eg e  Foundation , which  is 
separately incorporated  and managed by its own Board , are not 
i n c l u d e d  i n  t h e s e  f i nanc i a l  stat eme nts. The  Foundat i on i s  
audi ted by a f i rm of ind ependent certified publ i c  accountants. 
Th e fol l ow i ng tab l e summar i z es the financial position of the 
Foundati on at June 30 , 1 9 86: 

Unr estr i cted Restr i cted  
Funds Funds Total 

Assets $ 1 , 5 9 4 ,660 $1 , 6 88 , 92 2  $ 3 , 2 8 3 , 5 8 2  ---------- ---------- -------------------- ---------- ----------
Liabi l i t i es $ 8 , 9 1 3  $ $ 8 , 91 3  
Fund Balances 1 , 5 85 , 7 47 1 ,6 8 8 , 9 2 2  3 , 27 4 ,66 9 

TOTAL $ 1 , 5 94 , 6 60 $1 , 6 88 , 9 2 2  $ 3 , 283, 582 -------------------- ---------- ----------
The Foundat ion is organ i z ed as a fund raising act ivity to 

support  the Coll eg e. Gifts and pr ivate grants to the Coll eg e  
a r e  r e c e i v ed and mana g e d  b y  the Foundat ion. Income received 
from the Foundat ion is  recor ded as a g ift when received. For 
t h e  y ea r  end e d  J u n e  30 , 1 9 86 , the  Col l ege  received $253 , 2 17 
from the Foundat ion. 

STATE APPROPRIATIONS 

Du ring the fiscal year ended June 30 , 1 9 86 ,  the Col l eg e  
r eceived suppl emental appropr iat ions for Educat ion and Gene ral 
in accordance with the Appropr iations Act , Chapte r  6 1 9. 

Or ig inal Appropr iation $7 ,642 , 7 45 
Cent ral Fund Appropr iation for 

Personal Se rv ice  Adjustments 4 70 , 1 2 5  
Reversion to G ene ral Fund for 

Insurance ,  Tel ephone and Trav el 
and Cost Adjustments 5 , 520 ) 

$ 8 , 107 , 3 50 

4. REVERSIONS 

As of June 30 , 1 9 86 ,  The Col l ege r ev e r ted to the Gene ral 
Fund of the Commonw ea l th $ 806 wh i c h  r e p r esents the unuse d 
port ion of Educational and Gene ral funds , and unused portion of 
State Student Financ ial Assistance funds. 

3 
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LONG-TERM INDEBTEDNESS 
Bonds Payable 

Hi Rise System. General Obl igati on 
Revenue Bonds , Ser i es 1 9 7 1 , i ssued 
$ 4 , 2 5 0 , 0 0 0 , b a l an c e  payab l e  i n  
annu a l  i ns t a l l ments  o n  J u n e  1 ,  
var y ing f r o m  $ 1 2 5 , 000 t o  $ 2 7 5 , 000 
w i t h  i n t e r e s t  o f  6 . 0 % t o  4 . 0 %  
p a y a b l e  sem i annu a l l y ; t he f inal 
installment of $27 5 ,000 being due in 
1992. 

D i n i ng Hal l .  Gene r a l  O b l i ga t i o n 
Revenue B onds , Ser ies 1 9 7 3 , issued 
$400 ,000 , balance payable  in annual 
instal l ments on January 1 ,  vary ing 
f r o m $ 1 5 , 0 0 0  t o  $ 3 0 , 0 0 0  w i t h 
i nt e r es t  o f  4 . 9 %  t o  3 . 5 %  payabl e  
semiannual l y ;  the f inal instal lment 
of $5 ,000 being due in 1 9 9 2 .  

Athl et i c  F ields. General Obl igation 
Revenue Bonds , Ser ies 198 2 -A,  issued 
$100 ,000 , balance payable in annual 
instal lments on June 1 ,  vary ing f r om 
$ 5 , 000 t o  $ 1 5 , 000 with interest of 
1 2 . 0 %  pay ab l e  sem i annu a l l y ; t he 
f inal instal lment of $15 ,000 being 
due in 1 9 9 2.  

P h y s i c a l  E d u c a t i o n B u i l d i n g .  
Gene r a l  Obl igat i on Revenue B onds , 
Se r i es 1 98 2 - A ,  i ssue d  $ 6 3 0 , 000 , 
b a l a n c e  p a y a b l e  i n  a n n u a l  
instal l ments on June 1 ,  vary ing f rom 
$10 ,000 to $6 5 , 000 with interest of 
1 2 .0% to 8 . 0% payable semiannual l y : 
the f inal instal lment of $ 6 5 ,000 
being due in 2001. 

D i n ing Hal l Renovat i ons. Gene ral  
Obl i gat i on Revenue B onds , Se r i es 
1 98 3 - D , i ssu e d  $ 1 1 5 ,000 , balance 
payab l e  in  annual  instal l ments on 
June 1 ,  v a r y i ng f r o m  $ 5 , 000 t o  
$ 1 0 ,000 w i th interest o f  7 . 2 5 %  t o  
8 . 1% payable semiannual ly ; the f inal 
installment of $10 ,000 being due in 
1 9 98 .  
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Balance as o f  
� .l.O..L llli 

$1 , 6 50 ,000 

170 ,000 

7 5 ,000 

560 ,000 

100 ,000 
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Bonds Payable 

French Dormitory  Renovation . General 
Ob l igation  Rev enue B onds, Ser ies 
1 98 3 -D, issued $ 6 9 0 , 0 0 0 ,  b a l ance 
payable  in annual  insta l l ments  on 
June 1 ,  va r y ing f r om $ 1 5 , 0 0 0  t o  
$ 6 5, 0 0 0  with int e r est  of 7 . 2 5 %  t o  
8 . 3% payable semiannual ly ; the final 
instal lment of $ 6 5, 0 0 0  being due in 
2 0 0 2 . 

N o r t h an d Main C unn i n g h a m  D o r m  
Ren o v a t ions. Gene ral  Obligat ion 
Revenue Bonds, Series 1 984 , issued 
$ 7 3 5, 0 0 0, balance payable in annual 
instal lments on June 1 ,  varying from 
$ 1 5, 0 0 0  to $ 7 0, 0 0 0  with interest of 
7. 0%  to 1 2. 2 5 %  payable semiannual ly ; 
the final instal lment of $ 7 0, 0 0 0  
being due in 2 0 0 4 . 

TOTAL 

Balance as of 
June � �  

$ 6 4 0 , 0 0 0  

7 0 5 , 0 0 0  

$3, 9 0 0 , 0 0 0  

Debt service for the the nex t  five years and in the aggregate are : 

Principal Interest Total 

1 986 -1 987 $ 3 7 0 , 0 0 0  $ 27 3, 3 5 7  $ 6 43 , 3 5 7  
1 987 -1 988 380 , 0 0 0  2 5 2 , 5 0 6  6 3 2, 5 0 6  
1 988-1 989 380, 0 0 0  2 3 0, 683 6 1 0, 683 
1 989 -1 9 90 3 9 5, 0 0 0  2 08, 7 1 9 6 0 3 , 7 1 9  
1 9 9 0 -1 9 9 1  4 1 0 , 0 0 0  185, 4 2 0  5 95, 4 2 0  
1 9 9 1 -2 0 0 4  1, 9 6 5, 0 0 0  1, 088, 386 3, 0 5 3 , 386 

$ 3, 9 0 0 , 0 0 0 $ 2, 2 3 9, 0 7 1  $ 6, 1 3 9, 0 7 1  ---------- ---------- ----------

5 
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LEASES 

The Col l ege i s  the l es see of computer equipment under a 
capital lease. The assets and l iabilities under capital 
leases are recorded at the lower of the present value of 
the minimum l ease payments o r  the fair value of the as set. 
Gener al fixed as sets acquir ed via  l ease  agreements fo r 
gover nmenta l  fun d s  a r e  c apitalized in the General Fixed 
Asset Account Group. The as sociated liability is recor ded 
in the Gener al Long-Term Debt Account Group. The entire 
l ease contract was paid off June 30 , 1986 which resulted 
in a payoff of p r incipa l o f  $ 80 , 9 5 7  and inte r e s t  of 
$ 1 3 , 6 7 8. 

The Co l l ege uses v a r iou s types  of equipment under  
lease a r r angement s. Commitment s for sub sequent fiscal 
years  are as fol lows : 

1986 -1987 
1987-1988 
1988-1989 
1989 - 1990 
1990- 1991 

$ 8 , 51 2  
4 , 829 
4 , 3 28 
2 , 16 4 

-0-

The Tot al rental expense for the above equipment was 
approximately $ 26 ,011 for the fiscal year ended June 30 , 
1986. 

LEAVE LIABILITY 

Non faculty sal aried employees ' attendance and l eave 
r egu l ation s m a k e  p r o v i s io n s f o r the g r ant ing of a 
specified number of day s  of l eave with pay each yea r. 
Instruction pe r sonnel do not earn  l eave. At June 30 , 
1986 , compens ated bal ances were as fol lows : 

Accrued Sick Leave Liability 

Emp l oy ee s  ea r n  1 0  hou r s  of s i c k  l eave  fo r each  
completed c a l endar  month wor k ed rega rdles s of length of 
service. There is no limit on the maximum accumul ation of 
sick leave. Upon permanent sepa r ation from State service , 
an employee with five or more years  of continuous service 
is entitl ed to 2 5 %  of hi s/he r  accumul ated unu sed sick 
leave not to exceed $2 , 500. At June 30 , 1986 , employees 
had el igib l e  sick  l eave b al ances totaling 28 , 41 5  hour s  
representing a liability of approximately $198 , 22 6 .  

6 
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Accrued vacation Leave Liability 

Employees earn from 8 to 1 4  hou rs  of v acat i on l eave 
monthly  w i t h  a m i n i mum accumul at ion of 1 9 2  hours to 3 36 
hours, depending on t he employees year of service with the 
Commonweal th. At June 3 0 ,  1 986, the accumul ated vacat ion 
l ea v e  b a l ance  t ot a l ed 4 2 , 80 3  hou r s  r e p r esen t i ng a 
l iab i l i ty of approximately $37 9 , 113.  

COMPENSATORY TIME LIAB ILITY 

El i g ible employees may earn compensatory time in l ieu 
of payment for overtime hours wor ked. There is no l imit 
on the maximum accumul ation of compensatory t ime except 
that it  must be taken as leave with in one year or the t ime 
w i l l  no l on g e r  b e  a v a i l ab l e  t o  t h e  emp l oyee. Upon 
permanent separation from State serv ices, the employee is 
ent i t l ed to rece i v e  compensation for h is/her accumulated 
compensatory l eave. At  June 3 0 ,  1 986 , empl oyees had  
c o m p en s a t o r y  l e a v e  b a l a n c e s  t o t a l i n g  9 6 1 h ou r s  
represent ing a l i abil i ty of approximately $7, 4 4 7 . 

CONTRIBUTIONS TO PENSION PLAN 

Al l employees of the Col l ege a r e  cover ed under the 
V i r g i n i a  Sup p l ement a l  Ret i r emen t Sy s t em. Requ i red 
cont r ibut i ons t o  t h e  V i r g ini a Suppl emental  Ret i remen t 
Sy s t e m a r e  es t a b l i s h e d  ann u a l l y  b y  t h e  V i r g i n i a  
Supplemental Ret i rement System Boa rd  and, subsequent ly, 
included in t h e  App rop r i a t i ons Act by the Leg isl ature. 
Employer cont r ibut ion rates in effect for the fiscal year 
ended June 3 0 ,  1 986 were 1 2,68%. 

T h e  a b o v e c o n t r i bu t i on r a tes w e r e a c tu a r i a l l y  
determined by the V i rg ini a Supplemental Ret i rement Boa r d  
a s  t h e  r a t e s r eq u i r e d  t o  f u n d n o r m a l  cos t s  plus 
amor t i z at ion of pr ior service costs over a 4 0 -year per iod. 
Ret i rement costs incur red by t he Col l eg e  fo r the f iscal 
year end ing June 3 0, 1 986 were $1, 0 56,642.  

10 . CONTINGENCI ES 

The College receives assistance from Non State g r anter 
agenc ies in t h e  form of g r ant s .  Ent i t l ement to these 
resou rces is general ly cond i t i onal upon compl i ance w i t h  
the terms and cond i t i ons of g r ant ag reements, includ ing 
the expend i tu r e  of resou r ces f o r  e l i g i b l e  pu r poses. 
Subst ant i a l l y  a l l  g r ants a r e  sub j ect to f inanc i al and 
compl i ance audi ts by the g r anters. All disallowances as a 
resul t of these aud i ts become a l i abil ity of the Col lege. 
As of June 3 0 ,  1 9 86 , t h e  C o l l eg e  es t i m ates that no 
mater i al l i ab i l i t ies wil l resul t from such aud i ts. 

7 
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RESTATEMENT Qf:. flUfil BALANCES AI. rn 1Q.i. 1985, 

T h e  fun d  b a l an c es o r i gina l l y  r e p o r t e d i n  t h e  
Co l l ege ' s Financial S tatements as of June 3 0 , 1 9 85 have 
been restated as fol l ows: 

Current 
Unrestricted 

Fund Balance as 
originally reported 

Effects of Federal 
Workstudy additional 
Revenue 

Effects of Accrual 
of Leave Liability 

Effects of Reversion 
of State Grant Balance 

Effects of Recording 
Payment Plan Agency 
Balances and un­
restricted Net Interest 
earned 

Effects of Accounts 
Payable Adjustment 

$ 90 5 , 7 9 9  

1 1 , 2 9 3  

( 4 9 9 , 7 91 )  

9 7 , 1 4 0  

3 9 , 5 4 6  

$ 5 5 3 , 9 8 7  
======== 

8 

Current 
Restricted 

$ 5 9 , 4 03  

( 2 , 7 1 9 ) 

( 1 4 , 0 3 4 )  

$ 4 2 , 6 50 --------------

Agency 

$ 3 0 0 , 16 2  

1 5 5 , 9 7 3  

$ 4 5 6 , 1 3 5  
======== 
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LONGWOOD COLLEGE 
INTERCOLLEGIATE ATHLETICS 

STATEMENT OF REVENUES AND EXPENDITURES 
For The Twelve Month Period June 30 , 1986 

Operati ng Revenues : 

Athlet ic Student Fees 

T icket Sales 

Total Revenue 

Operat i ng Expenditu res : 

Coaches Sal ar ies 
Other Sal ar ies 
Part-Time Wages 
F r i nge Benef i t s  
Recovery To E&G 

Total  Per sonal Serv 

Travel 
Telecommun icat i ons 
Postage 
Referee Off ici al s 
Other 
Recovery To E&G 

Total Cont ractual Ser 

Recreat i onal Suppl ies 
Of f ice Suppl ies 
Medical Suppl ies 
Other 
Recovery To E&G 

Total Suppl ies & Mat. 

Schol ar s hi ps 
Other 
Recovery To E& G 

Total Tr ans . Payments 

$ 1 , 002, 7 54 

1 , 046 

$ 23 4, 367 
7 2, 81 5 

1 , 420 
77 , 047 

1 1 3 , 61 3  

67 , 647 
1 3 , 7 23 

3 , 909 
14, 3 87 

9 , 07 8  
7 , 544 

25, 376  
5, 480 
5, 23 5  
4, 052 

26, 104 

1 3 5, 27 9  
3 , 03 9  

646 

$499, 262 

1 16, 288 

66, 247 

1 3 8, 964 

APPENDIX I 

$ 1 , 003 , 800 



Insu rance 
Othe r 
Recovery To E&G  

Total 

Equ ipment 

Debt Se rv ice 

Total  Expend i tu re s  

Excess  Revenues  Over Expend itu res 

1 4, 460  
3, 2 60  

19, 4 40 

3 7 , 1 6 3  

8, 5 49 

104,9 3 5  

9 7 1 , 408 

3 2 , 392 
= = = = = = =  



REVENUES : 

Student Fees 
Conference Fees 
Vending Sales 
Par k i ng Fees and F ines 
Bookstore Comm i ss ions 
Athletic Ticket Sales 
Facul ty/ Staff Housing 
Othe r  

TOTAL REVENUES : 

EXPENDITURES AND OTHER 
DEDUCTIONS : 

Per sonal Services 
Con tr actual Services 
Suppl ies  and Mater ials  
Transfer  Payments 
Continuous Charges 
Equipment 

TOTAL EXPENDITURES : 

MANDATORY TRANSFERS:  

Annual Debt Service 

TOTAL EXPENDITURES AND 
TRANSFERS 

Excess ( Def iciency ) of Revenue 

J 
\ I 

LONGWOOD COLLEGE 
AUXILIARY ENTERPRI SES 

STATEMENT OF REVENUES AND EXPENDITURES 
Year Ended June 3 0 , 1 9 8 6  

Student Faculty/Staf Other 
Serv ices Ath l e t i cs Housing Aux i l i a ry 

$ 6 , 4 1 4 , 3 76 $ 1 , 0 0 2 , 7 5 4  $ 1 1 7 , 49 1  $ -

2 1 8 , 6 30  
56  , 86 8 

3 1 , 3 08  - - -
1 8 , 9 10  - - -

1 , 046  - -
2 , 6 26 -

2 3 , 1 4 4 

) 

APENDIX I I  

Total  
Aux i l i a ry 

$ 7 , 5 3 4 , 6 2 1  
2 1 8 , 6 3 0 

56 , 8 6 8  
3 1 , 3 0 8  
1 8 , 9 1 0  

1 , 0 4 6  
2 , 6 26 

2 3 , 1 4 4  ----------- ----------- ----------- ----------- -----------
6 , 46 4 , 5 94  1 , 00 3 , 80 0  1 2 0 , 1 1 7  298 , 6 42 7 , 8 87 , 1 5 3  ---------- - ----------- ----------- ----------- -----------

2 , 066 , 7 2 5  499 , 2 6 2  3 , 1 7 8  6 8 , 36 4  2 , 6 3 7 , 5 2 9  
2 , 1 1 8 , 7 2 5  116 , 28 8  3 6 , 3 1 8  1 0 8 , 55 4  2 , 3 7 9 , 8 8 5  

3 4 2 , 5 5 8  6 6 , 2 4 7  1 2 , 0 9 8  2 4 , 3 9 3  445 , 2 9 6  
270 , 0 50 1 3 8 , 9 6 4  1 9  1 4 , 70 4  4 2 3 , 7 3 7  
284 , 8 4 8  3 7 , 16 3  1 1 , 19 8  7 1 , 450 40 4 , 6 5 9  
1 5 4 , 8 10  8 , 5 4 9  3 , 6 94 10 , 2 40 177 , 2 9 3  ----------- ----------- ----------- ----------- -----------

5 , 2 3 7 , 7 16 866 , 47 3  6 6 , 50 5  297 , 7 05  6 , 46 8 , 3 99  ----------- ----------- ----------- ----------- -----------

548 , 3 8 5  1 0 4 , 9 3 5  - - 6 5 3 , 3 2 0  

----------- ----------- ----------- ----------- -----------
5 , 7 86 , 1 0 1  97 1 , 40 8  6 6 , 50 5  297 , 70 5  7 , 1 2 1 , 7 1 9  ----------- ----------- ----------- ----------- -----------

over Expenditu res $ 67 8 , 49 3  $ 3 2 , 3 9 2  $ 5 3 , 6 1 2  $ 9 37  7 6 5 , 4 3 4  
a::c=zsas2a ••••••••=•• ======••••• 

Pund Balance Begi nning of Year 9 5 5 , 7 20 -------
$ 1 , 7 2 1 , 1 54 

Pund Balance End of Year 
-----------

l J l 



( 2 )  P!DERAL GRAR'TS1 

Account federal Agency Number 
5-21002  

5-22001  

5-22002  

5-21003  

5-22003  

5 -22004  

5-27001  

5-27000  

5-27003  

5-27002  

5-2 1 0 1 4  

5 - 2 1 0 0 8  

Nat ional Endowment f o r  the 
the Human it ies 

t-ASA 

NASA 

Un ited States 
Informat ion Agency 

NASA 

NASA 

Department of Ene rgy 

Department of Ene rgy 

Department of Energy 

Department of Energy 

Nat ional Foundat ion 
for  Human ities 

National Foundat ion 
for  Human ities 

j \ J ) 

LONGWOOD COLLEGE 
SCHEDULE OF FEDERAL GRANTS 

FOR THE Y EAR ENDED JUNE 30 , 1986 APPENDIX I l l  

G.u.n.t !&a. 

EK-2 0 0 7 9-8 4  

NAG- 1 - 4 9 8  

N/A 

IA20 8 1 9- l9-G 

NAG-1 - 3 57 1 2 

NAG-1 -6 27 

DE-FG4 3 -
8 4 R3 6 6 6 3 5  

OMME/VAO l0  

DE-FG4 3 -
8 5 R3 7 7 1 6 0  

DE-PG43 -
8 5 R37 7 0 3 8  

P'V-20 400-85 

EK-2007 9-84 

Gunt Period GI.Ant Subject Indirect 

1/1/85  - 1/31/86 Restor ing Great Long Ha r k s  yes 
to Int roductory  Lite ratu re 

7/1/84 - 9/1/85 Growth  of Lead Tin Te l l u r ide no 
C rystals  in Ge l s  

9/ 1/84 - 8/3 1/85  Sa lary  & F r inge Benef i t s  for  no 
Visit ing Sc ien t i st at NASA 
Langl ey Research Center 

9/1/83 - 8/3 1/ 86 Pa r tne rship G r ant for no 
P rofessors 

10/ 1/84 - 9/30/85 Bithienyl Polyme rs  no 

1 / 1/86 - 12/31/86 Crystal  Growth in no 
B r idgeman Fu rnaces 

7/1/84 - 6/30/85 Techn ical Ass istance in  no 
Ene rgy Conservat ion cycle  VI 

8/1/84 - 5/3 1/85  Energy Conservation cycle  VI no 

7/1/85 - 12/31/86 Energy Conservat ion cyc l e  VII  no 

6/1/85 - 11/30/ 86 Techn ical Ass istance in  no 
Energy Conservat ion cycle  V I I  

10/1/85  - 9/30/86 Great Ser ia l  Novels yea 

1/31/85 - 1/31/86 Restor ing G reat Long yea 
Wo rks To Int roductory 
Literature 

] ] ) 

Aaount 

$28 , 4 92  

1 2 , 6 17 

5 5 , 0 00 

50 , 0 0 0  

3 1 , 7 85 

54 , 00 0  

1 2 , 3 1 4  

55 , 2 50 

81 , 517 

39 ,324  

44 , 5 1 8  

28 , 492 



A p pen d i x  H - O c t ober 30-3 1 , 1 986 

REPORT OF THE ADVANCEMENT COMMITTEE 
OF THE LONGWOOD COLLEGE BOARD OF V I S I TORS 

October 30, 19 8 6, 12 : 30 p. m. , Prince Edward Room 

Pre sent : Mr. Andrew Hull 
Mr. Gene Dixon 
Mr . W .  T. Thompson, I I I  
Dr. Janet D. Greenwood 
Mr. Donald L. Lemi sh 

I n  Att endance : Dr. Richard Hei nemann, Mr. H. Franklin Grant, 
Dr. G i lbert J. Mi llar, Dr. Donald S tuart, Ms. Paula Clay, Ms. Nancy 
She lton, Ms. L i nda Gearheart, Ms. Kathe Taylor, Dr. Harold Conley, 
Ms. L i nda S ydnor, Ms. Martha Burton, Mr. Hunter Watson, Mr. R i chard 
Kas t, Ms. Barbara S toniki ni s  

I nformat i on I tems : 

1. ( pp 2 - 7 ) Mr. Lemi sh reviewed the current fund rai s i ng s tatu s  
a t  the Colleg e  and made special not e  o f  the increase in  g ift s t o  
Longwood i n  fi scal year 1 9 85- 8 6  wi th $ 8 10 , 308. 34,  a s  compared t o  
fi scal year 19 84 - 85 wi th $ 6 24 , 630. 6 8. The Capital Campai g n, as  
of October 2 0, 1 9 8 6 ,  now totals $ 1, 2 2 7 , 57 6. 30 ( as attached ) .  In 
add i t ion, Mr. Lemish reported that $ 750, 0 0 0  has been pledged to the 

r----. Fine Art s  Center, wi th $ 7 0 0 , 0 0 0  havi ng been paid to date. 

2. ( pp 8 - 9 ) Mr. Lemi sh d i str ibuted copies  of the Longwood Colleg e  
Foundat ion, I nc. , Financial Report for 1 9 85- 8 6  and d i s tr ibuted the 
minutes  from the Annual Meet i ng of the Board of Directors,  
September 12 , 19 8 6  ( as attached ) .  

Mr. Lemi sh briefed the Committee on the condit ion of the old 
hig h  s chool build i ng s tat ing the improvement s made have done a lot 
for v i s ual appeal. He also i nformed the Committee on the need 
for a chain link fence at the south end of the athle t i c  fie ld to 
keep soccer balls, etc. ,  out of the adj oining yard. The fence wi ll 
be paid for from Lancer Club funds.  

Advancement Commi ttee of the 
Longwood College  Board of V i s itors 



LONGWOOD COLLEX;E FOUNDATION , INC . 
Minutes of the Meeting of the Board of Di rectors 

Hel d, pur suant to due noti ce, in the Vi rgini a Room, Longwood Coll ege 
Farmvill e ,  Virginia 

Friday , Septembe r 1 2 ,  1 986 , 10 : 00 a . m . , EST 

Presi ding : 
Recording Secretary : 

Mr . Gene Di xon, President 
Mr s .  Kay Ni xon 

.i.I..e..u.nt 

Dr . El eanor Bobbi tt 
Ltc .  John E. Car r ,  I I I  
Ms . Patricia  B .  Del any 
Mr . Lewi s B .  Goode, J r .  
Mr . Ross A .  Hotchki ss  
Mr . Andrew W .  Hull  
Dr . Anthony J .  Munoz 
Mr . H ill Sandidge, J r .  
Mr . W. Kel ly Scott 
Mr . Thomas J. Star ke,  I I I  
Mr . Will iam N .  Utz 
D r .  Janet D. G reenwood, College 

Presi dent , ..e.x.Q!!j�j.Q 
Mr . Donal d L.  Lemi sh,  Vi ce President 

for Instituti onal Advancement , 
.ll2!!j�j.Q 

Mr . Jimmy H .  Paul , Foundation Treasur er ,  
..ei.Q!!j�j.Q 

Ab.a..e.n.t 

Ms . Jean R .  Appi ch 
Senator Elmon T .  Gray 
Mrs .  Bobbi e Hanbury 
Mr . Melville  M. Johns 
Mr . Al. an I .  Ki rshner  
Ms . Penelope w. Kyl e 
Ms . Esther Hay Smith 

Attendance : Ms . Nancy Shel ton, Mr . Frankl in G rant , Ms . Paul a Cl ay ,  
Ms . Linda Gearheart , Ms . Barbara  Stoni kini s .  

M r .  Di xon r eq ue sted a mom ent of sil ence i n  m emory of form er  
Board member ,  Mr . John R. Smyth, who passed away J une 4 ,  1986 . 

.Q.llQ.I.lml• It was verif ied by the recor di ng secretary that a 
q uorum was pre sent . 

B.in.u.t..e.a. On motion duly made, seconded, and car ri ed, the 
minutes of the Meeting of the Board of Di rectors of May 16 , 1 9 86 , 
were approv ed as prev iously ci rcul ated . 

.l'.I..ejJ�.lU..e□ .F&p,2,1.t. Mr. Paul di s t r i buted copi e s  of the 
Financi al Report for  the Longwood Col l ege Foundation, Inc. , for  
the f iscal year ,  J uly 1 ,  1 9 85 - June 3 0 , 1 9 8 6  (Appendi x A) . 

,-... .f'jD.AD�..e .C.Q.mmi.t.t..e..e . Mr . Hull  di str ibuted a summary f rom 
w. Bates Chappell of Capitol ine Investment Serv i ce s ,  Inc. , 
regarding the Fo undati on (Appendi x B ) . 



B�m.iMtJDs ��mmJtt��- On motion duly made by Mr .  Sandidge, 
seconded by Dr. Munoz ,  and car ri ed, the Board approved the 
r enomination to 3-year terms of the following di rectors :  

El eanor w. Bobbitt, Ross A. Hot chki ss, Alan I. Ki r shner, Andrew w. 
Hull , Patr i cia  B .  Del any , John E .  Car r ,  I I I . 

On motion duly made by M r. Sandidge, seconded by Dr. Munoz, and 
car ri ed, Mr .  Earl Lockwood, CEO, Betac International Corporation, 
was nominated to f ill the vacancy that exists as a result  of the 
death of John Smyth. 

On motion duly made by Mr. Sandi dge, seconded by Mr. Starke ,  and 
car ried,  the following off i cers  were elected for  1 9 86-87 : 

Andrew Hull - Presi dent 
J ean Appi ch - Fi rst Vi ce President 
Thomas Starke , I I I  - Second Vice President 
Donal d L .  Lemi sh - Executive Secretary 
J immy H .  Paul - Treasur er 
Gene Dixon, J r .  - Executive Committee ( at-large )  
Hill Sandidge , J r .  - Executive Committee ( at-large )  

Dlg ���jD.eJJR (Ol d  High School Property) . On motion duly made by 
Mr .  Scott,  seconded by Mr .  Sandi dge, and car r ied, the Executive 
Committee and the College counsel are given the author ity to resolve 
the f ence q uestion with the Wall  family . 

E.img .Rs,i�jn.g .Re»�it. On motion duly made by Mr.  Di xon, seconded 
by Mr .  Utz , and car r ied, the Longwood College Foundation, Inc. , will 
accept the gift of real property (Hardy Home) under the arrangement as 
discussed .  

DAt§ t�i B§�t �§§!JD.9.a The date for the next m eeti ng of  the 
Board of Di rectors of the Longwood College Foundation, Inc. ,  w ill 
be Friday , Febr uary 6 ,  1 987 , at 1 0  a . m  . 

.Adj.Q�i.n.. At 1 2 : 2 0  p.m . ,  i t  was moved, seconded, and car ri ed 
to adj ourn the meeting .  

�4 ----------
Donal d Lee Lemi s 
Executive Secretary 

Ki�,Lu. � ---- -----------------
Kay . Ni xon 
Recording Secretary 



POLICY 
REFERENCE : 

BY-LAW : 

RECOMMENDATION : 

EXPLANATION : 

INFORMATION ITEM 

Advancement Committee 

October 31 , 1 98 6  

Advancement Committee Purpose 

Article V, Section 6 

Briefing of actions by the Longwood 
College Fou ndation, Inc. , at its 
Annual Mee ting, September 1 2 , 1 98 6  

Copies of the Annual Financial Report 
will be distributed; Copies of the 
Minutes of the mee ting will be 
distributed ; briefing on need for 
a fence at end of Old · High School 
property ;  officers for 1 98 6 - 8 7. 

8 
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Farmville, Virginia 23901 

LONGWOOD COLLEG E  FOUNDATION, INC. 

BOARD OF DIRECTORS 

NOMINAT ING COMMITTEE 

AUG UST 1 8 , 1 986 

To be renominated to 3-year terms; 

El eanor w. Bobbi tt  
Ross A. Hotch k i s s  
Alan I. Ki r shner 
Andrew W. Hul l  
Pat ricia  B. Delany 
J ohn E. Car r ,  I I I  

One vacancy f o r  a 3 - y e a r  t e r m  exi s t s  a s  a r es ul t  of th e death of  
J ohn Smyth : 

Recommended ( r ank orde r )  for  consi deration :  

1. Ea rl Lockwood ,  CEA, Betac ,  Inc. ,  Washington, D. C. 
2. Wil l iam Cr ew s ,  Ri chmond Attorney , Jetersv il l e  Resi dent 
3. Landon At kins,  Farmv il l e  Real tor 
4. Sidney Smy th , Pr esi dent , Smyth Food Serv i ce s ,  Kenbridge 

Officers for 1986-87; 

Andr ew H ul l  . . . . . . . . Pr esi dent 
J ean Appi ch . . . . . . .. Fi rst  Vice Pres i dent 
Thomas Starke , I I I  . . . .. Second Vice Pr esi dent 
Donal d L. Lemi sh . . . . .. Executive Secretary 
J immy H. Paul . . . . . . . Treasur er 
Gene Di xon, J r  . . . . . .. Exec utive Commi ttee ( a t-large )  
Hill  Sandi dge , J r  . . . . .. Executive Commi ttee ( a t-large )  

Longwood College Foundation. I ! , - , : :D�) 392-9216  
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POLICY 
REFERENCE : 

BY-LAW : 

RECOMMENDATION : 

EXPLANATION : 

ACTION ITEM 

Advancement Committee 

October 31 , 1 98 6  

Advancemen t  Commi ttee Purpose 

Art i c l e  V, Sect ion 6 

In accordance w i th the Art i c les of 
Incorporat ion and By-Laws, e lect 
officers for the Research and Service  
Foundat ion : 

President - Dr. Janet D. Greenwood 
Vice  President - Dr. Donald Stuar t 
Secretary - Donald L. Lemish 
Treasurer - Richard V. Hur l ey 

The Research and Servi ce Foundat ion funds 
are deposited w i th and managed by the 
Longwood Col lege Foundation, Inc.  The 
R & S Foundat i on was created to assist 
faculty and staff with grant and 
serv i ce proj ects and as a vehic l e  to 
protect grant funds. 

Since day to day operat ions of the 
Foundation requ i re work by col l ege 
staff, it is recommended that col l ege 
offi cers serve as the officers of the 
Research and Servi ce Foundat ion. 

1 0 
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BYLAWS 

OF THE 

LONGWOOD COLLEGE RESEARCH AND SERVICE FOUNDATION, INCORPORATED 

PREAMBLE. The Longwood College Research and Servic e  

Foundation,  Inc. , i s  organized for the purpose o f  assisting 

Longwood College, its faculty and staff, i n  securing and 

maintaining research and service funds for the specific benefit of 

the College. It is not a fundraising foundation in the sense of 

seeking gifts f rom private sector individuals, corporations, or 

other foundations. It is san ctioned by the Longwood College Board 

of Visitors. 

ARTICLE I .  - OFFICE 

The principal office of the Longwood College Research and 

Service Foundation ,  shall be located in Farmville, Prin ce Edward 

County , Virginia. 

ARTI CLE II . - SEAL 

The Corporate Seal of the Foundation shall consist of two 

concentric circles around the inner edge of which shall be engraved 

the words, " Longwood College Research and Service Foundation, 

Incorporated, Farmville, Virginia. " and across the center thereof 

the word " seal " and figure " 1985. " 

1 1 
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ARTICLE III.  - BOARD OF DIRECTORS 

Section 1. General Power. The entire management of the 

Foundation and its property is vested in its Board. The Longwood 

Col lege Foundation, Inc. , shal l be used for the management of al l 

fu nds held by the Longwood Col lege Research and Service Foundation,  

Inc. 

Section 2. Number . The Board of Directors of the 

Corporation shal l consist of ten ( 10 ) individuals. 

Section 3 .  Quorum . A maj ority of the members of the 

Board shal l constitute a quorum for the transaction of business. 

However , less than a maj orit y  of the members of the Board may 

adj ourn  a meeting from time to time after determination of an 

alternate date for a meeting of the Board and notification to the 

directors. 

Section 4.  Directors. The fol lowing shal l constitute the 

Directors by virtue of their positions or associations wi th the 

Col lege: 

1. President of the Col lege 
2. Vice President for Academic Affairs 
3. Vice President for Institutional Advancement 
4. Vice President for Business Affairs 
5 .  The six ( 6 )  representatives of the Advancemen t 

Committee of the Board of Visitors 

ARTICLE IV. - MEETINGS 

Section 1 .  Regular Meetings. There shal l be at least one 

( 1 )  regu lar meeting of the Board of Directors each year .  The time, 

pl ace and date of the annual meeting shal l be determined by the 

Board of Directors. 



Section 2. Special Meetings. Special meetings of the 

directors may be called by the President, upon ninety-six ( 96 )  

hours notice. Special meetings may also be called any time by 

petition of a majority of the directors. 

Section 3. Manner of Acting. The act of a majority of 

the Board present at a meeting at which quorum is present shall be 

an act of the Board unless a greater number is required by these 

Bylaws or by law. 

Section 4. Vacancies. The continuation of a vacancy in 

an ex-officio position shall not be deemed to be a default in the 

terms of the Articles of Incorporation or in the terms of these 

bylaws and the Board shall have full authority to continue to 

operate. 

Section 5. Informal Action. Any action required by law 

to be taken at a meeting of the Board, or any action that may be 

taken at a meeting of the Board, or of any committee of the Board 

may be taken without a meeting if a consent in writing, setting 

forth the action so taken, shall be signed by all of the directors 

or committee members entitled to vote on the subject thereof. Such 

consent shall have the same force and effect as a unanimous vote of 

the Board and shall be recorded with the minutes of the Foundation. 

ARTICLE V. - OFFICERS 

Section 1. Officers. The officers of the Foundation 

shall be a President, a Secretary, and a Treasurer. All officers 

shall be elected from the Board of Directors. The officers shall 

be elected each year at the annual meeting for a term of one C l )  

1 3 
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I' at its meetings of the financial condition of the Foundation and ' 

r 

submit an annual financial statement to the Board of Di rectors. 

The treasurer will be bonded ; the amount of coverage to be 

determined by the Board of Directors. All money of the Corporation 

shall be deposited in such depositories as shall be selected by the 

Director s and within the management of the Longwood College 

Foundation , Inc. Checks may be signed by anyone authorized to do 

so by the Board of Directors. 

Section 6. Vacancies. A vacancy in any elected office 

may be filled by a ma jority vote of a quorum of the Board for the 

unexpired term of the predecessor in of fice. 

Section 7. Delegation of Duties. The Board for any 

reason may delegate the powers or duties of any officer to any 

other officer or director. 

Section 8. Other Officers. The Board may appoint other 

of ficers , as they may deem advisable , and give them such authority 

and prescribe such duties as they see fit. 

Section 9. Removal. Any officer elected or appointed by 

the Board may be removed by the Board for any reason whenever in 

the Board ' s  judgment the best interests of the Foundation would be 

served thereby. Such removal s hall be without prejudice to any 

contract rights of the officer removed. 

ARTICLE VI . - COMMITTEES 

Section 1. Executive Committee. The Executive Committee 

shall be the administrative body of the Foundation. The Board of 

Director s shall elect annually an Executive Committee. The 



1 5 

r'- ye a r ,  beginning July 1 next, and shal l hold office unti l thei r  

successors are elected and qual ifi ed. 

Sect i on 2. Remuneration. No offi cer or di rector may 

employ anyone at the expense of the Foundati on without approval of 

at least three-fourths of the Directors present and qual if ied to 

vote at a regular or special meeting of the Board. The Di rectors 

shal l fix the remunerat i on to be pai d  to anyone so employed. 

Vacanci es in  any positi on al ready author ized may be f i l l ed, but the 

D i rectors shall  fix  the remunerat i on to be pai d  to anyone fi l l i ng 

such vacanci es. 

Sect i on 3 .  The President. I t  shall  be the duty of the 

President to presi de at al l meetings of the Board of Di rectors and 

the Executive Committee and to see that such meetings are conducted 

stri ctly i n  accordance with the Art i cles of I ncorporati on, Bylaws, 

and Robert ' s  Rules of Order. 

Secti on 4 .  The Secretary. The Secretary shal l  keep the 

records of the Corporati on and books of account. The Secretary 

shal l have the custody of the seal of the Corporation, and shal l 

i ssue, sign, and seal together with the President, all instruments 

of wr iting affecting the Corporation. The Secretary shal l, in 

additi on, perfor m al l the other duties usual ly pertaining to thi s  

off i ce. 

Secti on 5. Treasurer . The Treasurer shal l keep the 

accounts of the Foundati on and prepare checks to pay al l legitimate 

b i l ls and other leg itimate expenses of the Foundation, as may be 

author ized by the Board. His accounts shall at all  times be 

subject to inspection by the di rectors. He shal l inform the Board 



0 Executive Committee shall  be two elected Directors, the Pres ident 

o f  the Foundation, the Secretary, and the Treasurer. 

r 

The functi on of the Executive Committee sha l l  be to perform 

any routi ne admi ni strati ve duties by express author ity of the Board 

of Di rectors or subject to rati f icati on of the Board at its next 

meeting or any other matter a s  may be prescr ibed by the Board. The 

Executive Committee shall  be empowered to act on behalf of the 

Board of Directors to conserve, protect, and di sburse funds of the 

Foundati on, whi ch may, from time to time, come into posses sion of 

the Foundati on, and in matter s whi ch may require Boa rd action, and 

with reference to whi ch it be neces s ary that action be taken before 

the next regular or spec i a l  meeti ng of the Board wi l l  or may be 

convened. All  action taken at the Executive Committee meetings 

w i l l  be reported to the Board by the Pres ident at its next meeting 

f or its i n f ormati on. The E xecutive Committee sha l l  meet at the 

c a l l  of the Pres ident at any time and place it dec ides. 

ARTI CLE VI I. - FINANCES 

Section 1 .  Use of I ncome . All i ncome shall be maintai ned 

i n  " Restr i cted " accounts and under management of the Longwood 

Col lege Foundation, I nc. 

Secti on 2. I ncome and Di sbursements. All i ncome received 

by the Foundati on shall  be depos ited by the Trea surer i n  a special  

account or accounts in  such  banks, trust companies, or  other 

depos itor ies as the Board may select. Al l di sbursements sha l l  be 

made under a proper author ity of the Board. Al l c ontr ibutions to 

and di sbursements from the Foundation sha l l  be recorded by the 
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I' Treasurer and such records shall be subject to examination at any 

reasonable time, upon request, by any director . 

Section 3 .  Budget . A statement of proposed operating 

1 7 

income and expenditures for the following year shall be prepared by 

the Treasurer and submitted to the Board annually . When approved 

by the Board, such budget shall be the only authorization for 

expenditures for operating expenses of the Foundation subject to 

subsequent changes made by the Board . 

Section 4 .  Checks , Drafts , Etc . All checks, drafts, or 

orders for the payment of money, notes, or other evidences of 

indebtedness issued in the name of the Foundation shall be signed 

by such officer or officers or agent or agents of the Foundation 

and in such manner as shall from time to time be provided by 

resolution of the Board . In the absence of such provision by the 

Board such instrument shall be signed by the Treasurer or an 

Assistant Treasurer . 

Section 5 .  The Fiscal Year . The fiscal year of the 

Foundation shall be July 1 to June 3 0  but may be altered by 

resolution of the Board . 

ARTICLE VIII. - EXECUTION OF CONTRACTS, DEEDS, AND TRANSFERS 

Except as otherwise provided by resolution of the Board 

authorizing the execution thereof, all contracts, deeds, mortgages, 

pledges, transfers, and other written instruments binding upon the 

Foundation shall be executed on behalf of the Foundation by the 

President and the corporate seal shall be affixed and attested by 

the Secretary . 
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ARTICLE IX. - EXCULPATION OF DIRECTORS 

No director shall be liable to anyone for any acts on behalf 

of the Foundation or any omissions with respect to the Foundation 

committ ed by such director except for his or her own willful 
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negle ct or d efault , nor shall any director be liable to anyone for 

any a ct or neglect or defau lt on t he part of any one or more of the 

other dir ectors of the Foundation in the absence of spe cific 

knowledge on the part of such d ir e ctor of such negle ct or d efau lt. 

ARTICLE X. - CONFLICT OF INTERES T 

Any director or officer shall decla re himself as " abstaining " 

from vote and discussion on any matter in which said director of 

officer may be consid ered to have a conflict of interest.  Su ch 

abstaining declaration shall be made for the record a t  the 

beginning of any su ch motion or discussion and shall be recorded in 

the official minutes of the mee ting. The same conflict of interest 

procedures shall apply to any dir ector participating in any 

committee action or vote .  

ARTICLE XI. - EFFECTIVE DATE 

These Bylaws shall become effective upon their approval by the 

Board . 

ARTICLE XII. - AMENDMENTS 

These Bylaws may be amended or r epealed and new Bylaws may be 

adopted by a ma jority of the  dire ctors present at  any regular or 
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r"""- special meeti ng at wh i ch there is a quorum if  at least six ( 6 )  days 

wri tten noti ce is given of the intention to amend or repeal the 

Bylaws or to adopt new Bylaws at such meeting .  

No amendment may be made to avoid limitati ons imposed by the 

Articles of Incorporation.  

May 31,  1 985 
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CASH & PLEI:X;ES 

PLANNED GIFT 
ASSET VAWE 

GIFT;. IN-KIND 
ASSIGNED VALUE 

TOTALS 

DATE : 

THIS REPORT 

' _$_ 

13 210, 565. 30 

1 500, 000 

14 710, 565. 30 

I Reflects Number of Gifts 

� �t � 

CAPITAL CAMPAIGN 

SUMMARY REPORT 

Crtober 20, 1986 

PREVIOUS REPORTS 

' _$_ 

253 315 ,475 

7 201 , 5 36 

' 

260 517 ,011 

) 

PAGE 1 Of' 1 

TOTAL 

• ...L 

266 526,040. 30 

8 701 , 536 
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CONFIDENTIAL 

ACADEMIC AFFAIRS 

Presenter: Dr. Conley 

Action Item 

POLICY: Personnel Actions 

BYLAW: Article VII, Section 3 

RECOMMENDATION: Pursuant to Section 2.344 (a) (1) of the 
Code of Virginia, I move the approval of 
the following personnel actions. 

1. New Appointments 

a. Dr� Robert B.· Bartos, Professor of Education 
and Dean of the School of Education and Human 
Services; at a salary of $45,000 for the 1986-87 
academic year effective August 1, 1986. 

Dr. Bartos received his Ed.D. in Curriculum and 
Instruction Educational Psychology from West 
Virginia University, Morgantown, West Virginia 
in 1972. Prior to joining the Longwood faculty 
he served from 1972 to present as Assistant 
Dean, Coordinator of the Graduate Program, 
Director of Research Services and Professor of 
Education at Georgia College, Milledgeville, 
Ga. He has published articles in "Research 
Education" and presented papers at professional 
meetings throughout the United States. 

b. M.2.i. sally Gilfi"llan,- Instructor of Accounting; 
at a salary of $20,017, for the academic year, 
effective August 15, 1986. 

Ms. Gilfillian is a graduate of Longwood College 
with a B.S. in Business with an accounting 
concentration. She graduated with a 4.0 (Summa 
Cum Laude) and was a member of the Phi Kappa Phi 
Honor Society. She has worked at Longwood as an 
adjunct faculty 

c. ML. Leonard � Klein. Instructor 1n. �mtstry, 
at a salary of $20,000, for the 1986-87 academic 
year, effective August 15, 1986. 

Mr. Klein received the B.S. in Chemistry from 
Hampden-Sydney College and his masters degree 
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from Central Michigan University. He taught 
chemistry at Longwood last year on a one-year 
pre-doctoral appointment. 

d. M.lh. Rena A� Koesler. Instructor in Therapeutic 
Recreation. at a salary of $20,000 for the 1986-
87 academic year, effective August 20, 1986. 

Ms. Keesler received the M.Ag. in Park and 
Recreation from Texas A & M University in 
December 1985. She served as program advisor, 
Memorial Student Center, Texas A & M from 1984-
1985. From 1982-1984, she served as a graduate 
assistant/advisor to the Memorial Student 
Center. M s. Koesler is also a certified 
wilderness instructor. 

e. Ms.· E.l.aine H.aI..t.m.e.n Lemmon� Instry_cto.r. of 
Library Science, at a salary of $19,166.67 for 
the fiscal year 1986-87, effective September 1, 
1986. (This salary is based on an annual salary 
of $23,000.) 

Ms. Lemmond received the M.S. in Library Science 
from The Catholic University of America, in 
1975. Prior to joining the Longwood faculty, 
she served as catalog librarian and instructor 
at the U n i v e r s i t y  of North Caro lina at 
Charlotte. She served as Children's Librarian 
and Catalog Librarian for the Richmond Public 
Library from 1977 to 1984. 

f. Ms.· Brownyn 01Grady1 Instructor in. English. at a 
salary of $19,000 for the academic year 1986-87 
only, effective August 20, 1986. 

Ms. O'Grady received the Master of Liberal Arts 
from Johns Hopkins University in 1972. A former 
adjunct facu lty member for Longwood, her 
teaching experience includes the teaching of 
English at the secondary level in the public 
schools of Virginia, Delaware and Maryland. 

g. M.lh. 8.mte Oliver. Instructor of 8-.r.k at a salary 
of $21,000, for the 1986-87 academic year 
effective August 15, 1986. 

Ms. Oliver received the MFA in Graphics from 
Bowling Green State University. Prior to 
joining the Longwood faculty she was a graduate 
teaching assistant at Bow ling Green State 
University. She has exhibited and has paintings 
in the co llections at Bowling Green State 
University and Mississippi State University. 
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h. M� Priscilla lb.� Instructor in English. at 
a salary of $20,017, for the 1986-87 academic 
year, effective August 15, 1986. 

Ms. Ord received the B.A. in English-Education 
and Fine Arts from Western Maryland College in 
1963, and the A. M. in Linguistics from the 
University of Pennsylvania in 1969. She was a 
lecturer in humanities at Pennsylvania State 
University prior to joining the Long wood 
faculty. She has worked in administrative 
p ositions during the sum mers and gained 
editorial experience through her work with "The 
Children's Literature Council of Central 
Pennsylvania." Ms. Ord has published articles 
in professional magazines. 

i. Mr. Julian E� O'Neal; rnstructor of Business. at 
a salary of $25,000, for the 1986-87 academic 
year effective August 15, 1986. 

Mr. O'Neal received the MBA in Management and 
Economics, from Western Carolina University, 
Cullowhee, NC in 1979. He served as an 
A s s i s t a n t  P r o f e s s o r  o f  B u s i n e s s  a n d  
Economics/Goal Program Coordinator, at Gardner­
Webb College, Boiling Springs,NC. 

j. Q.u John Ii Ptl�Y.L. Assist£n� P�Qfesso� in 
Chemistry. at a salary of $25,000 for the 1986-
87 academic year only, effective August 15, 986. 

Dr. Petty received the Ph.D. in Chemistry from 
the University of Michigan. He served as an 
adjunct faculty member in the Natural Sciences 
Department during the spring semester of 1985. 
Prior to that, he was a research associate in 
the Chemistry Department at VPI&SU. 

k. Ms� sue Olinger fill.ali.L. Associate Professor of 
Economics; at a salary of $28,000, for the 1986-
87 academic year effective August 15, 1986. 

Ms. Shaw received the Ph.D. in economics from 
H a r v ard i n  1 9 6 7 .  S h e  s e r v e d  a s  a 
Labor/Arbitrator and Visiting Lecturer and 
Assistant Professor, North Carolina State 
University, Raleigh, prior to joining the 
Long wood faculty. She is a member of the 
American Arbitration Association. Ms. Shaw was 
the founding editor of "Akron Business and 
Economic Review." She has taught in higher 
education both in North and South Carolina. 
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1 . Ml.'...!.. A 1 an � sofa 1 v i. Ins tr u c tor of Phys i ca 1 
Education. at a salary of $19,000 for the 1986-
87 academic year, effective August 15, 1986. 

Mr. Sofalvi received the M.S.Ed. from Southern 
Illinois University in 1985. He held a one-year 
lecturer appointment at East Carolina University 
prior to joining the Longwood faculty. Mr. 
Sofalvi served as a teaching assistant at 
Southern Illinois University from 1983-1984. 

2. Commonwealth Visiting Professor 

Dr. James s. Cross, has been appointed Longwood's 
Commonwealth Visiting Professor for the 1986-87 
academic year, effective August 15, 1986, at a 
salary of $55,000. Dr. Cross is on a one-year leave 
of absence from Bank of Arner ica where he was Vice­
President and Manager of Operations Planning and 
Development. He received his Ph.D. from the 
University of Pittsburgh in 1974. He has extensive 
experience in management information systems. 

3. Resignations 

a. Dr. Sandra L. Hupp, Assistant Professor of 
Therapeutic Recreation, effective May 30, 1986. 

b. Ms. Susan R. Chickering, Librarian, effective 
July 12, 1986. 

c. Dr. Richard Kidder, Professor of Mathematics, 
effective May 30, 1986. 

4.  Leave of Absence 

Dr. Robert H. Lehman, Associate Professor of 
Biology, has been granted a year's leave of absence 
(August 14, 1986 through June 30, 1987) to pursue 
career development at a small university in Alabama. 

5. Salary Adjustment 

Dr. Robert Gibbons, Professor of Education and 
Director of Student Teaching had his salary adjusted 
from $38,569 to $39,156 as an incorrect conversion 
factor had been used in converting his salary from 
12 month to 10 month. 

Dr. Lynn M. Ferguson, Associate Professor of Natural 
Science, salary should be $27,904 instead of 
$27,104. As a result of his promotion from 
Assistant to Associate, Dr. Ferguson's current 
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salary is below the approved m inimum for the 
Associate Professor range. 

5. Adjunct Faculty and Overload Salaries 

Art 

Ms. Christy Dunn 

Business and Economics 

Mr. Leif Aagaard 
Mr. Robert Bruce 
Ms. Jill Dickerson 
Mr. Dennis Klayton 
Mr. Jay Dee Martin 

Education 

Dr. Louis Kovacs 
Ms. Linda B. Rice 
Mr. F. Brent Sandidge 
Dr. Charlotte Smith 
Mr. Rodney B. Taylor 

English 

Mr. Acie Allen 
Ms. Susan Bagby 
Ms. Virginia Grant 
Ms. Martha Hall 
Ms. Anne Moore 
Ms. Johnny Narkinsky 
Ms. Pauline Nelson 
Ms. Kristen Rabe 
Mr. John F. Reynolds 
Ms. Barbara Rohr 
Ms. Jose Tucker 

Health, Physical Education & Recreation 

Dr. Nancy Osgood 
Ms. Tammy Tipton 

History 

Mr. Thomas P. Burke, Jr. 

Home Economics 

Ms. Patricia Williams 
Dr. Triva Babcock 

$1200 

3800 
2700 
2400 
2400 
1200 

1600 
2400 
3000 
1200 
3000 

2400 
2400 
1200 
2400 
2400 
2900 
2400 
1500 
3000 
2400 
2400 

1600 
2550 

7500 

1200 
1900 
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Mathematics 

Mr. Ryalnd Crews 
Mr. Phillip Somers 
Ms. Edith Austin 
Ms. Cada Parrish 

Music 

Ms. Patricia Campbell 
Mr. Lowell Harper 
Mr. R. Christopher Pace 
Ms. Mary Hardy Roberts 
Ms. Nancy Sherman 
Mr. David Townsend 
Ms. Patricia Werrell 

Natural Sciences 

Mr. John M. Austin 
Mr. Wayne Meshejian 
Dr. Charles Lane 
Dr. Ruth Wellman 
Dr. Carolyn Wells 

Psychology 

Mr. Frank Howe 
Ms. Deborah McWee 
Dr. Edward Srni th 
Ms. Phyllis Wacker 

Social Work 

Mr. George Stonikinis 

Sociology & Anthropology 

Mr. John M. Pippert 

Speech and Theatre 

Ms. J. c. Coy 

Athletics 

Ms. Linda Elliott 
Mr. William Moore 
Ms. Mary Whitlock 
Ms. Karen Flint (Graduate Assist.) 

3600 
1200 
3600 

110 

2268 
801 
700 

1314 
1800 
1278 
1728 

1600 
1600 
2400 
3550 
1600 

1200 
1200 
1200 
1200 

1200 

1200 

2400 

2400 
1200 
2400 
2500 



Graduate Teaching Assistants 

Ms. Virginia Grant 
Ms. Diane Marion 
Mr. Tom Richard 

6. Summer School Salaries 

a. 1986 Summer Session Stipends For Deans 
and Department Heads 

Dr. Merry Lewis Allen, Head 
Dr. Robert B. Bartos, Dean 
Mr. Randy Edmonson, Head 
Dr. Robert Gibbons, Director 
Mr. Marshall Hall, Head 
Dr. Larry Hlad, Head 
Dr. Wilfred Jacques, Dean 
Dr. Judy Johnson, Head 
Dr. Samuel Mccarter, Head 
Dr. Freda Mccombs, Dean 
Dr. Bruce Montgomery, Head 
Dr. Geoffrey Orth, Head 
Ms. Marilyn Osborn,Head 
Dr. Marvin Scott, Head 
Dr. Ellery Sedgwick, Director 
Dr. Edward Smith, Head 
Dr. Vera Williams, Head 
Dr. Douglas Young, Head 

b. 1986 Summer Session Salaries 

Art 

Ms. Carol Edmonson, one section 
Ms� Jenny s. Barone, one section 
Ms. Christy C. Dunn, one section 
Mr. Benjamin P. Eppes III, one section 

Business/F.conomics 

Mr. Norman B. Brooks, three sections 
Ms. Sally Gilfillan, one section 
Dr. Wilfred Jacques, Jr., three sections 
Mr. Dennis Klayton, one section 
Mr. Jay Dee Martin, two sections 
Dr. Lawrence Minks, three sections 
Mr. George Roy, two sections 
Ms. Margaret A. Terzin, two sections 

F.clucation and Psychology 

Dr. Jennifer M. Apperson, two sections 
Dr. R. Lee Banton, two sections 
Dr. Louis Kovacs, two sections 

2000 
1000 
2000 

$1000 
1500 

800 
800 

1000 
800 

1500 
1500 
1500 
1500 

800 
750 
500 

1500 
2000 

400 
1000 
1000 

1200 
1200 
1200 
1200 

4224 
1098 
5982 
1586 
3072 
5982 
3172 
3008 

2821 
2094 
3426 
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Dr. Jung B. Ra, two sections 
Dr. Ray B. Sizemore, three sections 
Dr. Edward Smith, three sections 
Dr. David B. Stein, one section 
Dr. Nancy H. Vick, two sections 
Dr. Vera Williams, one section 
Dr. Mary s. Woodburn, four sections 

English, Philosophy and Foreign Languages 

Ms. Karen Alexander, one section 
Dr. Carolyn Craft, two sections 
Dr. William Frank, one section 
Dr. Fillmer Hevener, two sections 
Dr. David James, one section 
Ms. Browyn O'Grady, one section 
Dr. Massie Stinson, four sections 
Ms.Camilla Tinnell, one section 

BPER 

Dr. Eleanor Bobbitt, one section 
Ms. Carolyn Callaway, one section 
Dr. Gerald Graham, one section 
Dr. Bette Harris, one section 
Mr. Cal Luther, one section 
Ms. Janet Merling, two sections 
Mr. Steve Nelson, three sections 
Mr. Wallace Vale, one section 

History and Government 

Dr. David Caliban, one section 
Mr. Marshall Hall, two sections 
Dr. William Harbour, one section 

Home :Economics 

Ms. Melinda Fowlkes, two sections 

Mathematics and Computer Science 

Mr. Ryland Crews, two sections 
Dr. James C. Gussett, three sections 
Dr. Kouok K. Law, three sections 
Mr. Philip Somers, one section 
Dr. Robert s. Wu, two sections 

Music 

Dr. Bruce Montgomery, one section 

Natural Sciences 

Mr. John Austin, one section 

4186 
3995 
5800 
1410 
3995 
1665 
5960 

1500 
4051 
2335 
3930 
1392 
1200 
7814 
1419 

2304 
1048 
1621 
1184 
1230 
3200 
2445 
2692 

1602 
3994 
1636 

901 

2400 
5991 
1680 
1200 
2400 

1965 

2349 
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Dr. Billy s. Batts, one section 
Dr. Davia Breil, one section 
Dr. Sandra Breil, one section 
Dr. Leonard Klein, two sections 
Dr. Charles Lane, one section 
Dr. Robert Lehman, one section 
Dr. Donald Merkle, two sections 
Mr. Wayne Meshejian, two sections 
Dr. Marvin Scott, one section 

Social Work 

Mr. George Stonikinis, six sections 

Sociology and Anthropology 

Dr. Larry Hlad, three sections 
Dr. James Jordan, four sections 
Dr. Marvin Pippert, two sections 

Speech and Theatre 

Dr. Nancy Anderson-Haga, one section 
Mr. Moffatt Evans, one section 
Dr. Patton Lockwood, one section 
Dr. Robert Woodburn, one section 

3272 
2947 
2617 
3200 
1200 
2377 
4480 
4363 
3064 

3380 

4992 
7638 
2564 

1794 
1357 
2300 
1736 
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T & R ADMINISTRATORS 

� APPOINTMENTS 

1. 

2. 

3. 

DL. .Wm .R... .Qllu.i.eni Dli.e..c.t.o..t. .Q.f co u o s.el.ing .S.e..t.Y.i� at a 
salary of $31,000 effective August 1, 1986. Dr. O'Brien 
received a bachelor's degree in psychology from Kenyon 
College, a master's degree from Bowling Green State 
University, and the PhD in counseling and guidance from the 
University of Toledo. He has extensive experience in 
individual and group counseling with students at Kenyon 
College in Ohio, St. Joseph's College in Philadelphia, the 
University of Toledo and Bowling Green State University. He 
also has worked with individual, marital and family therapy . 

.J.o.s.e�.b .C... M�.il.L.. D.i..t..e..c.t.o..t. .oi .S.tJ11i.en.t .S.e..t.Y..i.c..ea at a s a 1 a r y 
of $26,880 effective August 1, 1986. Mr. McGill holds the 
bachelor's degree from the State University of New York 
Cortland, t he master's degree from Appalachian State 
University and expects to receive the PhD degree in 
counseling and student development from The American 
University this fall. He has held positions at Wake Forest 
University, Appalachian State University, and comes to 
Longwood from American University where he has been 
assistant dean of students, administrator of the Division of 
Student Life Central office, and director of a residence 
complex housing 1,800 students. 

Karen .0... Clifford. Student Developrn� Educator at a salary 
of $20,934 effective July 28, 1986. Ms. Clifford received 
the bachelor's degree from Radford University and the 
master's degree in counselor education from the University 
of Virginia. She has been a career counselor at Vanderbilt 
University and assistant director of academic support at the 
College of William and Mary which included academic, 
personal, social and career planning matters. 
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6. 

!1'..ina Reiners. Residence Education Coordinator at a salary ot 
$14,000 effective August 1, 1986. Ms. Reiners received the 
bachelor's degree in sociology and psychology from Florida 
St ate University and the master's degree in student 
personnel in higher education from the University of 
Georgia. Her skills i nclude experience in student 
development, public relations, counseling, management, self­
study task force, and supervising a student volunteer 
program within the community. 

Cynthia Harris. Residence Education Coordinator returned at 
a salary of $15,470 effective August 1, 1986. Ms. Harris 
received the B.S. and the M.S. degrees fro m Radf ord 
University. She has varied residence hall, counseling and 
management experience. She was employed at Longwood in this 
position for the 1985-86 year. 

TRANSFERS: 

Susan .c.b.i.cke.LiJl.g - July 31, 1986 Librarian - (Went to J ames 
Madison University) 

RESIGNATIONS: 

.Eli Jordan - July 31 Resident Education Coordinator 

2 
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POLICY 
REFERENCE: 

BY-LAW: 

RECOMMENDATION: 

EXPLANATION: 

EXECUTIVE SESSION 

INFORMATION ITEM 

Advancement Committee 

October 31, 1986 

Advancement Committee Purpose 

Article V, Section 6 

Numerous special gift arrangements are 
being negotiated by the Advancement 
Staff and the following information 
is presented for the Board's knowledge. 

Some unitrusts, property, and endowment 
gifts are being arranged which should 
be known by the Board. Backup papers 
follow and will be explained by Vice 
President Lemish. 
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September 11, 1986 

Mr. and Mrs. Ernest Goodrich 
P. O. Box 226 
Surry, VA 23883 

Dear Hr. and lirs. Goodrich: 

21 

I am enclosing the information you requested regarding the 
pos�ible establishment of a unitrust. It can be a very effective 
way to Ii1ake a major charitable contribution, receive a 
significant tax break and possibly incre�se spendable income. 

EAamples enclosed are: 

- '.L'Wo Lite Unitrust charitable deduction worksheets. 

- 'I\,10 Life Uni trust agreements. Please note this is an 
example to serve as a guide for the attorney drawing 
up the document. 

- One Life Unitrust charitable deduction worksheet. 

- One Life Annuity Trust charitable deduction worksheet. 

'l'he Annuity Trust prov ides a fixed income (6%) to the 
beneficiury(ies). Additional funds can never be added to the 
trust. r11he unitrust provides a variable income based on its 
annual valu� This could serve as a hedge against inflation. 
Additional iuncls may be added to the trust. 

The type you chose depends on your own situatio� I will be 
happy to discuss any questions you have rE:garding this. 

Tax considerations for the establishment of a Unitrust are: 

1. No capital gains. 

2. Tax free growth within the truat. 

3. Income tax deduction (30% of AGI with a 5-yE:ar 
carryover . ) 



Mr. and Mrs. Ernest Goodrich 
Page 2 
Septtrnbcr 11, 1986 

4. Estate tax suv ings. 

5. Gift tax (qualities under the unlimited marital 
<foduction) . 

22 

We appreciate your past support and we are grateful you have 
expressed an interest in our future. Please let me know if I rnay 
be of oerv ice in any way. 

With kind regards, I am 

Sincerely, 

ll. Franklin Grant 
Director of Planned support 

HFG/ktn 

P.S. \Je are currently in a 5-year Capital Campaign and 
your gift will greatly enhance our ability to meet 
our $7, 000, 000 goal. I will be sending you 
additional information ragarding the campaign. 



----- -----·- ·-·-----
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. 
.. . � .• WORKSHEET FOR COMPtrrING 1lIB OIARITABLE DEOOCTION ,._ ...__ �;.."' ._ L..� •·-'-� L, 4 .JJ �-

ThO-LIFE UNITRIJSf 

Ihnor M/M Ernest Goodrich Aloount Transferred$ 501000 Date 9/ 11/86 

First Beneficiary Mrs. Goodrich 

Second Beneficiary Mr. Goodrich 

Birthdate ____ Age* 68 Sex F 
73 M Birthdate ____ Age* _____ Sex 

Frequency of Payment quarterly Payout Rate __ ...;6�------' 

Gift Valuation Date ___ l_0�/1�/_8_6 _____ Date of First Payment 1/ 1/87 

*Age nearest birthday 

1. Full months between first valuation date & first payment date ... -----3 

2. 

3. 

4. 

s. 

6. 

7. 

8. 

Ad. f b ( ) .942505 JUStment Factor rom Ta le F IRS Regs . ..................... . -----
6% Unitrust payout rate as shown above ............................• -----

Adjusted Payout Rate (Line 2 x Line 3) .......................... __ 5_·_6 _55_% __ 

Next lower payout rate fotmd in Table E2, Pub. 723C ............. __ 5_·_6%_0 __ 

Next higher payout rate found in Table E2, Pub. 723C ............ __ 
5_·_8 _% __ 

Difference between rate on Line 4 and rate on Line S ........... __ ._0 _55 __ _ 

Aloollllt on Line 7 x s ........................................... . __ ._2 _ 7_5 __ 

9. Age and Sex of OLDER Beneficiary ............................•••• __ 7_3 _M __ _ 

10. Age and Sex of YOUNGER Beneficiary .......................•.••••• __ 6_8 _F __ _ 

11. Factor for Rate on Line S --- Table E2, Pub. 723C ....••••••••••• • .42775 

12. Factor for Rate on Line 6 --- Table E2, Pub. 723C............... .41567 

13. 

14. 

1s. 

lo. 

17. 

Difference between factors (Line 11 minus Line 12) ...•..•••••••• __ ._0 _1 _20_8 __ 

.00332 Line 13 multiplied by Line 8 ....................•.••••••••••••• ____ _ 

Interpolated Factor for Adjusted Payout Rate (Line 11 minus 
.42443 Line 14) .......... ____ _ 

Aroount transferred to Unitrust .................••.•••••••••••••• _...i$i..5�D...,,Q""""'D11oo1D-

Qiaritable C.Ontribution {eduction (Line 15 x Line 16) ••••••••••• $21,221.50 

C9-2 
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If'n'EH VIVOS O U\RITJ\BLE RF1-IAINDER 

UNI'I'RUST AGREEMENT - 'I\..O LIVES WITH SPEEDUP OPI'ION 
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This CHARITABLE RENAINDER UNITRUST AGREEMFNI' is rrade and entered 

into this ________ day of _________ , 19 , between 

Richard Roe of ___________ , County of ____________ , 

State of (hereinafter called the "Donor") and ----------------
Anyban.k, a co.qx:>ration duly existing under the laws of the State of 

, and located in in said State --------- --------------
(hereinafter called the "Trustee") . 

A. Acknowledgrrent of Gift. The Trustee acknowledges receipt of the 

property listed on Exhibit A attached hereto, which property and all additions 

thereto shall be held and administered Ill TRUST as follows. 

B. Narre. This Unit.nlst shall be designated on the books and 

records of the Trustee as the Richard Roe Unitrust. 

C. Additional Contributions. The Donor or any other person may at 

any tine rrake additional contributions to this Unitrust by gift or bequest 

with the consent of the Trustee. 

Note: The instrurrents must specifically allow or prohibit 
additional contributions. If allc,.,.,ed the instrurrent ITP.1St 
provide for precise calculation of the unitrust arrount for the 
year of such additional contributions and for valua�on of the 
contributions under certain circumstances. See Section G of 
this Instrurrent. 

Charitpble Remainder Trusts-5 Sec.3 

-1-
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CONflDENTIAl 
D. Invest:rrents. The Trustee is authorized to continue invest:rrent 

of the trust in the assets set forth in Exhibit A or nay sell any part or all 

of said assets and reinvest sane in any manner it deems consistent with 

accanplishing the purposes of the trust, provided h�ver that nothing in this 

trust instn.nrent shall be construed to restrict the Trustee fran investing the 

trust assets in a manner which could result in the annual realization of a 

reasonable anount of incare or gain fran the sale or disposition of trust 

assets. 

E. Payrrents. 

Fixed Payout Alten1ative. During the lifet.i.ne of the Donor, the 

Trustee shall pay the Donor an arrount equal to ___pe1;cent of the net fair 

market value of the assets of the trust detennined annually in accordance with 

Section I. This arrount shall be paid fran incare, or, to the extent that 

r incare is insufficient, fran principal. Any incare of the trust for the 

taxable year in excess of the anount required to be paid under this paragraph 

shall be added to principal. 

Payout fran CUrrent Incare Alternative. During the lifetine of 

the Donor, the Trustee shall pay the Donor the arrount of the trust incare to 

the extent that such anount does not exceed __percent of the net fair market 

value of the trust assets detennined annually in accordance with Section I. 

Any inC'Clle of the trust for the taxable year in excess of the arrount required 

to be paid under this paragraph shall be added to principal. 

Payout fran CUrrent Incare with "Catch-up" Alternative. During 

the lifetine of the Donor, the Trustee shall pay the Donor the anount of the 

trust incare to the extent that such arrount does not exceed _percent of the 

net fair market value of the trust assets detennined annually in accordance 

with section I. If the trust incare in any taxable year exceeds __percent of 

-2-
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CDNFIDENIIAl 
the net fair market value of the assets determined annually, such excess 

incare shall be distributed to the Donor to the extent that the aggregate of 

the percentage aimunt paid in prior years was less than the aggregate of the 

anounts required to be paid hereunder. Any incare of the trust for the 

taxable year in excess of the arrount required to be paid under this paragraph 

shall be added to principal. 

Note: Provision must be made for excess incane. 
The inst.runent should provide that such incane be: 

a. Added to principal, or 

b. Paid currently to the individual beneficiary 
to make up deficiencies between incare and 
stated percentage incurred i.J:i.prior years, or 

c. Paid currently to a charitable organization. 

If the Donor's wife hereinafter ----------------

26 

referred to as "Donor's wife"), survives the Donor, the Trustee shall pay this 

�- arrount to her during her lifetinE. H0vever, the Donor hereby reserves the 

right to appoint and direct by his Will that all of the trust assets shall be 

irrevocably transferred to the Tnlstee upon his death, subject to the 

provisions of Section L hereafter, whether or not the Donor's wife survives 

the Donor. The Trustee may rely on any instrurrent admitted to probate in any 

jurisdiction as the Will of the Donor, or, if the Trustee has no notice or 

kna-.rledge of the existence of such Will within four nonths after the Donor's 

death, it may act upon the assurrption that he died intestate. (SUch reserved 

paver eliminates Federal gift tax consequences to Donor). 

-3-
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be distributed above shall be paid during evecy taxable year of the trust. 

This anount shall be paid in four quarteriy paynents mi or after 

March 31, June 30, Septenber 30 and Oecerooer 31. Hcwever, the obligation of 

the Trustee to make paynents to the Donor hereunder shall tenninate with the 

• regular quarterly payment next preceding the death of the Donor. If the 

Donor's wife survives the Donor and the Donor has failed to exercise the 

above-nentioned power of appointment, then the obligation of the 'l'nlstee to 

make paynents to the Donor's wife hereunder shall begin with the next 

quarterly payrrent after the Donor's death and shall teoni.nate with the regular 

quarterly payment next preceding the Oonor's wife's death. 

F. Short Taxable Year. In the case of a taxable year which is for 

a period of less than 12 nonths, the am::>unt required to be distributed under 

Section E shall be the fraction of such percentage of which the nunerator is 

the mmber of days in the short taxable year of the trust and of which the 

denaninator is 365 (366 if February 29 is a day included in the nunerator). 

G. Additional COntributions. If any additional contributions are 

made to the trust after the initial contribution in trust, the unitrust anount 

for the taxable year in which the assets are added shall be __J)ercent of the 

sum of (a) the net fair market value of trust assets (excluding the added 

assets and any income fran, or appreciatioo on,· such assets) and (b) that 

PJ;Oportion of the value of the added assets . that· was excluded under (a) which 

the nunber of days in the period beginning with the date of contributioo and 

ending with the earlier of the last day of the taxable year or the date of 

-4-



death of the 

CO"''"'!l"l .. P!Tf "L 
last iroivicml beref!tWtm!!!! s to the nunbar of da:: 

in the period beginning with the first day of such taxable year and ending 
with the earlier of the last day in such t.-ixable year or the dc,te of death of 
the last individual benef iciacy hereW'lder. In the case where there is no 

valuation date after the tim:! of contributioo, the assets so added shall be 

valued at the.tim:! of contribution. 

An additional contribution nade by way of bequest or devise shall be 

deenm to have been nade on the date of the decedent's death even though the 

distribution is not made until the end of a reasonable period for 

administration or settlerrent of the estate. With r�spect to such a bequest or 

devise, the Trustee shall be required to pay the beneficiary or beneficiaries 

hereunder the anount provided in Section E with respect to said bequest or 

devise beginning as of the date of death of the decedent even though the 

requirerrent to pay such anount is deferred until the bequest or devise is 

actually received. Within a reasonable tim:! after the occurrence of said 

event, the Trustee shall pay, in the case of an underpaynent, or shall 
,. 

receive, in the case of an overpaynent, the diff,ence bebi.leen any anounts 

actually paid, plus interest on such anounts carpµted at 6 percent a year, 

carpowlded annually, and the arrounts payable, plus interest or such anounts 

a::xiputed at 6 percent a year, carpounded annually. 

H. Taxable Year. The taxable year of this trust shall be the year 

ending Decenber 31. 

I. Valuation Date. The trust assets, including a&iitional 

contributions, shall be valued on the last business day occurring in the nonth 

-5-



COlf lOENUAl 
29 

of January. Except for the valuation of added contributions as provided in G 

.:iliovc, if no vZJluation dc!tc ,.x:curs before the L:nd or �1ny t�1..\'..:1bic ,·,�,lr ur th,, 

trust, the ilssets shall be valued on the last day of the taxable year of the 

trust, or as of the date on which all noncharitable interests terminate. 

J. Incorrect Valuation. In the case where the net fair narket 

value of the trust assets is incorrectly determined, the Trustee shall pay to 

the incare beneficiary in the case of an undervaluation, or the incare 

beneficiary shall repay to the Trustee in the case of an overvaluation, an 

arrount equal to the difference between the arrount wtlich the trust should have 

paid, if the correct value were used and the armunt which the trust actually 

paid, within a reasonable period after the final determination of such value. 

K. Incare Defined. For the purp:>ses of this trust, the term 

"incare" has the sarre rreaning as it does under Section 643(b) of the Internal 

Revenue Code and Regulations thereunder. The term "incare" shall rrean net 

incare after payrrent of any reasonable expenses of administering the trust. 

The folla.,.,ing shall be treated as principal and not as II incare": 

(a) Gains and losses fran the sale, exchange, redemption, or 

other disp:>sition of investrrents; 

(b) Stock dividends, stock splits, or similar distributions; 

(c) Capital gain dividends of regulated invest:nent catpanies 

(mutual funds) ; 

(d) Liquidating distributions. 

If interest-bearing securities are aCX}Uired at a premium over par or other 

stated value, the premium shall be arrortized fran incare so as to restore the 

premium to principal. 

-6-



. Cff Nf mf Nr1,nt Note: Prenu.um arrort1.zation rnay be Jeslr· le to avoid 
W1certainty in the valuation of (and possible 
disqualification of) the re1nainder. 

L. Tennination. Ufon the death of the survivor of the Donor and 

30 

the Donor's wife (or upon the death of the Donor if the Donor exercises the 

p:,wer of appointm:mt under Section E ,  the trust shall tenninate and the assets 

of the trust shall be irrevo:ably transferred to XYZ Charity. 

Note: Donor may suggest that assets be used by the 
Charitable renaindennan for a specific purpose , but should 
probably not require same. It is also suggested that 
paymant be made at the tennination of the non-charitable 
interests rather than to have the trust continue solely as 
a charitable trust. Such a continuing trust 'nOuld 
probably be treated as a private foW1dati_on.. See 
Section 4947 (a) (1) of I. R. C. 

M. Charitable Purpose Required. In the event the XYZ Charity is 

not an organization described in Section 170 (c) of the Internal Revenue Ccx:le 

at the tine when any arrount is to be irrevocably transferred to the Charity , 

such arrount shall be transferred to or for the use of an organization or 

organizations which are described in the said Section 170 (c) or retained for 

such use , provided such organization is also an entity described in 

Section 2055 (a) or 2522 (a) or (b) of said Ccx:le. The selection of any such 

organization or organizations shall be made by the Trustee in its absolute 

discretion in a manner deened nost likely to carry out the Donor's charitable 

intention. 

N. Controlling Law. It is the intention of the Donor and the 

Trustee in executing this agreerrent to create a Charitable Remainder Unitrust 

within the m=aning of Section 664 of the Internal Revenue Code and the 

Regulations thereunder and that said Unitrust be of a nature to enjoy 

favorable Federal incare , gift , and estate tax treatrrent under Sections 170 , 
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2522 , and 2055 of the Internal Revenue Code. All the provisions hereof should 

be interpreted in a nunncr consisteJ1t with the Regulations and Rulings 

prauulgated by the Inten1al Revenue Service with respect thereto. Otherwise, 

this instrurrent shall be governed by the laws of the State of --------

O. Trust Not Liable for Estate or Inheritance Taxes. Regardless of 

the laws of any state or jurisdiction and anything to the contrary 

notwithstanding, the assets of the trust estate shall not be subject to claim 

for any Federal, state or other estate, inheritance or succession taxes or 

duties which may be assessed against the estate of the Donor or against any 

beneficiary hereW1der, and the Donor agrees that his Will will include a 

provision that any and all said taxes and duties shall be paid out of assets 

of the Donor 's  estate as are subject to administration and not out of the 

assets of  the trust estate. Regardless of the laws of any state or 

jurisdiction and anything to the contrary notwithstanding , the Trustee shall 

not have the p:,wier to invade the trust for the benefit of the Donor or any 

other beneficiary or any other party for any purpose whatsoever and the only 

payrrents fran the trust shall be the Wlitrust anoW1ts payable to the Donor 

and/or beneficiaries of the trust. 

P. Payrrent of Death Taxes by Beneficiary. The Donor has provided 

for the payrrent of any death taxes fran sources other than this trust. 

Nevertheless ,  if for any reason , the trust becares liable for any Federal,  

state or other estate , inheritance or succession taxes or duties which may be 

assessed against the estate of the Donor , the life interest of the successor 

beneficiary shall take effect only if the successor beneficiary furnishes the 

funds for paynent of any such taxes or duties for which the trust may be 

-8-
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_ _ _r-..... liable . If the successor beneficiary fails to furnish those funds, the 

successor beneficiary shal l be dcened to have predeceased the Donor for all 

purposes of this trust. 

32  

Q .  Prohibited Activities. Notwithstanding any other provision 

hereof, the unit.rust anount for each taxable year shall be distributed at such 

tine and in such manner as not to subject the trust to tax under IRC 4942 .  

The Trustee shall not engage in any act of self-dealing (as defined in 

§494 1 (d) of the Internal Revenue Code of 1954 , as arrended) ; nor shall the 

Trustee make any investrrents which jeopardize the charitable purpose of the 

unit.rust (as defined in §4944 of the said Code) or ·re'tain any excess business 

holdings (within the rIEaning of §4943 of the said Code) . 

R.  Limited Paver to Anend. 

(a) Except as provided in this paragraph, this inst.rurrent may be 

anended, altered or nodified at any tine or fran tine to tine , in writing, by 

the College. 

(b) In the event that an anendrrent affects the rights or 

obligations of any incare beneficiary hereunder, such anendrrent shall not 

becare effective until the first day of the calendar nonth following sixty 

days after a copy of such anendrrent shall have been mailed to each such 

beneficiary . If  such incaTE beneficiary shall file with the College a notice 

in writing objecting to such arrendrrent, and if such notice is received by the 

c;ollege at least five days prior to the effective date of the ariendrrEnt, such 

anendrrent shall be void. 
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(c) Notwithstanding any other provision of this paragraph , no 

arrendnent sha l l � nude which affects the irrevocab le r0.mainder interest 

granted to the College in all property held in the trust , or which otherwise 

affects the qualification of the trust as a charitable remainder annuity trust 

within the ITEal1ing of §664 of the Internal Revenue Code , as that tenn is 

defined fran ti..ne to tilre in said Code , and the College shall have the �r to 

arrend this instn.nrent for the purp.:>se of preserving such qualification without 

reference to the limitations set forth in subparagraph (b) of this paragraph. 

s. Trustees' Po.vers. The Trustee shall have all the �s 

conferred upon trustees by the Unifonn Trustees ' Po.vers· Act as in force in 

this State except to the extent limited by this agrcerrent and Section 664 of 

said Code. 

T. Trustee Carpensat ion. The Trustee shall receive as crnpensation 

for services rendered under this agreerrent a reasonable managerrent fee. 

U. Effective Date. This agreerrent shall be effective only upon 

execution by the parties at its offices at ________________ _ 

IN WITNESS WHEREOF , the parties have set their hands and seals 

hereto in duplicate the day, rronth and year hereinabove first written. 

-10-
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In the presence of 

CDNf lOf NU Al 34 

---------- (SFAL) 

Anybank 

---------- (SF.AL) 

Name: 

Title: 
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Farmville, Virginia 23901 

\\ORKSHEET FOR mfi>lITING TI-IE OIARITABLE DEOOCTION 

ONE - LIFE UNITRUsr 

CONFIDENTf t: 3 5  

funor Mr. & Mrs. Ernest Goodrich Aroount Transferred $ 50 000 Date 9/ 1 1 /86 __,;;;.a.;.=---

Beneficiary ' s  Name Mrs. Sue Goodrich Date of Birth ______ Age* ____ 68 ______ M@ 
Gift Valuation Date __ 10

_1_
1
_1_

86 
____ First Payment Date __ 1_1_1_18_7 _________ _ 

Frequency of Payment Quarterly 

*Age at nearest birthday 

Payout Rate __ 6 _____ \ 

1 .  

2 .  

3 .  

4 .  

s .  

6 .  

7 .  

Nunber of full ioonths between first valuation date and date 
of first payment . . . . .  ___ 3 _____ _ 

Adjustment Factor from Table F (IRS Regs . ) . . . . . . . . . . . . . . . . . .  . 942505 --------------
Unit rust Payout Rate (per above) . . . . . . . . . . . . . . . . . . . . . . . . . . .  6% --------
Adjusted Payout Rate (Line 2 x Line 3) . . . . . . . . . . . . . . . . . . . . .  5. 655 --------
Next lower payout rate shown in Table E (IRS Regs . )  . . . . . . . .  __ 5_. 6 _____ _ 

Next higher payout rate shown in Table E . . . . . . . . . . . . . . . . . . • 5 . 8 --------
Difference between Rate on Line 4 and Rate on Line 5 • • • • • • • • 055 --------

8 .  ArooWlt on Line 7 X s .......................................  __ ._27_5 _____ _ 

9 .  Factor for AGE 68F at rate shown on Line 5 (Table E) . . . .  __ ._51_4_1_6 ____ _ 

10 . Factor for AGE 68F at rate shown on Line 6 (Table E) . . . .  __ • 5_0_3_3_9 ____ _ 

11 .  

12 . 

13 .  

14 . 

Difference - - - - - - - - - - Line 9 minus Line 10 . . . . • . . . . . . . . • • • . __ . 0_1_0_1_1 ____ _ 

. Line 11 x Line 8 ......................................... • •  __ . o_o_2_9_6 ____ _ 

. 5 1 1 20 Interpolated Factor for Adjusted Payout Rate- - -L�ne 9 minus 
. . Line 12 . . . . .  _______ _ 

. $50 , 000 
Aroount Transferred to Uni.trust . . . . . . . . . . . . . . . . . . . . . . • • • • • • •  _______ _ 

15 . Charitable Contribution Deduction - - - Line 13 x Line 14 . • • •�$.t..25�5iu:6Pu.-----
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Farmville, Virginia 23901 

CALUJLATION OF 1llE CliARITABLE REMAINDER INTEREST 

FOR A 

ONE-LIFE ANNUITY TRUSf 

Ik>nor Mr . & Mrs . Ernest Goodrich Date of Agreement ----------
Beneficiary Mrs . Sue S .  Goodrich Date of Birth Age* 68 

Sex F -----
Aroount Transferred $_s_o.._o_o_o _____ AloolD'lt of Annual Payout $_3...._oo_o ____ _ 

Date of First Payment __ l_:./_1.:.../8_7 ____ Payout Frequency_�Qu;;..;a;;.;r�t;.;;e.:.rl_y'-------

*Age nearest birthday on date of agreement 

1 .  Aroount of Annual Payout . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ 3 , 000 --------
2 . Annuity Factor for Age - - (Table A) . . . . . . . . . . . . . . . .  $ 6 . 36 1 0  --- --------
3 .  Present value of annuity before adj ustment 1 9 , 083 

(Line 1 x Line 2 ) . . . . . . . . . . . . . . . . . • •  $ --------
4 .  Adjustment Factor for Frequency o f  Payment . . . . . . . . . . . . . . • •  __ 1_. 0_3_6_8 ___ _ 

Payment at 
End of Period 

Annual Payments . . . . . . . . . . .  1 . 0000 
Semi-Annual Payments . . . . . .  1 . 0244 
Quarterly Payments . . . . . . . .  1 . 0368 
M:>nthly Payments . . . . . . . . . .  1 . 0450 

S . Adjusted Present Value of Annuity (Line 3 x Line 4)  • • • • •  $ _ __,_) 9....,.i, ?1.1.81,,,j5 ........ 25,4--__ _ 

6 .  I f  Payment is Made at Beginning o f  Period , Enter the 
Aroount of First Payment - - - Otherwise Enter Zero . . . . • $ _________ _ 

7 .  Present Value of Annuity (Line 5 + Line 6) . . . . . . . . . . . • • •  $ __ 19_,_7_8_s_. 2_s ___ _ 

8 . Aloount Transferred to Annuity Trust . . . . . . . . . . . . . . . . . . • . .  $ __ 50_, o_o_o_._00 ___ _ 

Present Value of Remainder Interest (Line 8 minus 30 , 2 1 4 . 75 
Line 7)  . . . . . . . . . • . .  $ ________ _ 
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CONf lDENTIAl 

September 25 , 1 986 

Mr.  and Mrs. David  w. Barker 
1812 Blakef ield Ci rcl e  
Luthervill e-Timmonium, MD 210 93 

Dear Mr . and Mrs. Harker , 

W e  thoroughly enj oyed our  v isi t to y ou r  hom e l Ast w eek. I t  
i s  alw ays  a pl eas u r e  t o  see and tal k t o  someone w i th such fond 
memories of Longwood. Lunch at your favorite restaurant waa a 
real treat.  

37 

Af ter giving some thought to your particul ar si tuation, we 
woul d  recommend, based on current and soon-to-be tax laws, a cash 
contribution for 1 986 , 

a) Next year you w ill ,  in all l i kel ihood, be in a low�r tax 
bracket, thus the cost of giving a caab gift w ill be 
l ower i n  1986 . 

b) The Longwood College Poundation investment counsel 
recommends no trust smaller than $30 , 000 to $50 ,000 , 
depending on the donors age and ci rcumstances because 
of possibl e  negative tax consequences for the donor .  

Mrs. Harker, duri ng our visi t  you asked w hat it  woul d  take 
to f ul ly endow a $1 , 000  scholarship. If we assume a safe aix­
per cent payment i t  would  requi re a corpus of $16 ,667 . Your kind 
and generous donations to date are $5 ,000. Should you consider  
adding an addi tional $11 , 667 to the Lois Barbee Harker Schol ar­
ship Fund, i t  woul d  be a $1 ,000 scholarship. The charitable 
contribution deduction w ould, of course, act aa an offsetting 
entry against any capi tal ga!na tax due for 1 986 .  

j 



CONf lDENnAl 
Mr . and Mrs. David w. Harker 
Page 2 
September 25 , 1 986 
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We want you to know we  appreciate your kindness and thought­
f ul ness  and do hope the both of you  a r e  abl e to v i s i t  o ur campus 
in  the near future. 

Sincerely , 

B.  Frankl in Grant 
Di rector of Planned Support 

HFG/ktn 

P. S. I will  be forwarding t rust information to you next week . 
I j ust wanted you to know it  will  be based on putting in  
more  than $10 , 000 . 



CONf lDENllAl 
REMAINDER VALUE CAL CUL ATION OF 

A CHARITABL E REMAINDER ANNUITY TRUST 

Prepared fo r :  L ois B. Harker 

Prepared by : H .  Franklin Grant 
Director of Planned Support 
Office of Institutiona l Advancement 
L ongwood Co l lege 

Date : October 8, 1 986 

REL EVANT FACTS REGARDING YOU AND YOUR GIFT 

( 1 ) Name of Donor 

( 2 )  Name of First Beneficiary 

( 3 )  Age of First Beneficia ry 

( 4 )  Name of Second Beneficiary 

( 5 ) Age of Second Beneficiary 

( 6 ) Date of Gift 

( 7 )  Amount Transferred to Trust 

( 8 ) Annua l Annuity Payout 

: Lois B. Harker 

: Lois B. Harker 

: 6 9  

: David W .  Harker 

63 

: November 1,  1 986 

$50, 000 

$3, 000 
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( 9 )  Payout Frequency : Annua l at end of interva l 

This i l lustration is for educationa l purposes and is merely 
intended to provide information based on certain assumptions. The 
donor or others should not interpret the information as lega l, tax 
or financia l advice. Therefore, before entering into a planned o r  
deferred giving a rrangement with any charitab le organization, the 
donor should seek competent and relevant professiona l lega l and 
tax opinion . 

REMAINDER VAL UE CAL CUL ATION - CHARITABL E REMAINDER ANNUITY TRUST 
TWO L IVES 

Donor 
Date of Gift 
Type of Gift 
Amount Transferred to Trust 
Ages of Beneficiaries 
Payout Percentage 
Payout Frequency 
Present Remainder Va lue 

: Lois B. Harker 
November 1 ,  1 986 
Cash 
$50, 000 
6 9  - 63 
6 . 0000%  
Annua l at end of interva l 
$ 26, 032 . 40 

The amount of the remainder va lue is deductib le in the year of 
the gift within certain limitations. Your cash gift is deductib le 
up to 50% of your adj usted gross income with up to 5 additiona l 
years if needed . 



Mr. James c. Wheat , Jr. 
Chairman 
Wheat First Securities 
P. o. Box 1357 
Richmond, VA 23211 

Dear Jim: 
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Farmville, Virginia 23901 

September 9, 1986 

Please accept this letter as follow up to our previous conversa­
tions concerning the possibility of gifting •Mrs. Hardy's home to 
Longwood College. 

The home and property is located within the College's new master 
plan and it would b e  wonderf ul for Mrs. Hard y ' s  home to h ave a perma­
n ent tie to Longwood. 

Although a gift with the donor retaining a life interest would 
require approval of the Foundation Board of Directors, I am confident 
in saying that would be no probl em. I am enclosing information 
prepared by the Institutional Advancement Office concerning a gift of 
real property with the donor retaining a life interest. The example 
would vary based on th e age of the donor (the higher the age, the 
higher the contribution deduction). 

I w ould like to visit w ith you at your conveni en ce  to dis cuss how 
w e  might proceed and tie this possible gift to the advan ced gift phase 
of the College's first capital campaign. 

With very kindest personal regards, I am 

Sincerely , 

JDG/ktn 

Enclosure 

Janet D. Greenwood 
President 

Longwood College 011,ce of the President (804) 392-921 1  



CONflDBITIAl 

GIFTS OF A PERSONAL RESIDENCE TO 'l'BE 

LONGWOOD COLLEGE FOUNDATION, INC. 

RESERVING A LIFE INTEREST FOR THE DONOR 

Contacts: 

Mr. Donald Lee Lemish 
Vice President for 
Institutional Advancement 
Longwood College 
Farmville, VA 23901 
(804) 392-9216 

Mr. H. Fr anklin Grant 
Director of Planned Suppor t 
Longwood College 
Farmville, VA 23901 
(804) 392-9216 
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CONHOENTIAl 
42 

- THE LONGWOOD COLLEGE FOUNDATION BOARD MUST APPROVE ALL TRANSFERS. 

- ALL MAINTENANCE MUST BE  PROVIDED BY THE DONOR. 
( exampl e :  insurance , repai rs ,  general maintenance , etc. ) 

- APPRAISAL MUST BE DONE AT THE DONOR' S EXPENSE .  

TAX IMPLICATIONS : 

CAPITAL GAINS - not taxabl e on a transfer of appreci ated 
property to a publ i c  char� �y.  

INCOME TAX - deductibl e  up to 30%  of  donor ' s  adj usted 
gross i ncome - with a f ive-year carryover 
for any excess .  

GIFT TAX - not subj ect to  f ederal gift  tax. However , 
the donor must report  the gift ( remainder 
interest )  on  a federal gift tax r eturn .  
The donor then takes an offsetting g i f t  tax 
chari tabl e deduction.  

ESTATE TAX - the fai r mar ket val ue of the residence i s  
incl udabl e i n  t h e  g r oss  estate  w hen a l if e  
interest i s  retained. The estate then 
deducts as a charitabl e contribution the 
amount incl uded in the gross estate -
resul ting in  a washout . 

COMPUTING THE CHARITABLE DEDUCTION : 

*For income tax charitabl e deducti on ,  depr eci ation ( computed on the 
strai ght-l ine method ) and depletion must be taken into  account in  
determining the val ue of the remainder interest . 

Example : A f emal e,  age 82 , donates to a q ual ified charity 
the remainder interest in  her personal residence 
reserving the l if e  interest for hersel f .  Total 
val ue of the property at the time of transfer 
is  $100 , 0 0 0  



CUNf lUf �TIAl 

LAND 

H OUSE 

F,M,Y, 

20, 000 

80 , 000 

RESIDUAL 
VALUE 

20, 000 

* 15 , 000 

DEPRECIAT ION 
VALUE 

0 

65 , 000 

ESTIMATED USEFUL LI FE OF PROPERTY I S • • • • • • •  25 YEARS 

INITIAL AGE . . . . .  Female 82 TERMINAL AGE . . . . .  107 

DEPRECIAT ION ADJUSTMENT FACTOR 
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Depreciation Adj ustment = 3 2. 83 87 28 - . 0016 29198 = 3 2.83 7 09881 

25 X 11. 8516 19 

eq uals .11080 (Rounded to 5 places) 

"'Val ue must be obtained f rom appraiser 

REMAINDER VALUE 

Factor for Age 82 .597 05 
Less depreciation adj ustment ,11080 

TH EN ;  

Adj usted Factor .47 897 

Residual Val ue $3 5 , 000 x .597 05 eq uals : 
Depreciable Val ue $65 , 000 x . 47 897 eq uals 

Contribution Deduction 

= 296 .29047 5  

20, 896 .7 5  
31,133.05 

52, 029.80 

TH E PRECEEDING EXAMPLE AND RF.QU IREMENTS ARE BASED ON OUR KNCMLEDG E 
OF CURRENT LAW. FOR FINAL FACTS AND FIGURES, DONORS MU ST SEEK 
TH E IR CMN PROFESSIONAL ADVI CE. 



CONf lDENllAl 
September 23 , 1 986 

Reverend & Hrs. Alf red Lee 
P. O .  Box C 
Mount Holly , VA 22524 

Dear Reverend & Mrs.  Lee : 

44 

Thank you for  the wonderful dinner and hospi tal i ty which you 
provided to us last  week. I t  was a del i ghtf ul evening ! We also 
appreciated your genuine concern about our trip  home. We both 
feel th�c w e  have gai ned two warm, personal f riends. 

Your interest in  endow ing a •chai r• at . Longwood i s  most 
commendabl e and very exci ting for the f ut ure of the Coll ege. 
Thank you f or al low ing us to  present the inf ormati on abo ut the 
Teachers Education Honors Coll ege and the Uriter-i n-Residence 
prograa. Your proposed bequest w il l  have s igni f icant impact on 
Longwood' s abil i ty to enhance educational excell ence. 

Al so, thank you for  indi cati ng a desi re to  m ake an annual 
f und g i f t  i n  Decem ber  of each y ea r . W e  hav e  made a note  t o  
cor respond w i th you a s  a r em inder i n  l ate November. If you woul a 
l i ke any communi cations to be sent to your Fl orida address, 
pl ease aav i se. 

W e  h ope that  y o u  w i l l  be abl e t o  v i si t the campus aga i n  i n  
the nea r  f ut ur e  and hav e  a c om pl e te t o u r. W e  w o ul d  l i ke  f o r  you  
t o  be  o u r  g ue s t s  a t  the  Al um ni  Hou1.e  and  h av e  d i nner  w i th 
Dr. Grt::enwood. 

W i th thanks tor the gracious evening and kindest personal 
regards, w e  are  

/ktn 

Sincerely ,  

Donald Lee Lemish 
Vice Presid� nt 

H. Frankl i n  Grant 
Di rector of Planned Support  



CDNf mE�nAl 
C O N F I D E N T I A L  

S T A T E M E N T  

It is my intent to include Longwood College Foundation , Inc . ,  in my last will and 

testament. I understand that this statement of intent is not a binding agreement; it is simply 

a declaration of my desire to be a part of The Longwood Endowment Society. 

Signature : �� 
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-----·- ··-· -· · --· . ·· ·- ----- ----------· . . . . .  - --- -- ---- ---

BEQUEST AMOUNT 

$ 1 ,000 - $ 4 ,999 

$ 5 ,000 - $ 9 ,999 

$ 1 0 ,000 - $ 1 9 ,999 

- .. $ 2 0,000 - $ 29 ,999 

$ 3 0,000 - $ 49,999 

$ 5 0,000 - $ 99 ,999 

$ 1 00,000 - $ 1 99 ,999 

$200,000 - $499 ,999 

$500,000 - $999 ,999 

$ 1 ,000,000 + 

O P T I O N A L  I N F O R M A T I O N  

CHECK ONE 

D 

D 

D 

D 

D 

D 

D 

✓ 
D 

D 

If you wish to provide a specific amount, 
please enter it in the space below. 

$ _____________ _ 

D Do not include my name in any publi­
city concerning The Longwood Endow­
ment Society. 

□ Feel free to include my name in any 
College publication relating to the 
Longwood Endowment Society. 

;): /7J.<. .. [..,. .-<--::? v12-z-A�---_ -�/ te... ,d..'2.1���7 
7 j ,U,t.✓/4V ,;:c� /v0 

� .. 0 - � 
;) .,Lt ,t,--z ,,,; L_ . . �J ff"<--,< 

?�� _.,r, (/ 
;r:.1/1 � a� o< 
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COflflBfNHAl 

ESTABLISHMENT OF AN ENDOWED CHAIR FOR 

HONORS COLLEGE IN TEACHER EDUCATION 

OR 

LONGWOOD'S WRITER- IN-RESIDENCE 

1. The Chair will be established with a beq uest in the range of 
$500, 000. 

2. The gift income will be matched by the Virginia Eminent 
Scholars Program. 

3 .  Ann ual income from the Endowment and Em .. inent Scholars 
will completely fund the " Chair. " 
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4 .  The $500, 000 corpus shall be invested and the interest income 
only will be used for compensation. The entire income may be 
spent ann ually. 

5 .  The Chair shall be named for Mary Farley Ames Lee, Class o f  1938. 

4. The donor is req uested to sign the attached statement and 
provide a copy of the will codicil directing the establishment 
of the Chair, thus enabling the College to co unt this 
commitment towards the $7, 000, 000 "A Past To B uild Upon, A 
Promise To Fulfill " capital fund raising campaign. 

6.  The Mary Farley Ames Lee Chair will be administered by the 
Longwood College Foundation, Inc. , and will be invested as part 
of its endowment. 

7 .  Appropriate publicity and recognition will be provided to  
Mrs. Mary Farley Ames Lee for her most genero us beq uest. 



CONflOENHAl 
LOUISE BRIGHTWELL WATSON 11.BJlORIAL SCHOLARSHIP BNDOWNBNT 

1 .  Thi s  endowed memorial fund will be establ i shed with a cash 
gift creating an endowment corpus of $25 , 00 0 . The gift will 
be provided by w. A. Watson, Jr . , i n  memori um to his wife,  
Louise B rightwell Watson, Cl ass of 1 92 0 . 

2 .  The $25 , 0 0 0  corpus o f  thi s f und  shal l be i nvested a n d  the 
interest income only shall  be used to fund schol arship 
payments to students based fi rst on need and second on 
academic  mer i t .  

3 . Fi rst preference should be given to  student appl icants f rom 
Prince Edward,  Buckingham, Cumberland, Nottoway,  and/or 
Charlotte Counti es .  

4 .  All schol arships will  be awarded to  students enrol led in the 
Longwood Teacher Education Honors  Coll ege. 

5 .  The enti re  income f rom the corpus can be spent annually and 
t h e  s i z e  o f  e a ch s ch ol a r s h i p  m ay v a ry b a s e d  o n  e a ch 
student ' s  need. One to f ive schol arships will  be awarded 
annually. 

6 .  Each recipi ent will be identif ied as  a Loui se Brightwel l 
Watson Teacher Education Honors  Col l ege Scholar .  

7 .  The Loui se B rightwell  Watson Memori al Schol arship Endowment 
will be admini stered by the Longwood College Foundation, 
Inc. , and will be invested as part  of its endowment. 

8 .  Appropriate publ icity and recognition will  be provided t o  
Mr . w .  A. Watson, Jr . , for h i s  most generous gift.  

LONGWOOD COLLEGE FOUNDATION, INC. 

,d w BY : ��/4 ;;;'� 
'DONALD L. 

1

LEMISH 

4 7  



loNGWWD 

Dr. M. Kathleen Ranson 
Route 7 
Warrensburg, MO 64093 

Dear Kathleen : 

i"a1mv:l le. \/ 1191111;, 23!:!C l 

October 8 ,  1986 

4 8  

Thank you for your recent gift which endowed the Dr. Kathl een 
Ranson Teacher Education Honors College Schol arship with a corpus 
of $10, 000. Your support is most generous and deeply appreciated. 

Endowment for Teacher Education Honor� .College Scholarships is 
a major priority of the College's Board of Visitors and the 
Directors of the Longwood College Foundation. w e  have begun the 
advance gifts phase of a capital fund raising campaign which 
includes a goal of $2, 00 0, 000 for endowed schol arships. Your gift 
is a great boost to our efforts to eventually fund 100 Teacher 
Education scholarships. Our goal is to generate enough endowment 
for each student recipi ent to receive $2,500 each of her/his four 
y ears at Longwood. 

I thought you might be interest ed in some of th e narrative we 
are presently using to seek gift support from certain foundations 
and individuals. The Teacher Education Honors College pl ans are 
still being developed and the enclosed materi al is not a final 
expl anation of th e proposed progr am. We have  a new Dean of 
Education and Human Resources and a new Education Department 
Chairperson. These two individuals are giving l eadership to the 
planning for the Teacher Education Honors College. 

With very kindest personal regards and deepest appr eci ation 
for your support, I am 

DLL/ktn 

Enclosur e 

cc: Dr. Greenwood 

Sincerely , 

Donald Lee Lemish 
Vice President 

LonQwood College Ott ice of llw Vice Pre,1aent lor l11st1!uti.,1 ,al Auv;i:·,cen ,c1H 1 1:l0-I ) 3Y2 ·9i 1 tJ 



POLICY 
REFERENCE: 

BY-LAW: 

RECOMMENDATION: 

EXPLANATION: 

EXECUTIVE SESSION 

ACTION ITEM 

Advancement Committee 

October 31, 19 86 

Advancement Committee Purpose 

Artic le V, Section 6 
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Reso lved that the Longwood Co l lege Board of 
Visitors hereby on this date approves the 
naming of appropriate rooms in the proposed 
Fine Arts Center facility for the fo l lowing 
donors based on their gift levels: 

Jessie Ba l l  duPont 
Louise Bates Chase 
Jean Sul ly West 
CSX Corporation 
Sovran Bank 
Sidney and Ann Weinstein 
Sara Cross Squires Robert 
John Smyth 
Chesapeake Corporation 

Such approva l at this time would provide the 
Advancement Office an appropriate reason for 
a specia l cultivation and recognition of 
these donors. Since the construction time­
table is longer than origina l ly anticipated, 
we feel this a ction is necessary to ho ld the 
interest and confidence of the donors. It 
a lso could result in additiona l giving from 
some of these d0nors. 

The fo l lowing page shows the possible named 
gifts associated with specific rooms if the 
Fine Arts Center is located in the current 
Lancaster Library. Although the above 
recommended a ction does not set the specific 
rooms, it is an a ction that wil l  demonstrate 
to the donors our future intent. The specific 
room names wil l  be brought to the Board at the 
appropriate time. The gift amounts from the 
above donors received to date are: duPont, 
$ 250, 000 ; Chase, $ 230, 000 ; Weinstein, $50, 000 ; 
Squires Robert, $ 25, 000 ; CSX, $ 25, 000 ; Smyth, 
$15, 000 ; Chesapeake, $10, 000 ; Sovran, $ 8, 600. 
Jean Sul ly West contributed $40, 000 cash and 
$14, 000 in art in the 1970 ' s  with the under­
standing that a Sul ly Ga l lery would be named 
sometime in the future. 
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A p p e n d i x J - O c t o b e r  3 0 - 3 1 , 1 9 8 6  

STUDENT AFFAIRS  

Presente r :  Dr .  Con l ey 

Act i o n  Item 

POL I CY :  Admi s s ion  o f  Di s ab le d  St u dents 

BY-LAW : Arti c l e  V ,  St ude nt Affai rs 

RECOMMENDATION : On beh a l f  o f  the Academi c and  St udent  Affai rs Commi ttee , I 
move th at the Bo ard app rove the Di s ab l e d  Students Po l  i cy as 
fol l ows : 

EXPLANATION : 

A l l  acini s s i on dec i s i ons are made wi tho ut reg ard to di s ab i l i ­
t ies . Speci al cons i de rat i on may be req ues ted fo r admi s s i on 
by s t udents w i th i dent i fi e d  l e arn i n g  di s ab i l i t i es whose ac a­
demi c cre den ti a l s  are b e l ow the c urre nt admi ss i o n  s tandards . 

Once a dmi tte d ,  a l l s t u de n ts w i th di s ab i l i t i es mus t i nfonn the 
camp us coo rdi n ator an d may be req ues ted  to p rovi de app ropri ate 
documentat i on p ri o r  to e n ro l l i n g  i f  speci al  s e rvi ces  are to be  
req ue s te d .  

L on gwood i n ten ds to b e  fai r an d j us t  an d ce rtai n l y commi tte d 
to the q ua l i ty of e ducat i on fo r d i s ab l e d  s tudents , 

2 7  



Members 

Others Attending: 

ACTION ITEMS 

Business Affairs 

Mr. Rust 
Mr. Schewel 

Ms. Burton 
Ms. High 
Mr. Murphy 
Mr. Kast 

llB6-87 Operating .and Capital Budgets (pp.24-26) on behalf of 
the Business Affairs Committee, I move that the Board of Visitors 
approve  the 1986- 87 Operating and Capital Budgets on pages 24 , 
25 , 26 of the Board Report. 

��.e.s ill A.dm.i.ssions D.el?.QRliR and Fees .f.Q..t. .F.a.l..L. l.il.2 �..r.m 
l.pp.27-28) On  b ehalf of the Business Affairs Co mmittee ,  I mov e  
that the Board o f  Visit ors approve the proposed changes in 
admission d eposit and application f ee/policy. Increase t he 
current $90.00 admissions deposit to $100.00 for day students and 
$150.00 for resid enc e  st ud ents. This f ee will be  applicable t o  
new and returning students. Eliminate the current $15.00 fee and 
requirement of completing another application form for students 
who wish to  reapply for admissions within a 3-year period of 
initial application . 

.ll..s.e .Q.f .M.a..s..t.e..t.�..t.il. and TISA .f.Q..r. ��ID.em .Q.f tu i ti.on .arui fees 
(pp.2 9-3 0) On b ehalf of the Business Affairs Co mmit t ee ,  I mov e  
that the Board of Visitors approve the practice  o f  allowing the 
College to  acc ept Mast erCard and VISA as payment of College 
charges . . 

Tuition Waiver .f.o...t. out-of-State students Working .f.o...t. .a Virginia 
.Em��..t. (p.31) On b ehalf of the Business Affairs Co mmittee , I 
mo v e  that t h e  B oa r d  of Visit o rs appro v e  a w ai v er of t h e  
difference between in-state and out-of-state tuition charges for 
out-of-state students working for a Virginia Employer enrolled in 
Longw ood College courses und er the c onditions described in 
Section 23-7.4 Part G of the Code of Virginia. 
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Enrollm.en.t h.O�ctions (pp.32-33) On behalf of the Business •;)I!:! 
Affairs Committee, I move that the Board of Visitors approve the � 1 

enrollment projections for 1 9 8 6 - 87 - 1 9 8 9 - 9 0  academic years as ·• di 
shown on page - 33 of the Board Report . 

Personnel Matters (pp.1-2) .Q.f the confidential Report) On behalf 
of the Business A ffairs Co mmittee , I move that the Board of  
Visitors approve new appointments , resignations, and transfers on 
pages 1 and 2 of the Confidential Report . 

2 

� L� 
Mr. Hunter Watson ,  Vice Chair 
Business Affairs Committee for 
the Longwood College Board of 
Visitors 



A p p e n d i x  L - O c t o b e r  3 0-3 1 , 1 9 8 6  

ENROLI..MENT INFORMATION ,-.. ' 

Enrullrnent Trends 

8 0-81 81-82 82-83 83-84 84-85  

Fall On-Campus 
Headcount 2 3 9 7  2426  2589  2 5 9 5  2 5 9 7  

Fall Seirester 
fTE 2 5 38 2 54 5  2 666 2 6 3 1  2 7 3 2  

Annual fTE 
(All Sessions ) 2 7 7 5  2746  2820  2 908  2 882  

Enrollment Proj ections 

86-87 87-88 88-89 89-90 

fall On-Campus 
Headcount 2762  2 780  2807 2 8 36 

( Including Dnployees 
& Senior Citizens ) ( 2 7 8 9 )  ( 2 810 ) ( 2 837 ) ( 2 8 6 6 )  

Fall Seirester 
fTE 2 7 9 1  2 80 8  2 835  2 86 4  

Annual fTE 
(All Sessions ) 2 919 2948  2977  3007  

Longwcxxi College 
Office of Planning , Research and Information Systems 
September 30 , 1986  

3 3  

85-86 

2663 

2741  

2880  
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