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LONGWOOD COLLEGE BOARD OF VISlTORS 

Minutes of Meeting 
,3 

February ~, 198<1 

'Ihe Board of Visitors of Longwood College met on rriday, February 3, 1984, on the 
CoIl ege campus, beginning at 8 :45 a. m. The fo] lowillg members were present: 

Dr. Ilarold W. Conley 
Ms. Kathy Graeber 
Lt. General Richard L. lrby 
Mr. Charles E. Perry 
Dr. Grace Pleasants 
Mrs. 	 Joshua Pretlow 
Mr. 'lhomas D. Rust 
Dr. W. T. Thompson, Jr. 
Mr. liunter R. Watson 
Lt. l;enera] Samuel V. Wilson 

Board member absent: 

Mr s. Mary Burton 1101 I and 

The following College officials were also in attendance: Dr ..Janet D. Greenwood, 

President; Dr. Verna L. Armstrong, Vice President for Business Affairs; Dr. Michael 

lIaltzel, Vice President for Academic Affairs; Mr. Donaid Lemish, Vice President for 

Institutional Advancement; Ms. Phyllis Mable, Vice President for Student Affairs; 

Mr. Donald Winkler, Executive Director of Public Affairs and I'ublications; Dr. Robert 

Webber, Faculty Representative to Sit with the Board of Visitors; Mr. Randy Chittum, 

Student Representative to Sit with the Board of Visitors. Present also was Mr. Robert 

Barry, of the Office of the Attorney General of Virginia. 


The Rector, Mr. Rust, presided, lie recognized Dr. Webber, Mr. Chittum, and Mr. Barry. 


Executive Session. Mr. Rust noted that there was a need to go into executive session 

and asked for the appropriate motion. On motion made by Mr. Perry, and seconded by 

Dr. Conley, the Board went into executive session to discuss personnel matters in 

accordance with Section 2.1-344(a)(1) of the Code of Virginia. 


Open 	 Session. The Board returned to OpCII session at approximately 10:40 a.m. 


Informational Reports: 


1. 	 Academic Affairs Conunitt (:e: 

Dr. Conley, Con~ittee Chair, gave the following report of the 
Academic Affairs Conunittce meeting on February 2, 1984. (A copy of 
the minutes of this meet ing is fiI ed with "Addenda to Mi nutes of 
Meetings of the Board of Visitors" as Appendix A - February 3, 1984.) 

a. 	 SACS Reaccreditation. Longwood College was reaccredited 
by SACS in December for the ten-year peri od 1983-1993. 
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The recommendations as itemized in 1.a (Report of the Presi­
dent to the Board of Visitors*) have already been acted upon 
by the Board of Visitors or will require future [Ict ion. 

b. 	 Faculty Achievement Awards. A committee as }js~ed in 1.b.1) 
on page 1. a. (1) (Report of the President to the Board of 
Visitors) was appointed this fall to I'cconllllend r'ecipients of 
Faculty Achievement Awards during 1983-84. Dr. Bette Harris, 
who is on a teaching assignment in Finland, has been replaced 
on the Committee by Dr. Edward Smith. 

c. 	 Academic Program Review Process. The process of program review 
begins with the COnulJl ttee on the Allocation of Academic Resources 
and moves in the stages outlined in 1.2) page 1.a(2) (Report of 
the President to the Board of Visitors). 

d. 	 Governance. As a result of the deliberations of the Conunittee 
on Committees and other groups on campus, involving faculty, 
students and administrators, the administratirul hopes to have 
a recommendation to present to the Board on governance in 
April 1984. 

e. 	 Access to Student Records. As a result of the deliberations of 
the Committee on Access to Student Records the admillistration 
hopes to have a report for the Board at its April 1984 meeting. 

2. 	 Student Affairs Committee: 

TIle 	 following report of the Student Affairs Conunittec meeting held on 
February 2, 1984, was given by the Committee Chair, Mrs. Pretlow: (A 
copy 	of the minutes of this meeting is filed with "Addenda to Minutes of 
Meetings of the Board of Visitors'! as Appendix C - February 3, 1984.) 

a. 	 Review of Admissions Services. On February 6 and 7, Dr. 
Ernest Leach, Vice I'\'esident for Academic Affal rs, Triton 
College, will be here doing a review of Admissions services. 
Dr. Leach is a memher of the Student Affairs Advisory Council 
and has done considerable work with college admissiolls--mar­
keting and recruiting. 

b. 	 Reports of Student Affairs Work Groups. Student Affairs plan­
ning is progressing appropriately. 

(1) 	 Leadership. A successful conference for approxi 
mate1y one hundred students and twenty faculty 
advisers was held on January 26 (enthusiastic response). 
New Student Government Association officers participated 
in a weekend leadership education program on January 27, 
28, 29. Student Affairs staff members are teaching a 
leadership course--lt is part of education and psychology. 

*A copy of this report is filed with "Addenda to Minutes of Meetings of the Board of 
Visitors" as Appendix B - February 3, 1984. 
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(2) 	 Leisure. A survey has been completed relevant to 
students I use of leisure time -how they curr'ently 
use it and their preferences for future usc (the 
survey was done with students and faculty). Interest 
committees will be formed to organize events, pro­
grams, and projects that match students, faculty, 
and staff with simi] ar interests. '111C Alcohol Educa­
tion Committee (part of leisure) is ready to carry 
out the VARY Program (Values, Alcohol, Responsibility 
and You) to be utilized as a referral process with 
the judicial system. There will also be an Alcohol 
Assistance Program (Thursday, Friday, and Saturday 
nights); students will assist other students who 
have consumed too much alcohol. 

(3) 	 Residence Halls. Plans for fall will emphasize 
communi ty deve lopment workshops with frestmwn 
floors, involvement of facul ty, and special 
interest floors--emphasis will be placed 011 

improved study and recreational space (facit ities) . 

(4) 	 Communications. COllununication with new students 
(freshmen and transfers) will be coordinated and 
will tell the I.ongwood story in purposeful and 
logical ways. 

(5) 	 Placement Report. Board members have the report. 
The executive summary provides much information. 
The 1983 graduating class has a total of 89.4% 
placement record. TItis is a 4.6% higher placement 
than that of the 1982 class (84.8%). 

(6) 	 Student Government Association Officers. '111e SGA 
10 points for 1984 were distributed by Randy Chittum, 
SGA President. 

3. 	 Business Affairs Committee: 

Dr. Pleasants, Chair of the Business Affairs Committee, reported as 
follows on the meeting of the Committee held on February 2,1984: 
(A copy of the minutes of this meeting is filed with "Addenda to 
Minutes of Meetings of the Board of Visitors" as Appendix D ­
February 3, 1984.) 

Dr. Armstrong: 

a. 	 Gave a review of revenue projections, budget, and 
expenditures-to-date (Uecember 31, 1983). Explana­
tion of Sales and Services of E &G activities was 
given as amow1ts received from Regional Audio Visual 
Services, etc. 

b. 	 Presented an update on Legislative activities regard­
ing budget. Longwood College's needs in addition to 
the Governor's Budget, 1984-86 were explained by Dr. 
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Armstrong as follows: 1) f~.lIlds needed.to continue 
operations at same level as 1982-84, 2) restoration 
of seven positions, 3) additional fWlds for faculty 
salaries, 4) addition to the budget for improvement 
of teacher education, 5) additional funds to improve 
effectiveness of college operations including main­
tenance of facilities and seed money to increase 
private fund support, and capital out lay pr'ojects 
needed for Longwood College in 1984-86. A !louse 
Bill has been offered to the General Assembly to 
amend and reenact the Code of Virginia relating to 
requiring two alumni to be on the Board of Visitors 
of Longwood Col lege. 

c. 	 Presented a schedule of review of pol icies within 
Business Affairs. 

4. 	 Advancement Conunittee: 

The following report was given by Mr. Rust, Committee Chair, of the 
Institutional Advancement CODUnittee meeting held on February 3, 1984: 
(A copy of this report .is filed with "Addenda to Minutes of Meetings 
of the Board of Visitors" as Appendix E February 3, 1984.) 

a. 	 Reviewed the followi ng actions taken by the Longwood 

College Foundation, Incorporated, Board of Uirectors 

at its November 12, 1983, meeting: 


(1) 	 Approved the annual Financial Report. 

(2) 	 Approved Executive Committee action to NOT accept 
uni trust offer from Sarah Francis Blakely Adams. 

(3) 	 Accepted appointment by President Dixon of John 
Smyth to the Advancement Committee replacing 
Lewis Goode, Jr. 

(4) 	 Approved motion to give Foundation Finance Com­
mittee authority to review a proposal from the 
College for the Foundation to loan a maximum of 
$40,000 to the CoIl ege for the purchase of mai 1 
labeling and stuffing equipment. 

(5) 	 Approved an add it ion to the 1983- 84 operatl ng 
budget of $6,250 for the Longwood lIistory Project 
($5,000 salary stipend to Mr. Couture, $1,000 
indexing to Mrs. Couture, $250 photography to 
Carolyn Wells). The Foundation has provided a 
total of $12,250 for the Project plus approximately 
$1,000 of additional expenses for travel and copying 
paid by the lnst .itutional Advancement Office I s budget 
from the FOWldation. 

http:needed.to
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(6) 	 The next meeting of the Foundation Board of 
Directors will be at 10 a.m., Friday, June 29, 
1984. 

b. 	 Reviewed and discussed nominations for additional appoint­
ments to Departmental Advisory Committees. 

c. 	 Received report of the Vice President of Institutional 
Advancement concerning the review of Board policies rela­
tive to the area of Institutional Advancement. The Policy 
and Guidelines on Fund Raising, passed by the Board of 
Visitors, November, 1982, represents the Board policies 
and remains complete and appropriate at this date. 

d. 	 Mr. Lemish distributed a "1983 Calendar Year Heport of 
Private Gifts". (A copy of this report is filed with 
I1Addenda to Minutes of Meetings of the Board of VisItors" 
as Appendix F February 3, 1984.) 

In addition to the report given by Mr. Rust, Mr. Lemish noted that 
alumni support in 1983 went over $100,000 for the first time. A total 
of 33.49% of the alumni so I ici ted made contributions. 

Mr. Lemish announced that the Hector of the Board of Visitors had 
recently created a fu lly endowed scholarship for teacher education 
majors, in the centennial year of teacher education at Longwood, in 
memory of his mother and in honor of his atUlt, both Longwood alumni. 

Appointment of Nominating Committee. The following persons were appointed by the 
Rector to serve on the Nominating Committee: Mrs. Pretlow, Chair; Dr. Pleasants; 
General Wilson. The Committee was asked to submit to the Board, at its next meet­
ing in early April, nominees for the offices of Rector, Vice Rector, Secretary, and 
At-large Member of the Executive Committee. Mr. Rust noted that those serving on the 
committee were not precluded from holding offices. 

Action Items: 

1. 	 Minutes of November 11 

On motion made by Ms. Graeber, and seconded by General Irby, the 
minutes of the November 11, 1983, meeting of the Board were approved 
as distributed. 

2. 	 Academic Affairs Committee: 

a. 	 Revised Statement of Institutional Purpose: 

It was noted that the current Statement of lnstjtutional 
Purpose was adopted by the Board of Visitors on November 6, 
1980. The revised statement currently being offered for 
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adoption was developed jointly by the Office of Academic 
Affairs and Professor Sprague and membcrs of he r conuni t tee. 
It represents a siglliflcant updating of Longwood's activities 
and mission. 

The members of the Board, on motion made by Dr. Conley, and 
seconded by Mr. Perry, adopted the l'cviscd Statelllent of 
Institutional Purpose. (A copy of this statement is filed 
with "Addenda to Minutes of Meetings of the Board of Visitors" 
as Appendix G - Februa ry 3, 1984.) 

b. 	 Clarifying Resolution Regarding General Merit: 

On motion made by Dr. Con 1 ey, and seconded by Dr. Thompson, 
the Board approved the adoption of the following clarifying 
resolution regarding recognition of general lIIerit in the 
faculty: 

RESOLVED: The cooperative effort of Board, Faculty, 

and Administration in joint committee will be accom­

plished by the appointment of a committee of the 

teaching faculty members and the Dean of the Faculty, 

wliich shall recommend a plan for recognition of general 

merit in the faculty to the Vice President for Academic 

Affairs, who will make a recommendat i on to the President, 

who will then make 11 recommendation to the Board of Visitors. 


c. 	 Facul ty Exch ange Assignment: 

The members of the Board, OIl motion made by Dr. Conley, and 
seconded by Ms. Graeber, endorsed the faculty exchange assign­
ment of Professor Bette Harris at the University of JyvaMkylU 
for the spring 1984 term. The exchange is in connection with 
the two-way USIA Partnership Agreement. 

d. 	 Personnel Actions: 

On motion made by Dl'. Conley and seconded by /lr. Pleasants, 
the Board approved the personnel actions 011 Pages 2b(1-3) 
of the "Confidential Personnel Recommendations of the President 
to the Board of Visitors". (A copy of thi s report is fi led 
with "Addenda to Minutes of Meetings of the Boar'd of Visitors" 
as Appendix 11- February 3, 1984.) These actions include full ­
time faculty appointments, salary adjustments for full-time 
faculty, adjlli1ct faculty, and continuing education personnel. 

e. 	 Policy Concerning Delegation of Certain Appointment and Salary 
Decisions: 

The members of the Board, on 1Il0tion made by Dr. Conley, atld 
seconded by f.1r. Perry. approved the fa 1 lowing statement con­
cerning the delegation of certain appointment and salary 
decisjons: 
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That the Vice President for Academic Affairs prepare 
for the Board's consideration a policy 'concerning the 
delegation of certain nppointment and salary decisions 
from the Board to the Administrat ion. Such rl'oposal 
to be prepared and bl'ought back to the Board at its 
next meeting. 

f. SWllmer B1' idge Program__GT,~des: 

On motion made by Dr. Conley, and secondeu by Dr. Thompson, 
the Board npproved the following reconullcndaUon regarding the 
1983 Summer Bridge Program Grades: 

, - That the students in the ]983 Summer Bridgc Pro­
gram who had a grade not recorued fot, a course 
they had taken be givcn an irrevocable opt ion, 
after consultntion with the Assist<lllt Denll for 
Student Academic Standing, of huving thLlt grade 
count in theiT grade point uverage. This action 
is based on certain extraordinary circumst;lIlces 
pertaining to the 1983 Summer Bridge Prognml 
and does not constitute a gener<ll pol icy of the 
Board. 

g. Facul Salaries: 

Dr. Thompson stated: 

The Board of Visi tors has been troubl cd for many 
years by the level of salaries' of the faculty. there 
fore, to r{;emphasize this concern, [ move that the 
Board of Visitors go on record as supporting the 
administration's position of raising the salaries of 
the fuc'II ty of Longwood College to bcnchlllHrk level; 
and tilat the Board 1II\.~lIIbers, indi vldu;llly a litI col­
lectively, do whatevel' we can to .1SSj~t the President 
and staff in thi;; effort. 

Dr. TIwmpson's motioll was seconded by t.1t. 1J,:;rry, who stated that 
he would like to add that the resolution be transmitted to the 
appropriate legislative delegation and submitted to appropriate 
goverI1ll!ental agencies as an expression of the Board's feelings. 
This action was approved by the members of the Board. 

3. Student Affairs Con~ittee: 

a. Existing Policies: 

On motion made by Mrs. Prctlow, and seconued by Dr. Pleasants, 
the Board endorsed the following existing policies pertaining 
to student affairs: (Copies of these pol ides are filed with 
"Addenda to Minutes of Meet_ings of the Boal'd of Visitors" as 
Appendices I>J.K,L>~I)N February 3, 1984.) 
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"Academic Standards", Office of Financial Aid 

"Performance Scholarships", Office of I~inancj 11 I Aid 

"Work Study", Office of Financial Aid 

"Campus Police Department" 

"Joint Statement of Rights and Freedoms of Students" 

"Statement on Sexual Harassment" 


b. Word Clarification of Exist Policies: 

The members of the Board, on motion made by Mrs. Pretlow, 
and seconded by Dr. Pleasants, endorsed the proposed word 
clarifications of the following existing policies: (Copies 
of these policies are filed with "Addenda to Minutes of 
Meetings of the Board of Visitors" as Appendices O,P,Q,R, 
S,T,U,V,W - February 3, 1984.) 

"Admission Standard", Office of Admissions 
"Cancellation of Scholarship Debt", Office of 
Financial Aid 
"Academic Year Residence lIall Room Agreement", 
Housing and Residence Education 
"Residence Iiall ObI ignt ion", Housing and nesi 
dence Education 
"Rent neductiolls in Overassigned Rooms", lIollsing 
and Residence Education 
"Residence lIall Oamage Deposit", Housing and 
Residence Education 
"Residence lIall Group Oamage", Housing and 
Residence Education 
"Arrested Students", Campus Police. 
(The word clarification should read: lbe 
Vice President for Student Affairs or designated 
representative may immediately suspend a student 
whose continued presence on campus represents a 
danger to self or others as evidenced by i 11 ega I 
acts, by an arrest by campus pol icc or civiI 
authorities, or by severe mental/emotional dis­
orders. Following suspension, the student wi]] 
be accorded a hearing as required by guidelines 
established in the Iionol' Code process.) 
IIStudent Appeals" 

The "Statement of Rights and Responsibilities" was held until 
the April meeting for complete proposal of student conduct 
policies. 

c. Rescind Exist Policies: 

On motion made by Mrs. Prctlow, and seconded by Or. Conley, 
the Board rescinded the following existing policies: (Copies 
of these policies are filed with "Addenda to Minutes of 
Meetings of the Board of Visitors" as Appendices X,Y,Z,Aa, 
Bb,Cc - February 3, 1984.) 
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"Loss of Financ i.ul Aid Through Withdrawal", 

Office of Financial Ai d 

"Academic Eligibility for PilwnciaJ Assistancc", 

Office of Financial Aid 

"Statement on Student Life" 

"Visitation in Uesidence lIall sl! 

"The Student Liaison COITunittee of the Board of 

Visitors" 

"Student Liaison COllllllittee Studcnt Mcmbership" 


d. Revisions of Existl PoUc.ies: 

The members of the Board, on motion made hy Mrs. Pretlow, 
and seconded by Mr. Perry, endorsed substanti.ve revisions 
of the following ex i sting po 1icies: (Copi os of these pol icies 
are' fi led with "Addenda to Minutes of Meet i ngs of the Board of 
Visitors" as Appendices LJd, lie,Ff February 3, 1~)84.) 

"Students' Grjevance Procedures for AI legations 
of Discrimination" 
"Possession amI Consumption of Alcohol ic Beverages" 
"Residence lIall Open 1I0use Policy" 
(Of the two opt ion s p n: scnted, Opt i 011 Ill, wI! i ch read s 
as follows, was approved: "The Vice Presidcnt for 
Student Affairs will determine the maximum hours for 
visitation by members of the opposite sex in Longwood 
residence halls. Visitation at any approved time is 
contingent upon cOllsiderate and responsiblc conduct 
on the part of both host/hostess and guest, and is 
subj ect to veto by roommate. The rights and prefer­
ences of roommates and suitemates take precedence 
over those of guests of the host/hostess in relation 
to the guest." 

4. Business Affairs Commi ttce: 

a. Policies on Student Accounts: 

On motion made by Dr. Plcasants, and seconded hy Mr. Perry, 
the Board approved, without changc, the fol Jowing policies: 
(Copies of these pol ides are fi led with "Addenda to Minutes 
of Meetings of the Board of Vis i tors" as Appcndj x Gg and 
Appendix Bh February 3, 1984.) 

Collection of Student Accounts 
Student Tuition and Fees Payment Plalls 

The members of the Board, all llIotion made by Dr. Pleasants, 
and secondeu by Mr. Watsoll, approved the personnel recommen­
dation included on Page 2.b(l) of the Confidcntial Rcport. 

http:substanti.ve
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c. Tuition and Fees for 1984-85 Sununer Session: 

On motion made by Dr. Pleasants, and seconded by Mr. Watson, 
the Board members approved the tuition and fees for the 
Summer Session and Conference Activities for 1984-85 as sub­
mitted, with the correction of the out-of-state undergraduate 
tuition to $70 per credit hour. (A copy of the corrected 
schedule is filed with "Addenda to Minlltes of Meetings of the 
Board of Visitors" as Appendix Ii February 3, 1984.) 

d. Affirmative Action Plan: 

The members of the Board, on motion made by Dr. Pleasants, 
and sec.onded by General lrby, approvetl the Affirmative Action 
Plan as written. A narrative assessment of the entire program 
will be given on an allnual basis. (A copy of this plan is 
filed with "Addenda to Minutes of Meetings of the Board of 
Visitors" as Appendix Jj Fehruary 3, 1984.) 

e. equal Opportunity illld Civi I Rights Pol icy: 

On motion made by Ill'. Pleasants, and seconded by Mr. Watson, 
the Board approved the Equal Opportunity and Civil Rights 
Policy as presented. (A copy of this policy is filed with 
"Addenda to Minutes of Meetings of the Board of Visitors" 
as Appendix Kk - February 3, 1984.) 

f. Establishment of Special Longwood House Conunittec: 

The members of the Board, on motion made by Ur. Pleasants, 
and seconded by Mrs. Pretlow, approved the establishment of 
a special Longwood lIouse Committee as follows: 

Since Longwood Iiouse has been placed on the Virginia 
Landmarks Hegister, a special committee shall be 
estab 1ished to oversee the refurbi shl ng of the first 
and third floors of Longwood Iiouse. The committee's 
goal will be to refurbish the house in the style 
appropriate to the 1820-1840 time period. The com­
mittee shall develop a proposed budget for this effort 
and submit fOT approval to the appropriate call ege 
officer for review and implementotion. The target 
date for completion of the first floor project will be 
the Spring of 1989. The members of the committee will 
be determined by and shall report to the President of 
the College. 

Dr. Thompson stated he hoped during the refurbishillg of the House 
the Committee would be as unllerstanding and as compassionate as 
possible in its endcHvors, remembering that it is a "home" and that 
it would not want to go hack to the time period of the house in all 
respects. 
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On motion made by 01'. Plcasants, and seconded by Mr. Watson, 
the Board approved the bond resolution reganlj Ilg the renovation 
of North Cunningham. (A copy of this I'csolutioll is filed with 
"Addenda to Minutes of Meetings of the Hoard of Vjsi.tor5" as 
Appendix L1 - Febnwry 3, 1984.) 

5. 	 Institutional Advancement ConunHtee: 

Foundation _______ __ a. 	 Recommendations to 
~_c .~ 

The members of the Board, on mot ion made by MI". Hust, and 
seconded by General Wilson, approved the following recom­
mendations to the Longwood Co 11 ege Foundat ion, Incorporated, 
in order to bring its articles and bylaws in closer concurrence 
with the IISummary of I<esponses Regarding Foundations Supporting 
Public Institutions of Higher Education and ReconllTlendatiolls of 
the Attorney General" and the 'I1lOmpson and Pende I Study: 

(1) 	 The Longwood College Foundation, Incorporated, amend 
its bylaws to provide that the chairperson of the 
Board of Visitors Advancement COlllmittee be an ex-officio 
member, without. voti.ng rights, of the Board of Directors 
of the Longwood College Foundation, incorporated. 

(2) 	 111e Longwood College Foundat ion amend its hyl aws to 
provide that the President and Vice President for 
Institutional Advancement of the Coli ege sha 11 be 
ex-officio directorsof the Foundation without voting 
rights. 

(3) 	 n1e Longwood College Foundation, Incorporated, amend 
its by-laws to provide that the Vice President for 
Business Affai 1'5 of the College be an ex-officio 
director, without voting rights, of the Foundation. 

(4) 	 Although not specifically related to the Attorney 
General Recommendations, the Longwood College 
Foundation, Incorporated, amend its bylaws to provide 
that the President of the Longwood College A1Ulllni 
Association, Incorporated, be an ex-officio director 
of the Longwood Coll ege Foundation, Incorporated, with 
full voting rights. 

The Advancement Committee tabled the recommendation to approve 
the use of advertising frolll private enterprise in accordance 
with NCAA guidelines on advertising and acceptuhle te1evj slon 
adverti sIng unti 1 the API'i I meeting of the Board. 
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6. 	 Executive Committee: 

On motion made by Mr. Rust, nnd seconded by Mr. Watson, the following 
recommendations of the Execub ve Committee were approved by the Board: 

a. 	 The policies and procedures of the College as amended. 
(A copy of the policies and procedures is filed with 
"Addenda to Minutes of Meetings of the Bonnl of Visitors" ­
Appendix Mm - February 3, 1984.) 

b. 	 The President be directed to obtain information from other 
public institutions in Virginia pertaining to djstribution 
of materiuls for the Board of Visitors' meetings in advance 
WId to develop Board policy accordingly. 

c. 	 The President be directed to communicate to the Organization 
of the Teaching Faculty appreciation for its resolution 
regarding the employment of spouses and note that the Conflict 
of Interest law effective ,July 1,1983, has resolved this mat­
ter. 

Executive Session. The following actions taken by the Board in executive session were 
presented for consideration in open ses::; ion: 

1. 	 President's Salary Supplement: 

The Board of Visitors of l.ongwood College, in executive session 
on February 2, 1984, has taken the following action. Upon review 
of the President's performance and with due regard to merit increases 
already awarded to other top administrators, and a state funded 
increase to the general faculty which were not awarded to the 
President, the Board has voted to request the Longwood College 
Foundation, IncorporatelJ, to supplement the President's salary 
by $4,286.00 from private funds. 

TIle members of the Board, on motioll made by Mr. H.ust, and seconded 
by Mr. Perry, approved the above. (Ms. Graeber voted "no".) 

2. 	 Addi tional Funds for Faculty Aclllcvement Awards: 

The Board of Visitors rcconunends the requesting of the I.ongwood 
College Foundation, Incorporated, to make every effort to supple­
ment achievement awards for faculty mcmbers with additional pri ­
vate funds. 

On motion made by Mr. Rust, and seconded by Gencral IHlson, thc 
Board approved thc abovc. 

Adjournment. On motion made by Mr. Perry, and seconded by Mr. iVatson, the meeting was 
adjourned at approximately 11:25 a.m. Mr. Rust indicated that the Board members would 
go immediately to tour the language laboratory in Grainger and would then return to 
the Board Room where discussion would be continucd, in open session, from the previous 
day, 

rctary 
Mjnutes approved by the Secrctary of the Board of Visitors. 

http:4,286.00


Appendix A - February 3, 1984 

REPORT OF IBE ACADEMIC AFFAIRS COMMITTEE TO '11-IE LONGWOOD COLLEGE BOARD OF VISITORS 

February 2, 1984, 2:30 p.m,, in the Virginia Room 

Members Present: 

Others Present: 

Dr. Conley, Chair 
Dr. Thompson 
General Wilson 

Dr. Hal tzel 

Ms. Graeber 
Ms. Holland 
Ms. Pretlow 

Mr. Barry 
Dr. Greenwood 
Mr. Watson 
Mr. Lemish 
Dr. Pleasants 
Dr. Conway 
Dr. Webber 
Faculty Members and Students 

1. Information Items 

l,a(4) 

The following information items included on pages l,a(l) thru l,a(3) were discussed 
during the meeting of the Academic Affairs Committee: 

SACS Reaccreditation: Longwood College was reaccredited by SACS in December for 
the ten year period 1983-1993. The recommendations as itemized in l.a. have 
already been acted upon by the Board of Visitors or will require future action. 

Faculty Achievement Awards: A committee as listed in l.b,1) on page 1.a.(l) 
was appointed this fall to rec.ommend recipients of Faculty Achievement. Awards 
during 1983-84, Dr. Bette Harris, who is currently on a teaching assignment in 
Finland, has been replaced on the Committee by Dr, Edward Smith. 

Academic Program Review Process: The process of program review begins with the 
c·ommit tee on the· Allocation of Academic Resources and moves in the :; tag Gs outlined in 
1.2) page l.a(2). 

Governance: As a result of the deliberations of the Committee 0n Cornrnittee5 and 
other groups on campus, involving faculty, students and administrators, the administria 
tions hopes to have a recommendation to present to the Board on governance in 
April 1984. Page l.a(2) 

Access to Student Records: As a result of the deliberations of the Committee on 
Access to Student Records the administration hopes to have a report for the Board 
at its April 1984 meeting. Pages l.a(2-3). 

Dr. Harold W. Conlei, Chair 
Academic Affairs Committee to the 
Longwood College Board of Visitors 



�'WORT OF THE ACADEMIC AFFAIRS COMMITTEE TO lllE LONGWOOD COLLEGE BOARD OF VISITORS 
February 2, 1984, 2:30 p.m., in the Virginia Room 

Members Present: 

Others Present: 

2. Action Items 

Dr. Conley, Chair 
Dr. Thompson 
Gen era l Wilson 
Dr. Haltzel 

Ms. Graeber 
Ms. llolland 
Ms. Pretlow 
Mr. Barry 
Dr. Greenwood 
Mr. Watson 
Mr. Lemish 
Dr. Pleasants 
Dr. Conway 
Dr. Webber 
Faculty Members.and Students 

a. On behalf of the Committee, I move that the Board of Visitors formally 
adopt the revised Statement of Institutional Purpose. (Page 2.a(l) 

The current Statement of Institutional Purpose was adopted by the 
Board of Visitors on November 6, 1980. The revised statement currently 
being offered for adoption was developed jointly by the Office of Academic 
Affairs and Professor Sprague and members of her committee. It represents 

a significant updating of Longwood's activities and mission, ; •• 

c, The Academic Affairs Committee recommends the adopt ion of the resolution 
clarifying the cooperative effort of administration, focul ty and Board in ! 

joint committe� with regard to recognition of general merit in ���--���_ul ty :1. 

c. On behalf of the Committee, I move that the Board of Visitors endorse 
the faculty exchange assignment of Professor Bette Harris at the University 
of .Jyv�skyHt for the spring 1984 term. The exchange is in connection 
with our two-way USIA Partnership Agreement. 

, Chair 
Academic Affairs Committee to the 
Longwood College Board of Visitors 

2.e(l) 
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Agenda 

Meeting of the Board of Visitors 

8:45 a.m. - 11 a.m., February 3. 1984 

Virginia Room 

I. Call to o=-del' 

2. Informational reports: 

a. Academic Affairs Committej - Dr. Conley 

b. Student Affairs Committee - Mrs. Pretlow 

c. Business Affairs Committee - Dr. Pleasants 

d. Institutional Advancement Committee • Mr. Rust 

e. Executive Committee - Mr. Rust 

3. Items requiring action: 

a. 

b. 

c. 

d. 

e. 

" .L • 

Consideration of minutes of preceding meeting 

Academic Affairs Committee - Dr. Conley 

StudBnt Affairs Committee - Mrs. Pretlow 

Business Affairs Committee - Dr. Pleasants 

Institutional Advancement Committee - Mr. Rust 

Executive Committee - Mr. Rust 

4. Adjournment 



LONGWOOD COLLEGE BOARD OF VISITORS 

Minute� of Meeting 

November 11, 1983 

The Board of Visitors of Longwood College met on November 11, 1983, on the College 
campus, beginning at 10 a.m. The following members of the Board were present: 

Or. Harold W. Conley 
Ms. Kathleen Graeber 

Mrs. Mary Burton Holland 
Lt. General Richard L. Irby 

Dr. Grace M. Pleasants 
Mrs. Joshua Pretlow 
Mr. Thomas D. Rust 

Mr. Hunter fL Watson 
Lt. General Samuel V. Wilson 

Board members absent: 

Mr. Charles E. Perry 
Dr. W. T. Th(1111pson, Jr. 

Also present wer�,: Dr. ,Janet D. Greenwood, President; Or. Verna L. Armstrong .. 
Vice President for Business Affairs; Dr. Michael H. Haltzel, Vice President for 
Academic Affairs; Mr. Donald L. Lemish, Vice President for Iristitutional Advance­
ment; Ms. Phyllis Mable, V:ice President for Student Affairs; Dr. Ray Rothermel, 
Executive Assistant to the President; Mr. Donald Winkler, Executive Director of 
Public Affairs and Publications; Dr. Robert P. Webber, Faculty Rcpre�entative to Sit 
with the Board of Visitors; Ms. Trisha Boyle, Student Representative to Sit with the 
Board of Visitors. 

The Recto:l", Mr. Rust, presi<led. He nnted that all Board members were present except 
Mr. Perry and Dr. Thompson. However, Mr. Pl:rry was present Wednesday evening and all 
day Thursday and had participated in <, 11 meetings during that time. Dr. Thompson was 
absent because he was traveling. 

Mr. Rust welcomed Dr. Wchbcr and M:,;. Boyle and noted that this would be the last meet­
ing for Ms. Boyle, since her term of office as studen� government association president 
would end in December. 

Informational Repor!2= 

l. Academic Affairs Committee. The Committee Chair, Dr. Conley, noted 
the following�[tems from tht Committee's meeting on November 10, 1983. 
(A copy of the minutes of this meeting is filed w.ith 1'Aduerula to Minutes 
of Meetings of the Board of Visitors" as Appendix A - November 11, 1983.) 

-Those information items included on pages 2.a(l-7)* were 
discussed during the meeting of the Academic Affait·s 

*"Report of the President to the Board of Visitors". A copy of this report is filed 
with "Addenda to Minutes of Meetings of the Board of Visitors" as Appendix. B -
November 11, 1983. 



Committee. During discussion of the Report of the Committee 
on Committees a motion was made which is included in the 
action items. 

-Dr. Webber requested that under Information Items on the 
February agenda we include as item f. Faculty General Merit 
Awards. 

2. Student Affairs Committee. Mrs. Pretlow, Committee Chair, gave the fol-­
lowing report of the Student Affairs Committee meeting held on November 11, 
1983. (A. copy of the minutes of this meeting is filed with "Addenda to 
Minutes of Meetings of the Board of Visitors" as Appendix C - November 11, 
19S:3.)' 

3, 

-Called attention to information item$ presunted in 2.b of 
Board of Visitors' material�.• 

-Student Affairs is involved with many specific plans for fall 
1984 in the following areas: (1) students' use and involve­
ment with leisure time, (2) student leadership experiences and 
education, (3) continuing orientation efforts with new students 
as they cope with transitions and involve themselves with the 
14 student goals, (4) student needs assessment, (5) new �tudent 
communications, and (6) policy review, 

Mrs. Pretlow noted that they had just come from the meeting of the Student 
Affairs Coinmi ttee which was attended by faculty and students as well a�­

Board members. She said she thought the meeting had given the members of 
the Committee an awareni.�ss of the feelings of the stude1tts as well as a 
feeling for some of the things that need continued work. 

Business Affairs Committee. The Committee Chair, Dr. Pleasants, gave ·:he 
following report of the Com111ittee 1 s meeting on November 10, 1983. (A .:opy 
of the minutes of this meetLng is filed with "Addenda to Minutes of Meet­
ings of the Board of Visitors11 us Appendix D - November 11, 1983.) 

-The summary report of Physical Plant activities through 1987 
was discussed. Plann8d projects depend upon funding especially 
maintenance reserve funds. A great deal of support is being 
given for these monies. Dr. Armstrong presented information 
concerning the wood conversion process. She stated this process 
�ould cost approximately $242,000. 

-Dr. Armstrong presented the Financial Statement for 1983-84. Mr. 
Ben Johnson, Budget Director, was introduced to the Board. 

-Dr. Armstrong also presented revenue and budget projections 
for 1983-84. She explained that restricted funds cou1d not be 
shifted around. The deficit appeared because of the reversion 
of State general funds. Dr. Armstrong indicated that the Colle�� 
would need supplement�tion from the Central State Account. 
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4, 

5. 

6. 

-Dr. Armstrong reviewed information from the Attorney General's 
Law Conference for Public Higher Education which was held 
August 25-26, 1983. Dr. Greenwood and several board members 
attended. A meeting is being arranged for the Attorney General's 
Office to come on ca�1us December 9 to discuss major items dis­
cussed at the conference. 

Internal Audit Committee. Dr. Pleasants, Committee Chair, reporte<l as fol­
lows on the meetin-g of the J nternal Audit Committee on November 10, 1983: * 

-The new State Interna1 Audit Policies and Procedures Manual 
was presented by Mr. Lawrence Martin, the Internal Auditor. 

-The new SIA-CARS Audit Retrieval Manual was presented by 
Mr. Martin. 

Advancement Committee. The Committee Chair, Mr. Rust, summarized the 
meeting of the A<fva-ncernent Committee on November 10, 1983, as follows. 
He noted that the Committee was made up not only of members of the Boa1d 
of Visitors but also 1·eprescntatives from the Foundation Board. (A co1:y 
the minutes of this meeting is filed with "Addenda to Minutes of Meetings 
of the Board of Visitors" ,b Appendix F - November 11, 1983 _) 

-The review of the Cap •.tal Funds Prospectus wil 1 be carried 
over to the February meeting of the Board of Visitors. 

-Mr. Lemish distributeJ Annual Fund contribution reports for 
January 1, 1933 through October 31, 1983, and the Annual Fund 
contribution report for the same period in 1982. Total support 
for this period was $839,826.91 with 4,672 donon. (At this 
point, Mr. Lemish noted that the $839,826.91 figure included 
a very large bequest and that the figure for annual support 
should be $321,542.73.) 

-The Advancement Committee requested President Greenwood and 
Mr. Lemish present an analysis of the Thompson and Pendel 
Study at the February 1984, meeting clting the recommendations 
which deal specifically with the bylaws and organizational 
structure of the Longwood College Foundation, Inc. 

Executive Committee. The Committee Chair, Mr. Rust, gave the following 
summary of the meetings of the Executive Committee that had been held 
since the July Board meeting: 

-Discussed the upcoming Advance, including agenda items. 
Particular emphasis will be given to fund raising and a 
planning process which will involve faculty, staff, students, 
and the BoarJ itself. 
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Action Items: 

-Received information pertaining to data being prepared for 
Board members on such topics as college-wide governance; 
committee system; admissions, retention, graduation; enroll­
ment; academic programs; athletics; Greek hous i.ng. 

-Heard il report on the swnrner session. 

October 21,_ 1983: 

-Dean Conway gave a report on curriculum planning and the 
job market. 

-Three members of the Board attended the A.GB National 
Trusteeship Conference in New Orleans, which proved to 
be a very worthwhile mectir g. 

-There was a discussion of 1hc on-going stu<ly of alumni 
representation on the Board of Visitors. 

1. Minutes.of Preccdin� Mcetingof_rhc Board: 

'fht! mdnbers of the Bo�n:d, on m,JL.c,n made by Ms. Gra<.::bcr, ;;n<l :;econclcd 
by Mr. Wa�son, approved the minutes of the July 15, 1983, meeting as 
di5tI'ibuted. 

2. Academic Affairs Committee: 

a. Statement._of _Institutional _Purpose: 

On ni1)tion made by Dr. Conley, and seconded by Mr. Wat:,on, 
the Hoard :.1pprov�;d the foll,)wing recommendation pertaining 
to tho Statement of Institutional Purpose: 

The Board of Visitors formally request that the 
President, in consultation with her staff and 
representatives of the teaching faculty, develop 
an<l present to the Board at its February, 1984, 
meeting a revised Statement of Institutional Pur­
pose to serve as a working <locwnent until such 
time as the College's planning process may make 
further revisions desirable. 

b. Salary Ranges: 

The members of the Board, on motion made by Dr. Con lcy, and 
:;econ<lcd by Dr. Pleasants, approved the following salary ::;cale 
(ha;;ed on 10-month salaries): 

Professors 
Associate Professors 
Assistant Professors 
Instructors 
Lecturers 

$50,000 -
4/,000 -
42,000 -
37,000 
so, 000 - ·  

$26,500 
20,500 
14,500 

13,500 
12,500 
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c. Personnel Actions: 

On motion made by Dr. Conley, and seconded by lJr. Pleasants, the 
Board approved the personnel actions Listed on pages 3.d(2) -
3.d(21) of the Board report.* 

The members of the Board, on motion made by Dr. Conley, and seconded 
by Mrs. Holland, approved the following recommendation of the Aca­
demic Affairs Committee: 

The Academic Affairs Committee, on motion made by 
General Wilson, seconded by Mr. Rust, has requested 
that the President, in consultation wi.th the faculty, 
other administrators, students, and classified employees, 
bring to the Board by February 1984 if possible, by 
April 1984 at the latest, a report that proposes steps 
to rationalize and streamline the system of governance 
within the College, including �ommittees. 

3. Student Affairs Committee: 

On motion made by Mrs. Pret I ow, ancl seconded by Ms. Graebex, the foll owing 
recommendation pertaining t.o student development was approved: 

-The Board of Visitors endorse Student Development as com-
lflW1icated in Attachment A and support the student goals a.s 
a focus for program planning, design, and implementation. 

-The Board of Visitors support Student Development (Attach-
ment /\) as a policy pertinent to all programs and procedures. 

-The Boa.rd of Visitors support Student Development as a con-
cept, focus, and Jirection fDr programs and procedures. 

(A copy of Attachment A is filed with "Addenda to Minutes of 
Meetings of the Board of Vi.si1 ors11 as Appendix C - Nover11ber 11> 

1983.) 

s 

Mrs. Pretlow expressed the Committee's appreciat.ion for all of the work that 
M�. Mable has been doing in the student affairs area. 

4. Business Affairs Committee: 

a. Appointment: 

The members of the Board, on motion made by Dr. Pleasants, and 
seconded by Mr. Watson, approved the appointment of Mr. Richard�­
Weihl to the position of Residence Education Coordinator at an. 
annual sala:ry of $13,000 for the period August 1, 1983 - October 15, 
1983. SDlary $2,708.33 for the period; and, effective October 16, 
1983 the appointment of Mr. Richard A. Weibl to the position of 
Acting Director of Housing at an annual salary of $17,500 ($12,395.8 1 
for the period from October 16, 1983, to June 30, 1984.) 

*1'Report of the President to the Board of Visitors". A. copy of this report is filed with 
11Addcnd:t to Minutes of Meetings of the Boa1·d of Visitors" as /\ppendix B - November 11, 1983. 



b. Use of Facilities: 

c. 

On motion made by Dr. Pleasants, and seconded by Dr. Conley, 
the following resolution regarding the use of facilities was 
approved: 

The Board of Visitors wishes to emphasize its con­
cern that the facilities of Longwood College be used 
in a maximum effective and efficient manner. The 
Board directs the College administration to develop 
and implement p1·ocedures to ensure adherence to this 
policy. 

Liability Insurance on Board of Visitors: 

The members of the Boal'd, on motion made by Dr. Pleasants, and 
seconded by Mr:;. Holland, approved the following statement per­
taining to liability insurance: 

Since the College is included in the statewide com­
prehensive coverage, the Board of Visitors directs 
the College to discontinue carrying separate Liability 
insurance on the Hoard of Visitors. 

d. Financial Pr��osal for 1984-86: 

e. 

On motion made by Dr. Pleasants, and seconded by Mr. Watson, the 
Financial Proposal for 1984-86 was approved by the Board. (A copy 
of this proposal is filed with "Addenda to Minutes of Meetings of 
the Board of Visitors" as Appendix }I - November 11, 1983.) 

Addendum Proposal _f�r_198_�-86: 

The members of the iloard, on mot.ion made by Dr. Pleasants, and 
seconded by Dr. Conley, approved the Addendwn Propo:;al for 1984-So. 
(A copy of this proposal is filed with "Addenda to Minutes of Meet­
ings of the Board of Visitors11 as Appendix I - November 11, 1983.) 

f. Hijher Education Law Conference 

On motion made by Dr. Pleasants, and seconded by Mrs. Pretfow, the 
Board approved the following resolution pertaining to the upcoming 
law conference: 

Whereas, the Board of Visitors recognizes that it is the 
responsibility of all College personnel to be familiur 
with and adhere to State and Federal l�ws which apply to 
their employment acti.vitic:s. 

The Board, hereby. state:, its wi.sh that all faculty, admin­
istrators, and appropriate staff will attend the lligher 
Education Law Conference heing arranged for Longwood College. 
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s. Advancement Committee: 
-------

a. Changes in the _Foundation Articles and Bylaws: 

The members of the Board, on motion made by Mr. Rust, and 
secon<led by Dr. Pleasants, approved the following changes 
in the Foundation articles and bylaws to more closely concur 
with the "Swnmary of Responses Regarding foundations Sup­
porting Public Institutions of Higher Education and Recom­
mendations of the Attorney General" and the Thompson and 
PendeJ Study: 

(1) The 8oard of Visitors recommends that the 
Longwood College f'oundation, Inc., adopt a 
resolution which provides that the Board of 
Visitors shall be informed on a regular basis 
through the Advancement Committee of any changes 
and/or proposed changes in the articles or by­
laws of the Longwood College Foundation, Inc. 

fl) The Board uf Visit<.n-s reco11U11(:fl<l:, that Lhe 
Longw\)od Co1 lcgt! Foundation, Inc. , amend i.ts 
bylaws to rn·,)1.11.c.le that the Vice Pres1cknt for 
Institution:11 Advancement be designated as the 
executive djn:ctor of the Foundation. 

(3) The Board uf Vis i l ors r�commends that. the Long­
woud ColJe;ge Foundation, Inc., adopt the following 
confl u:t of interest statement: 

b. LIVE '84 

Any director or officer shall declare h5mself/ 
herself as absta:i.ning fTom vote and discussion 
on any matter in which said director or officer 
may be considered to have a conflict of interest. 
Such abstaining declaration !;hall he made for 
the record at the beginning of any such motion 
or discussion and shall be rocord�d in the 
official minutes of the meeting. The same c,)n­
flict of interest procedures shall apply to �ny 
director or officer participating. in any com­
mittee action or vote. 

On motioil made by Mr. Rust, and seconded by Cencral Wilson, the 
Board approved the following 1·esolution of the ,\<lvancement Com­
mittee in support of LIVE '84; 

WHEREAS, The students, faculty, staff, administration, 
and volunteer boards of Longwoud College arc interested 
in the fostering of positive and productive relations 
with the greater Farmville, Prince Edward County ,lllJ 

Southside Virginia community, 
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WHEREAS, A college/community steering committee has plan­
ned a volunteer day of college students, faculty, staff, 
and Board of Visitors serving the community. 

WHEREAS, On March 31, 1984, from 9 a .m. to 3 p .m., stu­
dents, faculty, and staff of Longwood will provide 
volunteer service to governmental, church, and non­
profit organizations, and to senior citizens through a 
Longwood Volunteer Day, and 

WHEREAS, The Longwood VolW1teer Day has been officially 
named LIVE 1 84, (Longwood Initiates Volunteer Energy 1984J, 

BE IT RESOLVED THAT, The Longwood CoJkge Board of Visitors 
hel'eby enthusiastically endorses LIVE '84 and i;:ncourages 
the participation of every member of the student body, 
faculty, staff, and administration. 

·6, Executive Committee: 

a. Section 6, Article VH: 

b. 

The members of the Board, on motion made by Mr. Rust, and seconded 
by General Irby, approved the renumbering of Article VII, Section 6, 
to Article XVIII and to read: 

11Performauce evaluation shall be an established practice 
at the college and shall include the Board's self-assess­
ment, its evaluation of the President, the President's 
evaluations of personnel and evaluations by other members 
of the College community as are determined by the President 
under the Board of Visitors' policies." 

Amendment o±� Ar_!:_�t:_1:_� _V of the By- laws: 

On motion made by Mr. Rust, and seconded by General Irby, the Board 
approved the changing of the committee structure as r1;commendccl by 
the Executive Committee. After the motion was made, two changes 
were noted on page 3. f(15): (1) "Business Affairs Commit.tee", 
change " ... The Business Affairs Committee shal1 consist of three 
members of the Board ... " to "The Business Affai1·s Committee shall 
consist of four members of the Board.'' (2) In the section, "Com­
munications Between Committees and the College Community," second 
sentence, delete, 11 • • •  representatives of the student body ... " 

General Irby seconded the motion as amended. 

Beginning with line 13, page 7 (Board by-Law�;), the committee snucture 

would be as follows: 



(1) The Executive Committee. The Executive Committee shal 
consist of the officers of the Board and a member at 
large and shall meet at the call of the Rector in case:, 
where action is needed. The Committee shall report its 
actions to the full Board at the Board's next meeting, 
regular or special. 

(2) The Academic and Student Affairs Committee. The Academic 
and--Student Affairs Cormnittee shll consist of four mem­
bers of the Board, The Committee shall make recommenda­
tions to the Board on all matters within the purview of 
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the Vice President for Academic Affairs and the Vice Presi� 
dent for Student Affairs, including, among others, curricula; 
instructional programs and practices; teaching faculty status; 
instructional support services; public service and research; 
athletics; admissions; financial aid; student services and 
programs; and campus security. 

(3) Business Affairs Committee. The Business Affairs Com-
mittee shall consist of four members of the Board. The 
Committee shall make recommendations to the Board on all 
matters within the purview of the Vice President for Busi­
ness Affairs, including, among others, financial affairs; 
operating and capital project budgets; physical plant; fee 
schedules; real property; investments of fund balances; 
purchasing; employee relations; administrative faculty and 
classified personnel status; and technical support services. 
This committee also shall serve as the internal audit -:om­
mittee of the Board. 

(4) The Advancement Committee. The Advancement Committee shall 
consist c.iF.thc Rector and two other members of the Board of 
Visitors, t11ree members of the Longwood Col 1ege Foundation, 
IncorporateJ, and the President of the Alumni Association 

(S) 

(or his/her designee). The Rector of the Board of Visitors 
shall be th� chair of the Committee. The President of the 
Longwood College Foundation. Incorporated, shall serve as 
vice chair of the Committee and shall appoint two additional 
Foundation Jirectors to membership on the Committee. Ex officic 
membership shall consist of volunteers at the designation 
of the Rector and shall include the President of the College 
and Vice President for Institutional Advancement. The 
Vice President also will serve as executive secretary of 
the Committee. 

The Advancement Committee shall be re�ponsible for recom­
mending to the Boa.rd of Visitors a.l l func.l-raising policy 
and programs and for providing leadership for the success­
ful completion of al 1 fund-raising progr,Lms. 

Ad Hoc Committees. The Rector may appoint ad hoc committees 
·-;t;··deemed necessa"ry. 



c. 

d. 

Communications between Committees and the College Community. 
The Board of Visitors i.svitally interested in communication 
with the members of the College community. The Board feels that 
such dialogue is best accomplished when a small group of repre­
sentative faculty, students or staff presents their views through 
a spokesperson to the appropriate board committees. To that end, 
the chairs of Board committees will recognize those spokespersons 
who have arranged their presentations through the President of the 
College. From time to time, the Rector also may schedule meetings 
between standing committees and representative college �nd com­
munity groups. 

These changes shall take effect July 1, 1984. 

Establishment of Long-range Pla�ning Process: 

The members of the Board, on motion made by Mr. Rust, and seconded 
by Mrs. Pretlow, approved the following recommendation regurding 
the long-range planning proceis: 

The Board of Visitors designate its present Executive 
Committee as its long-range planning committee. The 
Committee shall oversee the President's development of 
a comprehensive long-range plan for the College. 

The Board of Visitors authorize the President: 

(1) To establish a Planning Commission and 
appropriate subcommissions and task forces 
to carry out a comprehensive college-wide 
planning process. 

(2) To establish the position of cuordinator 
of planning in her office to facilitate 
the day-to-day work of the planning com­
mittees and perform such related work as 
she shall determine. 

(3) To assign such professional and clerical 
assistance as she determines the GOordinator 
requires in order to perform the tasks. 

Statutory Change in Baud Composition: 

On motion made by Mr. Rust, and seconded by General Irby, the 
Board approved the following recommendation: 

(1) The Board request the Legislature to 
change the composition of the Board to 
include the requirement that two alumni 
shall serve on the Board at all times. 

10 



11 

(2) The Board revise its by-laws to specify that 
the presidem of the alumni association (or his/ 
her designee) shall sit with the Board at its 
meetings in the same manner now accorded repre­
sentatives of the faculty and the students. 

e. Achievement Pay Awards: 

On motion made by Mr. Rust, and seconded by Mrs. Holland, the 
Board endorsed the 1982-83 achievement pay awards for selected 
administrators determined by the President for the fiscal year 
1983-84, The Board is pleased that the achievement for this 
group has been determined for 1982-83 and looks forward to 
receiving recommendations on faculty achievement awards soon. 

Appointment to By-laws Committee. Mr. Rust said he would like to appoint a third mem­
ber to work with General Irby, Chair. and Dr. Pleasants on the committee working on 
the revision of the by-laws of the Board. He asked Mrs. Holland to serve in this capa­
city, 

Statement by the Rector. Mr. Rust read a statement, which he said expressed his views, 
as an individual, not those of the Board. This statement, he said, was an outgrowth 
of the Advance which had recently bee,, held and it was his hope that the statement would 
convey some of the things he received from the meeting. (A copy of the statement 1$ 
filed with "Addenda to Minutes of Meetings of the Board of Visitors" as Appendix J -
November 11, 1983.) 

Following the conclusion of Mr. Rust's statement, Dr. Conley said h� felt this was a 
charge to the Board and that he intended to fulfill it as best he could. 

Dr. Pleasants noted that the statement was a reflection of the kind of leadership Mr. 
Rust had given since she had been on the Board. She moved, seconded by Dr. Conley, that 
the Board endorse the views expressed by the Rector and that the Rector's statement be 
included in the minutes and be communicated to the College community. After discussion. 
the motion was amended to read that the statement would be distributed to all Board mem­
bers and would be considered for formal endorsement at the rebruary meeting of the Board, 
Dr. Conley seconded the amended motion. 

Adjournment. On motion made by General lrby, and seconded by Ms. Graeber, the meeting 
was adjourned at 11:10 a.m. 

� -- - ------- -·- - - - -·· - · ----------� 

Secretary 

Minutes approved by the Secretary of the Board of Visitors. 



CONFIDENTIAL 

ACADEMIC AFFAIRS COMMITTEE 

February 1984 Meeting 

Agenda 

1. Information Items (Pages 1.a(l-3)) 

a. SACS Reaccreditation (Pat.e 1.a(l)) 

b. Faculty Achievement Awaros (Page 1. a (2)) 

c. Academic Program Review l'rocess (Page 1. a (2)) 

d. Governance (Page 1.a(2)) 

e. Access to Student Record� (Pages 1.a(2-3)) 

2. Action Items (Pages 2.a(l), 2.b(l-2), 2.c(l), 2.d(l)) 

a. Statement of Institutional Purpose (Page 2.a(l)) 

b. Personnel Actions (Page �.b(l-3) (Confidential Report) 

c. Clarification of Joint Committee on General Merit in the Faculty (Page 2.c(l) 

d. International Programs/Faculty Exchange Assignment (Page 2.d(l)) 

3. Setting of April Agenda 

4, Review of Meeting 



CONFIDENTIAL 

ACADEMIC AFFAIRS 

Presenter: Or. Conley 

l. Information Items 

a. Policy Reference: Curriculum and Long-Range Planning [Articl£' X 
and Article Xll) 

SACS Reaccreditation 

At its annual meeting in New Orleans on December 13, 1983, the Southern 
Association of Colleges and Schools (SACS) voted Longwood College re­
accreditation for the 1983-1993 period. 

The carrying out of several of the recommendations made by the SACS 
reaffirmation visit team either have al ready been adeu upon by the 
Board of Visitors or will require future action. They include: 

l. Revised St atcment of Institution al Purpose -- st1hn1i tt ,,cl as 
an action item for the February 1984 Board m�et1ng. 

2. Adding Marketing and Finance faculty to th<; 1>up;1rtmc11t of 

Business and Economics -- personnel act ion it l'ms for the 
February 1984 Board meeting. 

3. Hire a highly qualified permanent chairperson for the Depart-
ment of Business and Economics Board act.ion, November l'.183, 
in hiring Dr. Wilfred Jacques. 

4. A revised curricular plan for the Department of Business and 
Economics -- to be submitted for Board action in April 1984. 

5. A recommendation from the Committee on Committees might require 
Board action, probably in April 1984. 

6. The design of a new program in Management Information Systems, 
which will affect the direction Computer Science at Longwood 
will take, will be brought to the Board for action in April 1984. 

7. A comprehensive policy on research at LongwooJ will be brought 
to the Board in July 1984. 

8. The position of Internal Auditor report directly to a college 
administrator -- to be considered at the discretion of the Board. 

b. Policy Reference: The President of the College (Articl0 VlJ) 

1) Faculty Achievement Awards 

During the fall a faculty and admi nist rat ion commit t ec chaired hy 
Professor Sandra Brcil developed the criteria for thl' awarding of 
Faculty Achievement Awards during 1983-84. Vice-President Haltzcl 
then appointed a screening committee chaired by Hr. Ml'rry Lewis 
Allen, Associate Professor of Mathematics. Other ml'mbcr::. are: Or. 
Eliza�eth Etheridge, Professor of History; llr. llougla:-; Young, 
Associate Professor of Speech; Ur. Patrick Barber, lbsistant Professor 

of Chemistry; Dr. Bette Harris, Assistant Professor uf Physical 
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Education, Dr. Edmond Conway, Dean of the Faculty, and Dr. 
Michael H. Haltzel, Vice-President for Academic Affairs. The 
Committee drew up a nomination form, which was sent to all 
teaching faculty on November 30, 1983. Nominations are due on 
February 1, 1984. The committee anticipates bringing the names 
of proposed award recipients to the Board of Visitors at its 
April 1984 meeting. 

2) Academic Program Review Process 

The process of academic program review begins with the Committee 
on the Allocation of Academic Resources. This committee, created 
in December 1982, is �haired by Dean Conway and also includes in 

1.a(2) 

its membership Dr. Patrick Barber, Associate Professor of Chernis:ry; 
Dr. Paul Hesselink, Associate Professor of Music; Dr. Charles 
Patterson, Board of Visitors Distinguished Professor of Educatio1 
and Head of the Department of Education and Psychology and Director 
of the Graduate Program; Dr. Donald Stuart, Associate Professor 0f 
English; and Dr. Robert Webber, Associate Professor of Mathematics. 

The Committee, in considering faculty allocations to departments, 
has a broad mandate to investigate all factors in academic progr3Jlls 
at the College, including instructional cost, personnel, recruit­
ment of students, placement of graduates, and present and potentLal 
quality of the program. The Committee makes recommendations to 
Vice-President Haltzel, who then makes recoiranendations to Presid,.mt 
Greenwood, who may then choose to have an action item, including 
program discontinuation, brought to the Academic Affairs Committ]e 
of the Board of Visitors. 

During the first year of its existence, the Committee on the Alloca­
tion of Academic Resources reviewed data on ten of the thirteen 
academic departments that offer degrees at the College, 

3) Governance 

The joint administration-faculty task force has completed its 
initial review of the 72 committees currently in existence at Longwood. 
It will shortly make recomrnendatiois to the OTF and to the admini_stra­
tion as to the elimination of some committees and the merging of 
others. The group's work is part of a comprehensive effort to assure 
effective college governance, with a proposal scheduled to be made to 
the Board of Visitors at its April 1984 meeting. 

4) Access to Student Records 

The Connnittee on Access to Student Records (cf. On Campus� December 
7, 1983) met in December 1983 to consider possible changes in tht; 
current Longwood College policy statement. The group reviewed pDlicy 
statements from other institutions within the state. A subcommittee 
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was designated to review surveys previously solicited from 
administrative and departmental offices with regard to the type 
of student records that are kept and the kinds of purposes of 
access that are generally requested. The subcommittee will 
sunanarize this information and make a recommendation to the full 
committee with regard to appropriate policy statement changes. 
The committee anticipates bringing suggested changes to the Boar- I 
of Visitors for action at its April 1984 meeing. 

1. a ( 3) 
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2. a (1) 

2, Action Items 

a. POLICY: Statement of Institutional Purpose 

BY-LAWS: Committees (Article V, Section 2) 

RECOMMENDATION: On behalf of the Committee, I move that the Board cf 
Visitors formally adopt the revised Statement of 
Institutional Purpose. 

EXPLANATION: The current Statement of Institutional Purpose was 
adopted by the Board of Visitors on November 6, 1980. 
During the self-study of 1981-82 in preparation for the 
reaccreditation visit of the Southern Association of 
Colleges and Schools (SACS), the faculty/student com­
mittee chaired by Professor Rosemary Sprague developed 
a revised statement, adopted by the OTF in April 1 �182. 
The text of the current Statement and of the OTF d1aft 
statement, together with a comparison of the two d<lcum­
ments can be found in the materials for the October 
1983 Virginia Beach Board Advance on pages III-2 to 
III-6. The statement currently being offered for 
adoption was developed jointly by the Office of Academic 
Affairs and Professor Sprague and members of her com­
mittee. It represents a significant updating of 
Longwoo<l's activities and mission in the following areas: 

1. Emphasis on the total education of each 
student and individual development. 

2. Balance in the Statement with regard to 
the liberal arts

) 
pre-professional programs, 

teacher education, and business. 

3. Continuing Education is given more prominence. 

4. Service to the citizens of Southside Virginia 
is mentioned. 

S. The list of cooperative programs with other 
tnstitutions has been updated. 

The revised Statement of Institutional Purpose is .:o 
serve as a working document until such time as the 
College's planning process may make further revisions 
necessary. 

(Revised Statement follows) 





CONFIDENTIAL 

2. C (1) 

c. POLICY: Resolution from the Academic Affairs Committee on Special 
Achievement of the Faculty, (May 13, 1983). 

BY-LAWS: Committees (Article V) 

RECOMME�DATION: The Academic Affairs Committee recommends the adoption 
of the following resolution. 

EXPLANATION: At its meeting of May 13, 1983, the Board of Visitors 
endorsed the following motion: 

RESOLVED: The Academic Affairs Committee recommends 
that the Board of Visitors of Longwood College 
endorse the recognition of special achievement of 
the faculty as evidenced by obtaining grants through 
peer review and/or accomplishment of major scholarly 
and creative works with the hope that money will be 
available to reward these efforts by an award program 
to be implemented in the 1983-84 fiscal year. 

FURTHERMORE, the Board, the Paculty and the Administra­
tion in joint committee are to develop a plan for the 
recognition of general merit in the faculty so that 
awards may be provided for the 1984-85 budget approved 
by the Board of Visitors. 

The Academic Affairs Committee recommends the adoption of 
the following resolution of clarification: 

RESOLVED: The cooperative effort of Board, Faculty, 
and Administration in joint committee will be ac­
complished by the appointment of a committee of the 
teaching faculty members and the Dean of the Faculty, 
which sha 1 I recommend a pl an for recognition of general 
merit in the faculty to the Vice-President for Academic 
Affairs, who will make a recommendation to the President, 
who wil 1 then make a recommendation to the Hoard of 
Visitors. 
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d. POLICY: International Programs/Faculty Exchange Assignment 

BY-LAWS: The President of the College (Article VII) 

RECOMMENDATION: On behalf of the Committee, I move that the Board of 
Visitors endorse the faculty exchange assignment of 
Professor Bette Harris at the University of Jyv�skyHf 
for the spring 1984 term. 

2. d{l 

EXPLANATION: In connection with the USIA Partncrsbip Agreement 

between Longwood College and the University of JyvUsky1� 
in Finland, Dr. Bette Harris, Assistant Professor of 
Phsyical Education, has been invited to teach at 
Jyv�skyl� during the spring 1984 term. 
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ACADEMIC AFFAIRS COMMITTEE 

April Meeting 

Agenda 

1. Information Items: 

a. Registrar's Report 

b. Summer School Report 

c. New program in Special Education 

d . .  New curriculum for the D�partment of Business and Economics 

2. Action Items: 

a. Faculty Achievement Awards 

b. College Governance 

c. Degree Programs 

d. Policy on Access to Student Records 

e. Personnel Actions 

f. Academic Affairs Policies and Procedures 

3. Setting of July Agenda 

4. Review of Meeting 



l. 

2. 

3. 

4. 

5. 

AGENDA 

Student Affairs Committee 

February 2, 1984 
1:00 p.m. - 2:30 p.m. 

CON Fl DENTIAL 

Presenter: Mrs. Pretlow 

Information Items -
a. Reviel-1 of Admissions Services (Page 1.a.b.) 
b. Reports of Student Affairs Work Groups (Page 1.a.b.) 

Act ion Items 
a. Endorse existing policies (Page 2.a) 

(l)Academic Standards (Page 2.a(l)l-2) 
(2)Performance Scholarships (Page 2.a(2)) 
(3)Work Study (Page 2.a(3)) 
(4)Campus Police Department (Page 2.a(4)) 
(S)Joint Statement on Rights and Freedoms of Students 
C6)Statement on Sexual Harassment (Page$ 2.a(6) Page$ 2.a(S 

b. Endorse word clarifications of existing policies (Page 2.b) 1-2) 1-7) 
(l)Admission Standard (Page 2.b(l)) 
(2)Cancel1ation of Scholarship Debt (Page 2.b(2) 
(3)Academic Year Residence Hall Room Agreement(Pages 2. b ( 3) 

1- 7) (4)Residence Hall Obligation (Page 2.b(4) 
(S)Rent Reduction in 0ver-1\ssigned Rooms (Page 
(6)Residence Hall Damage Deposit (Page 2.b(6)) 
(?)Residence Hall Group Damage (Page z.b(7)) 

2. b (5)) 

(8)Arrested Students (Page 2.b(8)) 
(9)Statement of Rights and Responsibilities (hold 

for April meeting for complete proposal of 
student conduct policies) (Page 2.b(9(1-2)) 

(IO)Student Appeals (Page 2.b(l0)) 
c. Rescind existing policies (Page 2.c) 

(l)Loss of Financial Aid (Page 2.c(l)) 
(2)Academic Eligibility for Financial Assistancecrage 2.c(2 
(3) Statement on Student Life (Pages 2.c(3)1-2) 
(4)Visitation in Residence Hans (Page 2.c(4)) . 
(S)The Student Liaison Committee (Page 2.c(S)) 
(6)Student Liaison Committee - Student MembershiP(Page 2.c( 

d. Endorse substantive revisions of existing policies (Page 2.d) 
(l)Students' Grievance 

April Meeting Preview 

Procedures.for Allegations of Discr1mination(Pages 2.d(l 
(2) Possession and Consumption of Alcoho1 ic Beverages (Pa� 1-2 
(3�Residence Hall Open House Policy (Pages 2.d(3) 2.d(2)) 

1-2) 

Introduction of New Student Government i\ssociation Officers 

Review of Meeting 



Information Items 

STUDENT AFFAIRS 

February 2, 1984 

Presenter: Mrs. Pretlow 

1. Review of Admissions Services 

. l.a.b. 

CONFIDENTIAL 

In early February, the services provided by the Admissions Office 
wi11 be reviewed by an outside consultant and expert. 

2. Reports of Student Affairs Work Groups 

Work groups in Student Affairs have been functiontng during the 
fall. Each of these groups will have a completed report by January 25. 
Reports w111 include plans and recommendations for implementation during 
the spring and summer. Work groups including students, faculty, and -staff 
will propose plans and recommendations for residence halls, leisure, leader­
ship, orientation, communication, and student life research. 
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Information Items 

• STUDENT AFFAIRS 

February 2, 1984 

Presenter: Mrs. Pretlow 

1. Review of Admissions Services 

On February 6 and 7, Dr. Ernest Leach, Vice President for 
Academic Affairs, Triton College, will be here doing a review of 
Admissions services. Dr. Leach is a member of the Student Affairs 
Advisory Council and has done considerable work with college admis­
sions . . .  marketing and recruiting. (Page 1 a.b.) 

2. Reports of Student Affairs Work Groups 

Student Affairs planning is progressing appropriately. 
(Page 1 a. b. ) 
a. Leadership 

A successful conference for approximately one hundred stu­
dents and twenty faculty advisers was held on January 26 (enthusi­
astic response.) New Student Government Association Officers par­
ticipated in a weekend leadership education program on January 27, 
28, and 29. Student Affairs staff members are teaching a leader­
ship course . . .  it is part of education and psychology. 

b. Leisure 
A survey has been completed relevant to students' use of 

leisure time . . .  how they currently use it and their preferences 
for future use (the survey was done with students and faculty). 
Interest committees will be formed to organize events, programs, 
and projects that match students. faculty, and staff with similar 
interests. The Alcohol Education Committee (part of leisure) is 
ready to carry out the VARY Program (Values, Alcohol, Responsi­
bility, and You) to be utilized as a referral process with the 
judicial system. There will also be an Alcohol Assistance Program 
{Thursday, Friday, and Saturday nights); students will assist other 
students who have consumed too much alcohol. 

c. Residence Halls 
Plans for fall will emphasize community development workshops 

with freshman floors, involvement of faculty, and special interest 
floors . . .  emphasis will be placed on improved study and recrea- • 
tional space (facilities). 

d. Communications 
Communication with new students (freshmen and transfers} will 

be coordinated and will tell the Longwood story in purposeful and 
logical ways. 

3. Placement Report 

Board members have the report. The executive summary provides 
much information. The 1983 graduating class has a total of 89.4% place­
ment record. This is a 4.6% higher placement than that of the 1982 class 
( 84. 8%) . 



4. Student Government Association Officers 

The SGA 10 points for 1984 were distributed by Randy Chittum, 
SGA President. 



Action Items 

STU DE NT AFFAIRS 

February 2, 1984 

Presenter: Mrs. Pretlow 

BY-LAWS: Article V, Section 4 

ACTION: 1. On behalf of the Student Affairs Committee, I propose that the 
Board of Visitors endorse these existing policies: 

a. Office of Financial Aid, ACADEMIC STANDARDS (adopted by the 
Board on July 16, 1982) (Page 2.a(l)l) 

b. Office of Financial Aid, PERFORMANCE SCHOLARSHIPS (adopted 
by the Board on February 5, • 1976) (Page 2. a( 2) 

c. Office of Financial Aid, WORK STUDY (adopted by the Board 
on August ·5, 1976) (Page 2.a(3) 

d. CAMPUS POLICE Department (adopted-by the Board on November 3, 
1977) (Page 2.a(4) 

e. JOINT STATEMENT ON RIGHTS AND FREEDOMS OF STUDENTS (adopted 
by the Board on Novernber 7, 1969 (Page 2.A(5)l} 

f. STATEMENT ON SEXUAL HARASSMENT {adopted by the Board on Novem­
ber 6, 1981) {Page 2.a(6)1) 

BY-LAWS: Article V, Section 4 

ACTION: 2. On behalf of the Student Affairs Committee, I propose that the 
Board of Visitors endorse word clarifications of these existing 
policies: 

a. Office of Admissions, ADMISSION STANDARD (adopfed by the 
Board on February 3, 1965) (Page 2.b(l} 

b, Office of Financial Aid, CANCELLATION OF SCHOLARSHIP DEBT 
(adopted by the Board on May 7, 1968} (Page 2.b(2) 

c. Housing and Residence Education, ACADEMIC YEAR RESIDENCE HALL 
ROOM AGREEMENT (adopted by the Board on May 7, 1982) (Page 
2.b(3)1) 

d. Housing and Residence Education, RESIDENCE HALL OBLIGATION 
(adopted by the Board on May 7, 1982) (Page 2.b(4) 

e. Housing and Residence Education, RENT REDUCTION IN OVER­
ASSIGNED ROOMS (adopted by the Board on May 7, 1982) (Page 
2.b(5) · 

f. Housing and Residence Education, RESIDENCE HALL DAMAGE DEPOSIT 
(adopted by the Goard on May 7, 1982) (Page 2.b(6) 

g. Housing and Residence Education, RESIDENCE HALL GROUP DAMAGE 
(adopted by the Board on May 7, 1982) (Page 2.b(7) 

h. Campus Police, ARRESTED STUDENTS (adopted by the Board on 
February 5, 1982) (Page 2.b(8) 
*The word clarification should read The Vice President for Student 
Affairs or designated representative may immediately suspend a studer 



whose continued presence on campus represents a danger 
to self of others as evidenced by illegal acts, by an 
arrest by ca�pus police or civil authorities, or by 
severe mental/emotional disorders. 
Following suspension, the student will be accorded a 
hearing as required by guidelines established in the 
Honor Code process. 

i. STATEMENT OF RIGHTS AND RESPONSIBILITIES (adopted by 
the Board on November 7, 1969 . . .  amended February 4, 
1971; May 12, 1972; August 1, 1974) 
*Hold until April Meeting for complete proposal of stu­
dent conduct policies. (Page 2.b(9)1-2) 

j. STUDENT APPEALS (adopted by the Board on May 8, 1981) 
(Page 2.b(lO) 

BY-LAWS: Article V, Section 4 

ACTION: 3. On behalf of the Student Affairs Committee, I propose that 
the Board of Visitors rescind these existing policies: 

a. Office of Financial Aid, LOSS OF .FINANCIAL AID THROUGH 
WITHDRAWAL (adopted by the Board on May 6, 1976) (PagB 
2.c(l) 

b. Office of Financial Aid, ACADEMIC ELIGIBILITY FOR FINAN­
CIAL ASSISTANCE (adopted by the Board on August 5, 1976) 
(Page 2. c ( 2) 

c. STATEMENT ON STUDENT LIFE (adopted by the Board on May 7, 
1971} (Page 2.c(3}1) 

d. VISITATION IN RESIDENCE HALLS (adopted by the Board on 
September 14, 1972) (Page 2.c(4) 

e. THE STUDENT LIAISON COMMITTEE of the Board of Visitors 
(adopted by the Board-on August 5, 1976) (Page 2.c(S)' 

f. STUDENT LIAISON COMMITTEE - STUDENT MEMBERSHIP (adopted 
by the Board on May 4, 1978 (Page 2.c(6) 

BY-LAWS: Article V, Section 4 

ACTION: 4. On behalf of the Student Affairs Committee, I propose that the 
Board of Visitors endorse substantive revisions of these exist­
ing policies: 

a. STUDENTS' GRIEVANCE PROCEDURES FOR ALLEGATIONS OF DISCRIMI­
NATION (adopted by the Board on August 4, 1978) (Page 2.d(l)l) 

b. POSSESSION AND CONSUMPTION OF ALCOHOLIC BEVERAGES (adopted by 
the Board on November 6, 1981) (Page 2.d(2) 

c. RESIDENCE HALL OPEN HOUSE POLICY (adopted by the Board on 
May 2, 1975) (Page 2.d(3)1) 

OPTION# Visitation in Residence Halls 

The Vice President for Student Affairs will determine the 
maximum hours for visitation by members of the opposite sex 
in Longwood residence halls. Visitation at any approved time 
is contingent upon considerate and responsible conduct on the 
part of both host/hostess and guest, and is subject to veto 
by roommate. The rights and preferences of roommates and suite-



mates take precedence over those of guests of the host/ 
hostess in relation to the guest. 

re t low , Ch air 

.. 
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J 

1984 

BUSINESS AFFAIRS COMMITTEE MEETING 
February 2, 1984 

2:30 p.m. - Pri�ce Edward Room 

Presenter: Dr. Grace Pleasants 

Members Attending: Dr. Pleasants, Chair 
General Irby 
Mr. Perry 
Dr. Armstrong - Staff 

Others Attending: Mr. Baynham 
Mrs. She 1 ton 
Mr. Johnson 
Dr. Greenwood 

I. Information Items 

a. 

b. 

C, 

Dr. Armstrong gave a review of revenue projections, budget, and 
expenditures-to-date (December 31, 1983). Explanation of Sales and 
Services of E & G Activities was given as amounts received from 
Regional Audio Visual Services. etc. 

Or. Armstrong presented an update on Legislative activities regard-
ing budget. Longwood College 1 s needs in addition to the Governor•s 
Budget, 1984-86 were explained by Or. Armstrong as follows: 1) funds 
needed to continue operations at same level as 1982-84. 2) restoration 
of seven positions. 3) additional funds for faculty salaries, 4) addi­
tion to the budget for improvement of teacher education, 5) additional 
funds to improve effectiveness of college operations including mainte­
nance of facilities and seed money to increase private fund support. and 
capital outlay projects needed for Longwood College in 1984-86- A House 
Bill has been offered to the General Assembly to amend and reenact the 
Code of Virginia relating to requiring two alumni to be on the Board 
of Visitors of Longwood College. 

Dr. Armstrong presented a schedule for review of policies within Business 
Affairs. 

��.<J>�--r.Grace Peasants, Cha 1 r 



BUSINESS AFFAIRS COMMITTEE MEETING 
February 2, 1984 

2:30 p.m. - Prince Edward Room 

Presenter: Or. Grace Pleasants 

Members Attending: Or. Pleasants, Chair 
General Irby 
Mr. Perry 
Dr. Armstrong - Staff 

Others Attending: Mr. Baynham 
Mrs. Shelton 
Mr. Johnson 
Dr. Greenwood "1 

II. Action ltems .. ._;�� t> ti 

V�I.J.� � •· 
a. RECOMMENDATION: The Business Affairs Committee movef that the 

Policies on Student Accounts be approved without change. 
l) Collection of Student Accounts (Pages 2.a(l)l-4) 
2) Student Tuition and Fees Payment Plans (Pages 2.a(2)1-6) 

b. RECOMMENDATION: The Business Affairs Committee recommended t�e 
personnel appointment included on Page 2.b(l) of the Confidential 
Report. 

c. RECOMMENDATION: The Business Affairs Committee recommended that the 
tuition and fees for the Summer School Session and Conference Activities 
for 1984-85 be approved by the Board as submitted with the correction of 
the out-of-state undergraduate tuition to $70 per credit hour (Pages 2.c(l-3 

. . - ,,,,. ' , .  

d. RECOMMENDATION: The Business Affairs Convnittee recommended that the 
Board approve the Affirmative Action Plan as written. Narrative assess­
ment of entire program will be given on an annual basis. (Pages 2.d{l-34) 

e. RECOMMENDATION: The Business Affairs Convnittee recommended that the 
Board approve the Equal Opportunity and Civil Rights Policy. (Page 2.e} 

f. RECOMMENDATION: The Business Affairs Comittee recommended that'the 
Board approve the Establishment of Special Longwood House Conmittee, as 
follows: 
"Since Longwood House has been placed on the Virginia Lankmark Register, 
a special committee shall be established to oversee the refurbishing 
of the first and third floors·of Longwood House. The conmittee's goal 
will be to refurbish the house in the style appropriate to the 1820-1840 
time.period. The co11111ittee shall develop a proposed budget for this 
effort and submit for approval to the appropriate college officer for 
review and implementation. The target date for completion of the first 
floor project will be the Spring of 1989. The members of the colllTlittee 
will be determined by and shall report to the President of the College.0 

(Page 2.f) 

g. RECOMMENDATION: The committee recorrrnends that the Board approve the 
Renovation of North Cunningham Bond Resolution. {Page 2.g(l) 

The meeting was adjourned. 
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REPORT OF THE ADVANCEMENT COM MITTEE 
.OF THE LONGWOOD COLLEGE :OOARD OF VISITORS 

February 2,  1984, 1:00 p.m., Prince Edward Room 

Present: Mr. Thomas D. Rust, Chairman 
Mr. Lester E. Andr·ews 
Mr. Gene Dixon 
Mr. John Smyth 
Dr. w. T. Thompson, Jr. 
Dr. Janet D. Greenwood 
Mr. Donald L. Lemish 

In Attendance: Miss Nancy Jo Easley 
Mr. Thomas Bailey 
Mr. Bob Barry 
Lt. Gen. Richard Irby 
Dr. Robert Webber 
Dr. Marvin Scott 

Section A. Information Items. 

l.a Revi ewed the following actions taken by the Longwood College 
Foundation, Inc., Board of Directors at its November 12, 1983, 
meeting: 

a. Approved the annual Financial Report; 
b. Approved Executive Committee action to NOT accept 

unitrust offer from Sarah Francis Blakely Adams; 
c. Accepted appointment by President Dixon of John Smyth 

to the Advancement Committee replacing Lewis Goode, Jr. 
d. Approved motion to give Foundation Finance Committee 

authority to review a proposal from the College for 
the Foundation to loan a maximum of $40,000 to the 
College for the purchase of mail labeling and stuffing 
equipment; 

e. Approved an addition to the 1983-84 operating budget 
of $6,250 for the Longwood History Project ($5,000 
salary stipend to Mr. cout ure, $1,000 indexing to 
Mrs .. Couture, $250 photography to Carolyn Wells). The 
Foundation has provided a total of $12,250 for the 
Project plus approxi�ately $1,000 of additional 
expenses for travel and copying paid by the Institu­
tional Advancement Office's budget from the Foundation; 

f. The next meeting of the Foundation Board of Directors 
will be at 10 a.m., Friday, June 29, 1984. 

l.c(l-8) Reviewed and discussed nominations for additional appointments 
to Departmental Advisory Committees. 



I"'" l.d(l) Received report of the Vice Presid ent of Institutional Advance­
ment concerning the review of Board policies relative to the 
area of Institutional Advancement. The Policy and Guidelines on 
Fund Raising, passed by the Board of Visitors, November, 1982, 
represents the Board policies and remains complete and appropriate 
at this date. 

l.e(l-3) Mr. Lemish distrib uted a "1983 Calendar Year Report of Private 
Gifts," as attached. 

bjs 

Thomas D. Rust, Chairman 
Advancement Committee of the 
Longwood College Board of Visitors 



REPORT OF THE ADVANCEMENT COMMITTEE 
OF THE LONGWOOD COLLEGE OOARD OF VISITORS 

February 2, 1984, 1:00 p.m., Prince Edward Room 

Present: Mr. Thomas D. Rust, Chairman 
Mr. Lester E. Andrews 
Mr. Gene Dixon 
Mr. John Smyth 
Dr. w. T. Thompson, Jr. 
Dr. Janet D. Greenwood 
Mr. Donald L. Lemish 

In Attendance: Miss Nancy Jo Easley 
Mr. Thomas Bailey 
Mr. Bob Barry 
Lt. Gen. Richard Irby 
Dr. Robert Webber 
Dr. Marvin Scott 

Section B. Action Items 

2.a(l) The Advancement Committee approved and recommends to the Board 
of-Visitors the following recommendations to the wngwood 
College Foundation, Inc., which will bring its articles and 
bylaws to a closer concurrence with.the "Summary of Responses 
Regarding Foundations Supporting Public Institutions of Higher 
Education and Recommendations of the Attorney General" and the 
Thompson and Pendel Study: 

1. The Board of Visitors recommends that the Longwood College 
Foundation, Inc., amend its bylaws to provide that the 
chairperson of the_ Board of Visitors Advancement Committee 
be an ex-officio member, without voting rights, of the 
Board of Directors of the Longwood College Foundation, Inc. 

2. The Board of Visitors recommends that the Longw ood College 
Foundation, Inc. , amend its by laws to provide that the 
President and Vice President for Institutional Advancement 
of the College shall be ex-officio directors of the 
Foundation without voting rights. 

3. The Board of Visitors recommends that the Longwood College 
Foundation, Inc., amend its bylaws to provide that the 
Vice President for Business Affairs of the College be 
an ex-officio director, without voting rights, of the 
Foundation. 

4. Although not specifically related to the Attorney General 
Recommendations, the Board of Visitors recommends that 
the Longwood College Foundation, Inc., amend its bylaws 
to provide that the president of the Longw ood College 
Alumni Association, Inc., be an ex-officio director of the 
Longwood College Foundation, Inc., with full voting rights. 



,,-. 2.b<l> 

bjs 

On motion duly made, seconded, and carried, the Advancement 
Committee ta�led the recommendation to approve the use of 
advertising from private enterprise in accordance with NCAA 
guidelines on advertising and acceptable television advertising 
until the April meeting of the Board. 

-��f\S�Q� 
Thomas D, Rust, Chairman 
Advancement Committee of the 
Longwood College Board of Visitoz 



BY-LAWS: 

RECOMMENDATIONS: 

CONFIDENTlt, 

Action Item 

STUDENT AFFAIRS 

February 2, 1984 

Presenter: Mrs. Pretlow 

Article V, Section 4 

I. On behalf of the Student Affairs Committee, I 
propose that the Board of Visitors endorse the 
following existing policies: 

a. Office of Financial Aid, ACADEMIC STANDARDS 
(adopted by the Board on July 16, 1982) 

2.a 

b. Office of Financial Aid, PERFORMANCE SCHOLARSHIPS 
(adopted by the Board on February 5, 1976) 

c. Office of Financial Aid, WORK STUDY (adopted 
by the Board on August 5, 1976) 

d. CAMPUS POLICE Department (adopted by the Beard 
on November 3, 1977) 

e. JOINT STATEMENT ON RIGHTS AND FREEDOMS OF �TUDENTS 
(adopted by the Board on November 7, 1969) 

f. STATEMENT ON SEXUAL HARASSMENT (adopted by the 
Board on November 6, 1981) 



/ 

CONFIDENTIJ 

OFFICE OF FINANCIAL AID 
.\CADEMIC STANl)ARDS 

l .a. 

To receive financial aid at Longwood College a student must (1) enroll 
as a full-time student (except.ion, Pell Grant), (2) be in good academic 
standing: and (3) make satisfactory academic progress. 

A. Enrollment Status 

Students enrolled for 12 undergraduate hours or nine graduate hours 
are considered to be full-time. The Pell Grant may be used for as 
few as six semester hours of undergraduate enrollment. The amount 
of the grant for such part-time enrollment (six to 11 hours) will be 
reduced proportionately. 

B. Satisfactory Academic Standing 

For purposes of receiving financial assistance, satisfactory academic 
standing is defined as fol.lows: 

1. Continued enrollment at Longwood College as determined by the 
academic dean. 

2. Achievement of 0.5 or better cumulative grade point average in 
any one semester. Students earning less than an 0.5 GPA will 
not be eligible for financial assistance the following semester. 

C. Satisfactory Academic Progress 

2.a(l)l 

During any year in which a student receives financial assistance, that 
student must average 12 earned credit hours for each semester (9 hours 
for graduate enrollment)� Typically, a student who attends both fall 
and spring semesters and who does not attend summer school must complete 
24 credit hours during those two semesters. A student who does not 
earn the 24 hours has the following options: 

1. Enroll for the necessary number of hours during the summer term 
(without summer financial aid). Successful completion would 
reestablish aid eligibility for the following fall semeste�. 

2. Not attend the summer term, and for the fall semester (without 
financial aid) earn 12 hours plus the necessary number to bring 
the total (fall and spring from the prior year plus fall semester) 
to 36 hours. Successful completion of these hours would re-establish 
eligibility for the spring semester. 

For example, a financial aid recipient who completes only 21 hours 
during the fall and spring semesters of 1982-83 must: 

1. Earn 3 hours during the summer term, 1983, without financial aid, 
or 

2. Earn 15 hours duri.:hg t.he fall, without financial aid, to re­
establish eligibility for the spring semester, 1984. 



-CONFL)ENTI 

ACADEMIC STANDARDS (cont) 
2.a(1)2 

For studenti receiving part-time Pell awards, the required number of hours 
to be completed will be reduced proportionately. 

D. Withdrawal 

1. Students withdrawing Lorn the college during a semester will 
be expected to repay a prorated amount to the applicable 
assistance program (s). 

2. Students withdrawing after 50% or one-half of the total number of 
days in any given semester will not be eligible for financial aid 
during the next academic year when (and if) they return. 

E. Appeal Process 

Any student failing to receive financial assistance for satisfactory 
academic reasons may appeal, in writing, to the Director of Financial 
Aid. 

Adopted by the Board of Visitors July 16, 1982. 



OFFICE OF FINANCIAL AID 

PERFORMANCE SCHOLARSHIPS 

l.b. 

CONFIDENTIAi 

2 .a (2) 

Authorization is granted to award performance scholarships to deserving 
• students in the fine and performing arts, and in athletics. 

Adopted by the Board of Visitors February 5, 1976. 



OFFICE OF FINANCIAL AID 
\>lORK-STUDY 

1.c. 

CONFIDENTIAi 

2.a (3) 

The maximum allowable hour.s for work-study assignments at Longwood College 
will be in agreement with the current federal requirements for work-study. 
Longwood's policy will stipulate that, in general, maximum hours per week 
will be l5 with individual exceptions coordinated between the Financial 
Aid Office and the individual budget director. These exceptions will be 
allowed to work up to the maximum as permitted by the current federal regula­
tions. 

Adopted by the Board of Visitors August 5, 1976. 



CONF\DENl 

CAMPUS PQLICE DEPARTMENT 
l.d. 

Under Section 23-232, CODE OF VIRGINIA, a Campus Police Department is 
established. 

Adopted by the Board of Visitors, November 3, 1977. 

2.a. (4) 



GENERAL 
JOINT STATEMENT 

ON 
RIGHTS AND FREEDOMS OF STUDENTS 

1.e. 

CONFIDENTIAl 
2.a(S)l 

Prepared by a Joint Drafting Committee representing the American 
Association of University Professors, U.S. National Student 
A�sociation, Association of American Colleges, National Association 
of Student Personnel Administrators, and National Association 
of Women Deans and Counselors. 

Approved by U.S. National Student Association (August 1967) 

Approved by Council of American Association of University 
Professors (October 1967) 



CONFIDENTIAL
) 2 

PREAMBLE 

Academic institutions exist for the transmission of knowledge, 
the pursuit of truth, the development of students, and the general 
well-being of society.· Free inquiry and free expression are indis­
pensable to the attainment of these goals. As members of the. 
academic community, students should be encouraged to develop the 
capacity for critical judgment and to engage in a sustained and 
independent search for truth. Institutional procedures for achieving 
these purposes may vary from campus to campus, but the minimal 
standards of academic freedom of students outlined below are 
essential to any community of scholars. 

Freedom to teach and freedom to le�rn are inseparable facets 
of academic freedom. The freedom to learn depends uporl appropriate 
opportunities and conditions in the classroom, on the campus. and 
in the larger community. Students should exercise their freedom 
with respoysibility. 

The responsibility to secure and to respect general conditions 
conducive to the freedom to learn is shared by all members of the 
academic community. Each college and university has a duty to 
develop policies and procedures which provide and safeguard this 
freedom. Stich policies and procedures should be developed at each 
institution within the framework of general standards and with the 
broadest possible participation of the members of the academic 
community. The purpose of this statement is to enumerate the 
essential provisions for student freedom to learn. 

I. FREEDOM OF ACCESS TO HIGHER EDUCATION 

The admissions poli�ies �f each college and university are 
a matter of institutional choice provided that each college and 
university makes clear the characteristics and expectations of 
students which it considers relevant to success in the institution's 
program, While church-related institutions may give admission 
preference to students of their own persuasion. such ·a preference 
should be clearly and publicly stated. Under no circumstances 
should a student be barred from admission to a .particular institution 
on the basis of race. Thus, within the limits of its facilities, 
each college and university should be open to all students who are· 
qual�fied according to its admission standards. The facilities 
and services of a coliege should be open to all of iis enrolled 
students, and institutions should use their influence to secure 
equal access for all students to public facilities in the local 
community. 
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II. IN THE CLASSROOM 

The professor in the classroom and in conference should 
encourage free discussion, inquiry, and expression. Student 
performance should be e�aluated solely on an academic basis, 
not on opinions or conduct in matters unrelated to academic 
standards. 

A. PROTECTION OF FREEDOM OF EXPRESSION. Students should 
be free to take reasoned exception to the data or views offered 
in any course of study and to reserve judgment about matters of 
opinion, but they are responsible for learning the content of 
any course of study for which they are enrolled. 

2.a(S)3 

B. PROTECTION AGAINST IMPROPER ACADEMIC EVALUATION. Students 
should have protection through orderly procedures against prejudiced 
or capricious academic evaluation. At the same time, they are 
responsible for maintaining standards of academic performance 
established for each course in which they are enrolled, 

C. PROTECTION AGAINST IMPROPER DISCLOSURE. Information 
about student views, beliefs, and �olitical associations which 
professors acquire in the course of their work as instructors, 
advisers, and counselors should be considered confidential. 
Protection against improper disclosure is a serious professional 
obligation. Judgments of ability and character may be provided 

--... under appropriate circumstances, normally with the knowledge or 
consent of the student. 

III. STUDENT RECORDS 

Jnstitutions should have a carefully considered policy as to 
the information which should be part of a student's permanent 
educational record and as to conditions of its disclosure. To 
minimize the risk of improper disclosure, academic and disciplinary 
records should be separate, and the conditions of access to each 
should be set forth in an explicit policy statement. Transcripts 
of academic records should contain only information about academic 
status. Information from disciplinary or counseling files should 
not be available to unauthor�zed persons on campus, or to any 
person off campus without ·the express consent of the student involved 
except under legal compulsion or in cases wher� the safety of persons 
or property is involved. No records should be kept which reflect 
the political activities or beliefs of students. Provision should· 
also be made for periodic routine. d�struction of noncurrent disciplina 
records. Administrative staff and faculty members snould respect 
confidential inf�rmation about students which they acquire in the 
course of their work. 

IV. STUDENT AFFAIRS 

In student affairs, certain standards must be maintained if 
the freedom of students is to be preserved, 

A. FREEDOM OF ASSOCIATION. Students bring to the campus a 
�ariety 6£ interests previously acquired and develop many new 
interest� as m�mbers of the academic community. They should be 
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free to organize and join assoc�ations to promote their common 
interests. 

2.a(S)4 

1. The membership, policies, and actions of a student 
organization usually will be determined by vote of only those 
persons who hold bona fide membership in the college or university 
community. 

2. Affiliation with an extramural organization should 
not of itself disquality a student organization from institutional 
recognition. 

3. If campus advisers are required each organization should 
be free to choose its own adviser, and institutional recognition 
should not be withheld or withdrawn solely because of the. inability 
of a student organization to secure an adviser. Campus advisers 
may advise organizations in the exercise of responsibility but 
they should not have the authority to control the policy of such 
organizations. 

4. Student organizations may be required to submit a statement 
of purpose, criteria for membership� rules of procedures, and a 
current list of officers. They should not be required to submit 
a membership list as a condition of insti�utional recognition. 

S. Campus organizations, including those affiliated with 
an extramural organization, should be open to all students without 
respect io race, creed, or national origin, except for religious 
qualifications which may be required by organizations whose aims 
are primarily sectarian. 

�- FREEDOM OF INQUIRY AND EXPRESSION. 

1. Students and student organizationsshould be free to examine 
and to discuss all questions of interest to them, and to express 
opinions publicly and privately. They should always be free to 
support causes by orderly means which do not disrupt the regular 
and essential operation of the institution. At the same time, it 
should be made clear to the academic and the larger community that 
in their public expressions or demonstrations students or student 
organizations speak only for themselves. 

2. Students should be allowed to invite and to hear any 
person of their own choosing. Those routine procedures required 
by an institution before a guest speaker is invited to appear on 
campus should be designed only to insure that there is orderly 
scheduling of facilities and adequate preparation for the event t 

and that the occasion is conducted in a manner appropriate to 
an academic community. The institutional control of campus 
facilities should not be used as a device of censorship. It 
should be made clear to the academic and larger community that 
sponsorship of guest speakers does not necessarily imply approval 
or endorsement of the views expressed, either by the sponsoring 
group or the institution. 
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C.ONFIDENTIAl 
2.a(S)S 

C. STUDENT PARTICIPATION IN INSTITUTIONAL GOVERNMENT. As 
consiituents of the academic community, students should be free, 
individtially and collectively, to express their views on issues 
of institutional policy and on m�tters of general interest to 
the student body. The student body should have clearly defined 
means to participate in the formulation and application of insti­
tutional policy affecting academic and student affairs. The 
role of the student government and both its general and specific 
responsibilities should be made explicit, and the actions of 
the student government within the areas of its jurisdiction should 
be revi�wed only through orderly and pres�ribed procedures. 

D. STUDENT PUBLICATIONS. Student publications and the 
student press ate a Valuable aid in establishing and maintaining 
an atmosphere of free and responsible discussion and of intelle�tual 
exploration on ihe campus. They are a means· of bringing student 
concerns to the attention of the faculty and the institutional 
authorities and of formulating student opinion ori various issues 
on the campus and in the worid at large. 

Whenever possible'the student newspaper should be an indepen-
dent corporation financially and legally separate from the university. 
Where financial and legal autonomy is not possible the institution, 
as the publisher of student publications, may have to bear the 
legal responsibility for the contents of the publications. In 

the del�gation of editorial responsibility to students the institu­
tion must provide sufficient editorial freedom and financial 
autonomy f�r the student publications to·maintain their integrity 
of purpose as.vehicles for free inquiry and free expression in 
an academic community. 

Institutional authorities, in consultation with students 
and faculty, have a responsibili�y to provide written clarification 
of the role of the student publications, the standards to be 
used in their evaluation, and-the limitations on exte�nal control 
of their operation. At the same time, the editorial freedom 
of student editors and managers entails corollary responsibilities 
to be gov�rned by the canbns of responsible journalism, such as 
the avoidance of libel, indecency, undocumented allegations, attacks 
on personal integrity, and the techniques of harassment and innuendo. 
As safeguards for the editorial freedom of student publications the 
following provisions are necessary: 

1. The student press should be fiee of· censorship and advance 
approval of copy_, ·and its editors and managers should be free _to 
develop their -0wn editorial policies and.news coverage. 

� 

2. Editors and �anager? of.studerit publications should be 
protected from arbitrary suspension and removal because of student, 
faculty, administrative. or public disapproval of editors and managers 
Editors and managers should be subject to removal only by orderly 
and prescribed procedures. The agency respons�ble for the appoint­
ment of editors and managers should be the agency responsible for 
their removal. 
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3. All university published and financed student publications 
should explicitly state on the editorial page that the opinions 
there expressed are not necessarily those of the college, university, 
or student body, 

V. OFF-CAMPUS FREEDOM OF STUDENTS 

A. EXERCISE OF RIGHTS OF CITIZENSHIP. College and university 
students are both citizens and members of the academic community. 
As citizens, students should enjoy the same freedom of speech, 
peaceful ass�mbly, and right of petition that other citizens enjoy 
and i as members of the academic community, they are subject to the 
obligations which accrue to them by virtue of this membership. 
Faculty members and administrative officials should insure that 
institutional powers are not employed to inhibit such intellectual 
and personal development of students as is often promoted by their 
exercise of the ri ghts of citizenship both on and off campus. 

B. INSTITUTIONAL AUTHORITY AND CIVIL PENALTIES. Activities 
of students may upon occasion result in violation of law. In such 
cases, institutional officials should be prepared to apprise students 
of sources of legal counsel and may offer other assistance. Students 
who violate the law may incur penalties prescribed by civil authoritiei 
but institutional authority should never be used merely to duplicate 
the funciton of general laws, Only where the institution's interests 
as an academic community are distinct and clearly involved should 
the special authority of the institution be asserted. The student 
who incidentally violates institutional regulations in the course 
.of his 6ff-campus activity, such as those relating to class attendance 
should be subject to no greater penalty than would normally be 
imposed. Institutional action should be independentof community 
pressure. 

·Vr. PROCEDURAL STANDARDS IN DISCIPLINARY PROCEEDINGS 

In developing responsible student conduct, disciplinary proceed­
ings play a .role substantially secondary t� example, counseling, 
�uidance, and admonition. At the same time, educational institutions 
have a duty and the corollary disciplinary powers to protect their 
educational purpose through the·setting· of standards of scholarship 
and conduct for the students who attend them and through the regulatio 
of the use of institutional facilities. In the exceptional circum­
stances when the preferred means fail to resolve problems of student 
c-0nduct, proper procedural safeguards should be observed to protect 
the student from the unfair imposition of serious peqalities. 

The administration of discipline should guarantee procedural 
fairness to an accused student. Practices in disciplinary cases 
may vary in formality with the gravity of the offense and sanctions 
which may be applied. They should also take int9 account the presencE 
or absence of an HONOR CODE, and the degree to which the institutional 
officials have direct acquaintance with student life, in general, 
and with the involved student and the circumstances of this case in 
particular. The jurisdictions of faculty o� student judicial bodies, 
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the disciplinary responsibilities of institutional officials and 
the regular disciplinary procedures, including the student's right 
to appeal a decision, should be clearly formulated and communicated 
in advance, Minor penalties may be assessed informally under pre­
scribed procedures. 

In all situations, procedural fait play requires that the 
student be informed of the nature of the charges against him, that 
he be given a fair opportunity to refute them, that the institution 
not be arbitrary in its actions, and that there be provision for 
appeal of a decision. The following are recommended as proper 
safeguards in such proceedings when there is no Honor Code offering 
comparable guarantees. 

A. STANDARDS OF CONDUCT EXPECTED OF STUDENTS. The D�stitution 
has an obligation to clarify those standards of behavior which it 
considers essential to its educational mission and its community 
life. These general behavioral expectations and the resultant specific 
regul�fion� should represent a reasonable regulation of student 
conduct·but the studenL should be as free as_ possible from imposed 
limitations that have no direct relevance to his education. Offenses 
should be as clearly defined as possible and interpreted in a manner 
consistent with the aforementioned principles of relevancy and 
reasonableness. Disciplinary proceedings should be instituted only 
for violations of standards of conduct formulated with significant 
student participation and published in advance through such means 
as a stud�nt handbook or a generally available body of institutional 
regulations. 

B� INVESTIGATION OF STUDENT CONDUCT. 

1.· Except under extreme emergency circumstances, premises 
occupied by students and the personal possessions of students should 
not besearched unless appropriate authorization has been obtained. 
For premises .such as residence halls controlled by the institution, 
an appropriate and responsible authority should be designated to 
whom application should be made before a search is conducted. The 
application ihould specify the·reasons for the searcb and the objects 
or information sought. The student should be present, if possible, 
during the search. For premises not controlled by the institution 
the ordinary requirements for lawful search should be followed, 

2. Students detected or arrested in the course of serious 
violations of institutional �egulations,· or infractions of ordinarj 
law, should be informed of their rJghts. No form of harassment 
should be ·used by institutional representatives to coerce admissions 
of gu�lt or information about conduct of other suspected persons. 

C. STATUS OF STUDENt PENDING FINAL KCTION. Pending action 
on the charges, the status of a student should not be altered, or 
his right to be present on the campus and to attend classes suspended, 
except for reasons relating to his physical or emot�onal safety and 
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well-being, or for reasons relating to the safety and well-being 
of students, faculty, or university property. 

D. HEARING COMMITTEE PROCEDURES. When the misconduct may 
result in serious penalities and if the student questions the 
fairness of disciplinary action taken against him, he should be 
granted, on request, the privilege of a hearing before a regularly 
constituted hearing committee. The following suggested hearing 
committee procedures satisfy the requirements of procedural due 
process in situations requiring a high degree of formality: 

1. The hearing committee should include faculty members or 
students, or, if regularly included or requested by the accused, 
both faculty and student members. No member of the hearing committee 
who is otherwise interested in the particular case should sit in 
judgment during the proceeding. 

2. The student should be informed; in writing, of the reasons 
for the proposed disciplinary action with sufficient particularity, 
and in sufficient time, to insure opportunity to prepare for the 
hearing. 

3. The student appearing before the hearing committee should 
have the right to be assisted in his defense by an adviser of his 
choice. 

4. The burden of proof should rest upon the officials bringing 
the charge. 

5. The student should be given an opportunity to testify and 
to present evidence and witnesses. He should have. an opportunity 
to hear and question adverse witnesses, In no case should the 
committee consider statements against him unless he has been advised 
to their content and of the names of those who made them, and unless 
he has been given an opportunity to rebut unfavorable inferences 
which might otherwise be drawn. 

6. All matters upon which the decision may be based must be 
introduced into evidence at the proceeding before the hearing 
committee. The decision should be based solely upon such matters. 
Improperly acquired evidence should not be admitted. 

7. In the absence of a transcript, there·should be both a 
dig�st and a verbatim record, such as a tape recording, of the 
hearing. 

8. The decision of the hearing committee should be final, 
subject only to the student's right of appeal to the President or 
ultimately to the governing board of the institution. 

Adopted by the Board of Visitors November 7, 1969. 
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STATEMENT ON SEXUAL HARASSMENT 

1.f. 

CONFIDENTIAL 
2.a (6) 1 

Longwood College reaffirms the principle that its students, faculty, and staff 
have a right to be free from sex discrimination in the form of sexual harass­
ment by any member of the College community. Sexual harassment of staff, 
students or faculty shall not be tolerated. 

Sexual harassment is defined as an attempt to coerce an unwilling person into 
a sexual relationship, or to subject a person to unwanted sexual attention, 
or to punish a refusal to comply, or to create a sexually intimidating, hostile, 
or offensive working or educational environment. Sexual harassment is understood 
to include a wide range of behaviors, from the actual coercing of sexual relations 
to the unwelcomed emphasizing of sexu�l identity. This definition does not 
impinge on individual standards of mature behavior, academic freedom, or freedom 
of expression. 

Sexual harassment in any situation is reprehensible; it is particularly damaging 
when it exploits the educational dependence and trust between students and 
faculty. When authority and power inherent in faculty relationships to their 
students, whether overtly, implicitly, or through misinterpretation, is abused 
in this way, there is potentially great damage to individual students, to the 
person complained of, and to the educational climate of the College. Even 
though it can be acknowledged that close personal relationships can develop 
between individuals in a large, diverse community such as ours, there is inherent 
suspicion about such relationships between faculty and students because of 
the complexity of academic authority. 

Even when the circumstances do not legally constitute sexual harassment, indi­
viduals should be sensitive to the conflicts of interest inherent in personal 
relationships where professional and educational relationships are also involved, 

Individuals who feel that they have been subjected to sexual harassment may 
seek redress through the already established informal and formal procedures 

-
I of the College .. Complaints about sexual harassment shall be responded to promptly 

and equitably. ;The rights to confidentiality of all members of the College 
community shall'be respected in both informal and formal procedures, There 
shall be no ret?liation against individuals for bringing complaints of sexual 
harassment. Formal procedures shall not be initiated without a written signed 
complaint. An individual found to be guilty of sexual harassment and, there-
fore, violation of College policy, is subject to disciplinary action up to 
and including termination of employment. 

Individuals seeking redress or information concerning sexual harassment should 
use the following resources: 
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Vice President for.Student Affairs, 392-9231 
Employee Relations Office, 392-9381 

FACULTY 

Vice President for Academic Affairs, 392-9261 
Employee Relations Office, 392-9381 

STAFF 

Vice President for Business Affairs, 392-9221 
Employee Relations Office, 392-9381 

CONFIDENTIAL 
2.a(6)2 

The Employee Relations Office has institutional responsibility for mo�itoring 
compliance with Title VJI and Title IX; any individual who feels that a sexual 
harassment complaint did not receive prompt and equitable response should 
contact the Director of Employee Relations, 392-9381. 

Adopted by the Board of Visitors November 6, 1981. 



BY-LAWS: 

RECOMMENDATION: 

-

Action Item 

STUDENT AFFAIRS 

February 2, 1984 

Presenter: Mrs. Pretlow 

CONFIDENTIAL 

2.b 

Article V, Section 4 

2, On behalf of the Student Affairs Committee, I 
propose that the Board of Visitors endorse word 
clarifications of these existing policies: 

a. 

b. 

c. 

d. 

e. 

f. 

g. 

h. 

i. 

Office of Admissions, ADMISSION STANDARD (adopted 
by the Board on February 3, 1965) 
Office of Financial Aid, CANCELLATION OF SCHOLAR­
SHIP DEBT (adopted by the Board on May 7, 1968) 
Housing and Residence Education, ACADEMIC YEAR 
RESIDENCE HALL ROOM AGREEMENT (adopted by the Board 
on May 7, 1982) 
Housing and Residence Education, RESIDENCE HALL 
OBLIGATION (adopted by the Board on May 7, 1982) 
Housing and Residence Education, RENT REDUCTION 
IN OVER-ASSIGNED ROOMS (adopted by the Board on 
May 7, 1982) 
Housing and Residence Education, RESIDENCE HALL 
DAMAGE DEPOSIT (adopted by the Board on May 7, 1982) 
Housing and Residence Education, RESIDENCE HALL 
GROU� DAMAGE (adopted by the Board on May 7, 1982) 
Campus Police, ARRESTED STUDENTS (adopted by the 
Board on February 5, 1982) 
STATEMENT OF RIGHTS AND RESPONSIBILITIES (adopted 
by the Board on November 7, 1969.:.amended 
February 4, -1971; May 12, 1972; August 1, 1974) 
*Hold until April meeting for complete proposal 

of student conduct policies. 
j. STUDENT APPEALS (adopted by the Board on May 8, 1981) 



Existing policy 

OFFICE OF ADMISSIONS 
ADMISSION STANDARD 

2.a. 

CONF·IDENTIAL 
2. h(l) 

The.Admissions Office shall review all applications for admission on the 
basis of qualifications for success in College and shall strive to apply 
to a.11 applicants the same criteria in judging those qualifications. This 
is an extension of the policy of the State Board of Education. 

Adopted by the Board of Visitors February 3, 1965. 

Proposed word clarification 

The .Admissions Office shall apply the same approved standards·in judging the 
academic and extracurricular qualifications of candidates for admission to 
the ·college, and shall admit qualified students. 

Rationaie 

Make. policy consistent with practice. 



CONFIDENTIAL 

Existing policy 

OFFICE OF FINANCIAL AID 

CANCELLATION OF SCHOLARSHIP DEBT 

2.b. 

2. b (2) 

It will be standard procedure to cancel the scholarship debt of any student 
who dies while a member of the student body. 

Adopted by the Board of Visitors May 7, 1968. 

Proposed word clarification 

Upon the death of a student or former student, the Director of Financial 
Aid will cancel obligations on any loan made to the student by Longwood 
College. 

Rationale 

This policy coincides with federal regulations of NDSL. 
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HOUSING AND RESIDENCE EDUCATION 

ACADEMIC YEAR RESIDENCE HALL ROOM AGREEMENT 

Existing policy 

A. Terms and Length of Agreement 

2.c. 

2.b (3) 1 

All terms in this agreement are legally binding. Residents should familiarize 
themselves with the conditions, rules, and regulations as stated. Each 
resident must sign and date a copy of this agreement prior to occupancy as 
evidence of acceptance of these terms. This agreement is binding from the 
start of the academic year (August) through the end of the academic year 
(May) except for residents who graduate, withdraw, are dismissed, are 
granted permission to move off-campus, or as otherwise specified in the 
"Release from the Residence Hall Obligation Policy" . .  A summer semester 
agreement will be used for those residents in attendance during that period. 

B. • Period of Occupancy 

Residents may occupy assigned rooms only while the College is officially 
in session. Rooms must be vacated during designated holiday periods such 
as Fall Break, Thanksgiving Weekend, Christmas Break, Spring Break, and 
any other times the College is officially closed. 

C. F.acilities 

The College will provide and maintain accommodations, electrical service, 
light, heat, and water in each residence hall. Residents will be respon­
sible for cleaning their own rooms and bathrooms--except as described below 
for Tabb and South Ruffner. Corridors, stairwells, lounges, and other 
common areas in residence halls (including the common bathrooms in Tabb 
and South Ruffner) will be cleaned and maintained by custodians except 
iri halls so designated. In cooperative maintenance residence halls, resi­
dents will assume responsibilities for the cleaning of common areas as 
well as for other maintenance duties as specified in the Cooperative 
Maintenance Agreement. 

D. Furnishings 

lhe College will provide each room with one bed, mattress, desk, and chair 
for each resident. A dresser or chest of drawers will also be provided 
in each room. Other furnishings such as desk-top mirrors, night stands, 
and book shelves may vary according to individual residence hall inventories. 
In the case of room over-assignment, such as three students-in a College­
designa.ted, two-student room, a bed and mattress is guaranteed eac.h student 
in the room; dressers, desks, chairs, and study space will be provided 
as equally to all students as reasonably possible. 
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E. Repairs (Normal Wear) 

The College wlll pro'vide usual and routine maintenance for structural 
problems, furnishings, or utility malfunctions. Except where abuse or 
vandalism is involved, repair costs will be paid by the College. In the 
event that damaged furnishings cannot be repaired, replacement or substi­
tution of repaired items will be made by the College as soon as such items 
can be obtained. 

F. Damage Liability (Abuse, Vandalism, Negligence) 

The resident is liable for damages to his/her room and damage or loss of 
furnishing or fixtures. Likewise, residents, as a group, are liable for 
damages to common areas of the residence hall when individual responsibility 
cannot be assigned. The "group" responsible may include suite-mates, 
corridor-mates, or hall-mates as determined by the location of the damages 
and the nature of the circumstances surrounqing the damage incident. 

G. Room Condition 

The College will provide each resident with a Room Condition Form on arrival, 
The resident is responsible for noting missing or damaged items and unsatis­
factory conditions in his/her room. A College employee will check the Room 
Condition Rep0rt Form after it is completed by the resident. In departure, 
a staff member will review the condition of room and furnishings using 
the completed form. Damages not previously noted on the form will be billed 
to resident. Resident is expected, but not required, to be present at 
departure inspection. 

H. Theft/Damage Insurance 

The College will not be liable for and the resident agrees to idemnify 
and hold the College harmless for any loss or damage of property resulting 
from theft, fire, water, casualty, or any other cause, or for personal 
injury occurring within the leased premises. Residents are encouraged to 
carry private insurance on personal possessions and for bodily injury. 

I. Room Costs 

Excepting for clerical er-ror, the initial rate at which the resident is 
billed is guaranteed for the academic term unless the resident requests to 
pay an additional fee for a guaranteed single occupaocy room or a rent re­
duction occurs as a consequence of qualifying according to the policy on 
"Rent Reduction in 0ver-Assign�d Rooms". Refunds of room rent will be 
made in accordance with the policy as outlined in the COLLEGE CATALOG. 
A $100.00 damage deposit is required of each resident upon assignment to 
the residence halls., excluding the summer term. Subsequently, . if the 
deposit balance falls below $25.00 at any time, the student must restore 
the d_eposit to the $100.00 level. The assessme_nt of individual and group 
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damages may be made against the deposit. The deposit balance will be refunded 
the student upon graduation from the College or withdrawal from residence halls. 

J. Guidelines, Rules, and Regulations 

The resident is expected to abide by the guidelines, rules, and regulations 
of the College and the residence hall in which he/she resides. In addition, 
no unlawful or illegal activities shall be conducted or permitted on the 
premises� The College will provide each resident with a STUDENT HANDBOOK 
containing pertinent guidelines, rules, and regulations. Extra copies 
may be obtained from the Dean of Students' Office. It is understood that 
violation of the terms of this agreement by the resident may result in 
penalties ranging from warning to dismissal fro� the College. 

If for any reason required by strike, damage, emergency, earthquake, accident, 
flood, riot, or act of God, the College is unable to provide adequate housing 
either party shall have the right to cancel any agreement with no liability to 
the residents or the College save by contracted commitments due prior to the 
date of cancellation. 

I agree to the terms and conditions of this agreement. 

Signature of Resident Date 

Adopted· by the Executive Committee of the Board of Visitors June 18, 1982, as 
authorized by the Board of Visitors May 7, 1982. 



SUMMER RESIDENCE HALL ROOM AGREEMENT 

A. Terms and Length of Agreement 

CONFIDENTIAL 
2.b(3)4 

All terms in this agreement are legally binding. Residents should 
familiarize themselves with the conditions, rules, and regulations as stated. 
Each resident must sign and date a copy of this agreement prior to occupancy 
as evidence of acceptance of these terms. This agreement is binding during 
the time that the resident is enrolled during summer terms, except for 
residents who withdraw, are dismissed, are granted permission to move off­
campus, or as otherwise specified in the "Release from Residence Hall 
Obligation Policy". 

B� Period of Occupancy 

Residents may occupy assigned rooms only while the College is officially 
in session. 

C. -Facilities 

The College will provide and maintain accommodations, electrical service, 
light, heat, and water in each residence hall. Residents will be respon­
sible for cleaning their own rooms and bathrooms--except as described below 
for Tabb and South Ruffner. Corridors, stairwells, lounges, and other 
common areas in residence halls (including the common bathrooms in Tabb 
and South Ruffner) will be cleaned and maintained by custodians except 
in halls so designated. ln cooperative maintenance residence halls, resi­
dents will assume all responsibilities for the cleaning of common areas 
as well as for other maintenance duties as specified in the Cooperative 
Maintenance Agreement. 

D. Furnishings 

The College will provide each room with one bed, mattress, desk, and chair 
for each resident. A dresser or chest of drawers will also be provided each 
room. Other furnishings such as desk-top mirrors, night stands, and book 
shelves may vary according to individual residence hall inventories. In 
the case of room over-assignment, such as three students in a College­
designated two-student room, a bed and mattress is guaranteed each student 
in the roo�; dressers, desks, chairs� and study space will be provided 
as equally to all students .as reasonably possible. 

E. Repairs (Normal Wear) 

The College will provide usual and routine maintenance for structural 
problems, furnishings, or utility malfunctions. Except where abuse or 
vandalism is involved, repair costs will be paid by the College. In the 
event that damaged furnishi�gs cannot be repaired

l 
replac€ment or 
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substitution of repaired items will be made by the College as soon as such 
items can be obtained. 

F. Damage Liability (Abuse. Vandalism, Negligence) 

The resident is liable for damag�s to his/her room and damage or loss 
of furnishings and fixtures. Likewise, residents, as a group, are liable 
for damages to common areas of the residence hall when individual responsi­
bility cannot be assigned. The "group" responsible may include suite-mates, 
corridor-mates, or hall-mates as determined by the location of the damages 
and the nature of the circumstances surrounding the damage incident. 

G� Room Condition 

H. 

I. 

The College wil1 provide each resident with a Room Condition Report Form on 
arrival. The resident is responsible for noting missing or damaged items 
and unsatisfactory conditions in his/her room. A college employee will 
check the Room Condition Report Form after it is completed by the resident. 
In departure, a staff member will review the condition of room and fur­
nishings using the completed form. Damages not previously noted on the 
form will be billed to resident, Resident is expected, but not required, 
to be present at departure inspection. 

Theft/Damage Insurance 

The College will not be liable for and the resident agrees to idemnify and 
hold the College harmless for any loss or damage of property resulting 
from theft, fire, water, casualty, or any other cause, or for personal 
injury occurring within the leased premises. Residents are encouraged 
to carry private insurance on personal possessions and for bodily injury. 

Room Costs 

Excepting for clerical error, the initial rate at which the resident is 
billed is quaranteed for the academic term unless the resident requests 
to pay an additional fee for a guaranteed single occupancy room or a rent 
reduction occurs as a consequence of qualifying according to the policy 
on "RentReduction in Over-Assigned Rooms". Refunds of room rent will 
be made in accordance with the policy outlined in the COLLEGE CATALOG. 

A $100.00 damage deposit is required of each resident upon assignment to 
residence halls, excluding the summer term. Subsequently, if deposit 
balance falls below $25.00 at any time, the student must restore the 
deposit to the $100.00 level. The assessment of individual and group damages 
may be made against the deposit. The deposit balance will be refunded 
the student upon graduation from the College or withdrawal from residence 
halls. 
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J. Guidelines, Rules, and Regulations 

The resident is expected to abide by the guidelines, rules, and 
regulations of the College and the residence hall in which he/she resides. 
In addition, no unlawful or illegal activities shall be conducted or 
permitted on the premises. The College will provide each student with a 
STUDENT HANDBOOK containing pertinent guidelines, rules, and regulations. 
Extra :copies may be obtained from the Dean of Students' Office. It is 
undeistood that violation of the terms of this agreement by the resident 
may result in penalties ranging from warning to dismissal from the College. 

If for any reason required by strike, damage, emergency, earthquake, accident, 
flood, _riot, or act of God, the College is unable to provide adequate housing 
either patty shall have the right to cancel any agreement with no liability to 
the residents or the College saved by contracted commitments due prior to the 
date of the cancellation. 

I agree to the terms and conditions of this agreement. 

Signature of Resident Date 

Adopted by the Executive Committee of the Board of Visitors June 18, 1982 
as authorized by the Board of Visitors May 7, 1982. 
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Proposed word clarification (for both academic year and summer Residence Hall 
Room Agreements) 

Item G. Room Condition 

The College will provide each resident upon arrival with an opportunity to note 
missing or damaged items and unsatisfactory conditions in his/her room on a 
Room Condition Form. In departure, a staff member will review the condition 
of room and furnishings using the completed form. Damages net previously noted on 
the form will be billed to resident. Resident is expected, but not required, to 
be present at departure inspection. Residents not present at the time of the 
final inspection forfeit their right to appeal damage charges, 

Proposed word clarification 

Item I. Room Costs, fourth sentence 

Subsequently, if the damage deposit balance falls below $50.00 at any time 
the student must restore the deposit to the $100.00 level. 

Rational 

Make policy consistent with current practices. 



CONFIDENTfP 

Existing policy 

HOUSING AND RESIDENCE EDUCATION 
RELEASE FROM RESIDENCE HALL OBLIGATION 

2.d. 

A Longwood student may be released from his/her residence hall contract 
only under the following conditions: 

A. Graduation, withdrawal or other formal separation from the College. 

B. Formal authorization from the Off-Campus Housing Committee. 

C. When residence halls are over-assigned to the extent that normal 
attrition cannot be expected to adequately reduce the occupancy 
coverage by mid-semester. In such instances, a lottery will be 
utilized to identify those students authorized to move off-campus. 
The lottery will be implemented by class involving seniors first, 
juniors second, etc., as needed. Class identification will be by 
minimum hours, completed at the time of the lottery: Seniors--90, 
Juniors--60, Sophomores--30, Freshmen--under 30. 

Adopted by the Board of Visitors, May 7, 1982. 

Proposed word clarification 

1. Change title to RESIDENCE HALL OBLIGATION 

2.b(4) 

2. Insert as a first paragraph: As a residential institution, Longwood 
College believes group living provides opportunities for personal growth, 
development, and education. The College, therefore, requires all students, 
with the exception of local students who prefer to live at home, to 
live in the residence halls. 

3. Change item B to read: Formal authorization from the Director of 
Housing in conjunction with the Vice President for Student Affairs 
and the Vice President for Business Affairs. 

4. Change item C to read: When residence halls are over-assigned to the 
extent" that normal attrition cannot be expected to adequately reduce 
the occupancy coverage by mid-semester. In such instances, a lottery 
will be utilized to identify those students authorized to move off-campus. 
The lottery will apply to classes involving only seniors and juniors 
and to students 21 years of age and over. 

Rationale 

Assert the residency requirements. 
Make policy consistent with practice. 
Reserve the lottery for seniors, juniors, and students 21 years of age 
and over. 
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Existing policy 

HOUSING AND �ESIDENCE EDUCATION 
RENT REDUCTION IN OVER-ASSIGNED ROOMS 

2.e. 

2.b (5) 

Any resident, including a student teacher, will be eligible for an 
approximate 10 percent reduction in room rent as the result of living 
in an over-assigned room, such as living with two other students in a 
College-designated two-student room. In order to qualify for rent 
reduction, a resident must live in an over-assigned room for at least six 
full weeks of the semester and NOT have been offered a vacancy. 

If a resident is offered standard accomodations and refuses to accept 
this assignment or requests a voluntary over-assignment before the six­
week deadline,· all rights to claim a rent reduction are forfeited. 

It should be noted that this reduction is offered as compensation, not 
incentive. Residents should not plan to use this reduction procedure 
IN ORDER TO obtain lower.room rent. 

Rent reductions will be verified and granted at the end of each semester. 
The administration of this policy will be shared by the Housing Office and 
the Business Office. 

Adopted by the Board of Visitors May 7, 1982. 

Proposed word clarification 

Students assigned to a residence hall room which is over-assigned, such as 
three students in a college-designated two student room, may be eligible 
for a reimbursement of a portion of room rent at the end of the semester. 
The student(s) will be eligible for a reimbursement only if: 

1� the over assignment was not requested by the student(s), 
2. the student(s) are not offered an opportunity to move prior to the 

sixth week of the semester, 
3. the student(s) live in an overassigned situation for at least six 

weeks. 

Rationale 

. Clarifies existing policy. 



Existing policy 

HOUSING AND. RESIDENCE EDUCATION 
RESIDENCE HALL DAMAGE DEPOSIT 

2.f. 

.CONFIDENTIAL 

2. b (6) 

All students residing in campus residence halls must pay a damage deposit 
of $100.00 upon initial assignment to residence halls. excluding the summer 
term. Subsequently, if the deposit balance falls below $25.00 at any 
time, the student must restore the deposit to the $100.00 level. The 
assessment of individual and group damages may be made against the deposit. 
The deposit balance, not including any accrued interest, will be refunded to 
the student upon graduation from the College or withdrawal from residence 
halls. 

Adopted by the Board of Visitors May 7, 1982. 

Proposed word clarification,. second sentence 

Subsequently, if the deposit balance falls below $50.00 at any time, the 
student must restore the deposit to the $100.00 level. 

Rationale 

Make policy consistent with current practice. 



Existing policy 

HOUSING AND RESIDENCE EDUCATION 

RESIDENCE HALL GROUP DAi�AGE 

2 .g. 

CONFl·DENTIAL 
2. b (7) 

In addition to individual resident responsibility for damage to room 
accommodations (beyond normal wear), residents, as a group, are liable 
for damages to common areas of the residence hall when individual respon­
sibility cannot be assigned. The "group" responsible may include suite-
mates, corridor-mates, or hall-mates as determined by the location of 
the damages and the nature of the circumstances surrounding the damage 
incident. 

Adopted by the Board of Visitors May 7, 1982. 

Proposed word clarification 

Resident students will be liable for damages to common areas of their 
.residence hall when individual responsibility cannot be determined and 
assigned, Responsible groups of residents may include roommates, suitemates, 
residents of the same floor, and residents of the same building. Responsibility 
for damage will be determined by the location of �he damages and the nature 
of the circumstances surrounding the damage. Charges will be made against 
the damage deposit of each student responsible. 

Rationale 

Define corridor-mates and hall-mates. 
Assert that individual damage deposits are charge'd. 
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Existing policy 

CAMPUS POLICE 

ARRESTED STUDENTS 

2.h. 

CONFIDENTIAL 
2.b(8) 

The College will automatically examine the circumstances surrounding 
the arrest of any Longwood student. Following the preliminary investigation, 
a disciplinary hearing may be held. Students.may be subject to immediate 
suspension as a result of this hearing if it is determined that the student's 
continued presence on campus is detrimental to the well being of the college 
community, 

Adopted by the Board of Visitors, February 5, 1982. 

Proposed word clarification 

The Vice President of Student Affairs may immediately· suspend a student 
whose continued presence on campus represents a danger to self or others· 
as evidenced by illegal acts, by an arrest by campus police or civil 
authorities, or by severe· mental/emotional disorders. Following suspension, 
the student will be accorded a hearing as required by guidelines established 
in the Honor Code process. 

Rationale 

In cases when a student represents danger to the community, suspension m�st 
be immediate. The student is nonetheless guaranteed due process. 
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Existing policy 

GENERAL 

STATEMENT OF RIGHTS AND RESPONSIBILITIES 

2. i. 

2. b (9) 1 

In 1969, the Board of Visitors, faculty and administration, and Legislative 
-Board, acting for the student body, approved the "Joint Statement on Rights 
and Freedoms of Students", previously passed by a group of national organ­
izations, including: American Association of University Professors, U.S. 
National Student Association, Association of American Colleges, National 
Association of Student Personnel Administrators, and National Association 
of Women Deans and Counselors, Complete copies of that publication are 
available in the offices of the President, the Dean of Students, and the 
President of the Student Government Association. In. addition, each of 
these groups passed the following statement of Rights and Responsibilities: 

So that all may be aware of the feelings and expectations of the Board 
of Visitors of Longwood College, this statement of policy was adopted 
on.November 7, 1969, The adoption occurred after due consultation with 
faculty, staff, and student groups. It is recognized that no single 
statement is capable of covering all possible contingencies but it is 
hoped that this statement will convey the prevailing philosophy of the 
Board. 

The objective of Longwood College is that of providing an education of 
high quality. In order that this might be accomplished, the Board of 
.Visitors recognizes that certain rights and responsibilities must be incumbent 
upon the varied parties involved in the educational process. This includes 
the student body as well as the faculty and staff. Total effort should 
be expended to promote acceptance of the concept that all grwps comprising 
the college have a common objective in securing such an education of quality. 

The student body has the right to expect that the fundamentals of due 
process will be accorded to eacn and every student just as these fundamentals 
also must be accorded to all members of the college community. The Board 
of Visitors, therefore, adopted as institutional policy "The Joint Statement 
on Rights and Freedoms of Students" published in _1967. This document 
was prepared by a joint committee representing a wide range of student 
and professional organizations. 

The Board wishes to note its concern that members of the college community 
hav_e the privileges and rights accorded to other citizens. While the 
Board is concerned with individual rightSj so is it concerned with the 
responsibility of the college community to avoid taking advantage of 
membership in this community in order to further partisan political or 
other views. 

Embodied in the joint statemnt is the concept that freedom and rights 
dq carry with them certain responsibilities for all member of the college 
community. The Board of Visitors, therefore, asserts the responsibility 
of all involved to follow established and orderly channels of communication, 
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inquiry, and dissent and to desist from any action which interferes with 
the rights of others to pursue thei:fr normal educational tasks. 

Recognizing that the student body has certain rights and responsibilities, 
so too, should it be observed that certain rights and responsibilities 
accrue to the faculty and staff of the College. The faculty and staff 
have the responsibility of establishing and maintaining open channels 
of communication through which student inquiry and dissent may be directed. 
On the other hand the faculty and staff have the right to expect that 
students will recognize student responsibility to direct inquiry and 
dissent peacefully through such channels. 

The Board can tolerate no activity which disrupts the normal processes 
of instruction, study, research, service, assembly, and administration. 
Neither can the Board accept conduct which encourages or incites others 
to disrupt the functions of the College� Specifically included in the 
intent of this statement is prohibition of demonstrations inside any buildings 
and to require registration of a prcposed demonstration in other areas 
with the Dean of Students' Office as a means of providing for a,pproprtilte 
utilization of space. The required registration will be made in accordance 
with the Scheduling of Events Section of the Longwood College Student 
Handbook. 

Any person from within the College community found guilty of the above 
noted offenses in regard to disruption may be subject to disciplinary 
action including suspension, removal from any association with the College, 
or other serious penalities. These offenders may also be prosecuted through 
the courts. Persons found guilty of disruption who are not members of 
the College community are also liable to prosecution in the courts. 

Adopted by the Board of Visitors November 7, 1969. 
Amended February 4, 1971, May 12, 1972, August 1, 1974. 

Proposed action 

Hold until April meeting for complete proposal of student conduct policies, 
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Existing policy 

GENERAL 
STUDENT APPEALS 

2.j. 

CONFIDENTIAL 

2.b(l0) 

Appeals decisions of the Assistant to the Vice President for Student Affairs 
or the Disciplinary Hearing Committee must be made in writing to the Vice 
President for Student Affairs within 24 hours after recei�t of the letter 
describing the final decision, The President of the College may exercise 
review authority over all separation decisions. 

Adopted by the Board of Visitors May 8, 1981. 

Proposed word clarification 

Appeals of decisions of'the Dean of Students or any Disciplinary Hearing 
Committees must be made in writing to the Vice President for Student Affairs 
within 5 working days after receipt of·the letter describing the final 
decision. The President of the College may exercise review authority 
over all separation decisions. 

Rationale 

Make policy consistent with current practice. 
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Action Item 

STUDENT AFFAIRS 

February 2, 1984 

Presenter: Mrs. Pretlow 

Article· V, Section 4 

2.c 

3. On behalf of the Student Affairs Committee, I 
propose that the Board of Visitors rescind these 
existing policies: 

a. Office of Financial Aid, LOSS OF FINANCIAL AID 
THROUGH WITHDRAWAL (adopted by the Board on 
May 6, 1976) 

b. Office of Financial Aid, ACADEMIC ELIGIBILITY 
FOR FINANCIAL ASSISTANCE (adopted by the Board 
on August 5, 1976) 

c. STATEMENT ON STUDENT LIFE (adopted by the Board 
on May 7, 1971) 

d. VISITATION IN RESIDENCE HALLS (adopted by the 
Board on September 14, 1972) 

e. THE STUDENT LIAISON COMMITTEE of the Board of 
Visitors (adopted by the Board on August 5, 1976) 

£. STUDENT LIAISON COMMIITEE - STUDENT MEMBERSHIP 
(adopted by the Board on May 4, 1978) 
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OFFICE OF FINANCIAL AID 
2.c. (1) 

LOSS OF FINANCIAL AID THROUGH WITHDRAWAL 
3.a. 

Existing policv 

Students who voluntarily withdraw after mid-semester are not considered 
to be in good standing at the College during the academic year in which 
they return; therefore, such individuals are not eligible for financial 
aid during that time. Exceptions may be made when withdrawal was for 
medical reasons and when specific approval has been obtained from the 
Dean of Students. 

Adopted by the Board of Visitors May 6, 1976. 

Proposed . resciscion 

Propose rescission of this policy in light of more recent statement in 
Academic Standards Policy (Adopted by the Board of Visitors July 16, 1982). 
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Existing policy 

OFFICE OF FINANCIAL AID 
ACADEMIC ELIGIBILITY FOR FINANCIAL ASSISTANCE 

3.b. 

2. C (2) 

College policy shall permit a student to be eligible for financial assistance 
if, in the opinion of the institution. that student is capable of maintaining 
good standing. Any student accepted or allowed to return is, in the opinion 
of College officials, capable of maintaining good standing. This policy 
applies to all financial aid not containing specific academic requirements, 
Exceptions to this policy can be made by the Dean of the College or the 
Financial Aid Office. A standing exception provides that students who 
v.oluntarily withdraw after mid-semester are not considered to be good in 
standing at the.College during the academic year in which they return; 
therefore, such individuals are not eligible for financial aid during 
that time. Exceptions may be made when withdrawal was for medical reasons 
and when specific approval has been obtained from the Dean of Students. 

Adopted by the Board of Visitors August 5, 1976. 

Proposed rescission 

Propose rescission of this policy in light of more recent statement in 
Academic Standards Policy (Adopted by the Board of Visitors July 16, 1982). 



Existing policy 

GENERAL 

STATEMENT ON STUDENT LIFE 

3 .c.. 

CONFIDENTIAL 
2.c(3)1 

The Board of Visitors of Longwood College at its quarterly meeting held on May 
7, 1971, has reviewed a number of College policies relating to student life. 
The Board directs that the following policy statement, adopted at that meeting, 
be made available to all segments of the College community. 

I. In compliance with a request of the General Assembly of Virginia to review 
policies relating to visitation in college dorm.i.tory rooms, the Board \,is hes 
to formally endorse Senate Joint Resolution No. 24. In essence, this 
resolution states: " ... the General Assembly hereby advises the presidents 
and governing boards of all State-supported institutions of higher learning 
that any policy which permits the visitation with students of the opposite 
sex in college dormitory bedrooms without proper regulation, control and 
supervision, and without the prior consent of the parents of any student 
under twenty-one years of age, is contrary to the public policy of the 
Commonwealth, inimical to the standards of morality, public decency and 
decorum which are indispensable for a stable, well-ordered society ••• " 

Longwood's policy conformed with the particular resolution at the time 
of its passage and will continue to do so, 

II. The Board of Visitors reaffirms its strong opposition to any narcotics on 
campus and notes that violators of the policy contained in the Student 
Handbook with reference to narcotics will continue to be dealt with 
severely. The Board of Visitors wishes to commend the Dean of Students' 
office for the programs which it has initiated in the area of drug 
education and calls upon this office to continue and to expand such efforts. 

III. While wishing to make perfectly clear that the Board of Visitors does not 
endorse the use of alcoholic beverages, the Board accepts the recommendation 
from the Legislative Board of Student Government which would permit some 
utilization of alcohol on campus strictly in compliance with the Laws of 
Virginia.· 

IV. The Board of Visitors endorses the letter of the President to the 
Legislative and Publications Boards of the student body requesting the 
de�elopment of a code of ethics for all campus_ publications and directs that 
such a code be made av�ilable to the-President and his staff and the Board 
of Visitors for review prior to the August Board meeting. 

V. The Board of Visitors wishes to c6mmend the student body generally and the 
student leadership particularly for the manner in which students have sought 
change in campus regulations. Such -efforts by Longwood students have been 
directed through well established and proper channels and the Board wishes 
to note publicly its approval for such procedures, 

Adopted by the Board of Visitors May 7, 1971. 



CONFiDEf�TfAL 
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Proposed rescission 

Propose rescission of this policy as it duplicates or contradicts other 
existing statements. 

Paragraph I 

Paragraph II 

Paragraph III 

Paragraph IV 

Paragraph V 

Revision of subsequent visitation policy proposed in 
later document. 

Contained in proposal of student conduct guidelines to be 
discussed in April, 1984. 

Revision of subsequent alcohol policy proposed in later 
document. 

Contained in proposed revision of subsequent publications 
code to be discussed in April, 1984. 

Not a policy statement. 



CONFl'DENTIAL 

Existing policv 

VISITATION IN THE RESIDENCE HALLS 

3.d. 

2.c(4) 

In accordance with the Bateman resolution, authorization is granted for 
visitation in the residence halls on Saturdays from 2 p.m. to 5 p.m. and 
from 7 p.m. to 12 midnight, with the understanding that a system will be 
developed whereby persons may return to the dormitories after the hours 
they are locked, These rules are initiated on a trial basis. 

Adopted by the Board of Visitors September 14, 1972. 

Proposed rescission 

Recommend rescission of this policy in light of 1975 policy and new 
recommendations. 
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2, C (5) 

GENERAL 

THE STUDENT LIAISON COMMITI'EE OF THE BOARD OF VISITORS 
3.e. 

Existing policy 

The Board of Visitors is anxious to provide for ·communication• with as 
many individual students and groups of students as possible. In order 
to facilitate communication between students and itself, the Board has 
appointed a Student Liaison Committee. 

Since the Board recognizes that effective communication is best achieved 
when .small, representative groups exchange ideas, it is recommended that 
.the Student Liaison Committee normally meet with elected representatives 
from the student body at those times during the year when the Board is 
in .

. 
session. Meetings with the student body as a whole. or with other 

of:Eicially recognized student groups, may be held from time to time . 

. Communication with the Student Liaison Committee, including re�uests to 
·meet with the Committee, must follow the normal channels of contact 
through the President of the College. 

Adopted_ by the Board of Visitors August 5, 1976. 

Proposed rescission 

Recommend rescission of ·this policy in conjuntion with the Board of 
----Visitor's new committee structure and by.:.laws _revision. Arrangements' 

will be made for various students and student groups to meet with the 
Student Affairs and Academic Affairs Co�ittee_ with regard to various 
policy and student life matter. 
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Existing !X)licy 

STUDENT LIAISON C0:•1MITTEE - STUDENT MEMBERSHIP 
3.f. 

2 .c (6) 

The Student Liaison Committee would be comprised of 11 student members, These 
will include the Chairman of Legislative Board and a representative to be 
selected by. respective boards from Judicial and Residence boards. Each class. 
would have two representativ�s.' Beginning in the fall of 1978 with the fresh­
man class, each freshman class shall select one member for a four-year term and 
one member for a two-year term. That class, and each successive class, would 
the�, at the end of the two-year period, select a replacement for the person 
whose--two-year term would end. (That individual would be eligible for 
reel�ction,) 

In the spring of 1978, the ·rising senior class would select one additional 
member to serve a one-year term, The present rising senior member would 
serve one year in 1978-79. The rising·junior class would select one person 
for a two-year term�· The present junior member wpuld serve for their 
remaining two years. The current rising sophomore class representative would 
serve for the remainder of her term at Longwood, That class would additionally 
select someone for a two-year term. This would necessitate that class holding 
an election two years hence for a second person for a one-year term, 
Following that, all classes would be on the cycle whereby the freshman class 
would ·select two representatives, one for a two-year term and one for a 
four-year term as described above. 

, ·  

The· Elections Committee is responsible for scheduling the class elections in 
the spring semester and will include voting for membership on the Student 
Liaison Committee when the elections for class officers are held. 

Adopted by. the Board of Visitors May 4, 1978. 

Representatives from Judicial Board and Residence Board are included in the 
composition ·of· the Student Liaison Committee of. the Board of Visitors. These 
representatives are automatically the chairmen of the respective boards. 

Adopted by the Board of Visitors November 3, 1978. 

Proposed re·scission 

Recommend rescission of these policies pending rescission of the policy on the 
Student Liaison Committee of the Board of Visitors. 



BY-LAWS: 

RECOMMENDATION: 

Action Item 

STUDENT AFFAIRS 

February 2, 1984 

Presenter: Mrs Pretlow 

Article V, Section 4 

CONFlDENTIAL 
2.d 

4. On behalf of the Student Affairs Committee, I 
propose that the Board of Visitors endorse substantive 
revisions of these existing policies: 

a. STUDENTS' GRIEVANCE PROCEDURES FOR ALLEGATIONS OF 
DISCRIMINATION (adopted by the Board on August 4,1978) 

b. POSSESSION AND CONSUMPTION OF ALCOHOLIC BEVERAGES 
(adopted by the Board on November 6, 1981) 

c. RESIDENCE HALL OPEN HOUSE POLICY (adopted by the 
Board on May 2, 1975) 



CONFIDENTIAL 
2.d(l)l 

GENERAL 

STUDENTS' GRIEVANCE PROCEDURES FOR ALLEGATIONS OF DISCRIMINATION 

4.a. 

Existing policy 

Longwood College does not discriminate on the basis of age, handicap, national 
origin, race, religion, or sex in its basic policies and procedures or in 
their administration. 

OBJECTiVE 

·The purpose of this policy is to provide informal and formal procedures for the 
prompt, �rderlt, and equitable resolution of a grievance which may arise under 
the.College's policies and practices. 

This gr,ievance procedure may be used by students when a difference, complaint, 
or dispute alleging such discrimination arises between a student and another 
student, or a faculty member, or an administrator of the College with respect 
to the· equal, fair, and impartial application, meaning, or interpretation of 
the rules, policies, procedures, and regulations of the .College as they affect 
the educational activity of the grievant. This grievance procedure will operate 
only with respect to differences, complaints, and disputes alleging such 
discrfmination and will not replace or supersede currently operative policies 
and procedur�s regarding student rights and the College judicial and residence 
hall systems. If there is a dispute concerning the jurisdiction of a grievance, 
the Affirmative �ction Coordinator and the Vice President for Student Affairs 
will determine which procedure will be used. 

PROCEDURES 

LEVEL ONE: 

A student who has a grievance· alleging discrimination on the basis of age, 
handicap, national- origin, race, religion, or sex should discuss the matter 
directly with the other party or parties involved in the dispute, This 
conference should take place within ten (10) days immediately following 
the event giving rise to the complaint, or within ten (10) days after the 
grievant gains knowledge of its occurrence. 

LEVEL TWO: 

In the event that the grievant is not satisfied with the result of this 
conference with the other, party or parties of the grievance, - the grievant 
should discuss the matter within ten (10) days with the immediate 
.supervisor or that party·or parties. If the grievant is uncertain whom 
to contact at this level� he or she should consult with the Affirmative 
Action Coordinator to de�ermine who would be the appropriate person for the 
grievant .to contact. 
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LEVEL THREE : 2.d(l)2 

If the supervisor's reply from the second level meeting is not acceptable 
to the grievant, he or she will discuss the matter within ten (10) days 
with the Vice President for Student Affairs. Every reasonable attempt 
should be made at each level to resolve and mediate the grievance infor­
mally at these levels before forma1 proceedings are initiated. No written 
record of the matter will be placed in the grievant's official file if the 
matter is thus resolved. 

LEVEL FOUR 

If the decision of the Vice President for Student Affairs is unacceptable 
to the grievant, ·an appeal, in writing, may be made to the College President 
An acknowledgem�nt of receipt of the appeal will be made within five (5) 
days. The grievant shall receive the President's decision within ten (10) 
days." Copies of the President's decision shall be transmitted to the 
grievant and the Vice President for Student Affairs, as well as to Longwood's 
Affirmative Action Coordinator. 

If the College President's decision is not acceptable to the grievant, he 
(!r sh� has the right to appeal to the Executive Committee of the Board of 
Visitors. The grievant must make this request for a hearing to the 
Executive Committee of the Board of Visitors within ten (10) days 
foll�wing the receipt of the President's decision.· 

The decision of the Executive Committee Qf, the Board of Visitors shall be 
final.in all determinations.related to the Longwood College position on the 
grievance. Failure to comply with the decision of the Executive Committee 
of the Board of Visitors or reprisals as a result of the decision shall be 
grievable or cause for disciplinary action. 

NOTE: The parties to the grievance, by mutua1 agreement, may extend any, or 
all of the time periods established in this procedure.· 

A4opted by the Board of Visitors August 4, 1978. 

Proposed substantive revisions 

Longwood College does not discriminate on the basis of age, handicap, veteran 
status, national origin, race, religion, or sex in its basic policies and 
procedures or in their administration. 

The Vice President for Student Affairs shall establish, -maintain, and inform 
the college community of procedures for prompt, orderly, and equitable 
resolution of student grievances arising from alleged discrimination under the 
College's policies and/or practices. 

Rationale 

!'{a�e the policy statement more concise as well as flexible to individual 
circumstances. 



CO-NFIDEN1 IAL 

GENERAL 
POSSESSION AND CONSUMPTION OF ALCOHOLIC BEVERAGES 

4.b. 

Existing policy 

Stndents 17 years of age and under: 

May not possess or consume any alcoholic beverage (including wine 
or bee� on College property. 

Students 18 years of age: 

A. May consume beer at a licensed College event, but may not possess 
or consume it else.where on College property� 

B. May not possess or consume any other alcoholic beverage on College 
property. 

Students 19 or 20 years of age: 

2. d (2) 

A. May possess or cons,urne beer at designated places on College property. 

B. May not possess or consume any other alcoholic beverage on College 
property. 

Students 21 years of age or over: 

May possess or consume any alcoholic beverage at designated places 
on College property. 

Note: The wording of this policy is consistent with State laws on the 
possession and consumption of alcoholic beverages. 

Adopted by the Board of Visitors November 6, 1981. 

Proposed substantive revision 

Possession and consumption of alcoholic beverages on College property is 
limited to conditions established by laws of the Commonwealth of Virginia, 
Longwood College regulations, and circumstances which-encourage the responsible 
consumption of alcoholic beverages. The Dean of Students will designate 
locations where possession and/or consumption of alcoholic beverages is permitted. 

Rationale 

The proposed statement will be consistent with present and future law and 
with College priorities in regulation of alcoholic beverages. 
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Existing policy 

OPEN HOUSE HOURS 

Friday: 
Saturday: 
Sunday: 

GENERAL 

RESIDENCE HALL OPEN HOUSE AND ALCOHOL RULES 

4.c. 

5:00 p.m. - 1:30 a.m. 
1:00 p.m. - 1:30 a.m. 
2:00 p.m. - 10:00 p.m. 

Students participating in Open House must keep the suite doors open 
. during Open House when male· guests are in a room. 

ALCOHOL RULES 

Alcoholic beverages may be consumed by a student and her male guest 

2.d(3)1 

• according to State law and College regulations. In freshman residence 
halls, only beer may be consumed by students and/or thei;r guests. 

RECOMMENDED IMPLEMENTATION OF RULE CHANGES 

1. The Open House hours and alcohol rules are considered to. be limits of 
the extension of the present rules. 

2, Each Residence Hall Council shall be responsible for ratifying, by a 
majority vote of at least eighty per cent of the residents of the hall, 
the proposed extension of the Open House and alcohol rules. A Residence 
Hall Council may determine that the entire hall or specific floors 
in that hall has, by its vote, accepted Open House or altohol rules which 
are MORE RESTRICTIVE than the limits prescribed. 

3. Meetings shall- be scheduled by the Residence Hall President in upper class 
halls one week after the election of hall and floor presidents-to determine 
the regulations under ·which each hall is to function. In freshman residence 
halls, the Residence Hall councils meet on approximately November 1 to 
determine the extent to which each will ratify the extension of Open 
House and alcohol rules. 

4� Residence Hall presidents will submit, in ·wrLting, the results of the 
voting in the halls to Resi9ence·Board .. Residence Board is responsible 
for p�esenting a summary to the President for·his approval. 

5. Pr6cedures will �e im�lemented on a trial b�sis. 

Adopted by the Board of Visitors Ma·y 2, 1975·. 
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CONFIDENTI 
Propos e d  s1:1bstantive revisions 

In place of Open House Hours: 

Option #1 VISITATION IN RESIDENCE HALLS 

The Vice President for Student Affairs will determine the maximum 
hours for visitation by members of the opposite sex in Longwood residence 
halls,. Visitation at any approved time is contingent upon considerate . 
and responsible conduct on the part of both host/hostess and guest, and 
is subject to veto by a· roommate. The rights and preferences of roommates 
and suitemates take precedence over those of guests or of the host/hostess 
in relation to the guest. 

Option #2 . • VISITATION IN RESIDENCE HALLS 

Visitation in residence hall student rooms by persons of the opposite 
sex is permitted during the following hours: 

Sunday 10 a.m. - Midnight 
Monday-Thursday - Noon - Midnight 
Friday-Noon - 2 a.m. 
Saturday-IO am. - 2 a.m. 

The host/hostess is responsible for seeing ·that the guest leaves on 
time, �nd otherwise abides by College regulations. 

In place of Alcohol Rules: 

Pre�iously proposed policy on Alcoholic Beverages. 

Rationales 

Propo�ed visitation policies reflect the practices in effect at the time 
of employment of the current Vice Preside.nt for Student Affairs. 

Proposed Alcoholic Beverages policy will sufficiently define concerns 
and parameters. 



POLICIES FOR APRIL MEETING 

Admissions • 

Application fee 
Admi ss i.ons deposit 

Financial Aid 

. Compliance with federal regulations 

Hou�ing and.Residence Education 

Student Activities 

• Student organization registration 
Eligibility for use of campus space and student fees 

Counseling Services 

Confidentiality 
Emergency procedures 

Student Health Services 

Health record 
Rubella jrrmuni zation­

-Emergency procedures 

Career Planning and Placement 

EOE compliance by employers 

Campus Police 

Student parking 
Use of force 

General Student Affairs Matters 

Student conduct guidelines 
Solicitation 

CONFIDENTIAL 

Ethical standards for St_udent Affairs ·staff si.s proposed by the American 
• ... - • College Personnel Association. 
Student Affairs statement on student records 
Student Affairs statement on non dl °scrimination 
Alcohol marketing statement as proposed by the National Association of 

. Student Personnel Administ�ators 
-Publications policy 

NOTE: Polic)' action not listed here may be proposed 



AGENDA 

BUSINESS AFFAIRS COMMITTEE 

FEBRUARY MEETING 

1. Information· Report 

a. Review of reven ue projections, budget, and expendi­
tures-to-date (December 31, 1983). (to be 
distributed at meeting) 

b. Update on Legislative activities regarding budget 

c. Review of policies and procedures 

2. Action Items 

a. Policies on Student Accounts 
1) . Collection of Student Accounts (Pages 2 .a (1) 1-4) 
2) Student Tuition and Fees Payment Plans (Pages 2.a(2 

l-
b. Appointment (Page 2.b(l) (Confidential Report} 

c. Fee Schedule for Summer Session and Conference 
Activities, 1984-5 (Pages 2. c (l-3)) 

d. Affirmative Action Plan (Pages 2. d (1-34) 

e. Equal Opportunity and Civil Rights Policy (Page 2.e) 

f. Establishment of Special Longwood Bouse 
Comrni t tee. ( Page 2. f) 

3. April Board Meeting Preview 

4. Review of Committee Meeting 



ACTION l.llM 
BUSINESS AFFAIRS 
February 2, 1984 

POLICY: Collection of Student Accounts 

BY-LAWS: Article V.3 

RECOMMENDATION: 

2.a(l)l 

CONFIDENTIAL 

On behalf of the Business Affairs Committee, I move that the 
Board approve the following policy statement which shall replace 
any preceding policy on this matter: 

•Prior to completion of registration, each student must pay 
full tuition, fees or other charges due or secure such 
payment to the satisfaction of the Vice President for 
Business Affairs in accordance with Board of Visitors 
p olicies. The Vice President for Business Affairs may 
delegate day-to-day oversight of this function to an 
appropriate officer of the College. An account may be 
secured in lieu of cash payment by any of the following 
methods: 

Verification that student has sufficient aid in process. 

Signed commitment of anticipated earnings for the 
semester from ·work study employment. 

Signed completion of an approved payment agreement; 
such plan must be secured by both the student and an 
appropriate co-signer. 

Verification in writing from a third party payer that 
a scholarship, grant or other firm payment is in process. 

If an account becomes delinquent due to default for any 
reason, credit and grades for courses taken, transcripts, 
and certification of grades of or for graduation may be 
withheld until the debt is satisfactorily cleared. In 
addition, vigorous collection procedures may be implemented 
in accordance witb State laws. Accounts over $25 may not be 
written-off except with approval of. the Board of Visitors.• 

EXPLANATION: 

The above policy alters the existing policy in the following 
ways: 

The primary responsibility for control of student accounts 
is placed upon the Vice President for Business Affairs with 

the authorization for delegation of day-to-day oversight 
rather than the existing circumstance where the Treasurer 
apparently has the primary responsibility. 

The inclusion of the term •other charges• allows collection 
procedures to be implemented in the case of amounts due for 
reasons other than just tuition and fees, e.g., for fines or 
damage charges. 



Collection of Student Accounts (Continued) 

2.a(1)2 

Inclusion of the provision that verification in writing of 
•other firm payment" allows acceptance of other secured 
payment in addition to just scholarships or grants. 

The term "deferred payment agreement" is replaced with 

"approved payment agreement". This allows for such 
arrangements as loans under special circumstances from the 
President's discretionary funds or other secure payment 
plans should they become available. 

The term "parent" is replaced with "appropriate co-signer•. 

The holding of student academic records because of delinquent 
student accounts receivable is now included. 

The above also separates Board policy from the College 
procedures for implementation the Board policy. 



BACKGROUND INFORMATION Current Board Policy 
(Approved May 8, 1983) 

2.a(1)3 

�,1,1:,-·.r ,'<·, ,·,._;\:S CONFIDENTIAL 

St·.d•:j)t :,cc·(, :;.ts fc,r tu1t 1on and fc:cs 1;,ust he p:dd in full cir _.:,,·t·iir,·ri to 
th1;: !:,ti::f:1,:tio:,n .,-,f ttc P.,,-·.ir,c�s !-hn�r:c:r and Tn:·;1'-'nr{.°r pri<',r to cr,1:;>l,:ti '-•ll of 
r,-r_i:;.t.r:it�;m. :-.n ;•,:,:o�,.-,t ;.;�,)' be �;l!cu.r<:d in H�·u of Ci Sh r:"y,:.-::-nt hy ;,ny of the 
r-:, l l(hillg J .. .::tL···,ds: 

") ... 

3. 

4. 

Verification by Financial Aid tliat stude:nt l1es aid in process. 

Si,&,1-ing c,n::r :,nt'ici1::,t,irl i::.-1rnings for the sr:,,.c:stcr f1 c,m ',,.:.,rk 
stu�y c_,;;.pluyi:,{:nt. 

Coi;,ple::tion of a defern:d payment agreement by parl'.nt <!lld student. 

Verification in \-.Tit ing from outside age:ncy that a �cholarship or 
grant is in·proccss. 

If the account becomes de] inquent due to def au1 t on any of the above cate­
gories, die fol1owing collection procedures will be implt:me:nted: 

Col]ection Procedures 

A. Busi11css Office Accounts; 
� I 

l. Upon an account becoming del inqucnt, a bi 11 wi 11 be sent to both the 
home address and Co11ege address of the student for settlement within 
ten (10) days. 

• 

2. For a stude:nt -..·ho is currently enrolled, if settlement is not made with-

in this Sf'l:'-Cified pe-r:iod, t'he student wil1 be notified of i;;,pending with­
dr&hal from the Coll�ge by the Vice-President for Ac�demic Affairs. 

3. If settlc-Jj1ent is not rnade irr�,1ediately, -...ithdra .. ·al will be processed. 
F.iculty members :invol\"ed will be notified not to allow the student back 
in class without 3Uthorization from the Vice-President fo� Academic 
Affairs. 

4. For a stud�nt �ho is not currently enrolled, a letter will be sent to the 
student's ciu-r.-nt aJdrcss and home addr0ss stating that the account is 

O\'ddue. ·me stu1knt wi11 be contacted and bi1kd at least every thirty 
(30) days until the ,iccount is 120 days JcJinqucnt. 

5. TI1e Registrar will be notified to flag and hold the student's tr�nscripts. 

6. All accounts \,·hi.ch bE-cvrne 120 days delinquent will be submitted to a pri­
vate collection ac�ncy. If there is no collection activity for six (6) 
lul'."•nths� the coll(·cticm a.l,;<..'ncy �J-iall return the accc.,unt to the College. 

7. At the time that the account is submitted to the collection agency, the 
a,�count h'lll be lbt(;d ,�ith the Virginia Dl"partment of Taxation to be 
,1;,pl i.(-d ;1g:1 inst ;!HY St ate incm;ie tax .cc·funJ that th<; �t ut1uit u._1y h,!Vo:? in 
tl,c f,1t11J"e. 
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8. Accounts of $500 an,! over which arc rt.!turneu to the Ced l l:ge ny the 
collei;tion agency as uncollcctible wi11 ·he submitted to t:he Col leg(' 
attorney to take the appi·opriate legal c1ct.ions toward <.:ul lection. 

9 . .  A.1�<;0�i:its "td:d...:r �:�oo ·,.,iLich :-ire J {.·t1.1(1,·_·d 10 i�---· i""._1J l:. �.i-· :_y i}i 1�· (�dl 1L··� t i(•[l 

:11ch.:y ;lS 1,.,c�Jl],;:Ct)ble ·..,j}1 l,c �·-d!.,;:.i 11c,l to ;)..::,: ·,,,1 .f \'::c·it,,.s. 10 be 
\\TiUUl off ,-:L::·n t�, -.:)" !,?.\'C b•:·(:n 1;1 a ,L·l'.;,,,· .,,t ·l.:.t,,s r·,( :·.,) ::,. :i·s. 

10. Accounts "hi,:h :�re rcturri.::-d by tL� Coll,:·£,:: ;,tt<,1,,C:)' ;,s ·,1·1colli::·ct.i:)le 
will be subrrdtt.:::d to the lkl;JJ"d fc,1· ,,dtc-(>ff l,·,,ler 1}1e '.'.:,r;,e '-·ondi1 ion 
as inJlcated in �9. 

11. Accou11ts of l.:::::.s �h.,nps.oo,:.:-.)' ].,.;: ·.-:ritt.,.n l•i°f ·,,;ill ·,J...: j'l', .. ]'::,1,.,1 of 
the Vicc-Pr.;::sirknt. f(,r SttaL.:nt Affr,irs h.:itl":,cJt :-1,�t),.,n (,f t11<: E,:;11tl of 
Visitors. 

Coll�ction P�occdures 

l. All loans which become 120 days de].inqucnt will be submitted to the 
collection agency with coll(;:ction costs ::id,kd to the lt,8n. Jf tlwre is 

no collection activity for six (6) Jilonths> the colh·ctiun ;!£C·ncy shall 
return the account to the College. 

2. All short-term lo,rns ;,,Jiich are del 5nquc·nt at the <.:n� of "n ,ic:1<ll:'ll1ic 
• ' 

year will be converted to long-term loan status i.·:i th tl10 SJne col 1t·ct ion 
procedures app]i�d. 

3. The Regi:5trar will be notified to flag �1.nd hold ihe St\1,knt 1 s trans­
cripts. 

4. 'Ine account will be listed ,.-ith the \'irginia D.:•1;aru;,L•rit of T«xativn to 
be appli(;-d ;ig�in�t ,1ny State i11come tax refund tl1<1t the �tudent li:<1.y have 
in the future. 

2.a(l)• 

S. Accounts of $500 and ovtr which are retm·n0d to the Col kge by the collec­
tion agency as wico11e��tib1e will be submitt(:;d to the College attomcy to · 
take the �1ppropriate legal action tow::tnl collection. 

6. Accounts undi:r $500 ,,hich are returned to tl.C! College Ly the colh·ct.ion 
a1:c·ncy ,,s uncol lL-ct ible wi 11 be subrni t tcd to the Su;n<l c,f Vi.si tc,rs to 
he 'n'rittcn off ...,-ht•n they have b('.C:n in a dclinqui:nt :,t .... tus for t;.·o (2) 
years. 

l. Accounts ,,·htch are returned by the Coll egc attorney as .. rncol l c-ct ible wj 11 
be �ubrnitt(�d to the Board of Visitc,rs f0r -.,:dte-off as jndicato_:-d in #6. 

8. :\ccounts of h,ss than $25.00 ma)' be 1,c1tt..:·n uff ,.-ith the p�rmissic,n of 
the Vice-Prcsid,.mt foe St\ldent Aff:ii,s -.,i1J1out ;1ctiun uf the Boan.I of 
Visitors. 



ACTION rn 
BUSINESS AFFAIRS 
February 2, 1984 

POLICY: Student Tuition and Fees Payment Plans 

BY-LAWS: Article v. Section 3 

RECOMMENDATION: 

CONPIDENTIAL 

On behalf of the Committee, I move that the Board approve 
the following policy statement which shall replace any preceding 
policy on this matter: 

•Longwood College may offer alternate tuition and fees 
payment plans ranging from full payment prior to the 
beginning of each semester to monthly payments so long as 
full payment of tuition and fees is accomplished prior to 
the end of each semester. Any payment plan offered by the 
College does not alter in any way the tuition and fees due 
the College for full or partial semesters. Credit and 
grades for courses taken, transcripts, and certification of 
or for g raduation may be withheld pending full payment of 
monies due the College by or on behalf of any individual 
student. Methods of Collection of monies due the College 
which are in conformance with local, state, and federal laws 
may be used to collect debts to the College.• 

EXPLANATION: 

The above policy statement has been approved by Assistant 
Attorney General Pamela Sargent. Ms. Sargent stated in writing 
the following: 

•1 write in reference to your proposed deferred payment plan 
for students. As we have discussed since your letter, I 
believe that such a plan compo r t s  with legislative 
restrictions as long as it is handled very carefully. 

As you know, Section 23-189 gives the College's Board of 
Visitors the power to • ... fix the rates charged the studens 
of the College for tuition, fees and other necessary 
charges.• This power is further acknowledged by the General 
Assembly in Section 4-2.01 (d) (3) of the 1983 Appropriations 
Act, which reads as follows: 

•3. The determination of proper tuition, fees and 
charges is let to the judgment of the Boards of 
Visitors or other governing bodies of said institutions 
but in fixing same due regard should be given to the 
actual cost of providing education and to app ropriate 
charges to out -of-state students ... .  • 

Since the Board of Visitors is vested with the discretion to 
determine the proper rate to charge students for tuition and 
fees, then it follows that the Board may also determine the 
timing of said tuition and fees payments. The only limiting 
factor here is that the Board may not defer payments on such 
a scale as to impair the institution's cash flow or to cause 
the College to incur debt.• 



The development of a financially sound payment plan would be of 
great benefit to some students and their parents. Charges for 
this service would be more than sufficient to pay for any 
increase staff which might be needed and to provide funds for 
other necessary expenses associated with such plan. 

Since the policy requires that payment be made in full prior to 
the end of each semester, the College has sufficient opportunity 
to enforce such payment by withholding instruction, grades, etc. 
Furthermore, should the student decide to withdraw, the payment 
plan would provide sufficient payment-to-date so that the 
amount due the College for such partial attendence would already 
have been received. This would occur since the student would be 
eligible for pro rata refund of fees, and, if withdrawal occurs 
before mid-semester, for some refund of tuition charges. 

Since this policy requires payment in full prior to the end of 
the semester, the State would not view this as increased accounts 
receivable. Tuition and fees due after the end of the semester 
would be viewed as accounts receivable. 

The plan would not cause a cash flow problem for three reasons: 

1. The State appropriations (approximately 70% of E and G 
revenues would be available beginning July 1 of each 
year. 

2. At least monthly payments would be received, some in 
advance of school opening. 

3. The expenditures of the College in the E and G area are 
somewhat evenly spread over the year since the greatest 
perc·entage is spent for personnel costs. 
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.'." I .:p 
1.,(JJ�f iDHHIAL 

!li:-;t,y·ically, Lnn,:,-_-0(.1,l':, policy for collcct1011 or tu111on ::nd r._ ...... , li:1:; b,·cn a 
r�,1·1.,;:L:tl 0;10. N'or,;ul1y, a collci;c ;-;tud�'nt i:-; net olTi,i:1lly rt:·fi�t..·rL·,1 for 
cl:1:-;�t'� tuit.il tuit.il>ll ,rnJ ft'i:'S an' p�iiJ in full. A-+:. lo!1��1-.-oo,l, hill 1J1g i:-; m:tJ,� 
t.0 th.: p:1n,nt ,-:.ith ,1 spc...:ificd dut· ,lat(' for p,1.}1nvnt, \·:hich b thu;1ny ;ii·t .. 'r 
class(':- 11.:-•\·e b�'gln,. Jn the past, the- l\u:-;incs:,; Otf i·-::c k .. � b2c .-E ,lhl,:: tv i:«d�e 
cxct'ptio.L'' to tn.::- du:· 1..btc for p::)1ncnt of f,:t'.s. ln..:ra11,:•::nt p:iym:--Ht:s 11:.:\·c 
hc.:·n .:1llo,•·c,�l ,d;C'n p�1rc1Lts h:n-...-� lnd p1·oh1,-·;'.t:-: 1,i�·c-tin6 t:,,•ir Ci11<m,:bl oblig:it:ion 
to the College. lh:is fkxil1ilii.r lws c·1nl1�c�1 o fr·,•; �tu;�(·nts tn l'C'i:1:1fri in co] 
h'i,�" ,-.-Jo othl°'n.-l�;c 111-ight };:1\c k1J to drop out; h:1t :ir:.:!·c,,:in�;'Jy our wiJJ ir,g­
rtf·ss to ajd stu.:L:,�ts fin:rnci:l11y js bch1g [,bu�eJ <1s 11.:::,t,.:�l !iy th,' cJ··JinltU::·:it 
a-.:cou.nts b•�10\\'. 

If it \l'Cre fimll1ci3Jlr feasible, the H1.:�iEE·ss Oif-ic•,' ,-:u,il.:'i J.ih,.::· to crn1tinuc a 
r,0licy of k·nicmcy, bc:t ht'ginninr, in 1974-75, dc.•·1.ieq,: _ _.,11 ,1,:c0unts h:1\'.:• in· 
Cl'l..,a5c-J to the p,:dnt , . .-11��rc s01;t2 ckfinitc· g1i:id,:.ili.:1;..-s f.H l.ul.lC'clic,n of tmtion 
and fees mt,:,t h::i �onnu1�rtcxl. In a.::kliU0n, apprO!Fi:1ti,:1;:� from the- St,:tl· circ 
b·:,i1,g redtK·.c.-�l pvri...1,lically due to the C'Coaoniic :a;ttuat i0a, m-iking collec-t ion of 
aJJ tuition ,inJ fr·c,� n nccessHr .if a scun-.l fis'.·;;] k:.c:is is to be P'.dn.tai,1.::.d. 

197 :-; .. 7--i 

1�7-l-7 5 

1-ir,,,t S(•,::.•:-; f·t�l' 197S· i'(1 .7:_:;; J .--: j_-._ r' 

Scco:i..l :;c;r,,:;-;tvr 11J75-7b _ _l_r'l:i,S(1?..�1:, 

3,-11\.n; 

]tis notod that ti;C! 1�74-7:; Jcl1;-1,[ll0flt ci.C<.:u,111r� 1:CY'(' :tPt'lCc)�.i;:1:�tc]y 7.:� tu�;:�S 
greatt:r than tl.e 197.1.-72 a"o:.:ount�;. 1:or Sumr

.,_,r a1,d i:irst Scn1�·s1..::-r 1975--'i6, 
p:1st du� .::ccou.nt� �,rv alrcmly 12.8 tim.;;� g11..•atC'c tliur, 1971-72. Tr tltt.' 1•:·t·s:-nt 
rate is projected for tht· cntin:· E!75-76 aec.dcn1ic yc·dl'

1 
dc·1inqu('nt ac..::01nts 

\\i.Jl total approxjn;:-,t- cly $80,000 1,-ii.id1 is 3-1.�' tim.::,� g1·ca:t'l' th�n 1071-:1 2. It 

is cvidi:.�nt that thi5 can not co;·itinu'?. 

The folloh·ing guicld LJWS for colL.-ctjo:1 or tui t io:1 :r1._! fc·-:·� arc· r,•,:-o:!r11cnJ0d 
for adoption: 

1. Only the fol101-:ii1i\ cntr:gorjc:s of stwlcnt� cll'C' o] i�ibh' fo,· u(•fL·n1cnt or 
tuition and frc:s pa:st th-.' rcgubr d.:·aJlin::: 

a. Students h"iio ha':e auth.ori:at�on for pa:,1r,.;nt o[ fC'cs l,r out'.,iJ,:; agen­
cies, incll1J:ng VocJtlou-11 lkh�ib.ilit;ition. Dc-f(•nn.t� \\'ill he allo,·:t:<:1 
on1y for th::· amount nutl·,01-i :cd hy tlx· agc:�,:y for a :,pcd fic-d sc1·1·�·�t�'r. 
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b. Stu,lC"nts ,-:ho h:,n· in 1 .. TJt1ng ]o:m or �L'l1o!�irsl.ip ;-,.ppt\•\·,1h 111 pron'��;. 
nef0n;1cnts h·il"l be �i11,.1i-\',1 0:11\· [cir thC' :i::1,nmt of the 10:111 01· �cl 10lar­
ship in pn,(:t'::::. for ,, :-:.pc-.·i r1c<1 svni:·�tl'r. 

C'. Studc-J1ts h\10 Ji;n,c .in \·,Tit ing Col t,:.gc �11,pro:.ff(•d scl icilur:,;l 1 ip:: ('I. loans 
for the scmesu,r i.11 \d1i.:.:h thl"' dc·fc•n1::-nt is n''Jllc��tvJ. 

2. If a stuJc-nt or p:1rcnt lws a Jc-giti1;1:1tt' r'.•a:-Jit for dc1:1yin,,: JXl)'i"l('llt pJ.st 
tll':: fl'gular de:1dli1ll', an extensioa not to C\Ch·J :�o cby:-; Lt.'.l:· l,c· gr;mtcd 
by the Businc;;s Offh-C'. A promis:,;ofy note h'ill h�· rl'q1iii-l·,1 l,y th(• Jiusi­
Ih·ss Office sign,,.J l,r the.' pan.•nt or gtt,11'Ji:1n or the �!lkk·:it lE,lc.•::;:; th,:• 
student is respi)11.silil0 for his 01.11 ��:cmt:1·.�. to (•ffcct :.n c•:-.tcn�:ici!1 of 
L�n·,lit, 

3. In circumstances ,dini'e n-q�h.'sts for E".>.:tcn,irn1s e:xcccJ S\l da:,·s, tlic request 
r,ust be approYed by the Trca:::;un'r, or in his absence, tk· HlisjE•:·:-·s �l:mJ.�cr. 
Time extensions nur not be granted beyond tltc· du,dlinc.;; ;;� outl in:·..l jn 
p�, n:1 graph ,1. 

4. Pay!Tlent may not h::· c·xtc1;kcl pa:,;.t th? de::1Lll inc of Ib.::,:·;nk•r ] for J":i 1st 
S!.'!ll<?stcr, r.1c.1y 1 for s,,._-:-o:1d �;(:11�stt.'r, [lJ1d Aug,1.st =�1, fo:i· Su:i,,::,;__•1· S�·j_;•.:-stcr, 

5. lf a stud.:'nt. hc1s an outstandin\ fill,mci.:il oblig:1ti0:) ,,t ti 1c· C'Jkl of a sc-1;1,::s­
tl·r or a su!ltnlc'r :scs��inn or c.leLn:!ts on the co,11.litic,n:; ()'.° tk· r:i.· .. i:·Ht c.·:...­
tcnsions, he m::iy not ccntinu(' lii'"' ei1rol1,·,:,·:1t ,.,,Li1 t1it:• �!-.·1.·c,,1;11. :i c-' p.JiJ jll 
full or secured to the ;-;�itisfac.tlon of th-:.' l:J�t:-:.int•.,;s. Of;·icc. 

,1. lkfore the pan·nt�; :;:·i:; th:, :�1 L,.l:;1,:. ,!J·e n:iti fi ed th0lt h.:, 1�,,1>· J�(>t rct\.:rn 
to College ) a co:r�1:i�_t:< c(; .. 1r,.:.i.:.,:.-,l or t1tc- H;_;.:in.:.·:-s '.•h1::--,�:-:·1, 1:, •. ll�i::m o( 
Students, rm�l th� D�,:,:1 (< tJ,c Co11c.,.:e, or tk·i1· c.lc-. .:..ig1,;.tc·J 1qnc.<;entR­
tjvcs, ·ll°ill rc,·ic,: ca,:h c;1�c· jn,ii,.:idlu1ly. 1he Hu-::iric-��; Of i-:;::c shc-d] 
be notified in \·,rit ing o;' tk· re:-ulb of the Co:1Lr.it,cc' :-- A..ticu. 

b. 'fhc Busin,:,ss Offfrc �li:171 in1·01m tk. p.ll·u1ts a;-iJ th.' :-t1.1;} ,1 that l,L' 
m.Jy not return to th�, Colfrc:·- unti1 the· ,.u.'.0,mt i� p:1:,J i.1, Lill. \oti­
fication of this actio;1 ,-.in Le ;:cnl to tl..' fr.JJo. ii�· �.-111::;,.:, c<l-i:.:c,::;: 

JJ::.�an of tb"· Cd c:,:c.· 
D�•:il] of �;'( ll• 1cn1 :, 
J\Jmi.s.sjons 
Il:ita Pro-:e.s�:ing 
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1,ntion to the Collc·gc. 
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j"-) 1 F.:rn:n,jllc, VirginL'.'1, ___________ , 19______ $ _________ _ 

Ji·o!' v.:-ilu·.:- rt:·�·civL'J 1/wr, j0.intly and sevc'r�lly, 1iro1nisc to 1x1r to the: order of Long\o.·ocd 
;. 0lll�\l.i.', Fan11\·.illc, Va. ----,,... ____ Do]l:!i·s 
(1t j t� (,fli,·cs in the TO\\':'i of Lm;n·if1c;·\1:1-, -, "fu·-- --�-(

-
.. <tti:i".i'"r.onsc1.:11tiYC 

j·.:"111tltif i11�;t;�llm�nts of S _______ each, th.:- fir;-:;t cqu:11 installmf•nt payable on the r d:.ir of 19 , and an rqual in:.tal1r.icnt on th•::: �aP1c d:-iy of c.'.lch suc-
·c,-e-;JTnr 11:(,nth until alfs.c1id-cq1i1l instal]mcnts aru p8 icl, anJ a fin:11 jnsta1Jmcnt o( 
� p:irablc on the d3f of , 19 1 , • .-i th interest 2.t tlw rate 
:;--s-i"xj·�:l"·-cc•;H�.rn per a.nn:.11�1()Jl-cad1 install TTl(;l) t1wt-p:1U at -rnatur .i ty from :its du� da tr 

rmt i:!. 1 1,tid. 

!l!1 th�- cr,:JJt of dC'fault in r.nhn� pa}inent of ;:my installm0nt on the date rcquir"'d thcre­
:cn·, ti:C' holder mJ.y declare due an<l pnyahlc' the entire unpJid hciJ:111-:C' of this not\2'. 

l he ri,t':-:(' rs, guarnators, and cido r::-;crs of this not c hen'hy \\·J.:i n• pn·scntrnent , de:n.1ncl, pro· 
rc:s t:, anJ not ic.e of dishonor :�nd hereby agree to n'1!r�in bound for the p-1)1ncnt of this 
:!Ne n�t1·:i.thst::inding any extension or cxtensjons of tir.i;J of p��1ncnt of jt, or :my po.rt 
'.Jf it, m.1:.h: by agrcentt'.nt \dth ,my on� or more- part.iP� hereto, an<l they do like1dse \\·aive 
� ii.-.· b.:·,,:•f.i t of all homestcaJ excm;:>t ions as to Ills debt an<l agrC'c to pJy alJ cxper.sE's 
in.::11rr,_·J i,1 collect:ing tlw s:1111::-, including a 15�� c1ttornc-y 1 s frC> in cc1se this nott' shall 
.:ot lo(' p;ii<l at maturHy or \•:hen dcc]arcd due a1td pJ.y:.ih]c as prnvitkd herein. 
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BUSINESS AFFAIRS COMMITTEE 

POLICY: Tuition and Fees for 1984-85 Summer Session and Conferences 

BY-LAWS: Article V.3 

CONFIDENTIA 

2.c(l) 

RECOMMENDATION: On behalf of the Business Affairs Committee I move that the Board 
approve the following tuition and fees for 1984-85 Summer Session and Conferences. 

Tuition 

Undergraduate 
In-State 
Out-of-State 

Graduate 
In-State 
Out-of-State 

Application Fee (non-refundable) 

Comprehensive and Conferences: 

$5 

$43.00 per credit hour 
$60.00 per credit hour 

$50.00 per credit hour 
$70.00 per credit hour 

Graduate and Undergraduate Academic Programs 

Residence Hall Students: (per week) 

Comprehensive Fee 

Board 
Room 
Laundry 
Health Services 
Auxiliary Service Fee 

Double Occupancy 
$35.50 

41.00 
1.50 
3.00 
3.00 

$84.00 

Non-Residence Hall Students: (per session) 

Auxiliary Service Fee: 
Student Union 
Activity Fee 
Construct ion Fee 
Reserve 

$5.00 
3.00 
5.00 
2.00 

$15.00 

Single Occupance 
$35.50 

51.00 
1. 50 
3.00 
3.00 

$94.00 

Students who fail to register before the first class meeting will be charged a late 
fee of $5. A refund of all but one hour 1 s tuition and a pro-rata amount of the com­
prehensive fee may be obtained if withdrawal from a class occurs within the add/ 
drop period of that session. Withdrawals after the first week of classes will re­
quire forfeit of the entire tuition charge. A pro-rata amount of the comprehensive 
fee will be refunded. 



BUSINESS AFFAIRS COMMITTEE 

Conferences 

Board (Per Day, Per Person) 
Room {Per Day, Per Person) 

*Conference Fee (Minimum Per Person, 
Per Conference) 

Double Occupancy 
$ 9.00 

8.50 (Air Cond.) 

Single Occupancy 
$ 9.00 

12.00 

7.00 (Non-Air Cond.) 
3,50 

10.25 
3.50 

2. C (2) 

When required to be competitive, the Office of Continuing Studies may negotiate 
1ower rates subject to prior approval by the Vice-President for Business Affairs. 



BACKGROUND INFORMATION Passed by Board, Nov. 5, 198 

2. C (3) 

OFFICE OF TIIE VICE-PRESIDENT FOR FINANCE 

Endorsement of the fol lowing fee schedules, pursuant to paragraph 23-189 of the 
Code of Virginis, is requested. 

Tuition 

PROPOSED SUMMER SESSION FEES - 1983 

1983 

In-State 
Out-of-State 

APPlication Fee (non-refundable) 

Comprehensive and Conferences: 

$40 per credit hour 
$55 per credit houl' 

$ 5 

Graduate and Unde1'graduate Academic Programs 

Resident: 
Comprehensive Fee 1983 (Per Week) 

1982 

$35 
$50 

$ 5 

1982 

Board 
Room 
LaW1dry 

Double Occupancy 
$32.00 

Single Occupancy 
$32.00 

Per Week (Double 
$27 .00 

Health Services 
Auxiliary Service Fee 

Non-Resident 

Auxiliary Service Fee: 
Student Union 
Actl vity Fee 
Construction Fee 
Reserve 

37.00 
I.DO 

2.50 
2.50 

$75.00 

(Per Session) 
$ 5.00 

3.00 
3.00 

1.50 

$12.50 

47.00 
1.00 

2.50 
2.50 

$85.00 

32.00 
1.00 
2.00 
2.00 

$65. 00 

Students who fail to register before the first class meeting will be charged a fee 
of $5. A refund of all but one hour's tuition and a pro-rata amotmt of the compre­
hensive fee may be obtained if withdrawal from a class occurs within the add/drop 
period of that session. Withdrawals after the first week of classes will require 
forfeit of the entire tuition charge. A pro-rata amount of the comprehensive fee 
will be refunded. 

Conferences 

Board (Per Day, Per Person) 
Room (Per day, Per Person) 

*Conference Fee (Per Person 
Per Conference) 

Double Occupancy 
$ 9.00 

8.00 (Air cond.) 
6.75 (Non-Aid cond.) 
3.00 

Single Occupancy 
$ 9.00 

11.00 

9.75 
3.00 

*To b� charged to those organizations requesting the utilization of Longwood's audio 
visual materials, Jarman Auditorium, Lancer Hall, and other facilities. 

lf necessary to be comp�titive for conference groups, The Office of Continuing Studie 
h::is the flexibility of charging as low as $7.00 per double and $10.00 per single in 
air conditioned facilities. 



ACTION ll'.fil1 
BUSINESS AFFAIRS 
February 2, 1984 

POLICY: Affirmative Action Plan 

BY-LAWS: Article v.3 

RECOMMENDATION: 

2.<l(l) 

CONFIDENTIAL 

On behalf of the Business Affairs Committee, I move that the 
Board approve the following Affirmative Action Plan: 



L O N G W O O D C O L L E G E 

A F F I R M A T I V E A C T I O N P L A N 

July 1, 1983 - June 30, 1986 

J9 et D. Greenwood 
P,r sident 

2.d(2) 

,, ..__?_ /4:__ t"-'{�.J ,/ /,,��y _,.,,_.__..,,Gi:,� 
Thomas L. Baynham 
Affirmative Action Officer 



2.d(3) 

J. 
INTRODUCTION 

Longwood College is a four year, state-supported coeducational Liberal Arts 

institution with a current enrollment of approxin�tely 3,000 students, the majority 

(2,200) of whom are resident students. There are 455 positions, in full-time 

permanent faculty-administrators, full-time permanent classified, adjunct faculty, 

and wage employees. The College has been in existence since 1839, and is located 

in Farmville, Virginia. 

This Affirmative Action Plan (hereinafter the AAP) is a statement of the 

College 1 s intent to adhere to, and be guided by the equal employment opportunity 

and affirmative action mandates contained in Executive Order No. 1 (82) and the 

Secretary of Administration and Finance Directive No. 3 (82). The College will 

also adhere to State and federal laws and policies which speak to discriminatory 

employment and retention practices, including, but not 1 i111ited to, Titles VI and 

VII of the Civil Rights Act of 1964, as amended, the Rehabilitation Act of 1973, 

as amended, the Qualifications Standards Policy, the Equal Pay Act of 1963, as 

amended by the Higher Education Act of 1972, and the Equal Employment Opportunity 

Commission Guidelines. 

The AAP, including approved amendments, will be in effect from July 1, 1983 

through June 30, 1986. 
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I I. 

COMMUNICATION OF THE AAP 

The AAP will be communicated to current emp1oyees by means of On Campus, 

an internal publication circulated campus-wide, to Alumnae, and to the Board of 

Visitors. Additionally, a copy of the College President's latest policy state­

ment will be distributed to each current employee and to all new employees. The 

current Employee Handbook, which is given to all new employees, also contains an 

EEO/AA policy statement on two (2) different pages. 

Federal and State posters and the President's policy statement will continue 

to be posted on conspicuous bulletin boards around the campus. The phrase 

11 Equal Employment Opportunity/Affirmative Action Employer0 will continue to appear 

in all ads for job vacancies. Whenever the policy statement is updated or revised 

during the 3-year life of the AAP, employees wi11 receive a redistribution. The 

College will continue to advise the Richmond Urban League, the Farmvi11e Chapter 

of the NAACP, WPAK Radio in Farmville, commercial publishers which handle our 

ads, and State agencies of Longwood College's EEO/AA policy. Finally, professional 

organizations which post our ads at their conventions wi11 receive copies of the 

statement. 
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I I J. 

EVALUATION OF CURRENT POLICIES & PRACTICES 

Longwood College is a coeducational four-year Liberal Arts insLitution which 

is dedicated to quality higher education principles and practices and to positive 

student development. Institutional policies and programs are determined by an 

administrative Board of Visitors whose members are appointed by the Governor of 

Virginia, and whose authority is derived fro� the Code of Virginia, 1950, as 

amended. Management planning and implementation are carried out by the President, 

four Vice Presidents (Student Affairs, Institutional Advancement, Business Affairs, 

and Academic Affairs), the Executive Assistant to the President, and various staff 

and faculty support groups and committees. The Director of Employee Relations is 

the designated Affirmative Action Officer (AAO). 

The agency personnel policies and practices are consistent with the policies 

of the State Department of Personnel and Training and with the faculty and faculty­

administrator personnel policies as determined by the Board of Visitors. The Equal 

Pay Act of 1963, the Governor of Virginia. and the Secretary of Administration and 

Finance also influence personnel practices, and Longwood College will ensure 

equitable treatment of all classes of employees. All employee benefits for perma­

nent employees will continue to be made available to those employees on an equal 

basis. Benefits include, but are not limited to, earned or granted leave, 

insurances, opportunity for promotion or transfer, and compensation. Any formal 

complaints of discrimination involving the terms or conditions of employment, 

recruitment, or selection will continue to be reported to the State EEO Office. 

The College will continue to allow formal complaints to be filed internally or with 

the State EEO Office. 

Formal grievances by classified employees may be filed with the College and 

employees can seek assistance 1vith grievances from the Employee Relations Office, 

or from the State Office of Employee Relations Counselors. 
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according to the grievant's choice. The College will continue to permit informal 

grievances to be made to, investigated by, and resolved by the Employee Relations 

Director, or the Vice President for Business Affairs, as desired by the grievant 

and as appropriate. The Dean of the Faculty, or the Vice President for Academic 

Affairs or the President as appropriate, will administer similar grievance or 

con1plaint procedures for employees with faculty status. Grievances and/or appeals 

may also be presented to the Board of Visitors, which decides whether or not to hear 

same. It is expected that all internal routes of resolution be sought prior to 

consideration of grievance or appeal by the Board of Visitors. 

Recruitment and Selection Procedures consistent with applicable policies and 

laws will continue to be followed while filling faculty, classified, and hourly 

vacancies. Both procedures allow the Affirmative Action Officer to challenge any 

appointments which are non-conforming. 

Training in EEO/AA matters will be provided by the State Department of 

Personnel & Training, the Affirmative Action Officer, and by other training 

Organizations, such as the Institute of Applied Management & Law, as appropriate. 

The College's EEO/AA Advisory Committee members are appointed annually by the 

Vice President for Academic Affairs. Its role is to review policies, plans� and 

re1ated documents and activities in order to determine the institution 1 s degree 

of success in achieving its Affirmative Action goals and objectives. The Committee 

reports its findings and suggestions for improvement to the President. This 

group also carries out small, short term research projects on campus. It uses 

the results to increase its knowledge of specific needs, and to support recommenda­

tions and suggestions. The current committee members are: 

Thomas L. Baynham, B/M, D1rector of Employee Relations, Chairman 

Michael Lund, W/M, Faculty, English Department 

Alice Younger, 8/F, Student 

Bonnie Clevenger, W/F, Associate Dir·ector of Admissions 
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Edna Allen-Uledsoe, B/F, Faculty, Social Wor·k Depur-tment 

Carolyn Craft, W/F, Faculty, English Departnrent 

Lawrence Hlad, W/M, Faculty, Sociology & Anthropology Department 

The AAP and any revisions thereof are reviewed by the President, the four 

Vice Presidents, the Executive Assistant to the President, the Dean of the 

Faculty, the EEO/AA Advisory Committee and the Affirmative Action Officer prior 

to final drafting. The plan is also presented to the Board of Visitors for its 

endorsement. The Affirmative Action Officer will continue to speak to faculty 

and staff groups on the subject, and wi1 I continue to advise employment candidates 

of the pol icy. 



IV. RECRUITMFNT & SELEC1ION 

The Employee Relations Director will use the results of the utilization 

analysis to pinpoint the EE0-4 categories and academic departments which 

demonstrate an underutilization of blacks, other minorities, and females. Those 

categories and departments will be targeted for special emphasis, re: recruitment 

and selection. The College will continue to make good faith efforts to search for 

and select that same group of applicants for all types of positions. Additionally, 

the College will continue to maintain contact with the State Department of Rehabili­

tative Services, the Farmville Sheltered Workshop. and the Southside Skills 

Center, all of which deal with clients who have various types of handicaps. 

Contacts with the Rich111ond Urban League, the Farmville Chapter of the NAACP, and 

the predominantly black colleges in the country will continue. Those contacts are 

mainly in the form of notification of vacancies. The College will also continue to 

use the faculty exchange program and the Commonwealth Visiting Professor program to 

further integrate its faculty ranks. 

The Employee R�lations Office will preserve all recruitment and selection 

materials and will make them available for review by appropriate persons or 

agencies. The Employee Relations Director will continue to periodically informally 

review the terms and conditions of employment of each newly appointed employee for 

evidence of discriminatory treatment. 

All wage employees are allowed to apply for full-time permanent positions for 

which they meet the minimum qualifications. Qualifying hourly applicants are 

guaranteed an interview. The same priviledge is extended to full-time permanent 

employees who are seeking promotions, demotions, or transfers. 
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V. TRAINING 

In-service trainir • is available to all employees via on-the-job training, 

free courses at LongwoG� College, tuition reimbursement for job related courses 

taken at ot�er institutions, workshops, seMinars, and educational leave with 

partial pay. The Graduate Assistance Program for Minorities {faculty) is sponsored 

and underwritten by the State Council of Higher Education in Virginia. In 

addition, the College participates in the Summer Fellowship Program for under­

graduate minority and majority students who exhibit an interest in college level 

teaching at other race State-supported colleges or universities in Virginia. Thi� 

program has also been underwritten and sponsored by the State Ccunci1 of Kigher 

Education in Virginia. 

Communication of the AAP would likely occur immediately upon its approval, 

and in the Fall of each year thereafter during the life of the AAP. Faculty 

meetings, staff meetings, and Orientation meetings for new employees are tne 

most likely vehicles. The highlights of the ,AP will be circulated campus-wide 

via On Campus, a publication of the institution. The Employee Relations Director 

will monitor all aspects of training to assure that it is managed in a 

non-discriminatory way. Data to be maintained will includ� name, position, 

race, and sex, Training resources shall include seminars offered by the State 

Department of Personnel and Training, courses offered by this and other in­

stitutions of higher learning, current staff and faculty, and national. state, 

and regional conventions and workshops. Training shall be coordinated by the 

Employee Relations Director/Affirmative Action Officer, who will also train 

supervisory personnel in EEO/AA matters and practicr::s. 
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VI. RECORDKEEPING 

Records will continue to be maintained according to race and sex for three 

years for the following personnel actions: 

a. A.ll Applications 

b. Applicant Flow Statistics 

c. Applicants Interviewed 

d. New Hires 

e. Terminations 

f. Promotions 

g. Transfe,'s 

h. Demotions 

i. Training 

j. Complaints of Discrimination 

k. Standards of Conduct 

1. Reclassifications 

m. Grievances 

Offenses 

Identifying data will be obtained from applicants by using the standard 

Commonwealth of Virginia application, DPT Form 10 012 (Rev. 3-82). The tear-off 

section at the botton of the form, when completed by the applicant, will have race; 

sex, handicap, ar.d educational level data and wil1 be separated from the res� of 

the form prior to the review by the appointing supervisor or administrator. 

Necessary data on current emp1oyees, re: personnel or emp1oyee relations actions, 

will be obtained·from current files and DPT PME 210 printouts. 
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VII. JOB STRUCTURING & UPWARD MOBILITY 

The Employee Relations Director is responsible for job classification 

review ana career counseling and suidance. The Director is also responsible 

for insuring that all listed job qualifications are job related and adhere 

to the Qualifications Standards Policy. An inventory of employees' training 

and experience will be conducted to determine each person's �otential for 

promotion. If conflicts arise (internal promotion vs. numerical objectives), 

the College will use its best judgment in making a final decision.· Addition­

ally, numerical objectives for lower level positions in the same classification 

group will be established. If reallocations or reclassifications over a period 

of time are shown to have a disparate affect, re: minorities, corrective action 

will be taken whenever possible and reasonable. 

All qualified employees have the right to apply for positions whicl1 could 

mean pro�otions or other personnel actions directly affecting them. Allegations 

of discrimination, particularly in the selection process, would be addressed 

through a complaint to the State EEO Office, a formal grievance internally or 

with the State Employee Relations Counselors, or an informal grievance. The 

Affirmative Action Officer, by his own initiative, would use the conflict resolu­

tion procedures found in the Recruitment and Selection Procedures. 



2.d(12) 

VIII. ASSESSMENT OF PROGRAM EFFECTIVENESS 

Exit interviews will continue to be conducted with terminating employees 

who are willing to participate, and the information will be analyzed by the 

Employee Relations Director or the Personnel Practices Specialist. Review and 

recommendations for revision of the AAP will be done by the Employee Relations 

Director, who will also be responsible for preparing the required annual 

reports re: personnel actions, agency workforce vs. RLMA, labor market analysis, 

and evaluation of the agency workforce. The Employee Relations Director will 

also be responsible for identifying possible reasons for lack of progress. 

Finally, the Personnel Practices Specialist will analyze the starting pay step in 

relation to race and sex for new hires. 
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IX. ACCOMMODATION FOR THE HANOI CAPPED 

The Physical Plant Director is designated as the College's 504 Coordinator. 

Every effort will be made to make the facilities and programs available to handi­

capped employees and students. This includes the continuation of a special aide 

for hearing and visually impaired students. Newer buildings on campus are designed 

to accommodate the handicapped. Pavement cut-outs, ramps, and similar changes 

have been in progress during the last 3 years and will continue during the life 

of the AAP, or until completion. The Employee Relations Director will continue 

to encourage all current and new employees to register their handicaps. 
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X. UTILIZATION STUDY & ANALYSIS 

The utilization study was completed in accordance with the instructions in 

the Administrative Guidelines booklet. Data for the Employment Analysis Form 

was gathered from the PME 210 printout dated October 31, 1983, which was accurate 

through October 31, 1983. Availability data for minorities and females was 

taken from the availability charts provided in the Administrative Guidelines 

booklet. The cumulative results for each EE0-4 category were entered on the 

designated Comparative Employment Analysis Form. Note the EE0-6 Categories C and E 

are grouped together on the latter form, as per instructions. 

The analysis shows that there is underutilization of blacks and other minorities 

in EEO Categories C and E. The numerical objectives to correct this situation is 

one black and one other minority in this combined category. Actually, there is one 

additional black in this category (Computer Operator), but she is an hourly employee 

and does not count statistically, Recruitment for these types of positions, when 

they become available, will be directed towards meeting the objectives. In EEO 

Category G, there is underutilization of females. The College had employed a 

female as a painter for several months during 1983 with the expectation that when a 

personnel action regarding a full-time position was completed, the female would be 

a very likely candidate. Due to the final action, however, a former incumbent was 

rehired. The female will probably be hired if a position becomes available in the 

future. 

The utilization studies females and other minority faculty show a goal of three 

additional other minority faculty members. 

All other utilization studies reveal that Longwood is at or. above parity for 

females, blacks, and other minorities. 
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Column 

t 

SCHOOL/ DEPARTMENT 

LS.in���� Fr.onornics 

)ER, Education & 
�s-111 ·bo)O<JY 

o1·11··,11 & Aor>lied Sciences 
1glish, Philosophy & 

fon'i qn I �mquages 

';,-; °" 1 �r, Pnces 

ne & Applied Arts 

tbem:it ics 

.;;..;;... Ecooowi C'l 

'::::.::-,1rv Science 

h1etics 

I 

r 
r 

A 

TOTAL II Of 
EMPLOYEES 

14 

43 

19 

20 

18 

21 

9 

3 

6 

11 

LOngwood College, !Jecember, 1983 

FORM FOR COMPUTING GOALS FOR :FEHALE OR OTHER MINORITY FACULTY 

B C D - E -

I Column D x A ** 

TOTAL II Of UTILIZATION Lf!.IWR: MARKET EQUITABLE 

FEMALES RATE .. AVA[LAilILITY UTILIZATION 

3 21% 14. 1 % 2(1.9) 

19 44 % 29.2% 10(10.2) 

5 26% 11.6% 2(2.2) 

9 45% 32% 6(5.7) 

*5 28% 20.2% 4(3.6) 

7 33% 22 .1% 5{4.6) 

3 33% 10.3% l (. 9) 

3 100% '84.9% 3(2.5i 

5 83% 38. 7% 2(2.3} 

5 45% 23.5% 3(2.6) 

. 

*Incl:1d0.s Fulbright Scholar 

**Ta:=-18 GD 8, Wo�_n & Minorit��h.D�?.. - A Data Book, National Research Council 

F 

Column £ -8 
GOALS 

·O 

0 

-

0 

0 

0 

0 
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N 

SCHOOL/ DEPARTXENT 

Busin8SS & Economics 

Column 

Edu,.>..1 t ion & l1sycho l CXJY 
HPER 

Nat.ural & Applied 
Scicncc>s 

En::Jlish, Philosophy & 
Forei on 1�mauan0s 

Social Sciences 

F'ir;c & Applied 
/I rt c: 

Math:_,mal:ics 

Home' Economics 

Library Science 

Athletics 

-

*Fulbright Scholar 

A 

TOTAL D Of 
EMPLOYEES 

14 

43 

i9 

20 

18 

?1 

9 

3 

6 

11 

D::mgwooa \::O 1 H,�ge U<:;:1..,e:i, .. .,,;;-.... ,. _,, v.., 

FORM FOR COMPUTING GOALS FOR ;FEMALE OR OTHER MINORITY FACULTY 

B C D - E -

** Column D x A 

TOTAL D Of UI'ILIZATION LABOR' !'.ARK.ET EQUITA1l.LE 
DTHER MINORITY RATE AV A.U,AB IL ITY UTILIZATION 

1 7% 3.9% 1 

1 2% 3.1% 1 

0 0 8% 2 

2 10% 3.6% 1 

1 * 6% 3.7% l 

0 0 3% 1 

1 11% 8.2% 
1 

0 0 3.4% 
0 

2 33% 6.8% 
0 

0 0 2.4% 

n 

. 

**Table GD 8, Women & Minority Ph:o•s in the 197O 1 s - A Data Book, National Research Council 

F 

Column E -B 

GOALS 

0 

0 

2 

0 

0 
-

1 

0 

0 

0 

(\ 



API'E:;01x 0-.:-i-'O?�-:s 
Al'PLIC/,:;r FLOW SL�<�•L\RY - RECRUITI:;c STATISTICS 

2.d(17) 

N��e of Institution:_-------"'I.D
'--"--'--

n�g;���Cl<Y.l'-'-'--'-.,
'-----=

C�o�l�l�e�J���----------------­

Reporting Period - FRO�:Julv 1, 1982 TO: June 30, 1983 Date December 1, 1983 

APPLICA.i.�TS FOR P1PLOYHENT 

I �:t�R ! I I EEO Categories i-::--1 ITE BLACK 
'.-!ale' f.:;:::iale I }l'ale IF .-:-:nle I � -

Officials/ Ad�iriistrators II 
*8 770 595 135 10 7 -

*l 
Professionals 

ns I 77 41 fi fi 

Technicians ::> I 1-4 

'I 
� 

I 
0 

*Grotective Servic: Workers 
� 87 53 6 19 ?, cc:: 
t/J Pa�a-Professionals 
z 7? '.l.'.l. 11 1 1 0, 

I &ffice-Clerical workers 
< �1 . 180 33 115 6 14 

�Jkilled Crafts Workers 
l'.l. 26 23 1 
p., 
< 

Nainter.ance Workers *�ervice 
65 37 6 12 2 

Total 
11335 I ss1 j 336 ! 57 I 34 I 

I 
Officials/ Administrators 

I 9 4 4 1 

Professionals 
8 3 4 1 

0 Technicians µJ 
1 1 f5 " 

I 
,-:i Protective Service i-:orkers 
� 2 l 1 
�-

I l I !3 l Para-Professionals 
5 1 3 1 

re I Office-Clerical Workers 
22 2 16 1 1 

Skilled Crafts Workers 
; 14 10 2 2 

Service Maint:enance Workers 
?4 12 1 - 3 7 

Total 
Ac; "l,, ·n 1n 7 

Describe special recruitment efforts where underutilization occurs; 

*35 applicants did not indicate sex or race. 

OTHER 
MH;ORITY 

�-!ale I Ftc�aie 

11 4 

1 1 

1 

1 1 

1 l 

6 I 7 

1 

l 

I 

a 

I 
i" 

11 



APPENDIX D EMPLOYNE�,T A..�AL Y SIS FOR!-1: 

EEO CATEGORY/RELEVA.'-;T LABOR }L\RKET AREA (RLl1A) 
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Name of Institu�ion __ �Lo=n�gw�ooa::....=...:'::.......c:C=o�l�l�e�g�e-------------=---------

EEO·, Category ___ __:___:A..:....._ ________________________ _ 

RU�'--------=------� N�a�t=1=·o�n�a�l=--- -------,-----------------

Date ________ �_Qc::.=.t�o�be="=-"r�3ulu,'----"'1�9�8�3 __________________ _ 

State Job 
("1 • f • 
.., assi 1.cation 1 

President 

ACl'l.11 VP Leet 

Dir of Dev Lee 

ACAD Dean Leet 
ACAD Dean 

Asst. Pr of. 
Dir Acad Div 

Assoc. Pr of 
Dir ACAD 

Div Pr of 
Asst. Dir Inst 
Studies Leet. 

Dir St. Per 
sv Leet 

Asst. Dr St Pef 
sv Leet 

Asst DR ST PER'
I SV Asst. Prof 

Chief Bus 
I OPC'l< fBct 

Dir of ADM 
A!';!O:t Prof 

Asst Dir of i· 
ADM Asst. Pro 

Registrar 
Asst. Prof 

ADM Asst to " 
Pres Leet 

Total Page 1 

Total Page 2 

Total Page 3 

TOTAL 

To::al tt of 
'f;' 1 �OD oyees 

1 

1 

l 

1 

2 

1 

l 

1 

1 

1 

2 

1 

l 

1 

1 
I 

l 

lR 

1? 

30 

White 
M 1 , . a e 

1 

1 

1 

1 

l 

1 

1 

l 

1 

l 
I 

I 

1 

l l 

? 

13 

\-.";1.i te 
F 1 em.a 

1 

1 

l 

1 

1 

1 
i 

1 

7 

7 

14 

e, 

I 

Black 
M 1 .a e 

·

� 

l 

:L 

Ot'her Other 

Minority Minor�ty 
ema e , . ,a e 

' e:::a e 

Black 
F 1 "' 1 f 1 

\ 

I 

� 

1 

1 l 

l i 
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1;a1::e of Ins:: j tu·· ior,:..._ ----=1..0=n'---'gwc.:.ood=:::.....;C::..:o�l=--=l:..::e=--gce=---- -------------------, 
EEO· • Ca ti":'go:-y ____ ____:A=--=-------.,,-----=-=------- - ------------, 

National 

Dat� O::tober 31, 1983 
---· -- - -�------ --------- --- ------ -----' 

State Job Total# o! 

- ·-··� - -· ·---., ... 
P.i;-9.f _Li_br_Jn:s t.J 
Prof Libr • j 
_ Asst •.. Prof ... . · -

r
-·----· 

Prof Libr 
_ Ass�_�,Qf 
Prof Counselor 
Leet 

Prof Coun. Inst 
Prof. Coun. 
Assoc. Prof 

Emplovee Rel Dir A !Bl�gs & Grds 
Dir A 

Total Page 1 
Total Page 2 
Total Page 3 

. TOTAL 

! 

12 

-

2 

3 

1 
2 

1 
1 

1 

1 

I 
I 
I 
! 

�"':-, i te 
Y2.le 

1 

1 

2 

�nice Black Blhck �i�ority Minority 
- . .. FE:-;::;a le , M2le , ?-0:·.a} e , ''°.�le FE:::ale 

I 

- ·  

1 I I I 
2 I 1 
1 I 
2 

I 
,I 

1 

1 

7 1 1 1 

I 
I 

J 
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�:arne of lnst:i tu�.ion Longwood College
,___

-=-------=--=---,----- ---· 
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EEO·· Category ___ , �B---------------- -------- -=---

Date __________ Oc:_t __ o_be_r_3_1_,_19_8_3 ______ -=----- -- -- _____ _ 

State Job Total{: o: ·,:'i1ite ',,".'1ite 
, �-!ale 1 F0:::2le, :�a}e , 'Fe::�.;le . >'._:,_}_�---- , Fcr:�_):__;e_---1 

��SL------'-l ______ , _�,_ -� I j I _--,-----.;I_ ----
Golf -course j 

j -H P/25:!t:~ri : I ·--�\ - l 
--- --.j.__.. ___ _ 

Accountant C I 2 1 I I 1 --'-----"------r-------'--- -------1 

In�=�--1 J I J 
--'

!
'-- ------..-----2-!- - __ ____. 

-Pe--"'!-��="-'· c,:�ra_ct_ic---c
e
t,-----____._1_-....!-l _---+-

t
-----'1'-,-----'---1 _ __,_I _�I ----'-I __ ,, 

Schol/Placement I I I I I Asst f J 1 1 

I ADM Coun. I 2 I I 1 I 1 I 
Info. Tech I 2 I 1 I 1 

Info. Officer 
, Television i 
\ SVstem Tech t 

! _Reg_. _Nur_s_e_-'--i __ 4 __ -'--1 _ _____,_1_3_�!,,------'-1 _1 _.:__i __ _..:.l __ ___j 

Req. Nurse j' 

C'linirian R 
Recreation I 

c:,,n.,:,rui c,or Al 

Total Page l 

Total Page 2 

Total Page 3 

TOTAL 

1 

24 

24 

I I 1 I 1 I I 

I ! 1 I I 
! I I l l 

6 I 12 1 4 l 1 I 

6 12 1 4 
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?-;a;ne of Ins ti tu-ion_�--1D.n..qwood Col Jeg"'--------------==--------=---==------
EEO- • C;; t c,gory ___ ____,,"--""_.... ___________ ____________ _  _ 

D;;; [ E: October 31, 1983 

St,H;; J .:,b Tot.11 if of 

Otl-,t:r 

Bleck Black �i�ority �lnority S!���-�-�(-�--:-.2.::ion, ::':�oyces , �".2le , fe:::;.ale, :•:ale , r'c:':Jale, �-'.�le , fE::::aJe , 
Prod. Control 

·----'------'-------'

1

-�

1

·-----

I 
------ __ ) ____ _ 

-----.Tech ______________ _  --,- --±--�------ - -�--

�;:�-o�-ad_ll __ -----'-------------+--............. -..... t ___ ..___ ___________ j _____ ---
.E(Qg�ammer. _�--�l�----;-----,---�l� --.----;--- ----,-------;-- - ----, 
Progr amrrer 1· 

___ Analyst - -----�l _______ ...,.. l __ _ 
Pur and Stores j 

,-·-·- · ·-1 -�rvi�oc=�A�--�1 ___ 
-

,-__ l_-,--- --,------;-----,-- ---�----i 
Pur & Stores j j _S!Ji;&,rv·_....,.,_.._."'---__ .._ __ __;:,__ __ --1-_-=l--'----'------'-------'--------1 
Insect/R�ent 1· j _ _Ez.t�r inator 1 1 

I · er A 1 1 I 
Libra Asst. 
Resident 

Hall Coor. 

Total Page 1 

Total Page 2 
Total Page 3 

TOTAL 

I 3 3 I 
5 2 3 

I . 
I I I I I 
I I ! ! I 

I I j l ! 
I ! 

I I I 16 4 11 1 

I I I I 

,, I 

I I 

I 
- l 

I I 

l 
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EEO·· Catesory D ________________________ _ ____ _ _ 

Prince Edward, Amelia, ApfX)mattox, NOttoway, Cumberland, And Charlotl-2 
R L!-t.;_�_a_l _..:_c.Qw.1.tJgs __ ario_..in_�or_w.r ,;i._t�9 tQl:fil� -.\'.'!i th.i,o. __ t;b.���- _c;:.91,1ntj.§!;3_ • __ A_l_�9 �uc;:k �ngt1?:1, 

County 

Other 

State Job Total f! of 

' I 
i 

I I I I I I 
' 

Total Page 1 I 11 8 1 

Total Page 2 l I I 
I 

Total Page 3 I 

TOTAL 11 8 l I 2 

-- -
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EEO· , Ca tego::-y_ y: __ __ _!___ _____ ____________ ___________ __ _ 
Prince Edward, Amelia, Appoffi:lttox, Nottoway, Cui11berland, and CharlottE 

R�:A Local - Counties and incorporated towns within these_ counties. . Also _B_llc}<;i.ng_ha: ·-·----· - • • -
County 

�ate 0::tober 31, 1983 

c� :.er 
State Job 

('12ss.;ficatior1 1 - - -
Total {; of 
A-.� -'!:',.,::,love"' s 

v."hi t e 
, }!ale 

3lack 

1 Fc:::a 1 e , !fale 
Blz;.ck :'.; ::-Jr j Cy 

, fc-::;,}e , �-,le 
!•;j -;pvr- it)' 

, F�•�;:;Je . 

1 
-•-•-----•- •A------ --

1 -· Clerk B I 1 I 1 J 
I Clerk C 3 1 2 ··--·-----
I . 

I Clerk D 5 5 

I I. 
I 

Clerk Mess. I\ I l 

Clerk Steno J 5 I 5 I I 
--

I 
- --

Clerk Steno 26 I 25 ! l j 
I Clerk Steno J 6 l 6 I I I I 
I 

Clerk ! I I q,;,,..._..; .-.+ R ? ? 

l Clerk I j I Tvoist C 5 5 

I 1 I i I I Cashier A 2 2 

Cashier B 1 1 j 
ConfidentitaJ: 

l I 

1 1 Secretary I 

I 
1 .. Store Clerk B 1 1 

Accountant A! 1 1 I 
Fiscal/Acct I I Tech 1 1 

Phototype Se�ting 
ialist ' 

1 1 i 

Total Page l l 60 l 54 2 3 

Total Page 2 2 

Total Page 3 

. TOTAL 62 3 54 2 3 
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!;a:::e o:: ks tit u - i o:: ·- _ Longwood Coll,.s,;e�e----------=-=
=

-------.;_ 

Ei::0- · Category _ _  __£ _ ___________ _ 
Prince Edward, Amelia, Appomattox, Nottoway, cumberland, and Charlott1 

RL'-LI... Local - Counties_and_ incoq:iorated_ towns wit.hin_ these co�1:�s ___________ ____ _ 

D,ne: O::tober 31, 1983 --------------------- ---- - ----

State Job To::al fj a£ 

�ekeeper-----� I Supervisor sj 

I 

II 

I 
' I 

+ 

Total Page i 

Total Page 2 

Total Page 3 

. TOTAL 

! 
l 
I 
I 

2 

2 

Ct:-,er 

, �:ale I fc;::ale , �-;;-,le , Fe.r::ale , '.''.2le 

I I 2 ! I I 

I 
I I I I 
I I I I 

I I 7 I 
I I I 

I I I 
I I I I \ 
I I I I j 

I 

I I I I 

I I I l I 
; 

2 

... -�---�-

----- I - --- -
_! _ ______ -

I ---

I 
I 
I 

I 
I 
I 

I 
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EEO 

t:ame of Inst it u - ior. __ J.,o_o�lQ()d_ C..9fil_::i.,,.. _____________________ _ 

EEO· • Category___..'----�----_________________________ _ 
Prince Edward, Amelia, Appooottox, Nottoway, Cumberland, and Charlotte 

RU-1A Local - Counties_ and incor_porated __ towns within these_countJ.e.3........Also...Buckingb.am 
County 

Date O:::tober 31, 198=--3=----------------------------

State Jc,b 

1'.:L?.c:s-: :i c2.rj0::11 
,-oupi16affi19. 

-· -
To t:.21 ff o:: 
·-:in l o,·Qes 

Serv.Supv.B 1 

AI.r cona 
Refrig Mech 1 

Air Cond 
Ref rig I&=iil tl::ln 1 

caroenter 3 

Electrician 1 
Electrical 

Foreman 1 

laboratory 
Mech A 1 

I Painter I 4 

Painter 
! Lead Man 1 

Plumber ! Steamfitter 2 

j 
P 1 umber Steam

1
,-:

1

L fit-t-Pr T,,.�,4 1n 1 l 
I 

I ! Prescmqn 1 
J Sta� Boiler I 

F1rem:t., A i 2 
Power Plant 

k Shift SUPV. 3 

Power Plant 
b Shift Supv. l 

Utility 

I Service Foreman l 

Total Page l Ii 25 

Total Page 2 6 

Total Page 3 

TOtAL 31 

',,tni t e 
, '·'F-le .. 

1 

1 

I 1 

3 

! 1 

I 1 

I 1 

3 

l 

I 2 

l 1 

l 1 

! 

I 2 

l 1 

I l 

I 21 

5 

26 

I 

I 
I 

1 

I 

! 
! 

I. 2 

I I 1 

I 
I 
! 4 

1 

5 

Ot½er 

:-ii nor i ty 
, Ft·:aale , >'.ale 

I 

I 

l 

l ! 
I I 

I 

I I 
! 

I 

I 

! I 

I I 
! 

I 
l 

Other 
�-Ii nor i l)' 

, fc:::a}e 

I 

I 

l 
I 
I 

I 
! 
l 
I 
l 
I 

- -- -- -- --

--- - �--

------- -

-

I 
I 



Al'rCDIX D 2•:PLOYY::::;·:- ,',.:;,\:...YSIS :.-J:-��1 

EEO CA7E:GC.R.Y /:-:'.:::...::":\',',.:;·_;- L'.!.:.O�: :;_: .. ,.:'.::, ,:._f,E,\ (RI...>'.,\) 

2.d(26) 

EEO· , Ca cc-gory ___ .,,,_ ___________________________ _ 
Prince Edward, Arrelia, Appoirettox, �l'ottoway, Cumberland, and Charlotte 

R!..�:.A I.Deal - Counties and incor,e::irated towns within these counties ____ ._.__ 

DatE: October 31, 1983 ------------------------------

St ,'3te Jo::, 
1C:lassificai:ior:, 
------ --

To:.:al ff of 
Es::,lo-;ei:::s 

·,:-;,i te 
, �-'.2le 

����-1 _ _2_ ____ �_ -2-J_ 
Bldgs/Grnds j 

__ SUp_y_B_ ______ __l_ l 
H\.vy Equip I 

___Mgc;h B 

Utility I __ Seryi_C�!!§D__ 

Hwy Equip 
I Operator B 

I 

I 
I I 

I I 
1 

I 
Total Page ' 

Total Page 2 

Total Page 3 

TOTAL 

1 1 

l I 1 

1 I 
j 
I 

I 

I 
! 
l 
i 
I 

6 5 

I 

l 

I 

I 
l 

I 
I 

I 

I 

I 
l 

1 

0�':-er 
EL-,ck :li:ior:. ty 

1 Fe:::ale . ��.;le 

Othe:r 
'.·:inor: ty 

t Ft::�a�e ------l --------�---, 

I I 

-_____ r - ---- -
! 
I 

----

' 

! I ! 
! 
I ! 

I 
! l I r 

I l 
! I I ' 

I I ! I 
I I 1 
I j 

I 



APPE:-;DIX D E.>1PLOYH:'::�T ANAL 1S IS FOR..'1 
EEO CATEGORY /RELEVA�;T LAEOR MARKET AREA (RU-1A) 

Name of Institu�i�n Longwood College 

2.d(27) 

EEO·, Category __ �H ___________________________ __ _ 
Prince Edward, Amelia, Apporrattox, Nottoway, Cumberland, and Charlotte 

RLMA Local- Counties and incorporated ta..ms within these counties). Also Buck�ngham 

Date O;;tober 31 1983 

State Job 
"'1 • f • 
� assi 1.cat1.on 1 

Trades 
laborer 

custodial 
Worker 

Housekeeper 
Supv A 

Housek:eel_Jer 
C:11nu R 

Grounds 
T .::,hr,ror 

Grounds 
lead t-::!an 

Grounds 
�11n<:>rvi sor 

Laundry 
W,-,yleAY A 

Laundry 
W.-.rker B 

Hwy Equip I 
Mech Apprern 

! 

Total Page 1 

Total.Page 2 

Total Page 3 

TOTAL 

Total ii of 
i:- 1 ... mo ovees 

1 

40 

2 

l 

c; 

l 

l 

2 

3 

1 

r:.,7 

57 

T;;hite 
"!.I 1 1 1,a e 

4 

2 

1 

l 

,, 

I 

� 

B 

' 

'v.'hite 

F 1 e::;a 

1 

2 

1 

4 

4 

Black 
1 e,1'1a e 

I 1 

9 

! l 

3 

1 

1 

16 

16 

' 

I 
I 

Black 
F 1 er.:ia e 

26 

l 

1 

1 

29 

29 

County 

Other Other 
Minority Minority 

1 "!-ia e . Female 



-0 

N 

!\l'PENDIX D 

Name of Institution Longwood College 

COMPARATIVE r.l-WLOYMENT ANALYSIS FOHM 

Date December 1, 1983 

National EEO·' Category A Relevant Labor Market Area _____________________ _ 

Step II One ---
NUMnER OF EMPLOYEES 

Male Female Total Number of Emnlovees 
(column) 1 

White 

13 

Step O Two* 

i. Black 
Availability 

4_. _2_ 

� --

Black 

1 

i Black 
Utiliza­

tion 

3.3 

Step# Three ---

�3-
other 

1 

% Black 
Underutili­

zation 

- 9 (1) 

- -- - -

4 
White 

_1_4 

% Other 
Availability 

5.1 

Black 
6 

Other 

0 

i. Other 
Utiliza­

tion 

6.6 

l 

% Other 
Underutili­

zation 

0 

% Underutilization x Total Number of Employees = Total Numerical 0bjective(s) 

Total Numerical Objectives 

Step fl Four ---

Interim Objectives 
1983 - 1984 
1984 - 1985 
1985 - 1986 

Blacks 
.1 

1 

Other Minorities 
0 

% Female 
Availability 

28.8 

Females 
0 

�To obtain Black utilization: 
To obtain Other utilization: 

Add column 2 + column Sand divide by column 7 (2 + 5 ¼ 7) 
Add column 3 + column 6 and divide by column 7 (3 + 6 + 7) 

7 

30 

% Female 
Utiliza­

tion 

50 

% Female 
Underutili­

zation 

0 

To obtain Female utilization: Add column 4 + column 5 + column 6 and divide by column 7 (4 + 5 + 6 � 7) 



-------------· .. . --•-•·· . .. � 

N COMPARATIVE ENPLOYMENT ANALYSIS FORM 

}fa:ne of Institution fpngwood college Date December 1, 1983 

EEO· ' Category___ ___ B Relevant Labor Market Area State 
= = _ _ _ _ 

Step fl One 
NUMBER OF EMPLOYEES 

Male Female Total Number of Emplo¥ees 
(column) 1 2 

White Black 

6 l 

Step O Two* 

% Black % Black 
Availability Utiliza-

tion 

6.2 2 0 

Step ll Three ---

3 
Other 

1 

% Black 
Underutili­

zation 

0 

4 5 
White Black 

6 

Other 

12 4 

% Other 
Availability 

3.9 

% Other 
Utiliza­

tion 

4.2 

0 

% Other 

Underutili­
zation 

0 

% Underutilization x Total Number of Employees·= Total Numerical Objective(s) 

Total Numerical Objectives 

Step O Four ---

Interim Objectives 
1983 - 1984 

1984 - 1985 
1985 - 1986 

Blacks 
0 

Other Minorities 
0 

% Female 

Availability 

�4.3 

Females 
0 

*To obtain Black utilization: 
To obtain Other utilization: 

Add column 2 + column 5 and divide by column 7 (2 + 5 t 7) 
Add column 3 + column 6 and divide by column 7 (3 + 6 � 7) 

7 

24 

o/. Female 
Utiliza­

tion 

66.6 

% Female 

Underutili­
zation 

0 

To obtain Female utilization: Add column 4 + column 5 + column 6 and divide by column 7 (4 + 5 + 6 � 7} 



t'i J\PJ'ENDTX D 
"d 
. 

N COMPARATIVE EMPLOYMENT ANALYSIS FORM 

N:irne of Institution Longw::xx:1 College Date December 1, 1983 
------------------

EEO· ( Category C & E Relevant Labor Market Area State 
----------------------

Step () One ---
NUMBER OF EMPLOYEF.S 

Male Female Total Number of Employees 
(column) l 2 3 4 5 6 

White nlack Other White Black Other 

4 l 0 11 0 0 

Step H �o* 

% Black % Black i. Black % Other i. Other % Other % Felllale 
Availability Utiliza- Underutili- Availability Utiliza- Underutili- Availability 

tion zation tion zation 

12. 5 6.2S 6.25 I 3.9 0 3.9 I 47.9 

Step ll Three ---

% Underutilization x TotRl Number of Employees = Total Numerical Objective(s) 

Total Numerical Objectives 

Step D Four ---

Interim Objectives 
1983 - 1984 
1984 - 1985 
1985 - 1986 

�To obtain Black utilization: 
To obtain Other utilization: 

Blacks 
1 

_1_ 

Other Minorities 
l 

1 

Females 
0 

Aud column 2 + column 5 and divide by column 7 (2 + 5 � 7) 
Acid column 3 + column 6 and divide by column 7 (3 + 6 1- 7) 

7 -
-

16 

% Female % Female 
Utiliza- Underutili-

tion zation 

68.8 0 

To obtain Female utilization: Add column 4 + column 5 + column 6 and divide by column 7 (4 + 5 + 6 + 7) 



•<'; 

-0 

N 

COMPARATIVE EMrLOYM!:NT ANALYS.IS FORM 

Name of Institution __ Innqwocx.i_Coll_ege ____________________ Date December 1, 1983 

LOcal EEO·' Category D Relevant Labor Market Area 
-----------------------

Step ll One ---
NUMBER OF EMPLOYEES 

Male Female Total Number of Employees 
(column) l 2 3 ,, 5 6 

White Black Other White Black Other 

8 2 0 l 0 0 

Step fl Two* 

% Black 7. Black 7. Black % Other % Other % Other % Yemale 
Availability Utiliza- Un<lerutili- Availability Utiliza- Un<lerutili- Availability 

tion zation tion zation 

9 18.1 0 I 0 1· 2.3 

Step O Three ---

r. Underutilization x Total Number of Employees =· Total Numerical Objective(s) 

Total Numerical Objectives 

Step U Four ---

Interim Objectives 
1983 - 1984 
1984 - 1985 
1985 - 1986 

*To obtain Black utilization: 
To obtain Other utilization: 

Blacks :.· 0 Other Minorities 
<:> 0 

Females ,· 
0 

Add column 2 + column 5 and divide by column 7 (2 + 5 � 7) 
Add column 3 + column 6 and divide by column 7 (3 + 6 � 7) 

7 
. 

11 

% Femt1le 7. Fem:ile 
Utiliza- Underut ili-

tion zation 

9 0 

To obtain Female utilization: Add column 4 + column 5 + column 6 and divide by column 7 (4 + 5 + 6 � 7) 



("-f 

t-'l '-' 
"O 
. 

N 

/\!'l'ENDTX I) 

COMPARATIVE EMPLOYMENT AN/\LYS.IS FORM 

tlame of Institution LongwOOd College Date December 1, 1983 

LOcal EEO· ' Category F Relevant Labor Market Area 
-----------------------

Step (J One ---

NUMBER OF EMPLOYEES 
Hale Female Total Number of Employees 

(column) 1 2 3 4 5 6 
White Black Other White Black Other 

3 2 0 54 3 0 -

Step ll Two* 

% Black % Black 7. Black % Other % Other % Other % 'Female 
Availability Utiliza- Underutili- Availability Utiliza- Underutili- Availability 

tion zation tion zation 

6.6 8 0 I 
- -

_
Q 

0 0 I 72.1 

Step O Three ---

7. Underutilization x Tot�l Numb�r of Employees � Total Numerical Objective(s) 

Total Numerical Objectives 

Step O Four ---

Interim Objectives 
1983 - 1984 
1984 - 1985 
1985 - 1986 

�To obtain Blnck utilization: 
To obtain Other utilization: 

Blacks Other Minorities Females 

Add column 2 + column Sand divide by colu�n 7 (2 + 5 � 7) 
Add column 3 + column 6 and divide by column 7 (3 + 6 � 7) 

7 

62 

% Female 7. Female 
Utlliza- Underutili-

tion zation 

91. 9 • 0 

To obtain Female utilization: Add column 4 + colt1mn 5 + column 6 and divide by column 7 (4 + 5 + 6 • 7) 



-

N COMPARATIVE EMPLOYMENT ANALYS.IS FORM 

Name of Institution Lonq¼Ood College D,1te December 1, 1983 
----------------

Local EEO·' Category G Relevant Labor Market Area 
-----------------------

Step ll One ---
NUM13ER OF EMPLOYEES 

'Male Female Total Nwnbet of Emolovees 
(colu1nn) 1 

White 

26 

Step ll Tuo* 

% Black 
Availability 

lL2 

2 
Black 

5 

i. Black 
Utiliw­

tion 

lhl 

Step fl Three ---

3 

Other 

0 

% Blnck 
Underutili­

zation 

0 

4 
White 

0 

% Other 
Availability 

o· 

5 
Black 

6 

Other 

0 

% Other 
Utiliza­

tion 

0 

0 

i. Other 
Un<lerutili­

zation 

0 

7. Underutilization x Tot�l Number of Employees � Total Numerical Objective(s) 

Total Numerical Objectives 

Step ll Four ---

Interim Objectives 
1983 - 1984 
1984 - 1985 
1985 - 1986 

Blacks 

0 
Other Minorities 

0 

% Female 
Availability 

3 

Females 
l 

T 

*To obtain Black utilizntion: 
To obtain Otl\er utilization: 

Add column 2 + column 5 an<l divide by column 7 ( 2 + 5 -t 7) 
Add column 3 + column 6 and divide by column 7 (3 + 6 -,. 7) 

7 

31 

% Female 
UUliza­

tion 

0 

7. Female 
Underutili­

zation 

.9 

To obtain Female utilization: Add column 4 + column 5 + column 6 and divide by column 7 (4 + 5 + 6 � 7) 
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t'1 
� 
"O COMPARATIVE EHrLOYNENT ANALYSIS FORM 
C"-l 

N.:ime of Institution 1.pnqwood College Date December 1, 1983 

Relevant Labor Market AreaLocal EEO·' Category __ �H:_ ___________ _ -----------�-----------

Step fl One ---
NUMBER OF EMPLOYEES -·- -· - -- - ---

Male Female Total Number of Employees 
(column) 1 2 3 4 5 6 

White Black Other White Black Other 

8 16 0 4 29 0 

Step fl Two* 

% Black % Black % Black % Other % Other % Other % 'Female 
Availability Utiliza- Underutili- Availability Utiliza- Underutili- Avaifability 

tion zation tion zation 

48.6 78.9 0 I 0 0 0 I 34.3 

Step ll Three ---

i. Underutilization x Total Numbt'r of Employees = Total Numerical Objective(s) 

Total Numerical Objectives 

Step II Four ---

Interim Objectives 
1983 - 1984 
1984 - 198S 
1985 - 1986 

*To obtain Black utilization: 
To obtain Other utilization: 

Blacks 
0 

Other Minorities 
0 

FE'lnales 
0 

�nd column 2 + column 5 and divide by column 7 (2 + 5 � 7) 
Add column 3 + column 6 and divide by column 7 (3 + 6 � 7) 

7 

57 

% Fcm::ile % Female 
Utiliza- Underntili-

tion zation 

54.5 0 

To obtain Female utilization: Add column 4 + column 5 + column 6 and divide by column 7 (4 + 5 + 6 � 7) 



ACTION .ll.EM 
BUSINESS AFFAIRS 
February 2, 1984 

POLICY: Equal Opportunity and Civil Rights 

BY-LAW: Article XVII 

2.e 

CONFIDENTIAL 

RECOM MENDATION; On behalf of the Business Affairs Committee, I 
move that the Board of Visitors adopt the 
following: 

•1t is the policy of Long w ood Colle ge to 
assure equal opportunity for all prospective 
and enrolled students and for all prospective 
and current employees of the College. In the 
operations of the College no Board me mber, 
officer, administration, classified staff, 
faculty or shall discriminate against nor 
denigrate any other person on the basis of 
race, creed, color, national or ethnic 
origin, sex, age, or disability. 

An action(s) contrary to this policy shall 
constitute grounds for immediate dismissal 
from the College.• 

The above statement shall be published in the 
faculty handbook, the student handbook, and the 
administrative handbook. 



ACTION -1.liM 
BUSINESS AFFAIRS 
February 2, 1984 

POLICY: Special Longwood Bouse Committee 

BY-LAW: Article V.3 

RECOMMENDATION: 

2. 

CONFIDENTIAL 

On behalf of the Business Affairs Committee, I move that the 
Board endorse the following: 

•since Longwood Bouse has been  placed on the Virginia 
Landmark Register, a special com mittee shall be est�blished 
to oversee the refurbishing of the first and third floors of 
Longwood House. The committee's goal will be to refurbish 
the house in the style appropriate to the 1820-1840 time 
period. The target date for completion of the first floor 
project will be the Spring of 1989. The members of the 
committee will be determined by and shall report to the 
President of the College.ft 

EXPLANATION: 

The first and third floors of Longwood House are public 
areas used for entertaining college guests or for overnight 
accomodations for college guests. The furniture currently in the 
house is a collection of uncoordinated pieces of college 
furniture, plus personal furniture of the President. Plans need 
to be developed to refurbish the house so it can be an authentic 
example of a 19th century home. Members of the college community 
and the l arger Southside Virginia community will be able to share 
in the educational val ue of experiencing an authentic 19th 
century home. 

The committee will include alumni and staff members who are 

knowledgeable about antiques and refurbishing projects. Those 
alumni who will be asked to serve are Mrs. James Wheat, Richmond1 
Mrs. Joshua Pretlow, Suffolk; Mrs. Lloyd Anfin, Radford; Mrs. 
Robert Mayo, Richmond; Mrs. Melville Johns, Farmville1 Mrs. 
Charles Dowdy, III, Farmville; and Mrs. Robert Shelton, 
Farmville, the latter of whom shall serve as on-site coordinator. 



CONFIDENTIAL 

Agenda 

BUSINESS AFFAIRS COMMITTEE - INTERNAL AUDIT COMMITTEE 

1. Information Item 

February 2, 1984 

Internal Audit work report for fiscal year 1982-83 with addendum through 
January 31, 1984. (Pages 1(1-3)) 

2. Action Item: 

Adoption of the Internal Audit Charter, as revised. (Pages 2(1-23)) 

3. April Board meeting preview 

4. Review of Committee meeting 



Internal Auditor ,..... '""' '--' 
,-; 

Work Report to the Audit Committee 
July 1, 1982 through December 31, 1983 

___ J_obs Completed ____________ _ 

,Cash cut offs at June 30, 1982 
-·::;confirmation of bank balances at June 30, 1982 
<!...central Stores test counts at June 30, 1982 
i:=,=Physical inventory of Bookstore at June 30, 1982 
7-Rcview of Auditor of Public Accounts audit excep­

�l tions for fiscal year 1980-81. 
LLJ
0

complctcd twenty-nine Student Activity audits: 

-

LL. 
z 

0 
(_) 

Afro-American Student Alliance 
Camcrata Singers 
Cata! inas 

Chcmist1·y Club 

Cl :1ss of 198 3 
Class of 1984 
Class of 1985 
C,mcert Choir 
f.orcign Language Club 
Gyrc-
llomc Economics Club 
Inter-Religious Council 
lnu·am,1r;11 Activity Assoc i.ation 
Kappa lk 1 ta 
Longwood Company of Dancers 
Longwood Concert Band 
Long1,1)0<l Pageant 
I�ngwnod Players (2 years) 
Ly ch nos 

Phi Beta Lambchl 

Prc-Profcssim1al Club 
Rot un<l:1 
Scric-s of the Performing A1�ts 
Sociology and Anthropology Club 
Student Education Association 
Student Government Association 
Student Union 
Therapeutic Recreation 
Virginian 

_ _________ M_a---=J'-. o_r_J it:din gs . _ 

Fund balances were correct. 
Balances agreed with the trial balance. 
Perpetual record needs improvements. 
None. Work performed due to contractor change. 
We are in compliance wi.th requirements. 

Record quality varied widely, but was generally 
acceptable. Quality depends on interest and skills 
of the individual elected Treasurers. 



,-, 
N 
.__, 
,.....; 

_____ Jobs Complet_e_J __________ _ 

_J 
�usiness Office Audits: 

I-
Petty Cash Fund 
Agency Fund 

Z Discretionary Fund 
W Travel advances at June 30, 1982 
gn.stitutional Memberships 

thletic Ticket Sales 
Ll..eccur.i ty /procedures/relocation of Office of 
Z Continuing EJucation 8.inhcl lenic Council 

quipmcnt inventory testing 
thlctic event concession sales 

Service Contracts - All 
Rcvicw/E�G Teaching Positions/4 years 
Long,wod (;01 f Cour sc 
Longwood Post Office 
Printing/Duplicating Services 
Library /Fines 
Employee Relations 
Payroll Department 
Student !lousing/Damage Deposits 

Jobs Com�lcted/In Process Since July 1, 1983 

Registrar 
Travel i\tlvances at 6/30/83 
Di�crctionary Fund to 2/21/83 
1\Jmissions 
Continuing Education 
Physi.cal Plant 
Purchasing 
Accounts Payable 
Development/Fund Raising 
Off Campus Workshops 
Audio-Visual Services J 

Page 2 

Maj O!_£_i_n<lings 
�-----------

Accountability excellent. 
Accountability excellent. 
Accountability excellent. 
Accountability excellent. 
Should be used only for College name dues. 
Control system working well. 
Transition completed successfully. 

Accountability excellent 
Many errors. System neeJs management support. 
Control system working well. 
In compliance with requirements. 

Accountability much improved. 
Internal controls arc adequate. 
Internal controls arc adequate. 
Internal controls are adequate. 
Should be computerized. 
Should be computerized, controls inadequate. 
Damage deposit system working properly. 

Maj or Findings ___ _ 
-------�- ---

Internal controls and storage inadequate. 
Controls are funtioning properly. 
Proper accounting. 
Control over cash receipts needs improvement. 
Internal controls are adequate. 
Controls and procedures need improvement. 
Equipment inventory system controls weak. 

In process at Dec. 31, fieldwork not yet completed. 



,-.. 
t-t") .__, 
...... 

Jobs Completed/In Process Since July 1, 1983 

_I 

:!conversion of Student Activity Organizations 
f--- to McBee Accounting Systems 
C-ash cut-offs at June 30, 1983 
i:j_}omputerizing College Art Collections 
dquipment Inventory System 

LL .. 
-,. __________ Other __ _ 
.::;_:;_ 

0 
Ueminar: Au<li t Report Writing 

Seminar: Auditing in an ADP Unvironment 
Seminar: Senior Level Internal Auditing 
Professional Development: Attended ACUA Conference 

1 with 4 <lays intensive classwork. 
I Served on committee dealing with relocation of the Data 

i 
Processing Department to Barlow Building 

, Practice and familiarization with Otrona Attache computer 
I using Multiplan. 

_______ M_a=-j_or Fii:idings _ 

Installation proceeding smoothly. 

Fund balances were correct. 
On "hold" due to FAACS. 
System needs management support. 

L. M. Martin 
December 31, 1983 

Page 3 



POLICY: 

BY-LAWS: 

RECOMM.ENDA TION: 

ACTION ITEM 

INTERNAL AUDIT COMMITTEE 

February 2, 1984 

Internal Audit Policy 

Article V.3 

2 (1) 
CONFIDENTIAL 

On behalf of the Internal Audit Committee, I move that the 
Board approve the following Internal Audit Charter, as 
revised: 



CHARTER 

of the 

INTERNAL AUDIT DEPARTMENT 

LONGWOOD COLLEGE 

FARMVILLE, VIRGINIA 

COf\JFtDEN·TIAl 
2 (2) 

Originally approved by the Audit Committee of the Board of Visitors, Longwood 

College on 

The policies adopted herein will govern the activities of the Internal Audit 

Department of Longwood College. 



I. 

II. 

III. 

IV. 

V. 

VI. 

VII. 

VIII. 

IX. 

X. 

CONFIDENTIAL 2(3) 

Foreword 

Longwood College 

Internal Audit Charter 

TABLE OF CONTENTS 
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I. Foreword 

CONFrDENTIAL 

The Internal Audit Department of Longwood College has prepared this 

Internal Audit Charter to serve as a guide in the performance of its duties. 

The Charter does not include, nor is it intended to include, all of the 

department's duties or responsibilities as they may exist from time to 

time. 

2 (4) 



II. Introduction 

CONFIDE�JTIAL 

Internal auditing involves reviewing and appraising the activities 

of an organization, examining the integrity of its records, and eval­

uating the effectiveness of operations. The internal audit function 

,is also concerned with ensuring that effective internal controls are 

in place and are functioning·as designed. 

The Internal Audit Department is responsible for the performance 

of all internal audit procedures for all departments of Longwood 

College. 

The Internal Audit Charter will: 

A. Create a formal written reco�d of the policies of 

the Internal Audit Department. 

B. Provide a basis for the evaluation of the perform-

ance of the Internal Audit Department by the Board of Visitors 

of the College, the management of the College, and the external 

auditors. 

C. Serve as a basic document in the organization and 

administration of the Internal Audit Department. 

As used herein, the-term "external" shall refer to representatives 

2{5) 

of or the activities of the Auditor of Public Accounts for the Commonwealth 

of Virginia, independent Certified Public Accountants (the CPA) and auditors 

from organizations, governmental or commercial, outside the College. 



III. 

2(6) 

Objective 

The overall objective of the Internal .Audit Department is to assist 

the members of the Board of Visitors and the management of the College in 

the effective discharge of their responsibilities by furnishing them with 

objective analyses, appraisals, recommendations, counsel and information 

concerning the activities reviewed. The Internal Auditor is concerned 

with any phase of business activity wherein he can be of service to the 

Board and to management. 

To accomplish this objective, the audit plan of the Internal Audit 

Department will provide for an evaluation of the following: 

A. The adequacy of the College's system of internal 

controls. Internal controls are those procedures that: 

1. Safeguard assets through an established 

system of checks and balances. 

2. Ensure the reliability of financial data 

and reports prepared therefrom. 

3. Ensure compliance with institutional policies 

and procedures and externally-imposed regulations. 

B. The degree of compliance with the College's systems of 

internal controls. 

C. The economy, efficiency and effectiveness of financial, admin­

istrative, and academic management. 

D. The adequacy of compliance with applicable Federal, State 

and local laws and regulations. 



IV. 

CON.FIDENTL/.\L 

Standards for the Professional Practice of Internal Auditing 

In 1978, the Institute of Internal Auditors, Inc., (!IA), an inter­

national organization dedicated solely to the advancement of the internal 

auditor and the internal auditing profession, adopted international 

"Standards for the Professional Practice of Internal Auditint'. 

The Internal Audit Department of Longwood College recognizes the 

benefits of these standards and hereby adopts the "Standards for the 

Professional Practice of Internal Auditing" as an integral part of the 

department's charter. 
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v. Generally Accepted Auditing Standards 

The American Institute of Certified Public Accountants has promul­

gated Generally Accepted Auditing Standards (GA�S) through Statements 

qf Auditing Standards, Industry Audit Guides and other professional 

releases. The Comptroller General of the United States has also 

issued Standards for Audit of Governmental Organizations, Programs, 

Activities and Functions. 

The Internai Audit Department endorses and adopts the appropriate 

use of GAAS and the Standards for Audit of Governmental Organizations, 

Programs, Activities and Functions. 
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VI. 

CONFIDENTIAL 

Reporting Responsibilities 

The Internal Auditor shall have direct access to the College's Board 

of Visitors through an established reporting relationship with tho Audit 

Committee of the Board of Visitors. The Internal Auditor shall also have 

direct access to the Rector of the Board of Visitors of the College in any 

instance where the Internal Auditor believes that such access is needed to 

fulfill the stated objectives of the department. 

The Internal Auditor shall meet �ith the Audit Committee on a regularly 

scheduled basis to discuss: 

A. Audit Reports issued to the Audit Committee and the 

President of the College. 

B. Detailed Audit Plan for the three-year period. 

C.. Relationships of the Internal Audit Department and 

external auditors. 

D. Any limitations on the scope of internal audits imposed 

by College management, and 

E. Any administrative problems created by•limitations 

imposed by College management. 

The Internal Auditor shall have direct access to the President of 

the College through a simultaneous reporting'relationship. It is the 

responsibility of the Internal Auditor to ensure that the President of 

the College is aware of all matters that have been discussed or will be 

discussed with the Audit Committee of the Board of Visitors, or the Rector 

of the Board of Visitors. 



VII. 

ON -t Of- N·r1 A' C r 1 _,, �- ; 1 ,..., 1-

Authority 

The Internal Audit Department shall have unrestricted access to 

all College activities, records, properties and personnel a?plicablc 

to the area Wlder review. The Board of Visitors has endorsed this 

�right and has resolved that the scope of Internal audit activities 

not be restricted by actions of College management. 

The Internal Audit Department recognizes that certain items of 

the College are confidential in nature and Special arrangements will 

be made when examining and reporting on such items. 
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VIII. 

CO�JFIDENTIAL 
Independence 

The Internal Audit Department can be independent only when the depart­

ment can work freely and objectively. Independence, in fact and in appear­

ance, permits the Internal Auditor to render the impartial and unbiased 

judgments essential to the proper conduct of any internal audit, 

The organization/reporting structure of the Internal Audit Department 

has been established to ensure that the depa�tment will be independent in 

organization and in function. The Internal Audit Department shall have: 

A. Programming independence, 

The department shall be free f;om·control or 

undue influence in selection and application of audit 

programs, procedures and techniques. 

B. Reporting independence. 

The department shall be free from control or 

undue influence in the determination of facts revealed 

during examinations or in the recommendations or opinions 

resulting from the examinations. 

C. Investigative independence. 

The department shall be free from contr?l or undue 

influence in the selection of areas, activities. personal 

relationships and managerial policies examined. 

The Internal Audit Department shall be organizationally independent 

of all programs and operations that are to be reviewed. Participation in 

special projects shall be minimized or incorpor�ted into the audit plan. 
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VIII. Independence (Continued) 

CONFIDE�JTIAL 

If not included in the audit plan, all special projects shall require 

written approval of the Chairman of the Audit Committee. 

The Internal Audit Department will not be used in the preparation 

or reconstruction cf accounting systems, data, or records as the objec­

tivity needed to review and report. on this information would then be lost. 

The Internal Audit _Department can act only in an advisory capacity on 

these matters. 

The Internal Audit Department must be cogniz�nt·of the fact that 

independence can be impaired due to personal involvements in certain 

situations. 

The President shall be informed i�.mediately of all instances where 

a member of the College community believes that independence, in fact or 

in appearance. has been impaired. • 
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IX. 

co��FIDEN-1 IAL 

Responsibilities for the Detection of Errors or Irregularities 

The Internal Auditor has a professional responsibility to the Board 

of Visitors and management of the College to conduct his/her areas of 

review with an attitude of professional skepticism, recognizing that 

the application of internal auditing procedures may produce evidential 

matter indicating the possibility of errors or irregularities. 

An error is an unintentional mistake in financial statements 

which includes mathematical or clerical mistakes in the underlying records 

and accounting data from which the financial statements were prepared, mis­

takes in the�plication of accounting.principles an� ?versight or misinter­

pretation of facts that existed at the time the financial statements were 

prepared. 

An irregularity is an intentional distortion of financial statements 

or the misappropriation of College assets. 

The attitude of professional skepticism must be based on the Internal 

Auditor's consideration of the degree of internal control within the area 

under review, the results of his/her review procedures, and by circumstances 

that raise questions concerning the integrity of management in the area under 

review. 

If the Internal Auditor believes that a material error_or an irregularity 

may exist in an area under review or in any other area of the College, the 

Audit Committee and the President shall be notified at once. The Internal Auditor 

should consider the implications of such an error or irregularity and deter-

mine the extent of any further review. The Internal Auditor will discuss 

the potential error or irregularity and its disposition with the Audit Com­

mittee and the President. 



IX. 

co-�JFIDENTJl\L 

Responsibilities for the Dete.ction of Errors or Irregularities (Continued) 

The internal review process alone cannot be relied upon by the Board 

of Visitors or management of the College to detect and prevent all errors 

and irregularities that may occur within the College. This is a responsi­

bility shared by all members of the College management team. 



x. 

CONFIDENTIAL 

System Planning and Development-· 

The Internal Audit Department will par�icipate, in an advisory capaq­

ity, in the planning, development, implementation, and modification of 

major -computer-based and manual systems to ensure that: 

A. The system design and plan is adequate, 

B. Adequate controls are incorporated within the system, 

C. A thorough testing of the system is performed at appro­

priate stages. 

D. System documentation is complete and accurate, and 

E. The intended purpose and objective· of the system imple­

mentation or modification has been met. 

The Internal Auditor participating in such a review should ensure that 

the extent of his/her work does net affect the Internal Audit Department's 

independence. 



XL 

CO\'!F\DENT\.t\L 

Cooperation with External Auditors 

The Internal Auditor is responsible for coordinating the audit 

efforts of the Internal Audit Department with independent public 

accountants, the Auditor of Public Accounts for the Commonwealth of 

Virginia, and other external auditors representing Federal, State or 

local agencies that have business with the College. 

The coordination of audit efforts should be in the planning and 

definition of the seep� of proposed internal audits so that the work of 

all auditing groups is complementary and will provide a comprehensive, 

cost-effective audit. 

The Internal Audit Department shall assist the Audit Committee of 

the Board of Visitors in the evaluation of and response to the Auditor of 

Public Accounts' annual examination of the College. 
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. XII. 

CONFIDENTIAL. 

Audit Plan 

The three-year audit plan approved by the Board of Visitors shall serve 

as a guide for the work to be performed. Additions and changes to the plan 

will be made only with written approval of the Chairman of the Audit Com­

mittee. The Internal Auditor will initiate audits pursuant to this approved 

plan. 

Time will be set aside for special investigations and special projects. 
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XIII. 

CONFIDENTIAL 

Audit Reports 

At the conclusion of each audit over 20 hours in length, an exit con­

ference will be held with the chief financial/operational officer responsi­

ble for the area under review and the indi\ridual in charge of the depart­

ment or activity under review. All Internal Audit findings and recommenda­

tions will be discussed with the representatives of management and manage­

ment will be requested to provide their response to such findings and recom­

mendations. 

A formal audit report will be prepared after the exit conference is 
. . 

held. This report will contain a summary of the function of the department 

or area under audit, the objective of performing the audit, the audit work 

performed, explanations of major weaknesses noted during the audit, our 

recommendations for improvements thereon, and management's response to such, 
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All internal audit reports shall be structured to meet the needs of the Board 

and College Administration. Information contained shall be restricted to those 

who need the i�formation and those involved in responding to comments. TI1is 

ensures complete candor and objectivity. 

The audit report will be discussed with the chief fi;1ancial/operational 

officer responsible for the area under review prior to issuance to the Audit 

Committee and the President of the College. 

All audit reports will be issued to the Audit Committee and the President 

of the College and be available for discussion· at the next regularly scheduled 

meeting of the Audit Committee of the Board of Visitors. 



XIII. Audit Reports (Continued) 

The Internal Audit Department will conduct a follow-up review in 30 

days on audit reports issued to ensure that all recommendations have been 

considered and acted upon. The Audit Committee of the Board of Visitors 

and the President of the College will be furnished a memorandum summarizing 

the follow-up review. 
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XIV. Personnel 

CO�JFIDEJ\JTlAL 

. Minimum qualifications for each position within the department have 

been established by the Commonwealth of Virginia; however, additional 

experience, training, specialized skills as well as intelligence, adapt­

ability, promotability, an inquiring mind, analytical ability, good busi­

ness judgment, and an ability to communicate with individuals must be con­

sidered in the employment process. 

The Internal Auditor should report annually to the Audit Committee and 

the President of the College as to the effectiveness cf the present staff in 

fulfilling the stated objectives of the Internal Audit Department. 
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Training 

The College recognizes the need for members of the Internal Audit 

Department to nstay current'' on accounting issues and auditing techniques 

in the college field. 

To fulfill this need,, the Internal Audit Department will require 

each representative of the department to obtain at least 40 hours cf 

continuing education credits annually. 

2(21 



XVI. 

CON Fl DENTIAL 

Investigations 

The Internal Audit Department shall be notified in all cases where 

assets have or are thought to have been lost through embezzlement or other 

security breaches in the financial and operating systems of the College. 

'Immediately upon such notification, the Internal Auditor should ensure 

that the Audit Committee, the President� and the Auditor of Public Accounts 

have been notifi�d of the potential loss. 

The Internal Audit Department and/or the Auditor of Public Accounts 

2(2 

will perform sufficient tests to identify the weaknesses in financial and 

operating p�ocedures which permitted the loss to occ�r and recommend improve­

ments to the procedures to correct these wea�nesses. 

At the completion of the Internal Audit Department's and/or Auditor 

of Public AccoW1ts 1 tests of the financial and operating procedures, a 

complete report will be prepared for the Audit Committee of the Board of 

Visitors, and the President of the College. 

When information comes to the attention of the Internal Audit Depart­

ment which indicates that a criminal act may have occurred, the following 

guidelines will be used: 

A. When information comes to the Internal Audit Depart­

ment's attention that would indicate that a criminal act has, in 

fact, occurred, this information will be. referred to the College's 

?resident for handling. The Rector of the Board and the Chairman 

of the Audit Committee will be notified, also. 



CONFIDEf\lTIAL 

B. When information comes to the Internal Audit Depart­

ment's attention that would indicate the possibility that a 

criminal act may have occurred, the Internal Audit Department 

will consult with the Attorney General's Office as to the legal 

status of such an act. 

1. If the Attorney General believes that such 

an act has3 
in fact, been criminal in nature, the Internal 

Audit Department will refer this information to the Rector 

of the Board, the Chairman of the Audit Committee, and the 

College President for handling. 

2. If the Attorney General believes that such an 

act has not been criminal in nature, the Internal Audit 

Department will review the act with the Rector of the 

Board, the Chairman of the Audit CorrunitteeJ and the 

College President, and inform them of the Attorney 

General's opinion. Additional work may be performed to 

satisfy any area of concern. 

The invcstiga tion of the specific event with the 

objective of recovery and/or prosecution is the respon­

sibility of the PresidentJ Campus Police, Auditor of 

Public Accounts, and State Police with the decision to 

prosecute being the responsibility of the Attorney General 

and the appropriate Commonwealth's Attorney. 
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Agenda 

Advancement Committee 

February 2, 1984 

Presenter: Mr. Rust 

1. Information Items: 

CONFIDENTIAL 

a. Review of Longwood College Foundation, Inc., actions by 
the Board of Directors at the November 12, 1983, meeting. (Page 1 

b. Review of Thompson and Pendel Study recommendations con-
cerning the Foundation and the Board of Visitors. (Pages 1. b (1-3)) 

c. Review Departmental Advisory Committee nominations. (Pages l.c(l-8) 

d. Review of Board of Visitors fund raising policies. (Page 1. d(l)) 

e. Review of the Fund Raising Report. (Pages l.e(l-3)) 

2. Action Items: 

a. Recommended changes in the Foundation articles and bylaws 
to more closely concur with the "Summary of Responses 
Regarding Foundations Supporting Public Institutions of 
Higher Education and Recommendations of the Attorney 
General." (Page 2.a(l)) 

b. Resolution on athletic promotion and advertising. Page 2.b(l)) 

3. April Agenda 

4. Review of the Meeting 



INFORMATION ITEM 

] 

CONFlDENTIA 

POLICY 

Advancement Committee 
February 2, 1984 

REFEREN CE: Advancement Committee Purpose 

BY-LAW: Article V, Section 6 

RECOMMENDATION: Review and conduct appropriate discussion in reference 
to the following actions taken by the Longwood College 
Foundation, Inc., Board of Directors at its November 
12, 1983, meeting. 

EXPLANATION: Approved the annual Financial Report. (Copies being 
distributed to Board of Visitors Advancement Committee 
members only. Other copies will be provided upon 
request to the Advancement Office.) 

Approved Executive Committee action to NOT accept 
unitrust offer from Sarah Francis Blakely Adams because 
of outstanding mortgages on proposed real estate for 
donation and because property was not near campus. 

Accepted appointment by President Dixon of Mr. John 
Smyth to the �dvancement Committee replacing Mr. Lewis 

Goode, Jr. 

Approved motion to give Foundation Finance Committee 
authority to review a proposal from the college for 
the Foundation to loan a maximum of $40,000 to the 
college for the purchase of mail labeling and stuffing 
equipment. 

Approved an addition to the 1983-84 operating budget of 
$6,£50 for the Longwood History Project. $5,000 is 
salary stipend to Mr. Couture, $1,000 to Mrs. Couture 
for indexing, and $250 to Dr. Carolyn Wells for photo­
graphy. The Foundation has provided a total of $12,250 
for the Longwood History Project plus approximately 
$1,000 of additional expenses for travel and copying 
paid by the Institutional Ad vancement Office's budget 
from the Foundation. 

The next meeting of the Foundation will be at 10 a.m., 
Friday, June 29, 1984. 



POLICY 

I.'-JFORMATION ITEM 

Advancement Committee 
February 2, 1984 

1.b(l) 

CONFIDENTIAL 

REFERENCE: Advancement Committee Purpose 

BY-LAW: Article V, Section 6 

RECOMMENDATION: Review Thompson and Pendel Study recommendations 
and discuss progress in accomplishment of those 
recommendations. 

EXPLANATION: The Thompson and Pendel Study recommendations were 
accepted and approved by the Board of Visitors in 
July 1981. The Vice President for Institutional 
Advancement has been directing the implementation 
of those recommendations, the most difficult of which 
have been the changes in the Foundation bylaws. 
The following two pages restate the recommendations 
in the Study which pertained specifically to the 
Board of Visitors and/or the Longwood College 
Foundation, Inc. 

These need to be reviewed by the Committee and 
desired direction determined. 



Thompson & Pendel Study Recommendations Related to the Board 
of Visitors and the Longwood College Foundation 

l.b(2) 

XII. THE BOARD OF VISITORS AND THE LONGWOOD COLLEGE FOUNDATION, INC. 

Many of those interviewed were concerned about the apparent lack 
of coordination and communication between the two Boards. Also, many 
felt that the Board of Visitors had �abdicated" their responsibility 
for advancement to the Foundation Board. 

RECOMMENDATION i37: We suggest a Committee on Advancement be 
created as a Standing Committee of the Board of Visitors with two or 
three particularly qualified individuals as members. In addition, 
selected members of the Foundation Board would serve also. The Vice 
President for Advancement should serve as its executive secretary. 

(This recommendation was established through the creation of the 
Advancement Committee in the By-Laws of the Board of Visitors. The most 
recent amendment added the president of the Alumni Association to this 
committee.) 

XIII. THE LONGWOOD COLLEGE FOUNDATION, INC. 

At the present time, it is officially recognized as the major 
organization responsible for private gifts to the College. However, 
many of those intervie�ed, including members of the Poundation Board 
themselves, had concerns about its role and structure. Many felt that 
the Board was too concerned with its budget and financial (investment) 
roles and gave too little attention to its advocacy/fund raising role. 
Others felt strongly that, as one states it, "Too many of� are too old 
and travel in the same circles. We need to add younger, more aggressive 
people and from other areas and groups." The question or concern about 

real or perceived "conflict of interest� by some board members was brougl 
to our attention from both inside and outside the campus. Of particular 
concern was the role of two faculty members as voting members. 

RECOMMENDATION 138: The Board should analyze its membership in ter1 
of age, the geographic areas that Longwood needs, alumni representation, 
constituent groups that must be influenced or should become more 
influential; i.e., parents, etc. A guide could be the Board Evaluation 
Check List prepared� the Association of Governing Boards of Universit 
and Colleges. 

(This has been done to some extent through the recommendations of t 
president and vice president for institutional advancement of persons to 
considered for nomination to the Board of Directors. Substantial progre 
can be made in the future.) 

RECOMMENDATION 439: The By-Laws of the Foundation should be 
reevaluated in terms of the need to increase its effectiveness. For 
example. are two meetings a year significant? Should terms of office be 
made clear? How can the powers of the Board be stated as well as its 
limitations? Is there a possible role for Emeriti or Honorary Directors 
What about age limit, a conflict· of interest statement, the role of the 
•Executive Director,• {i.e., the chief advancement officer), the role of 
additional committees such as Annual Fund, Planned Giving, etc. 1 the ise 
of indemnification, etc? 



CONFI DENTfAL 

(Early in 1982 Lemish met with Mr. Johns and Mr. Hanbury of the 
Foundation to discuss possible changes to the By-Laws as proposed by the 

1 

T & P Study. As guidelines, Lemish cited The Foundation Handbook and 
comments from Jack Holt Myers, noted attorney for "non-profits", 
Washington, D.C. At the suggestion of Thompson and Pendel, a complete new 
set of By-Laws was drafted and discussed with Mr. Johns and Mr. Hanbury. 
At the June 19 82 meet i.ng of the Foundation Board of Directors, Mr. Hanbury, 
chairman of the By-Laws Committee, reported that the committee had met and 
determined that no additional changes needed to be made to the By-Laws at 
that time. (No minutes of a committee meeting were submitted.) Mr. Lemish 
cited a specific problem in the By-Laws relative to identification of his 
position and suggested an amendment. The amendment was introduced, voted 
on, and passed at the same meeting (By-Laws require "altered, amended and 
repealed by a majority vote of the whole number of directors eligible to 
vote at any regular or special meeting of the Board of Directors, provided, 
thirty (30) days' notice of the proposed alteration, amendment or repeal 
has been given in the notice calling said regular or special meeting of the 
Board. 1

') Mr. Goode (who was a member of the By-Laws Committee) stated for 
the record that he thought there should be continued review of the 
By-Laws.> 
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INFORMATION ITEM CONFIDENTIAl 

Advancement connnittee 

February 2, 1984 

POLICY REFERENCE: Advancement Corronittee Purpose 

BY-LAW: Article V, Section 6 

RECClv!MENDATION: Review, discuss, and report to the Board of Visitors the 
individuals listed below as nominations for additional 
appointments to Departmental Advisory Committees. 

Dr. Rosabeth J\1oss Kanter, Sociology and Anthropology 

Dr. Rutledge M. Dennis, Sociology and Anthropology 

Dr. Catherine H. C. Seanian, Sociology and Anthropology 

Dr. Robert B. Seligman, Natural Sciences 

Dr. George M. Simmons, Natural Sciences 

Dr. Edwin Martin, Natural Sciences 

EXPLANATION: Prospective members of Longwood' s Departmental Advisory Committees 
are recommended by the department faculty to the Office of Academic 
Affairs, which reviews the nominees and in turn makes its recornmendatic 
to the Advancement Connnittee of the Board of Visitors through the 
Office of Institutional Advancement and the President. Following 
suggestions and review by the Advancement Committee of the Board of 
Visitors, the President of the college will officially make 
appointments to the Committees. 

Additional infonna tion on each of the nominees is attached, as well 
as, a current listing of the Longwood Departmental Advisory Coim!littees. 



CON FlDENTIAl:: 

NOMINEES FOR LONGWOOD DEPARTMENTAL ADVISORY COMMITTEES 

DR. :ROSABETH MOSS KANTER 

Professor, Department of Sociology, Yale University and Chairman of the Board, 

Goodmeasure, Inc., Cambridge, Ma�sachussets. 

DR. CATHERINE H. C. SEAMAN 

Professor, Department of sociology and Anthropology, sweet Briar college, sweet 
Briar, Virginia. 

DR. RUTLEDGE M. DENNIS 

Associate Professor, Department of sociology and Anthropology, Virginia commonwealth 
University, .Richmond, Virginia. 

DR. ROBERT B. SELIGMAN 

Vice President of Research Development, Philip Morris, Inc., Richmond, Virginia, 

DR. GEORGE M. SIMMONS 

Professor, Department of Biology, Virginia Polytechnic Institute and State University, 
Blacksburg, Virginia. 

DR. EDWIN MARTIN 

Chemist, A. H. Robins Company, Richmond, Virginia. 



CONFIDENTIAL 
DEPARTMENTAL ADVISORY COMMITTEES 

OF I.DNGWOOO COLLEGE 

Mr. James B. Bourne, Jr. 
President 
Franklin Federal Savings 

and Loan Association 
206 J ackson Avenue 
Sandston, VA 23150 (Residence) 
804/644-5431 (Business) 

Mr. John Will Creasy 
Associated Advertising Agency 
P. o. Box 104 

Roanoke, VA 24002 
703/344-3206 (Business) 

Mr. Virginius C. Hall, Jr. 
Associate Director 
Virginia Historical Society 
P. O. Box 7311 

Richmond, VA 23221 
804/ 358-4901 (Business) 

Mrs. Phyllis Houser 
Assistant Programs Director 
Virginia Museum of Fine Arts 
Boulevard and Grove Avenue 
Richmond, VA 23221 
804/25 7-0830 (Business) 

Art 

Hrs. Nancy R. Iverson 
Curriculum Coordinator 

Prince Edward County Public Schools 
Route 4, Box 370. 
Farmville, VA 23901 
804/ 392-8893 ( Business) 

Mr. Jeff MacNelly 
The Chicago Tribune 
435 North Michigan Avenue 
Chicago, IL 60611 
312/ 222-32 32 ( Business) 

Mrs. Jean Hess Wells 
4830 Jett Road 
Atlanta, GA 30327 
404/255-2102 (Residence) 

Business and Economics 

Dr. O. J. Byrnside, Jr, 
Executive Director 
National Business Education Assn, 
1914 Association Drive 
Reston, VA 22091 
703/860-8300 (Business) 

Mr, Gil Davenport 
Senior Vice President 
City National Bank 
1801 West Olympic Boulevard 
Los Angeles, CA 90006 
213/736-1610 (Business) 

Mr. Re(•Se .F. wkei, Jr.' CPA 

Partner 
A. M, Pullen & Company 
9 Koger Executive Center, Suite 101 
Norfolk, VA 23502 

804/461-8585 (Bu�iness) 

Ms. Esther Hay Smith 
President 
The Women's Bank 
1007 East Main Street 
Richmond, VA 2320S 
804/643-1106 (Business) 

Mr. Joseph A, Weinberg 
Joseph A. Weinberg, Inc. 

Real Estate 
2904 West Clay Street 
Richmond, VA 23230 
804/353-7313 (Business) 
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CONFIDENTIAL 
Education and Psychology 

Ms. Brenda F. Cloyd, President 
Virginia Education Association 
Gamble's Hill, 116 South Third Street 
Richmond, VA 23219 
804/648-5801 (Business) 

The Honorable Eva F. Scott 
State Senator 
Route 3, Box 1 
Amelia, VA 23002 
804/561-2620 (Business) 

Dr. Judith D. Whittemore 
Division Superintendent 
Wythe County Public Schools 
1570 West Reservoir Street 
Wytheville, VA 24382 
703/228-5411 (Business) 

English, Philosophy and Foreign Languages 

Mr. Frank A. MacDonald 
Professor of Philosophy Emeritus 
C.ollege of William and Mary 
Williamsburg, VA 23185 
804/229-8587 (Residence) 

M.r. William M. Mcllwaine 
Professor of English 
Randolph-Macon College 
Ashland, VA 23005 
804/798-8372 (Business) 

Ms. Janet Peckinpaugh 
Anchorwoman, WXEX-TV/8 
Nationwide Com1111nications, Inc. 
21 Buford Road 
Richmond, VA 23235 
804/ 320-3201 (Business) 

Dr. Helen P. Warriner-Burke 
Associate Director for Languages 

State Department of Education 
P. O. Box 6Q 

Richmond, VA 23216 
804/225-2055 (Business) 

Health, Physical Education and Recreation 

Ms. Lorraine Abbott 
Great Lakes Region Director 
National Golf Foundation 
1017 North Euclid Drive 
Oak Park, IL 60302 
312/386-4960 (Residence) 

Mr. John C. Braune 
Executive Director 
Virginia Special Olympics 
P. O. Box 780 
Madison Heights, VA 24572 
804/528-6095 (Business) 

Mr. Francis W. Heintz 
Vice President and General Manager 
Microwave and Powertube Division 
Raytheon Company 
Foundry Avenue 
Waltham, MA 02154 
617/899-8400 (Business) 

Dr. Sharon L. Hostler 
Co-Medical Director 
The Children's Rehabilitation Center 
University of Virginia Medical Center 
2270 Ivy Road 
Charlottesville, VA 22901 
80 4/ 9 2 4-2 3 45 ( Bu s in es s ) 
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CONFIDENTIA 
History and Government 

�r. Allison·Blakely 
Department of History 
Howard University 
2441 6th Street, NW 
Washington, DC 20059 
202/636-7033 (Business) 

Dr. Paul C, Nagel 
Director 
Virginia Historical Society 
P. 0. Box. 7311 

Richmond, VA 23226 
804/ 358-4901 (Business) 

Dr. Naomi G. Albanese 
Retired Dean and Professor 
School of Home Economics 
University of North Carolina 
606 Westover Terrace 
Greensboro, NC 27408 (Residence) 
919/274-7717 (Residence) 

Ms. Madge' M. Bush 
Public Affairs Manager 
1301 West Hundred Road 
Chester, VA 23831 
804/748-3400 (Business) 

Mr. James A, Bear, Jr. 
Reiident Director 

Major General Clifton D. Wright, USAF 
Director of Engineering and Services 
Headquarters, United States Air Force 
Washington, DC 20330. 
202/697-9221 (Business) 

Home Economics 

Dr. Ruth D. Harris 
Principal Investigator 
Sahel Project 
USDA/OICD/TAD/SRFMP 
14th and Independence A venue, SW 
Room 4301, Auditors Building 
Washington, DC 20250 
703/961-4651 (VPI-SU) 

Mr. R. Nick Markham 
Manager of Management Development 
Leggett Stores, Inc. 

P. 0. Box 1295 
Lynchburg, VA 24505 
804/845-6011 (Business) 

Library Science 

Mrs. Shirley V. Blackwell 
Homemaker 

Thomas Jefferson Memorial Foundatio11 
P. o. Box 136 

1406 Lee Drive 
Farmville, VA 23901 

Charlottesville, VA 22902 
804/295-2657 (Business) 

Mr. H. Gordon Bechanan 
Director·of University Libraries 
Virginia Polytechnic Institute 

and State University 
Blacksburg, VA 24061 
703/961-5593 (Business) 

804/ 392-3033 (Residence) 

1.c(! 



CONFIDENTIP 
Mathematics and Computer Science I.cl 

Dr. Ray Gaskins 
Director of Computing and 
Professor of Computer Science 

Hampden-Sydn�y College 
Box: 311 
Hampden-Sydney, VA 23943 
804/223-4381 (Business) 

Dr. William E. Haver 
Chairman 
Department of Mathematical Sciences 
Virginia Commonwealth University 
1015 West Main Street 
Richmond, VA 23284 

804/257-1301 (Business) 

Dr. Francis G. Lankford, Jr. 
Professor of Education Emeritus 
University of Virginia 
102 Cavalier Drive 
Charlottesville, VA 22901 (Residence) 
804/293-77 34 (Residence) 

Mr. Roy Clark 
Professional Entertainer/Musician 
c/o Ms. Kathy Gangwich 
207 Westport Road 
Kansas City, MO 64111 
(Phone No. unavailable) 

Mr. Andrew Hull 
Retired Music Educator 
1046 Persinger Road, SW 
Roanoke, VA· 24015 
703/344-6536 (Residence) 

Ms. Marian K, Martin 
Homemaker 
832 Buffalo Street 
Farmville, VA 23901 
804/392-3793 (Residence) 

Music 

Mr. Joseph C. Mihm 
Manager, Program Management Office 
Burroughs' Corporation 
7925 Jones Branch Drive 
McLean, VA 22102 
703/821-0308 (Business) 

Mr. Raymond M, Pollock 
U. S. Navy Surface Weapon Center 
Code K-105 
Dahlgren, VA 22448 
703/663-7781 (Business) 

Ms. Jean H. Shackelford 
Music Specialist 
Portsmouth Public Schools 
Department of Secondary Education 
3000 North Street 
Portsmouth, VA 23707 
804/393-8885 (Business) 

Ms. Jenny Taubman 
Consultant 
Personal Image, Inc. 
2818 Avenham Avenue, SW 
Roanoke, VA 24014 
703/ 342-7435 (Business) 



CONF\DENT\AL 
Natural Sciences 

Dr. Alvin F. Anderson 
Vice Chancellor for Institutional 

Development 
Fayetteville State University 
Newbold Station 
Fayetteville, NC 28301 
919/486-1661 (Business) 

Dr. Delmar W. Bergen 
Associate Division Leader 
Applied Theoretical Physics Division 
Los Alamos National Laboratory 
MS B218, P. O. Box 1663 
Los Alamos, NM 87545 
505/667-5061 (Business) 

Mr, Gene Dixon 

President 
Kyanite Mining Corporation 
P. O. Box 486 

Dillwyn, VA 23936 
804/983-2085 (Business) 

Mr, Harold Ladd 
Industrial Relations Director 
Stackpole Components Company 

P, O. Box 14466 

Raleigh, NC 27620 
919/828-6201 (Business) 

Mr, Andrew K. Reed 
Technical Representative 
Fisher Scientific Company 
3600 West Broad Street 
Room 446 
Richmond, VA 23230 
804/745-5535 (Business) 

Dr. Albert W. Tiedemann, Director 
Division of Consolidated Services 
Commonwealth of Virginia 
Department of General Services 
1 North 14th Street, Room 231 
Richmond, VA 23219 
804/786-7905 (Business) 

Social Work 

Mrs, Merle T. Alvis 
Human Resources & Analysis Specialist 
Babcock & Wilcox 
Naval Nuclear Fuel Division 
P. O. Box 785 
Lynchburg, VA 24505 
804/ 384-5111 (Business) 

Mrs. Cilla P. Brown 
Director 
Campbell County Department of 

Social Services 
P. o. Box 6 

Rus tburg, VA 24588 
804/ 332-5161 (Business) 

Mr. Arthur W, Byrd, Jr. 
Community Mental Retardation Services 
Coordinator 

State Department of Mental Health and 
Mental Retardation 

P. Q. Box 1797 

Richmond, VA 23214 
804/786-3907 (Business) 

Mr. Harold M. Jones 
Program Officer for A frica 
International Agricultural 
Development Services 

1611 North Kent Street 
Rosslyn Plaza 
Arlington, VA 22209 
70 3/ 525-9430 ( Business) 

Dr. Gloria D. Scott 
Vice President 
Clark College 
240 Chestnut Street, SW 
Atlanta, GA 30314 
40 4/681-3080 (Business) 

Dr. Will Scott, Director 
Social Work Program 
Clark College 
240 Chestnut Street, SW 
Atlanta, GA 30314 
404/681-3080 (Business) 

1. C (� 



CONFIDENTIAi 
Sociology and Anthropology 

Mr. Edward J. Lehman 
Executive Director 
American Anthropological Association 
1703 New Hampshire Avenue, NW 
Washington, DC 20009 
202/232-8800 (Business) 

Mr. Robert E .. • Taylor 
Chairman of the Board 
Taylor Manufacturing Company 
P. O. Box 547 

Farmville, VA 23901 
804/392-3475 (Residence) 

Dr. Everett K. Wilson 
Professor Emeritus of Sociology 
Department of Sociology 
University of North Carolina 
155 Hamilton Hall, 070-A 
Chapel Hill, NC 27514 
919/962-1007 (Business) 

Speech and Dramatic Arts 

Mr. Terry Burglar 
Assistant Artistic Director 
Virginia Museum Theatre 
Boulevard and Grove Avenue 
Richmond, VA 23221 
804/257-0831 (Business) 

Ms. Nancy T. Kilgore 
Owner 
Barksdale Theatre - Hanover Tavern 
Hanover, VA 23069 
804/537-5741 (Business) 

Office of Student Affairs 

Mr. Mark Balsam 
Film Gdllery, Inc. 
2737 Devonshire Place, NW, #323 
Washington, DC 20008 
202/483-1572 (Business) 

Dr, Ernest W. Beals 
Associate Director 
The College Board 
Southern Regional Office 
Suite 200 
17 Executive Park Drive, NE 
Atlanta, GA 30329 
404/636-9465 (Business) 

Mr. Lawrence M. Brown, Jr. 
Public Relations Consultant 
415 North Belmont Avenue 
Richmond, VA 23221 
804/359-0428 (Business) 

September, 1983 

Mr. Edwin S. Clay, III 
Director of Libraries 
Fairfax County Library Administration 
5502 Port Royal Road 
Springfield, VA 22151 
703/ 321-9810 (Business) 

Dr. Ernest R. Leach 
Vice President for Academic Affairs 
Tri ton College 
2000 Fifth Avenue 
River Grove, IL 60171 
312/456-0300 (Business) 

Ms. Lila A. Rosenthal 
Homemaker 
2829 L ink Road 
Lynchburg, VA 24503 
804/ 384-3058 (Residence) 

1.< 



INFORMATION ITEM 

A<lvancement Committee 

February 2, 1984 

POLICY REFERENCE: Advancement Connnittee Purpose 

BY-LAW: Article V, Section 6 

CONFlDENTIAl 

RECa.1MENDATION: Receive report of the Vice President of Institutional Advancement 
conceming the review of Board policies relative to the area of 
Institutional Advancement. 

EXPLANATION: Each vice president has been charged with the review of Board of 
Visitors policies relative to the respective vice presidential 
area. The Policy and Guidelines on Fund Raising, passed by the 
Board of Visitors, November, 1982, represents the Board policies 
within Institutional Advancement and remains complete and 
appropriate at this date. 



INFORMATION ITEM CONFIDENTIAL 

POLICY 
REFERENCE: Advancement Committee Purpose 

BY-LAW: Article V, Section 6 

RECOMMENDATION: Review the attached fund ra1s1ng report comparing 
calendar year 1983 to calendar year 1982 by gift 
source. 

EXPLANATION: The gift report by source reflects an increase in 
donors for 1983 to a record 5,145 compared to the 
previous high in 1982 of 4,359 donors. Total annual 
funds by sources reached a record $400,329.74 in 1983 
compared to $253,493.36 in 1982. 

Of significant note is the fact that the 1983 calendar 
year �lumni Fund reached a record $101,847.02. This is 
the first time the annual Alumni Fund has exceeded 
$100,000. In 1981 (before the reorganization of Insti­
tutional Advancement) the Alumni Fund totaled $43,413. 
In 1982 the total was $81,149. 
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POLICY 

Action Item 

Advancement Committee 

February 2, 1983 

CONFIDE\ITIA.L 
2. a( 

REFERENCE: Advancement Committee Purpose 

BY-LAW: Article V, Section 6 

RECOMMENDATION: On behalf of the Advancement Committee, I move that 
the Doard of Visitors approve the following reco�nendatio1 
to the Longwood College Foundation, Inc., which will 
bring its articles and bylaws to a closer concurrence 
with the "Summary of Responses Regarding Foundati-ms 
Supporting Public Institutions of Higher Education and 
Recommendations of the Attorney General11 and the Thompson 
and Pendel Study. 

1. The Board of Visitors recommends that the Longwood College 
Foundation, Inc., ·amend its hylaws to provide thtt the 
chairperson of the Board of Visitors Advancement :ommitteE 
be an ex-officio member of the Board of Directors of the 
Longwood College Foundation, Inc. 

2. The Board of Visitors recommends that the Longwood College 
Foundation, Inc., amend its bylaws to provide that the 
President and Vice President for Institutional Advancemen1 
of the College shall be ex-officio directors of the 
Foundation with full voting rights. 

3. The Board of Visitors recommends that the Longwood Collcg( 
Foundation, Inc., amend its bylaws to provide that the 
Vice President for Business Affairs of the College be 
an ex-officio director of the Foundation. 

4. Although not specifically related to the Attorney General 
Recommendations, the Board of Visitors recommends that 
the Longwood College Foundation, Inc., amend its bylaws 
to provide that the president of the Longwood College 
Alumni Association, Inc., be an ex-officio director of 
the Longwood College Foundation, Inc, with full voting 
rights. 

EXPLANATION: The Bylaws Committee of the Foundation has had two 
recent meetinrs to review its current bylaws, the 
Attorney General's recommendations, and the recommendatior 
of the Thompson and Pendel Study. Specific direction 
and emphasis from the Advancement Committee and Board 
of Visitors would be helpful to the Bylaws Committee 
considerations. 



POLICY 
REFERENCE: 

BY-LAW: 

RECOMMENDATION: 

EXPLANATION: 

Action Item 

Advancement Conuni ttee 
CONF\DEi\JTlft L 

February 2, 1984 

Advancement Committee Purpose 

Article v, Section 6 

On behalf of the Advancement Committee, I 
move that the Board of Visitors approve the 
use of adv�rtising from private enterprise in 
accordance with NCAA guidelines on adver­
tising and acceptable television advertising. 

The athletic department can gain revenue by 
accepting private business sponsorship on 
such items as schedules, tickets, special 
game promotions, etc. This has been done 
previously� however, the question of 
accepting :3ponsorship by certain types of 
enterprise�3 has been questioned, particularly 
breweries. This is a good potential source 
of revenue and is acceptable within NCAA 
guidelines. Liquor and cigarette sponsorship 
are not ac,:eptable by NCAA or television. 

2. b (1 



Advancement Committee 

April Meeting 

Agenda 

1. • Infonnation Items: 

CONFIDENTIAL 

a. Review of Longwood College Foundation, Inc. Bylaws Corrnnittee 
recommendations 

b. Review of Major Gift Fund Raising Prospectus 

c. Review of Fine Arts Center challenge grant status 

d. Review of calendar year flUld raising report 

2. Action Items: 

None anticipated at present 

3. Setting of July Agenda 

4. Review of Meeting 



Appendix F - February 3, 1984 

1983 CalcnJar Year Hcport 

of Private Cifts 

ource 198 3 Donors l 98 2 Dono11 :-; 

Alumni 33.491 ............... 3,928 

Parents..................... 7()0 

faculty/Staff (Non-Alumni).. 216 

frjcnds/Non-Alumni In<livi<luals 141 

Students. . . . . . . . . . . . . . . . . . . . 4 

foundations ............ :.... 2 

Trusts & Bequests........... 4 

Local Business.............. 56 

Non-Local Business.......... 10 

Matching Gift Companies..... 71 

Other Organizations ..... •.... 2ll 

TOTAL VOLUNTARY SUPPORT 5,158 

3,257 

640 

24 7 

133 

0 

2 

5 

20 

1 

52 

20 

4,381 

1 01n Dollars 

$ 1 0 1 , 8 4 7 .0 2 

$ 20,242.24 

$ 13,575.86 

$102, 240.4�) 

$ 135.00 

$ IH,200.00 

$ 6 1 �) , 0 0 8 . 1 9 

$ 27,354.68 

$ 12,812.12 

$ lD,189.65 

$ 7,647.04 

$933,252.29 

°TOTAL UNRESTRICTED DOLLARS,, ...•••.•••••..•••••••••••..••• $116,333.57 

TOTAL 1983 DQLLARS FOR SECOND FOUNDERS FUNO ............ $ 20,006.17 

TOTAL 1983 DOLLARS FOR LANCER CLUB ...................... $ 18,391.89" 

MAJOR DONOR CLUBS 

founders and Presidents 
Partners 
Associates 
Century 

1983 Donors 1982 Oonors 

4S 24 
21 21 
46 28 

286 67 

NEW LONGWOOD COLLEGE PRIVATE GIFT SUPPORT RECORDS 

Alumni Donor Percentage, 33.49% 
Alumni Annual Fund Donors, 3,928 
Alumni Annual Fund Dollars, $101,847.02 
Total Annual Fund Donors, 5,145 
Total Annual Fund Dollars, $400,329.74 
Total Annual Fund Unre�tricted Dollars, $116,333.57 
Parents Fund Donors, 700 
Parents Fund Dollars, $20,242.24 
Non-Alumni Individuals·Donors, 141 
Non-Alumni Individuals Dollars. $102,240.49 
Matching Gift Company Donors, 71 
Matching Gift Company Dollars, $10,189.65 
Total Voluntary Support Donors, 5,158 

1982 Do 11 u rs 

$ 81,149.54 

$ 18,490.84 

$ 1 S, 3 60. -11 

$ 36,855.22 

$ 0 

$ 18,025.DO 

$846,598.77 

$ 23,724.61 

$ �.000.110 

$ 6,590.00 

$ 9,215.98 

1,059,010.37 



CONFIDENTIAL 

Agenda 

Executive Committee ?,leeting 

1. Information Items 

February 2, 1984 

Executive session - personnel and legal matteTs. 
(Section 2.l-344(a)(l) (6) of the Code of Virginia) 

2. Action Items 

a.. Policy and Procedures of the College (Page:o 2. a (1- 2)) 

b. Statement by the Rector (Pages 2.b(l-S)) 

c. .Approval of minutes of January 6, 1984, meeting 

3. Preview of A.pri.1 meeting 

4. Review of Meeting 



POLICY: 

STATlITE: 

RECOMMENDATION: 

Action Item 

Executive Committee Meeting 

February 2, 1984 

2.a(l) 

Policies and Procedures of the College (Section 23- l88. Code 
of Virginia) 

Section 23-188, Code of Virginia 

The Board of Visitors is responsible for setting the policies 
of the College. Policies for this purpose shall be defined as 
those Board statements which are general rules or principles, or 
statements of intent or direction, that provide guidance to 
administrators in reaching decisions with respect to the par­
ticular matte1 s entrusted to their care. (AGB) 

I. Policies 

Pol i.cios of the Board :,;ho l l be avaHahle to members of 
the College community, or interested parties outside lhe 
College. Avnilable documents shall include: 

A. The by-laws o± the Board. 

B. The College Catalogu<:! and Studtmt Handbook, which 
shall carry policies affecting curriculum, academic 
practices, student ljfe, and student conduct, among 
others. 

C. The Facl.l_!_!l__Handbook, which shall carry policies 
affecting the working conditions and status of the 
teaching staff. 

n. The Administrative Handbook., which shall carry policies 
affecting th� work re lat ion ships of all employees, and 
the working conditions ,UJJ st.atus of non-teaching l'.itaff 

E. Topical manuals in such areas as Institutional Advance­
ment and Finance, which shall ca:rry policies pertaining 
to those areas. 

In addition, .in the F.xe�utive Office, the President shall maintai 
a library of official documents which shall contai.n at lea�t c.opi. 
0f (1) the statutes of the Commonw,�al th, (2) e1etant Executive 
On.l1;;1•s of the Governor(s), (3) State agency regulations affecting 
Longwood, (4) the by-laws of the Board, (5) a compendium of all 
appli.cable Board policies, and (6) each of the circulation docu­
m�nts named above. 



EXPLANATION: 

2. a ( 2) 

II. By-law.s of College Organizations and Affiliated Entities 

All by-laws and revisions of the by-laws of College organi­
zations and affiliated entities shall be approved by the 
Board of Visitors. 

Ill. Procedures 

ProceduTes are those written descriptions o-f actions required 
to carry out Board policies. Each W1it of the College shall 
operate under written procedures applicable to the policie� 
governing the unit's performance. Procedures generally appli­
cable to large numbers of users of a unit's services can be, 
at the discretion of the President, included in policy circu­
lation doctnnents. Otherwise, copies of procedures shall be 
availabk in administrative unit offices and in the office 
of the PJ·esident. The President shall be responsible for 
approving all procedures. 

The College h�� rc��ul:.i:rly operatt:d undc.:r pol ic.ies cn:ated by the 
Board and interpreted th.rough procedures developed by t:he Presi­
dent and/or the adm.inistrative staff. Dudng the course of the 

years, some w1ce-rta1nty has occurred as to re�;ponsibi lities for 
policy and p.tuceduremaking and the publication and application of 
thc>se pol .ic ie � anJ procedures. 

[n o.rder that the operations of the College may be conducted with 
maximum cl.1rity and effectiveness, it j s necessa.ry for the Board 
to state a policy on policies and procedures and fl,)r the President 
thereafter, to arrange the poljcies and procedures of the College 
according to the Board directive. 



Action Item 

Executive Committee Meeting 
February 2, 1984 

A STATEMENT FROM THE RECTOR AS AN INDIVIDUAL 

ON 

ROLES AND POLICY MAKING AT LONGWOOD 

As most of you know� the Board of Visitors, and the President, and the 

senior administrators engaged in an "Advance" at Virginia Beach two weeks 

ago. The intent of that Educational Seminar was to (1) help all board 

members become much better inforDed about the Board's role in general and 

specifically in long-range plannlng and fund raising, (2) conduct the 

business of the Board, and (3) look at ways for the Board to improve its 

own effectiveness. 

During that advance, Board members clarified their intent to modify 

the character of the agenda with which they have been dealing. Items and 

procedures which in the past may have potentially involved Board members 

in the administration of the Collge are now understood to be the responsi� 

bility of the President. The Board's focus and direction �ill be upon 

policy-making which is obviously our true role. 

A number of items approved today by the Board express that intention. 

The Board by its action gives the highest priority to: 

1. Reviewing and revising its by-laws 

2, Initiating, suppo1·ting1 and overseeing a college-wide compre­

hensive planning process 

3. Approving a mission statement which takes account of the 

College's emerging responsibilities and its existing competences 

4. Clarifying the governance and committee structure of the 

College 
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S. Continuing to develop policies 

6. In addition discussion is ongoing concerning the Board of 

Visitors providing the leadership in seeking addition resources for the 

College to provide a margin of excellence 

The Board is united in their belief that the time is appropriate for 

Longwood to enhance and reinforce its position as an excellent Virginia 

college. We are united in our feeling that the Board can be effective if 

it keeps its sights on the role of the institution in Virginia, the quality 

of the academic program, the value added to students' lives by their ex­

perience at Longwood, the effectiveness of the operations of the College, 

the acquisition and wise expenditure of resources, and the satisfactions 

which accrue to those who give their time to the institution. 

The Board believes that every individual in the college community 

needs to be clear about the roles of each segment: 

-It is the responsibility of the Board to establish the policy of 

the College .. in all areas consistent with state law. 

-It is the responsibility of the President to exercise the 

directives of the Board .. on all fronts, consistent with the Board's 

by-laws. 

-It is the responsibility of the administrative staff of the 

College to manage the College and to provide support for the accomplish­

ment of the mission of the College .. consistent with the direction of 

the President. 

-It is the responsibility of the faculty to accomplish the 

academic goals of the College, to teach, advise, do scholarly 
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activities and provide service to the College and co1IDUunity ... consis­

tent with Board policy. 

-It is the responsibility of the students at the College to demon­

strate academic proficiency ... consistent with the faculty's require­

ments for graduation .. ,consistent with Board policy. 

Let me say more about the role of the Board. 

The Board and the President "share at least one major characteristic: 

they have a total institutional perspective." (AGB) George Rainsford stated: 

2.b(3) 

"While the president may be responsible for the management of the institution, 

the president and the board are jointly responsible for the leadership of 

the institution. 11 

The nationally recognized respon•-.ibilities (J. Nason) of the Board 

include: (1) Appointing, supporting, and monitoring the performance of the 

president; (2) Clarifying the mission, (3) Approving and overseeing long­

range plans, (4) Overseeing the educational program, (5) Ensuring financial 

solvency• (6) Assuring the maintenanc,! of the physical plant, (7) Reserving 

institutional autonomy, (8) Enhancing the public image, (9) Serving as a 

court of appeals, (11) Assessing our own performance, and (10) Interpreting 

the community to the campus. 

As the board works with policy development at three levels: (Bogue & 

Riggs) 11 (1) Governing policy: those policies of mission and program and 

general operating conditions set by governing agencies, (2) Executive policy: 

those policies of fiBcal, facility, and personnel management established by 

the p-resident and th,! chief executive officers in response to go\rerning 



policy, (3) Operating policy: those policies of work environment and ex­

pectations set by deans and dir.ectors of activities in response to executive 

policies. 11 

In addition to the role of the Board which I have described, trustee 

codes of conduct (AGB) generally include the following expectations: 

-To support the institution's fund-raising efforts through per­

sonal giving in accordance with one's means and to be willing to 

share in the solicitation of others. 

-To devote time to learn how the institution functions--its 

uniqueness, strengths and needs--its place in postsecondary education. 

-To carefully prepare for, regularly attend, and actively partic:i.­

pate in board meetings and committee assignments. 

-To accept and abide by the legal and fi'scal responsibilities of 

the board as specified by institutional charter, bylaws, and state 

statutes and regulations. 

-To vote according to one's individual conviction, to challenge 

the judgment of others when necessary, yet to be willing to support 

the majority decision of the board and work with fellow board members 

in a spirit of cooperation. 

-To maintain the confidential nature of board deliberations and 

to avoid acting as spokesperson for the entire board unless specifically 

authorized to do so. 
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-To understand the role of the board as a policy-making body and 

to avoid attempting to administer policy. 

-To learn and consistently to use designated institutional channels 

when conducting board business (e.g., responaing to faculty and student 

grievances, responding to inquiries concerning the status of a presi­

dential search, etc.) 

-To comply with conflict of interest policies and disclosure forms 

developed by the board. 

-To refrain from actions and involvements that might prove embar­

rassing to the institution. 

-To make judgments always on the basis of what is best for the 

institution as a whole and for the advancement of higher education 

rather than to serve special interests. 

Let all of us renew our dedication to the performance of our respective 

responsibilties in the belief ci1at if each of us does our pare, all of us 

will benefir and the college will become stronger. Let us help each other 

surmount the inevitable obstacl�s during this difficult period of reduced 

resources. Let us, in short, S£ek to be a ColJlillunity of people working togeth�r 

in pursuit of a common goal through positive collaborative efforts to ad-

vance Longwood and build on the rich traditions of the College 1 s 144 years 

of history. 

2.l 
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STATEz.im:T OF INSTITUTIONAL PURPOSE 

(to be submitted for action by tne Board of Viditors at its February 1984 
meeting) 

Longwood College, founded in 1839, is a medium-size, 
state-assisted, coeducational, comprehensive college offering prograhl� 
leading to the bachelor's an<l master's degrees, and continuing educatior 
courses, both credit and non-credit, on and off-campus. 

The College's major emphasis is the offering of a baccalaurea�E 
program that fosters tne total education of each student. Central to tnat 
effort is a baccalaureate curriculum distinguished by academic excellenc�. 
The College believes that the goal of academic excellence can best be 
achieved • by a faculty cor.mutted to the highest standards of teacuing anc 
research and/or creative pursuits. 

Longwood is comrni tted boti1 to the liberal arts and to profess ionaJ 
and pre-professional programs. Its commitment to the liberal arts �� 
reflected in an intensive and extensive General Education requirement for 
all students and in its sponsonrn1p of degree programs .1.n the humanities, 
fine arts,.social sciences, natural sciences, and matnematics. In addit.1.0� 
to its traditionally strong programs in teacner eoucation, the Coli.es€ 
offers programs 1n bu�iness, social work, and tnerapeut1c recreation, eacr 
of which leads to the awarding of a bache1or 1 s degree. 

Longwood maintains cooperative programs witn otner institutions of 
higher learning. Its curriculum is en11anced by a cros::;-regi;;;tration 
opportunity with Hampden-Sydney Co1iege and by cooperative �egree �rograms 
in medical technology, nuclear medicine technology, phys_cs and 
engineering, ana speech pathology developed with tne Memorial Hos1,i tal at 
Danville, Roanoke Uemor-ial Hos pi ca:i.s, Fai.rf ax Hospital, the Uni ve:·s i ty o:t 
Virginia, Old Dorainion Unive,sity, and the Georgia Insti�ute of 
Technology. The College sponsors cransfer programs in dietetics, dental 
hygiene, pharmacy, physical therapy, occupational therapy, medical 
technology, medical record ariministration, dentistry, and nursing �n 
cooperation with the University of Virginia, Virginia Commonwec11tJ1 
University..:.Viedical Col.1ege oi Virginia, Virginia Polytechnic Institute and 
State Unlveisity, Old Dominion University, and the University of Vi�ginia 
Medical Schoo-1.. 

Longwood'.; commitment to the total eaucation of each .:5tudent i.s 
reflected in an effort to provide an atmosphere supportive of individual 
development. Tbe College has established a set of clearly articulated 
goals fot students with �01.icies and procedures to foster their 
attainment. 

Longwood's service to the citizens of Soutnside Virginia is 
reflected in special cooperative programs with Southside Virginia 
Community College, the activities sponsoced by the Ofiice of Continuing 
Education, an extensi�e pro�ram of lectures, concerts, and other cultural 
evunts that ar� open to th� public, and the making availao1e of campus 
fi�ilities for use by conwunity groups. 
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b. POLICY: Personnel Actions 

BY-LAWS: The President of the College (Article Vil, Sectioos 3 and 5) 

RECOMMENDATION: On behalf of the Committee, I move that the Board 
endorse the following: 

1) Full-time Faculty Appointments 

Wayne E. McWee, Assistant Professor of Business, Department of 
Business and Economics, at a 5-month salary of $14,500 based on 
a 10-month salary of $29,000, effective January 1, 1984. 

Dr. McWee received the Doctor of Education from the University of 
Nbrthern Colorado, Greeley, Colorado in 1982. He received the 
Master of Eduation and the Bachelor of Science in 1972 and 1969, 
respectively, from Central Michigan University, Mount Pleasant, 
Michigan. 

2.b (1) 

Dr. McWee served as Assistant Professor of Business at Southeastern 
Oklahoma State University, Durant, from 1980 until December 1983. 
He has written papers for the Journal of Finance, financial Manage­
ment and financial programs for the Apple I I. 

Lawrence C. Minks, Associate Professor of Business, Department of 
Business and Economics, at a 5-month salary of $15,250 based on a 
10-month salary of $30,500, effective January 1, 1984. 

Dr. Minks received the Doctor of E�1cation in Business Teaching, from 
the University of Northern Colorado in 1980. He received the MBA 
and BBA from the Graduate School and College of Business, Eastern 
New Mexico University in 1969. 

Dr. Minks served as Director, Center for Organizational Effectiveness 
and Associate Professor of Business Administration and Management, 
School of Business and Industry, Southeastern Oklahoma State University, 
Durant, from 1981 until December 1983. He also worked for Miles 
Laboratory in the Consumer Products Division serving as its director 
from 1971-76. 

Dr. Minks has written and co-authored many papers, reports and 
presentations on management development and organization research. 

Mary Wilson Schill, Instructor in the Department of Health, Physical 
Education and Recreation, at a 5-month salary of $8,000, effective 
January 1, 1984. 

A native of Virginia, Ms. Schill received the Bachelor of Arts Degree, 
May, 1973, from Holl i.ns College and the Master of Education from the 
University of Virginia, Januar·y, 1982. She served in this position 
during the rail 1983 semester. 
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2) Salary Adjustments for Full-Time Faculty 

As a result of the new approved faculty salary ranges, salaries 
for two of our professors were found to be below the minimum. 
Request Board approval for the following adjustments: 

2. b (2) 

Dr. Carolyn M. Craft, Professor of English, Department of English, 
Philosophy and Foreign Languauges, adjust 10-month salary from 
$25,880 to $26,500 effective August 1, 1983. 

Dr. Richard F. Kidder, Professor of Mathematics, Department of 
Mathematics and Computer Science, adjust 10-month salary from 
$26,225 to $26,500 effective August 1, 1983. 

3) Adjunct Faculty 

Approval to correct salary of Adjunct faculty member, Frank 
Coffey, Tnstructor in the Department of Music (Fal I TeTrn ... Dnly) 
from $2,425 to $3,050. This adjustment allows for the addition 
of a class in arranging. 

4) Continuing Tiducation 

a) Approval to correct typing error in the listing of salary for 
Dr. Nancy Vick {On Campus Programs, Fall 1983 Semester, pg. 3.b(l9) 
of the November Board Report) from $1,000 to $1,200. 

b) Approval is requested for Continuing Education Salaries for 
Non-Credit Classes taught during the period October - December 
9, 1983 as indicated on the attached list. 

c) Acceptance of the resignation of Dr. Robert H. Lehman, 
Director of Continuing Studies is recommended. Dr. Lehman 
submitted his resignation as Director of Continuing Studies 
effective June 30, 1984 in order to return to full-time 
teaching. 
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ffTf' LONGWOOD COLLEGE 

1839. 

Office of Continuing Studies 

804/392-9256 

BJARD Rll()R'I' 

FARMVILLE 1/IRGINIA 23901 

Decanber 19, 1983 

During the time frarre October 31 through Decanber 19, 1983, the Office of 
Continuing Studies offered eight 11oncredi t classes with a total P,nrol l111€�nt 
of 87. 0ne·of these progrrurs was a CEO program held in Fredericksburg 
entitled, "Safety in the Chemical Workshop." 

Listed below are the faculty and salaries since October of 1983: 

IDNCREDIT 

�u.shila Bales (Stained Glass) 

Dr. Pat Barber (Safety in the 01.anical Lab) 

Shirby Brown (Aerobics) 

Kim Corvin (Baton 'Iwirling) 

Jean Egbert (Drawing and Ceramics for Children) 

Barb Gorski (Relaxation) 

Maria Josanan (Tole Painting) 

OFF-CAMPUS 

Frank Brasile 
(94-135-01, Playing and Coaching Whetc:lchair Basketball) 

� CAMPUS 

Tirrothy Phillips 
(14-100-05, Introduction to Personal Canputing) 

$ 120.00 

200.00 

120.00 

75.00 

75.00 

120.00 

120.00 

360.00 

400.00 
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ACTION ITEMS 

BUSINESS AFFAIRS 
January 6 ) 1984 

POLICY: Personnel Actions 

BY-LAWS: Article VII, Section 3a 

CONFIDENTIAL--PERSONNEL ACTION� 

2.b(l) 

RECOMMENDATION: On behalf of the committee, I move that the Board endcrse the 
following appointment: 

Mr. A. T. Wadiike Williams has been employed for the position of Assistant to 
the Vice-President for Business Affairs, at an annual salary of $32,000, effective 
December 1, 1983. Mr. Williams shall serve for an indefinite period as Interim 
Director of the Physica1 Plant. 

EXPLANATION: 

Mr. Williams graduated, in 1939, from Prince of Wales School in Sierra Leone as 
a Government scholar; in 1944, received diploma from Public Works Department Tech­
nical Institute in Lagos, Nigeria; 1946 received Bachelor of Engineering Degree fr, 
Leeds University. Mr. Williams is a registered engineer in nine states includirg 
Virginia. Mr. Williams is a native of Sierra Leone. West Africa. He has been 
Director of Eng4neering for Ho1ly, Spain, Sutto� ond Marsh of Mechanicsvi1le and 
has worked for firms in Rich�ond, Washington, DC, Jersey City. NJ, New York, NY, 
London, England� and Sierra Leone. 
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OFFICE OF FINANCIAL AID 
ACADEMIC STANDARDS 

l .a . 

To receive financial aid at Longwood College a student must (1) enroll 
as a full-time student (except.ion, Pell Grant), (2) be in good academic 
standing; and (3) make satisfactory academic progress. 

A. Enrollment Status 

Students enrolled for 12 undergraduate hours or nine graduate hours 
are considered to be full-time. The Pell Grant may be used for as 
few as six semester hours of undergraduate enrollment. The amount 
of the grant for such part-time enrollment (six to 11 hours) will be 
reduced proportionately, 

B. Satisfactory Academic Standing 

For purposes of receiving financial assistance, satisfactory academic 
standing is defined as follows: 

I. Continued enrollment at Longwood College as determined by the 
academic dean. 

2. Achievement of 0.5 or better cumulative grade point average in 
any one semester. Students earning less than an 0.5 GPA will 
not be eligible for financial assistance the following semester. 

C. Satisfactory Academic Progress 

2.a(l) 1 

During any year in which a student receives financial assistance. that 
student must average 12 earned credit hours for each semester (9 hours 
for graduate enrollment). Typically, a student who attends both fall 
and spring semesters and who does not attend summer school must complete 
24 credit hours during those two semesters. A student who does not 
earn the' 24 hours has the following options: 

1. Enroll for the necessary number of hours during the summer term 
(without summer financial aid), Successful completion would 
reestablish aid eligibility for the following fall semester. 

2. Not attend the summer term, and for the fall semester (without 
financial aid) earn 12 hours plus the necessary number to bring 
the total (fall and spring from the prior year plus fall semester) 
to 36 hours. Successful completion of these hours �ould re-establish 
eligibility for the spring semester. 

For example, a financial aid recipient who completes only 21 hours 
during the fall and spring semesters of 1982-83 must: 

1. Earn 3 hours during the summer term, 1983, without financial aid, 
or 

2, Earn 15 hours during the fall, without financial aid, to re­
establish eligibility for the spring semester, 1984. 
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ACADEMIC STANDARDS (cont) 
2.a (1)2 

For students receiving part-time Pell awards, the required number of hours 
to be completed will be reduced proportionately. 

D. Withdrawal 

1. Students withdrawing f -�om the college during a semester will 
be expected to repay a prorated amount to the applicable 
assistance program (s). 

2. Students withdrawing a�ter SO% or one-half of the total number of 
days in any given seme::;ter will not be eligible for financial aid 
during the next academic year when (and if) they return. 

E. Appeal Process 

Any student failing to receive financial assistance for satisfactory 
academic reasons may appeal, in writing, to the Director of Financial 
Aid. 

Adopted by the Board of Visitors July 16, 1982. 
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OFFICE OF FINANCIAL AID 
PERFORMANCE SCHOLARSHIPS 

Lb. 

CONFIDENTIAi 

2. a (2) 

Authorization is granted to award performance scholarships to deserving 
students in the fine and performing arts, and in athletics. 

Adopted by the Board of Visitors February 5, 1976, 
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OFFICE OF FINANCIAL AID 

WORK-STUDY 

1.c. 

CONFIDENTIAi 

2.a(3) 

The maximum allowable hours for work-study assignments at Longwood College 
will be in agreement with the current federal requirements for work-study. 
Longwood's policy will stipulate that, in general, maximum hours per week 
will be 15 with individual exceptions coordinated between the Financial 
Aid Office and the individual budget director. These exceptions will be 
allowed to work up to the maximum as permitted by the current federal regula­
tions. 

Adopted by the Board of Visitors August 5, 1976. 
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Appendix L - February 3, 1984 

CAMPUS PPLICE DEPARTMENT 
l.d. 

Under Section 23-232, CODE OF VIRGINIA, a Campus Police -Department is 
established. 

Adopted by the Board of Visitors, November 3, 1977. 

2.a. (4) 
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GENERAL 
JOINT STATEMENT 

ON 
RIGHTS AND FREEDOMS OF STUDENTS 

l.e. 

2.a(S)l 

Prepared by a Joint Drafting Committee representing the American 
Association of University Professors, U.S. National Student 
Association, Association of American Colleges, National Association 
of Student Personnel Administrators, and National Association 
of Women Deans and Counselors. 

Approved by U.S. National Student Association (August 1967) 

Approved by Council of American Association of University 
Professors (October 1967) 
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PREAMBLE 

Academic institutions exist for the transmission of knowledge, 
the pursuit of truth, the developm�nt of students, and the general 
well-being of society. Free inquiry and free expression are indis­
pensable to the attainment of these goals. As members of the 
academic community, students should be encouraged to develop the 
capacity for critical judgment and to engage in a sustained and 
independent search for truth. Institutional procedures for achieving 
these purposes may vary from campus to campus, but the minimal 
standards of academit freedom of students outlined below are 
essential to any community of scholars. 

Freedom to teach and freedom to leijrn are inseparable facets 
of academic freedom. The freedom to learn depends upon appropriate 
opportunities and conditions in the classroom, on the campus, and 
in the larger community. Students should exercise their freedom 
with resp?Jlsibility, 

The responsibility to secure and to respect general conditions 
conducive to the freedom to learn is shared by all members of the 
academic community. Each college and university has a duty to 
develop policies and procedures which provide and safeguard this 
freedom. Such policies and procedures should be developed at each 
institution within the framework of general standards and with the 
broadest possible participation of the members of the academic 
community. The purpose of this statement is to enumerate the 
essential provisions for student freedom to learn. 

I. FREEDOM OF ACCESS TO HIGHER EDUCATION 

The admissions policies ·of each college and university are 
a matter of institutional choice provided that each college and 
university makes clear the characteristics and expectations of 
students which it considers relevant to success in the institution's 
program. While church-related institutions may give admission 

.preference to students of their own persuasion, such a preference 
should be clearly and publicly stated. Under no circumstances 
sho�ld a student be barred from admission to a particular institution 
on the basis of race. Thus, within the limits of its facilities, 
each college and university should be open to all students who ar� 
qualified accordi'ng t� its admission standards. The _facilities 
and services of a college should be open to all of its enrolled 
students, and institutions should use their influence to secure 
equal access for al1 students to public facilities in the local 
community, 
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II. IN THE CLASSROOM 

The professor in the classroom ·and in conference should 
encourage free discussion, inquiry, and expression. Student 
performance should be evaluated solely on an academic basis, 
not on opinions. or condu�t in matters unrelated to academic 
standards. 

A. PROTECTION OF FREEDOM OF EXPRESSION. Students should 
be free to take reasoned exception to the data or views offered 
in any course of study and to reserve judgment about matters of 
opinion, but they are responsible for learning the content of 
any course of study for which they are enrolled. 
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B. PROTECTION AGAINST IMPROPER ACADEMIC EVALUATION. Students 
should have protection through orderly procedures against prejudiced 
or capricious academic evaluation. At the same time, they are 
responsible for maintaining standards of academic performance 
established for each course in which they are enrolled. 

C. PROTECTION AGAINST IMPROPER D�SCLOSURE. Information 
about student views, beliefs, and political associations which 
professors acquire in the course of their work as instructors, 
advisers, and counselors should be considered confidential. 
Protection against improper disclosure is a serious professional 
obligation. Judgments of ability and character may be provided 
under appropriate circumstances, normally with the knowledge or 
consent of the student. 

III. STUDENT RECORDS 

Institutions should have a carefully considered policy as to 
the inform�tion which should be part of a student's permanent 
educational record and as to conditions of its disclosure. To 
minimize the risk of improper disclosure, academic and disciplinary 
records should be separate, and the conditions of access to each 
should be set forth in an explicit policy statement. Transcripts 
of academic records should contain only information about academic 
status. Information from disciplinary or counseling files should 
not be available to unauthor�zed persons on campus, or to any 
person off campus without the express consent of the student involved 
except under legal compulsion or in cases wher� the safety of persons 
or property is involved. No records snould be kept which reflect 
the political activities or beliefs of students. Provision should 
also be made for periodic routine. destruction of noncurrent disciplina 
records .. Administrative staff and faculty members snould respect 
confidential information about students which they acquire in the 
course �f their work. 

IV. STUDENT AFFAIRS 

In student affairs, certain standards must be maintained if 
the freedom of students is to be preserved. 

A. FREEDOM OF ASSOCIATION. Students bring to the campus a 
v,ar i ety of interests. previously acquired and develop many new 
interest�_as members -0£ the academic community. They should be 
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free to organize and join assoc�ations to promote their common 
interests. 

2.a(5)4 

1. The membership, policies, and actions of a student 
organization usually will be determined by vote of only those 
persons who hold bona fide membership in the college or university 
community. 

2. Affiliation with an extramural organization should 
not of itself disquality a student organization from institutional 
recognition. 

3. If campus advisers are required each organization should 
be free to choose its own adviser, and institutional recognition 
should riot be withheld or withdrawn solely because of the. inability 
of a student organization to secure an adviser. Campus advisers 
may advise organizations in the exercise of responsibility but 
they should not have the authority to control the policy of such 
organizations. 

4. Student organizations may be required to submit a statement 
of purpose, criteria for membership� rules of procedures, and a 
current list of officers. They should not be required to submit 
a membership list as a condition of institutional recognition. 

5. Campus organizations, including those affiliated with 
an extra�ural organization, should be open to all students without 
respect to race, creed, or national origin, except for religious 
qualifications which may be required by organizations whose aims 
are primarily sectarian. 

�. FREEDOM OF INQUIRY AND EXPRESSION. 

1. Students and student organizationsshould be free to examine 
and to discuss all questions of interest to them, and to express 
opinions publicly and privately. They should always be free to 
support causes by orderly means which do not disrupt the regular 
and essential operation of the institution. At the same time, it 
should be made clear to the academic and the larger community that 
in their public expressions or demonstrations students or student 
organizations speak only for themselves. 

2. Students should be allowed to invite and to hear any 
person of their own choosing. Those routine procedures required 
by an in�titution before a guest speaker is invited to appear on 
campus should be designed only to insure that there is orderly 
scheduling of facilities and adequate preparation for the event 1 

and that the occasion is conducted in a manner appropriate to 
an academic community. The institutional control of campus 
facilities should not be used as a device of censorship. It 
should be made clear to the academic and larger community that 
sponsorship of guest speakers does not necessarily imply approval 
or endorsement of the views expressed, either by the sponsoring 
group or the institution. 
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C. STUDENT PARTICIPATION IN INStITUTIONAL GOVERNMENT. As 
constituents of the academic community. students should be free, 
individ�ally and collectively, to express their views on issues 
of institutional policy and on matters of general interest to 
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the student body. The student body should have clearly defined 
means to participate in the formulation and application of insti­
tutional·policy affecting academic and student affairs. The 
role of the student government and both its general and specific 
responsibilities should be made explicit, and the actions of 
tbe student government within the areas of its jurisdiction should 
be reviiwed only through orderly and prescribed procedure�. 

D. STUDENT PUBLICATIONS. Student publications and the 
student press are a valuable aid in establishing and maintaining 
an atmosphere of free and responsible discussion and of intellectual 
exploration on the campus. They are a means of bringing student 
con�erns to the attention of the faculty and the institutional 
authorities and of formulating student opinion on various issues 
on the campus and in the worid at large. 

Whenever possible'the student newspaper should be an indepen-
dent corporation financially and legally separate from the university. 
Where financial and legal autonomy is not possible the i�stitution, 
as the publisher of student publications, may have to bear the 
legal responsibility for the contents of th� publications. In 
the delegation of editorial responsibility to students the institu­
tion must provide sufficient editorial freedom and financial 
autonomy for the student publications to maintain their integrity 
of purpose as vehicles for free in�uiry and free expression in 
an academic community. 

Institutional authorities, in consultation with students 
and faculty, have a responsibility to provide written clarification 
of the role of the student publications, the standards to be 
used in their evaluation, and the limitations on external control 
of their operation. At the same time, the editorial freedom 
of student editors and managers entails corollary responsibilities 
to be governed by the canons of responsible journalism, such as 
the avoidance of libel, indecency, undocumented allegations, attacks 
on personal integrity, and the techniques of harassment and innuendo. 
As safeguards for the editorial freedom of student publications the 
following provisions are necessary: 

1. The student press should be free of censorship and advance 
approval of copy., and its editors.and managers should be free to 
dev�lop their own editorial policies and news covera�e. 

2. Editors and l!lanagers of.student publications should be 
protected from arbitrary suspension and removal because of student, 
faculty, administrative, or public disapproval of editors and managers 
Editors and managers should be subject to removal only by orderly 
and prescribed procedures. The agency responsible for the appoint­
ment of editors and managers should be the agency responsible for 
their removal. 
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3. All university published and financed student publications 
should explicitly state on the editorial page that the opinions 
there expressed are not necessarily those of the college, university, 
or student body. 

V. OFF-CAMPUS FREEDOM OF STUDENTS 

A. EXERCISE OF RIGHTS OF CITIZENSHIP. College and university 
students are both citizens and members of the academic community. 
As citizens, students should enjoy the same freedom of speech, 
peaceful ass�mbly, and right of petition that other citizens enjoy 
and i as members of the academic community, they are subject to the 
obligations which accrue to them by virtue of this membership. 
Fae ul ty members and admini s 1: rat i ve officials should insure that 
institutional powers are not employed to inhibit such intellectual 
and personal development of students as is often promoted by their 
exercise of the rights of citizenship both on and off campus. 

B. INSTITUTIONAL AUTHORITY AND CIVIL PENALTIES. Activities 
of students may upon occasion result in violation of law. In such 
cases, institutional officials should be prepared to apprise students 
of sources of legal counsel and may offer other assistance, Students 
who violate the law may incur penalties prescribed by civil authoritie 
but institutional authority should never be used merely to duplicate 
the funciton of general laws, Only where the institution's interests 
as an academic community are distinct and clearly involved should 
the special authority of the institution be asserted. The student 
who incidentally violates institutional regulations in the course 
.of his Off-campus activity, such as those relating to class attendance 
should be subject to no greater penalty than would normally be 
imposed, Institutional action should be independentof community 
pressure. 

vr. PROCEDURAL STANDARDS IN DISCIPLINARY PROCEEDINGS 

In developing responsible student conduct, disciplinaty proceed­
ings play a role substantially secondary to example, counseling, 
guidance, and admonition. At the same time, educational institutions 
have .a duty and the corollary disciplinary powers to protect their 
educational purpose through the setting of standards of scholarship 
and conduct for the students who attend them and through the regulatio 
of the use of institutional facilities. In the exceptional �ircurn­
stances when the preferred means fail to resolve problems of student 
conduct, proper procedural safeguaids should be observed to protect 
the student from the unfair imposition of serious peqalities. 

The atlministration of discipline should guarantee procedural 
fairness to an·accused student. Practices in disciplinary cases 
may vary in formality with the gravity of the offense and sanctions 
which may be applied. They should also take into account the presence 
or absence of an HONOR CODE, and the degree to which the institutional 
officials have direct acquaintance with student life, in general, 
and with the involved student and the circumstances of this case in 
particular. The jurisdictions of faculty o� student judicial bodies, 
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the disciplinary responsibilities of institutional offitials and 
I' the regular disciplinary procedures, including the student's right 

to appeal a decision, should be clearly formulated and communicated 
in advance. Minor penalties may be assessed informally under pre­
scribed procedures. 

In all situations, procedural fair play requires that the 
student be informed of the nature of the charges against him, that 
he be given a fair opportunity to refute them, that the institution 
not be arbitrary in its actions, and that there be provision for 
appeal of a decision. The following are recommended as proper 
safeguards in such proceedings when there is no Honor Code offering 
comparable guarantees. 

A. STANDARDS OF CONDUCT EXPECTED OF STUDENTS. The tinstitution 
has an obligation to clarify those standards of behavior which it 
considers �ssential to its educational mission and its community 
life. These general behavioral expectations and the resultant specific 
regul�iion� should represent a reasonable regulation of student 
conduct·but the student should be as free as possible from imposed 
limitations that have no direct relevance to his education. Offenses 
should be-as clearly defined as possible and interpreted in a manner 
corisistent with the aforementioned principles of relevancy and 
reasonableness. Disciplinary proceedings should be instituted only 
for violations of standards of conduct formulated with significant 
student participation and published in �dvance through such means 
as a �tuft�nt handbook or a generally available body of institutional 
regulations. 

B� INVESTIGATION OF STUDENT CONDUCT. 

1. Except under extreme emergency circumstances, premises 
occupied by students and the personal possessions of students should 
not besearched unless appropriate authorization has been obtained. 
For premises such as residence halls controlled by the institution, 
an appropriate and responsible authnrity should be designated to 
whom applic�tion should be made before a search is conducted. The 
application ihould specify the reasons for the searc& and the objects 
or information sought. The student should be present, if possible, 
during the search. For premises not controlled by the institution 
the ordinary requirements for lawful search should be followed. 

2. Students detected or arrested in the course of serious 
violations of institutional regulations, or infractions of ordinari 
law, should be informed of their rjghts. No form of harassment 
should be ·used by institutional representatives to coerce admissions 
of guilt or information about conduct of other suspected persons. 

C. STATUS OF STUDENT PENDING FINAL ACTION. Pending action 
on the charges, the status of a student should not be altered, or 
his right to be present on the campus and to attend classes suspended, 
except for reasons relating to his physical or emo�ional safety and 
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well-being, or for reasons relating to the safety and well-being 
of students, faculty, or university property. 

D. HEARING COMMITTEE PROCEDURES. When the misconduct may 
result in serious penalities and if the student questions the 
fairness of disciplinary action taken against him, he should be 

granted, on request, the privilege of a hearing before a regularly 
constituted hearing committee. The following suggested hearing 
committee procedures satisfy the requirements of procedural due 
process in situations requiring a high degree of formality: 

1. The hearing committee should include faculty members or 
students, or, if regularly included or requested by the accused, 
both f�culty and student members. No member of the hearing committee 
who is otherwise interested in the particular case should sit in 
judgment during the proceeding. 

2. The student should be informed, in writing, of the reasons 
for the proposed disciplinary action with sufficient particularity, 
and in sufficient time, to insure opportunity to prepare for the 
hearing. 

3. The student appearing before the hearing committee should 
have the right to be assisted in his defense by an adviser of his 
choice, 

4. The burden of proof should rest upon the officials bringing 
the charge. 

S. The student should be given an opportunity to testify and 
to present evidence and witnesses. He should have an opportunity 
to hear and question adverse witnesses. ln no case should the 
committee consider statements against him unless he has been advised 
to their content and of the names of those who made them, and unless 
he has been;given an opportunity to rebut unfavorable inferences 
which might otherwise be drawn, 

6. All matters upon which the decision may be based must be 
introduced into evidence at the proceeding before the bearing 
committee, The decision should be based solely upon such matters. 
Improperly acquired evidence should not be admitted. 

7. In the absence of a transcript, there·should be both a 
dig�st and a verbatim record, such as a tape recording, of the 
hearing. 

8. The decision of the hearing committee should be final, 
subject only to the student's right of appeal to the President or 
ultimately to the governing board of the institution. 

Adopted by the Board of Visitors November 7, 1969. 
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Longwood College reaffirms the principle that its students, faculty, and staff 
have a right to be free from sex discrimination in the form of sexual harass­
ment by any member of the College community. Sexual harassment of staff, 
students or faculty shall not be tolerated. 

Sexual harassment is defined as an attempt to coerce an unwilling person into 
a sexual relationship, or to subject a person to unwanted sexual attention, 
or to punish a refusal to comply, or to create a sexually intimidating, hostile, 
or offensive working or educational environment. Sexual harassment is understood 
to include a wide range of behaviors, from the actual coercing of sexual relations 
to the unwelcomed emphasizing of sexu3l identity, This definition does not 
impinge on individual standards of mature behavior, academic freedom, or freedom 
of expression. 

Sexual harassment in any situation is reprehensible; it is particularly damaging 
when it exploits the educational dependence and trust between students and 
faculty� When authority and power inherent in faculty relationships to their 
students, whether overtly, implicitly, or through misinterpretation, is abused 
in this way, there is potentially great damage to individual students, to the 
person complained of, and to the educational climate of the College. Even 
though it can be acknowledged that close personal relationships can develop 
between individuals in a large, diverse community such as ours, there is inherent 
suspicion about such relationships between faculty and students because of 
the complexity of academic authority. 

Even when the circumstances do not legally constitute sexual harassment, indi­
viduals should be sensitive to the conflicts of interest inherent in personal 
relationships where professional and educational relationships are also involved. 

Individuals who feel that they have been subjected to sexual harassment may 
seek redress through the already established informal and formal procedures 
of the College.I Complaints about sexual harassment shall be responded to promptly 
and equitably . .  The rights to confidentiality of all members of the College 
community shall

1

be respected in both informal and formal procedures. There 
shall be no retaliation against individuals for bringing complaints of sexual 
harassment. Formal procedures shall not be initiated without a written signed 
complaint. An individual found to be guilty of sexual harassment and, there-
fore, violation of College policy, is subject to discipltnary action up to 
and including termination of employment, 

Individuals seeking redress or information concerning sexual harassment should 
use the following resources: 



STUDENTS 
Vice President for Student Affairs, 392-9231 
Employee Relations Office, 392-9381 

FACULTY 

Vice President for Academic Affairs, 392-9261 
Employee Relations Office, 392-9381 

STAFF .. 

Vice President for Business Affairs, 392-9221 
Employee Relations Office, 392-9381 

CONFIDENTIAL 
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The Employee Relations Office has institutional responsibility for monitoring 
compliance with Title VJI and Title IX; any individual who feels that a sexual 
harassment complaint did not receive prompt and equitable response should 
contact the Director of Employee Relations, 392-9381. 

Adopted by the Board of Visitors November 6, 1981. 
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Existing policy 

OFFICE OF ADMISSIONS 
ADMISSION STANDARD 

2,a. 

2,b(l) 

The.Admissions Office shall review all applications for admission on the 
basis of qualifications for success in College and shall strive to apply 
to �11 applicants the same criteria in judging those qualifications. This 
is an ·extension of the policy of the State Board of Education. 

Adopted by the Board of Visitors February 3, 1965. 

Proposed word clarification 

The Admissions Office shall apply the same approved standards·in judging the 
academic and extracurricular qualifications of candidates for admission to 
the college, and shall admit qualified students. 

Rationaie 

Make policy consistent with practice. 
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OFFICE OF FINANCIAL AID 

CANCELLATION OF SCHOLARSHIP DEBT 

2.b. 

It will be standard procedure to cancel the scholarship debt of any student 
who dies while a member of the student body, 

Adopted by the Board of Visitors May 7, 1968. 

Proposed word clarification 

Upon the death of a student or former student, the Director of Financial 
Aid will cancel obligations on any loan made to the student by Longwood 
College. 

Rationale 

This policy coincides with federal regulations of NDSL. 
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Existing policy 

HOUSING AND RESIDENCE EDUCATION 
ACADEMIC YEAR RESIDENCE HALL ROOM AGREEMENT 

2.c. 

A. Terms and Length of Agreement 

2.b(3)1 

All terms in this agreement are legally binding. Residents should familiarize 
themselves with the conditions, rules, and regulations as stated. Each 
resident must sign and date a copy of this agreement prior to occupancy as 
evidence of acceptance of these terms. This agreement is binding from the 
start of the academic year (August) through the end of the academic year 

, (May) except for residents who graduate, withdraw, are dismissed, are 
granted permission to move off-campus, or as otherwise specified in the 
"Release from the Residence Hall Obligation Policyu . .  A summer semester 
agreement will be used for those residents in attendance during that period. 

B. • Period of Occupancy 

Residents may occupy assigned rooms only while the College is officially 
in session. Rooms must be vacated during designated holiday periods such 
as Fall Break, Thanksgiving Weekend, Christmas Break, Spring Break, and 
any other times the College is officially closed. 

C. Facilities 

The College will provide and maintain accommodations, electrical service, 
light, heat, and water in each residence hall. Residents will be respon­
sible for cleaning their own rooms and bathrooms--except as described below 
for Tabb and South Ruffner. Corridors, stairw�lls, lounges, and other 
common areas in residence halls (including the common bathrooms in Tabb 
and South Ruffner) will be cleaned and maintained by custodians except 
i� halls so designated. In cooperative maintenance residence halls, resi­
dents will assume responsibilities for the cleaning of common areas as 
well as for other maintenance duties as specified in the Cooperative 
Maintenance Agreement, 

D. Furnishings 

rhe College will provide each room with one bed, mattress, desk, and chair 
for each resident. A dresser or chest of drawers will also be provided 
in each room. Other furnishings such as desk-top mirrors, night stands, 
and book shelves may vary according to individual residence hall inventories. 
In the case of room over-assignment, such as three students-in a College­
designated, two-student room, a bed and mattress is guaranteed each student 
i.n the room; dressers, desks, chairs, and study space will be provided 
as equally to all students as reasonably possible. 
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E. Repairs (Normal Wear) 

The College wlll pro"vide usual and routine maintenance for structural 
problems, furnishings, or utility malfunctions. Except where abuse or 
vandalism is involved, repair costs will be paid by the College. In the 
event that damaged furnishings cannot be repaired, replacement or substi­
tution of repaired items will be made by the College as soon as such items 
can be obtained, 

F. Damage Liability (Abuse, Vandalism, Negligence) 

The resident is liable for damages to his/her room and damage or loss of 
furnishing or fixtures. Likewise, residents, as a group, are liable for 
damages to common areas of the residence hall when individual responsibility 
cannot be assigned. The "group" responsible may include suite-mates, 
corridor-mates, or hall-mates as determined by the location of the damages 
and the nature of the circumstances surrounding the damage incident. 

G. Room Condition 

The College will provide each resident with a Room Condition Form on arrival. 
The resident is responsible for noting.missing or damaged items and unsatis­
factory conditions in his/her room. A College employee will check the Room 
Condition Report Form after it is completed by the resident. In departure, 
a staff member will review the condition of room and furnishings using 
the completed form, Damages n'ot previously· noted on the form will be billed 
to resident. Resident is expected, but not required, to be present at 
departure inspection, 

H, Theft/Damage Insurance 

The College will not be liable for and the resident agrees to idemnify 
and hold the College harmless for any loss or damage of property resulting 
from theft, fire, water, casualty, or any other cause, or for personal 
injury occurring within the leased premises. Residents are encouraged to 
carry private insurance on personal possessions and for bodily injury. 

I. Room .. Costs 

Excepting for clerical error, the initial rate at which the resident is 
billed is guaranteed for the academic term unless the resident requests to 
pay an additional fee for a guaranteed single occupancy room or a rent re­
duction occurs as a consequence of qualifying according to the policy on 
"Rent Reduction in Over-Assigned Rooms''• Refunds of room rent will be 
made in accordance with the policy as outlined in the COLLEGE CATALOG. 
A $100.00 damage deposit is required of each resident upon assignment to 
the residence halls, excluding the summer term. Subsequently, if the 
deposit balance falls below $25.00 at any time. the student must restore 
the deposit to the $100.00 level. The assessment of individual and group 
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damages may be made against the deposit. The deposit balance will be refunded 
the student upon graduation from the College or withdrawal from residence halls. 

J. Guidelines, Rules, and Regulations 

The resident is expected to a-bide by the guidelines, rules, and regulations 
of the College and the residence hall in which he/she resides. In addition, 
no un.lawful or illegal activities shall be conducted or permitted on the 
premises. The College will provide each resident with a STUDENT HANDBOOK 
containing pertinent guidelines. rules, and regulations. Extra copies 
may be obtained from the Dean of Students' Office. It is understood that 
violation of the terms of this agreement by the resident may result in 
penalties ranging from warning to dismissal fro� the College. 

If ior any reason required by strike, damage, emergency, earthquake, accident, 
flood, riot, or act of God, the College is unable to provide adequate housing 
either party shall have the right to cancel any agreement with no liability to 
the residents or the College save by contracted commitments due prior to the 
date of cancellation. 

I agree to the terms and conditions of this agreement. 

Signature of Resident Date 

Adopted· by the Executive Committee of the Board of Visitors June 18, 1982, as 
authorized by the Board of Visitors May 7, 1982. 
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SUMMER RESIDENCE HALL ROOM AGREEMENT 

A. Terms and Length of Agreement 

All terms in this agreement are legally binding. Residents should 
familiarize themselves with the conditions, rules, and regulations as stated. 
Each resident must sign and date a copy of this agreement prior to occupancy 
as evidence of acceptance of these terms. This agreement is binding during 
the time that the resident is enrolled during summer terms, except for 
residents who withdraw, are dismissed, are granted permission to move off­
campus, or as otherwise specified in the "Release from Residence Hall 
Obl�gation Policy". 

B. Period of Occupancy 

Residents may occupy assigned rooms only while the College is officially 
in session. 

C. ·Facilities 

The College will provide and maintain accommodations, electrical service, 
light, heat, and water in each residence hall. Residents will be respon­
sible for cleaning their own rooms and bathrooms--except as described below 
for Tabb and South Ruffner. Corridors, stairwells, lounges, and other 
common areas in residence halls (including the common bathrooms in Tabb 
and South Ruffner) will be cleaned and maintained by custodians except 
in halls so designated. tn cooperative maintenance residence halls, resi­
dents will assume all responsibilities for the cleaning of common areas 
as well as for other maintenance duties as specified in the Cooperative 
Maintenance Agreement. 

D. Furnishings 

The College will provide each room with one bed, mattress, desk, and chair 
for each resident. A dresser or chest of drawers will also be provided each 
room. Other furnishings such as desk-top mirrors, night stands, and book 
shelves may vary according to individual residence hall inventories. In 
the case of room over-assignment, such as three students in a College­
designated two-student room, a bed and mattress is guaranteed each student 
in the room; dressers, desks, chairs·, and study space will be provided 
as equally to all students as reasonably ppssible. 

E. Repairs (ijormal Wear) 

The College will provide usual and routine maintenance for structural 
problems, furnishings, or utility malfunctions. Except where abuse or 
vandalism is involved, repair costs will be paid by the College. In the 
event that damaRed furn�shi�gs cannot be repaired

t 
replacement or 
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substitution of repaired items will be made by the College as soon as such 
items can be obtained, 

F. Damage Liability (Abuse, Vandalism, Negligence) 

The resident is liable for damag�s to his/her room and damage or loss 
of furnishings and fixtures. Likewise, residents, as a group, are liable 
for damages to common areas of the residence hall when individual responsi­
bility cannot be assigned. The "group" responsible may include suite-mates, 
corridor-mates, or hall-mates as determined by the location of the damages 
and the nature of the circumstances surrounding the damage incident. 

G. Room Condition 

The College wil1 provide each resident with a Room Condition Report Form on 
arrival. The resident is responsible for noting missing or damaged items 
and unsatisfactory conditions in his/her room. A college employee will 
check the Room Condition Report Form after it is completed by the resident, 
In departure, a staff member will review the condition of room and fur­
nishings using the completed form, Damages not previously noted on the 
form will be billed to resident. Resident is expected, but not required, 
to be present at departure inspection. 

H. Theft/Damage Insurance 

The College will not be liable for and the resident agrees to idemnify and 
hold the College harmless for any loss or damage of property resulting 
from theft, fire, water, casualty, or any other cause, or for personal 
injury occurring within the leased premises. Residents are encouraged 
to carry private insurance on personal possessions and for bodily injury. 

I. Room Costs 

Excepting for clerical error, the initial rate at which the resident is 
billed i·s guaranteed for the academic term unless the resident requests 
to pay an additional fee for a guaranteed single occupancy room or a rent 
reduction occurs as a consequence of qualifying according to the policy 
on "Rent·. Reduction in Over-Assigned Rooms". Refunds of room rent will 
be made in accordance with the policy outlined in the COLLEGE CATALOG, 
A $100.00 damage deposit is required of each resident upon assignment to 
residence halls, excluding the summer term. Subsequently, if deposit 
balance falls below $25.00 at any time, the student �ust restore the 
deposit to the $100.00 level. The assessment of individual and group damages 
may be made against the deposit. The deposit balance will be refunded 
the student upon graduation from the College or withdrawal from residence 
halls. 
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Existing policy 

HOUSING AND RESIDENCE EDUCATION 
RELEASE FROM RESIDENCE HALL OBLIGATION 

2.d. 

A Longwood student may be released from his/her residence hall contract 
only under the following conditions: 

A. Graduation, withdrawal or other formal separation from the College. 

B, Formal authorization from the Off-Campus Housing Committee. 

C. When residence halls are over-assigned to the extent that normal 
attrition cannot be expected to adequately reduce the occupancy 
coverage by mid-semester. In such instances. a lottery will be 
utilized to identify those students authorized to move off-campus. 
The lottery will be implemented by class involving seniors first, 
juniors second, etc., as needed. Class identification will be by 
minimum hours, completed at the time of the lottery: Seniors--90, 
Juniors--60, Sophomores--30, Freshmen--under 30. 

Adopted by the Board of Visitors, May 7, 1982. 

Proposed word clarification 

1, Change title to RESIDENCE HALL OBLIGATION 

2.b(4) 

2. Insert as a first paragraph: As a residential institution� Longwood 
College believes group living provides opportunities for personal growth, 
development, and education. The College, therefore, requires all students, 
with the exception of local students who prefer to live at home, to 

.live in the residence halls. 

3. Change item B to read: Formal authorization from the Director of 
Housing in conjunction with the Vice President for Student Affairs 
and the Vice President for Eusiness Affairs. 

4. Change item C to read: When residence halls are over-assigned to the 
ext.ent· that normal attrition cannot be expected to adequa.tely reduce 
the occupancy coverage by mid-semester. In such instances, a lottery 
will be utilized to identify those students authorized to move off-campus. 
The lottery will apply to classes involving only seniors and juniors 
and to students 21 years of age and over. 

Rationale 

Assert the residency requirements. 
Make policy consistent with practice. 
Reserve the lottery for seniors, juniors, and students 21 years of age 
and over. 
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Existing policy 

HOUSING AND �ESIDENCE EDUCATION 
RENT REDUCTION IN OVER-ASSIGNED ROOMS 

2,e. 

2.b(S) 

Any resident, including a student teacher, will be eligible for an 
approximate 10 percent reduction in room rent as the result of living 
in an over-assigned room, such as living with two other students in a 
College-designated two-student room. In order to qualify for rent 
reduction, a resident must live in an over-assigned room for at least six 
full weeks of the semester and NOT have been offered a vacancy. 

I! a resident is offered standard accomodations and refuses to accept 
this assignment or requests a voluntary over-assignment before the six­
week deadline, all rights to claim a rent reduction are forfeited. 

It should be noted that this reduction is offered as compensation, not 
incentive. Residents should not plan to use this reduction procedure 
IN ORDER TO obtain lower.room rent. 

Rent reductions will be verified and granted at the end of each semester. 
The administration of this policy will be shared by the Housing Office and 
the.Business Office. 

Adopted by the Board of Visitors May 7, 1982. 

Proposed word clarification 

Students assigned to a residence hall room which is over-assigned, such as 
three students in a college-designated two student room, may be eligible 
for a reimbursement of a portion of room rent at the end of the semester. 
The student(s) will be eligible for a reimbursement only if: 

1: the over assignment was not requested by the student(s), 
2. the student(s) are not offered an opportunity to move prior to the 

sixth week of the semester, 
3. the student(s) live in an overassigned situation for at least six 

weeks. 

Rationale 

Clarifies existing policy. 
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HOUSING AND. RESIDENCE EDUCATION 
RESIDENCE HALL DAMAGE DEPOSIT 

2.f. 

.CONFIDENTIAl 

2. b (6) 

All students residing in campus residence halls.must pay a damage deposit 
of $100.00 upon initial assignment to residence halls, excluding the summer 
term. Subsequently, if the deposit balance falls below $25.00 at any 
time, the student must restore the deposit to the $100.00 level. The 
assessment of individual and group damages may be made against the deposit. 
The deposit balance, not including any accrued interest, will be refunded to 
the student upon graduation from the College or withdrawal from residence 
halls. 

Adopted by the Board of Visitors May 7, 1982. 

Proposed word clarification,. second sentence 

Subsequently, if the deposit balance falls below $50.00 at any time, the 
student must restore the deposit to the $100.00 level. 

Rationale 

Make policy consistent with current practice. 
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Existing policy 

HOUSING AND RESIDENCE EDUCATION 

RESIDENCE HALL GROUP DAMAGE 

2 .g . 

2. b (7) 

In addition to individual resident responsibility for damage to room 
accommodations (beyond normal wear), residents, as a group, are liable 
for damages to common areas of the residence hall when individual respon­
sibility cannot be assigned. The "group" responsible may include suite­
mates, corridor-mates, or hall-mates as determined by the location of 
the damages and the nature of the circumstances surrounding the damage 
incident. 

Adopted by the Board of Visitors May 7, 1982. 

Proposed word clarification 

Resident students will be liable for damages to common areas of their 
residence hall when individual responsibility cannot be determined and 
assigned. Responsible groups of residents may include roommates, suitemates, 
residents of the same floor, and residents of the same building. Responsibility 
for damage will be determined by the location of the damages and the nature 
of the circumstances surrounding the damage. Charges will be made against 
the damage deposit of each student responsible. 

Rationale 

Define corridor-mates and hall-mates. 
Assert that individual damage deposits are charged. 
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CAMPUS POLICE 

ARRESTED STUDENTS 

2.h. 

CONFIDENTIAL 
2.b(8) 

The College will automatically examine the circumstances surrounding 
the arrest of any Longwood student. Following the preliminary investigation, 
a disciplinary hearing may be held. Students.may be subject to immediate 
suspension as a result of this hearing if it is determined that the student's 
continued presence on campus is detrimental to the �ell being of the college 
community. 

Adopted by the Board of Visitors, February 5, 1982. 

Proposed word clarification 
or designated represen·:.:ative 

The Vice President of Student Affairs/may immediatelt· suspend a student 
whose continued presence on campus represents a danger to self.or others 
as evidenced by illegal acts, by an arrest by campus police or civil 
authorities, or by severe mental/emotional disorders. Following suspension, 
the student will be accorded a hearing as required by guidelines established 
in the Honor Code process. 

Rationa1e 

In cases when a student represents danger to the community, suspension m�st 
be immediate. The student is nonetheless guaranteed due process. 



Existing policy 

Appendix W - February 3, 1984 

GENERAL 
STIJDENT APPEALS 

2.j. 

CONFIDENTIA 
2. b (10) 

Appeals decisions of the Assistant to the Vice President for Student Affairs 
or the Disciplinary Hearing Committee must be made in writing to the Vice 
President for Student Affairs within 24 hours after recei�t of the letter 
describing the final decision. The President of the College may exercise 
review authority over all separation decisions. 

Adopted by the Board of Visitors May 8, 1981. 

Proposed word clarification 

Appeals of decisions of'the Dean of Students or any Disciplinary Hearing 
Committees must be made in writing to the Vice President for Student Affairs 
within S working days after receipt of·the letter describing the final 
decision. The President of the College may exercise review authority 
over all separation decisions. 

Rationale 

Make policy consistent with current practice. 
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Appendix X - February 3, 1984 
CONFIDENl.lAL 

OFFICE OF FINANCIAL AID 
2.c. (1) 

LOSS OF FINANCIAL AID THROUGH WITHDRAWAL 
3.a. 

Existing policy 

Students who voluntarily withdraw after mid-semester are not considered 
to be in good standing at the College during the academic year in which 
they return; therefore, such individuals are not eligible for financial 
aid during that time. Exceptions may be made when withdrawal was for 
medical reasons and when specific approval has been obtained from the 
Dean of Students. 

Adopted by the Board of Visitors May 6, 1976. 

Proposed . rescisr;ion 

Propose rescission of this ?Olicy in light of more recent statement in 
Academic Standards Policy (Adopted by the Board of Visitors July 16, 1982). 



Appendix Y - February 3, 1984 CONFIDENTIAL 

Existing policy 

OFFICE OF FINANCIAL AID 
ACADEMIC ELIGIBILITY FOR FINANCIAL ASSISTANCE 

3.b. 

2, C (2) 

College policy shall permit a student to be eligible for financial assistance 
if, in the opinion of the institution, that student is capable of maintaining 
good standing. Any student accepted or allowed to return is, in the opinion 
of College officials, capable of maintaining good standing. This policy 
applies to all financial aid not containing specific academic requirements. 
Exceptions to this policy can be made by the Dean of the College or the 
Financial Aid Office. A standing exception provides that students who 
voluntarily withdraw after mid-semester are not considered to be good in 
standing at the College during the academic year in which they return: 
therefore, such individuals are not eligible for financial aid during 
that time. Exceptions may be made when withdrawal was for medical reasons 
and when specific approval has been obtained from the Dean of Students. 

Adopted by the Board of Visitors August 5, 1976. 

Proposed rescission 

Propose rescission of this policy in light of more recent statement in 
Academic Standards Policy (Adopted by the Board of Visitors July 16, 1982). 
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Appendixf- February 3, 1984 CQNFIDENTLt.\L 

Existing policy 

GENERAL 

STATEMENT ON STUDENT LIFE 
3.c. 

2.c(3)1 

The Board of Visitors of Longwood College at its quarterly meeting held on May 
7, 1971, has reviewed a number of College policies relating to student life. 
The Board directs that the following policy statement, adopted at that meeting, 
be made available to all segments of the College community. 

I. In compliance with a request of the General Assembly of Virginia to review 
policies relating to visitation in college dormitory rooms, the Board �ishes 
to formally endorse Senate Joint Resolution No. 24. In essence, this 
resolution states: " ... the General Assembly hereby advises the presidents 
and governing boards of all State-supported institutions of higher learning 
that any policy which permits the visitation with students of the opposite 
sex in college dormitory bedrooms without proper regulation, control and 
supervision, and without the prior consent of the pare�ts of any student 
under twenty-one years of age, is contrary to the public policy of the 
Commonwealth, inimical to the standards of morality, public decency and 
decorum which are indispensable for a stable, well-ordered society ... " 

Longwood's policy conformed with the particular resolution at the time 
of its passage and will continue to do so. 

II. The Board of Visitors reaffirms its strong opposition to any narcotics on 
campus and notes that violators of the policy contained in the Student 
Handbook with reference to narcotics will continue to be dealt with 
severely. The Board of Visitors wishes to commend the Dean of Students' 
office for the programs which it has initiated in the area of drug 
education and calls upon this office to continue and to expand such efforts. 

III. While wishing to make perfectly clear that the Board of Visitors does not 
endorse the use of alcoholic beverages, the Board accepts the recommendation 
from the Legislati�e Board of Student Government which would permit some 
utilization of alcohol on campus strictly in compliance with the Laws of 
V.irgi�ia. 

IV. Th� Board of Visitors endorses the letter of the President to the 
Legislative and Publications Boards of the stu_dent body requesting the 
de�elopment of a code of ethics for all campus_ publications and directs that 
such a code be made av�ilable to the President and his staf� and the Board 
of Visitors for review prior to the August Board meeting. 

V. The Board of Visitors wishes to �6mmend the stu�ent body generally and the 
student leadership particularly for the manner in which students have sought 
change in campus regulations. Such -efforts by Longwood student� have been 
directed through well established and pr6per chann@ls and the Board wishes 
to note publicly its approval for such procedures. 

Adopted by the Board of Visitors May 7, 1971. 



CONFiDENTIAL 
2.c(3)2 

· Proposed rescission 

Propose rescission of this policy as it duplicates or contradicts other 
existing statements. 

Paragraph I 

Paragraph II 

Paragraph III 

Paragr-aph IV 

Paragraph V 

Revision of subsequent visitation policy proposed in 
later document. 

Contained in proposal of student conduct guidelines to be 
discussed in Ap�il, 1984, 

Revision of subsequent alcohol policy proposed in later 
document. 

Contained in proposed revision of subsequent publications 
code to be discussed in April, 1984, 

Not a policy statement. 



Appendix Aa - February 3� 1984 
CONFl"DENTJAL 

Existing JX>licy 

VISITATION IN THE RESIDENCE HALLS 

3.d. 

2.c(4) 

In accordance with the Bateman resolution, authorization is granted for 
visitation in the residence halls on Saturdays from 2 p,m, to 5 p.m. and 
from 7 p.m. to 12 midnight, with the understanding that a system will be 
developed whereby persons may return to the dormitories after the hours 
they are locked. These rules are initiated on a trial basis. 

Adopted by the Board of Visitors September 14, 1972. 

Proposed re�cission 

Recommend rescission of this policy in light of 1975 policy and new 
recommendations. 



Appendix Bb - February 3, 198� 
CONFIDENTIAL 

2.c(S) 

GENERAL 

THE STUDENT LIAISON COMMITTEE OF THE BOARD OF VISITORS 

3.e. 

Existing policy 

The Board cf Visitors is anxious to provide for communication- with as 
many individual students and groups of students as possible. In order 
to facilitate communication bet·w·een students and itself, the Board has 
appointed a Student Liaison Committee. 

Since the Board recognizes that effective communication is best achieved 
when small, representative groups exchange ideas, it is recommended that 
the s·tudent Liaison Committee normally meet with elected representatives 
from the student body at those times during the year when the Board is 
in session. Meetings with the student body as a whole, or with other 
officially recognized student groups, may be held from time to time, 

Communication with the Student Liaison Committee, including re·quests to 
meet with the Committee, must follow the normal channels of contact 
through the President of the College. 

Adopted by the.Board of Visitors August 5, 1976. 

Proposed rescission 

Recommend rescission of �his policy in conjuntion with the Board of 
---Visitor's new committee structure and by..:.laws _revision, Arrangements' 

will be ma�e for various students and student groups to meet with the 
Student Affairs and Academic Affairs Commitl;ee with regard to various 
policy and student life matter. 



Existing JX?licy 

Appendix Cc - February 3, 198CoN·FtDENTf /�L 
2. C (6) 

STUDENT LIAISON COMMITTEE - STUDENT MEMBERSHIP 

3.f. 

The Student Liaison Committee would be comprised of 11 student members. These 
will include the Chairman of Legislative Board and a ·  representative to be 
selected by respective boards from Judicial and Residence boards. Each class 
would have two representativ�s. • Beginning in the fall of 1978 with the fresh­
man class, each freshman class shall select one member for a four-year term and 
one member for a two-year term. That class, and each successive class, would 
then, at the end of the two-year period, select a replacement for the person 
whose two-year term would end. (That individual would be eligible for 
reelection.) 

In the spring of 1978, the ·rising senior class would select one additional 
member to serve a one-year term. Th� present rising senior member would 
serve one year in 1978-79. The rising junior class would select one person 
for a two-year term�· The present junior member would serve for their 
remaining two years. The current rising sophomore class representative would 
serve for the remainder of her term at Longwood. That class would additionally 
.select someone for a two-year term. This would necessitate that class holding 
an election two years hence for a second person for a one-year term, 
Following that, all classes would be on the cycle whereby the freshman class 
would;select two representatives, one for a two-year term and one for a 
four-year term as described above, 

The· Elections Committee is responsible for scheduling the class elections in 
the spring semester and will include voting for membership on the Student 
Liaison Committee when the elections for class officers are held. 

Adopted by the Board of Visitors May 4, 1978. 

Representatives from Judicial Board and Residence Board are included in the 
composition of· the Student Liaison Committee of the Board of Visitors. These 
representatives are automatically the chairmen of the respective boards. 

Adopted by the Board of Visitors November 3, 1978. 

Proposed· re·scission 

R�commend rescission of these policies pending rescission of the policy on the 
Student Liaison Committee bf the Board of Visitors. 



Appendix Dd - February 3,-:19:Si CONFIDENTIAL 
2 .d(l) 1 

.GENERAL 

STUDENTS' GRIEVANCE PROCEDURES FOR ALLEGATIONS OF DISCRIMINATION 

4.a. 

Existing policy 

Longwood College does not discriminate on the basis of age, handicap, national 
origin, race, religion, or sex in its basic policies and procedures or in 
their administration. 

OBJECTIVE 

·The purpose of this policy is to provide informal and formal procedures for the 
prompt, orderly, and equitable resolution of a grievance which may arise under 
the College's policies and practices, 

This grievance procedure may be used by students when a difference, complaint, 
or dispute alleging such discrimination arises between a student and another 
student, .or a faculty member, or an administrator of the College with respect 
to the· equal, fair, and impartial application, meaning, or interpretation of 
the rules, policies, procedures, and regulations of the .College as they affect 
the ed�cational activity of the grievant. This grievance procedure will operate 
only with respect to differences, complaints, and disputes alleging such 
discrimination and will not replace or supersede currently operative policies 
and procedures regarding student rights and the College judicial and residence 
hall systems. If there is a dispute concerning the jurisdiction of a grievance, 
the Affirmative Action Coordinator and the Vice President for Student Affairs 
will determine which procedure will be used. 

PROCEDURES 

LEVEL ONE: 

A student who has a grievance alleging discrimination on the basis of age, 
handicap, national origin, race; religion, or sex should discuss the matter 
directly with the other party or parties involved in the dispute. This 
conference should take place within ten (10) days immediately following 
the event giving rise to the complaint, or within ten (10) days after the 
grievant gains knowledge of its occurrence. 

LEVEL TWO: 

In the event that the-grievant is not satisfied with the result of this 
conference with the other party or parties of the grievance, .ttie grievant 
should discuss the matter within ten (10) days with the immediate 
supervisor or that party or parties. If the grievant is uncertain whom 
to contact at this level, he or she should consult.with the Affirmative 
Action Coordinator to determine who �ould be the appropriate pe�son for the 
grievant to contact. 
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CONFIDENTIAl 
LEVEL THREE : 

2.d(1)2 

rr the supervisor's reply from the second level �eeting is not acceptable 
to .the grievant, he or she will discuss the matter within ten (10) days 
with the Vice President for Student Affairs. Every reasonable attempt 
should be made at each level to resolve and mediate the grievance infor­
mally at these levels before formal proceedings are initiated. No written 
record of the matter will be placed in the grievant's official file if the 
matter is thus resolved. 

LEVEL FOUR : 

If the decision of the Vice President for Student Affairs is unacceptable 
to the grievant, an appeal, in writing, may be made to_the College President 
An acknowledgement of receipt of the appeal will be made within five (5) 
days. ·The grievant shall. receive the-President's decision within ten (10) 
days." Copies of the President's decision shall be transmitted to the 
grievant·and the Vice President for Student Affairs, as well as to Longwood's 
-�ffirmative Action Coordinator. 

If the Colle,ge President's decision is not acceptable to the grievant, he 
or she has the right to appeal to the Executive Committee of the Board of 
Visitors. The grievant must make-this request for a hearing to the 
Executive Committee of the Board of Visitors within ten (10) days 
following the receipt of the President's decision.· 

The decision of the Executive CornrnitteeQf. the Board of Visitors shall be 
final in all determinations related to the Longwood College position on the 
grievance. Failure to comply with the decision of the Executive Committee 
of the Board of Visitors or reprisals as a result of the decision shall be 
grievable or cause for disciplinary action. 

NOTE: The parties to the grievance, by-mutual agreement, may extend any, or 
all of the time periods established in this procedure. 

Adopted by the Board of Visitors August 4, �978. 

P.roposed substantive revisions 

Longwood College does not discriminate on the basis of age, handicap, veteran 
status, national origin, race, religion, .or sex in its basic policies and 
procedures or in their administration. 

The Vice President for Student Affairs shall establish, -maintain, and inform 
the college community of procedures for prompt, o.rderly, and equitable 
resolution of student grievances arising from alleged discrimination under the 
College's policies and/or .practices. 

Rationale 

Ma�e the policy statement more concise as well as flexible to individual 
circumstances. 



Appendix Ee - February 3, 1984 CO-NflDEN11AL 
2.d(2) 

GENERAL 

POSSESSION AND CONSUMPTION OF ALCOHOLIC BEVERAGES 
4.b. 

Existing policy 

Students 17 years of age and under: 

May not possess or consume any alcoholic beverage (including wine 
or beet) on College property. 

Students 18 years of age: 

A. May consume beer at a licensed College event, but may not possess 
or consume it elsewhere on College property� 

B. May not possess or consume any other alcoholic beverage on College 
property. 

Students 19 or 20 years of age: 

. A. May possess or cons.ume beer at designated places on College property. 

B. May not possess or consume any other alcoholic beverage on College 
property. 

Students 21 years of age or over: 

May possess or consume any alcoholic beverage at designated places 
on College property. 

Note: The wording of this policy is consistent with State laws on the 
possession and consumption of alcoholic beverages. 

Adopted by the Board of Visitors November 6, 1981. 

Proposed substantive revision 

Possession and consumption of alcoholic beverages on College property is 
limited to conditions established by laws of the Commonwealth of Virginia, 
Longwood College regulations, and circumstances which-encourage the responsible 
consumption of alcoholic beverages. The Dean of Students will designate 
locations where possession and/or consumption of alcoholic beverages is permitted. 

Rationale 

The proposed statement will be consistent with present and future law and 
with College priorities in regulation of alcoholic beverages. 



Appendix Ff - February 3, 1984 CON-FIDENT1AL 

Existing policy 

OPEN HOUSE HOURS 

Friday: 
Saturday: 
Sunday:. 

GENERAL 
RESIDENCE HALL OPEN HOUSE AND ALCOHOL RULES 

4.c. 

5:00 p.m. - 1:30 a.m. 
1:00 p.m. - 1:30 a.m. 
2:00 p.m. - 10:00 p.m . .  

Students participating in Open House must keep the suite doors open 
. during Open House when male guests are in a room . 

• ALCOHOL RULES. 

Alcoholic beverages may.be consumed by a student and her male guest 

2.d(3) 1 

• according to State law and College regulations. In freshman residence 
halls, only beer may be consumed by students and/or their guests. 

RECOMMENDED IMPLEMENTATION OF RULE CHANGES 

·1, The Open House hours and alcohol rules are considered to be limits of 
the. extension of- the present rules. 

2. Each Residence Hall Council shall be responsible for ratifying, by a 
majority vote of at .least eighty per cent of the residents of the hall, 
the proposed extension of the Open House and alcohol rules. A Residence 
Hall Council may determine that the entire hall or specific floors 
in that hall has, by its vote, accepted Open House or alcohol rules which 
are MORE RESTRICTIVE than the limits prescribed. 

3. Meetings shall be scheduled by the Residence Hall President in upper class 
halls one week after the election of hall and floor presidents to determine 
the regulations under which each hall is to function. In freshman residenc� 
halls, the Residence Hall councils meet on. approximately November 1 to 
determine the extent to which each will ratify the extension of Open 
H�use and alcohol rules. 

4. Residence Hall presidents will'submit, in wri:iting, the results of the 
voting in the halls to Residence Board .. R�siden�e Board is responsible 
for presenting a summary to the President .for ·his approval. 

5. Procedures 'Will be implemented on:a trial basis. 

Adopted by the Board of Visitors May 2 • 1975:. 



.... RESIDENCE HALL OPEN HOUSE AND ALCOHOL RULES (Continued) 2.d(3) 

CONFIDENT 
Proposed- subs tan ti ve revisions 

In place of Open House Hours: 

"Option #1 VISITATION IN RESIDENCE HALLS 

The Vice President for Student Affairs will determine the maximum 
hours for visitation by members of the opposite sex in Longwood residence 
halls._ Visitation at any approved time is contingent upon considerate. 
and responsible conduct on the part of both host/hostess and guest, and 
is subject to veto by a· roommate. The rights and preferences of roommates 
and suitemates take precedence over those of guests or of the host/hostess 
in rela_tion to the guest. 

Opt_ion #2 VISITATION IN RESIDENCE HALLS 

Visitation in residence hall student rooms by persons of the opposite 
sex is permitted during the following hours: 

Sunday 10 a.m. - Midnight 
Monday-Thursday - Noon - Midnight 
Friday-Noon - 2 a.m. 
Saturday-10 am. - 2 a.m. 

The host/hostess is responsible for seeing ·that the guest leaves on 
time, and otherwise abides by College regulations. 

In place of Alcohol Rules: 

Previously proposed policy on Alcohohc Beverages. 

Rationales 

Proposed visitation policies reflect the practices in effect at the time 
of employment of the current Vice President for Student Affairs. 

Proposed Alcoholic Beverages policy will sufficiently define concerns 
and parameters. 

*Option #1 approved - February 3,. 1984 



Appendix Gg - February 3, 1984 

ACTION rn 
BUSINESS AFFAIRS 
February 2, 1984 

POLICY: Collection of Student Accounts 

BY-LAWS: Article V.3 

RECOMMENDATION: 

2.a(l)l 

CONFIDENTIAL 

On behalf of the Business Affairs Committee, I move that the 
Board approve the following policy statement which shall replace 
any preceding policy on this matter: 

•prior to completion of registration, each student must pay 
full tuition, fees or other charges due or secure such 
payment to the satisfaction of the Vice President for 
Business Affairs in accordance with Board of Visitors 
policies. The Vice President for Business Affairs may 
delegate day-to-day oversight of this function to an 
appropriate officer of the College. An account may be 
secured in lieu of cash payment by any of the following 
methods: 

Verification that student has sufficientaid in process. 

Signed commitment of anticipated earnings for the 
semester from work study employment. 

Signed completion of an approved payment agreement, 
such plan must be secured by both the student and an 
appropriate co-signer. 

Verification in writing from a third party payer that 
a scholarship, grant or other firm payment is in process. 

If an account becomes delinquent due to default for any 
reason, credit and grades for courses taken, transcripts, 
and certification of grades of or for graduation may be 
withheld until the debt is satisfactorily cl eared. In 
addition, vigorous collection procedures may be implemented 
in accordance with State laws. Accounts over $25 may not be 
written-off except with approval of the Board of Visitors.• 

EXPLANATION: 

The above policy alters the existing policy in the following 
ways: 

The primary responsibility for control of student accounts 
is placed upon the Vice President for Business Affairs with 
the authorization for delegation of day-to-day oversight 
rather than the existing circumstance where the Treasurer 
apparently has the primary responsibility. 

The inclusion of the term •other charges• allows collection 
procedures to be implemented in the case of amounts due for 
reasons other than just tuition and fees, e.g., for fines or 
damage charges. 



Collection of Student Accounts (Continued) 

2.a(1)2 

Inclusion of the provision that verification in writing of 
•other firm payment0 allows acceptance of other secured 
payment in addition to just scholarships or grants. 

The term •deferred payment agreement" is replaced with 
•approved payment agreement 0

• This  allows for such 
arrangements as loans under special circumstances from the 
President's discretionary funds or other secure payment 
plans should they become available. 

The term Rparent" is replaced with "appropriate co-signer R . 

The holding of student academic records because of delinquent 
student accounts receivable is now included. 

The above also separates Board policy from the College 
procedures for implementation the Board policy. 



Appendix Hh - February 3, 1984 

ACTION ll.EM CONFIDENTIAL 
BUSINESS AFFAIRS 
February 2, 1984 

POLICY: Student Tuition and Fees Payment Plans 

BY-LAWS: Article V. Section 3 

RECOMMENDATION: 

On behalf of the Committee, I move that the Boa rd approve 
the following policy statement which shall replace any preceding 
policy on this matter: 

"Longwood College may offer alternate tuition and fees 
payment plans ranging from full payment prior to the 
beginning of each semester to monthly payments so long as 

full payment of tuition and fees is accomplished prior to 
the end of each semester. Any payment plan offered by the 
College does not alter in any way the tuition and fees due 
the College for full or partial semesters. Credit and 
grades for courses taken, transcripts, and certification of 
or for graduation may be withheld pending full payment of 
monies due the College by or on behalf of any individual 
student. Methods of Collection of monies due the College 
which are in conformance with local, state, and federal laws 
may be used to collect debts to the College.• 

EXPLANATION: 

The above policy statement has been approved by Assistant 
Attorney General Pamela Sargent. Ms. Sargent stated in writing 
the following: 

•1 write in reference to your proposed deferred payment plan 
for students. As we have discussed since your letter, I 
believe that such a plan comports with legislative 
restrictions as long as it is handled very carefully. 

As you know, Section 23-189 gives the College's Board of 
Visitors the power to " ... £ ix the rates charged the st udens 
of the College for tuition, fees and other necessary 
charges. • This power is further acknowledged by the General 
Assembly in Section 4-2.01 (d) ( 3) of the 1983 Appropriations 
Act, which reads as follows: 

"3. The determination of proper tuition, fees and 
charges i s  let to the judgment of the Boards of 
Visitors or other governing bodies of said institutions 
but in fixing same due regard should be given to the 
actual cost of providing education and to appropriate 
charges to out -of-state students .... • 

Since the Board of Visitors is vested with the discretion to 
determine the proper rate to charge students for tuition and 
fees, then it follows that the Board may also determine the 
timing of said tuition and fees payments. The only limiting 
factor here is that the Board may not defer payments on such 
a scale as to impair the institution's cash flow or to cause 
the College to incur debt .•  



. .>Ldtl�nt ·iuiLiurt and rl:eS 1-'ctjlllt!IL r'lctns ,LonLltlUb.1) 

The development of a financially sound payment plan would be of 
great benefit to some students and their parents. Charges for 
this service would be more than sufficient to pay for any 
increase staff which might be needed and to provide funds for 
other necessary expenses associated with such plan. 

Since the policy requires that payment be made in full prior to 
the end of each semester, the College has sufficient opportunity 
to enforce such payment by withholding instruction, grades, etc. 
Furthermore, should the student decide to withdraw, the payment 
plan would provide sufficient payment-to-date so that the 
amount due the College for such partial attendence would already 
have been received. This would occur since the student would be 
eligible for pro rata refund of fees, and, if withdrawal occurs 
before mid-semester, for some refund of tuition charges. 

Since this policy requires payment in full prior to the end of 
the semester, the State would not view this as increased accounts 
receivable. Tuition and fees due after the end of the semester 
would be viewed as accounts receivable. 

The plan would not cause a cash flow problem for three reasons: 

1. The State appropriations (approximately 70% of E and G 
revenues would be available beginning July 1 of each 
year. 

2. At least monthly payments would be received, some in 
advance of school opening. 

3. The expenditures of the College in the E and G area are 
somewhat evenly spread over the year since the greatest 
perc·entage is spent for personnel costs. 

2.a(2J2 
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BUSINESS AFFAIRS COMMITTEE 

POLICY: Tuition and Fees for 1984-85 Summer Session and Conferences 

BY-LAWS: Article V.3 

CONFIDENTI 

2. C (1) 

RECOMMENDATION: On behalf of the Business Affairs Committee I move that the Board 
approve the following tuition and fees for 1984-85 Summer Session and Conferences. 

Tuition 

Undergraduate 
In-State 
Out-of-State 

Graduate 
In-State 
Out-of-State 

Application Fee (non-refundable) 

Comprehensive and Conferences: 

$43,00 per credit hour 
_j/7 t> ,.., $60. 00- per credit hour 

$5 

$50.00 per credit hour 
$70.00 per credit hour 

Graduate and Undergraduate Academic Programs 

Residence Hall Students: (per week} 

Comprehensive Fee 

Board 
Room 
Laundry 
Health Services 
Auxiliary Service Fee 

Double Occupancy 
$35.50 

41.00 

1. 50 
3.00 
3.00 

$84.00 

Non-Residence Hall Students: (per session) 

Auxiliary Service Fee: 
Student Union 
Activity Fee 
Construction Fee 
Reserve 

$5.00 
3.00 
5.00 
2.00 

$15.00 

Single Occupance 
$35. 5 0 
51.00 

1.50 

3.00 
3.00 

$94.00 

Students who fail to register before the first class meeting will be charged a late 
fee of $5. A refund of all but one hour's tuition and a pro-rata amount of the com­
prehensive fee may be obtained if withdrawal from a class occurs within the add/ 
drop period of that session. Withdrawals after the first week of classes will re­
quire forfeit of the entire tuition charge. A pro-rata amount of the comprehensive 
fee will be refunded. 



BUSINESS AFFAIRS COMMITTEE 

Conferences 

Board (Per Day, Per Person) 
Room (Per Day, Per Person) 

*Conference Fee {Minimum Per Person, 
Per Conference) 

Double Occupancy 
$ 9.00 

8.50 (Air Cond.) 

Single Occupancy 
f 9.00 

12.00 
7,00 (Non-Air Cond.) 
3.50 

10.25 
3.50 

2.c(2) 

When required to be competitive, the Office of Continuing Studies may negotiate 
lower rates subject to prior approval by the Vice-President for Business Affairs. 
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L O N G W O O D C O L L E G E 

A F F I R M A T I V E A C T I O N P L A N 

July 1, 1983 - June 30, 1986 

J� et D. Greenwood 
P,r s i dent 

2.d(2J 
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Thomas L. Baynham 
Affirmative Action Officer 



2.<l(3) 

I. 
INTRODUCTION 

Longwood College is a four year, state-supported coeducational Liberal Arts 

institution with a current enrolln�nt of approximately 3,000 students, the majoritj 

(2,200) of whom are resident students. There are 455 positions, in full-time 

permanent faculty-administrators. full-time permanent classified, adjunct faculty, 

and wage employees. The College has been in existence since 1839, and is located 

in Fa rmv i 11 e, Virginia. 

This Affirmative Action Plan (hereinafter the AAP) is a statement of the 

College's intent to adhere to, and be guided by the equal e111pl oyment opportunity 

and affirmative action mandates contained in Executive Order No. 1 (82) and the 

Secretary of Administration and Finance Directive N.o. 3 (82). The College will 

also adhere to State and federal laws and policies which speak to discriminatory 

employment and retention practices, including, I.Jut not limited to, Titles VI and 

Vil of the Civil Rights Act of 1964, as amended, the Rehabilitation Act of 1973, 

as amended, the Qualifications Standards Policy, the Equal Pay Act of 1963, as 

amended by the Higher Education Act of 1972, and the Equal Employment Opportunity 

Commission Guidelines. 

The AAP, including approved ainendments, wi 11 be in effect from July 1 , 1983 

through June 30, 1986. 
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I I. 

COMMUNICATION OF THE AAP 

The AAP will be communicated to current emplojees by means of On Campus, 

an internal publication circulated campus-wide, to Alumnae, and to the Board of 

Visitors. Additionally, a copy of the College President's latest policy state­

ment will be distributed to each current employee and to all new employees. The 

current Employee Handbook, which is given to all new employees. also contains an 

EEO/AA policy statement on two (2) different pages. 

Federal and State posters and the President's policy statement will continue 

to be posted on conspiiuous bulletin boards around the campus. The phrase 

"Equal Employment Opportunity/Affirmative Action Employer" will continue to appear 

in all ads for job vacancies. Whenever the policy statement is updated or revised 

during the 3-year life of the AAP, employees will receive a redistribution. The 

College will continue to advise the Richmond Urban League, the Farmville Chapter 

of the NAACP, WPAK Radio in Farmville, commercial publishers which handle our 

ads, and State agencies of Longwood College's EEO/AA policy. Finally, professional 

organizations which post our ads at their conventions will receive copies of the 

statement. 
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EVALUATION OF CURRfHT POLICIES & PRACTICES 

Longwood College is a coeducational four-year Liberal Arts institution which 

is dedicated to quality higher education principles and practices and to positive 

student development. Institutional policies and programs are determined by an 

administrative Board of Visitors whose members are appointed by the Governor of 

Virginia, and whose authority is derived from the Code of VirQinia; 1950, as 

amended. Management planning and im�lementation are carried out by the President, 

four Vice Presidents (Student Affairs, Institutional Advancement, Business Affairs, 

and Academic Affairs). the Executive Assistant to the President, and various staff 

and faculty support groups and committees. The Director of Employee Relations is 

the designated Affirmative Action Officer (AAO). 

The agency personnel policies and practices are consistent with the policies 

of the State Department of Personnel and Training and with the faculty and faculty­

administrator personnel policies as determined by the Board of Visitors. The Equal 

Pay Act of 1963, the Governor of Virginia, and the Secretary of Administration and 

Finance also influence personnel practices, and Longwood College will ensure 

equitable treatment of all classes of employees. All employee benefits for perma­

nent employees will continue to be made available to those employees on an equal 

basis. Benefits include, but are not limited to, earned or granted leave, 

insurances, opportunity for promotion or transfer, and compensation. Any formal 

complaints of discrimination involving the terms or conditions of employment, 

recruitment, or selection will continue to be reported to the State EEO Office. 

The College will continue to allow formal complaints to be filed internally or with 

the State EEO Office. 

Formal grievances by classified employees may be filed with the College and 

�1ployees can seek assistance with grievances from the 8nployee RelJtions Office, 

or from the State Office of Employee Relations C0unselors. 
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according to the grievant's choice. The College will continue to permit informal 

grievances to be made to, investigated by, and resolved by the Employee Relations 

Director, or the Vice President for Business Affairs, as desired by the grievant 

and as appropriate. The Dean of the Faculty, or the Vice President for Academic 

Affairs or the President as appropriate, will administer similar grievance or 

complaint procedures for employees with faculty status. Grievances and/or appeals 

may also be presented to the Board of Visitors, which decides whether or not to hear 

same. It is expected that all internal routes of resolution be sought prior to 

consideration of grievance or appeal by the Board of Visitors. 

Recruitment and Selection Procedures consistent with applicable policies and 

laws will continue to be followed while filling faculty, classified, and hourly 

vacancies. Both procedures allow the Affirmative Action Officer to challenge any 

appointments which are non-conforming. 

Training in EEO/AA matters will be provided by the State Department of 

Personnel & Training, the Affirmative Action Officer, and by other training 

Organizations, such as the Institute of Applied Management & Law, as appropriate. 

The College's EEO/AA Advisory Committee members are appointed annually by the 

Vice President for Academic Affairs. Its role is to review policies, plans. and 

related documents and activities in order to determine the institution 1 s degree 

of success in achieving its Affirmative Action goals and objectives. The Committee 

reports its findings and suggestions for improvement to the President. This 

group also carries out small, short term research projects on campus. It uses 

the results to increase its knowledge of specific needs, and to support recommenda­

tions and suggestions. The current committee me�bers are: 

Thomas L. Baynham, 8/M, Director of Employee Relations, Chairman 

Michael Lund, W/M. Faculty, English Department 

Alice Younger, 8/F, Student 

Bonnie Clevenger, W/F, Associate Director of Admissions 
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Edna Allen-Bledsoe, B/F. Faculty, Social Work Departn,ent 

Carolyn Craft, W/F, Faculty, English Department 

Lawrence Hlad, W/M, Faculty, Sociology & Anthropology Department 

The AAP and any revisions thereof are reviewed by the President, the four 

Vice Presidents, the Executive Assistant to the President, the Dean of the 

Faculty, the EEO/AA Advisory Comrnittee and the Affirmative Action Officer prior 

to final drafting. The plan is also presented to the Board of Visitors for its 

endorsement. The· Affirmative Action Officer will continue to speak to faculty 

and staff groups on the subject, and will continue to advise employment candidates 

of the policy. 



IV. RECRUITMENT & SELE�TION 

The Employee Re1ations Director will use the results of the utilization 

analysis to pinpoint the EE0-4 categories and academic departments which 

demonstrate an underutilization of blacks, other minorities, and females. Those 

categories and departments will be targeted for special emphasis, re: recruitment 

and selection. The College will continue to make good faith efforts to search for 

and select that same group of applicants for all types of positions. Additionally, 

the College will continue to maintain contact with the State Department of Rehabili­

tative Services, the Farmville Sheltered Workshop, and the Southside Skills 

Center, all of which deal with clients who have various types of handicaps. 

Contacts with the Richmond Urban league, the Farmville Chapter of the NAACP, and 

the predominantly black colleges in the country will continue, Those contacts are 

mainly in the form of notification of vacancies. The College will also continue to 

use the faculty exchange program and the Commonwealth Visiting Professor program to 

further integrate its faculty ranks. 

The Employee Relations Office will preserve all recruitment arid selection 

materials and will make them available for review by appropriate persons or 

agencies. The Employee Relations Director will continue to periodically informally 

review the terms and conditions of employment of each newly appointed employee for 

evidence of discriminatory treatment. 

All wage employees are allowed to apply for full-time permanent positions for 

which they meet the minimum qualifications. Qualifying hourly applicants are 

guaranteed an fnterview. The same priviledge is extended to full-time permanent 

employees ,..,ho are seeking promotions, demotions, or transfers. 
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v. TRAINING 

In-service trainir • is available to all employees via on-the-job training. 

free courses at LongwoG� College, tuition reimbursement for job related courses 

taken at oth�r institutions, workshops, seminars, and educational leave with 

partial pay. The Graduate Assistance Program for Minorities (faculty) is sponsored 

and underwritten by the State Council of Higher Education in Virginia. In 

addition, the College participates in the Summer Fellowship Program for under­

graduate minority and majority students who exhibit an interest in college level 

teaching at other race State-supported colleges or universities in Virginia. ThiL 

program has also been underwritten and sponsored by the State Co1:ncil of Higher 

Education in Virginia. 

Communication of the AAP would likely occur immediately upon its approval, 

and in the Fall of each year thereafter during the 1ife of the AAP. Faculty 

meetings, staff meetings, and Orientation meetings for new employees are the 

most likely vehicles. The highlights of the ,AP will be circulated campus-wide 

via On Campus, a publication of the institution. The Employee Relations Director 

will monitor all aspects of training to assure that it is managed in a 

non-discriminatory way. Data to be maintained will include name, position, 

race, and sex. Training resources shall include seminars offered by the State 

Department of Personnel and Training, courses off2red by this and other in­

stitut1ons of higher learning, current staff and facLllty, and national, state. 

and regional conventions and workshops. Training shall be coordinated by the 

Employee Relations Director/Affirmative Action Officer, who wi11 also train 

supervisory personnel in EEO/AA matters and practices. 
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VI. RECORDKEEPING 

Records will continue to be maintained according to race and sex for three 

years for the following personnel actions: 

a. Al1 Applications 

b. Applicant Flow Statistics 

c. Applicants Interviewed 

d. New Hires 

e. Terminations 

f. Promotions 

g. Transfers 

h. Demotions 

1, Training 

j. Comp1aints of Discrimination 

k. Standards cf Conduct Offenses 

l. Reclassifications 

m, Grievances 

Identifying data will be obtained from applicants by using the standard 

Commonwealth of Virginia application, DPT Form 10 012 (Rev. 3-82). The tear-off 

section at the botton of the form, when completed by the applicant, will have race� 

sex, handicap, and educational level data and will be separated from the rest of 

the form prior to the review by the appointing supervisor er administrator. 

Necessary data on current employees, re: personnel or employee relations actions, 

will be obtained from current files and DPT PME 210 printouts. 
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VI I. JOB STRUCTURI�G & UPWARD MOBILITY 

The Employee Relations Director is responsible for job classification 

review and career counseling and guidance. The Director is also responsible 

for insuring that all listed job qualifications are job related and adhere 

to the Qualifications Standar�s Policy. An inventory o� employees' training 

and experience will be conducted to determine each person 1 s potential for 

promotion. If conflicts arise (internal promotion vs. numerical objectives), 

the College will use its best judgment in making a final decision. Addition­

ally, numerical objectives for lower level positions in the same classification 

group will be established. If reallocations or reclassifications over a period 

of time are shown to have a disparate affect, re: minorities, corrective action 

will be taken whenever possible and reasonable. 

All qualified employees have the right to apply for positions \>1hich could 

mean promotions or other personnel actions directly affecting them. Allegations 

of discrimination, particularly in the selection process, would be addressed 

through a complaint to the State EEO Office, a formal grievance internally or 

with the State Employee Relations Counselors, or an informal grievance. The 

Affirmative Action Officer, by his own initiative, would use the conflict resolu­

tion procedures foGnd in the Recrui:ment and Selection Procedures. 
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VIII. ASSESSMENT OF PROGRAM EFFECTIVENESS 

Exit interviews will continue to be conducted with terminating employees 

who are willing to participate, and the information will be analyzed by the 

Employee Relations Director or the Personnel Practices Specialist. Review and 

recommendations for revision of the AAP will be done by the Employee Relations 

Director. who will also be responsible for preparing the required annual 

reports re: personnel actions, agency workforce vs. RLMA, labor market analysis, 

and evaluation of the agency workforce. The Employee Relations Director will 

also be responsible for identifying possible reasons for lack of progress. 

Finally, the Personnel Practices Specialist will analyze the starting pay step in 

relation to race and sex for new hires. 
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IX. ACCOMMODATION FOR THE HANDICAPPED 

The Physical Plant Director is designated as the Co1lege's 504 Coordinator. 

Every effort will be made to make the facilities and programs available to handi­

capped employees and students. This .includes the continuation of a special aide 

for hearing and visually impaired students. Newer buildings on campus are designed 

to accommodate the handicapped. Pavement cut-outs, ramps, and similar changes 

have been in p rogress during the last 3 years and will continue during the life 

of the AAP, or until completion. The Employee Relations Director will continue 

to encourage all current and new employees to register their handicaps. 
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X. UTILIZATION STUDY & ANALYSIS 

The utilization study was completed in accordance with the instructions in 

the Administrative Guidelines booklet. Data for the Employment Analysis Form 

was gathered from the PME 210 printout dated October 31, 1983, 1"Jhich was accurate 

through October 31, 1983. Availability data for minorities and females was 

taken from the availability charts provided in the Administrative Guidelines 

booklet. The cumulative results for each EE0-4 category were entered on the 

designated Comparative Employment Analysis Form. Note the EE0-6 Categories C and E 

are grouped together on the latter form, as per instructions. 

The analysis shows that there is underutilization of blacks and other minorities 

in EEO Categories C and E. The numerical objectives to correct this situation is 

one black and one other minority in this combined category. Actually, there is one 

additional black in this category (Computer Operator), but she is an hourly employee 

and does not count statistically. Recruitment for these types of positions, when 

they become available, will be directed towards meeting the objectives. In EEO 

Category G, there is underutilization of females. The College had employed a 

female as a painter for several months during 1983 with the expectation that when a 

personnel action regarding a full-time position was completed, the female would be 

a very likely candidate. Due to the final action, however, a former incumbent was 

rehired. The female will probably be hired if a position becomes available in the 

future. 

The utilization studies females and other minority faculty show a goal of three 

additional other minority faculty members. 

All other utilization studies revea1 that Longwood is at or. above parity for 

females, blacks, and other minorities. 
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SCHOOL/ DEPARTMENT 

J.S.ir.oss i::, �conomics 
?EH, Education & 

Dl•• l(""r)() 1 (')(1\f 

Column 

"1-,, ,·.�, i::. l\.nD 1 ied Sciences 
�glish, Philosophy & 

[urc·i cJn I,mqua4es 

-v-i "' 1 c;,-; Pn('p<:; 

ine & Applied /\rts 

L t1P1!lJ tics 

-� CCOC1CJll cs 

l.:,:: ar-1 Science 

hletics 

! 

l I 

A 

TOTAL () Of 

EMPLOYEES 

14 

43 

19 

20 

18 

21 

9 

3 

n 

11 

FORM FOR COMPUTING GOALS FOR fEl'W,E OR OTIIER MINORITY FACULTY 

B C D E 

** Column D x A 

TOTAL If Of UTILIZATION L�B�R,.MARKET EQUITABLE FEMALES RATE .. AVAiLLABILITY UTILIZATION 

21% I 3 
14.1% 2(1.9) 

19 44 % 
29.2% 10(10.2) 

5 26% 
11.6% 2(2.2) 

9 45% 32% 6(5.7) 

*5 
28% 20.2% 4(3.6) 

7 33% 22.1% 5(4.6) 

3 33% 10.3% 
1(. 9) 

3 100% B4.9% 3(2.5) 

5 83% 
38. 7% 2(2.3} 

5 
45% 23.5% 3 (2. 6) 

. 

*IncludP.s Fulbright Scholar 
**Ta..',b GD 8, women & Minority Ph.D's - A Data Book, National Research Council -----,.---- ; ----. ' . 

F 

Column E -B 

GOALS 

-0 

0 

0 
-

0 

0 

0 

0 
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SCHOOL/ DEPARTMENT 

Business & Economics 

Column 

,, Edu-::al ion & l'�ychology 
HPER 

Na�ural & Applied 

I 
SciE'nCOS 

English, Philosophy & 
Fon�i.an L�ncn1r1n0s 

Social Sciences 

Fu;e & Applied 
l l\rl c: 

Mat .ht'ma tic!;; 

!lo:ne Economics 

Library Science 

Athletics 

-

*Fulbright Scholar 

A 

TOTAL (I Of 
EMPLOYEES 

14 

43 

19 

20 

18 

Jl 

9 

3 

6 

11 

FORM FOR COMPUTING GOALS .t-Ul< ,fl;MALll. u� Vlm:.� nJ.i,vr..u � .,,..,.,.., ... �. 

B C D - E -

** Column D x A 

TOTAL fl Of UfILIZATION LABOR· ¥..AR.KET EQUITABLE 
bTHER MINORITY RATE AVULABILITY IITILIZATION 

1 7% 3. 9% 1 

1 2% 3 .1% 1 

0 0 8% 2 

2 10% 3.6% 1 

1 * 6% 3. 7% 1 

0 0 3% 1 

1 11% 8.2% 
1 

0 0 3.4% 
0 

2 33% 6.8% 
(l 

0 0 2.4% 

. 

**Table GD 8, Women & Minority Ph�D' s in the 1970 • s - A Data Book, National Research Council 

F 

Column E -B 

GOALS 

0 

0 

2 

0 

0 

1 
I 

0 

0 

(l 

n 

. 
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Nane of lnstitution:_--=Lo
=

n�q��'O�cr.
.::-.;,

,_C=o=-=-l=le-·1���---------------­

Reporting Period - FRO��:Julv 1, 1982 TO: June 30, 1983 Dnt:e December L 1983 

APPLICA.i�TS FOR E:fPL0'0IB�T 

EEO Categories 

Officials/ Ad�inistrators 
*8 

*l 
Professionals 

Technicians 
> H 
4l 
u 

*[rotective Servic� i-iorkers 
t::.:. 
r,,:: 

V) Para-Professionals 
z 
0 

< �i8ffice-Clerical Workers 

!.1killed Crafts Workers 
p.. 

*�ervice :Maintenance Workers 

Total 

I Officials/ Ad.oinistrators 

Professionals 

0 Technicians "-l 

�! Protective Service 1forkers 
J:,.1, 

'.31 Para-Professionals 

Office-Clerical Workers r,.i 

p.. 

Skilled Crafts Workers 
: 

Service Naintenance Worke1.·s 
-

Total 

! TOTAL 
• 1- �o ?\tr.-.::.�" 

770 

11"i 

87 

7? 

180 

26 

65 

i 1335 

9 

8 

1 

2 

5 

?? 

14 

?4 

A� 

I WHITE I 
:·,ale! r�:iale 1 

595 135 

77 i:11 

SJ 6 I 
11 11 I 
33 llS I 
23 

37 6 

I 851 I 336 I 

l 4 I 4 

I 3 I 4 

I 1 

1 1 

1 I 3 

2 1 f; 

10 2 

12 3 

14 11 

BLACK I 
}lale lrc::iale I 

10 7 

i; i; " 

1 q I ') 

1 1 

6 14 

l 

12 2 

57 I 34 I 

l 

1 

I 1 I 
1 3 

2 
I 

7 1 

1 n 7 

Describe special recruitment efforts where underutilization occurs: 

*35 applicants did not indicate sex or race. 

OTHER l 
�IINORTT.l_ I 

:-lale I f..::'.;'.aie 
---

11 4 

1 l 

1 

1 1 

1 1 

6 l 7 

I 

1 

l 

I 

11 
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APPE:-:DIX D 
EEO 

EMPL0'.!1tE�;T A.� ALYS IS F O R.'1 
CATEGORY /RELEVA..'\T LABOR �i.ARKET AREA (RI.:-1.1\) 

Name of Institu�ion __ -=LO.::..:..:ngwoo.L....=-=-a�'�C�o�l�l�e�g�e:::,_ __________________ _ 

EEO·· Category ___ �_A=-=---�-----------------------.;_. 

RLMA __________ N�a�t�i�·o�na
..=..:1:..._ ______________ __:=-------

Date ______ __ _.__,,,Q::�to�be�r=----3�1u,c.........!1�9�8�3 _______________ ___ _ 

State Job 
• .c • 

v ass:i, ... ica lOn 

President 

ACM) VP Leet 

Dir of Dev Lee 

ACAD Dean Leet 
ACMJ Dean 
Asst. Prof. 

Dir Acad Div 
Assoc. Prof 

Dir ACAD 
Div Prof 

Asst. Dir Inst 
Studies Leet. 

Dir St. Per 
SJ Leet 

Asst. Or St Pef SJ L2Ct 
Asst DR ST PER ·

1 SI/ Asst. Prof 
Chief Bus 

I OWR Terr 

Dir of ADM 
Asst. Prof 

Asst Dir of i 
ADM Asst. Pro 

Registrar 
Asst. Prof 

ADM Asst to 
Pres Leet 

Total Page 1 

Total Page 2 

Total P.i.ge 3 

. TOTAL 

Total if of 
,:- 1 -1!10 ovees 

1 

1 

1 

1 

2 

1 

ii. 

l 

1 

1 

2 

1 

1 

1 

1 

I 

1 

1A 

1? 

-=10 

White 

M 1 , . a e 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

I 

1 

11 

? 

13 

I 

\.:'nite 

F le ema 

1 

1 

1 

1 

1 

1 
I 

1 

7 

7 

14 

' 

Black 
M 1 ,a e 

1 

1 

\ 

Other 

}!inori ty 

ema e , .,a e 

Black 
F l " 1 

I 

1 

1 

' 

I 

Other 

�inority 

F 1 e�a e 

1 

1 
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Nar::e of lP.s:: i cu·· i or. __ -'I..o=n..c..gw"--=ood-=-=-'C=o::..:lc..=l =e..,_ge.::;._ ________________ --. 

RU-'..; National 

Date <xtober 31, 1983 
· -·-· ____ .:,__ __ _ __________ _________ _ 

Other Oth[=.r 

State: Job iotal f: o: -... -ni te E2ack Bl...-'12k �-! i :i Or i � )T �-1fr,0rity 

FE:::iale ! .. ;21e 
I 

?0.;::;3le , ?-'.ale , Fc::ale 

1 
I l .J?Iof Libr Jnst / --�2 ______ .....__�,._--'-__ _  .,___ __ �_ 

Prof Libr ·

1 

j l 
--- -

Asst .. Prof__ .�3"-----!----+---=--+----_._ ___ .......___..;..._ _______ _ 
Prof Libr I 

I 
l 1 

I __ Assc::x::: Prof . 1 
Prof Counselor j 
Leet I 

Prof Coun. Insd 
Prof • Coun ·

f
' 

Assoc. Prof 

El_!lployee Rel 
Dir A 

IBldgs & Grds 
. Dir A 

Total Page 1 

Total Page 2 

Total Page 3 

TOTAL 

2 

1 

1 

l 

1 

12 

I 
I 

I 1 

l 

2 

1 I 
! I 
I l l I l 

1 

2 7 1 1 1 

·1 
I 
I 
I 
I 
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Al'PE:;DIX D 2-�?L0Y�·'.':::�;T .\��.\LYSTS Fe.:;.:_:-: 

:::o c.:,·:-�::.c•?.Y/;.�Lt:;';�_:;·;- L.\!:,JF. :-:...-·-.1.:r:r:- !-::'.":':.A (R:.:'..\) 

t:arr.e of lns::itu�.ior, Longwood Collegc:::e _____________ ____ _ 

EEO-· Category ___ �,-�B:.__ _________________________ _ 

Date _________ o::_t_o_be_r_3_1�,_1_9_8_3 _____ __ ___ _ __, ________ _ 

State Job Total f: of ·,,rni t e <,..iii te 
�':._� s_:_ :'. i cs t :i c,, 1 �=-�-Y-.:''.'� s , "'!c:. le , Fc::::a 1 e , l�a J e , 'F C:';�21 e • '·'.:: J e "FE:�.'!] e -

-
· 

Systems I _, , I l ---r I _---1illaJ.¥s.t __ - ---'- -�-----I--""'- - --
-
-----'----!--- ---------" -------'----- -j 

Golf Course I 
j 1 I 

, Manager 1 1 _ -
Re

�
r
��

cr 
B = ·1 __ �1---�--=l,____.:....l _____ =�

-
-�

.e..

!',--

-

-_
-

:_-_
-

:1'--

-

-_-_--=-_-_-_-1�:��������
-
:-�==�---1 

AccoW1tant C I 2 l I l l 

Internal I j I l -Audi-t0r=--------i----..i.,___ 1 _

1

____._l ____:.._-...;-..----'-

1

-----.----------'-

I

--------I 
Pers. Practice 

_$pee I 1 l 
Sc����lacerenr 2 I 1 I I 1 ] I 
! rnlleoe Hostes1 A 2 I I 2 I I I I 
! ADM Coun. I 2 I 1 I 1 I 

Info. Tech 

Info. Officer i 2 I I 1 I I j 1 \ 
' Television : 

I \ I 1, 
I 

I 

j System Tech : 1 1 I 
! 

_Reg_. _Nur_s_e _i;..___4 -------'-1 _ ___,1_3_--'-j, _ ____:__j _1 _ _.:_j __ ____:__! __ _ 

I I 1 I i I I 
Reg. Nurse I 

f'lin.ir-i;,m R 
Recreation I 

<:;110Anri c.-.r "A I 1 I I 1 \ I 
I I I ·� l 

ro tal Page 1\ ..... ---=2'-=4
'---

---+--...::.6 _ __. _ _:l::..:2=---�--=-l _ _,l_.....::4 __ ....___...:;:lc___ _ _;I ____ _; 

I Total Page 2 

Total Page 3 

TOTAL 24 6 12 1 4 l 
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?;zime of Inst j tu� i on __ __wn_qwcxx...._1 ..,.C .... aLJJ_,J.s::e"-lg,=--- ------------ - - --

E£0- · Category�---•�C.._,&'"'-""E.._ ________________________ _ 

Date ______ Oc="'-'t=o=be-=r,,,_____,3=1,.__._=19"---'8"""3'-- ------------·------ ___ _ _  _ 

State J0h To:al C of \.. 11 i t e ;.t:1 .:. t e B i a ck B 1.:. ck. >i i:l o r i t y >'. i n .-:, r i:: y 
(:l"as�i:"i.c.2t:ion, Er:vlo;·ces 1 ��21e r��ale ��ale , re��ale . :��2J.e . Fc��Je , 

Prod. Control 
-----'----------'-- -- ---'----- -

j 
- - - ·-

1

- _:_ · --_. · __ --_- -� 
__Tech._ ___ - -
Computer lead I I 

==:--==1-c-_-�l----.-----i--�l--i-----+---�',-----·--rl _________ -_·----1 
Programmer 

�:��
s
�tor_e_s---..-

1
----=l'------'---� 

1 

--1·-�rvisor A 1 1 �,�� I 
1 -5JJ�r:...'li.....,.,..._..,_,._ __ ..,,___ __ __;'-----+---"-1--c'------'-----'------'---------i 

Insect/Rodent I j Exterminator 1 1 

I Laund ana el A 1 1 I 

' 

I 

Libra Asst. f 3 3 I 
Resident 

j I Hall Coor. 5 2 3 , 

r 

I 
T 

Total Page 1 16 

Total Page 2 I 
Total Page 3 ,, 

. TOTAL 

j l 
I I 

I I 
I 

4 ' 11 

I 

I I 
j ! 
I . I 
I ! 
I I 
I I 
[ 1 I 

I 

I 

I [ 

I I 

II 



2.d(22) 

E!·:PLOY:-::::::�T : .. ;;;._1,y5 IS :\;:-:.'\ 
E..:.O c.:,:·�c:·J�Y/:''.�!...r:\'.!-.:�·; L .. -..:�aR :-� .... :·.r�=-:-� l\R�:i\ (;{!�·�·\) 

?·:.: ::: e of 1 r: st it u-: ior._Lq_i:i_s�ood College;;;.._ ____________________ _ 

EEO· Category D 
Prince Edward, Amelia, A.pporrattox, Nottoway, Cumberland, And Charlotte 

RPU, __ � _a} __ _  .:_.CQl.mtj..f'..s__�no __ .i,n.cru-wratE;!O_tQtlQ.:;;_�it_nj,_o__t;lJ��e- _c.owitj.�;:;_. __ AJ.�9 ?µ<;:kj.ng�1?.r.1 

r:,2 u, Cctober3L 1983 
County 

Other 
State Job Total f! o: i-.nite \..-nite B:...,c� Ebe\..:. �Hn0ri:::y '.·\ir,ority 
Cl?.S'.Oi:°i'.::2tion 1 E::2nlove!::S 

1 
1•:2le. Fe:v,le. �-'.2.le F..:.::;?le, '.:?.le . Fe:�;de 

j,.. � -· - -- - · - - -·- � - ---------- • 
·-·--

Campus Police I I Officer 7 4 

Campus Police I 

____ _J_! _se:r:��nt I 3 

I 1 I 2 

I 
- I I -

• 

-1 I I 

·--

- l ! I I I I I 

--· 

campus Police 
I,i eut.""n."lnt- I 1 l 

I I _ _J 
I I 

I ! I I 
I I l I 

I 

( ! I I I l I 

I I I l I I I I 
i 

I I I I I Total Page 1 i 11 8 1 2 I 

Total Page 2 I I I I j 
Total Page 3 I 

TOTAL 11 8 1 2 1 



---

I 
I 
l 

' 

j 

/d'Pt:;l)l): D �-t?1..o·::���F,:�;r :\:�/� LY s � s Ft)l\..'� 
EEO CATE:CO,I_Y/?::LE\',\'.;T L:,:mr. !-'.__·-�.:·.:::·;:- ,\R�:A (;>,'.....:,'..,\) 

2.d(n 

:; c1::;e of 1 P-s t :i r u -. i or. I.onq"{_OCXJ. .'.:::c!::'.o-=-1�1:-:,,eg:;;:ie�- ---- ---------------

EE:O· ' Cate£ O!'\' F 
� -Pilnc:e Edward, Amelia, Appomattox, Nottoway, Cumberland, and CharlottE 

RL':A I.ocal - Counties and incorporated towns within these counties. Also sucking.,.-1ar --- ·-·-.. --- ---
cour{ty 

�att CCtober 31, 1983 ----------------------

State Job Total C of 

1
r1 as�i:ication 1 ���1o�e 0 s - � - - - �-- , �  � 

Clerk B I 

Clerk C 

Clerk D 

Clerk Mess. -i 

Clerk Steno J 

Clerk Steno 

Clerk Steno d 
Clerk 

'T'\,r,i --'- Cl -· 
I Clerk 

Tvoi�t r 

Cashier A 
I 

Cashier B 

Confidentita� 
Secretary 

Store Clerk B 

Accountant Al 
Fiscal/Acct ·1 Tech 

1 

3 
-· 

5 

1 

5 

26 

6 

? 

c; 

2 

1 

1 

1 

1 

1 
Phototype Se�tin9 
Specialist I 1 

Total Page 1 
I 
I 60 

Total Page 2 2 

Total Page 3 

, TOTAL 62 

\,;hite \,,;7::.;,.te 3;.ack 
.. - ·-� .,.. - -, ""-'.=ile I F_,-;, 1 e , �•:ale 

1 I 

1 

l 

I 5 I 
l 25 

6 I 
I ? 

I 5 

I I 2 

1 

1 

I. 1 

I I 1 I 
I I I 
I I 1 I 
I 1 ! 

/ 54 I 2 

? I 
I 

3 I 54 2 

I 

I 

I 
l 
! 

1

1

a 

l 

I 

I 

I 

C::.'.er 
Bl:1ck �-:�::urity 

c�_r,(cr 

. - -----i-- ·- ---··--Fe:�,1le, •�-,le 
;·' i :-, 0 ::" :. t )" 

f .: -�;; 1 e --

-

2 l ··--·--·-

--

--

I --

1 

l I 
! I 
! 

I 

I 

! 
I I 

3 

3 



2.d(2·4 

:;a;:,e of Inst it u - i or: ____ Lon_gwooj Col11==g=e'-------------------� 

£::0· Ca tegory _ _J' ___ ,� 
Prince Edward, Amelia, A�pomattox, Nottoway, Cumberland, and Charlott 

R!.��t.. Local - Counties and incoroorated towns within these counties ···-�-·-·- ---·-- · · - --- -- ------ ��-·----·--·-- -�---·----�-- --·-·--··------· ---·-

D,n e: October 31, 1983 
---------------------

St.:,ce Job To:al i'.i oi 

'---Srorekeeper-� 
Supervisor sl l I I 

�----·---- . ··-·-

I 2 2 

I I 
---- --- -

. I -------�-- -

I I I, I I 
I 7 I 

-

I ! I I I 
-

II 

I I I ! 
l I I I I I 
I I I I I I I 

l I I ! I I I 

l I ' I I 
I I 

! 

I ! 
I 

I I I I I 

I I 
' ' 

I I ! r I I I j I 
j I I I ! I I I 

I I I I I \ I I -

I I I l I I 
Total Page 1 

I 
I I I I I 

Total Page 2 2 2 

Total Page 3 

TOTAL 



..---· 
/d'?i:.::DI X D 2.d 

EEO 

1:ame of lnsti tu-.ior. __ ..L,Q_nm,Lood .Colle""""---------------------­

EEO· • Category G -·----------------------------­
Prince Edward, Arrelia, Appomattox, Nottoway, Cumberland, and Charlo'.::te 

RL¾A Local -. Counties_ and incorporated towns within_ these counties...__.Also__Buck.i.ngbam 
County 

Date_�O:::-'-"t�obe__;:_r:....__.3�1�,'----'1�9-�8�3 ___________________________ _ 

State Job Tot3l Co: 

1Slassi:ic2rjon, E��lov�es -·-·DTTI-. -- -

II 

I 

I 
I 

I ' 

ru�e�:����-B I 
Air Cond I 

Refrig Mech 

Air Cond 
Ref.rig 1.e.::ir1 rlan 

Car�nt._� 

Electricjan l 
Electrical 

Foreman 
Laboratory 

Mech A 

Painter 
Painter ! Lead Man 
Plumber l Steamfitter 
Pl umber Steam-1 

i'i t-h::>r T J:>.::it'l�n 

1 

1 

l 

3 

1 

1 

1 

4 

1 

2 

1 

Pressrren 1 

Stat Boiler 
, ____tire!Il::''1 A 2 

Power Plant j 
Shift Suov. In. 3 

Power Plant I 
, Shift supv. B l 
l Utility 1 

service Foreman 1 

Othier 
·,.�.1 it e 

, >'.2 le 
• .. tnit:e BL;ck Bl;:;ck )·!inor�:.:y !·\fr,o:it:y 

-�-- , :Fe.::iale , ,-'.;ile ----L..!'<:�iale . '.-'.2le . F1c::;.:d e 

--�- ,----. ·-I l I I I 

I 1 

I 1 I 
I 3 

I 1 

I 1 

! 1 I I 
I 3 1 I 
I l I 
I 2 I 
j 1 ! I 

1 

l 1 I 
i 1 I I 

I 
I I 
I 
I 
I I 
I l 
l 
I 
I 
! I 

·- - -·-

---- -

� 

11 

Total Page 1 l 25 I 21 I 4 I ----------------1---'

I 

___ __.._ _ ___, 

Total Page 2 6 5 �------+--------------,-
1
--------------

Total Page 3 

TOTAL 31 26 5 



2.d(2b) 

APPr::;:)lX D 

EEO·, Catcgory ___ G=·-------------- --------------
Prince Edward, Amelia, Apporrattox, Nottoway, CUmberland, and Charlotte 

RU{.'-. LCcal - Counties and incorp:)rated. towns__!lithin _ _!:h§se counties ·-----·-

Date 0::tober 31, 1983 --------------

Other 
State Job Total ff of ',.":iite ',.nit.e :SJ:,c.k Bhck '.ti:1ority '.·:iriori�y 

1Slassi:ication, !::r::::-lovees , >'.2le , F.a:ale, ;�ale , Fe-::ale, �:.:,le , 'Fc.::aie ----1 
- - •-----�r -----.... -�- --� 

I 

Bldgs/Grnds j 
_ __supv_.A____ 2 

Bldgs/Grnds ! ___ SUP.V_B__ ______ .. -1 

tt.-,
y 

Equip ! �<;h___B 
Utility ! __ Seryi_,_c;:eman 

Hwy Equip 
I Operator B 

I 

I 

I 
Total Page 1 

I 
; 

Total Page 2 

Total Page 3 

TOTAL 

1 

1 

1 

I 
I 
I 
I 
I 
I 
I 
I 
I 

I 
I 
I 

6 

2 I ! I I 

I 
u 

r 1 -�·- -----�-----�--I r 1 ____ ....... I 1 

l I 
I I I 

l I I 
I 

j I I 
I I I ! 

I l I l 

I l I I ! l' 

I I l I I I 

I I I I I 

I l l l 
5 1 I I 

r 
! 



APPE;-;nrx D E:-!PLOi.')lE::;r ,\N,\LYS Is FOR.'-! 
EEO CATEGORY /RELi::'./A�H LABOR M.AR..;.:;ET AREA (RL'-1A) 

Name of Institu�ion Longwood College 

2. d(27) 

EEO·, Category __ �H---'------------ ----------------­
Prince Edward, Amelia, Appomattox, Nottoway, Cumberland, and Charlotte 

RLMA Local- Counties and incorcorated taN11s within these counties). Also Buck�ngham 

Date OC:tober 31, 1983 

State Job 
,...1 '"i--ti � assi .. '-"" 

Trades 

laborer 
Custodial 
worker 

on, 

Housekeeper 
Supv A 

Housekeeper 
C:unv B 

Grounds 
T y -

Grounds 
T ..-,,,,A M.;:in 

Grounds 
c:, 1DPrvi c:nr 

Laundry 
� H �� A 

Laundry 
r.hrker B 

Hwy Equip 
Mech Aooren• 

-

Total Page l 

Total.Page 2 

Total Page 3 

TOTAL 

Total If of 
t;' 1 ,_r:m ovees 

1 

40 

2 

1 

i;-, 

1 

1 

? 

3 

1 

t;7 

57 
-

I 

White 
V 1 , ;.,a e 

4 

2 

1 

1 

� 

s. 

I 

l''hi te 

F 1 e::ia e, 

1 

1, 
:, 

2 

1 

4 

4 

Black Black 
.,a e 

I 
M l F 

Other 

Minority 
�1 1 er.:a.1e , , a e 

1 

9 I 26 

1 ! 1 

1 

3 

I 
1 l 

1 

16 29 

16 29 

County 

Other 

Minority 
F 1 ema e 



N COMPARATIVE EMPLOYMENT ANJ\LYS.IS FORM 

Name of Institution Longwood College Dnte Dccerrbcr 1, 1983 

EEO·' Category A Relevant Labor Market Area National 
----------------------

Step ll One ---
NUMflER OF EMPLOYEES - . . . -- - ·  -- . .  - ... 

. Male Female Total Number of Employees 
(column) 1 2 3 4 5 6 

-

White Black Other White Black Other 

13 1 1 14 0 1 

Step ll Two* 

% Black i. Black 7. Black % Other % Other % Other 7. Female 
Availability Utiliza- Underutili- Availability Utiliza- Underutili- Availability 

tion zation tion zation 

�. 2 3.3 . 9 (1) I 5.1 6.6 0 I 28.8 

Step O Three ---

i. Underutilization x Total Number of Employees = Total Numerical Objective(s) 

Total Numerical Objectives 

Step ll Four ---

Interim Objectives 
1983 - 1984 
1984 - 1985 
1985 - 1986 

�To obtain Black utilization: 
To obtain Other utilization: 

Blacks 
3 

1 

Other Minorities 
0- -�� 

Females 
0 

Add column 2 + column 5 and divide by column 7 (2 + 5 � 7) 
Add column 3 + column 6 and divide by column 7 (3 + 6 + 7) 

30 

% Female % Female 
Utiliza- Underutili-

tion zation 

50 0 

To obtain Female utilization: Add column 4 + column 5 + column 6 and divide by column 7 (4 �- S + 6 � 7) 



I" 
,__, 

,., 
N 

/\!'!'END IX U 

COMPARATIVE EMl'LOYMF:NT ANAL YS. IS FORM 

Ha::ie of Institution rongwood College Date December 1, 1983 

EEO· ' Category_. .. B Relevant Labor Market Area ___ S_t_ a_
t

_
e 

_________________ _ 

Step II One 
NUHRER OF EMPLOYEES 

Male Female Total Number of Emrloyees 
(column) 1 2 

White Black 

6 1 

Step O Two* 

3 
Other 

1 

i. Black 

4 
White 

12 

% Other 

5 
Black 

4 

6 
Other 

0 

% Other % Other % Female. % Black 
Availability 

% Black 
Utiliza­

tion 
Underutili- Availability Utiliza- Underutili- Availability 

zation tion zation 

6.2 2 0 0 I 3.9 4.2 0 I. A-4~.J 

Step O Three ---

% Underutilization x Total Number of Employees·= Total Numerical Objective(s) 

Total Numerical Objectives 

Step H Four ---

Interim Objectives 
1983 - 1984 
1984 - 198S 
1985 - 1986 

*To obtain Black utilization: 
To obtain Ocher utilization: 

Blacks 
0 

Other Minorities 
0 

Females 
0 

And column 2 + column 5 and divide by column 7 (2 + 5 � 7) 
Add column 3 + column 6 and divide by column 7 (3 + 6 ¼ 7) 

7 

24 

% Female 7. Female 

Utiliza- Underutili-
tion zation 

66.6 0 

To obtain Female utilization: Add column 4 + column 5 + column 6 and divide by column 7 (4 + S + 6 � 7) 



�­
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N 

APPENDIX D 

COMPARATIVE EMPLOYMENT ANI\LYS.IS FORM 

N:ime of Institution Longwood Co1 lege Date December 1, 1983 

State EEO·' Category C & E Relevant Labor Market Area ________ -'-___;• ___________ _ 

Step ll One ---
NUMBER OF EMPLOYERS -. - . . . .  - -. - -- - - -- -- -- --. -

Male Female Total Number of Employees 
(column) 1 2 3 4 5 6 

White Black Other White Black Other 

4 1 0 11 0 0 

Step() 'l\ro* 

% Black % Black % Black % Other % Other % Other % Female 
Av a ilabili ty Utiliza- Underutili- Availability Utiliza- Underutili- Availability 

tion zation tion zation 

12. S 6.2'.:i 6.25 I 3. 9 0 3.9 I 47.9 

Step O Three ---

% Underutilization x Total Number of Employees = Total Numerical Objective(s) 

Total Numerical Objectives 

Step /J Four ---

Interim Objectives 
1983 - 1984 
1984 - 1985 
1985 - 1986 

�To obtain Black utilization: 
To obtain Other utilization: 

Blacks 
1 

_1_ 

Other Minorities 
1 

'Females 
0 

--

Add column 2 + column 5 and divide by column 7 (Z + 5 -t 7) 
A<ld column 3 + column 6 and divide by column 7 (J + 6 � 7) 

� 

7 
-

16 

% Female % Female 
Utiliza- Underutili-

tlon zation 

68.8 0 

To obtain Female utilization: Add column 4 + column 5 + column 6 and divide by column 7 (4 + 5 + 6 � 7) 



_.. 

·r: 
.__, 
-0 

N 

1\L l l.'Jl\l lJJ.A ! f 

11.�ge Name of Institution _IDnqwood_Co 

D EEO·' Category ________ _ 

Step fl One ---

COMPARATIVE EMPLOYMENT ANALYSIS FORM 

Relevant Labor Market Area 

NU1-lBER OF EMPLOYEES 

Date December 1, 1983 

LOcal 
-

Male Female Total Number of Employees 
,, 5 6 (column) 1-

White 

--y--­
Black 

3 
Othe er White Black Other 7 

8 2 0 ) 

Step fl Two* 

% Black 
Availability 

% Black 
Utiliza-

7. Black 
Undcruti 

tion zation 

9 18.1 0 

Step ll Three --­

r. Underutilization x Total Number 

Total Numerical Objectives 

Step II Four ---

Interim Objectives 
1983 - 1984 
1984 - 1985 
1985 - 1986 

�To obtain Black utilization: 
To obtain Other utilization: 
To obtain Female utilization: 

1 0 0 11 
-

% Other % Other % Other % Female % Female % Fero;ile 
li- Availability Utiliza- Underutili- Availability Utiliza- Underutili-

tion zation tlon zation 

0 
0 0 ! 2.3 9 0 

. 

of Employees � Total Numerical Objective(s) 

Blacks Other Minorities Females 
�.' 

0 
C) 

0 
·� 

0 

Add column 2 + column 5 and divide by column 7 (2 + S • 7) 
Add column 3 + column 6 and divide by column 7 (3 + 6 + 7) 
Add column 4 + column 5 + column 6 and divide by column 7 (4 + S + 6 � 7) 



-:'l 

10 
'-._/ 

'O 

N 

A!'l'ENTJTX Tl 

1:.1me of Institution I.Dngw::x:x:J College 

COMPARATIVE EMPLOYMENT ANALYS.IS FORM 

Dute December 1, 1983 

I.Deal EEO·' Category F _ Relevant Labor Market Area ______________________ _ 

Step ll One ---
NUNllER OF EMPLOYEES 

Ma.le Female Total Number· of Employees 
(column) 1 2 3 4 5 6 

White Black Other White Black Other 

3 2 0 54 3 0 

Step O Two* 

i. Black i. Black i. Black % Other % Other % Other % Fernale 
Availability Utiliza- Underutili- Availability Utiliza- Underutili- Availability 

tion zntion tion zation 

6.6 6 Q I 0 0 0 I 72.1 

Step fr Three ---

r. Underutilization x Totnl Numb�r of Employees = Total Numerical Objective(s) 

Total Numerical Objectives 

Step ll Four ---

Interim Objectives 
1983 - 1984 
1984 - 1985 
1985 - 1986 

�To obtain Blnck utilization: 
To obtain Other utilization: 

Blacks Other Minorities Females 

Add column 2 + column 5 and divide by colu�n 7 (2 + 5 ., 7) 
J\dd col11mn J + column 6 and divide by column 7 (3 + 6 -, 7) 

7 
. 

62 

% Female 7. Female 
Utiliza- Underutili-

tion zat ion 

91.9 · O 

To obtain FGmale utilization: Add colllmn 4 + column 5 + column 6 and divide by column 7 (4 t- 5 + 6 ., 7) 



:.., 

; 

" 

N 

E 

s 

ame of Institution 

EO· ' Category G 

tep ll One ---

• • •� • � .•••I• I.$ I -'' J t 

COMPARATIVE EMPLOYMENT ANALYSIS FORM 

IDn0w0od College 

Relevant Labor Market Area 

NUMBER OF EMPLOYEES 

Date 

I.Deal 

December 1, 1983 

Male Female Total Number of Employees 
(column) 1 2 3 4 5 

White Black Other White Blac:k Other 

26 5 0 0 0 0 

tep fl !.lo* ---

Black % Black % Black % Other % Other % Other % Female 
A vailability Utiliza- Underutili- Availability UtiL . .za- Underutili- Availability 

tion zation tion zation 

J l 2 16.1 0 I o· 0 0 I 3 

tep II Three ---s 

% Underutilization x Total Number of Employees � Total Numerical Objective(s) 

Blacks Other Minorities Females 
Total Numerical Objectives 0 0 1 

s tep /l Four ---

Interim Objectives 
1983 - 1984 
1984 - 1985 
1985 - 1986 

I 

*' To obtain Black utilization: Add column 2 + column 5 and divide by column 7 ( 2 + 5 -,. 7) 
To obtain 0th.er utilization: Arid column 3 + column 6 and divide by column 7 (J + 6 -t- 7) 

7 

31 

% Female % Female 
UtUiza- Underutili-

tion zntion 

0 .9 

To obtain Female utilization: Add column 4 + column S + column 6 and divide by column 7 (4 + 5 + 6 • 7) 

r' 



'O 

N 

COMPARATIVE EM1'LOYHENT ANALYSIS FORM 

N::ime of Institution ],pngwood College Date December 1, 1983 

EEO•' Category H Relevant Labor Market AreaI.ocal 
----------------------

Step ll One ---
NUMilER OF EMPLOYEES - -- • • ••• --· - -- - - -- ---- -· ---

Male Female Total Number of E111ployees 

(column) 1 2 3 4 5 6 
White Black Other White Black Other 

8 16 0 4 29 0 

Step (1 T,..ro* 

7. Black ¾ Black 7. Black % Other % Other % Other % Female 
Availability Utiliza- Underutili- Availability Utiliza- Underutili- Availability 

tion zation tion zation 

48.6 78.9 0 I 0 0 0 I 34.3 

Step ll Three ---

i. Underutilization x Total Number 0£ Employees = Total Numerical Objective(s) 

Total Numerical Objectives 

Step II Four ---

Int�rim Objectives 
1983 - 1984 
1984 - 1985 
1985 - 1986 

*To obtain Black utilization: 

Blacks 
_ o 

Other Minorities 

- -
�o _ _  _ 

Females 
0 

Add column 2 + column 5 and divide by column 7 (2 + 5 � 7) 
Add column 3 + column 6 and divide by column 7 (3 + 6 � 7) 

7 

57 

i. Fem,1le 7. Female 
Utiliza- Underutili-

tion zation 

54.5 0 

To obtain Other utilization� 
To obtain Female utilization: Add column 4 + column 5 + column 6 and divide by column 7 (4 + S + 6 � 7) 



Appendix Kk - February 3, 1984 2. c 

ACTION rn CONFIDENTIAL 
BUSINESS AFFAIRS 
February 2, 1984 

POLICY: Equal Opportunity and Civil Rights 

BY-LAW: Article XVII 

RECOMMENDATION: On behalf of the Business Affairs Committee, I 
m ove that the Board of Visitors adopt the 
following: 

•rt is the policy of Longwood College to 
assure equal opportunity for all prospective 
and enrolled students and for all prospective 
and current employees of the College. In the 
operations of the College no Board member, 
officer, administration, classified staff, 
faculty or shall discriminate against nor 
denigrate any other person on the basis of 
race, creed, color, national or ethnic 
origin, sex, age, or disability. 

An action(s) contrary to this policy shall 
constitute grounds for immediate dismissal 
from the College.• 

The above statement shall be published in the 
faculty handbook, the student handbook, and the 
administrative handbook. 



,-

Appendix Ll - ,F�_l;l
,....

3,. !:t84 /V' � / L .  � \ 1 ! 

AC1IW lTE!l 
SUSlNESS AFFAJRS 
February 2, 1964 

POLICY: Renovation of North Cunningham Bond Resolution 

BY-LAWS: Artic1e V.3 

RE.COIW,ENDATION: 

COl�F l DENT l Al 

On behalf of the Business Affairs Committee, 1 move that the Board approve 
the fo11owing resolution to authorize the participation of the College in the 
Bond Issue and pledges dormitory revenues to the payment of bonds. 

KHEREAS, there has been introduced to the 1984 

session of the General Assembly of Virginia an act entitled 

"Commonwealth of Virginia "Higher Educational lnstitutions 

Bond Act of 1984" (the "Act"): 

WHEREAS, if the Act, as it may be amended, or 

comparable legislation, is enacted by the General Assembly 

of Virginia, the Treasury Board of the Commonwealth of 

Virginia shall be authorized, upon the consent of the 

Governor, to sell and issue. bonds of the Corrunor.wealth of 

Virginia in an aggregate principal amount not currently 

exceeding $33,176,000 pursuant to the A�t, together with 

additional unissued amounts authorized by the General 

Assembly of Virginia in previous years, for the purpose of 

providing funds, with any other available funds, for paying 

the cost of acquiring, constructing and equipping revenue 

producing capital projects, including the enlarging and 

improving thereof, at institutions of higher learning in 

the Commonwealth, all in accordance with the provisions of 

section 9(c) of Article X of the Constitution "Of Virginia; 

WHEREAS, said revenue producing capital projects 

under the Act incluce the renovation of the Main and North 

Cunningham Residence Halls (the "Project") for Longwood 



College (the "College") at a cost now estimated to equal 

or exceed $739,500: and 

WHEREAS, the Treasury Board proposes to sell a 

portion of the above bonds to be designated 11 Higher Educa­

tional Institutions Bonds, 1984 Series _" with an appropriate 

series designation (the "Bonds") which will include an amount 

not to exceed $739,500 for the purpose of financing the cost 

of the Project; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

VISITORS OF LONGWOOD COLLEGE: 

Section 1. The Board of Visitors of Longwood 

College (the t•Board "} {a) covenants to £ix, revise,- charge 

and collect housing fees or rents from all of its state 

owned housing (including, without limitation, the Project}, 

and (b) pledges said fees and rents to the payment of the 

principal of, premium, if any, and interest on that portion 

of the Bonds issued to finance the Project: provided that the 

current expenses of operating all of the College's state 

owned housing (the "Current Expenses") shall be a first 

charge on such fees and rents. The Board further covenants 

that such fees and rents will be fixed, revised, charged and 

collected so that the net revenues from or for the use or 

otherwise received on behalf of the College's state owned 
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housing (including the Project), after payment of the Current 

Expenses and other debt service payable therefrom, if any, 

will at all times be sufficient to pay the principal of, 

premium, if any, and interest on that portion of the Bonds 

issued to finance the Project, as and when the same become 

due. Any such revenue5 in excess of the amounts required 

for payment of the currer.t Expenses and other debt service 

payable therefrom, if any, and the payment of the principal 

of, premium, if any, and interest on that portion of the Bonds 

issued to finance the Project when due may be used by the 

College for any other proper purF�se. 

Section 2. It is hereby found, determined and 

declared that, based upon responsible engineering and 

economic estimates and advice of appropriate officials of 

the College as shown on Exhibit A hereto, the anticipated 

net revenues received from or on behalf of the College's 

state owned housing (including the Project) pledged above 

will be sufficient to pay the Current Expenses, any other 

debt service presently secured by or payable from such 

revenues, and the principal of, premium, if any, an1 

interest on that portion of the Bonds issued to finar.=e 

the Project, as the same become due, so long as the av�rage 

interest rate on the Bonds does not exceed 9.0% per annw:. 
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Section 3. The Board covenants that so long 

as the Bonds are outstanding, the College will pay the 

Treasurer of Virginia not less than 30 days before each 

interest or principal and interest payment date, the 

amount certified by the Treasurer of Virginia to be due 

and payable on such date as principal and interest on that 

portion of the Bonds issued on behalf of the College to 

finance the Project. 

Section 4. The Board covenants that the College 

will pay from time to time its proportionate share of all 

expenses incurred in connection with the sale and issuance 

of the Bonds and all expenses thereafter incurred in connec­

tion with the payment of the principal of, prernium,•if any, 

and interest on the Bonds all as certified by the Treasurer 

of Virginia to the College. 

I, _______________ , Secretary of the 

Board of Visitors of Longwood College, do hereby certify that 

the foregoing is a true and correct copy of a resolution adopted 

at the meeting of the Board of Visitors of Longwood College, 

duly convened and held on February_, 1984, at which a quorum 

was present and voting, and that such resolution is now in 

full force and effect. 
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IN WITNESS WHEREOF, I have hereunto set my hand 

and affixed the seal of Longwood College this ___ day 

of _______ , 1984. 
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EXPLANATION: 

The following is the feasibility study as described in the attorney's 
letter dated January 24, 1984. {See 5Ghedule II) 

LONGWOOD COLLEGE 

Debt Service.for 1984 Bond 
Issuance for Renovation of North Cunningham Dorm 

February l, 1984 

Payment of debt on the 1984 bond issuance for Renovation of North 
Cunningham Dorm will be paid from the housing fee charged to each regular 
session resident student. All student housing operations are supported 
by the student housing fee. From the total fees collected, operating 
costs are paid first followed by payments to retire debt of previous bond 
issues. Net revenues would next be applied to retire principal and in-
terest of the Renovation of North Cunningham Dorm bond issues. Any remain­
ing net revenues would accumulate in retained earnings. Currently, the 
student housing operation has bond principal outstanding of $3 1 110,000 which 
is to be retired from student housing fees. Also, the student housing opera­
tion has bond principal outstanding of $48,000 which is to be retired from 
the sinking fund. 

In estimating net revenues available to retire the principal and interest 
of the Renovation of North Cunningham Dorm bond issue, revenue estimates are 
based on projected student enrollment and fee structure. Operating costs are 
based on estimates to maintain housing facilities in a manner that is conducive 
to the objectives of Higher Education. The interest rates of 9% are used in 
calculating level debt service over a period of 20 years. (See Schedule II) 
Estimated net revenues will be sufficient to cover additional 1eve1 debt ser-
vice of the new bond issue ranging from $83,810 to $76,660 annually.(See Schedule I) 
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F & M CENTER 

P. O. Sox 1122 

R1caMo:sn, Vxao1N1.t.. 23208 

January 24, 1984 

Dr. Verna .Armstrong 
Vice President fer Business Affair■ 
Longwood College 
Farmville, Virginia 23901 

,- ✓Mr. Een Johnson 
Budget Director 
Longwood College 
Farmville, Virginia 23901 

SCHEDULE II I 

"."-SHJ:l'l:CJ1'0l'I, D. C, OP-Fl Cl: 

SulTt 12.i<O 

1899 L sn�tET, N.W. c?OO�e 

TCJ..Et>M0l'IIE 1202) .29S-S:5eo 

�ICHMON0 OFf"jC£ Tl:L[COP1£� 

(SO"'I 643-3261 

Re: 1984 �igher Eaucational Institutions 
Bonas - Renovation of Main and North 
Cunningham Residence Halls 

Dear Dr. Amstrong and �.r. Johnson: 

As you may know, we bave been chos�n to act as 
bond counsel for the Cora:r:icnwealth of Virginia for the 
issuance of its 1984 liigher '.Educational Institutions Bonde. 
The renovation of the l�ain anu North Cunninghan Residence 
Halls at Longwood College is among the projects to be 
financed with the Bonds. 

Enclosed. is e resolution to be presented to the 
Board of Visitors of Longwood College at its meeting on 
February 2 and J, 1984. The resolution authorizes the 
participation of the College in the Bond issue and pledges 
dor�itory revenues to the payment of the Bonde. The form 
of the resolution is quite similar to the for� of the 
resolutions adopted by your Board of Visitors for the 1982 
and 1983 Bond issues. 

Ben, as we discussed.yesterday, there must be 
attached to the resolution as Exhibit A a feasibility ■tudy 
ahowing dormitory revenues to be aufficient to pay current 
expenses of the housing aystem, existing debt ••rvice for 
the hou■ing system and debt aervice on the 1984 Bonds at 
an aPswned interest rate of 91. Please call George Calvert 
if you have any questions about the fea■ibility study. 



POLICY: 

STATUTE: 

RECOMMENDATION: 

Appendix Mm - February 3, 1984 

Action Item 

Executive Committee Meeting 

February 2, 1984 

2. a (1 

Policies and Procedures of the College (Section 23-188, Code 
of Virginia) 

Section 23-188, Code of Virginia 

The Board of Visitors is responsible for setting the policies 
of the College. Policies for this purpose shall be defined as 
those Board statements which are general rules or principles, or 
statements of inteTit or direction, that provide guidance to 
administrator� in reaching decisions with respect to the par­
ticular matte1s entrusted to their care. (AGB) 

I. Policies 

Policies of the Board shall be available to members of 
the College community, or interested parties outside the 
College. Available documents shall include: 

A. The by-laws of the Board. 

B. The College Catalogue and Student Handbook, which 
shall carry policies affecting curriculum, academic 
practices, student life, and student conduct, among 
othe-:-s. 

C. The Faculty Handbook, which shall carry policies 
affectfng the working conditions and status of the 
teaching staff. 

D. The Administrative Handbook, which shall carry policies 
affecting the �ork relationships of all employees, and 
the working conditions and status of non-teaching staff 

E. Topical manuals in such areas as Institutional Advance­
ment and Finance, which shall carry policies pertaining 
to those areas. 

In addition, in the Executive Office, the President shall maintair 
a library of official documents which shall contain at least copi( 
of (1) the statutes of the Commonwealth, (2) extant Executive 
Orders of the Governor(s), (3} State agency regulations affecting 
Longwood, (4) the by-laws of the Board, (5) a compendium of all 
applicable Board policies, and (6) each of the circulation docu­
ments named above. 



EXPLANATION: 

2.ap) 

II. By-laws of College Organizations and Affiliated Entities 

All by-laws and revisions of the by-laws of major College organizations and 
affiliated entities shall be approved by the Board of Visitors. The Boa rd, 
at its discretion, has the option to review any and all by-laws. 

III. Procedures 

Procedures are those Wl"itten descriptions of actions required 
to carry out Board policies. Each unit of the College shall 
operate under written procedures applicable to the policies 
gove�ning the unit's performance. Procedures generally appli­
cable to large numbers of users of a unit's services can be, 
at the discretion of the President, included in policy circu­
lation documents. Otherwise, copies of procedures shall be 
�vailablc in administrative unit offices and in .the office 
of the President. The President shall be responsible for 
approving all procedures. 

The College has regularly operated under policies created by the 
Board and interpreted through procedures developed by the Presi­
dent and/or the administrative staff. During the c�urse of the 
years, some w1certainty has occurred as to responsibilities for 
policy and procedurcmaking and the publication and application of 
those policies and procedures. 

In order that the operations of the College may be conducted with 
maximum clarity and effectiveness, it is necessary for the Board 
to state a policy on policies and procedures and for the President 
thereafter, to arrange the policies and procedures of the College 
according to the Board directive. 

� 
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Policy 

Appendix Bb - April 6, 1984 

OFFICE OF CAREER PLANNING AND PLACE:·1ENT 

Placement/Credentials File 

The Office of Career Planning and Placement will make available to all 
rising seniors the opportunity to establish a placement file/credentials 
file. 

Explanation 

Contents are mailed to employers for employment evaluation. 
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