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c;:� j r�M·,;v i:.:,.-;�:}t::�, l_,\'.\.i.:L 
ent: 

Board members absent were: 

LUNG�OOD COLLEGE 30ARD or VISITORS 

Minutes of t-!e"eting 

-J CJl.l.�1
•�;; ;;:t.�t 011 FriJ,�y, �;o\:ember 5, 1982, on the 

, , , , • . Till:' f(,1, ! oi,-ir,;,; ,:1e111bers of the Board i.,;ere pres-

Mrs. Lyons Davidson 
Ms. Ka th l een Graeber 
Mrs. Mary Burton Holland 
Lt. General Richard L. Irby 
Mrs. Jesse R. Overstreet, Jr. 
Dr. Grace M. Pleasants 
�lrs. Joshua Pretlow 
Mr. Thomas D. Rust 
Mr. Hunter R. Watson 

Dr. Harold W. Conley 
Dr. W. Taliaferro Thompson, .Jr. 

Also present wel'-io t1,.e fcl lc·.-,in0 '..:0lle�e officials: Dr . •  Tanet D. Greenwood, President; 
Dr. Vern;c t.. -\r:;1str,'.lng, ·.;;_d' l"T•'"idt•nt for 13usiness Affairs; Or.Michael 1-lalt:::el, 
Vice President for Acade;nic Aff3irs; Mr. Donald L. Lemish, Vice President for lnstitu­
t;or_,,d .-\1.1v-.uh::;.::P:::nt; '.·Is. ?!::-·i tL 11:Lble, Vice President for St:udent .-\ffairs; Dr. Ray 
Rotherm1.'.'.!l, Executive Ass:i.stant to the President; Mr. Donald Winkler, Directo1· of Public 
Affairs; Dr. John S. Peale, Faculty Representative to Sit with the Board of Visitors; Ms. 
Cherie Stevens, Student Representative to Sit with the Board of Visitors. 

The Rector, Mr. Rust, presided. 

Informational Items: 

1. Faculty Liaison Comrni ttee. Mr. Rust, Acting Chair for the Faculty 
Liaison Committee, stated that the minutes of the November 4, 1982, 
meeting of the Committee were available to anyone who would like them 
and because of that he would not read them. (A copy of these minutes 
is filed with "Addenda to Minutes of Meetings of the Board of Visitors" 
as Appendix A - November 5, 1982.) He commented as follows on the 
matters discussed by the Committee: 

---The Library is in the process of converting from the 
Dewey Decimal System to the Library of Congress Classi­
fication System. Those volwnes that are used on a reg­
ular basis will be in the first group to be converted. 

---The Departments of Art, and Music are being reviewed by 
Dr. Haltzel and Dr. Conway rather than using outside 
consul tan ts. 



2. 

---The College .is undergoing its accreditation visit by the 
State Department of Education team at this time, with teams 
from SACS anu NCATE expected �ater. This is always valu� .. bl.c 
for the Ccl L_.ge. ; 

---n�·. H1J�: I �nnow1ccd t�at the Colle�c•s thera 1eutic �, � .!·.· -i·•".' • ,_- b•:,�a,r.�: i·;·'. ·.;- fir�t one i11 the :iati.bn to I 
;1c:rt1L1:'.'t:i.rn ;)}' the Co�mcil on Accrcdita·tion of the 
Kec.r<:':H i ·Y� ;i"::d l'iu :, s Ai;sociat ion. Mr. frank Brasi le 
Director or Long1,;oodr s program. \·. 

i i  

rec.rea tion 

National 
is the 

---There is a committee working on a policy for outside employ­
ment. 

---There was a discussion of the continuing education courses 
that are being offered by the College as a part of its out­
reach services. 

Ad Hoc Committee on Appointment, Reappointment, Promotion and Tenure. Mr. 
Rust, Acting Chair for this Committee, asked Ms. Graeber to give a report 
on the meeting of the Committee on November 4, 1982. (A copy of the min­

utes of this meeting are filed with "Addenda to Minutes of Meetings of the 
Board of Vi si tors1 ' as Appendix: B - November 5, 198 2.) Ms. Graeber noted 
that: 

---The Executive Board of the State Council of Higher Education 
has uppron:·d the awarding of the B.S. degree in special edu­
ca tlon. Earlier, this had been disapproved and represents a 
reversal on the part of State Council. 

---The College will host again, in the summer of 1983, the Governor's 
School for the Gifted and Talented. 

---A proposal submitted by Dr. Mary S. Woodburn, of the Department 
of Education and Psychology, has received a grant of $30,000 
from the Fund's for Excellence. 

---The policies-and procedures approved by the Board at its July, 
1982, meeting; will be published around the middle of the month. 
These will be a part,of the new Faculty Handbook. 

---As mandated by the Board in July, 1982, decisions will be made 
during the year regarding appropriate terminal degrees. 

---The Dean of the Faculty will interview all non-tenured faculty 
and those who will be considered for promotion during the cur­
rent academic year. 

---P'rofessor Harbour, as Chairn1an of the Organization of the Teach­
ing Faculty, said a committee on Student Opinions on Instruction 
is being chosen and that it would be happy to coordinate with 
Dr. Rotherme1 1 s institutional research committee on designing 
a questionnaire on student opinions on instruction. 



---Procedures for <leal ing 1dth complaints of sex.ua l harass­
ment have been established by the Dean of the Faculty. 

3. Fi.iw•,,·.. •_· ·it:·,_·, _�. Tr1e fol°:o'·. i'l:S-! report of the Novomber 4, 19S2, meet.,-,� 
01·,.--t-,;,:·Tl°•:· :;-;7:e c::-_�1 =

0·tc-c wa:; ,!.?'·:en by Genentl Irby, Ccrh1.ittee Ch,iir: A 
c:,py ·'. 1 ,:L. thi� r:c::ing is fik<l with "J\dch,1

1

nda to �ILnut:l'.� ·:)f 
·: .. :•\; :.: .: -·' a:; .\lpc,:dix. C - �;c.,VL,li1bs·r -1-, 19.;:,_, 

----1:···: \.. : __ -;:.:.:c-t::d th� :Ju:-:il.iJry cntet·prises .. 1nd the 
auxun.r_. ;·,__.:,<;·t·,-c· i'ua<l. The CommittEw requested the College 
to prcp.'.l!."•) a report on financial projections for auxiliary 
operations during the summer and on the projected amow1t of 
the auxiliary reserve at tho end of this year. 

---The Committee discussed the Internal Audit Survey for the 
College. This i::; a recommended plan for the auditing process 
at the College. The plan will be considered further for pos­
sible future action and it is hoped that it can be approved 
at the next meeting. 

---Dr. Annstrong presented an update on the status of the Execu­
tive Agreement. The proposed agreement has been sent by 
Secretary Casteen to Governor Robb. 

---The Committee was briefed on the status of the 5% General Fund 
reduction. 

---The C.::.m,:i i tt·.•t, r0ceived the 1981-82 financial statements. 

4. >\udit_f::�·�·!_:':1:,e. ,;,:n•.',·2-: [rby also gave the report for the Audit Committee 
meeting,_;:, \·;-�;�·;.:·y_;· ! , l.9,�2: (A copy of the minutes of this meeting i5 
filed 1,:i_t;1 ".-\.:::JenJ�, to ;,(inutes of Meetings of the Board of Visitors" as 
Appendix D - November 5, 1982.) 

---The Audit Committee received copies of the Audit of Public 
Accounts 1 management letters for the fiscal year ended June 30, 
1981, and the College 1s response to these letters. 

---Mr. Martin distributed copies of a suggested three-year plan. 
··Some possible changes were discussed by the Finance Committee. 

The final plan is to be presented at the next Board meeting. 

---Mr. Martin distributed copies of his work report dated October 28, 
1982, on general audit. 

.) 

5. Buildings and Grounds Committee. The report of the November 4, 1982, meeting 
of the Buildings and Grounds Committee was given by Mrs. Overstreet, Chair. 
(A copy of the minutes of this meeting is filed with "Addenda to Minutes of 
Meetings of the Board of Visitors" as Appendix E - November 5, 1982.) She 

indicated that the Committee: 

---Discussed capital outlay projects currently being considered 
for the 1984-86 bu<lget proposal of the College. It is antici­
pated that the Board will be asked, at its February meeting, 
to approve a specific list of capital outlay projects. 



---Received infonnation that the College had been awarded 
$160,000 for the re�oval of asbestos and that the Cun­
n:irag:,:im 1h11 project should be bid in December. 

6. :-;;·_ -.:,,- \'.•"._ '•'::,0- : . 1�,--,. Chair of the Student Li:1.ison 
Tc:-";1it::c·c-:-��:::·,:;-:::-,�-.-·-_._ ·:·c:,.l!0,:.; (,,'c 1hc ;'.or;,cittee meeting held on !;ovember 4, 
19.SZ: (A cc�:· 0£ -rl:c r..i;;utes of this meeting is filetl with "Addenda to 
Minutes of Meetings of the Board of Visitors" as Appendix F - November S, 
1982.) 

---Items for lnform:ition are reported in the "Report of the 
President to the Board of Visitors", pages 12-21. (A. copy 
of this report is filed with "Addenda to Minutes of Meetings 
of the Boanl of Visitors" as Appendix G - November 5, 1982.) 
Per sons respons:ib le for program and service areas reported 
their present goals, general accomplishments, and described 
some of their perceptions of student life. 

---Students presented some of their concerns with academics. 
Generally, these included the academic advising program which 
is a major problem, the requirement for late (all night) even­
ing study space, and library hours. Dr. Haltzel discussed 
the ways in which these m,1tters are being addressed in accor­
dance 1,·ir.h studc-nt inten��-ts ,md desires. Immediate solutions 
will o,.:cur for stuJy spa..::e and library hours. 

---Becky You1'.g, l';•:sid-c·n,,'.e Life Cl1ctir, reported on the in,.:reased 
interest and activity with the Residence Hall Councils, 
especially with the ,:iduition of an activity fee for programs. 
During one of -:he spring Board meetings, an evaluation of resi­
dence life and regulations will be presented, and there may be 
requests for some changes in regulations. 

---Ross Conner presented concerns about the 1tno drinking" policy 
in fraternity· chapter rooms. The Greek life opportW1ities are 
being enhanced and reviewed, and I.F.C. and Panhellenic will be 
working on increased student responsibility, with the support 
and involvement of Longwood staff.· 

---Lisa Swackhammer reported on the Alcohol Awareness Week pro­
grams, and the interest and care demonstrated by students. 

---Steve Meyers, passed out a report prepared by the Student Ad 
Hoc Committee that proposes a "Student Leadership Retreat" in 
early January. The purpose of the retreat will be to educate 
student leaders of Longwood College in the fundamentals of 
leadership. 



---Ms. Phyllis �!able, Longwood's Vice President for Student 
Affairs, -received the Mel Hardee Award for outstanding ser­
vice to student personne.1 work. 111.is a\\ard was given by 
th,� S0t:tr,;::·n Association for ·coile,,;-:> Student Affairs on 

' '; �".·:::

be

, '' •
9

::· R•.i·.0 t :.··:•n. 0'!',•+,: .''.1 ·•:)·:·1.,._, tliP.,. c_xr-.. ('. l,\

0

\·1·,_·� .. � C c:r.--..., � t t � 4:- (': 0 n --
-·· ··· ,:.�;;:_'.�:.� ;,: chi.,· ses.:;i_ons anJ that minutes of!the mecr.ings are 

_;1·!il.tl:: i: ·-:>1
� ro ::c•·.;j0•,,; th::-·n: i.n <lctail. He stmunari:ed the 

p,i_st thn:;.' ··-�-ti::,;:: :.t.::- follo1;::;: t 
\\ 

August 20, 1982: l 

---Discussed evaluation of the Internal Auditor. 

---Received information regarding the resignation of the 
Director of Computer Services and of the search for a 
Budget Director. 

---Discussed at great length the budget situation at that 
time. 

---Discussed the process of appointing Vice Presidents and 
other personnel to the College. 

---Discussed the need for the Board to be infonned on some 
of the major decision proposals a little earlier in the 
future. 

Septe�1ber 24, l 98 2: 

---Discussed the Executive Agreement at length. 

---Reco�nended that the College join the Sports Conference. 

---Received an update on the Affinnative Action Plan. 

---Received a status report on the old high school property. 

---Discussed the computer needs at the Coll�ge. 

---Discussed the master/site plan. 

---Discussed the Board committee structure. 

---Discussed the fact that the Council of Visitors' meeting 
will be held at Longwood on April 10 and 11, 1982. 

---Continued discussion of presidential assessment document. 

---Discussed several changes in the by-laws which will be recom-
mended later in the meeting. 



1982: 

---Co"t ini;eJ d �s,:ussio!1 of presi9ential assessment do•::ument. 

\. 
---Discussed '"iucli.t'; bdng done o-f various areas of 'the College 

and areas that ne,·ded to be au<lit.ed. ;j 

---Discussed the industrial survey that had been received and 
rccommca<l�<l :-tct.ion in connection with it. 

----Learned that D.r. Elizabeth Burger Jackson, a fonaer faculty 
member at Long�ood, had been selected for incltlsion in the 
Virginia Sports ,·:all of Far.-.e. 

---Talked about some joint Longwood-Ha.mpden-Sydney events. 

---Continued discus;:;ion of high school property. 

---Heard report oa President's trip to Europe. 

8. Advance'l'.•�nt. C0w,�·l::ti�e. As Ch:1ir of the Advancement Committee, Mr. Rust 
said th.r, :,: '. •• • · .",'t =.r•t�. ,)!1 Nov•��•.her 4-, 1982, the Advancement C0mmittee 
rec01r.mcr1-.�,:< s,,:,,,. ;:,�,:, �:: _c·,e action::; i_n :i:e�ard t,:, various policies of the 
Col 1.r-·gi�. • .. i,i-: 1' :., • .-:,: i·-c pre:.:entt::d later. These would he sel f-explanatc-ry. 
(A l..'.JPr 0 t � 1;-_: ,:= .n:; ,:,; ::- uf -,:Lis ,-..eeting are filed with "Addenc!:1 to �!inures 
of '.-le�th;;;.:, o::: th::: ;:;c:tr<l c-f \'isitors" as Appendix ll - November 5, 1982.) 

Items Requiring A�tion: 

1. Minutes of the July 16, 1982, Meeting of the Board. The members of the 
Board, on motion made by Mrs. Davidson, and seconded by Mrs. Pretlow, 
approved the minutes of the July 16, 1982, meeting of the Board as distri­
buted. 

2. _Minutes of the Special Meeting of the Board of Visitors on September 17, 
1982. On motion made by Mrs. Davidson, and seconded by General Irby, the 
minutes of the special meeting of the Board on September 17, 1982, were 
approved as distributed. 

3. Faculty Liaison Committee. The members of the Board, on motion made by 
Mr. Rust, and seconded by Mrs. Davidson, approved the following 
action items as recommended on pages 26-28 of the Report of the President 
to the Board of Visitors: 

6 



a. The per:�o:-nel actions, including adjunct faculty, 0verl0:ids, 
�1+sti1:ut.i.0n for faculty mf:"mber on sick leave, lc;;·:e of a11c;ence . 

. :· r C.01 � �: t _·'. .: �. s for tl, l� '98 3 SUi'.�1ne r 5i:= 'f: i. ;�11 I ··: ·.-: ·:.' 
.. :1 ·.: C •.) c .s:c.t ,:-j i �. :;:; ,,; ot th t' current s:l.l .11·v f ,::, r d1 0 :, c-

nil l :'!ili�.m.'1' lead c��-·c Cl'elii;: ):,:<tr··' 
·.t• : '=; ·if"! 1 

• •••• .J -

-,,·co '::c•1c::1·::,�: c,ff-ca,npt:.:3 COUrS-:>:, �,S 
•>� �;�c R,:pcrt ,)f the President to the 

d. Tuition as.sistance in the amount of $1,000 for Ms. Cecil 
Kidd, Librarian, in accordance with the stipulations out­
linf:d ,m rn.�:2 :27, 0£ the Report of the President to the 
Board of Vis��ors. 

e. Longwoeld' s mer;1bership in the Mason/Dixon Conference for 
men 1 s basketball. 

f. The rea ff i.rming of the retirement policy as sta, ted on 
page 23 of the Report of the President to the Board of 
Visitors. 

4. Finance Cmmai t tee: 

a. On 111-::,ti.::in m:ici..:· by General Irby, and seconded by Mr. Watson, 
thl' !.'.�; :· '. ;yn,•,-;-._·,)d :he fee�, for the 198 3 su'Illller session as 
pn'su:t,·,l. l,\ 1isti.ng o:· the fees is inc.luded 1vith "Addenda 
to �-:in, .. ':fc'S ::if ''..::cl.ing� of the Board of Vi.sitors11 as Appendix I -
\�),::.:n:�1.; !' .�., t '.-�,:.,.;.) 

b. The m�:mher s of the Bo,1rd, .on motion made by General Irby, and 
seconded by f,\r. Rc1st, approved the contracting policy as out­
lin�d on page 29 of the Report of the President to the Board 
of Visitors,, which reads as follows: "The President shall serve 
as the official contracting officer for the College, with the 
authority to delegate this function and the related responsi­
bility for ensuring contract compliance to the Vice President 

.for Business Affairs. No one may,enter into a contractual 
agreement on behalf of the College excepting the Board of 

.Visitors, the President, and, as delegated, the Vice President 
for Business Affairs, 1 1 

c. On motion made by General Irby, and seconded by Dr. Pleasants, 
the Board approved the obtaining by the College of bids for 
financing the purchase of computer hardware and software up 
to a $400,000 expenditure to be repaid over a period up to five 
years. It was noted that this does not include any additional 
budget expenditure(s). 



8 

S. Buildings and Grounds Committee: 

The members of tho 13oar<l, on motion made by �!rs. Overstreet, and 
seconded by �!rs. 0.Jvid5on, reaffirmed the Master Plan of the College 
as described in the 1973 site plan. 

6. Executive Go1a:�ittcc: 

7. 

8. 

a. On motion made by Mr. Rust, and seconded by Mrs. Davidson. 
the Board confirmed the action of the Executive Co�nittce 
in appointing �!rs. W. T. Thompson, Jr., and Mr. and Mrs. 
Clemens van der Ven as trustees of the Longwood Fine Arts 
Center. 

b. The members of the Board, on motion made by Mrs. Oyerstreet, 
and seconded by Mrs. Davidson, approved the document on presi­
dential evaluation. (A copy of this document is filed with 
"Addenda to Minutes of Meetings of the Board of Visitors" 
as Appendix J - November 5, 1982.) 

c. On motion made by Mr. Rust, and seconded by Mr's. Overstreet, 
the following addition to the by-1aws,Artkle VII, Section 3.a., was 

approved by the Board: "Individual salary offers to the Vice 
Presidents are to be kept confidential until approved by the 
Board. (Title 23, Chapter 15, Section 23-188 of the Code of 
Virginia gives the Board authority to set salaries.) (Dr. 
Pleasants notea "no".) 

d. 1he members of the Board, on motion made by Ms. Graeber, and 
seconded by Mr. Watson, approved the following resolution 
regarding the industrial survey prepared by Ms. Myrna Ballard, 
Assistant to the President: "The Board of Vis.itors is pleased 
to receive the results of the survey of Southside industries 
as described in the July report from Ms. �l}'rna Ballard. The 
Board supports and encourages the College in its efforts to 
implement closer relationships with industries in the College's 
service region." 

Student Liaison Committee. On motion made by Nrs. Pretlow, and seconded by 
Ms. Graeber, the Board passed a resolution commending the Student Govern­
ment Association's effort with the Commonwealth 1 s Alcohol Awareness Week, 
especially the student leadership, Mrs. Anderson, and. Dr. Ogrosky. 

Advancement Crnnmittee: 

a. The members of the Bm1rd, on motion made by �Ir. Rust, and 
sccon9cd by Mrs. Pretlow, approved the "Policy and Guide­
lines on Fundraising' with the revisions noted. (A copy of 
the revised pol icy is filed with "Addenda to Minutes of :-tee t-

ings of the Board of Visitors" as Appendix K - November 5, 1982.) 

b. On motion mude by M:r. Rust, and seconded by Ms. Graeber, the 
Board endorsed the 11Foundation Funds Disbursement Guidelines". 
(A copy of these guidelines is filed with !l�\ddenda to Minutes 
of Nee tings of the Board of Visitors'·' as Appendix L - November 5, 
198 2.) 



c. The n;embers of the Board, on motion made by :-.tr. Rust, anJ 
sc.:ondeJ. by �!rs. Overstreet, adopted the following resolu­
tion for accepting the gift of the "Old High School" prn­
p1::�.�[y (-;� /::: :·�;t Avern.t'== ;

:-
�. <,Tr th,� Lon�r1.-ood. Colli•'.ie �onr���.lr_�-;L. 

J:1corpnr:_i;:,-.!, contin:��r,r upon ,ccr:::ipt of a f01:in,tl lc'tt(•:· 
1>·1·t .. 1;, "�.:i'.'.·s frtw; :'-\r. ,fohn �,1,1cC)ancll, �n the Atton,c,:: 

' _:,.· ..... 

i,_:;<_:·.:·.:_.·.'ED, ·tu t th� f}0-1 rJ. of Visit.ors of 
Lon;; ,"00,: Col :t;ge, subject t.o the provisions of 
Statute 2.1-507 of the Code of Virginia requiring 
approval of the Governor, hereby accepts the deed 
of property, excluding any encwnbrances as a gift 
to the College from the Longwood College Foundation, 
Incorporated, said property described, to-wit: 

All that certain lot or parcel of land, 
together with all rights, privileges and 
appurtenances thereto attached and apper­
taining, lying and being in the Town of 
Farmville. Prince Edward C-ounty, Virginia, 
and being described as follows: 

BEGINNING at a point at the southwest inter­
section of First Avenue and School Street in 
said town; thence along the western street 
l i.ne of First Avenue 560 feet to the property 
cf .J. 8. \fall; thence in a \•,esterly direction 
along a line parallel to School Street 160 feet 
to a p0int; thence _.:n :i �outhcrly direction ;1 long 
�, 1 inc parallel to First Avenue 25 feet to a point; 
thence in n �esterly direction along a line parallel 
to School Street 140 feet to a point on the eastern 
street line of Second Avenue; thence in a northerly 
direction along the eastern street line of Second 
Avenue 585 feet to the southeast intersection of 
School Street and Second Avenue; thence in an east­
erly direction along the southernly line of School 
Street 300 feet to the point of beginning and being 
a portion of the property conveyed to the party of 
the first part by deed of Elruna E. Blanton, et al, 
dated April 19, 1912, recorded in D.B. 58 page 507; 
by deed of R. L. Hudgins and wife, dated April 19, 
1912, recorded in D.B. S8 page 508; by deed of 
Marion H. Henneman, Widow, dated September 2, 1935, 
recorded in D.B. 88 page 220; by deed from Pearl V. 
Anderson, et al, dated October 14, 1935, recorded 
in D.B. 88 page 349; and by deed of exchange from 
J. B. Wall, et al, dated October 5, 1935, recorded 
in D.B. 88 page 220, reference being made to all of 
said deeds, together with references made therein, 
for a more accurate description of the conveyed 
property. 

[) 



----··- .,  • - -

of. c L,-_ 

And b-='! it RESOLVED fu:rther, That encumbrances against this 
deeJ shall continue to be the responsibility of the Longwood 
College Foundation, Incorporated." 

-. -·-r:ur.ced that Dr. Gre2t'n·.1°00-i had been s-:: _ : �-:J L 
,,, :,·• rd 0f Dir-e-ctOr$ of t!\e American _,\a,; S"••: : ; cl 1�'1 

I 

, �.,<;•,re;, ,:,,d 'ot'L'.OJHkd by General [rbv, th8 ms:s.·ri.ns 

Secretary 



LONGWOOD COLLEGE 

Farmville, VA 23901 

Report of the President 

to the 

Board of Visitors 

November S, 1982 



TABLE OF CONTENTS 

Items for Information: 

Academic Affairs - Dr. Conley 

Funds for Excellence 

NCAA Division II - Mason/Dixon Conference 

The Humanist Sociologist 

Faculty Handbook 

Evaluation Visit 

Foreign Language Proposal 

Faculty Salaries 

Accreditation Update 

Registrar's Report 

Continuing Education Report 

Library Report 

Student Affairs - Mrs. Pretlow 

Vice President's Office 

Counseling 

Student Union 

Placement 

Admissions 

Housing 

Dean of Students 

Financial Aid 

Assistant to Vice President for Student Affairs 

Institutional Advancement - Mr. Rust 

Campaign Pledge Totals January - October 1982 

Meetings 

4, 

2-11 

2 

2 

2 

2 

2 

3 

3 

3 

5-8. 9 

4, 9 

10-11 

12-21 

12 

13-14 

14-1S 

15-16 

16-17 

17-18 

19 

19-20 

20-21 

22-24 

22 

22 



Public Affairs 

Total Gifts 1982 

Items Requiring Action: 

Academic Affairs - Dr. Conley 

Personnel Actions 

Adjunct Faculty 

Overloads 

Substitution (Regular faculty member on sick leave) 

Leave of Absence 

Faculty Salaries - Summer 1983 

Continuing Education 

Tuition Assistance 

Page 

22 

23-24 

NCAA Division II - Mason/Dixon Conference for Men's Basketball 

Faculty Retirement 

26-59 

26-28 

26 

26 

26 

26 

26 

26 

27 

27 

28 

28 

29 

29 

Business Affairs - General Irby 

Contracting Policy 

Institutional Advancement - Mr. Rust 

Policy on Guidelines on Fundraising 

Foundation Funds Disbursement Guidelines 

Resolution Pertaining to "Old High School Propcrty11 

Directors - Longwood College Fine Arts Center 

30-59 

30, 32-53 

30, 54-59 

30-31 

31 



ITEMS FOR INFORMATION 
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Items for Information 

ACADEMIC AFFAIRS 

Presenter: Dr. Conley 

1. Funds for Excellenee 

Funds for Excellence is a procedure by which the state-supported in�t�t�tions 
of higher education can request supplemental fonJing to support act1.v1tJes that 
are demonstrably exc.eJ lent, that have the pot:en tial to become so m the future. 
or that offer a unique or outstanding servic.:e to the Commonwealth. Funds for 
this purpose are appropriated to the �tate Cour:ci� �f Higher f<lucation and. are. distributed by the Council on the basis of competitive proposals from the insti­
tutions. I am pleas�d to inform you that Longwood College submitted two proposals 
for consideration: one from the Department of Music and one fr_�� the D_epa_rtm�nt 
of Education and Psychology. We have received unofficial prel 1mrnary ind 1cat1on 
that the proposal for the Department of Education wil 1 be gr�nted .a $30, 000 award. 

2. NCAA Division II - Mason/Dixon Conference 

On October 6, 1982 the athletic directors and basketball coaches from the 
following institutions m�t to form officially the Mason/Dixon Athletic Con­
ference for men's basketball: Longwood College, Mount Saine Mary's College, 
Radford University, Randolph Macon College-Ashland, Un1 vers1ty of Maryland­
Baltimore County, University of Pittsburgh-Johnstown. The first conference 
tournament will be held March 1-3, 1984 at Mount Saint Mary's. 

3. The Humanist Sociol�gist 

Dr. Chester C. Ballard, Assistant Professor of Sociology, has been named 
editor of The Humanist Sociologjst, an offic1al publication of the Association 
for Humanist Sociology. This-niagaz.ine is published quarterly and reaches five 
hundred individual members and libraries in all fifty states and s1xte�n for­
eign countries. Dr. Ballard's editorship is a three year appointment. 

4. Faculty Handbook 

Drs. Haltzel, Conway and Wells are in the final stages of preparation of a 
revised Faculty Handbook. We anticipate that it will be ready for distribution 
in early November. 

s. Evaluation Visit 

The visit of Dr. David Berg of the Yale School of Organization and Management 
and Or. Ken Smith of the University of Maryland who weTc to serve as consultants 
to our Departments of Art and Music has been indefinitely postponed. Ors. Haltzel 
and Conway have had initial meetings with each department. After they have had 
the opportunity to conduct comprehensive departmental reviews, Academic Affairs 
may reconsider the need for outside consultants. 



6. Foreign Language Proposal 

The Department of History and Government has propo5od that it offer only a 
Bachelors of Arts Degree. following u-;-,on that initiative, college-wide 
consideration of a. foreign language requiren:ent has begun. 

The Uean of the Fa�ul ty has hegun a comprehensive study of rank and salary t'Jf 
members of the faculty. A muJel developed by the American Association of 
Unhersity Women 1vilJ. be employo2d in the study. 

Longwood College is currently in the midst of pre1)arat ion for three accredita-
tion visits. The visit by the State Department of Education headed by Dr. Van 
Spiva, Dean of the School of Fd11catio11, Old Domini.on University, Norfolk, to 
study the State-Approved Teacher Preparation Programs in Virginia Colleges 
and Universities unJer the NASDTEC guidelines will be on November 8-10, 1982. 
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The Visiting Team for the Southern Association of Colleges and Universities 
headed by Dr. Hugn Bailey, President of Valdosta State College in Georgia, l\fi.11 
visit Longwood College on March 6-9, 1983. Dr. Henry Ashmore of the SACS 
Commission on Colleges will accompany the team. The visiting committee was scaled 
down from sixteen (16) to eleven (11) members, saving Longwood several thousand 
dollars in transportation and travel allowances. Our Summary Report of Longwood' s 
Self-Study is schedul0d to be printed in early November. 

The Natior!al Council for the Accreditation of Teacher Education (NCATE) is intended 
to describe how programs in teacher education at Longwood comply with NCATE stan­
dards. The report is a self-study by the teacher education faculty of Longwood 
Colleg�. The NCATE Visiting Team, headed by Dr. Tom Jensen, Head of the School 
of Health, Education, and Physical Education, Dickinson Stat.e College, Dickinson, 
North Dakota, will visit Longwood simultaneously with the SACS team. The self­
study, which began in the fall of 1981 and continued through April of 1982, has 
completed its Summary Report, and printed copies are expected to be ava:ilable in 
early November. 

Since Longwood was to be evaluated simultaneously by the SACS and NCATE teams, 
a single coordinating committee was established to make arrangements for the 
self-study, the two accreditation reports and the team visitations. This com­
mittee also coordinated the self-study and oversaw the arrangements for the 
self-study and report for the State Approved Teacher Preparation Programs. 

9. Registrar's Re�r! 

Attached 



10. Continuing Education Report 

Attached 

11. Library Report 

The Vice-President for Academic Affairs has approved the library's 1·equest 
for initiating the conversion from the Dewey Decimal System to the LibTary 
of Congress Classification System. A detailed report on the rationale 
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for this conversion; on the priority of materials to be reclassified; on 
projections foT rate of progress, cost, and staff; and on plans for orientation 
is attached. 



orFICE OF THE REGISTRAR 

I. Opening On-Campus Enrollment, Fall Semester 

1978-79 

Freshmen 844 
Sophomores 582 
Juniors 440 
Seniors 401 
Graduates 67 
Unclassified 41 
TCY.I'AL 2375 

1979-80 

836 
623 
459 
437 

76 
39 

2470 

1980-81 

771 
599 
480 
442 

69 
36 

2397 

1981-82 1982-83 -t or 

774 998 +224 

591 554 -37 
477 447 -30 
465 463 - 2 

48 31 -17 

71 96 +25 
2426 2589 +163 

1982-83 Breakdown: On-Campus Full-time7--------------------------------2,429 
On-Campus Part-time--------------------------------- 160 

Off-Campus Part -time-------------------------------- 262 
Tuition waivers - Hampden-Sydney-------------------- 45 

Senior Citizens------------------- 6 
Longwood Er.lployees---------------- 16 

conference Attendecs--------------------------------3,465 
Non-Credit------------------------------------------- 68 
TOTAL: 6,451 

II. Hampden-Sydney Students Taking Classes at Longwood 

11 17 11 32 

III. Longwood Students Taking Classes at Hampden-Sydney 
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IV. Student Teachers 

7 

95 93 

v. Off-Campus Enrollment 

374 students (17 classes) 
287 students (15 classes) 
272 students (1. 7 classes) 
145 students (10 classes) 
157 students (ll classes) 

VI. Distribution By Sex 

3 3 

85 76 

- 1978-79 Fall Semester 
- 1979-80 Fall Semester 
- 1980-81 Fall Semester 

1981-82 Fall Semester 
- 1982-83 Fall Semester 

45 +13 

2 - l 

76 0 

s 

-

Freshmen Sophomores Juniors Seniors Graduates Unclassified 

Female 

Male 

TOTAL 

685 

313 

998 

386 

168 

554 

309 

138 

447 

328 

135 

463 

22 

9 

31 

67 

29 

96 



VTl. n1�t..:.-_1butio;1 Pv ln/Out O: State 

In-State 

Freshmen 
Sophomores 
Juniors 
Seniors 
Unclassified 
Graduates 

893 

504 
411 

432 
96 
31 

TOTAL 2367 

VIII. Summer School Information 

1978 1979 1980 1981 

Freshmen 94 72 141 73 

Sophomores 129 121 86 100 

Juniors 164 168 121 128 

Seniors 212 242 181 193 

Graduates 116 136 303 188 

Unclassified 247 212 65 107 

TCYI'AL 962 951 913 789 

Off-Campus 274 194 232 113 

Workshops 122 68 134 151 

IX. Distribution By Race 

Male Female 

Asian or Pacific Islander/Oriental ...... s 10 

Black Non-Hispanic ...................... 41 97 

White Non-Hispanic ...................... 744 1688 

American Indian or Alaskan .............. 0 0 

Hispanic ................................ __ 2 2 

TCYI'AL 

SAB/sgs 

Revised 
October 29, 1982 

792 1797 

Submitted by 

Sandra A. Bo llinger 
Registrar 

Out-Of-State 

105 
50 
36 
31 

0 

0 

222 

1982 

65 

65 

121 
203 
417 

38 

909 

29 

269 

+ or 

- 8 
-35 

- 7 

+10 
+229 

-69 

+120 

6 

-



DEGREES COJFF.RRED BY MAfOR (MAY 1982) 

BACHELORS 

Biology 
Bus:iness Administration 
Office Administration 
Elementary Education 
Physical Education 
Business Education 
Art 
Music 
Drama tic Arts 
French 
Foreign Languages 
Latin 
Spanish 
Speech Pathology and Audiology 
Medical Technology 
Home F.conomics 
English 
Mathematics 
Physics 
Chemistry 
Earth Science 
Psychology 
Social Work 
Therapeutic Recreation 
Social Science 
History 
Government 
Sociology 
Double or Multiple Majors 

Biology, Chemistry 
Chemistry, Physics 
Earth Science, Biology 
English, Spanish, French 
Government, History 
Government, Social Science 
Mathematics, Physics 
Spanish, French 

TOI'AL 

MASTERS 

Education 
English 

TOI'AL 

Office of the Registrar 
June 3, 1982 

1 
1 
2 
1 
1 
1 
1 
2 

22 
129 

6 
77 
29 
6, 

19 
14 
1 
2 
1 
1 
1 
8 
3 

17 
17 
6 
2 
8 
6 

7 
30 

31 
4 
8 
1 

12 
10 

92 
2 

7 

94 
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!11 l1RLE.S CONFERRED BY �IA.JOH (MAY 198 2) 

�achelor s Caucasifl n Black Oriental 
Females Males Females Males Females Mal 

Biology 22 14 5 2 l 

Therapeutic Recreation 31 29 2 
Business Administration 129 84 40 2 3 
Office Administration 6 6 

Elementary Education 77 71 3 3 

Physical Education 29 20 7 1 l 
Business Education 6 5 1 

Art 19 16 2 1 

Music 14 8 6 

Dramatic Arts l l 
French 2 2 

Foreign Languages 1 l 

Latin l 1 

Spanish 1 1 

Medical Technology 3 3 

Home Economics 17 16 l 
English 17 14 1 2 
Speech Pathology and Audiology 8 8 

Mathematics 6 5 1 

Physics 2 1 1 

Chemistry 8 5 3 

Earth Science 6 3 3 

sychology 7 5 2 
.:iocial Work 30 29 1 

Social Science 4 4 

History 8 2 5 l 
Government 1 l 
Sociology 12 8 4 

Double or Multiple Majors 10 

Biology, Chemistri 1 l 

Chemistry, Ph:fsics l 1 

Earth Science, Biology 2 1 l 

English, Spanish, French 1 l 

Government, �istory 1 1 

Government, Sc:i.s.l Science 1 1 

Mathematics, H.vsics 1 1 

Spanish, Fr�: ci1 2 2 

TOTAL 478 

Masters 

Education 92 62 7 21 2 

l:nglish 2 2 

TOTAL 94 



Dean of Continuing Studies 

1. During the week of July 25-31, Longwood College conducted a very successful 
Elderhostel program that was attended bf 44 participant� from the eastern 
part of the United States. 

2. The staff of the Office of Continuing Studies met with the superintendents 
and talented and gifted coordinators from surrounding coW1ties concerning 
the .'5ummer talented and gifted program for 1983. Superintendents from the 
surrounding counties have approved the program for 1983 and have asked the 
Office of Continuing Studies to hire a director for this spec ia 1 program 
and to implement .schedules and curriculum. 
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3. The Office of Continuing Studies has established a Master of Science in Educa­
tion Program in BrW1swick and Nottoway Counties. Each pTogram wi 11 enro.l l 
20 - 25 students. and students are expected to complete the program 1n three 
years. 



Report from the Director of the library 

l. Reasons for adoption of the Li brat'}' of Congress Classification 

a. Adoption of the LC classification brings Lancaster Library into 
the mainstream of academic library practice. assuring that our 
bibliographic records will be fully compatible with those of other 
academic libraries with which we may be linked in future computer 
networking arrangements and other cooperative actjvities. 

b. Utilization of the LC classification gTeatly speeds up the cla�si.fi­
cation process, which has proved the most time-consuming aspect of 
cataloging under the Dewey Decimal System. The LC system gets books 
to patrons faster and saves on processing co�ts. 

c. Adoption of the LC system eliminates the need for the costly and 
unproductive change� necessary to keep the Dewey classiflcation 
up-to-date. 

d. Use of the LC classification enhances th� value of OCLC and CAVALIR 
as back-up for the on-line catalog, obviating the need for a moTe costly 
back-up system. 
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e. When coupled with a policy of rec1ussifying retrospective holdings as they 
circulate, classification by the LC system creates a separately-shelved 
collection of new an<l currently-used materi,il s nnd within a few year's 
time isolates the unused materials which are pr 1me candidates for weeding. 

f. Reclassification is never more easily accompli .shed than at present, 
because: 

(1) the on-line catalog eliminates the need for most of the 
time-consuming manual changes previously associated with 
reclassification 

(2) many of the retrospective holdings being added to the local 
data base must be re-examined by the cataloging staff in any 
case 

2. Categories of materials slated for LC classification, in order of priority: 

a. New materials as rece1ved. 

b. Cataloged serials, all volumes under a given title bejng converted when 
a new volume is received. 

c. Earlier editions of standard works, if retained when new editions are 
added to the collection. 

d. Dewey holdings as they return from circulation. 

c. Reference materials (to be converted during summer vacations anJ other 
periods of low U5e). 

f. Other materials as necessity dictates and staffing permits. 



3. Projections for rate of progress, cost, and staffing. 

Our progress will of course be affected by variables in materials budget 
and staffing. With a high volume of new materials for processing, progrPSS 
on retrospective conversion will be slow, but during tight budget years 
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the staff can put extra effort into reclassification. With the pres�1t 
cataloging workforce (2 1 ibrarian::;, 2 1 ib-rary assistants, 2 cleri.cal 
assistants), we e:;timate that we can process/reprocess at least 10,000 titles 
per year under the LC system. Within three years, then, approximatdy 13 
percent of the library's hoJdings should be .ln LC classification an<l after 
five years approximately 20 percent should be in LC classification. Although 
these are not large percentages when compared to to the total collection, they 
represent a much higher proportion of the active collection, since utiliza-
tion surveys show that the more �urrent mate-rials account. for most of:, llb,ary's 
circulation. Costs of the reclassification project will be absorbed as part 
of the normal processing operation. 

4. Plans for orientation 

Orientation of the library support staff will begin immediately, with emphasis 
upon good planning and communication to minimize inconvenience to staff and 
users alike during the conversion process. The librarians -recognize the 
importance 0£ convincing faculty, staff, and students that the long-term 
benefits to be deri vcd from the convers·i on will more than justify the sho1·t-term 
frustrations. The library staff will carefully design an orientation program 
for faculty and stud�nts covering the on-line catalog as well as the Library 
of Congress Classification. The program wi 11 include tours, prominently displayed 
instructional and locational devices, explanatory handouts, and continuing 
reader service support for users of the collection. 



Items for Information 

STUDENT AFFAIRS 

Presenter: Mrs. Pretlow 

Vice President's Office J. 
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For the Student Affairs report, I asked the persons providing leadership for 
service and program areas to let you know their present goals, general accom­
plishments, and student life perceptions. Obviously, our primary goal for 
this year is to provide a comprehensive program of student services, defined 
as a set of standard requirements essential to support the totality of stu­
dent life on campus and to provide a secure, yet stimulating community en­
vironment. As we move through the year, it is imperative that we gain ex­
pertise in delivering basic services with maximum efficiency and minimal 
hassle in order to avoid dissatisfaction with academic and social life as 
it relates to students' rights and responsibilities. I believe that the 
reports prepared by J. Cox, Counseling, B. Dent, Student Union, Niki Fallis, 
Placement, Gary Groneweg, Admissions, Tom Nanzig, Housing; Wendell Ogrosky, 
Dean of Students, Marvin Ragland, Financial Aid, and Terrie Swann, Student 
Affairs, will enable you to gain understanding of what is presently happening. 

As you know, I have already communicated some of my interests and concerns. 
I will continue to do this in the same fashion as members of the Student 
Affairs Staff. 

A. Present Goals 

1. Evaluate each service in terms of its productivity with stu­
dents and Longwood. 

2. Understand and improve the quality of student life in the 
residence halls. 

3. Review leisure time experiences, activities, and oppor­
tW1ities particularly through the Student Union (which is 
presently the Longwood student activity program). 

4, Review and revise regulations and the judicial process. 

5. Consider courses and opportunities (for 1983-84 year) that 
will increase self-understanding and integrate identity and 
values. 

6. Offer leadership education and training to student leaders 
support student government. 

7. Identify students who can serve as leaders and role models 
with peers . . .  involve them in education and training experi­
ences. 

8. Continue to focus and enhance Longwood's image regard to the 
quality of student life . . .  residence halls, leisure time, 
student activities, orientation, communication. 



II. 

B. Accomplishments 

1. Resident Assistant Course. 

2. Professionally trained Resident Supervisors. 

3. Alcohol Education Committee (Student Government). 

4. Commitment to a Student Leadership Retreat in January (for 
new officers). 

5. Establishment of committees (student/staff) to review resi­
dence hall policies and regulations . . .  and the judicial 
process. 

6. Identification of interested freshman and sophomore students 
for leadership positions. 

7. Improved communications . meetings and discussions with 
students, computer information corrnnunication system for dining 
hall, telephone recording system for campus events. 

8. Leadership with sororities and fraternities (provided by a 
Resident Supervisor with education and experience). 

C. Comments about Students and Student Life 
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Students at Longwood are oriented to parties. They also respond to edu­
cational opportunity, direction, and focus as it comes to their interest 
and attention. Many have indicated interest in specific opportunities 
for personal development, value clarification, and self-discovery. Stu­
dents want college to be a place where they can discover themselves and 
realize mutually beneficial human relationships. They face a relatively 
uncertain future and are painfully aware of economic times, pressures, 
and stresses. (Maybe, this is why they lose themselves in the 11security11 

of parties.) 

Counseling 

A. Present Goals 

1. The development of an ongoing career counseling group program 
that will nm on a regular basis throughout the academic year. 

2. Further development of programming for women and minorities in 
special need areas. 

3. Identification of and presentation to groups that are in need 
of study skills assistance, e.g., athletic groups, academic 
concentration, etc. 

B. General Accomplishments 

1. Saw approximately 70 students on an individual basis during 
September. 

2. Reached 97 students through groups. 



3. Reached 131 students through specific outreach program. 

4. Participated in orientation programming. 

S. Developed curriculum for career counseling groups. 

C. General Comments 

1. Students are being seen more and more for high levels of stress 
and depression. Precipitating events are generally from the 
home and are not school related. 

2. Residence life complaints have been fewer than usual this year. 
only one problem has specifically related to tripling. 

3. A concern area expressed by both students and parents this year 
related to academic advising. 
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4, General reaction to campus life has been positive with a seemingly 
growing non-acceptance of alcohol abuse. 

III. Student Union 

A. Present Goals 

1. To continue to improve upon minority programming. 

Accomplishments. The first semester of the 1982-83 year has 
seen a number of programs emphasizing minority groups. The 
Broadway touring show Home was probably the most significant 
in this area. Other programs were the Good Guys, a band used 
for our opening outdoor picnic, and a mixer band called Jade. 
Other entertainment groups with minority representation were 
Casper andRiverboat Ragtime Revue. 

2. To implement some physical changes in the Lankford Building, 
making it more student oriented. 

Plans. We plan to switch the Student Union Office and the 1V 
Rooms so we can create a Student Union office that is a working 
area. The 1V lounge will then be more private for those using 
the sets. The carpeting of the Student Government area will 
create a more pleasant atmosphere for that area. 

3. To emphasize training for the Student Union officers and com­
mittee members. 

Accomplishments. An all-day workshop was held on September 4 
at the Conkwright farm. Classes were held on various aspects 
of student union. Ten students attended the Southeast Regional 
NACA Convention from October 2-5. Three of our students were 
stage crew members for the mainstage. This was a very important 
learning pt·ocess for all of them. Another Longwood student was 

active with coop buying. Two other students were volunteers and 



assisted with the audio-visual materials.for the educational 
sessions. Longwood was one of 16 colleges to participate in 
the Reverse Exhibit Hall Program. We had a booth set up by 
one of our students to show off the Longwood College Student 
Union to other students attending from the 121 colleges and 
132 associates in attendance there. 
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B. Programs 

The Student Union is continuing its active program of approximately 
three live shows a week, with varied programming ranging from Tom Deluca, 
an ESP expert, to a Broadway show, Home, to Stillwater and rock and roll. 

IV. Placement 

A. Goals 

1. The three major goals for the Placement Office continue to be: 

a. Student participation and involvement. 

b. Student education and student preparation for the 
job search. 

c. Employer contact to education about Longwood College, 
invite to campus, and encourage to hire graduates. 

2. The goals for the office for the next several months are as fol­
lows: 

a. To complete logistics and execute successfully the following 
projects: 

(1) Fashion Show - "Proper Dress for the New Pro­
fessional" - November 4, 1982. 

(2) Careers in Business - November 8, 1982. 

(3) Student Trip to Philip Morris - November 19, 
1982. 

b, To encourage more student attendance at the above programs 
and other scheduled seminars. 

c. To cooperate and coordinate with alumni group and Parents 
Advisory Cowcil group in planning and executing ��player 
socials in the cities of Roanoke and Richmond. 

B, Accomplishment 

The major accomplishment of the office for this month has to be the 
concerted effort made by the three groups (alumni, parents, an<l place­
ment) to work with employers. 



V. 

c. Activities of Office, September 12-0ctober 8, 1982 

1. Student traffic in office - 157 

2. Individual appointments - 31 

3. Seminars/presentations - 7 

4. Student participation - 61 

5. Number meetings - faculty/staff - 12 

6. Days away from office - 7 

Admissions 

A. Regular Travel 

1. College day/night programs in Virginia - 10 weeks 

2. Pre-visits/follow-up in individual Virginia high schools -
10 weeks 

3. Individual high school visits out-of-state - 8 weeks 

4. College Fairs - out-of-state - 5 

B. Special Programs 

1. High School Counselor Workshop on campus - September 14, 1982 

2. Oktoberfest - includes invitations to all prospective students. 
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Events will include campus tours, faculty discussions with stu­
dents and parents, special sessions on financial aid and choosing 
a college. In addition, students will be encouraged to attend 
other campus events. 

3. High School Counselor Financial Aid program - November 15, 1982 

4. Special efforts in minority marketing - See previous summary 

5. Halifax Extension Service bus visit - October 19, 1982 

C. Mailings 

1. Search Service - September 

2. Counselor Newsletter - November/December 

3. Girls State - September 

4. Cheerleaders - September 

5. Gifted & Talented - September 
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D. Under Consideration/Planning Stages 

SAT program for local students and counselors 

E. Goals 

1. Fall 1983 undergraduate enrollment as indicated by institutional 
policy and direction. 

Accomplishment. As of September 30, 1982, we are immersed in our 
marketing effort, including mailings, special programs, and high 
school visitation. Based on current enrollment projections, it 
would appear that this goal can be accomplished. 

2. Continued implementation of minority marketing outreach program -
anticipating increases in black applicants and enrollment. 

3. 

4. 

Accomplishment. For your review, I have attached the Minority 
Marketing Plan Summary for 1982. 

Continued development of public relations marketing support pro­
grams in local areas. 

Accomplishment. The Admissions Staff has presented a program on 
how to choose a college to both high schools in Prince Edward 
County and will talk with Cumberland about a similar program. In 
addition, we have discussed special on-campus programs for both 
Prince Edward County and Cumberland County. 

Development of Admissions computer system - both software and hard­
ware. 

Accomplishment. The Director of Admissions has completed two meet­
ings with Data Processing and has the first draft of data base 
information and program operations. We will be continuing to work 
on this project during the 1982-83 academic year. 

5. Complete an institutional study of admissions criteria and practices. 

VI. Housing 

Accomplishment. The Director of Admissions has met with Dr. Haltzel 
and he has assigned this project to Dr. Rothermel and has appointed 
a faculty committee to study these issues. During the Director's last 
discussion with Dr. Haltzel, he expressed a desire to see the study 
completed by November. The Director has furnished Dr. Rothermel 
numerous studies, both old and new, relating to this topic. 

A. Present Goals 

1. To provide sufficient furnishings in student residence halls. 
Included are student rooms (desks, dressers), study lounges 
(couches, chairs), and staff offices (telephones, furniture, office 
supplies). 



2. To provide accommodations for all resident students during the 
second semester. With the renovation of North Cunningham Hall, 
over one hundred residents will be reassigned to other areas of 
the campus and a smooth transition will be extremely important. 

3. To complete the installation of cable television connections in 
the residence halls. '!his project was halted in May 1982 when 
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the Farmville Cablevision Company experienced internal management 
changes. 

B. General Accomplishments 

1. More than half of the 143 overassigned ("tripled") residents on 
campus have been reassigned to double-occupancy rooms elsewhere 
in the residence halls. Although adjustment problems among over­
assigned roommates continue to occur, most "triples" seem to be 
handling their situations well. 

2. Office spaces for five Resident Supervisors have been completed in 
Frazer, Curry, Stubbs, French, and Main Cunningham Halls. Offices 
in three other halls are still under construction and should be com­
pleted by November 1. 'These new offices provide private work/coun­
seling areas for the supervisors that have not been available in 
the past. 

3. A survey of all residence hall room sizes was completed during fall 
break. This information will be of particular benefit if over­
assignments are necessary in future semesters. 

4. A review of vacation period housing for college athletic teams was 
made and new arrangements agreed upon. Participating teams will be 
housed on the first floor of French Hall in study lounge areas. 
Kitchen facilities, television lounge, restroom, and shower facili­
ties will be available to the teams under adult supervision. 

S. The Solon Corporation has completed installation of new washers and 
dryers in all residence halls. Complaints about the new machines 
have been investigated and the "bugs" worked out of the system by 
Solon servicemen. 

B. General Comments 

Physical conditions within the residence halls have improved this semester 
as damages.have been minimal and improvements continue. Considering the 
number of over-assignments, most students seem very satisfied with the 
choices of housing on campus and the condition of the facilities. With 
more time now spent on positive programs and improvements (instead of 
clean-up, damage repair, and discipline), the halls are quickly becoming 
more attractive and functional. 
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VII. Dean of Students 

VIII. 

A. Goals 

1. The establishment of leadership education programs for the 
Student Government Association, residence hall leadership, 
groups and organizations, Greek life members, and faculty 
advisers. 

2. Complete evaluation of campus rules and regulations, the Honor 
Code system, use of campus facilities, and student publications 
(i.e., Student Handbook, information sheets, etc.). 

3. Improve overall quality of student life by improvements in resi­
dence hall life and student activites. 

B. Accomplishments 

1. Improvements in training and communications with Residence Hall 
Supervisors (i.e., regular meeting and staff development). 

2. Leadership for evaluation committees which are composed of stu-
dents and faculty (i.e., Rules and Regulations; Honor Code; Student 
Publications; Campus Publications; Campus Facilities; Alcohol Aware­
ness; Dining Hall) 

3. Leadership for Greek life (i.e., appointment of adviser for Pan­
hellenic and IFC, attendance at Greek chapter meetings, encourage­
ment of appropriate campus involvement). 

4. Evaluation of Student Government Association and student activities 
area. 

C. Comments 

It is becoming clearer that students at Longwood desire leadership in 
the areas of personal growth and development. The Greek organizations 
have flatly stated that a need for leadership training and more campus 
involvement exists. The Student Government Association is becoming more 
and more interested in assuming a larger role as student body representative. 

Student activities and student housing can asstnne a large part of the re­
sponsibility in helping students to grow and develop by offering training 
programs and by working to make the hall and the Student Union centers of 
all campus life. 

Financial Aid 

A. Goals 

1. Update and advise students of new regulations through con� 
sumer information. 



2. Have new computer system up and running by January 1. 

3. Revise and update all students' financial aid for academic year 
1982-83 after approved federal payment schedule is printed. 
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4. Have high school training and financial aid workshops to prepare 
students for filing year 1983-84. 

B. Accomplishments 

1. We have completed our Federal Fiscal Operations Report and 
Application to Participate of all data for 1981-82 (which includes 
application for funds for 1983-84, requesting $515,000 in Title IV 
funds). 

2. Re-arranged and expanded the Financial Aid Office� acquiring one 
additional office, making it more accessible for student traffic. 

3. Received final allocation for 1982-83 from the federal government. 

C. General Comments about Students and Student Life 

The Financial Aid Office has attempted to keep students informed about 
ever-changing regulations with constant revisions in their award letters 
on aid they have received. 

XI. Assistant to Vice President for Student Affairs 

A. Three Present Goals 

1. To design, administer, and compile the results of an eval­
uation of the 1982 Fall orientation program. 

2. To coordinate efforts to design a needs assessment instrument. 

3. To act as a liaison person for Student Affairs to assist with 
student developmental needs. 

B. General Accomplishments 

1. Compiled rosters for each sorority and fraternity with current 
cumulative grades. 

2. Collected student handbooks and catalogues from Virginia colleges 
and universities. 

3. Completed the orientation survey. 

c. General Comments about Students and Student Life 

1. As a result of the orientation survey, it seems apparent that: 

a. Freshman students have a good understanding of the 
Honor Code and appreciate it as a guide to successful 
college living. 



b. Most freshmen identified positively with the theme 
for orientation and accepted it as a personal challenge. 
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r. 

II. 

Items for Information 

INSTITUTIONAL ADVANCEMENT 

Presenter: Mr. Rust 

Campaign Pledge Totals January - October 1982 

A. Second Founders Fund: 

B. Alumni Annual Fund: 
New donors: 

C. Parents Annual Fund: 
New donors: 

459 pledges/$62,976.24 
Received to date - $24,665.00 

3,008 pledges/$56,483.00 
1,095/$14,857.00 

725 pledges/$20,849.00 
610/$15,784.00 

Meetings 

A. The following alumni meetings were conducted or are scheduled from 
July 1 through November 30: 

B. 

August 1: 
August 10: 

,, 

August 14 �--
August 17: 

October 30: 
November 6: 
November 12: 

November 13: 

November 13: 

November 17: 

Old Dominion Day - Chicago area 
Virginia Beach 
Loudoun County 
Petersburg 
Virginia Beach 
Northern Virginia 
Hampton, Newport News, Virginia Beach, 
Norfolk - joint social 
Suffolk 
Loudoun County 
Raleigh 

Donald L. Lemish was a member of the faculty for a National Founda-
tion Conference October 20-22, Chicago, sponsored by the Council for 
Advancement and Support of Education and the National Council for 
Re-source Development. Also, the American Association of State Colleges 
and Universities, republished in September, a revised edition of The 
Foundation Handbook, authored by Mr. Lemish. 

III. Public Affairs 

Don Winkler, Director of Public Affairs, has written, edited, and designed 
the new series of publications which are being used by the Admissions Office 
to inform prospective students about Longwood. This is the first time in 
several years that those publications have been produced without the use of 
consultants. The total cost is approximately $28,000 LESS than last year. 
And we produced about twice as many copies. 
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IV. Total Gifts 1982. 

Calendar year 1982 paid gifts report is attached. 
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o,,r 

LONGWOOO COLLEGE FOUNDATION, INC. 
1982 FUNDRAISING REPORT 

Private Sue�ort 

.J:!,!LY A�Gr.!�T SEPTEM�ER 

ALUMNI $ 1
!

954.52 $ 3,850.00 $ 3
!

164.00 

FACULTY/STAFF 1
!

514.49 1
!

010.83 685.70 

FOUNDATIONS --
-- 9[025.00 

INDIVIDUALS 530.00 505.00 1,320.00 

LOCAL BUSINESS* 1!
956.18 473.29 2

!
795.28 

MATCHING GIFT COMPANY 100·. oo 440.00 220.00 

NON-LOCAL BUSINESS -- --

OTHER FOUNDATIONS 3
[

570.00 -- 9,173.99 

OTHER ORGANIZATIONS -- -- 2
!

810.50 

PARENTS 1
!

355.00 1,412.00 590.00 

TOTALS $ 12,660.19 $ 7,691.12 $ 29,784.47 

CUMULATIVE TOTALS 

Restri�ted and Unrestricted Funds 

1982 Unrestricted Restricted Total 
JULY $ 6,020.05 $ 6,640.14 $12,660.19 
AUGUST 4,425.29 3,265.83 7,691.12 
SEPTEMBER 5,174.95 24,609.52 29,609.52 

$15,620.29 $ 34,515.49 $ 50,135.78 

FUDS,l!i �om12gris�n 

1979 1980 

JULY $14,080.29 $11,970.00 
AOGUST 2,075.49 3,866.42 
SEPTEMBER 12

[
116.19 

$ 28,271.97 

18,284.80 
$ 34,121.22 

*Includes ARA Slater (Snack Bar/Vending). 
**Includes gifts of stock. 

Office of the Vice President for Institutional Advancement 
October 19, 1982 

\._ 

1981 3-MONTH 
TQTAL TOTA!i 

$ 9
!

968.52 $ 7!052.50 

3[
211.02 1[384.00 

9l025.QQ 9!
000.00 

2
[

355.00 12
[529.00 

5[224.75 3[309.19 

1,440.00 910.00 

5,000.00 

12,743.99 

2[810.50 

3,357.00 1,140.00 

$ 50,135.78 $ 40,324.69 

$190.683.82** $113,159.30 

Cumulative Deposit 
Total Sli�s 

$153.208.23 $ 12,660.19 
160,899.35 ·7,691.12 

�190
1

�8J1
82** $ 29,784.47 

1981 1982 

$10,735.16 $12,660.19 
1,895.55 7,691.12 

27,693.48 29,784.47 
$ 40,324.19 $ 50,135.78 
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r. 

I toms for Act i.on 

ACADEMIC AFFAIRS 

Presenter: Dr. Conley 

Personnel Actions 

Approval of the following personnel acUons is requested: 

A. Adjunct Faculty 

Ms Cathy Anne Horne 
Ms. . Joyce Phillip� 
Ms. Bent rice White 
M<s. Mary Whitlock 
Mr. Albert C. Yoder 
Mr. Robert Bruce 
Ms. Kri sti.ne HaTbour 

Mr. Michael ,J. Madden 
Ms. Evangeline McCort 
Ms. Patsy IVatson 
Mr. Raymond \V"ilkerson 
Ms. Anne M. Moore 
Ms. Bronwyn s. O'Grady 
Mr, Leif AagaaTd 
Ms. Edith Austin 
Mr. Lowell S. Harper 
Ms. Mary H. Roberts 
Ms. Patri..:ia Werrell 

B. Overloads 

Mr. .James M. Caleb 
Dr. Donald G. McCort 
Dr. Kuldeep s. Turna. 
Dr. James \•! '. .lordan 

Athlet. i l'. s 
Athletic::;, 
Athletics 
Ath let Jes 
Athletics 
Business 
Business 
Business 
Business 
Business 
Business 
English 
Englj sh 
Mathu,iat ics 
Mathematics 
Music 
Music 
Music 

Business 
Bu:;iness 
Business 
Sociology and 
Anthropology 

c. Substitution (Regular faculty member on sick leave) 

Dr. Beatrice Bland Education 

D. Leave of Absence 

$1,000 
1,200 

600 
600 

1,200 
1,200 
3,600 
1,200 
3,600 
1,200 
1,200 
2,400 
2,400 
l,750 
6,UOO 

504 
624 

i, 428 

$1,200 
1,200 
1,200 

1,200 

$ 760 

Authorization is reque$ted to grant maternity leave for the Spring '83 
term to "1e Uncifl Fowlkes of the Department of Home Econrnn:ii.::�. 
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11. Faculty Salarie� - Sunun0r 1983 

Authorization j � ·requested tu issue contracts for the l 983 Summer Seso;ion, 
the amount not to exceed 12.Bt, of the current salary for those fal'ulty membcTS 
te aching a full summer load (six credit hours or the cqui vaJ em: each 5-week 
session). 



III. Continuing Studies 

There are eight off-campus courses being offered during the cur,ent semester 
(Fall 1982). Salary authorization is requested as indicated: 

Brunswick County 
PSY-622, Philosophical and Psychological 
Foundations of Instruction 
Instructor - Ed Smith 

Campbell County 
ED-542/543, Curriculum Development in the 
Elementary_J_or for 543 - Secondary, Inter­
mediate, and �Iiddle School) 
Instructor - Beatrice Bland (Adjunct) 

ED-671, Supervi.sion of In struction 
Instructor - Sam Meek (Adjunct) 

Halifax County 
ED-675, Public School Administration 
Instructor - Robert Gibbons 

Lunenburg County 
ED-54 7, Instructional Media 
Instructor - Nancy Vick 

Mecklenburg Connty 
ED-671, Supervision of Instruction 
Instructor - Ms. Jane Godwin (Adjunct) 

SCJ-562, Teaching Science in the Elementary 
School -

Instrucror - Freda Mccombs 

Nottoway Cowitv 
PSY-622, Philosophical and Psvchological 
Foundations of Learning 
Instructor - Phyllis Wacker 

Tuition Assistance 

$1,200 

750 

1,200 

1,200 

1,200 

1,200 

1,200 

1,200 

Approval is requested to provide Ms. Cecil Kidd, Librarian, with $1,000 
toward he-r tuition costs at the Catholic University of Airerica in pursuit 
of her Master of Science in Library Science. Her continued employ;nent at 
Longwood is contingent upon completion of this degree. 
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V. NCM Division II - Mason/Dixon Conference for Men's Basketball 

On September 24, 1982, the Executive Committee of the Board of Visitors 
agreed to recommend to the Board that Longwood be encouraged to partici­
pate in the conference. 

On October 6, the NCAA Division II Mason/Dixon Men's Basketball Conference 
was formed. Colleges included in the conference are: Longwood, Randoiph­
Macon College-Ashland, Mount Saint Mary's College, Radford University, 
University of Maryland-Baltimore County, and the University of Pittsburgh­
Johnstown. 

The new league has already received wide press coverage in Virginia. It 
is anticipated that by 1986 the NCAA will make the MDAC champion an auto­
matic qualifier to its Division II national tournament. 

Academic A.ffairs requests formal approval by the Board of Visitors of 
Longwood's membership in the Mason/Dixon Conference. 

VI. Faculty Retirement 

Each member of the faculty shall automatically be retired at the end of the 
academic year during which a faculty member reaches age 70 or at the end of 
the summer session if age 70 is reached during the summer session or prior 
to the opening of the fall semester. 
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Retirees receive benefits from both social securjty and the Virginia Supple­
mental Retirement System. Detailed informat.ion can be obtained from the 
Office of the Director of Employee Relations. 

Academic Affairs requests that the Board of VisiLors go on record reaffirming 
the retirement policy as stated above. 



Items Requiring Action 

BUSINESS AFFAIRS 

Presenter: General Irby 

Board approval is requested for a clarifying change in the contracting policy, 
pursuant to Item 23-288 of the Code of Virginia: 

Contracting Policy 

The President shall serve as the official contracting officer for the 
College, with the authority to delegate this function and the related 
responsibility for ensuring contract compliance to the Vice President 
for Business Affairs. No one may enter into a contractual agreement 
on behalf of the College excepting the Board of Visitors, the President, 
and, as delegated, the Vice President for Business Affairs. 

Reason for recommended policy change: 

The purpose of the above contracting policy statement is to delete 
reference to the former position of Vice President for Finance and 
insert the title of the current position of Vice President for 
Business Affairs and to further clarify that the President may dele­
gate the responsibility for contract execution to this Vice President. 

Current policy, passed November 6, 1981: 

The President shall serve as the official contracting officer for 
the College, with the responsibility for contract compliance delegated 
by the President to the Vice President for Finance. No employee of the 
College may enter into a contractual agreement unless this contractual 
agreement has been specifically delegated by the President. 

29 



I. 

Items Requiring Action 

INSTITUTIONAL ADVANCEMENT 

Presenter: Mr. Rust 

Policy and Guidelines on Fundraising 

It is requested that the Board of Visitors endorse the attached 11Policy 
and Guidelines on Fundraising" (previously circulated at May 1982 Board 
meeting). 

II. Foundation Funds Disbursement Guidelines 

It is requested that the Board of Visitors endorse the attached 11FoW1da­
tion Funds Disbursement Guidelines". 

III. Resolution -"Old High School1 'Property 
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It is requested that the Board of Visitors endorse the following resolution 
for accepting the gift of the "Old High School" property on First Avenue 
from the Longwood College Foundation, Incorporated. 

"Be it RESOLVED, That the Board of Visitors of Longwood College, 
subject to the provisions of Statute 2.1-507 of the Code of 
Virginia requiring approval of the Governor, hereby accepts the 
deed of property, excluding any encumbrances as a gift to the 
College from the Longwood College Foundation, Incorporated, said 
property described, to-wit: 

All that certain lot or parcel of land, together with 
all rights, privileges and appurtenances thereto attached 
and appertaining, lying and being in the Town of Farmville, 
Prince Edward County, Virginia, and being described as fol­
lows: 

BEGINNING at a point at the southwest intersection of First 
Avenue and School Street in said town; thence along the 
western street line of First Avenue 560 feet to the property 
of J, B. Wall; thence in a westerly direction along a line 
parallel to School Street 300 feet to a point on the eastern 
street line of Second Avenue; thence in a notherly direction 
along the eastern street line of Second Avenue 560 feet to 
the southeast intersection of School Street and Second Avenue; 
thence in an easterly direction along the southernly line of 
School Street 300 feet to the point of beginning and being a 
portion of the property conveyed to the Corporation by the 
School Board of Prince Edward County by deed dated January 4, 
1971 and recorded in the Clerk's Office of the Circuit Court 
of Prince Edward County, Virginia, on January 11, 1971 at Deed 
Book 175, page 486. 

TOGETHER WITH all of the corporation's right, title and 
interest in and to that certain easement from J. Barrye 



IV. 

Wall and Mary L. Wall, his wife, dated June 9, 1977, 
recorded June 24, 1977, in the aforesaid Clerk's Office 
in Deed Book 203, page 412. 

And be it RESOLVED further, That encwnbrances against this deed 
shall continue to be the responsibility of the Longwood College 
Foundation, Incorporated. 

Confirmation of Executive Committee Action - Board of Directors, Longwood 
College Fine Arts Center 

It is requested that the Board of Visitors confirm the action of the Exe­
cutive Committee, at its meeting on August 20, 1982, naming the following 
to the Board of Directors of the Longwood College Fine Arts Center: 

Mr. and Mrs. Clemens van der Ven 

Mrs. W. Taliaferro Thompson. Jr. 
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DRAFT/1-21-82 

Policy Rationale 

LONmvOOD COLLEGE 

FUND-RAISING POLICY AND GUIDELINES 

In the broadest sens�, the purposes of the Office of Institutional 

Advancement are (1) to create an awareness within the private 

sector of the financial needs of Longwood College which are not 

provisd by State or Federal support, and C2) to implement and 

maintain a plan by which these financial needs can be met through 

private gift support. In order to fulfill these purposes, it shall 

be the responsibility of the Office of Institutional Advancement to 

institute an organized program for obtaining gift support from 

alumni, parents, friends, faculty and staff, corporations, 

organizations, and private foundations on both an annual and 

capital basis. It is in keeping with this policy that the Board of 

Visitors has set forth the following policy statement and 

guidelines. 

Policy Statement: 

Solicitation of gifts may be made by anyone for the 

benefit of Longwood College, or any agency thereof, shall 

require the prior approval of the President through the 

Vice President for Institutional Advancement. 

Guidelines for Policy Imolementations 

In order to maximize the effectiveness and eff!ciency of the 

services provided br the Off ice of Institutior .. .  ,l Advancement, tbi: 

guidelines which govern fund-raising for the :: :'.nef it of Longwood 
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College and all its functional units are defined as follows: 

1. Coordination of Appeals for Funds and approaches!£ 

Donors 

It shall be the responsibility of the Vice President 

for Institutional Advancement to serve as the 

coordinating agency for all types of fund-raising 

programs _and for all solicitation of funds from private 

indi�iduals, foundations, businesses, corporations, and 

organizations in order to avoid an excessive number of 

solicitations in the name of Longwood College. Any 

written request to undertake a fund-raising prog�am or to 

solicit contributions from individuals, private 

foundat�ons, businesses, corporations, and organizations 

should first be reviewed through regular channels by the 

appropriate department head and vice president for 

academic affa{rs. Li�ewise, any request involving the 

planning, construction, or expansion of a building, to be 

funded by private sector gifts, shall be submitted to the 

appropriate dean and vice president; then to the Vice 

President for Institutional Advancement . 

. Programs to be coordinated through the Office of 

Institutional Advancement include: 

A) Plans to raise funds from alumni; parents, 

businesses, foundations, and friends on an 

annual recurring basis, similar to,· or as a 

part of, an alumni fund solicitation; 

B) Establishment of an "associates," 
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"friends," or "membership" program designated 

to solicit financial support; 

C) Special fund-raising efforts appealing to 

various Longwood College constituencies 

regarding the establishment of scholarships, 

memorial funds, fellowships, and programs, 

professorships, endowed chairs, etc. 

D) Plans to raise private funds for the 

construction, expansion or renovation of a 

building, regardless of other sources of 

funding, following all apropriate vice 

presidents 1 approvals; 

E) Requests to private sources for the funding 

of new or existing academic programs; 

F) All other programs to raise funds in the 

private sector . .  

2. Acceptance, Recording, and Acknowledgement of Gifts 

It shall be the resonsibility of Gifts Records 

(within the Office of Institutional Advancement) to 

officially record and acknowledge all gifts to Longwood 

College or any agency thereof including cash, pledges, 

securities, trusts, insurance policies, real estate,_ and 

other gifts-in-kind. Therefore all gifts and donations 

should be processed through Gifts Records for record and 

acknowledgement before being deposited in any College 

account or outside organization account. A complete and 

accurate reco�a of every donor to Longwood College will 
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be maintained by Gifts Records and will be kept strictly 

confidential. Donor anonymity will be protected whenever 

desired by donor. 

Major gifts will be acknowledged by the 

President, under coordination of the Office of 

Institutional Advancement, and by others who deem it 

�ppropriate. 

All gifts-in-kind and restricted gifts to 
; 

I 

Longwood College for its benefit shall be reviewed by the 

Office of Institutional Advancement in conjunctin with 

the-unit designated to receive the gift, as well as, 

College Counsel as £allows: 

A) Gifts-in-Kind 

Gifts-in-kind (i.e., art objects, equipment, 

securities, real estate, etc.) should be reviewed 

with special car� to assure acceptance will not 

involve financial commitments in excess of budgeted 

items or other obligations disproportionate to the 

usefulness of the gift. Consideration should be 

given to the cost of maintenance, cataloging, 

delivery, insurance, display, and any space 

requirements for exhibition or storage. 

When gifts-in-kind are given to Longwood 

College with the intent of the donor to receive 

a tax deductiton, it shall be the 

responsibility of the donor (not Longwood 

College) to obtain an appraisal establishing 
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the value of the gift for tax purposes. 

Longwood College shall not become involved in 

the appraisal procesi. Direct involvement of 

the College in securing appraisals could result 

in the appraisal's accuracy and objectivity 

being challenged by the Internal Revenue 

Service. 

It is in the donor's best interest that 

•. the College neither provide directly nor be 

responsible for securing the services of 

appraisers in connection with gifts to the 

College. A report of all prospective 

gifts-in-kind should be submitted to the Office 

of Institutional Advancement. Subsequently, 

all gift-in-kind to the College will be 

i�ventoried by L�ngwood College and will become 

the property of the foundation. 

B) Restricted Gifts 

Acceptance of a gift imposes a legal 

obligation to comply with the teems established 

by the donor. Therefore, it is necessary that 

the nature and extent of this obligation be 

clearly understood. For this reason, the terms 

of each restricted gift will be reviewed with 

the utmost care to ensure that they do not 

hamper the usefulness and desirability of the 

gift t6 Longwood College. If a gift is deemed 
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unacceptable because of the restrictions the 

donor has placed on its use, the donor will be 

·counseled to remove or modify the restrictions. 

Gifts will be refusea or returned when the 

purpose (1) is inappropriate or not conducive 

to the best interest of Longwood College, (2) 

is clearly a commercial endeavor, or (3) would 

obligate Longwood College to undertake 

·responsibilities, financial or otherwise, which 

it may not be capable of meeting for the period 

required by the terms of the gift. 

3. Minimum Funding Requirements 

The Office of Institutional Advancement shall 

maintain up-to-date information as prescribed by the 

Board of Visitors pertaining to fund-raising matters 

including the percentage of amount of gifts expected or 

required to name buildings, endow professorships, endow 

chairs, establish named scholarship funds, etc. 

4. Budqet Formulation for Fund-Raising 

The formulation of budgets which are to be spent for 

private fund-raising projects are the consultative 

r��ponsibility of the Vice President for Institutional 

Advancement. 

5. Pre2aration of Fund-Raising Literature 

Any literature, including brochures, booklets, and 

letters, used to attract priva�e funds to Longwood 

College shall be coordinated through the Office-of 
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Institutional Advancement in order that the most accurate 

information appropriate to a particular fund-raising 

effort is reflected. Accordingly, the Office of 

Institutional Advancement will be responsible for the 

establishment and maintenance of a master calendar which 

incorporates the schedule of all fund-raising mailings 

and solicitations. 

6 .. Report of Private Philanthropy 
I 
It shall be the responsibility of the Director of 

Annual Funds, in conjunction with the Vice President for 

Institutional Advancement, to compile official records on 

·all private gifts. 

7. Maintenance of Prospect Files 

It shall be the responsibility of the Office of 

Alumni Services, in conjunction with the Office of 

Institutional Advance�ent, to establish and maintain 

pro�pect and resource files for the purpose of providing 

timely and relevant information about prospective 

individual donors, private foundations, and·corporations. 

8. Involvement of Volunteers in Fund-Raising Efforts 

Whenever volunteers are to be involved in 

fund�raising efforts, it shall be the responsibility of 

the Office of Institutional Advancement to assist in the 

selection and recruitm�nt of the volunteers and to 

provide them with training an<l information required in 

order ·to be effective in soliciting funds. 
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9. Identification and Coordination of Appeals to 

Corporations and Foundations 

It shall be the responsibility of the Office of 

Institutional Advancement to coordinate the cultivation 

and solicitation of corporations and private foundations. � 

This coordination will ensure avoiding an inappropriate 

number of the solicitations to any single source of 

private corporate or foundation funds. In the case of 

contiact proposals to corporations, the Office of 

Institutional Advancement should be notified by the 

appropriate Longwood College unit in advance so that the 

corporation 1 s contracted involvement will be reflected in 

the Office of Institutional Advancement's prospect files. 

10. Public Statements Regarding Gifts to Longwood 

College 

It shall be the responsibility of the Public Affairs 

Office, in coordination with the Vice President for 

Institutional Advancement, to initiate the preparation of 

all public statements concerning gifts to the institution 

or any units thereof. Coordination also should include 

the unit designated in a restricted gift. 

11. Gift Processing 

All gifts of cash received by any school, department, 

or administrative office are to be transmitted directly 

to the Office of Institutional Advancement. Gifts 

received must be transmitted at the earliest possible 

opportunity·(no later than three working days after 

receipt) accompanied by ALL ORIGINAL CORRESONDENCE 
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pertaining to the gift and the following specific 

information: 

A) Donor 1 s name and street address. If the gift is 

from other than an individual, i.e. corporation, 

foundation, association, etc., an individual's name 

and title should be reported in addition to the 

firm. 

,B) Amount of the gift. 
I 

C) Date gift received. 

D) Account number and name in which gift 

is to be deposited. If a new account is 

to be established for the gift, so 

indicate. 

E) Designation (school, department, or 

activity). 

F) Purpose (scholarship, institute, cost 

of education, research, general fund, 

etc. ) . 

G) Other comments or special instruc­

tions. If no original correspondence 

accompanied gift, this must be stated in 

writing when the gift is transmitted. 

All correspondence pertaining to he gift, its handling or 

use, and a copy of ant acknowledgement written by the 

recipient should be attached to the gift transmittal 

along with the check or currency. This should be done 

within three working days after receipt of a gift. 
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Copies of the gift transmittal and related 

corresponsdence will become a part of the permanent gift 

files. 

12. Securities 

Securities should be transferred in such manner that 

donor and Institutional Advancement Officer sign specific 

documentation verifying specific date of actual transfer. 

Donor's tax deduction and Foundation's evaluation should 

be equated as the average between the "high" and "low., 

trade on the date of receipt of the securities in the 

Institutional Advancement Office. 

13. Gift Acceptance and Acknowledgement 

Upon receipt of a gift and/or any gift related 

documents, the Institutional Advancement Office will 

record gift and acknowledge donor. 

A) A complete record of every individual. 

donor's contributions will be maintained. 

B) Restricted gifts will be recorded by the use of 

fund codes. 

C) Personal letters acknowledging all gifts over 

$500 will be sent to donors by the President of the 

College. Personal letters acknowledging all gifts 

of $100 to $500 will be sent to donors by the Vice 

President for Institutional Advancement. 

With reference to "gifts-in-kind," all gifts of 

securities or other negotiable assets, real property, 

equipment, books, works of art, e�c., require special 
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handling. If the acceptance of a special gift is 

contemplated or an inquiry concerning a gift of this 

nature is received, the Office of Institutional 

Advancement should be contacted immediately. • The need 

for independent appraisals and the tax consequences 

resulting from non-monetary gifts are but two of the 

concerns related to gifts of this nature that must be 

reso�ved prior to their acceptance. 

Gifts by bequest offer the greatest potential for private 

fund cultivation for the benefit of Longwood College. 

Knowledge of individual interests in bequests comes 

through a variety of channels. Individuals may write 

directly re9uesting information. Attorneys may write 

seeking information for clients. Individual faculty and 

staff members may learn of such interest wh�n their 

counsel is sought, and on numerous occasions, there is no 

knowledge until after the death of a testator. Staff 

personnel in the Office ·of InstitutiQnal Advancement are 

available for personal consultation concerning gifts by 

beq.uest as desired. 

Matching gift programs are offered by a great number of 

firm� in business and industry. Through matching �ift 

programs, a donor may have his gift "matched" by the 

employer and many firms match gifts on a two-for-one 

or thr�e-for-one basis. This is becoming an increasingly 

impo,ttant aspect of development, and every effort should 

be made to determine if a donor is employed by a firm 
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which sponsors such a program. Lists of firms that 

sponsor mathcing gift programs are available in the 

Office of Institutional Advancement. 

14. • Use of Gifts/Grants 

Many options are available for donors to consider as 

to -how their 9ontributions may be applied for greatest 

service and impact. Some are: 

UNRESTRICTED ENDOWMENT 

A) General purposes as the Longwood College Founda­

tion determines. 

B) General purposes for department/services: 

For Students 

Honor Scholarships 
Financial Aid Grants 
Loans 
Work-Study Grants 
Graduate Fellowships 
Research Fellowships 
Internships 
Achievement Awards 
Independent Study 
Student Activities 

For Departments/Schools 

Funds for Excellence in 
Teaching 

Program Innovation 
Library/Publications 

Acquisitions 
Collections 
Research 
To Name Departments/Schools 

15. Clearance 

For Faculty 

Disting�ished Professorship 
Profesorships 
Visiting Artists/Scholars 
Lectureships 
Teaching Assistantships 
Publications Funds 
Professional Travel Funds 
Special Research 
Achievement Awards/Honors 
Sabbatical Leaves 

For Physical Plant 

To Name Buildings, Floors, 
Laboratories, Residence 
Rooms, Offices, Fixtures, 
Etc. 

To Renew or Recycle 
Buildings 

For New Buildings 
Endowment for Maintenance 
Campus Beautification 

To avoid institutional and donor embarrassment, 

multiple appeals and/or solicitation of gifts over $100 
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from businesses, individuals, organizations, or 

foundations must be cleared through the Vice President 

for Institutional Advancement. 

16. Permanency Clause 

As appropriate, the terms of any designated or 

endowed fund must include language to permit the 

Foundation Board to assign different, alternative, 

modified but related use of such funds as conditions 

dictate in some distant ·future. Such action may be 

authorized by the donor by including the following clause 

in the transfer of assets while living or by bequest: 

"If, in the opinion of the Longwood College 

Foundation, Inc., Board, all or part of the 

earnings of the fund cannot be usefully applied 

to the purpose designated (or in the manner 

requested), the_Foundation Board may use the 

same for any purpose within its corporate 

powers to decide or for any other purpose which, 

in its opinion, will most nearly accomplish 

my purposes, wishes, and intent.» 

17. Unacceptable Gifts 

A) Those which restrict use based upon race, color, 

religion, creed, nationality, or sex. 

B) Restrictions as to relatives or descendents as 

beneficiaries. 

C) Restrictions reserving the designation of bene­

ficiary • .. of gift to the donor or his/her assigns; 
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i.e., scholarships, fellowship, professorship. 

"gifts" restrict donor tax consequences.) 

(Such 

D) Restriction upon the future employment of the 

recipient of any gift. 

E) Restriction on interest rates and conditions for 

repayment of loans. 

F) Any endowment fund with a corpus under $5,000 for 

which additional sums are not assured and certified 

� . t. 111 wr1 1ng. 

18. Reports 

Donors will receive annual reports on uses of funds 

provided, insofar as paracticable, but only for those 

amounts in excess of $5,000. 

19. Recognition 

Named endowment funds can be established only for 

those amounts in excess of $5,000 as is appropriate for 

the purpose requested; named funds indicated herein are 

minimal and will be "open end funds" (available for 

additions to capital) unless donor restricts such 

flexibility and subject to acceptance by Foundation 

Board. 

20. Group Funds 

The solicitation of institution-maintained funds 

which are to be used or administered by groups of alumni 

or other groups or individuals is discouraged. Gifts or 

funds either fo� current use or endowment solicited by 

officers, faculty or staff should be solicited in the 
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name of the institution only when approved in advance and 

for receipt and expenditure by the institution for 

educational purposes. Sp�cial funds to be held by 

department chairpersons, etc., outside the normal 

accounting and acknowledgement procedure are considered 

illegal. 

21. Honor Gifts 

Gifts to honor, memorialize or otherwise recognize 

• t l • 

1nd1�1duals, whether while donor is living or by bequest, 

shall be subject to Board of Visitors approval in advance 

of receipt. 

A) Deferered life income funds shall not be 

considered fulfulled commitments for naming 

purposes until full amount of financial obli­

gation is assured. 

B) Names of donors of new physical plant 

facilities shall not be acceptable unless at 

least 51 percent of the total construction 

plus endowment are committed and secure. Nam­

ing of physical plant facilities requires 

official action of the Board of Visitors. The 

naming of buildings having major renovations 

should follow the same policy as new 

construction. If a building is already named, 

the use of hyphention can be considered. 

Internal·units must be available for naming. 

When 100 percent of such costs are provided, 
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the naming of internal units may be left to 

donor wishes but only during donor's lifetime 

and on Board of Visitors approval. 

C) Name of academic progrrns shall be 

acceptable only upon provision of substantial· 

program costs (over 51 percent) provided by 

donor unless exception is made in advance by. 

ithe Board of Visitors. 
I 

22. Endowment Funds 

It shall be the general policy of the College and 

Foundation to approve the establishment of and activities 

provided for through unrestricted and/or undesignated 

funds upon the receipt of resources described below and 

otherwise within general policies of the Board of 

Visitors. 

Minimum dollar amounts for endowment fund objectives 

gifted herein are absolute minimums. As our Nation 1 s 

economy expands, inflation spirals and costs rise, so 

must endowment minimums. 

A) Building an Endowment 

The Foundation Board may establish an 

endowment fund with amounts less than those 

stated herein, provided that within a reasonable 

period of time from the date of the receipt of 

first resources and approval of the desire of 

the donor, the entire principal thereof, 

including capitalized earnings and additional 

gifts, sh�ll equal at least one-half of the 



stated minimum of the desired objective. If 

one-half of the minimum fund has not been so 

provided in a reasonable time, the fund may be 

terminated and the amounts given used for the 

general purposes of the institution nearest to 

those desired in the initial intent of the donor. 

The earnings from a fund established as herein 

provided and not terminated shall continue to be 

6apitalized annually until the minimum stated 

above has been reached and the purposes of the 

fund activated. 

B) Assuring an Endowment 

A fund may also be activated, even though 

the principal amount may not have reached the 

stated minimum, provided the donor will 

undertake a binding obligation to supplement 

the income of the fund with annual gifts to 

complete the endowment or by irrevocable estate 

plan provisions. 

C) For Faculty 

Cl) Chairs: Donors whose interest in a 

field or discipline or an area of study 

which is within the basic academic offerings 

of the institution may establish such a £und 

for a sum not less than $500,000. Endowed 

chairs for multidiscipline studies shall be 

established to cover all costs of salary, 
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travel, and expenses for a sum not less than 

$750,000. Such endowments are intended to 

relieve budgets rather than expand them. 

(2) Professorships: A named professorship 

may be established to supplement budgeted 

support for an existing teaching position 

for a sum not less than $250,000. 

(3) Visiting Scholars/Artists: Funds for 

specialized presentation by outstanding 

authorities or skilled persons adds an 

important dimension of quality to the 

educative process. Opportunities for such 

support exists within each College 

unit/department. Funds for such functions 

must anticipate payments for fees, travel, 

living, promotion expenses and insurance as 

required and should be for sums not less 

than $100,000. 

(4) Lectureships: Funds for special 

lecturers may be established for sums not 

less than $25,000. 

(5) Other Funds: Teaching assistantships 

may be established for sums not less than 

$100,000; publications funds, $25,000; 

professional travel funds, $25,000; special 

research, $25,000; and achievement awards 

and honors, $10,000� 
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D) For Students 

(1) Scholarships: A scholarship may be 

awarded to an undergraduate student in the 

basic program of the College for a fund not 

less than $50,000; honor scholarships 

encouraging special study for students of 

high promise, $100,000, representing full 

costs for one year; tuition scholarship, 

$60,000; room and board scholarships, 

$30,000. 

(2) Fellowships: Awards for graduate 

student honor and/or assistance may vary 

greatly depending upon the area of study, 

research required, student's marital and 

family status and degree publishing 

requirements.· Named endowment should be in 

amounts in excess of $50,000 each. 

(3) Financial Aid: Financial assistance 

may be given to deserving students who are 

in need of supplementing assistance a�d 

whose academic records are satisfactory and 

promising. Endowment sums should be not 

less than $5,000; student loan funds, 

$5,000. 

(4) Other Funds: Achievement awards, 

student activities, athletic funds, 

travel-study awards and many other gift 
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opportunities are available for sums not 

less than $5,000 each. 

E) For Teaching Requirements 

Program innovation, library acquisition, 

faculty professional meetings, equipment funds, 

research funds, and other gift objectives may be 

created for sums not less than $10,000. 

F) For Physical Plant 

Endowment fund amounts for the maintenance 

of existing buildings, rooms and features, 

modernization of buildings and units, as well as 

for campus beautification could be available 

upon request from $1,500 for a residence hall 

room to millions of dollars depending upon the 

size of a building or facility. Such units and 

facilities offer both visible and permanent 

tributes. 

G) Furnishings/Equipment 

Laboratory and office equipment, 

transportation vehicles, supplies, and other 

useful equipment may be offered at donor 

appraised values. 

23. ·.Allocation of Gifts 

All gifts, grants, asset income or other financial 

resources will be allocated first according to dohor 

wishes and/or presumed intent, next in respotise to insti­

tutional request, next in considertation of general 

51 



operational requirements, and next to build a substantial 

endowment for future College needs. 

24. Forms for Bequests 

All wills or bequests .or estate plan documents which 

provide funds or other assets for use of the College must 

be made payable or transferable to 11Longwood College 

Foundation, Inc.," the approved corporate body to 

receive, manage, and disburse such assets. 

Depending upon the size of unrestricted bequests, all 

such bequests will be added to the general endowment fund 

of the Foundation. 

All gi�ts received for restricted endowment purposes, 

when accepted, will be accepted only on the condition 

that, should the purpose for which the funds are provided 

cease to exist, the Foundation Board shall allocate the 

income from those funds to purposes as near as possible 

to the original intent of the donor. Such provisions 

should be provided in all wills and devises as far as 

possible. 

25. Institutional Advancement Data� 

Biographical and financial records stored in any com­

puter data base should be treated as confidential 

information and should not be released or accessed 

without specific written approval of the President, Vice 

President for Institutional Advancement, or designated 

officials in the Advancement and/or Alumni Office. Under 

no circumstances shall data be released for the primary 
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purpose of private enterprise or gain. All Freedom of 

Information Act regulations will be observed. 

DRAFT - January 21, 1982 
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FOUNDATION FUNDS DISBURSEMENT GUIDELINES 

General Expenditure Categories 

Foundation guidelines for determining allowable uses of 
funds include general expenditure categories listed as follows: 

1. Salary and wage payments. Direct payment to faculty, 

staff, students and/or other full- or part-time employees of 
Longwood College is unallowable. If support of the Longwood 
College payroll charges or other compensation to Longwood College 
employees is approved from Foundation funds, payment to ·the 

employees will be processed through the Longwood College Payroll 
Office and funds will be transferred from the Foundation to the 
College. 

2. Honorarium and consulting fees. Payment of an 
honorarium or consulting fee is allowable provided the individual 
receiv�ng payment is not an employee of Longwood College. 

3. Guest expenses. Reimbursement of expenses incurred for 
entertainment of guest lecturers and/or other guests of Longwood 
College is allowable. Usually reimbursement is limited to 
expenses incurred for travel, food, and lodging of guests and the 
associated expenses for a reasonable number of Longwood College 
staff accompanying the guests. Unusual circumstances should be 
cleared with the Institutional Advancement Office before the 
expenditure is incurred. 

4. Coffee hours, receptions, etc. Reimbursement of 

expenses incurred for coffee hours, teas, and/or receptions may 
be reimbursed from Foundation funds provided the functions are in 
conjunction with Longwood College related activities. 
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5. Association dues and oublication costs. Departmental 

and/or institution association dues and publications costs may be 

paid from Foundation ·funds. Payment of association due? and/or 

publication costs for the direct personal benefit of individual 

faculty or staff members is not allowable. 

6. Faculty and staff travel: 

A. Use of Foundation funds for travel expenses must be 

approved by the department and Institutional Advancement Office 

in ad vance of proposed travel dates. 

B. Only in extraordinary situations should travel 

expenses directly related to faculty and staff departmental, 

office, and/or institutional assignments be paid from Foundation 

funds. 

C. In these situations, faculty and staff members must 

file an "Authorization for Travel, 1
' signed by the department 

head, dean, and/or vice president and must be approved by the 

president's office. The Foundation should be indicated as the 

source of funds for payment of the travel expenses. 

7. Magazine subscriptions. Magazine and other 

subscriptions to be paid from Foundation funds should be directly 

related to departmental teaching, research, and/or public service 

activities. Subscriptions must be mailed to a Longwood College 

depar�ment, office, or the College Library. 

8. Supplies, expenses, and capital equioment: 

A. Supplies, expenses, and capital equipment generally 

used for teaching, research, and/or public service activities may 

be purchased from Foundation funds. 

B. Title to capital equipment purchased from Foundation 

funds is automatically transferred to Longwood College unless 

specifically indicated otherwise by the Foundation. 

C. Department head may recommend. a specific vendor, 

manufacturer, etc., if specific supplies and/or equipment are 
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required to maintain consistency with existing equipment or to 

meet teaching or research specifications. 

D. All equipment purchases will be requisitioned 

through the Purchasing Office of the College unless special 

authorization is granted by the Business Affairs and 

Institutional Advancement Vice Presidents. 

9. Other. Proposed uses of Foundation funds that are not 

directly related to the above categories-or uses relating to 

unusual circumstances should be cleared by the Institutional 

Advancement Office before incurring the expenses. 

Control of Eguioment 

Listed below are College guidelines for control of equipment 

purchases from Foundation funds. 

1. Assignments of equipment. Equipment purchased from 

Foundation funds will be assig�ed to the requesting department 

until such time as the equipment becomes excess to department 

needs, obsolete, or considered of limited value beyond reasonable 

repair. 

2. Recording and labeling of equipment. All equipment 

purchased from Foundation funds will be recorded and labeled as a 

part of the College inventory system. The inventory numbering 

system will separately identify equipment purchased from 

Founda�ion funds. 

3. Approval of equipment. The College and/or the 

Foundation may elect not to approve an equipment request for one 

or more of the following reasons: 

A. high level of projected·operating and/or maintenance 

costs; 
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B. space needs requiring major alterations to existing 

structure; 

c. major installation co�ts; or 

D. duplication of existing equipment which is available 

for general use by College faculty and staff. 

Contributed Eguioment 

Equipment contributed to the Foundation for College use 

should be handled in the following way. 

--Department head having knowledge of possible equipment 

contributions should check with Institutional Advancement Office 

for procedures to be followed. 

--Upon completion of a review by the Foundation and 

notification of the circumstances to College officials, title to 

equipment accepted by contribution normally will be transferred 

to the College. Such equipment will be recorded as College 

inventory. 

Procedur�s for Withdrawal of Funds 

Listed below are procedures for requesting withdrawal of 

Foundation funds. 

1. Processing of requests. Requests for withdrawal of 

funds, except for those relating to purchase of capital equipment 

and specific supply items will be processed as follows: 

A. Requests will include disbursements for honorariums, 

consulting fees, association dues, publication costs, 

specifically approved faculty travel (see General Expenditure 

category), subscriptions for magazines and publications, 

reimbursement expenses for entertainment of College guests, 
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reimbursement of a faculty member or payment to a vendor for 

miscellaneous supply items procured directly from a vendor, and 

other miscellaneous expenses. 

B. Requests for withdrawal of Foundation funds are to 

be prepared by the department or a�ministrative office requesting 

payment on a Trust Fund Withdrawal Form and submitted to the 

Institutional Advancement Office for payment. Vendor invoices, 

expenses receipts, and/or other supporting documentation should 

be attached to the withdrawal form. Submit two copies. 

C. Requests will be approved provided funds are 

available and the requests comply with guidelines established by 

the Foundation. 

D. Requests for reimbursement of travel expenses must 

be supported by one copy of the approved "Authorization for 

Travel 11 
• and by one copy of the requir:·ea expense documentation. 

E. Foundation checks will be distributed as indicated 

on the request. 

F. Allow ten days for processing and payment of all 

requests. 

2. Requests to purchase equipment. Requests to purchase 

capital equi9ment and specific supply items (supplies to be 

ordered from vendors requiring College purchase order) will be 

processed as follows: 

A. Capital equipment and specific supply items are to 

be requested by preparing a College requisition and a Foundation 

Trust Fund Withdrawal Form. The title of the Foundation fund to 

be charged must be shown on the r·equisition. Justification for a 

specific vendor and/or manufacturer of equipment or supplies must 

accompany the requisition. 

B. Requisitions for capital equipment are to be 

approved by the department head and dean of the College. 

c. The requisition and the withdrawal form are to be 

submitted to the Institutional Advancement Office for approval by · 

the vice president or his authorized representative. Approval by 
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the Institutional Advancement Office indicates that sufficient 

funds are available for the requested purchase. If funds are 

limited to a specific dollar maxim�m, the requisition will so 

indicate. 

D. Requisitions will be forwarded by the Institutional 

Advancement Office to the �ccounting Office for review and 

coding, and, in turn, forwarded to the Purchasing Department for 

processing. 

E. Consideration will be given.to department's 

preference of vendor, manufacturer, etc, However, determination 

of the vendor will be the responsibility of the Purchasing Office. 

It is expected that the majority of Foundation requisitions will 

be in line with established College purchasing policies and 

procedures. In a few instances, purchases will be for items 

generally not purchased from College funds. In such instances, 

purchase requests will be processed the same as all other 

requests in order to purchase such items at the lowest price 

consistent with quantity and quality desired. 

F. Upon receipt of the merchandise requested, receiving 

copies of the purchase order will be signed by the department 

head and forwarded to the Purchasing Office for processing, 

G. Payment to the vendor will be m ade by the Accounting 

Office and disbursement will be charged to the appropriate 

Foundation account. 

H. One copy of each equipment order will be sent to 

College Inventory Control following payment to the vendor in 

order to record and label the equipment as a part of the College 

inventory system. 

Office of the Vice President for Institutional Advancement 
July 27, 1982 
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Appendix A - Novcmbe-r 5, 1982 

November 4, 19S,:, l:GO p.n. ir, the Prince f.d¼,t:ci Ro�m 

Membm s preset,t: Mr. Rust, :\ct ing Chai1· 
1Jr. Pleasants 
nr. Halt:el 
Dr. Conway 

Othe1·s Present: Dr 1;r "Tl ,··t,od 
Ms. G1,h ber 
Hs. n�n j cl.son 

Ms. HvllanJ 
D-r. Rothermel 
N.;;. Pretlow 
Mr. Watson 
Dr. Armstrong 
l•lr T emi:,;h 
Dr. Rothermel 

Sec�.ion I. Information. The fol lowing matters i.crc di5c11sse.:! b}' me:r.bcrs of 
the Fac:ulty Lfo1<:1Jn Committee, and are presented to the Board for your i,;foi-n1a­
tion. The> Special Euucat ion Proposal anJ the Governor's School were J i.scu!-sed 
i.n dc::ai 1 by Ors. Greenwood and Halt:e: at the beginning of the AJ Hoc Col"uittec 
on ,\.ppoin�mcnt, Reappointment, Promotion nnd Tenure and are include.cl in thJt 
repc1·t. 

a. Library Reclasslfication 5)stem_Jpagcs 10-11) 

c\ca<lentic Affairs has approved �he requc:!-t of lane-aster Libi·ary to 
foit iate the conversion from the Ue1\'CY Dec i::ial S:,-s,.--rr to the Library 
of Congre�s Cla:-sification System. T11·s (!-ian,e will bring the 
Lancaster Library in the nainst ream of acRdet.uc library practice end 
will greatly speed up tt,e cl.Jssi fi ca ... ion p.,..oc1.ss, enhancc:- the value 
of the "implementation of our Lomputcdzed circulation system and 
facilities'.'. 

The Library has dra1m up a p-iority list oi matPdals to be r,;:classlficd. 
Within three years approximately 13\ of the library holdings sho•1ld be 
in the Library of Congress classification and aftLr five ye2rs approxi­
mately 20%. These figures rep1·esenr a much hi�hcr port ion of th::-
Eb1:ary Is act-ivc coilection. Cost of the reclassification proJ.?CI: 
will be absorbed as pnrt of the normal processing operation. The 
1 ibra1"}' ,, il 1 begin immcdintely to orient l ibr3ry support staff to t?1e 
changt. and 1,111 also �'lrefull}' design an orientation program for 
faculty anc students. 

b. Evaluation Update 

The visit of out�idc ccnsultants originnlly invited to study the 
Departments of �rt and Music has been indefinitely postponed. Vice-
Prc:;idcn• Ila md Dean Co111,·ay hive had in!tiul ;;.r,etir 1t 11..h 
department and a·� uudt!:-tal-ing cc?":1p:·1?hcns Ive c!cp:1rtm1.;'lt�1l 1 ws. 



Meeting of the Faculty Lidison 
Committ8c -2- November i. l9H2 

c. l�Jate �Board �epo�r, oag� 3) 
-... -· -- ---·. -- ----- ___ ,__I.,_. -- -

!-'rofes�o1:; Ft:mk :-mJ Pattr>l'�t•n dl"'�•:nb�,·1 in JP.:·ail th(; prC>?ara�lous 
un.ien•. a; for th•:· :-i cc i:E>d it ar :i.,fl vb it"' �;y t ht> S, cite Ocpa n 01fn t .:,f 
Education, SACS ;::,._;,-:l \CX!L. C:,:2' St.1-fc Com1cil of :{ig]kr l;ducstivn 
also reY:i.t>hS �,lJ gr:::Je":::t� edu..::at:\);·1 fT· .. �rar;i:; in A<!u�nisttation aud 
Supen1ision :md Guidan:�8 and Coimsc·ling. 

A concern \•:as \f.)jc,·d ',y D:·. P�ct-:-•c'Tso:1 :1rnr State Councii h,;d of::8� 
.instructC'd by the:- St.iTc 1,e,;:i.:;I;:niFe tt) ro:,du,:c tre nwr.h,,r of 
orograms ::i.r,d that the '.:.\Valua�ion .;:r:iteria ir:c1aclcd onir on:'- cf 
�Ost efficiency, not of qu2lity. 

Dr. Greem.-ood aJdeJ that t!,c C,rnncil of �•:resident's \\a:. ext:.·e,r:c'lY 
upset by tl1e Sta-r,,• Cou11til'::.- e;1i:-ry :into th"°' na1.udtion fie1J, 
especiall) as t�cy �ill be dupli�a�ini th� �ffort� of oc�er b0dies. 

Dr. Balt::::ei reported th:;�; i.r. Augu;n h�� ha.] ,::impl i.ti;,,_,<J �o State 
Coun(;Jl about tbi.:1g .in-::t.,tt p·,1f0ss.i01-;,1ls •,)n t',� [vaJur,t�-.rn ,·•a.-,k 
Foret.' becau::;e of rnk·rmn '-•o;:fLi.c,.;: :):f i.nt•:-:rest. St,nt Co1inc:il 
respo.1Jed to DT. Ikilt:fl tLa!. it dgr•;�•d witn hi.s tonc�ri; about 
procedures but that buJ_,;er.2.ry n:5tra1nts prccluJf'd bh·l1,.g task forc-e 
rnembe,·s from oursi.JE lh1! .s'.:,,te. 

Mrs. Graf'b<?r e-xprcL-;s !2,i 1-:oncr-i:n about this program review and .sugg,.:sted 
tha1: ia r�ddi1:ion tc Dr. Patterson s committee, whi•:h is in th.:: lat:ter 
stage� of : its prcp:n·1:rt-ion and report, that a subc.0m:utt·,2-e of tht1 Bo<ir<l 
bC' fo.rmeJ to a�J rr.c·m in their work. 

D1·. Haltzel ,-rnnouncr-d that he had just :received word that the Longwood 
Therapeutic Rccre:atiun l)�grc·c program on October 24 bec,111,c- the f1rst 
one in the n;··tion to re<.:eiv<! accreditation by the Councdl on Ac:crodita­
t ion of the N:1t ional R-, ··-:,·e;,.t io,. and P·n:ks t\ssociat ion. Mr. r ri�nk 
Bra�ile, Prog:·am Di::::·u:ro--:.· of Therap,,niti..:: R�creatiO!:, \\'a:; hi ,:ha::ge 
of the comprc·hensi1.;· stt,<l)' that preto2ded :1 tl-:·2e-day vl:,h frum a 
team appoint eel by the Council. 

d. Outside Employment 

Dear. Corway f•xpl,1Pe.l the Cc:;1:ege's ;.•oli�:y on out::-�<le employn.e·:,t and 
the !il€fbu.rC:s !w had tc;1l-,en tc en:::'orce J.t. 

In add id on to the i'.iattt'rs discussed in cotru:ii t-::ee, the Beard',; atter:t ion is 
invited ro the foJlowi .ng jr,forrnational items listC'c in th0 Board Report on pages 
2 thru 9: 

NCM Di.vi.sion II - Mason/Dixon Confere11ce lpage 2) 



Meeting of rha Facu]ty Li&i�on 
Coiro:i i. t t ec 

The HumanL�t Soc;_,,] ogis-r (;)2gc· 2) 
Foreign L.1H'._;ua ,i(• ?ropus.) 1 (p::i�e .2) 
Faculty SJlaTic� (pa�c J) 
Registrar's Rer�rt (?ag�s J-8) 
Report fro1,1 Dt•;;;1 of Cc-.r� i.nuint, Sti:;d i es (page 9} 

November 4, 1982 

Se<.'��ion
:.
..iJ

:.:.
. (�.�i�� :·,1i1.tter:. requiring aoard ;!ction ,,ere defcrn·d to tJ-:e 

Execu::i\·e Co1,mn::t,:;c's mect� .ng on Ft'iday, Novemrici.- S, 198: as then.: 11a;-; net,! 
�uoruill of members present to take action. 

-/�15 b�.,J-
·1ho1f•a�- n. Rus � ' ,\l' i i ng {bl) r 
facuLs Liaison Committc-1= -:)f the 
Loqr•:CJod C'oJ.legr� Board of VisitoTs 



November 4, 1982 

Appendix B - November 5, 1982. 

REPORT OF THE APPO l\T!-1El"rr, RE.tl..PPO ry,e;.,c:T, ?r:o;-.1or10:; At:D TENURE COMMITTEE 

OF THE LONGl0lCUl.l COi,LEGE GOARD OF VISITORS 

November 4, 1982, 12:15 p.n. in the Prince Edward Room 

Members present: t,lr. Ru.st (Acting Chair·) 
Ms . Graeb<:.'r 

Others Present: 

Dr. !bl tzel 
Dr. Com:ay 

Dr. Greerniood 
Ms. Overstreet 
Ms. Davidson 
Ms. Holland 
Ms. Pretlow 
Dr. Rothermel 
Mr. Watson 
Mr. Lester Andrews 
Mr. Hun te1· Sledd 
Dr. Armstrong 
Mr. Lcmi�h 

Section J. Informatio,·t . Dr. Greenwood announced that the College had just 
received three extremely positive notifications: 

l. The Bachelor of Science Program in Special Education was approved 
November 3 by the State Council of Highei- Education. Very few 
new p,:ograms in the state have been approveJ by the State Council 
and Longwood's is the only one of the many th�t were initially recom­
mended for disapproval by State Council for which a reversal took 
place. 

2. Longwood has just received notification from the State Department of 
Education that Longwood and VPI & SU will receive the Governor's 
Schools in the summer of 1983. 200 gifted high school students from 
all parts of the Commonwealth will attend the Longwood Governor's 
School. The application for the Governor's School and preparations 
for it are being directed by Ms. Jackie Wall, Instructor of Art, in 
coordination with the Office of Academic Affairs. 

3. A proposal entitled, "Modalities and Reading," submitted by Dr. Mary 
S. Woodburn, of the Department of Education and Psychology, has 
received a grant of $30,000. from the Funds for Excellence. 

Dr. Haltzel elaborated on all three items of information. 

The following matters were discussed by the members of the Ad Hoc Committee of 
Appointment, Reppointment, Promotion and Tenure, and are presented to the Board 
for your information. 
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Meeting of the· Cammi tt ee on .\ppointment , 
Reappointment, Promotion and Tenure November 4, 1982 

a. Publication of Policies and Procedures 

The policie;; and procedures approved by the Board on Jul-y 16, 198� 
will be included as a part of the ne,,· Longwood Col lcge Fa,:ulty 
Handbook. As promised to the faculty, we will have final copies of 
the Facul tr !landbook by the r!liddLc: of next week. Unfini.shed copies have 
alreaJy been given to the department heads and through them to the 
department .:hairs of the cornmi ttees on appointment, reappointment, 
promotion, and tenure. 

b. Appropriate Terminal Degr� 

Fifty-five of the 141 teaching faculty members at Longwood College do 
not ha\·e doctoral degrees. ;\s mandated by the procedures approved by 
the Board July 16, 1982, ¼e will be making deci�ion during the course 
of the year on l•,hat the ci:ppropriate terminal degrees are both for 
individuBls anJ for groups. 

c. Review Schedules 

During the course of this academiC" year each untenured faculty meinber 
�ill be interviewed by the Dean of the Pac�lty. �t that time the 
fa,:ulty l!!i:-l'lb,:r hill recci,·e a schedule of hi�/her ·:::evie',{ of ("Oilsidera­
tion for tL,nuTe. The Dean of the r:2.culty will also rneet \·;ith each 
faculty me:r:ber ;,ho villl be con:-idered for prnmoti0r: .:luring this academic 
year. 

d. Studer.": Gp:ni�ns on 1nstniction 

Ms. Graeh":'-.: asked whether steps had been taken to create quest ionnaircs 
on student opinion on instruction. Dr. Halt:el explained that Dr. 
Rothermel ls chairing a !H''<•; collt'g� .::omm:ittee on 1nst.i.tu�ional 
Rest·ar.::.h that \,·ill be attempt ir..g a-; part oi its m;:;nd<.ite �o design 
such a questionnaire. P-:·of.-�ssor Harbour, Chairman of the OTr, a.deed 
that an OTF .:ommittee on Stucient Opinion5 on Instruction is \:i,_-,ing 
chosen and will be happy t,i coor:Unate with Dr. Rorh.ermel 's committee. 

e. Sexua1 Earass::ien·t 

Dean C01H·::1y d8scr :b0d procedures to deal ,-vit.h complaints of osexual 
hara.:>-sment . Thr:::-e f a•.:-u l ty members �-ri 11 be appoint ,'d t,1 a eom1d t tee 
and an o.Jd.i_ t ional f3 :::u 1 ty men:ber \-.•ill bE: ;i.p11oi11t ed rE'present ing the 
aren of the colleie nf£ected �y the particular c��e (e � ���a1�11,1·-- '- �- • o • :, O""- \.,- \. i I,.. 
affairs, studi�,,t affairs, �,te.), The pruce,.!w:e.s w.iE bE' infonr:a 1 ; 
therefore the alleged victim will not ha�e to be identified in the 
initial stases of the investigation. 

Q 
-Thomas �!�h:�n cW-

Ad Hoc Commi t-:ee on A�,po.inr11ent, 
Reappointr:1ent, Promotion and T-2nure 
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Longwood College Board of Visitors 

Minutes of Finance Committee Meeting 

November 4, 1982 8:45 a�m . .:. 10-::45 a.m. 

November 5� 1982 10:15 a.m. - 11:00 a.m. 

Members in Attendance� General Irby (Chair.), Mrs. Pretlow, Mr. Watson, 

Mr. Rust, Dr. Armstrong (Staff Liaison Officer) 

Others in Attendance: Mrs. Davidson, Mrs. Graeber, Dr. Greenwood, Mrs. 

Holland, Mrs. Overstreet, Dr. Rothermel, Dr. Pleas:-mts (11/5/82) 

Information Items: 

1. The committee discussed the auxiliary enterprises and the auxiliary 

reserve frmd, The committee requested the College to prepare reports 

on the financial projections for auxiliary operations during the swnmer 

and on the projected amount of the auxiliary reserve at the end of this 

year. 

2. The committee discussed the Internal Audit Surv.�y for Longwood College. 

This is a recommended plan for the auditing process at the College. The 

plan will be considered further for possible future action. 

3. Dr. Armstrong presented an update on the status of the Executive Agreement. 

The proposed agreement has been sent
0

by Secretary Casteen to Governor Robb. 

4. The committee was briefed on the status of the 5% General Fund .reduction. 

5. The committee received the 1981-82 Financial Statements (attached to agenda). 

Action Items: 

1. The committee considered the proposed Summer Session Fees for 1983 (attached) 

and recommends their adoption. Therefore, I move that the Board approve the 

Summer Session Fees for 1983 as detailed on the attached schedule. 

2. The committee considered the proposed modification of the Contracting Policy 

Statement contained in the Board Report on page 29 and recommends its adop­

tion. Therefore, I move the adoption of the proposed modification of the 

Contracting Policy Statement as stated on page 29 of the Board Report of 

November S, 1982. 
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3. The committee discussed the purchase of computer hardware and software. 

On behalf of the committee, I move that the College be authorized to 

obtain bids for financing the purchase of computer hardware and software 

up to $400,000 expenditure to be repaid over a period up to five (5) 

years. 



OFFICE OF THE VICE-PRESIDENT FOR FINANCE 

Endorsement of the following fee schedules, pursuant to paragraph 23-189 of the 
Code of Virginis, is requested. 

Tuition 

PROPOSED SUMMER SESSION FEES - 1983 

1983 

In-State 
Out-of-State 

Application Fee (non-refundable) 

Comprehensive and Conferences: 

$40 per credit hour 
$S5 per credit hour 

$ 5 

Graduate and Undergraduate Academic Program.s 

Resident: 
Comprehensive Fee 1983 (Per Week) 

1982 

$35 
$50 

$ 5 

1982 

Board 
Room 
Laundry _ 

Double Occupancy 
$32.00 

Single Occupancy 
$32.00 

Per Week (Double) 
$27 .00 

Health Services 
Auxiliary Service Fee 

Non-Resident 

Auxiliary Service Fee: 
Student Union 
Activity Fee 
Construction Fee 
Reserve 

37 .00 
1.00 
2.50 
2.50 

$75-00 
,"': - .  

f , ,! 

(Per Session) 
$ 5.00 

3.00 
3.00 
1.50 

$12.50 

47.00 
1.00 
2.50 
2.50 

$85.00 

32.00 
1.00 
2.00 
2.00 

$65.00 

Student·s who fail to register before the first class meeting will be charged a fee 
of $5. A refund of all but one hour's tuition and a pro-rata amotmt of the compre­
hensive fee may be obtained if withdrawal from a class occurs within the add/drop 
period of that session.· Withdrawals after the first week of classes will require 
forfeit of the entire tuition charge. A pro-rata amount of the comprehensive fee 
will be refunded. 

Conferences 

Board (Per Day, Per Person) 
Room (Per day. Per Person) 

*Conference Fee (Per Person 
Per Conference) 

Double Occupancy 
$'9.00 

8.00 {Air cond.) 
6. 75 (Non-Air cond.) 
3.00 

Single Occupancy 
$ 9.00 

11.00 
9.75 
3.00 

*To b.e charged to those organizations requesting the utilization of Longwood' s auJic 
visual materials, Jarman Auditorium, Lancer Hall, and other facilities 



Members present: 

Others present: 

Appendix D - November 5, 1982 

REPORT OF THE AUDIT COMMITTEE OF THE 

LONGWOOD COLLEGE BOARD OF VISITORS 

8:00 a.m., November 4, 1982 

Board Room 

General Irby, Chair 
Mrs. Pretlow 
Mr. Watson 
Mr. Rust, ex-officio 

Mrs. Davidson 
Ms. Graeber 
Mrs. Overstreet 
Dr. Greenwood, President 
Dr. Armstrong, Staff Liaison Officer 
Mr. Martin, Staff Liaison Officer 

Section I. Information: 

I. The Audit Committee received copies of the Auditor of Public Accounts' 
management letters for the fiscal year ended June 30, 1981 and the College's 
response to those letters. 

2. Mr. Martin distributed copies of a suggested three-year audit plan for dis­
cussion. The finalized plan is to be presented at the next Board meeting 
for approval. 

3. Mr. Martin distributed copies of his work report dated October 28, 1982. 

Section Il Action: 

None required. 

Richard L. Irby, 
Internal Audit Committee 
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REPORT OF THE BUILDINGS AND GROUNDS COMMITTEE OF THE 

Members present: 

Others Present: 

LONGWOOD COLLEGE BOARD OF VISITORS 

9:15 a.m., November 5, 1982 

Board Room 

Mrs. Overstreet, Chair 
Mrs. Davidson 
Mr. Watson 
Mr. Rust, ex-officio 

Ms. Graeber 
Mrs. Holland 
Dr. Pleasants 
Mrs. Pretlow 
Dr. Greenwood 
Dr. Armstrong 
Mr. Hill 

Dr. Rothermel 
General Irby 

Section I. Information. The Buildings and Grounds Committee discussed capital out-
lay projects currently being considered for the 1984-86 budget proposal of the College. 
The Board of Visitors will be kept informed by the Conunittee of its activities. The 
attached list describes some of the projects being considered, although additional 
may be discussed. It is anticipated that the Board will be asked, at its February 
meeting, to approve a specific list of capital outlay projects. 

The Buildings and Grounds Committee also received information that Longwood College 
had been awarded $160,000 for the removal of asbestos and that the Cunningham Hall 
project should be bid in December. 

The Committee also discussed briefly the Master Plan of the College as reflected in 
the 1978 site plan. 

Section II. Action. 

Motion: Move that the Board of Visitors reaffirm the Master Plan of the College 
as described in the 1978 site plan. 

J�.d.-� d::,lld,. u,;(; Harriette s.�rstreet, Chair 
Buildings and Grounds Committee 



FA!S 

C, ... 

0031 

0032 

0059 

0057 

0023 

0047 

0001 

0056. 

0064 

0025 

t,vl3 

0017 

0025 

0017 

0031 

0047 

0023 

0031 

0039 

0030 

0023 

0023 

36 

11 

Grainger 

South Ruffpi;?r 

Power Plant 

Wynne (Continuing Ed. & 
Social Work Dept.) 

Wygal (Music Building). 

Jarman (Auditorium) 

Stevens (Science). 

Grainger 

Bedford 

Steam Tunnels 

Lancer 

Library 

Jarman (Auditorium) 

Hiner 

Library 

Hiner 

Ruffner 

S tevcus • (Science) 

Jarman (Auditorium) 

Ruffner D3sement 

Stevens (Science) 

Barlow Building 

Jarman (Auditodum) 

Jarman (Auditorium) 

Ruffner 

TYPE OF co:;srRi!CTio� 

Roof & gutter·work 

Roof &- ,cornice '-'Ork 

Roof replacement 

Roof repair 

Roof repair 

Flashing rcpafr 
....

. 
,•

. 

Repair temporary roof 

Floor,- ·ceiling & electrical repair 

Overhaul air-conditioning unit 

Repair lines 

Add return air ducts 

Replace cooling tower 

Replace cooling tower 

Add three electrical panels 

Replace basement ·floor tile 

Page 1 of 2 

$ 

COST 

77,515 

90,285 

54 s 060 

6,66·0 

1,822 

1,000 

7�500 

.;1.23.970· 

7,345 

135,287 

1,200 

12,450 

13,000 

4,063 

5,540 

Replace stair tread & vinyl floors> 
21,750 

Replace stair tread & vinyl floors 

Overhaul air-conditioning units 

Overhaul air-conditioning units 

Repair waterproofing 

• Replace door hardware 

Increase electrical serv�ce' 

Dimmer switch panel board 

Replace stage floor 

Repair bases of columns 

• 
. 

2,400 

1,500 
•
. 

3,500 

1,200 

4,500 

25,500 

16,66() 

7.50 



0025 Libr�ry 

TYPE OF co�:STRUCT !()�1 

Replace fan coil units on 
ground floor 

Total construction - $ 598,140 

A & E -

Grand total -

35,787 

$ 633,927 

• 

Par,c 2 of 2 

COST 

$ 14,470 
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Appendix F - November 5, 1982 

Report of the Student Liaison Comm;ittee 
of the Longwood College Board of Visitors 

November 5, 1982, 7:30 a.m. in the Prince Edward Room 

Members present: Mrs. Pretlow, Chair 
Mr. Todd Pia.sham 
Ms. Vicki Peasley 
Mr. Ross Conner 
Mr-. Marty Criner 
Mr. Carl Ellis 
Ms. Suzanne Frailie 
Mrs. Holland 
Ms. Mable� Staff liaison 
Mr. Steve Meyers 
Dr. Pleasants 
Ms. Cherie Stevens 
Ms. lijnda Whitley 
Ms. Becky Young 

others present: Ms. Davidson 
Ms. Graeber 
Dr. Greenwood 
Dr. Haltzel 
Ms. Holland 

Information: 

Ms. OVerstreet 
Dr. Rothermel 
l\'.fr•. Rust 
Ms. swackhamner 
·MP. Watson 

Student Affairs items for information are reported in the "Report of the 
President to the Board of Visitors," pages 12 - 21. Persons responsible for 
program and service areas reported their present goals, general accomplishments, 
and described sqne of their perceptions of student life. 

Student Liaison Committee Meet:ing 

'Ihe following items were discussed by n:iernbers of the Student Liaison Com­
mittee and are presented to the Board for lllformation purposes: 

a. Students presented some of their concerns with academics. Generally, these 
included the academic advising program which is a major problem, the re­
quirement for late (all night) evening study space, and library hours. Dr. 
F..altzel discussed the wa:ys in which these matters are being addressed in 
accordance with the student interests and desires. Imnediate oo.lutions 
will occUI' for study space and library hours . 

•. 



b. Becky Young > Residence Life Chair, reported on the increased interest and 
activity with the Residence Hall Councils, especially with the addition 
of an activity fee f'or programs. During one of the spring Board Meetings, 
an evaluation of residence life and regulations will be presented, and 
there may be requests for some changes in regulations. 

c .. Ross Conner presented concerns about the "no drinking11 policy in fraternity 
chapter rooms. 'Ihe Greek life opportunities are being enhanced and reviewed, 
and I.F.C. and Panhellenic will be working on increased student responsibili­
ty, with the support and involvement of Longwood staff. 

d. Ll.sa Swackbarrrner reported on the Alcohol Awareness Week progt'ams, an:i the 
interest and care demonstrated by students. 

e. Steve Meyers passed out a report prepared by the Student Ad Hoc Comnittee 
that proposes a 1

1Student Leadership Retreat11 in early January. The purpose 
of the retreat will be to educate student leaders of I.Dngwood College in the 
fundamentals of leadership. 

Announcement 

. Phyllis Mable, Longwood ts Vice President for Student Affairs, received 
the Mel Hardee Award for outstanding service to student personnel work. This 
awa:rd was given by- the Southern Associat.:i:on for·college Student Affairs on 
November 4, 12_82, 

Action 

Propose that the Eoard pass a resolution to canmend the Student Government 
Association's effort with the Cornnonwealth's Alcohol Awareness Week . . .  es­
pecially the student leadership, Mrs . .Anderson, and Dr. Ogrosky. 

a LT-z7 ; 6., (7}{ l il_((l.:_J .  I ___,, 
Betty-Pretlow, Chair 
Student Liaison Cormnittee of the 

Longwood College Board of Visitors 
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