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November 6-7, 1975 

The Board of Visitors of Longwood College met on November 6-7, 1975, at the 
College. 

November 6, 197h'" 6' 

The meeting on November 6, 1975, convened at 1:15 p. m. The following mem­
bers of the Board were present: 

Mrs. Frank E. Booker, Jr. 
Mrs. Raymond M. Brown, Jr. 
Mr. William E. Daniel, Jr. 
Mrs. William H. Hodges 
Mr. George J. Koste1 
Mrs. A. O. Mitchell 
Mr. M. Ralph Page 
Mr. Roland E. Thompson 
Mr. W. Roland Walker 
Mrs. E. A. West 

Board member absent was: 

Mr. Eric L. Robinson 

Also present for the meeting were the following officials of the College: Dr. 
Henry 1. Willett, Jr., President; Dr. Carolyn Wells, Vice President for Academic 
Affairs; Dr. William J. Peele, Vice President for Administration; Dr. Mary A. 
Heintz, Vice President for Student Affairs; Mr. J. H. Paul, Business Manager; 
Mr. T. C. Dalton, Administrative Assistant to the President; Mr. George R. Bristol, 
Director of College Relations; Mr. Joe Mitchell, As sistant Director of College 
Relations and Director of Public Relations. 

The Rector, Mr. Daniel, preSided. The meeting was opened with prayer by Dr. 
Wells. 

Minutes of August 7-8, 1975, Meeting of the Board of Visitors. The members 
of the Board, on motion duly made and seconded, approved the minutes of the 
August 7-8, 1975, meeting of the Board as distributed. 
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Report of the President. On motion duly made and seconded, the Board 
members approved the following recommendations:-:of the President. (A copy 
of the Report of the President to the Board is filed with "Addenda to Minutes 
of Meetings of the Board of Visitors!! as Appendix A .. November 6, 1975.) 

1. The charging off of uncollectible accounts as recommended 
by the Business Manager. 

2. The appointing of the following new faculty and staff members 
for the 1975-76 academic year: 

a. Dr. Mervin J. Bartholomew, as Instructor in 
Geology, at a salary of $1,890 (part-time). (This appoint­
ment is for the last three months of the fall semester only 
and fills the vacancy created by the resignation of Dr. David 
Kirchgessner. ) 

b. Mr. Thomas B. Cantieri, as Instructor in Business, 
at a salary of $2,400 (part-time). 

c. Ms. Jeanette Dameron, as Instructor in Instrumental 
Music (Flute), at a salary of $300 (part-time). 

d. Dr. Robert H. Lehman, Associate Professor of 
Biology, as Acting Assistant Director of Financial Aid (part­
time), with a salary supplement of $2,250 for the period 
November I, 1975, through June I, 1976, and $1,500 for the 
month of June. 

3. The resigning of the following members of the faculty: 

a. Dr. Edith W. Daubner, Associate Professor of 
Education, effective at the end of the current academic year. 

b. Mrs. Karen R. Dougan, Director of Financial Aid. 

c. Mr. Thomas R. Dougan, Director of the Student Union. 

d. Dr. David A. Kirchgessner, Assistant Professor of 
Geology. 

4. Overloads for the following members of the faculty: 

a. Mrs. Cada Parrish, Assistant Professor of Mathe­
matics, one-fourth overload - $1,612.50. 

b. Dr. Robert Wu, Assistant Professor of Mathematics, 
one-fourth overload - $1,587.50. 

c. Mrs. Phyllis Wacker, Associate Professor of Psychology, 
one-fourth overload - $1,625.00 

5. The authorizing of compensation for the following members of the 
faculty who are teaching extension courses during the current semester 
as follows: 

a. Dr. Richard Kidder, Assistant Professor of Mathematics ­
$333.00 

http:1,625.00
http:1,587.50
http:1,612.50
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b. Mrs. Lee Kovacs, Assistant Professor of Psychology ­
$333.00. 

c. Mr. J. Lee Pemberton, III, Assistant Professor of 
Education - $333.00. 

d. Dr. Ray Sizemore, Associate Professor of Education ­
$1,000. 00. 

6. The adjusting of the salary of Miss Cynthia Thompson, Assistant 
Librarian and Instructor, from $8,000, as previously reported, to $8,300 
(to-month basis). 

7. The authorizing of a salary supplement in the amount of $500 for 
Dr. Donald Stuart, Assistant Professor of English, who has completed 
the requirements for the Ph. D. degree. His salary for 1975-76 will be 
$14,400 instead of $13,900. 

8. The authorizing of the expenditure of the Sully funds, held by the 
Longwood College Foundation, Incorporated, in the following manner: 

a. Any encumbrance of less than $500 can be made at the 
discretion of Ms. Barbara L. Bishop, Director of the Gallery 
Project. 

b. Any encumbrance exceeding $500 should have the prior 
approval of Ms. Bishop and Dr. Henry I. Willett, Jr., after 
consultation with the Sully Executive Committee. 

9. The revised grievance procedures. (A copy of these procedures is 
filed with "Addenda to Minutes of Meetings of the Board of Visitors" as 
Appendix B - November 6, 1975.) 

10. The revised policy regarding termination and demotion of classified 
employees. (A copy of this policy is filed with "Addenda to Minutes of 
Meetings of the Board of Visitors" as Appendix C- November 6, 1975.) 

Professional and/or Business Day for FacUlty of the John P. Wynne Campus 
School. The members of the Board, on motion duly made and seconded, amended 
the proposed policy regarding professional leave and/or business day for the faculty 
of the Campus School as follows: 

In the first sentence of the first paragraph, change "one" to "three"; "day" 
to "daysll; add "school" after IIperll and before "year"; delete the remainder 
of the sentence. The latter part of the first sentence would then read: " .•. 
members of this department be given three business and/or professional 
leave days per school year. " 

In the second sentence of the first paragraph, delete "a" after "such" and 
before "day"; add an "s" to "day". The sentence would then read: "All 
such requests for such day~ must be in writing and must be approved by 
the Director of the Campus School and the Vice President for Academic 
Affairs before permission is granted... 

In the third sentence of the first paragraph, change the word "accumu­

lated" to "allotted", thus making the sentence read: "Any member 

needing more than the time allotted will follow the above procedure 

and will pay the substitute teacher directly rather than be docked by 

the payroll department of the College. " 
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On motion duly made and seconded, the Board members approved the policy 
as amended. (A copy of the amended policy is filed with "Addenda to Minutes of 
Meetings of the Board of Visitors" as Appendix D - November 6, 1975.) 

General Fiscal Situation. Dr. Willett indicated that he had talked with Mr. 
Lowance regarding the College's fiscal situation and he does not feel that there 
will be anything definitive on this for another month. Dr. Willett stated that he 
was optimistic that the College would receive some relief but the fiscal picture 
for the entire state is one of major concern. Mr. Lowance is being sent, on a 
monthly basis, a detailed breakdown of where the College stands financially and 
indicating those funds encumbered and those unencumbered. This will continue 
to be done on a monthly basis. He stated that he felt that Mr. Lowance is totally 
and completely aware of the College situation and he, in turn, is keeping the 
Budget Office and other State agencies informed. He said that three'or four 
institutions are in similar situations as Longwood and they are following the 
same basic outline. 

If the College gets no relief, Dr. Willett said, everything would have to be 
cut off and, more importantly, people would have to be released. However, the 
Governor has indicated that no one can be released until he makes the decision. 

Mr. Paul stated that it was his opinion that, if the College does not get re­
lief, a deficit appropriation would be allowed with the amount of the deficit being 
taken out of the budget for the next fiscal year. The Governor has authority to 
do this. 

Although, obviously, ali area of concern, Dr. Willett said that he did not 
foresee any basic reduction in faculty. 

Procedures for the Selection and Evaluation of Department Chairmen. Dr. 
Wells presented, for the Board's consideration, the proposal which had been 
adopted by the faculty at its meeting on November 3, 1975, regarding "Procedures 
for the Selection and Evaluation of Department Chairmen". Mr. L. Marshall 
Hall, Jr., Associate Professor of History and Social Sciences, and chairman 
of the Ad Hoc Committee on the Role of the Faculty in Decision Making, which 
made the recommendation to the faculty, was present for the discussion of this 
proposal. 

After detailed discussion, the members of the Board, on motion duly made 
and seconded, approved the following changes in the procedures: 

I. B. 2.: Change the last sentence to read: "The search committee 
shall, upon completion of its work and within a reasonable time, 
nominate at least three candidates and report its nominees, con­
clusions and recommendations in writing to the Dean. " 

ll. A. Add: "on a voluntary basis", thus making the sentence 
read: "Department chairmen shall be evaluated annually by 
members of their respective departments on a voluntary basis. " 

ll. B. 2.: Change "shall" to "may", thus making the sentence read: 
"The evaluation form may be completed and the first and second 
copies returned signed in a sealed envelope to the Dean of the 
College within two weeks of the date of distribution. " 

On motion duly made and seconded, the Boa:r.d members approved the proposal 
as amended. (A copy of the amended proposal, with changes indicated in red, is 
filed with "Addenda to Minutes of Meetings of the Board of Visitors" as Appendix E ­
November 6, 1975.) 
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Dr. Willett said that it would not always be possible for a matter approved 
by the faculty several days prior to a Board meeting to be put on the Board's 
agenda and that consideration by the Board of this proposal did net constitute 
a precedent in this area. 

Comments by Dr. Willett. Dr. Willett made comments regarding the fo1­
lowing: 

1. Mr. Joe Carbone. Dr. Willett stated that Mr. Joe Carbone, the 
Dining Hall Manager, had been promoted to District Manager. However, 
Longwood is in his district and his primary responsibility will be at the 
College. A new manager will be appointed to take his place here. Dr. 
Willett said it was felt that Mr. Carbone certainly deserved a promotion 
and that he had been at Longwood in exces s of the time that ARA Slater 
normally leaves a manager in one place. 

2. Mrs. West. Mrs. West was commended by Dr. Willett for 
bringing with her to the campus 10 prospective students. 

3. Legislative Outlook. Regarding the outlook for the upcoming 
legislative session, Dr. Willett said the situation is bleak. He stated 
that the budget recommendations which the Board approved in August 
had been submitted to the Budget Office and that he, Dr. Peele, and 
Mr. Paul had appeared before the Governor and his Budget Advisory 
Committee several weeks ago. He indicated that the Governor was 
unusually vocal in terms of his comments with respect to the tremen­
dous percentages that were being requested on the part of several in­
stitutions and how unrealistic they were. (This comment was not made 
regarding Longwood. ) 

Dr. Willett pointed out that there is'a new dimension in the budget 
process in that the institutional budgets are now reviewed by the State 
Council of Higher Education. The Council has made a preliminary re­
view of the budgets and its recommendations show a 17.80/0 in'crease 
over the last biennial budget for Longwood. However, in the past two 
days, the Council has made some modifications, what are not now 
known. He stated that he feels the College,would be very fortunate if 
it were to get anywhere near what the State Council has recommended. 
There is the possibility that the Governor will make adjustments in the 
recommendations as well as the Appropriations Committee. 

Regarding capital outlay, Dr. Willett stated the biggest need is 
for the phYSical education building but whether or not there is any 
capital outlay money is problematic. He told members of the Board 
that the Division of the Budget had transferred the request for a rescue 
vehicle from the College'S capital outlay requests to the State budget 
requests. He stated that this does not mean that the College will get 
the vehicle. However, a precedent was set a few years ago when 
Virginia State College was given one. He stated that, while he is not 
optimistic in terms of general capital outlay appropriations, he is in 
terms of the rescue vehicle. 

Dr. Willett said that he plans to set up individual sessions with 
legislators in the area and elsewhere to talk with them about the 
College's needs and problems and ot indicate that as much assistance 
as possible is needed. He pointed out that a number of people, in­
cluding some faculty and students, have to be convinced that it is not 
"business as usual". 
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Report of the Vice President for Academic Affairs. Dr. Wells spoke re­
garding the following: 

1. Continuing Education. Dr. Wells stated that there is a demand 
on the part of teachers in the public school systems for extension courses. 
While the College does not have a long history of offering extension courses, 
it is in a position to do this within the limitations of the regional consortium 
that has been established. Longwood is in the Central Virginia consortium. 
Although the consortium concept is still being debated at the State level, 
it is expected that it will be on a permanent basis in 1976. The consortium 
concept states that extension courses may be offered on a regional basis 
by those colleges closely related to the region. They would be restricted 
as to the level of courses they offer, i. e., the community colleges would 
offer 100 and 200 courses, Longwood 300, 400, and 500 courses, etc. 
Mr. Robinson is serving on the citizens advisory committee for this par­
ticular region. Three courses are being offered by the College this 
semester in Halifax County and in Charlotte County. Dr. Wells pointed 
out that it was felt that there is potential in this area for adding to the 
head count enrollment which, in turn, improves the financial situation. 
There is a possibility that there will be a temporary set back in this 
program this year due to the 5% cutback in the funds for the public 
school systems, but it is a fruitful area. 

2. NCATE Approval. The members of the Board were informed 
by Dr. Wells that approval had been received from NCATE for the 
graduate program in English. 

3. Workload Study. Dr. Wells told the members of the Board· 
that the State Council of Higher Education is currently undertaking a 
study of workloads and tenure as a result of a legislative mandate. 
She indicated that the faculty activity survey forms had been distri ­
buted to the faculty and completed forms had been received from all 
but two persons and the results were being compiled. It was her 
feeling that the average would be 50-60 hours per week in terms of 
workload per faculty member. 

4. Progress Report on the Business Department. The present 
plan, Dr. Wells stated, is to ask the State Council of Higher Education 
for final approval of the program in business administration in 
December. It is felt that the State Council recognizes the importance 
of this program to the institution. In light of the coeducation situation, 
business administration will enhance the College's total situation. 

5. Economics. Dr. Wells indicated that within the next month 
a recommendation would be made to the Department of History and 
Social Sciences that the discipline of economics be formally tied in 
to the Department of Business and that the department become the 
Department of Business and Economics, beginning with the fall term 
in 1976. She said she felt this was a logical extension, particularly 
if the College is going into the business administration area. She 
said she did not anticipate any problem with this. 

6. College Calendar. Efforts are being made, Dr. Wells said, 
to standardize the College calendar. This would mean that it would 
be constructed for a period of five years in order to enhance planning. 

Dr. Willett stated that the normal policy followed regarding the 

calendar was to gain in put from the faculty and student groups and 

thEm for the Dean to make a formal recommendation to him for his 

approval. He said that this would continue to be the policy unless 

the Board felt differently. 
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Report of the Vice President for Administration. 

1. Maternity Leave Policy. Dr. Peele indicated that he had checked 
with the Attorney General's office regarding the word "immediate" in the 
maternity leave policy. It was suggested by this office that "immediate" 
be changed to "two days". 

The members of the Board, on motion duly made and seconded, ap­
proved amending the maternity leave policy as follows: 

In the last sentence of paragraph (5), change the word 

"immediately" t9 "within two working days". 


otion duly made and seconded, the Board members approved the 
mate night eave policy as amended. (A copy of the amended policy is filed 
with "A denda to Minutes of Meetings of the Board of Visitors" as 
Appendix F - November 6, 1975.) 

2. Admissions. Dr. Peele stated that the number of applications for 
1975 -76 .exceeded those for 1974-75, which was the first time this had oc­
curred in several years. The goal for 1976-77 is 1,350 applications. He 
said that this year's entering freshmen compared favorably with last year's 
class in both rank and Board scores. (He pointed out that SAT scores 
nationally have dropped about 50 points in the last 10 years. ) 

3. Personnel. A copy of the new personnel handbook was distributed 
by Dr.· Peele to the Board members. He indicated that they weDe very 
pleased with this since nothing of this type had been available before. 

4. Physical Plant. Dr. Peele stated that the suggestion had been 
made that a study be undertaken to see where utility costs could be cut. 
He said that the day before an electrical engineer from the State Division 
of Engineering and Buildings had been on campus. A campaign will be 
launched to make everyone aware of the necessity of cutting off lights, 
lowering thermostats, etc. It is hoped that the College can stay within 
its budget in this area. Last year, the College was cited for being the 
third highest in the State on cutbacks. 

5. Placement Report. Pleasure was expressed by Dr. Peele over 
the placement report. He indicated that 96.5% of the 1975 graduates of 
the College are teaching in Virginia. He stated that 15 school divisions 
hired as many as five Longwood graduates. One hundred school divisions 
have been invited to come on campus to interview seniors. 

Dr. Willett stated that attention would be given to the areas where 
the students are placed. He stated also that careful consideration would 
be given to. the locations of the student teacher centers in view of the 
fact that a number of requests are being received from school divisions 
for centerS. The College would like to have the students in areas where 
they would receive the most benefit. 

6. "Mobility on Wheels". ·Dr. Peele informed the Board members 
of a group in Tidewater, ''Mobility on Wheels", which is seeking to have 
Longwood, Old Dominion, and Radford designated as barrier -free in­
stitutions. Longwood is very receptive to this and is trying to determine 
how much it will cost to make the change. This group will present its 
plan to the legislature at the upcoming session. Dr. Peele said it was 
his recommendation that the College cooperate with the group. 

7. Master Plan. Regarding the revision of the master plan, Dr. 
Peele said that he had checked with the architect and the fees are un­
reasonable for this service. He plans ot look into the possibility of 
having a draftsman do this. 
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Report of the Vice President for Student Affairs. 

1. Infirmarv. Dr. Heintz stated that persons had been employed 
to take the places of the two nurses in the Infirmary who had retired 
and they would begin work on November 16. 

2. Rush. Dr. Heintz informed the members of the Board that rush 
had just been completed and that two black students were pledged to two 
sororities, which is new for sororities on campus. One hundred and 
eighteen girls pledged during this rush. Dr. Heintz said that the next 
report to the Board would include a complete breakdown of rush 
s tatis tic s. 

3. Tour of South Ruffner. The tour of the campus the next day 
will include a tour of South Ruffner, Dr. Heintz stated. It is felt this 
facility would be very practical for bringing in male students who 
wished to visit the campus. 

4. Director of the Student Union. Dr. Heintz said that she was 
in the process of screening applicants for the position of the Director 
of the Student Union. She commended to the Board the Chairman of the 
Student Union Committee, Miss Laurie McCullough, who had assumed 
a great deal of responsibility in this area since Mr. Dougan left. 

5. College Physician. Regarding the College Physician, Dr. 
Heintz said that there had been concern for some time on the part of 
the students in regard to the College Physician and that there had been 
some rather serious accusations astto his effectiveness and as to his 
ability. However, no formal action has been taken against him. The 
Physician will retire no later than September 1, 1976. 

Dr. Willett stated that some students have a different concept of 
what an Infirmary should be. The administration feels that an In­
firmary should offer services on an out-patient basis with the wider 
range of medical services being provided by family physicians. Re-· 
quests are received each year for a gynecologist but it is felt service 
of this nature is something between the students and their families 
and not something in which the College should be involved. 

Report of the Business Manager. Regarding the delinquent accounts over 
which the Board expressed concern at the August meeting, Mr. Paul said that 
the College had decided to use a collection agency to see if any of the accounts 
could be collected. He indicated that, to date, 10 responses had been received 
from 25 letters which were sent out by the agency. The cost to the College for 
this service if $4.32 for each account. 

Mr. Paul said that the State Council of Higher Education had recommended 
for Longwood a 17.8% increase in funds above the budget for the current biennium. 
This, he said, is based primarily on the guidelines which were set up. He stated 
that the Budget Office will also spend time on the institutional budgets, carefully 
reviewing them and asking questions about certain items. He expressed his con­
cern over the role that the Budget Office will be playing. 

Report of the Director of College Relations. Mr. Bristol told the members 
of the Board that he had operated as a director of annual giving since 1969. Since 
that time, other programs have been added, including preferred giving, wills, 
tour programs, luncheons, etc. He stated that the annual fund had "fallen back". 
Mr. Mitchell is now working the annual fund with the parents and businesses. He 

--- ......... 
--.-~ 
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said it would enhance the total program to bring in another person to coordinate this 
work. He stated that the Foundation Board asked that this be considered. 

Dr. Willett pointed out that, at the meeting of the Foundation Board in September, 
some interest was expressed in this. The Foundation Board is scheduled to meet 
with the Board of Visitors in February. Anything that is done will require action 
by the Foundation Board and ultimately by the Board of Visitors. He said in any 
hiring of this type the person hired becomes a college employee and his/her ultimate 
responsibility is to the Board of Visitors and not the Foundation Board. He in­
dicated that he had asked Mr. Bristol tollook at the job description because this 
would have to be built into the total picture. He stated that he felt the concept of 
some additional help in this area deserves merit and attention. 

In commenting on the report of the Alumni Secretary, Mr. Bristol indicated 
that, at the Fall Council meeting, a workshop to train officers in the chapters was 
held. He stated that there are a number of things to look forward to in the A'bumni 
Association that will benefit the College. 

Mr. Mitchell stated that he was coordinating efforts to bring consultant groups 
to the campus and had approached four agencies to see what services they could offer 
in regard to the College's shift to coeducation. He said that he had received a pro­
posal from one, had had a visit from two, and correspondence from all four. He 
ultimately hopes to get proposals from all four regarding what they will be able to 
offer. 

Coeducation Planning. Dr. Willett distributed to the Bo ard members a list of 
the suggestions that had been made by the Staff regarding coeducation. He indicated 
that this would give them an overview of some of the things that have to be considered. 
He indicated that the tour scheduled for the next day had been designed to familiarize 
the Board members with some of the physical problems and some of the things that 
have to be considered, i. e., dressing facilities for men, etc. He stated that he was 
not at a point of any further policy recommendations. It had been agreed that there 
would be only one set of admissions policies. He also said that he felt attitude was 
important. The matter of coeducation was one that had to be accepted whether or not 
it was liked by an individual. He stated that the administration is looking at coeduca­
tion from the standpoint of what is best for the institution. He stated further that he 
felt the most emotionally charged issues would be housing and athletics. Regarding 
athletics, he said that procedures were being set up to look at programs for men 
based on facilities available, interest displayed'on the part of male students, etc. 
Careful consideration will have to be given to any male activities this year other than 
the basketball team because of the finances involved. State funds cannot go into 
athletics. 

Dr. Willett said that the questions most frequently asked him were those per­
taining to housing. In the past, freshmen have been housed together. If this con­
cept is going to be continued, it may be necessary to have housing in more than 
one location. 

The meeting was adjourned at 5:10 p. m. 

November 7, 1975 

The meeting of the Board of Visitors reconvened at 10 a. m. on November 7, 1975. 
The following members of the Board were present: 
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Mrs. Frank E. Booker, Jr. 
Mrs .. Raymond M. Brown, Jr. 
Mr. William E. Daniel, Jr. 
Mrs. William H. Hodges 
Mrs. A. O. Mitchell 
Mr. Roland E. Thompson 
Mrs. E. A. West 

Board members absent were: 

Mr. George J. Kostel 
Mr. M. Ralph Page 
Mr. Eric L. Robinson 
Mr. W. Roland Walker 

Also present for the meeting were the following officials of the College: Dr. 
Henry 1. Willett, Jr., President: Dr. Carolyn Wells, Vice President for Academic 
Affairs; Dr. William J. Peele, Vice President for Administration; Dr. Mary A. 
Heintz, Vice President for Student Affairs; Mr. J. H. Paul, Business Manager; 
Mr. T. C. Dalton, Administrative Assistant to the President; M.r"O George R. 
Bristol, Director of College Relations; Mr. Joe Mitchell, Assistant Director of 
College Relations and Director of Public Relations. 

The Rector, Mr. Daniel, presided. 

Coeducation Planning. The discussion regarding planning for coeducation 
was continued. It was indicated that it was hoped that some decision regarding 
housing for male students would have been made by February. Dr. Willett re­
iterated that housing for males would be in the facilities already on campus but 
what arrangements would be made is unknown at this time. 

Report of the Faculty Liaison Committe.e. Mrs. Mitchell, Chairman of the 
Faculty .Liaison Committee, gave a report of the meeting which the Committee 
had with the members of the Department of History and Social Sciences the day 
before. She indicated that some of their concerns were: 

1. Communication between Board and' Faculty. It was sug­

gested that there be some communication between the Board and the 

faculty after a Board meeting, with someone returning automatically 

to a faculty meeting to report on the results of the Board meeting. 


Dr. Willett stated that, after ,the August Board meeting, there 
was a faculty bulletin in the faculty boxes two hours after the meeting, 
outlining applicable items covered by the, Board•. 

2. Faculty Representation at Board Meetings. The question was 
raised regarding having a faculty member{s) sit in on Board meeting,s 
and if no one is going to sit in on Board meetings that there be a more 
definitive explanation as to why not. 

Dr. Willett pointed out that it should be clearly understood that the 
faculty has a representative at the Board meetings in the Dean of the 
College and Vice President for Academic Affairs and she has a re­
sponsibility to present faculty points of view at meetings of this type~ 
He said that, by law, meetings of boards of visitors at State institu­
tions are permitted to be closed. This is a matter that may be at ­
tacked again in the upcoming session of the legislature. The press 
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does not like it. He stated that he did not feel that you could always have 
the type of discussion you need to have with non-Board members present. 
He indicated that the proposal had also been made that you actually have 
a faculty member serve as a member of the Board. This represents a 
definite conflict of interest and it is not done in State institutions. Some 
boards have student members but there is a large body of opinion that 
this also represents a conflict of interest. He said it was his feeling 
that to do anything other than to have faculty members attend Board 
meetings on an invitational basis would have disadvantages. 

3. Tenure. One member of the Department expressed his feelings 
regarding tenure, indicating that quality education cannot be maintained 
if there is not total tenure in a department, the best people are locked in, 
persons cannot be replaced with those who have earned doctor's degrees 
in that field, etc. Mrs. Mitchell stated that she feels that quality is still 
there. An untenured member spoke about his concern regarding candidates 
for poSitions should untenured people leave. Concern was also expressed 
regarding the quality and n\J.n?ber of incoming students. 

4. Faculty Rank of Administrators. There was a little argument as 
to whether or not the matter of faculty rank for administrators had been 
discussed. Mrs. Mii'<drem stated that it was the Committee's interpretation 
that it had likely been discussed with the faculty and that the Board had re­
affirmed the policy of faculty rank for administrators. 

Dr. Willett indicated that this issue comes up almost on a yearly basis. 
He pointed out that the plan whereby certain categories of administrators 
may receive faculty status was developed by the Governor and is amended 
from time to time. These administrators are removed from the classified 
pay scales and this gives flexibility in terms of salaries. This, however, 
is not the reason it was developed. The Southern Association, the Governor, 
the Division of Personnel, and college personnel involved were of the opinion 
that the interest of the institutions would be better served if persons in ad­
ministrative positions had some academic background. Also, there are a 
number of administrators who also teach classes. The Southern Association 
would not approve of administrators teaching without faculty rank. 

In a survey of state institutions on a national basis, it was noted that 
53% of the institutions had similar plans. Dr. Willett stated that Mr. Dalton 
earlier had made a survey of private institutions in Virginia to determine 
which persons had faculty status. 

Dr. Willett pointed out that, at the request of the Advisory Committee, 
a roster had been printed and distributed at the beginning of the session, 
listing everyone who had faculty rank. He stated that he had had an ex­
tensive discussion of this with the Advisory Committee in the spring. He 
said at the next meeting of this group he would again discuss it with them. 

Mrs:>iMitchell suggested that Mr. Dalton's report be updated and that 
the information be shared with the faculty. 

5. Offering in Government. Concerns were expressed about the in­
ability to offer what was felt necessary in government because of the 
limited number of teaching hours. 

6. Salaries. In regard to the matter of salaries, Mrs. Mitchell said 
she told the group that all Board members are c011.cerned about salaries for 
all faculty members but, because the College is a State institution, there 
are certamnlimitations. 
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7. Exclusion of Administrators. The feeling was expressed that 
the meetings of the Faculty Liaison Committee with the departments 
should involve only those persons with no representation from the ad­
ministration. There was disagreement on this point in that one mem­
ber said that he would not participate in a meeting of his department 
without representatives of the administration. 

Dr. Willett said that he could not agree to this and that he did not 
feel that the presence of administrators intimidated or inhibited mem­
bers of the faculty from expressing themselves. ' 

Mr. Daniel accepted the report of the Faculty Liaison Committee and com­
mended the Committee for its diligence. 

Report of the Student Liaison Committee. Mrs. Brown, Chairman of the 
Student Liaison Committee, reported on the meeting of this committee. She 
said tliat the group agreed that there would be interim meetings with just the 
student members. It was tentive1y agreed thattt&e Committee would meet again 
on January 24 when the next Retreat would be held. 

Matters discussed by the group were: 

1. Infirmary. The students were concerned about the effective­
ness of the College PhYSician and the services provided by the Infirmary. 

2. Professional Evaluations. The discussion concerned th'e vari ­
ous methods of eva1uationg. The group was primarily interested in: 
standardization of procedures. The students.:;were asked to bring to the 
Committee a proposal for its consideration. 

3. Cut Policy. The students would like to have a standard mini­
mum cut policy. 

Dr. Wells stated that there is a committee studying attendance 
policies and this matter should be referred to that committee. 

4. Grading System. The question was asked as to why there can­
not be a standardized grading system. 

Dr. Willett stated that, while this was a complicated topic, the 
prevailing opinions oppose such standardization. Human nature seems 
to thwart the consistency that would be needed. 

Mr. Daniel accepted the report of the Student Liaison Committee ahd com­
mended the Committee for its work. 

Comments by Dr. Willett. 

1. Retreat. Dr. Willett stated that he had mentioned the Retreat 
a number of times and that he hoped that, in addition to members of the 
Student Liaison Committee, as many Board members as possible would 
come for the Retreat on January 24. Final plans have not been made but 
as soon as the rough agenda, which Mr. Dalton is preparing, is ready, 
copies will be sent to the Board members. 

2. Athletic S4hMarships. Dr. Willett indicated that there is a 
problem in that the institutions with which the College has traditionally 
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competed are beginning to move in the direction of financial aid for 

athletics. This means that a decision will have to be made regarding 

what Longwood will do. This is a matter that will need to be discussed 

at the February meeting. 


3. Suggestions for Board Meetings. Regarding future Board meet­

ings, Dr. Willett asked for suggestions as to formats for the meetings. 

He also asked the Board members to let him know if they felt there 

should be any further touring of the campus in February. He stated 

that at the February meeting the Bouard would meet jointly with the 

Foundation Board on Friday morning. Also, at the February meeting, 

there JIlOuld definitely be s.ome discussion about any extension of the 

one-year situation as far as tenure is concerned and a determination 

made as to whether or not any policy amendments need to be made. 


4. Retirement of Classified Employees. Dr. Willett stated that he 

had informed the Staff members that he felt whenever it was agreed to 

carry a classified employee beyond age 65 this should be approved by 

the Board. He indicated that there may have to be one or two changes 

in the retirement policy for the clas sified employees to make certain 

that the wording is the same as for the faculty. The policies are the 

same but the language is expressed differently. 


5. Liability Insurance for the Board. Regarding liability insurance 

for the Board, Dr. Willett indicated that this had come up a number of 

times and that Mr. Paul was in the process of surveying other institutions 

to see what they do. 


Mr. Daniel said that he had asked Mr. Kostel to review the proposed 

policy that had been submitted and that he would be prepared to make a 

final recommendation after he received Mr. Kostel's suggestions. This 

should be at the February meeting. He stated further that the matter of 

coverage of this type had been of concern to him because he felt perhaps 

something was needed to cover civil suits. 


Field Services Report. Mr. Dalton reviewed with the members of the Board his 
work in field services. He indicated that he had surveyed the 1974 graduates to obtain 
their feelings as to the strengths and weaknesses of the College. He said he received 
a 77% return from the students and a 90% return from their employers. The survey 
revealed that the Longwood graduate is very proud of the education she received at 
the College and especially pleased with the preparation she is gen for teaching. Of 
the 107 responses received, only one was essentially negative. 

Executive Session of the Board of Visitors. Dr. Willett said he felt it important 
to inform the members of the Board, in addition to the Executive Committee, of 
several events that had taken place in recent months. He mentioned the effort on 
the part of some members of the Search Committee to exclude Dr. Wells from con­
sideration for the position of Vice President for Academic Affairs. He said it was 
his feeling that the question of tenure was the event that "triggered" the situation. 
He stated that his views on unlimited tenure were no secret and that he had indicated 
as early as February that being "tenured in" was something with which the College 
could not live. The matter of tenure for Dr. Ely was one tm. t became quite emotionally 
with the students being involved and asked to bring pressure. Dr. Willett stated that 
he felt that all of this was now over and that we are "back on the road" as far as this 
is concerned. 

r---........~....--­
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Mr. Daniel expres sed to Dr. Willett and to the Staff his compli:ments and 
indicated that he felt they were handling these situations well and that he should 
never hesitate to call on the Executive Committee, or any members of the Board, 
for help in situations of this type. 

The mc;'leting was adjourned at 12:10 p. m. 

Secretary . __ 



LONGWOOD COLLEGE. 
Farmville, Virginia 23901 

Addendum to the Report of the President to the Board of Visitors 

I. New Staff Appointment 

I recommend approval of the following new staff appointment: 

Dr. Robert H. Lehman, Acting Director of Financial 
Aid (part-time), with a salary supplement of $2,250 
for the period November 1, 1975, through June 1, 1976, 
and $1, 500 for the month of June. Dr. Lehman will 
assume these duties in addition to continuing teaching 
duties. in the Departm.ent of Natural Sciences. 

II. Faculty Resignation 

I recommend acceptance of the following faculty resignation: 

Dr .. Edith W. Daubner, Associate Professor of 
Education and Philosophy, effective at the end of 
the current academic year, in order to pursue other 
activities. 

November 6, 1975 

Submitted by, 

Carolyn Wells 
Vice President for Academic Affairs 
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LONGWOOD COLLEGE 
Farmville, Virginia 23901 

Ladies and Gentlemen of the Board of Visitors: 

I request approval of the following: 

1. The charge offs as recommended by Mr. Paul in his report. 
(Page 33.) 

2. The personnel actions related to appointments, resignations, 
overloads, extension courses, salary adjustments, and salary 
supplements as recommended by Dr. Wells. (Pages 5-7.) 

3. The spending authority requested by Miss Bishop. (Page 3.) 

4. The policy changes contained in Dr. Peele's report. (Pages 15, 
19-27.) 

5. A day of professional and/or business leave for the Campus 
School faculty on less than 12 months employment as recom­
mended by Mr. Pemberton. (Page 4.) 

I will also want to discuss: 

1. The State's fiscal situation. 

2. The February Board meeting. 

3. Coeducation planning. 

4. Legislative outlook. 

October 30, 1975 

Respectfully submitted, 

Henry I. Willett, Jr. 
President 
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Summary Report of the Meeting of the Executive Committee of the 

Friends of the Thomas Sully Gallery 

The initial meeting of the Executive Committee of the Friends of the Thomas 
Sully Gallery was held at 4 p. m. on Thursday, September 25, 1975, in the 
Conference Room of the Bedford Building, Longwood College. 

The purpose of this meeting was to brief the Committee members on the 
development of the Sully project since its inception in 1971 and to discuss 
the immediate goals of fund raising for construction of the future gallery 
and accessions for the permanent collection of works by 19th century 
American artists. The Committee determined that they would be guided 
in the pursuit of these goals by the current wishes of Mrs. Jeanne Sully 
West, benefactor of the Sully program. Mrs. West has, since the date 
of the meeting, indicated that a simultaneous pursuit of the stated goals 
would be the most desirable program of development. The purchase of 
at least one work each year by Thomas Sully or a recognized 19th century 
American artist would increase the holdings of the Sully organization. 
Mrs. West's ability to increase her financial support of the project has 
not yet been determined. 

The Committee also reviewed the first working plans of the Thomas 
Sully Gallery prepared by Macllroy and Parris, Architects, of Richmond, 
Virginia; suggested that proposals from art advisors or consulting firms 
be secured to determine the feasibility of utilizing such services for the 
development of the permanent collection; and recommended that a definitive 
listing of works by Thomas Sully currently in Virginia collections be com­
piled for reference in development of the collection at Longwood College. 

Meetings of the full committee will be held periodically as deemed nec­
essary. Interin1 business will be handled by correspondence. 

Present for the meeting were the following members of the Committee: 

Ms. Barbara L. Bishop 
Mr. Robert G. Whitton 
Dr. William J. Peele 
Dr. Duvahl Ridgway-Hull 
Mr. William K. Whidden 
Dr. William L. Frank 
Dr. Henry I. Willett, Jr. 

Also present was Mr. George Bristol, Director of College Relations. 

Submitted by, 

Barbara L. Bishop, 
Director of tlie Gallery Project 

October 30, 1975 



Authorization for the Expenditure of Sully Funds 

I respectfully request that authorization for the expenditure of Sully 
funds, held by the Longwood College Foundation, Incorporated, be 
granted as follows: 

1. Any encumbrance of less than $500 can be made at 
the discretion of Ms. Barbara L. Bishop. 

2. Any encumbrance exceeding $500 should have the 
prior approval of Ms. Barbara L. Bishop and Dr. 
Henry I. Willett, Jr., after consultation with the 
Sully Executive Committee. 

Submitted by, 

BarQara L. Bishop 
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Director of the Gallery Project 

October 30, 1975 



Professional and/or Business Day for Faculty 

of the John P. Wynne Campus School 

Whereas faculty members of the John P. Wynne Campus School are 
holding faculty rank at Longwood College, and whereas their teaching 
schedule is quite structured, I am proposing to the Board of Visitors 
of Longwood College that members of this departinent be given one 
business and/or professional day per year with a maximum accumula­
tion of three days over a three-year period. All such requests for such 
a day must be in writing and must be approved by the Director of the 
Campus School and the Vice President for Academic Affairs before per­
mission is granted. Any member needing more than the time accumu­
lated will follow the above procedure and will pay the substitute teacher 
directly rather than be docked by the payroll department of the College. 

Note of Explanation 

Campus School faculty members, unlike their colleagues, are unable to 
rearrange their class schedules in order to conduct business during 
regular hours. They have a responsibility from 8 a. m. until 3 p. m., 
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five days a week ( 183 total) from the middle o_f August through the first 
week of June. Many are pursuing advanced degrees and have no provision 
for class registration or conferring with their committees all of which 
are at institutions located some distance away. No provisions have been 
made for.anyone requiring personal appointments in Richmond, either. 
In attempting to grant them the same privileges that all public school 
teachers in Virginia have, I have made the above request. This request 
is in line with provisions granted by all other public school systems in 
the State. 

October 30, 1975 

Submitted by, 

J. Lee Pemberton, III 
Director of the John P. Wynne 

Campus School 
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( OFFICE OF THE VICE PRESIDENT FOR ACADEMIC AFFAIRS 

I. Faculty 

For the current academic session, Longwood College has a total of 
144 full-time teaching faculty, exclusive of the Campus School faculty. 
The distribution by rank follows. A comparison with 1973-74 and 
1974-75 is provided for convenience. 

Professors 

Faculty Rank 

Associate Professors 
Assistant Professors 
Instructors 

1973 -74 

23  
52 

67 
17 --

159 

1974-75 1975-76 

24 25 
47 47 
64 57 
13  15 

--

148 144 

( 

Note: In addition, there are 9 part-time faculty filling 4 positions, 
for a total of 148 teaching positions filled. Of the original number 
of 151 Board aui:horized positions, 3 are currently vacant. 

II. 

( 

New Appointments 

Approval of the following new faculty appointments for the 1975-76 
academic year is requested: 

A. Dr. lvlervin J. Bartholomew, Instructor in Geology, at a 
salary of $1,890 (part-time). This appointment is for the 

B. 

last three months of the fall semester only and fills the 
vacancy created by the resignation of pr. David Kirchgessner. 

Dr. Bartholomew has the B. S. degree from Pennsylvania State 
University; the M. S. Degree from the University oi Southern 
California; and the Ph. D. degree from Virginia Polytechnic 
Institute and State University. His teaching· experience has 
been at North Carolina State University, Virginia Polytechnic 
Institute and State University, and the University of Georgia. 

Mr. Thomas B. Cantieri, Instructor in Business, at a salary 
of $2,400 (part-time). This appointment is necessary to secure 
a qualified instructor in business law, a curriculum and certifi­
cation requirement. 



( 

( 

( 

C .  

Mr. Cantieri r eceived the A .  B. deiree from the University 
of North Carolina; the LL.  B. degree ( changed to J. D. ) from 
the Univer s ity of Virginia Law School;  and the LL. M .  degree  
from George Washington Univer s ity. He has be en a tax law 
specialis t  and atto rney- at-law for 15 year s .  

Ms . Jeanette Dameron ,  Instructor in Instrurn.ental Music 
( Flut e ) ,  a t  a s alary of $300 (part -time) .  This appointment 
fills the partial vacancy caused by the par t - t i.me appointment 
of Mr. Paul Jones . 
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Ms. Dameron has the B. M. E .  degree and the M. M. E. degree 
from Eas t C arolina Univer sity. She was a teaching fellow at 
East Carolina and taught flute in the public s chools of Nansemond 
and Charlotte countie s  in Virginia. She also taught piano class es 
at Southside Virginia Community College . 

III . R e s ignations 

The following have submitted resignation s from the College:  

A. Mr s .  Karen R. Dougan, Director of Financial Aid, _ because of 
her husband ' s  relocation. 

B .  Thomas R .  Dougan, Dir ector ·of the Student Union, to accept 
a pos ition in Columbus , Ohio. 

C .  Dr. David A .  Kirchges sner , As sistant P rofe s sor of Geology, 
to accept a position with the Environmental P rotection Agency 
in North Carolina. He will not be r eplaced s econd s eme ster .  

IV . Overloads 

Approval is r equested for overloads for three  member s  of the faculty: 

A. Mrs.  Cada P ar rish for one-fourth overload to provide one 
additional mathematic s  cla s s  for elementary majors - $ 1 , 6 12 . 50 .  

B .  Dr . Robert Wu for one -fourth overload to provide one ad ­
ditional mathematics  class  for s e condary major s _ - $ 1 , 587 .  50. 

C .  Mr s .  Phylli s  Wacker for one - fourth ov erload to provide one 
addit ional psychology cl as s - $ 1 , 62 5 . 00 .  



( 

( 

( 
\ 

7 

V.  Extension Courses 

VI. 

VII . 

VITI . 

Two extens ion courses are being offered during the current semester. 
Dr. Ray S izemore i s  teaching The School Plant , three credits ,  in 
Halifax County. In Charlotte County, a series of three one-credit 
courses in The Metric System/The Gifted Child/Career Education 
is being taught b y  Dr. Richard Kidder, Mrs . Lee Kovacs ,  Mr. Lee 
Pemberton. 

Salary authorization for these courses is requested as follows :  Dr. 
Sizemore, $I , 000; Dr. Kidder, $33 3 ;  Mrs .  Kovacs , $3 3 3 ;  Mr. 
Pemberton, $333. 

Faculty Salary Adjustments 

T he Board 1 s approval is reques ted for the following salary adjustment: 

Mis s Cynthia Thompson - salary should be $8 , 300 (on 
1 0 -:month basis ) rather than $8, 000 as previously re­
ported . 

Salary Supplement 

Dr. Do nald Stuart has completed the requirements for the Ph. D. de ­
gree in English at the Univer sity of  Virginia. Authorization is  re ­
quested to award the customary $ 5 00 doctoral increment, increas ing 
his s alary from $ 1 3 , 9 0 0  to $ 1 4, 400.  

Reports from the Registrar and Librarian 

Included with thi s report  are reports from the Registrar and the 
Librarian. 

Submitted by, 

Carolyn 'wells 
Vice President for Academic Affairs 

0 c to be r 3 0 ,  1 9 7 5 
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OFFICE OF THE REGISTRAR 

T he following is a summary of selected enrollment data for the College for 
the 1 9 7 5  summer s e s s ion and the fir st s emester of the 1 975 - 76 academic 
year :  

I.  Summe r School Information 

1 9 74 1 9 7 5  

F re s hmen 2 2  1 0 1  
Sophomor e s  9 8  9 2  
Junio r s  1 00 1 06 
Senior s 1 59 1 3 3  
Graduate 1 5 2  1 1 3 
Spe c ial 1 87 1 95 

II. Dean ' s  List,  Spring 1 9 7 5  

III. 

IV . 

3 6 7  ( on list)  
55 ( 4 .  0 0 )  

1 9 6  7 ( students ) 
1 8 .  6% (percentage of students on lis t) 

2 .  7% ( pe rc entage of 4. 0 0 1 s )  

Graduation, May 1 7 ,  1 9 7 5 

Bachelor of Science 43 1 
B achelo r  of Arts 42 
B achelor of Bus ines s  Educatio n 1 7  
B achelor of Music Education 1 1  
Master of S c ience 24 
Master of Arts 2 

B eginning Enrollment, Fall 1 9 7 5  

1 9 74 - 75 

F r e s hmen 7 34 
Sophomor e s  5 3 8  
Jun io r s  3 9 2  
Senior s 4 7 6  
Graduates 8 1  
Special 45 

2 2 6 6  

+ or  -

+79 
- 6 
+ 6 
- 2 6  
- 3 9  
+ 8 

1 9 75 -76 + or  -

7 5 6  +22  
478 - 6 0  
40 1 + 9 
382  - 94 
57  -24 

1 3 8 +9 3 
22 1 2  



V. 

VI. 

VII. 

Hampden-Sydney Students Taking Classes at Longwood 

1974 -75 1 975-76 

Hampden-Sydney students taking 
classes at Longwood 28 44 

Student Teachers 

Student tea chers 191  1 19 

Social work 7 3 

Off- campus Classes 

+ or -

+16 

-72 

- 4 

Students taking classes off-campus 56 (2 classes) 

Submitted by, 

Raymond Gilchrist 
Registrar 

October 30, 19 75 

9 
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OFFICE OF THE DIRECTOR OF THE LIBRARY 

The books -by-mail program, Piedmont Mailbox Library, which is 
sponsored jointly by Longwood College and the Virginia State Library, 
has been in operation since July I ,  1974. Since its inception, we have 
mailed to patrons in the six surrounding counties, i. e. , Amelia, 
Buckingham, Charlotte, Cumberland, Nottoway, and Prince Edward, 
a total of 86 , 837 books. We have circulated 30, 092 books since 
July 1 ,  1975. 

As a result of a questionnaire mailed to residents of the counties served 
by this program , 99% of the replies recommended continuation of this 
pilot project which is scheduled to end June 30, 1976. 

The library staff has been very pleased with the success of this program 
and are grateful for the many expressions of appreciation which we con­
tinually receive. 

October 30, 1975 

Submitted by, 

Martha H. LeStourgeon 
Director 
Dabney S. Lancaster Library 



OFFICE OF THE VICE PRESIDENT FOR ADMINISTRATION 

I. Admissions 

A.  Admissions Information 1975 - 76 

1. Applications 

Applications received 

Virginia freshmen 
Out-of-state 
Transfer 

Total 

Completed applications 

Accepted freshmen and 
transfers 

Expressed as a per cent of 
applications 

Total matriculating 

Freshmen matriculating 

1975-76 

1 , 035 
145 
140 

1, 320 

1, 263 

1, 149 

90. 9% 

714 

631 

1974-75 

9 8 1  
152 
14 1 

1 , 274 

l ,  209 

1 , 065 

88. 1% 

737 

644 

2 .  Regular Admission Freshmen Rank in High School Class 

1975 - 76 1974-75 

First quintile 43.7% 43. 8% 
Second quintile 37.6 33.4 
Third quintile 14 . 4  15.4 
Below third 3. 4 5.2 
Not ranked 1 . 0 2.2 

1 1  

3. Median College Board Scores of Regularly Admitted Freshmen 

Verbal 
Math 

1975-76 

430 
460 

1974-75 

440 
460 



B. Admissions Information 1 976 -77 

Applications received as of 
October 1 6  
Applications accepted 
Applications on hold 
Applications complete in process 
Applications not complete 

1 976 - 77 

1 56 
55  
1 6  
1 5  
70 

C. Admissions Master Plan for 1 975 -76 Recruiting Year 

Goal 

1975 - 76 

153  
36 
24 

17 
76 

1 2  

We are working toward 1 ,  350 applications which could give us a 
conversion ratio factor of 729 matriculants. 

Basic Concepts in Admissions 

One to one follow-up after initial contact. 
Rolling admissions policy. 
Institutional effort. 
P ersonal approach in correspondence and actual contact. 
Visitation to campus by the potential matriculant. 
Quality programs with excellent placement records. 
Size of college. 
Quality of teaching faculty. 
Cost structure. 
Advantages of residential institution. 
Over 1 30 years of building a reputation of excellence. 

Approaches 

Admissions assistants . . . out-of-state travel. . .  alumni assistance 
through special chapter committees on recruiting ...  up -to-date 
promotional literature ...  Search Service . . . recruiting scholar-
ships . .. regional meetings with counselors .. . attendance by high 
school s tudents at campus events, advertising, special loans, 
application fee waivers . . .  emphasis on community college trans-
fers ... college night tour ... spring follow -up of Virginia high 
schools ...  visit to private schools . . . utilizing student teachers 
in recruiting . . .  using recent graduates at college night programs . . . 
attendance at college fairs . . .  student recruiters.' .. programs for 
rising high school seniors ...  designating target schools . .. minority 
consciousness in recruiting . . . using faculty and staff in admissions . . . 



college groups visiting high schools . . . tour guides . . .  hostess 
program . . .  busing students to campus . . .  special session at 
high schools with s tudents and parents about financial aid ...  
mailing campaign to various groups, i.e. , Boys State, cheer ­
leaders,  Girls State. 

Student Markets 

T raditional 18 -21 year old female 
Male day 
Male dorm 
Graduate day 
Full- time graduate 
Special student 
T ransfers 
Extension 
Non-traditional summer student 
Rising high school seniors 
Foreign students 
Adult education 

II. Personnel 

A. Classified Employee Handbook 

The Employee Handbook was completed and distributed to all 
classified employees by the end of October , 1975 . It is too 
early to have a clear reaction as to how well it has been re­
ceived. 

B.  Retirements 

1 3  

During 1975 , six classified employees retired from Longwood, 
representing a total of 112 working years at the College. They 
consisted of two college hostesses, two registered nurses, one 
laundry worker, and one custodial worker. One of this group, 
Kathleen Scott, the laundry worker , started wo rking at Longwood 
in approximately 1918. She was commended at a reception by 
her fellow workers and College staff fo r her long and faithful 
service. 

C. Vacancies 

Except fo r the retirees as mentioned above, we have not ex ­
perienced rr.i.uch turnover during 197 5. Because of the budget 
crisis and the Governor 's restrictive order of August 8, 1975 , 
we have not been filling positions as they have become vacant. 
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T his has left us shorthanded in several areas , the most critical 
being the custodial workers in the buildings.  

Another result of our being shorthanded is that of October 1, 
1975,  82 of our classified employees could possibly lose a 
total of 6 , 8 17 working hours of annual leave by December 3 1, 
1975. We are working on trying to be sure that these people 
will not lose time that they have earned this year but it could 
happen . 

D.  Meetings 

We are endeavoring to meet with all groups of employees this 
fall. By November 17, 1975, all employees will have attended 
a meeting in which College and State policies will have been re­
viewed, questions answered, and comments discussed. It is 
hoped that this will serve to keep the employees informed. We 
plan to try to have these meetings at least twice a year and more 
often if it seems necessary. 

III. P hysical Plant 

A. Maintenance Pro.iects 

1. Repair Roof Over Spectators '  Area of Swimming Pool - $250 

Approximately 1, 100 square feet of deteriorated metal roof 
and sheathing over the spectators' area of the swimming 
pool were removed and a new built -up roof was constructed 
by the Physical Plant personnel. The project is complete. 

2.  Cox and Wheeler Residence Hall Roofs - $9, 000 

A contract has been awarded to Marsteller Corporation to 
repair the DEX-O - T EX roofs on Wheeler and Cox residence 
halls. This work is scheduled to commence the week ending 
O ctober 25, 1975, and should be completed in about six 
working days. 

3.  John P. Wynne Campus School Roof - $2, 500 ( Longwood 
is responsible for $ 1, 000 and the bonding company is 
responsible for the difference. ) 

T he repair of the roof at the John P. Wynne Campus School 
is scheduled to begin during the latter part of October or 
the early part of November. 



B .  Energy Conser vation - Plans to C onserve Fuel, Electricity, 
and Water 
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We plan a greater effort in this area than ever before, although 
we were cited last year as being among the top ·three State agencies 
in cutbacks . We plan to work closely with VEPCO consultants,  
electrical engineer s  from the State Division of Engineering, and 
with the Town of Farmville offic ials in order to promote les s con ­
sumption in the area of utilities .  

IV . Placement Report 

The report of the Director of Placement is attached. 

V. Policy Changes Requiring Board Action 

A. Grievance Procedures ( Revised Copy Attached) 

The grievance procedure was changed in ac cordance with the 
Governor ' s  Executive Order.  

B .  Termination and Demotion of Cla s sified Employees (Revised 
Copy Attached) 

Very minor changes were made in this policy . One was to 
name Ray Gilchrist  as the Chairman of the Appeals Committee 
and Joe Mitchell as the alternate, an action previously approved 
by the Board of Vis itor s .  We also added a section on guidelines 
used in layoffs. 

C .  Maternity Leave (Copy Attached, Paragraph 5) 

In light of updating the Faculty Handbook and printing a Classified 
Employee Handbook, we decided to update our policy. We worked 
closely with the Attorney General' s  office. 

O ctober 30, 1975 

Submitted by, 

William J. Peele 
Vice President for Administration 



OFFICE OF THE DIRECTOR OF PLACEMENT 

Of the 50 1 1975 Longwood College graduates, 98. 9% of the education 
majors and 93. 5% of the non-teaching majors were placed , giving a 
total percentage figure of 97. 6%. 

In comparing the figures of the 1974 report to the Board of 98 . 9% 
( teaching ) .  8 9. 7% (non-teaching) , and 97. 6% (total), and the present 
state of the economy, Longwood College continues to experience suc­
cess in the placement of its graduates. 

A detailed statistical chart of placement figures and a summary of 
placement statistics follows. 

October 30, 1975 

Submitted by, 

Androniki J. Fallis 
Director of Placement 
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MAJOR 

Elementary 

K-3 

4-7 

Secondary 

Art 

Biology 

Bus. Ed. 

Earth Sci. 

Econ. 

Econ./Acct. 

English 

French 

Drama/Speech 

Gen. Science 

Gov't. 

Home Ee. 

H.,P.E. & R .  

Hist. & S. S .  

Latin 

Math 

Med. Tech. 

Music 

Off. Admin. 

Physics 

Psychology 

Sociology 

Soc. Work 

Spanish 

Speech Path. 

TOTALS 

Total 
No. 

1 75 

1 37 

38 

1 5  

21 

1 7  

3 

2 

4 

42 

3 

2 

1 

4 

43 

43 

16 

1 

27 

3 

1 1  

9 

1 

1 2  

7 

28 

7 

4 

501 

\ 

No. Teach- Substi• 
ing tute 

Teach• 

ing 

1 75 1 62 

1 37 1 27 

38 35 

1 2  7 1 

8 7 

1 7  5 

2 2 

29 22 2 

2 1 

1 1 

2 1 

37 1 7  4 

39 24 5 

1 3  5 1 

1 

21 16 

1 1  7 2 

1 1 

7 6 

378 283 1 6  

LONGWOOD COLLEGE 

PLACEMENT DATA FOR THE CLASS OF 1975 

TEACHING MAJORS NON-TEACHING MAJORS 

Home- Work• Continu- Unable % No. Work- Home- Substi• Teach· Continu Military 
making ing ing Edu• to Placed ing making tute ing ing Edu• 

cation Contact Teach- cation 
ing 

3 6 4 1 00.0 

2 5 3 1 00.0 

1 1 1 1 00.0 
.. 

4 1 00.0 3 3 

1 1 00.0 1 3  5 1 3 1 

2 9 1 94.1 

100.0 1 1 

2 2 

4 4 

1 3 96.6 1 3  6 1 3 1 

1 1 00.0 1 1 

1 00.0 1 1 

1 1 

1 1 00.0 2 1 

2 1 1  2 97.3 6 2 1 3 

1 4 4 97.4 4 4 

6 1 1 00.0 3 1 1 1 

1 1 00.0 

2 3 1 00.0 6 3 2 

3 3 

2 1 00.0 

9 8 1 

1 00.0 

1 2  4 1 1 6 

7 6 1 

28 23 2 2 

1 1 00.0 

4 4 

1 2  49 1 4  1 98.9 123 73 5 1 3 31 2 

TOTALS 

Unable % Majors % Unen 
to Placed Placed Placed ployt 

Contact 

1 75 100.0 

1 37 1 00.0 

38 100.0 

1 00 .0 1 5  1 00.0 

76.9 1 8  85.7 3 

1 6  94.1 

1 00 .0 3 100.0 

1 00 .0 2 100.0 

100.0 4 1 00.0 

1 84.6 39 92.9 2 

1 00 .0 3 100.0 

100.0 2 100.0 

100.0 1 100.0 

1 50.0 3 75.0 

100.0 42 97.7 1 

100.0 42 97.7 1 

1 00.0 1 6  1 00 .0 

1 1 00.0 

83.3 26 96.3 1 

100.0 3 1 00 .0 

1 1  100.0 

1 00 .0 9 1 00 .0 

1 1 00 .0 

100.0 1 2  100.0 

1 00.0 7 1 00.0 

1 96.4 27 96.4 

7 100.0 

1 00.0 4 100.0 

3 93.5 489 97.6 8 



SUMMARY OF PLACEMENT SERVICES REPORTS 

Longwood College 

August , 1974 - August , 1975 

TOTAL 

Graduates 501 
Teaching 286 
Teaching in Virginia 276 
Teaching Out-Of-State 10 
Substitute Teaching 17 
F.mployed Other Than Teaching 123 
Military Service 2 
Homemaking 16 
Continuing Education 45 
Unable to Contact 4 
Unemployed 8 

Elementary Majors 175 
K-3 137 
4-7 38 

Secondary Majors 203 
Non-Teaching Majors 123 

Virginia counties interviewing on campus 33 
Virginia cities interviewing on campus 14 
Others in Virginia interviewing 11 
Out of state schools and others interviewing 3 
Virginia counties listing vacancies with office 50 
Virginia cities listing positions with office 7 
Virginia Towns listing positions with office 2 
Virginia Private Schools listing positions with office 12 
Out of state schools listing positions 19 
Listing non-teaching positions in Virginia 8 
Listing non-teaching positions out of state 6 
Colleges and Junior Colleges listing positions 34 

Interviews Held 
Credentials Files Established 
Sets of Credentials Forwarded to 

Prospective Employers 9-1-74 to 9-1-7S 

1 , 679 
501 

1 8  



S E C T I O N  S E V E N T E E N  

G R I E V A N C E  P R O C E D U R E S  

1 . OBJECTIVE : 

To afford an ir.imedi ate and fa i r  method for the resol uti on of d i sputes which 
may ari se between Longwood Col l ege and i ts empl oyees . 

2 .  EXCEPTION 

Thi s  procedure does not apply to managerial  empl oyees who are engaged i n  
agency-wi de pol i cy determi nati ons . 

3 .  POLI CY 

a .  A gri evance shal l be a compl a i nt or di spute of an empl oyee or employees 
regardi ng the appl i cati on , meani ng ,  or i nterpretati on of personnel 
pol i ci es or procedures as they affect the work acti vi ty of such empl oyee 
or empl oyees . Any condi t ion of empl oyment accepted by the empl oyee at 
the ti me of empl oyment or subsequent thereto shal l not be gri evabl e .  
Al l appea l s resul ti ng from empl oyee remova l or demotion wi l l  be admi n-

, i stered under Rul e  1 1 . 3 . 1  of the Rul es for the Admi n i strati on of the 
Vi rgi ni a Personnel Act .  

b .  I n  the event there i s  a question a s  to whether a di spute i s  a proper 
gri evance under these procedures , the matter wi l l  be presented to the 
V i ce-Presi dent for Admi n i s trati on for dec i s i on .  

c .  When the questi on o f  gri evabi l i ty cannot be sati s factori ly  resol ved 
at  the agency l evel , the empl oyee may make a request , and the agency 
wi l l  forward such request , for a rul i ng of gri evabi l i ty from the 
State Di rector of Personnel , who s ha l l respond wi thi n five days . 

d .  Regardl ess of whether they are gri evabl e ,  a l l compl ai nts shoul d be 
gi ven attenti on . Thi s process i s  i n  recogni ti on of the genera l ly 
accepted pri nci p l e  that any matter of such ·concern as to affect the 
mora l e  of an empl oyee or group of empl oyees shoul d be of equal 
concern to management . No compl a i nt may be addressed beyond the top 
management l evel before gri evabi l i ty has been detenni ned . Onl y after 
gri evabi l i ty has been determi ned shal l a gri evance be processed 
through the panel stage . 

e . An empl oyee fi l i ng a gri evance sha l l have at every step the ri ght to 
present wi tnesses and evi dence to support h i s  gri evance wi th compl ete 
freedom from repri sal . Thi s procedure does not confer the ri ght upon 
anyone to make sl anderous or l i bel ous statements . 

I I-42 
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f. The Col l ege ' s  Di rector of Personnel wi l l . i nform a l l new empl oyees of 
the gri evance procedures at the t ime of thei r �mpl oyment . The inlTled­
iate superv i sor of the new empl oyee wi l l  l i kewi se discuss the gri ev­
ance procedures wi th the empl oyee .  It  wi l l  be emphas i zed by the 
immed iate supervi sor tha t he i s  avai l abl e at a l l times to di scuss 
gri evances and to seek sol utions mutual ly satisfactory to the Col l ege 
and empl oyee .  

g .  Fi rs t Step: An empl oyee who has a gri evance sha l l  di scuss the probl em 
d i rectly wi th h i s  immedi ate supervi sor and the gri evance need not be 
reduced to wri ti ng unti l th i s  s tep has been compl eted . 

h .  Second Step: 

{ l } If  the gri evance i s  not resol ved w i thi n ten { 1 0 ) ful l worki ng 
days after the fi rst s tep meeti ng , the gri evant may reduce hi s 
gri evance to wri ti ng on a Gri evance Form obtai nabl e from the 
Personnel Office , Longwood Col l ege . The ful ly compl eted 
Gri evance Form shal l be del i vered by the gri evant to hi s invnedi ate 
supervi sor . The immedi ate supervi sor and the next l evel of 
supervi s i on shal l meet wi th the gri evant wi thi n  two ( 2 )  ful l 
worki ng days of recei pt of the Grievance Form .  The gri evant 
may have a representati ve of h i s  choi ce present at thi s meet i n g .  

( 2 )  A wri tten reply by supervi s i on sha l l b e  made t o  the gri evance 
wi thi n three ( 3 )  ful l worki ng days fol l owi ng the meeti ng . 

i .  Th i rd Step: I f  the s upervi sor ' s  reply from the second s tep meeti ng i s  
not acceptabl e to the grievant , he may request , i n  wri ti ng , a meeti ng 
wi thi n  two ( 2 )  ful l worki ng days wi th the next appropri ate l evel of 
s upervi s ion . Supervi s i on shal l meet wi th the gri evant wi thi n  fi ve ( 5 )  
ful l  working  days o f  the grievant ' s  request and reply i n  wri ti ng , to 
the gri evance wi thi n three ( 3 )  ful l  worki ng days fol l owi ng the th i rd 
step meeti ng . The gri evant may have an empl oyee of hi s choi ce present 
at thi s  meeti ng . 

j .  Fourth Step: I f  the supervi sor ' s reply from the thi rd meeti ng i s  not 
acceptable to the gri evant ,  he may submi t the gri evance to a fourth 
s tep panel heari ng . The request for a fourth step panel heari ng shal l 
be i ndi cated by the empl oyee on an add i tional form obtai nabi l e  from the 
Personnel Offi ce , Longwood Col l ege . Request for panel heari ng must be 
rece ived by s upervi s i on wi th i n  seven ( 7 } ful l work i ng days of the 
recei pt of the thi rd step reply .  

k .  The panel shal l be sel ected i n  the fol l owi ng manner : 

( 1 ) An empl oyee request for a fourth s tep heari ng shal l be sent to 
s upervi s i on as outl i ned above . 

( 2 }  Supervi si on shal l then submi t the request wi th a copy of the 
gri evance form to the Pres i dent wi th i n  fi ve ( 5 )  ful l work i ng 
days of rece ipt .  

20 
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2 1  

( 3 )  A panel sha l l  be chosen to hear the gri evance at the fourth step 
and members sha l l be sel ected from among Longwood Col l ege ' s  admi n i ­
strati ve staff , i ts operational staff , and non-management empl oyees .  
No person i nvol ved i n  an earl i er phase of the parti cul ar gri evance 
111ay serve on the pane 1 . 

(4 )  The Pres i dent s ha l l supply wi thi n seven ( 7 )  ful l worki ng days to 
supervi s i on for transmi ss ion to each party the names of the ten 
( 1 0) prospecti ve panel members to hear the gri evance . The panel 
sha l l be composed of fi ve ( 5 )  members and shal l be chosen in the 
fol l owi ng manner :  two ( 2 )  members shal l be sel ected by the 
Presi dent and two ( 2 )  members by the gri evant .  The members chosen 
i n  th i s  manner sha l l choose the fi nal panel member .  

NOTE : Shoul d the gri evant fi nd the enti re l i s t  of ten unacceptabl e he 
may sel ect two (of a fi ve-member panel } State empl oyees from the 
State servi ce at l arge . The agency head wi l l  sel ect two members 
from the l i st . The members thus sel ected s hal l choose the fi nal 
member from the l i s t .  

1 .  The panel has the respons i bi l i ty to i nterpret the appl i cati on of  appropri ate 
agency pol i c i es and procedures i n  the case . I t  does not have the preroga­
ti ve to formul ate or to change pol i c i es or procedures . 

m .  The panel s ha l l then sel ect i ts Panel Cha i nnan , set the ti me for the hear­
i ng wh i ch sha l l be he l d  as soon as practi cabl e ,  but no more than ten ( 1 0 ) 
ful l work i ng days after the panel has been sel ected , and noti fy the empl oyee . 
The gri evant may have present at thi s  meeti ng a representati ve ,  or l egal 
counsel at  h i s own expense . Copies of the g�ievance form shal l be sent by 
the superv i s i on to the panel members . 

n .  The conduct of the heari ng shal l be as fol l ows : 

( 1 ) The panel s ha l l determi ne the propri ety of attendance at the heari ng 
of persons not havi ng a d i rect i nterest i n  the heari ng . 

( 2 )  The Panel may at  the begi nn ing o f  the heari ng a s k  for statements 
c l ari fyi ng the i s sues i nvol ved . 

(3 ) Exhi bi ts , when offered by the gri evant or Longwood Col l ege , may be 
recei ved i n  evi dence by the panel , and when so recei ved , s hal l be 
marked and made part of the record . 

( 4 )  The grievant and superv i s i on ,  or thei r representati ve , shal l then 
present thei r c l a ims and proofs and wi tnesses who shal l submi t to 
questi ons or other exami nati on . The Panel may , at i ts di screti on , 
vary thi s procedure but shal l afford ful l and equal opportuni ty to 
a l l part ies  and wi tnesses for presentati on of any mater i al or 
rel event proofs . 

( 5 )  The parti es shal l produce such addi ti onal evi dence as the Panel may 
deem necessary to any understandi ng and determi nati on of the di spute. 
The Panel sha l l  be the j udge of rel evancy and materia l i ty of the 
evi dence offered . Al l evi dence sha l l be taken i n  the presence of the 
Panel and the parti es . 
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( 6 )  The majori ty dec i s i on of the Panel sha l l be fi nal in al l i ts 
determinati on� . 

{7 ) Fa i l ure to comply wi th a panel deci s i on , or repri sal s taken a s  
a resul t o f  a panel deci s i on wi l l  be gri evabl e .  

o .  The Panel Cha i nnan shal l spec i fi ca l ly  i nqui re o f  a l l parti es whether they 
have any further proofs to offer or wi tnesses to be heard . Upon rece iv ing 
negati ve rep.l i es , the Chai nnan shal l decl are the hearing c losed . 

p . The heari ngs may be reopened by the Panel on i ts own moti on or under appl i ca­
ti on of a party for good cause s hown at any time before the award i s  made . 

q . The dec i s i on sha l l be fi l ed i n  wri ti ng by the Panel Chai nnan wi th the 
Presi dent not l ater than fi fteen ( 1 5 ) ful l  worki ng days after the compl etion 
of the heari ng .  The deci s i on shal l be made i n  the fonnat attached to th i s  
pol i cy .  

r . Cop i es of the deci s i on shal l be transmi tted to the Di rector of Personnel , 
the gri evant and the gri evant ' s  supervi sor. 

NOTE : The grievant mus t bear any cost i nvol ved i n  empl oying  
representati on or in  prepari ng or presenti ng hi s case . 

The parties to the gri evance , by mutual agreement , the 
Di rector of Personnel or the Panel Chai rman , may extend 
any ,  or al l of the time peri ods establ i s hed i n  thi s pro­
cedure . Fai l ure by the empl oyee to process a gri evance 
with in  the time l imi ts , or agreed upon extens i on ,  shal l 
consti tute termi nation of  the gri evance . 

Nothi ng i n  thi s procedure i s  i ntended to c i rcumscri be or 
modi fy the exi sti ng ri ght of Longwood Col l ege to do the 
fol l owi ng , provi ded however , that none of these ri ghts 
may be exerci sed i n  an arbi trary or capri c i ous manner .  

( l ) 

( 2 ) 

( 3 )  

(4 ) 

( 5 )  

( 6 )  

(7 ) 

Di rect the work of i ts empl oyees ; 

H i re ,  promote , transfer ,  ass i gn and reta i n  
empl oyees i n  posi ti ons wi thi n  the agency ; 

Mai ntai n the effi ci ency of governmental operati ons ; 

Rel i eve empl oyees from duti es because of 
l ack  of work or for other l egi timate reasons ; 

Take .acti ons a s  may be necessary to carry out 
the duti es  of Longwood Col l ege i n  emergenci es ; 

Determi ne the means and personnel by wh i ch opera­
ti ons are to be carri ed on . and 

Demote or di smi ss empl oyees for proper cause . 
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S E' C T I O N  E I G H T E E N  

T E R M I N A T I O N  O R  D E M O T I O N  O F  

C L A S S I F I E D  S T A T U S E M P L O Y E E  

1 .  Removal for Cause : 

a .  General 

( 1 ) Defi n i t i ons - See Section One , Chapter 2 , Admi n istrati ve Handbook . 

( 2 )  A temporary status empl oyee ' s  empl oyment may be termi nated a{ter 
he has been g i ven two weeks noti ce . A val i d  reason for termi nati on 
mus t exi s t ,  i . e . , el imi nati on of work l oad , shortage of funds , 
i nabi l i ty of empl oyee to accompl i sh work , etc . 

( 3 )  A permanent empl oyee may be separated from State serv i ce wi th 
thirty days noti ce for good and suffi ci ent cause . 

( 4 )  The general excepti on to the above pol i cy i s  where an empl oyee ' s  
persona l conduct requi res hi s immedi ate removal from the campus .  
Exampl es woul d  i nc l ude , but not be l imi ted to , bei ng on the job 
under the i nfl uence of al cohol , narcoti cs , or gross i nsubordi ­
nati on . Under these c i rcumstances , the seni or Admi ni strati ve 
Offi cer on Campus woul d have the authori ty to d ischarge a temporary 
empl oyee verba l ly wi thout a wai ti ng peri od and immediately suspend 
a permanent empl oyee for thi rty (30 ) days without pay . The pro­
cedures outl i ned i n  Paragraph C bel ow wi l l  be fol l owed duri ng the 
thi rty (30 )  days suspens i on peri od . 

b .  Temporary Empl oyee : 

( 1 ) The Di rector of Personnel and the empl oyee '·s supervi sor wi l l  have 
a conference wi th the empl oyee , The reason ( s )  for recommendi ng 
tenni nat i on wi l l  be gi ven to t he empl oyee at that ti me .  

( 2 )  The Di rector o f  Personnel wi l l  forward the supervi sor '·s wri tten 
recommendati.on to the Vi ce-Pres i dent for Admi ni strati on . 

( 3 )  The Vice-Presi dent for Admi n i strati on wi l l  have a heari ng i n  hi s 
offi ce for the empl oyee , i f  the empl oyee so desi res . The empl oyee ' s  
superv i sor and Di rector o f  Personnel may be present a t  the heari ng . 

( 4 )  The Vi ce-Presi dent for Admi n i stration wi l l  make a deci s i on for or  
agai nst removal after he  has revi ewed the recommendati ons and 
heard the empl oyee ' s  arguments , i f  any . 

( 5 ) The empl oyee , the Di rector of Personnel , and the supervi sor wi l l  
be noti fi ed by the Vice-Presi dent for Admi n i strati on of hi s deci si on .  
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c .  Permanent Empl oyee : 

( 1 } 

( 2 }  

( 3 }  

( 4 }  

( 5 )  

( 6 ) 

(7 ) 

The empl oyee ' s  supervi sor wi l l  i nfonn the Di rector of Personnel i n 
wri ti ng of reasons for recommend i ng a confer�nce to di scuss future 
empl oyment . A copy of thi s note shoul d be s 1 1ppl ied to the empl oyee 
i n  questi on . 

The Di rector of Personnel and the empl oyee ' s  supervi sor wi l l  have 
a conference wi th the empl oyee . Fol l owing the meeti ng , the Di rector 
of Personnel wi l l  forward the supervi sor �s wri tten reco1T111endati on 
to the Vi ce-Pres i dent for Admi ni s trati on . 

The Vi ce-Presi dent for Admi ni strati on , before mak i ng hi s recommenda­
tion to the Pres i dent , wi l l  have a heari ng i n  hi s office for the 
empl oyee . The empl oyee ' s  supervi sor and the Di rector of Personnel 
shoul d be present at thi s heari ng . 

Fol l owi ng the hear ing , the Vi ce-Presi dent for Admi n i stration wi l l  
noti fy the empl oyee i n  wri ti ng of h i s  fi nal dec i s i on .  If he de­
ci des to proceed wi th a recommendation of remova l to the Pres ident , 
he requests that the C lass i fied Empl oyee Appea l s  Co111Tiittee conduct 
a heari ng for the empl oyee and not i fies  the Presi dent of his acti on . 

I f  the empl oyee accepts the heari ng before the Appeal s Commi ttee , 
the Commi ttee wi l l  forward its  recommendati on to the Pres ident and 
to the empl oyee al ong wi th a tape recordi ng of the heari ng . I f  
the empl oyee does not accept a heari ng  before the Appeal s Coirmi ttee , 
the Pres i dent wi l l  i nqui re i nto the recommendati on from the Vi ce 
Pres ident for Admi n i stration to i ns ure that i n  fact adequate cause 
for removal does exi s t .  I n  ei ther event ,  the Presi dent wi l l  make 
hi s determi nation and noti fy al l part ies concerned . 

I f  the President ' s  deci s i on i s  removal ,  the empl oyee has the ri ght 
of appeal to the Executi ve Committee of the Board of Vi s i tors . The 
empl oyee must make h i s  request for a hearing  i n  wri ti ng and not 
l ater than ten ( 1 0 )  worki ng days fol l owi ng recei pt of the Pres ident ' s  
l etter . 

Any further appeal must  be fi l ed by the empl oyee with the State 
Di rector of Personnel wi thin ten ( 1 0 )  worki ng days fol l o�i ng receipt  
of the deci. s ion  1 etter from the Board of  V i s i tors Executi ve Commi ttee . 

d .  Cl ass i fi ed Empl oyee Appea l s Commi ttee : 

( l } Commi ttee composi ti.on .... 

(a ) Chatrman .. Raymond Gi l chri st ; a l ternate Joe Mi tchel l 
wi th vote 

Two members appo inted by the Pres i dent - wi th vote 
Secretary - Di rector of Personnel .. wi thout vote 

("2 } Heari.ng arr�ngements .. 

(a ) The Co1T111ittee Chairman wi l l  fi x a date , time and p l ace for 
the heari ng whi ch , i nsofar as practicabl e ,  wi. 1 1  meet the 
conveni ence of a l l concerned . 
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( b )  The heari n9 room arrangements wi l l  al l ow space for the employee 
and h is  representattve ( s ) , i f  he el ects to des i gnate any . 

( 3 )  Heari ng procedures -

(a ) 

( b ) 

( c ) 

2 .  Reti rement 

The fol l owi ng oath wi l l  be  admi ni stered to the Commi ttee by 
the Di rector of Personnel , who i s  a Notary Publ i c . "Do you 
swear to impartia l ly eval uate the i nformation presented at 
thi s heari ng and render a dec i s i on based on your best j udgemen t? " 
The hearing wi l l  be opened, and the verbatim record ( taken by 
tape recorder} wi l l  begi n  wi th a statement i n  the fol l owi ng 
vei n :  
1 "Thi s i s  a hearing be i ng conducted at Longwood Col l ege 

on i n  accordance wi th a request made by 
Mr .-:-------=---=--"=""-· Mr . .,..,....-....,...,...--,--( i s ) (was ) an emp 1 oyee 
of Longwood Col l ege . He {has been } (was ) i n  State Service 
from _--e,,-__ to -:-=--=----e----..,,....· The purpose of thi s 
heari ng i s  to establ i s h  a compl ete record of reasons for 
the proposed removal and to provi de Mr ·----�___,..wi th 
an opportuni ty to s tate hi s view of the action leadi ng to 
the reconmendation for remova l as a ma tter of record . 

2 Thi s hearing  i s  not a formal tri al . I t  wi l l  not be con­
ducted as a court preced ing ,  and techni cal rul es of 
evi dence wi l l  not apply .  It i s  des i red that a record be 
compl eted whi ch  wi l l  rel ate al l reasonabl e perti nent 
i nformati on . Information or testimony which  i s  not 
materi al or rel evant to the case wi l l  not be permi tted . "  

The fol l owi ng i s  a general procedure to be fol l owed , each 
partic i pant fi rst being appropri ately sworn before bei ng 
permi tted to offer s tatements or testimony : 
l The Commi ttee Secretary wi l l  fi rst state the reasons 

for the removal and wi l l  expl ai n the bas i s  for them ; 
the Conmittee may cal l wi tnesses and may questi on the 
empl oyee . The empl oyee , or hi s representati ve ,  may 
cross-exami ne . 

2 Next ,  the empl oyee , or hi s representati ve ,  wil l have an 
opportuni ty to state h i s reason for the appeal ; he may 
cal l wi tnesses - i ncl udi ng those previ ous ly  testi fyi ng � 
and may questi on them . The Corrmittee may cross -exami ne . 

3 Rebuttal and surrebuttal may b� al l owed by the Chai rman 
of the Corm1i ttee . 

4 At the c l ose of the heari ng the Corrmi ttee Secretary and 
the removed empl oyee wi l l  each be given the opportuni ty 
to make a summary statement . 

5 If  the fi nal rev iew at the Col l ege confi rms the removal , 
a copy of the tape record ing wi l l  be forwarded to the 
State Di rector of Personnel wi th i n  ten ( 1 0 ) work days 
fol l owi ng fi nal noti fi cation to the empl oyee . 

Cl ass i fi ed empl oyees wi l l  be reti red at the end of the cal endar year i n  whi ch 
they reach age 65 . They may be re-empl oyed in a temporary status where a 
rep lacement wi th thei r  ski l l s cannot be recru i ted . 
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3 .  Demotion 

In the event an empl oyee has been demoted from a pos it ion in State serv i ce 
appea l s  the demotion , the procedure sh�l l be the same as that for removal 
of a permanent empl oyee for cause . 

4 .  Layoff 
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The order of l ayoff of empl oyees of a cl ass i n  any organi zati on uni t i s  hereby 
· decl ared to be as  fol l ows : 

a .  Unti l the Vi ce-Pres i dent for Admi n i stration determi nes that sati sfactory 
serv ice rati ngs are ava i l abl e ,  the order of  l ayoff shal l be i nverse to 
the rel ati ve val ue of  the empl oyees to the servi ce as determi ned by the 
appo i nti ng authori ty .  

b .  After sati sfactory servi ce rati ngs are ava i l abl e ,  i n  the judgment of  the 
Vi ce-Pres i dent for Admi ni strati on , the order of l ayoff shal l be i nverse to 
the rel ati ve val ue of the empl oyees to the servi ce as determi ned by the 
average serv ice rati ngs for the year next precedi ng the l ayoff , or for 
the entire peri od of service i f  l es s  than one year. If two or more empl oyees 
have the same ratings , the one wi th l east servi ce sha l l  be the fi rst l ai d  off . 

c .  No permanent empl oyee shal l be l a i d  off from any posi tion wh i l e  any temporary 
empl oyee i s  conti nued i n  a pos i ti on of the same cl ass i n  the same organi za­
ti o n  un i t .  

d .  Each empl oyee l ai d  - off shal l be gi ven a noti ce of l ayoff by the appo i nti ng 
authori ty i n  a fonn and manner approved by the Di rector. Whenever practi c­
abl e ,  thi s not i ce shal l be gi ven at l east thi rty days prior to the date of 
effect .  The noti ce shal l state the reasons for the l ayoff , the date i t  i s  
to become effecti ve , and any other i nformati on that the Vi ce-Pres i dent for 
Admi n i stration may require .  
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2 7  
duty woul d j eopardi ze the heal th o f  fel l ow empl oyees or 
the publ i c .  

{ 3 )  Appoi ntment for exami nati on and treatment rel ated to heal th 
when such appoi ntment cannot reasonably be scheduled during 
�on-work hours ; on the bas i s  of the ava i l abi l i ty of l ocal 
resources i n  the area of empl oyment , agency rul es sha l l  estab­
l i sh  l imi ts upon the charge to s i ck l eave for keeping such 
appoi ntments . {Our  current l ocal pol i cy i s  that i f  an empl oyee 
sees a l oca l doctor ,  dent i s t ,  or eye doctor ,  he may be away 
from work for as l ong as an hour wi thout having  to charge the 
time aga i nst hi s l eave .  Thi s  pol i cy a l so appl i es to anyone 
i n  the empl oyee ' s  " i mmediate fami ly" as defi ned i n  paragraph 4 . 

( 4 )  An empl oyee may e l ect to charge aga i nst  earned s ick  l eave 
credi ts an absence requ i red by i l l ness or death i n  the immediate 
fami ly .  The 0 immediate fami ly"  i n  thi s appl i cati on i ncl udes 
only :  the empl oyee ' s  parents , wi fe , husband , chi l dren , brother , 
or s i ster,  and any rel ati ve l i v ing i n  the househol d. of the 
empl oyee .  The period of absence whi ch may be charged aga inst 
s i ck l eave i n  thi s appl i cati on may not exceed 24 work hours 
for an i l l ness of one cause ,  for an i njury ,  or for a death . 
and may not exceed a total of 48 work hours i n  a cal endar year 
because of i l l nesses or deaths i n  the immedi ate fami ly .  

*** ( 5 )  S ick  l eave al l owances may be used for materni ty l eave di sabi l i ti es 
caused or contri buted to by pregnancy , �i scarri age , aborti on , chi l d­
bi rth , and recovery therefrom , regardl ess of mari tal s tatus . The 
empl oyee who desi res to conti nue worki ng dur i ng pregnancy must furni sh  
the Di rector of Personnel wi th a statement from her phys ic ian certi fy­
i ng the esti mated date of del i very and a statement from her phys i c ian  
of the date she and her physi ci an feel that she must  cease work be-
cause of medi cal  di sabi l i ty caused or contri buted to by her pregnancy . 
The l atter statement must be furni shed to the Di rector of Personnel 
at l east 30 days prior to the empl oyee ' s  cessation of work . Fol l ow-
i ng recei pt of s uch documentati on , the Di rector of Personnel and the 
Vi ce-Pres i dent for Admi nistration wi l l  make a determi nation of dates 
when empl oyment wi l l  be tenni nated and resumed based on job condi ti ons 
and requ i rements of the pos i ti on .  I f  there are any subsequent changes 
i n  ei ther of the dates furni shed , noti ficati on must be furni shed i m­
medi ately i n  order that the Di rector of Personnel and the Vi ce- Presi dent 
for Admi ni s trat i on may establ i sh new dates . 

Onl y that period of the empl oyee ' s  absence pri or to and fol l owi ng 
del i very whi ch i s  certi fi ed as medical ly di sabl i ng by the phys ic ian  
can be  charged to s i ck l eave accumul ati ons . Any other absence fol l ow­
i ng cessati on of work duri ng whi ch the empl oyee el ects to be absent 
from work must  be charged to annual l eave accumul ati ons , i f  any , or 
l eave wi thout pay . In the case of the empl oyee who el ects to be absent, 
the Col l ege reserves the ri ght to l imi t peri ods of l eave wi thout pay . 

e .  No s i c k  l eave shal l be a l l owed when the Col l ege Presi dent determi nes the 
absence was a resu l t of unauthori zed non-State empl oyment . 

*** (The same pol i cy 1 s  i ncl uded i n  the Facul ty Handbook . The only di fference i s  • facu l ty coordi nate wi th Dr . Wel l s  and cl ass i fi ed wi th Dr . Peel e . )  
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O FFICE OF THE VICE PRESIDENT FO R STUDENT AFFAIRS 

I. 0 rientation 

Miss Molly Lee, elected by the student body as Chairman of O rienta ­
tion, planned and executed a very effective program for new students. 
The reaction to the program was extremely favorable. Comments 
from students, student leaders, faculty, and staff were positive. 
Several recommendations for changes are being considered for next 
year 's  orientation program. The summer academic consultation 
sessions were also considered very successful this year. 

II. Withdrawals 

2 8  

Between August 25 and O ctober 2 3 ,  there were 55 undergraduate with­
d rawals, the same number as last yea r du ring the same period of time. 
These included 27  freshmen, 1 3  sophomores, I O  juniors, 4 seniors, 
and 1 special student. Some of the reasons given for withdrawing in­
c luded : medical, 3; transfer, 1 0 ;  marriage, 5; and, personal and family 
p roblems, 3. Included in the number of withdrawals a re the 17  students 
who had never arrived on campus to matriculate. 

III. Infirmary 

The Infirma ry was in operation a total of 92 days f rom July 1 through 
September 30 .  During this time, a total of 86  students was admitted 
as bed patients, the doctor saw 458 patients during sick call, and the 
nurses treated 1 , 638  students in addition to treatment ordered by the 
physician. 

Bed Doctor Nu rses, Exe.  
Month Days Patients Sick Call Sick Call 

July 3 1  7 57 1 6 9  
August 3 1  7 7 1  2 97 
September 3 0  7 2  3 3 0  I ,  172 

Total 92 86 458 1 , 6 38  



IV . Drug Education 

The D ean of Students has p res ented three d rug p rog rams to cla s s es 
since the opening of s choo l. A special p rogram fo r identification of 
ma rijuana wa s conducted on S eptemb er 8. 

V. Hous ing 

The res idenc e halls opened on August 2 3 ,  1975 .  A count of  resident 
students on August 2 9 ,  197 5 ,  indicated a total of 1 , 820 resident stu­
dents in th e  1 0  residenc e halls . The opening res ident student count 
la st year wa s 1 ,  979 .  The resident enrollment on October  17 ,  1975  

wa s 1 ,  686  with 1 2 3  stud ents off campus .  This compa res with a resi­
dent enro llment of 1 ,  768  on October 18 ,  1 974, w ith 188  stud ents off 
campus.  

B etween August 2 3  and October 14,  there have been 1 0 9  housing re­
a s s ignments . The housing situation is now relatively stable with only 
occa s ional change s .  
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A s emina r on Res idenc e Hall Prog ramming is being held weekly for the 
Head Res idents . Upon completion of the s emina r, plans are to involve 
the Head Re s id ents in a simila r p ro g ram with students in their res idenc e 
hall. 

The staff is p repa ring a housing contract to be reviewed and implemented 
next yea r. P roposals fo r consideration fo r housing male student s are  
being drafted.  

VI. Res ident Advisers  

Fourteen sophomo re and jwiio r  students s erve a s  resident advis e r s  in the 
freshman re s id enc e halls . The resident advisers s erved as  Resid enc e Board 
personnel until hall presidents we re elected.  They continue to s e rve a s  ad­
vis er s  and listening po sts fo r students in need of such service.  G roup meet­
ing s a re held on a weekly basis  and a r e  addre s s ed to the role of the resident 
advis er  in g eneral and meeting current problems that a ris e on the halls . 
T raining fo r res ident advisers has included g etting to know one 1 s s elf better 
in o rder  to understand others , and how to be a good listener without impo s ing 
value judgments , and when to refer and to whom. 



VII. Student T each er Housing 

There are 155 seniors engaged in student teaching during the 
current semester. Approximately 5 1  are living away from their 
family residences. A revised list of household ers has been pre­
pared and will be distributed to the group of ·students who are sche­
duled to do student teaching during the second semester. 

VIII. Information Office 

Th ere was a total of 1, 6 96 calls for the month of August and 3, 140 
for September. During the two months, the a verage  number of calls 
;was 7 9  per day . 

IX. How to Study Seminars 

Three How to Study Seminars of seven sessions each are currently 
being conducted by each of the D eans in the D ean of Students' offices. 
The s eminars are open to any student wishing to participate and are 
conducted for one hour each week. 

X .  Student Activities 

A. Director of Student Activities 
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Applications and credentials have been received from a number of 
potential  candidates for the position created by the resignation of 
Mr. Thomas R. Dougan, but, to date,  no d ecision has been made 
as to whom shall replace him. A number of p eople will be inter­
viewed in the near future in an attempt to find the best possible 
candidate for this position. 

B. Concerts 

A number of concerts have been arranged for this academic year 
and several new ideas have been incorporated in this program in­
cluding a joint concert sponsored by Longwood and Hampd en-Sydney 
and the second, a dining hall concert to be conducted during the 
meal hours with one session in the upsta irs dining hall and anothe r  
in the downstairs dining hall at two different meals. 



C. Mixers 

The Mixer Comm.ittee of the Student Union has sponsored several 
outdoor mixers which have been very well received and well con­
ducted. The first indoor mixer wa s held on October 16 in the 
Lankford Building. This activity is still a very popular one with 
students. 

D. Othe r  Activities 
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Wheels trips, recreational riding, residence hall programming, 
films, and other events sponsored by the Student Union Committee 
are  going along very smoothly . The committee structure is working 
ex.tre.mely well with each of the programs being serviced by a sub­
committee. This type of organization is fa r superior to the overall 
committee planning all of the events. 

E. Forensic and Debate Tournaments 

A numb er of forensic and debate tournaments have been scheduled 
for this yea r  at the College. The Longwood College Invitational 
Forensic and Debat e  Tournaments for hi�h school students will be 
held at intervals during the yea r, and,  in addition, Southside and 
James River District Forensic and Debate Tournaments will be  
held on this campus . Also, a number  of Bicentennial  Forensic and 
Debate contests will be coordinated through campus organizations. 
The Student Union office and the Depa rtment of Speech and Dramatic 
A rt coordinates these  tournaments and meets.  

October 30,  1 975 

Submitted by , 

Mary A. Heintz 
Vice President for Student Affairs 



OFFICE OF THE BUSINESS MANAGER 

I. Fiscal Affairs 
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A. The operating statements for Educational and General Activities 
and Auxiliary Enterprises for the first fiscal quarter of 1976 
are attached. In addition, as a basis for comparison, reports 
covering the same period during Fiscal Year 1975 are attached. 

B .  The Educational and General statement reflects a deficit of 
$ 178 , 242. 51 projected to June 30, 1976 . The Di�ision of the 
Budget has removed five per cent of our general fund alloca -
tion as of October 1, 1975. This reduction was $ 155, 270 of the 
total projected deficit of $ 178, 242. 5 1. We are currently appealing 
this reduction to the Secretary of Education, Mr . Carter Lowance. 
However, a firm decision cannot be made at the State level until 
later in the fiscal year. We would estimate that if the current 
projection of  a deficit exists at April 1, 197 , the Budget Office 
would either allow a deficit appropriation or restore the five 
per cent ·reduction. We feel uncertain at this time what is the 
best course of action, but have decided that a "wait and see" ap­
pro ach would be as good as any alternative. We do not feel that 
a reduction in expenditures would accomplish the necessary re­
sults without releasing employees. We h�ve received definite 
word from the Governor not to release further employees and 
have agreed that such action would prove detrimental to the 
College's mission .  We will discuss this further at our November 
meeting. 

C. We feel that the Auxiliary Enterprise statement reflects a balanced 
budget and compares favorably to last year at this time both in 
rate of revenue collections and expenditures. We have not shown 
prior years' surplus on this statement, but a surplus of $ 18 5, 267. 12 
is on deposit with the Treasurer of Virginia. This surplus cannot 
be used unless required and even then only in the last quarter of 
a fiscal year. 

D. As previously reported to the Board in a separate report , delin ­
quent accounts have been reduced significantly since August 1975. 
We have initiated steps for further collection by an outside agency. 
It is too early to report the results of the collection agency' s  
actions . 



Current accounts receivable are being reduced according to 
projections and we see no harmful trend toward having more 
than $ 10, 000 to $20, 000 outstanding by June 30, 1976. The 
projected balance at June 30, 1976 is less than experienced 
last June 30, but still higher than desirable. 

We feel that the only possible way to have a 100 per cent col­
lection rate would be to dismiss those that fall in arrears on 
their accounts. However, we feel that to take a hard stance 
such as dismissal could cause more harm than good, par ­
ticularly in the loss of head count and full-time equivalent 
enrollment. 

E. Uncollectible Accounts 

By authority of Section 23- 188 of the Code of Virginia, the 
Board of Visitors has the authority to set regulations and 
controls for College funds as long as they are not incon­
sistent with the laws of the Conrmonwealth. Accordingly, 
permission is requested to charge off the following uncol ­
lectible accounts from the fiscal records. 

Mary Case 196 7 -68  
196 7 - 6 8  Joyce Huddle 

(Neither of the above 
Barbara Merica 

students can be located. ) 
196 8 - 69 

( Declared bankruptcy -
E.  B .  Allen 
Ida M. Jackson 
Rosa Paige 
Poister Master Class 
Janet F. Sturgill 
Gertrude Ulrich 
Page Walker ( Deceased) 
John Weight 

1969- 70.) 
196 � - 64 
196 6 � 6 7  
1966 - 6 7  
1966 - 6 7  
1968 - 69 
1968 -69 
1968 -69 
196 8 - 69 

$ 75. 00 
30. 00 

222. 00 
380. 40 

25. 00 
69. 00 
47. 50 

7. 50 
. 79 

2.50 
25. 00 

165. 00 

$ 1, 049. 69 

( All of the above are for miscellaneous items other 
than tuition and are denied by the debtor. ) 

If authority is granted for removal from the fiscal records, a 
memorandum file will be maintained should a payment occur 
in the future. 

3 3  



r F.  A brief progress report will be  given during the Board meeting 
concerning the status of the 1976-78 biennial budget as of that 
date. 

October 30,  1975  

Submitted by, 

J .  H. Paul 
Bu�iness Manager 

34 



LONGWOOD COLLEGE 
Operating Statement 

for the Period July 1 ,  1975 - September 30 , 1975 
Educational and General 

REVENUES : 

Student Tuition and Fees 
Other Educational and General 
State General Fund Allotments 
Fuel and Salary Adjustments 

TOTAL REVENUES 

DISBURSEMENTS : 

General Admin. , Stu. Sers . 
and General Expenses 

Instruction - Regular Session 
Instruction - Surmner Session 
Organized Activities Related 

to Academic Departments 
Libraries 
Maintenance of Physical Plant 
Heating Plant 
Extension Service 
Physical Plant Costs Transferred 

TOTAL DISBURSEMENTS 

UNEXPENDED BALANCE (DEFICIT) 

ENCUMBRANCES 

UNENOJMBERED BALANCE 

Budget 

$1 , 519 ,928 . 00 
50 , 000 . 00 

2 , 9 50 , 530 . 00 
205,000 . 00 

$4,725,458 . 00 

$ 882 , 203 . 00 
2 , 707 , 641 . 00 

95 , 340 . 51 

175 , 1 28 . 00 
294 , 364 . 00 
884 , 577 . 00 
384 ,400 . 00 
35 , 247 . 00 

(555,200 . 00) 

$4 , 903,700 . 51 

$ (178 , 24 2 . 51) 

Actual 

$ 620 ,027 . 22 
2 , 111 . 87 

737 , 632 . 50 

$1,3591771 . 59 

$ 222 , 951 . 35 
535 , 350. 17 
95 , 340 . 51 

45 , 500 . 69 
65 , 513 . 79 

198 , 634 . 88 
30 , 796 . 96 
4 , 781 . 67 

{138,800 . 00) 

$1,060,070 . 02 

$ 299 , 701 . 57 

87,628 . 51 

$ 212,073 . 06 
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% of Actual 
to Budget 

40 . 8  
4 . 2  

2 5 . 0 
00 . 0  

28 . 8  

2 5 . 3  
19 . 8  

100 . 0  

26 . 0  
2 2 . 3  
22 . 5  
8 . 0  

13 . 6  
25 . 0  

21 . 6  



LONGWOOD COLLEGE 
Operating Statement 

for the Period July 1 ,  1974 - September 30 , 1974 
Educational and General 

Budget To Date 
for Year Actual 

REVENUES : 

Student Tuition and Fees $1 , 599 , 605 . 00 $ 651 , 283 . 72 
Other Educational and General 90 , 000 . 00 5 , 263 . 15 
State General Fund Allotments 2 , 832

!
345 . 00 708

2
086 . 00 

TOTAL REVENUES $4 , 521 , 950 . 00 $1 , 364 , 632 . 87 

DISBURSEMENTS : 

General Admin. , Stu. Sers . 
and General Expenses $ 860 , 429 . 00 $ 169 , 386 . 11 

Instruction - Regular Session 2 , 607 , 751 . 18 343 , 227 . 89 
Instn1ction - Sunnner Session 123 , 210 . 38 123 , 210 . 38 
Organized Activities Related to 

Academic Departments 164 , 852 . 00 30 , 981 . 73 
Libraries 283 , 087 . 00 53 , 02 2 . 57 
Maintenance of Physical Plant 688 , 500 . 44 168 , 299 . 32 
Heating Plant 318 , 515 . 00 97 , 116 . 00 
Extension Serv ! cc- 30 , 840 . 00 4 , 938 . 88 
Physical Plant Costs Transferred (555,235 . 00) 138,800 . 00) 

TOTAL DISBURSriMl::NTS $4 , 521,950 . 00 $ 851,382 . 88 

UNEXPENDED BALANCE $ $ 513 , 249 . 99 

ENCUMBRANCES $ $ 71,863 . 02 

UNENCUMBERED BALANCE $ 441,386 . 97 
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% of Actual 
to Budget 

40 . 7  
5 . 8  

25 . 0  

30 . 2  

19 . 69 
13 . 2  

100 . 0 

18 . 8  
18 . 7  
24 . 4  
30 . 5  
16 . 0  
25 . 0  

18 . 8  



LONGWOOD COLLEGE 
Operating Statement 

for the Period July 1 ,  1975 - September 30 , 1975 
Auxiliary Enterprises 

Budget Actual 

REVENUES : 

Dining Hall $ 955 , 016 . 50 $ 543 , 27 8 . 50 
Residential Facilities 1 , 127 , 613 . 50 598 , 066 . 53 
Laundry 71 , 504 . 00 35 , 373 . 28 
Student Health Service 90 , 1 28 . 00 47 , 134 . 00 
Bookstore 9 , 000 . 00 2 , 794 . 66 
Student Athletics 19 , 000 . 00 7 , 919 . 00 
Student Union 120 , 053 . 00 50 , 268 . 25 
Golf Course 28,948 . 00 9,710 . 00 

TOTAL REVENUES $2,421,263 . 00 $1,294,544 . 22 

DISBURSEMENTS : 

Dining Hall $ 955 , 016 . 50 $ 222 , 975 . 35 
Residential Facilities 1 , 12 7 , 613 . 50 208 , 636 . 67 
Laundry 71 , 504 . 00 16 , 037 . 48 
Student Health Service 90 , 128 . 00 21 , 821 . 18 
Bookstore 9 , 000 . 00 
Student Athletics 19 , 000 . 00 2 , 089 . 98 
Student Union 120 , 053 . 00 23 , 270 . 27 
Golf Course 28,948 . 00 7,363 . 66 

IDI'AL DISBURSEMENTS $2 ,421,263 . 00 $ 502,194 . 59 

UNEXPENDED BALANCE $ $ 792 , 349 . 63 

ENCUMBRANCES 195,297 . 61 

UNENCUMBERED BALANCE $ 597,052 . 02 

37 

% of Actual 
to Budget 

56 . 9  
53 . 0  
49 . 5  
52 . 3  
31 . 1  
41 . 7 
41. 9 
33 . 5  

53 . S  

23 . 3  
18 . 5  
22 . 4  
24 . 2  
00 . 0  
11 . 0  
19 . 4  
25 . 4  

20 . 7  



LONGWOOD COLLEGE 
Operating Statement 

for the Period July 1 ,  1974 - September 30 , 1974 
Auxiliary Enterpr�ses 

Budget To Date 
for Year Actual 

REVENUES : 

Dining Hall $1 , 021 , 119 . 00 $ 546 , 092 . 55 
Residential Facilities 1 , 11 5 , 739 . 00 598 , 197 . 91 
Latmdry 74 , 280 . 00 38 , 206 . 08 
Student Health Service 92 , 517 . 00 50 ,475 . 20 
Bookstore 9 , 500 . 00 4 , 019 . 26 
Student Union 118 ,903 . 00 46 ,946 . 70 
Golf Course 27

2
000 . 00 10,491 . 40 

TOTAL REVENUES $2,459,058 . 00 $1,294,429 . 10 

DISBURSEMENTS : 

Dining Hall $1 , 021 , 119 . 00 $ 209 , 970 . 40 
Residential Facilities 1 , 115 , 739 . 00 183 , 569 . 26 
Laundry 74 , 28 0 . 00 1 7 , 405 . 11 
Student Health Service 92 , 51 7 . 00 17 , 993 . 11 
Bookstore 9 , 500 . 00 - 0-
Student Union 118 , 903 . 00 21 , 831 . 78 
Golf Course 27,000 . 00 6,779 . 16 

TOTAL DISBURSEMENTS $2,459,058 . 00 $ 457 , 548 . 82 

UNEXPENDED BALANCE $ - 0- $ 836 , 880 . 28 

ENCUMBRANCES $ - 0 - $ 101,744 . 92 

UNENCUMBERED BALANCE $ - 0- $ 735,135 . 36 
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% of Actual 
to Budget 

53. 5 
53 . 6  
51 . 4  
54 . 6  
42 . 3  
39 . 5  
38 . 9  

52 . 6  

20 . 6  
16 . 5  
23 . 4  
19 . 4  

18 . 4  
25 . 1  

18 . 6  



O FFICE OF THE DIRECTO R O F  CO LLEGE RE LA TIONS 

I. Foundation Boa rd Meeting 

A. O ne of the recommendations made at the Foundation Boa rd 
meeting held September 26 , 1 975, was to add anothe r fund 
raiser for annual funds to the staff of the Offic e of College 
Relations. This would allow us to place more emphasis 
on personal solicitation, deferred giving programs, and 
sp ecial programs. With a full time Annual Fund Director, 
these funds should inc rease to justify accrued costs. Funding 
will be from Foundation sources. 

B. Last week one of the most colorful personalities in Southside 
Virginia acc epted an invitation to se rve on the Foundation Boa rd. 
Upon app roval of the Directors of the Foundation, Mr. Watkins 
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M. Abbitt will serve a three-year term b eginning O ctober 27, 1 975. 

C. Mr. James B. Bourne, J r. ,  Vic e  President of the Longwood Col­
lege Foundation, p resented a check for $20, 000 to the Foundation 
to support a docum.enta ry on Hitler,  which is b eing resea rched by 
D r. Cha rles W. Sydnor, Jr. , a Fulb right Schola r  on the Longwood 
faculty. Mr. Bourne is p resident of Franklin Federal Savings and 
Loan in Richmond and has a daughter attending Longwood. 

D. The final approved budget of the Foundation for 1 975-76 is attached. 

II. Fund Raising 

The Richmond A lumni Chapter rec ently conducted their third annual 
phonathon utilizing 6 6  alumni and students, and the offic e staff of the 
Director of College Relations. During the three nights, app roxim.ately 
3, 000 calls were attempted and 853 pledges rec eived. The important 
aspect of this yea rly effort is the fact that most of the funds raised would 
not materialize through direct mail. The alumni look forwa rd to this pro­
j ect and they have become very informed about the College. A numb er of 
those called aired their opinions about coeducation, today 's  youth, and 
you name it. The statistical report on the phonathon is attached. 



III. A rea Luncheons 

A major breakth rough has been ach ieved in the Danville a rea . 
Mrs. Fred Leggett (Suzanne Holland 1 3 0) has planned a lunch eon in 
her home for D r. Willett and 1 2  to 14 prominent alumni in the area. 
This has been scheduled for December 2 .  P rograms of this nature 
introduce us to ou r most influential alumni which will eventually 
help the College. 

IV. Tou r Program 

The following tours have been planned for next yea r. We feel that 
Longwood provides a better service on the tou rs than any of the 
other colleges that have traveled with us. An extra effort is made 
to see that Longwood travelers receive the best possible treatment. 

England 
Russia 
Munich/Vienna/ 

March 1 3- 2 1  
May 

Budapest July 
O rient (possible) August 

V.  A Word of Encou ragement 

$800 
$689 

$666 
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Please support the Longwood College Foundation as you have in the 
past. Because of the economic situation, this is a very slow yea r  and 
we need all the help we can get. 

Vl. The Executive Alumni Director and the Director of Public Relations have 
inc luded their reports. 

O ctober 3 0 ,  1 975 

Submitted by, 

George R. Bristol 
Director of College Relations 



L O NGWOOD C OL L EG E FOUNDATION , INC . 
BUDGET  1 9 7 6 - 7 6 

A l umn i A s s o c ia t io n  
Go l f  C o u r s e  
Fund - Ra i s ing Exp en s e s  
Bo b Wo o d s  (Pr in t s )  
D i s c r e t iona r y  Fund 
F a c u l t y  Insurance  
D e p a r tm e n t  C ha irmen Fund 
Annual  Au d i t  
P r e s id en t ' s  Rent  
Em i n e n t  S c ho lar s 
G r im s l ey Memo r ia l  Bo o k s  
F a cu l t y R e s ea r c h  G r a n t s  
M i s s  Longwo o d  S c ho l a r s h ip 
M i s s  Longwo o d  Run n e r - U p  
Annua l  O u t s t and ing F a c u l t y Awa rd  
L o n g wo o d  Read ing I n s t i t u t e  
In t er co l l eg ia t e  A t hl e t ic s  
S tu d en t  S a l ar i e s  in S umm e r  P r o g rams 
Adver t i s ing ( P ub l i c  R el a t i o n s /Adm i s s io n s ) 
MAA V i s i t ing Co n s u l t an t / L ec t u r e r  P r o g ram 
Mu s i c D e par tm en t S erv i c e  Awa r d s  
Mem b e r s h i p  C o unc i l  o f  P r e s id en t s  
Adm i s s ions  P r o g rams  

R e c r u i t ing S c h o l a r s h i p s  
Adm i s s i o n s  A s s i s ta n t s  
P r o s p ec t iv e  S t u d en t  Travel  
Ap p l ic a t io n  Fee  Wa iv e r  
A c a d em i c S c ho l ar s h i p s  ( "A "  S t ud ent s )  
Reg iona l D in n e r s and  H i g h  S c ho o l  

Couns e l o r  D a y  ( V i r g in ia )  
P o s t er s  
Dungan-Cha p p e l l  L o a n  Fund 

A l umn i Ho u s e  R e p a ir Fund  
H i t l er Do cumen t a r y  

TO TAL 

S EL F - S U S TAINING S CHOLAR S H I P S  AND AWARDS 

B l a c kw e l l  
DuPo n t  
G amma Theta -Ka p p a  D e l t a  
Jac kson  
L anc a s t er 
Ma r y  C l a y  H in er 
O ' Ha r a -Wa l do 
W h i t ehead  
Wo r thy J o hn s o n  C ra f t s  
Wyga l 
Wynne 

DAMERON E S TATE ( a p p ro x ima t e l y  $ 10 , 000 ) 
D r .  Wynn e ' s  Ho u s e  ( P ayment  
D r . Wynn e ' s  Ho u s e  ( I n s u r a n c e )  
D r . Wynn e - Annu i t y  

$ 4 , 000 
2 4 0  

4 , 000 
3 00 
7 50 

2 , 500 
1 , 000 
2 , 7 50 

$ 4 0  
600 
2 50 
300 
200 
500 
2 50 

5 , 000 
2 50 

50 
8 50 

$ 8 , 2 90 

$ 6 , 200 
1 60 

1 , 200 
$ 7 , 5 60 

October 24 , 1975  

$ 1 9 , 2 2 5  
500 

4 , 000 
2 , 000 

1 3 , 000 
900 
800 
2 50 

1 , 500 
1 5 , 000 

50 
1 , 000 

500 
1 50 

, 3 00 
7 50 

2 , 000 
1 , 6 50 
2 , 000 

2 2 5  
500 
2 50 

1 5 , 5 4 0  

8 , 2 50 
20 ,000 

$ 1 1 0 , 340  

4 1  



PHONATHON S UMMARY 
OCTOBER  1 3 , 1 4 , 1 5 , 1 9 7 5  
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S ix t y - s ix R ic hmo nd a l umn i and  Lo ngwo o d  s tu d en t s  wo r ked a 
t o ta l  o f  7 - 1 / 2  hour s  and m a d e  2 , 9 7 7  c a l l s , o f  wh ich  1 , 9 5 6  a l umn i 
w e r e  r ea c h e d . O f  t ho s e  r ea c hed , 8 5 3  o r  4 3 . 6 %  mad e p l edg e s  
to t a l ing $ 7 , 3 2 8 .5 0 ,  w i t h  an  averag e g if t  o f  $ 8 . 5 9 .  Twen ty - s ix 
p er c en t o f  t ho s e  r eac hed ind i c a t ed they  would  c o n s id er making a 
g i f t  t o  t h e  Alumn i Annu a l  Fund and 30% r e f u s ed to  make  a p l ed g e . 

MONDAY N IGHT 

P l edg e s  ( R i c hmond ) 
P l ed g e s  ( O t h e r )  
TO TAL PLEDGES  MONDAY 

P l edge s 
$ 9 1 1 . 00 

2 ,09 7 . 00 
$ 3 , 008 . 00 

W i l l  C o n s id er ( R i c hmond ) 
W i l l  Co n s id er ( O t h er )  
To t a l  W i l l  Cons i d er Monday  

To t a l  R ef u s a l s  Monday 

TUESDAY N IGHT 

P l ed g e s  ( R i c hmond ) 
P l edg e s  ( O t h er )  
TO TAL PLEDG E S  TUESDAY 

$ 6 1 1 .00 
1 , 6 5 9 . 00 

$ 2 , 2 7 0 . 00 

W i l l  C o n s id er ( R ichmo nd ) 
W i l l  C o n s i d er ( O t h e r )  
To t a l  Wil l C o n s i d er Tu e s d a y  

To t a l  R e f u s a l s Tu e s da y  

WEDNES DAY N IGHT 

Pl ed g e s ( R i c hmo n d )  $ 7 0 6 . 00 
P l ed g e s  ( O t h e r )  1 , 3 4 4 . 50 
TOTAL PL EDG ES  WEDNESDAY $ 2 , 050 . 50 

Wil l C o n s i d er ( R i c hmo nd ) 
W i l l  C on s id er ( O t her ) 
To t a l  W il l  Con s id er Wednesday  

To t a l  R e f u s a l s  Wedn e s d ay 

Total Pledges $ 7 , 328 . 50* 

Nuptb er 
9 5  

2 2 7  
3 2 2  

3 7  
1 1 5  
1 5 2 

1 5 5  

80 
206  
2 8 6  

5 1  
1 3 0  
1 8 1  

2 3 9  

9 8  
14 7 
24  5 

3 6  
1 3 9  
1 7 5  

201 

Avg . G i f t. 
$ 9 . 5 9 

9 . 20 
$ 9 . 3 4 

$ 7 . 64 
8 . 05  

$ 7 .9 4  

$ 7 .20  
9 . 1 7  

$ 8 . 3 7 

*Maria Bristow Starke '14 has pledged $ 1 , 000.00 in addition to this . 



O FFICE O F  THE EX ECUTIVE A LUMNI DIRECTO R  

I .  Fall Council 

The Fall Council meetings were held Friday, September 26 , and 
Saturday, September 27, 1 975 . The major new item of business of 
th e  Executive Boa rd was the establishment of a special committee 
to study our p resent chapte r  structu re.  This committee will have 
the responsibility of establishing minimum crite ria that chapters 
must meet in order  to retain their chapter status. Procedu res for 
disbanding inactive chapte rs w ill also be established by this com­
mittee. The p resid ents of 1 6  chapte rs which have a chance of being 
disbanded for failure to meet any standards have been notified of the 
conunittee 1 s responsibility . Two of th ese chapte r  presidents have 
already contacted the A lumni Office for assistance.  The work of 
this committee should greatly help to strengthen the alumni chapte r  
structu re. 

The Ex ecutive Board also voted to move their meeting date f rom the 
Friday of Founders Day w eekend to Saturday, April 10 ,  1 976, Spring 
Festival w eekend. By moving this meeting date, Friday of Founders 
Day w eekend will be free for Founde rs Day activities, plus members 
w ill be able to take pa rt in our student recruiting activities du ring the 
Spring Festival. 

Saturday ' s  chapte r w orkshop was very successful, w ith 30 alumni in 
attendance.  Ideas gained from th e workshop a re already being used 
by some of the chapte rs in their Fall activities. O verall, this yea r ' s  
Fall Council meetings w ere ve ry productive. 

II. Alumni Magazine 

In the alumni magazine, which is scheduled for delive ry at the end 
of O ctober, several new services of the Alumni Association will be 
announced. It is hoped that many alumni w ill take advantage of these 
new opportunities. 

Submitted by, 

Nancy B. Shelton 

43  

Executive Alumni Director 

October 3 0 ,  1 975 
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OFFICE OF THE DIRECTOR OF PUBLIC RE LAT IONS 

I. Public Relations 

The ON CAMPUS newslette r  has been sta rted and will be published 
monthly and distributed to faculty, staff, and employees of the college. 
This internal newsletter  was established for a five-fold purpose: 
faculty recognition, employee  recognition, department recognition, 
program recognition, and clarification. The most recent issue 
will be distributed at the Boa rd meeting on November 6-7, 1975. 

The first dinner theatre  of this season drew a c rowd of 275 patrons, 
prima rily from a 60-mile radius of Fa rmville. We a re tentatively 
planning anothe r  dinner theatre for early spring. This p roject has 
been particula rly successful in attracting patrons to the campus and by 
being self-supporting. 

A Renaissance Dinner is being developed for December with the De­
pa rtment of Music. This event will be in the style of dinners pre­
sented during the Advent Season in England in the late 1 6th Century 
and will blend the sacred and secula·r elements associated with Christmas. 

By late December, o r  ea rly Janua ry, a one-half hour television program 
will be shown on Channel 23 as a part of their College Night series. 
Channel 23 was on the campus during the Oktobe rfest activities. That film 
footage, in addition to siome portions of the p rogram, will be developed 
into video cassettes for distribution to school systems. In addition, it will 
be possible to make a short film which can be shown at college- related 
functions. 

II. Fund Raising 

The Parents Fund Driv� will begin with a student phonathon during the first 
pa rt of November. The pa rents of students who do not r eceive financial aid 
will be contacted first, with the remaining pa rents to follow as time pe rmits 
during the three-afternoon period. 

An intensified attempt was made to involve pa rents in the Oktoberfest ac­
tivities. Approximately 700 pa rents attended. The student chairman of 
the Phonathon Committee is Melissa Johnston who was Geistmeister  for the 
Oktoberfest activities. 



III. Consulting Firms 

This office has been in contact with a numqer of consulting firms. 
Th e purpose of these contacts is to determine what assistance these 
firms might offe r  the College in giving Longwood a new image as a 
coeducational institution. To date, four firms have been approach ed, 
two have visited th e campus, and one has made a p resentation. 

An advertisement is currently being prepa red to be placed in various 
publications, also to be utilized as a poster,  brief information piece,  
and a booknia rk. 

Submitted by, 

J. J. Mitchell 
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Assistant Director of College Relations 
and Director of Public Relations 

Octobe r  30, 1 975 



Appendix B - November 6 ,  1 9 7 5  

S E C T I O N  S E V E N T E E N  

G R I E V A N C E  P R O C E D U R E S 

l .  OBJECTIVE : 

To afford an imedi ate and fai r  method for the resol ution of di sputes whi ch 
may arise between Longwood Col l ege and i ts empl oyees . 

2 . EXCEPTION 

Thi s  procedure does not apply to managerial  emp loyees who are engaged i n  
agency-wi de pol i cy determi nati ons . 

3 .  POL ICY 

a .  A gri evance shal l be a compl a i nt or di spute of an empl oyee or employees 
regardi ng the appl i cati on , meani ng , or i n terpreta ti on of personnel 
pol i ci es or procedures as they affect the work acti vi ty of such empl oyee 
or empl oyees . Any condi ti on of empl oyment accepted by the empl oyee at 
the ti me of empl oyment or subsequent thereto sha l l not be gri evabl e .  
Al l appea l s  resul ti ng from empl oyee remova l or demotion wi l l  be admi n­
i stered under Rul e  1 1  . 3 . 1  of the Rul es for the Admi ni strati on of the 
Vi rgi ni a Personnel Act .  

b .  In the event there i s  a question as to whether a di spute i s  a proper 
gri evance under these procedures , the matter wi l l  be presented to the 
V i ce-Presi dent for Admi n i stration for dec i s ion . 

c .  When the questi on of gri evabi l i ty cannot be s ati s factori ly resol ved 
at the agency l evel , the empl oyee may make a reques t ,  and the agency 
wi l l  forward such request ,  for a rul i ng of gri evabi l i ty from the 
State Di rector of Personnel , who s hal l respond wi thi n  fi ve days . 

d .  Regardl ess of whether they are gri evabl e ,  a l l compl ai nts shoul d be 
gi ven attenti on . Thi s process i s  i n  recogni ti on of the general ly 
accepted pri nci pl e that any matter of such concern as to affect the 
mora l e  of an empl oyee or group of empl oyees shou l d  be of equal 
concern to management . No compl a i nt may be addressed beyond the top 
management l evel before gri evabi l i ty has been detennined . Only  after 
gri evabi l i ty has been determi ned shal l a gri evance be processed 
through the panel s tage . 

e .  An empl oyee fi l i ng a gri evance shal l have at every s tep the ri ght to 
present wi tnesses and evi dence to support h i s  gri evance wi th compl ete 
freedom from repri sa 1 . Thi s procedure does not confer  the ri ght upon 
anyone to make sl anderous or l i bel ous statements . 
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f. The Col l ege ' s  Di rector of Personnel wi l l  i nfontJ a l l  new empl oyees of 
the gri evance procedures at  the t irtll! of the ir  �mpl oyment . The i lllTled­
i ate superv isor of the new empl oyee wi l l  l i kewi se d i scuss the gri ev­
ance procedures wi th the empl oyee .  It wi l l  be emphas i zed by the 
immedi ate supervi sor tha t he i s  avai l abl e at a l l times to di scuss 
gri evances and to seek sol utions mutual ly sati sfactory to the Col l ege 
and empl oyee . 

g .  Fi rst Step: An empl oyee who has a grievance sha l l di scuss the probl em 
d i rectly wi th h i s  _ immediate s upervi sor and the gri evance need not be 
reduced to wri ti ng unti l th i s  step has been compl eted . 

h .  Second Step: 

( 1 ) I f  the gri evance i s  not reso l ved w ith i n  ten { 1 0} ful l work i ng 
days after the fi rst step meeti ng , the gri evant may reduce hi s 
gri evance to wri ti ng on a Gri evance Form obtai nabl e from the 
Personnel Office , Longwood Col l ege . The ful ly  compl eted 
Gri evance Form shal l be del i vered by the gri evant to h i s  i 1TU11edi ate 
supervi sor . The inmedi ate supervi sor and the next l evel of 
superv i s i on s ha l l meet wi th the gri evant wi thi n  two ( 2 )  ful l 
work i ng days of recei pt of the Grievance Form .  The grievant 
may have a representati ve of hi s choice present at thi s meeti ng . 

( 2 )  A wri tten reply by supervi s i on shal l b e  made t o  the gri evance 
wi thi n  three ( 3 )  ful l worki ng days fol l owi ng the meeti ng .  

i .  Th i rd Step: I f  the s upervi sor ' s  reply from the second s tep meeti ng i s  
not acceptabl e to the grievant , he may request,  i n  wri ti ng , a meeti ng 
wi th i n  two ( 2 )  ful l worki ng days wi th the next appropriate l evel of 
s upervi s ion . Supervi s i on sha l l meet wi th the grievant wi thi n  fi ve ( 5 )  
ful l worki ng days o f  the grievant ' s  request and reply i n  wri ting , to 
the gri evance wi thi n  three ( 3 )  ful l worki ng days fol l owi ng the thi rd 
step meeti ng . The gri evant may have an empl oyee of hi s choi ce present 
at thi s meeting .  

j .  Fourth Step: If  the supervi sor ' s reply from the thi rd meeti ng is  not 
acceptabl e to the gri evant ,  he may submi t the gri evance to a fourth 
s tep panel heari ng . The request for a fourth step panel heari ng shal l 
be i ndi cated by the empl oyee on an  add i tiona l form obtai nabi l e  from the 
Personnel Offi ce , Longwood Col l ege . Request for panel heari ng must be 
recei ved by supervi s i on wi th i n  seven ( 7 )  ful l  work i ng days of the 
recei pt of the th i rd step rep ly .  

k .  The panel sha l l be sel ected i n  the fol l owi ng manner : 

( 1 ) An empl oyee request for a fourth step heari ng sha l l be sent to 
s upervi s i on as outl i ned above . 

( 2 )  Supervi si on shal l then submi t the request wi th a copy of the 
gri evance form to the Pres i dent wi th i n  fi ve ( 5 )  ful l worki ng 
days of rece i pt .  
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{ 3 )  

(4 )  

NOTE : 

2 1  

A panel sha l l be chosen to hear the gri evance at the fourth step 
and members shal l be sel ected from among Longwood Col l ege ' s  admi n i ­
s trati ve staff, i ts operational staff , and non-management empl oyees .  
No person i nvol ved i n  an earl ier  phase of the parti cul ar  gri evance 
111ay serve on the panel . 

The Presi dent s hal l supply wi thi n seven ( 7 )  ful l worki ng days to 
supervi s i on for transmi ss i on to each party the names of the ten 
( 1 0 ) prospecti ve panel members to hear the gri evance .  The panel 
sha l l be composed of fi ve ( 5 )  members and s hal l be chosen i n  the 
fol l owi ng manner :  two ( 2 )  members shal l be sel ected by the 
President and two ( 2 )  members by the gri evant . The members chosen 
i n  th i s  manner shal l choose the fi nal panel member .  

Shoul d the grievant fi nd the enti re l i �t  of ten unacceptabl e he 
may sel ect two ( of a fi ve-member panel ) State empl oyees from the 
State servi ce at l arge . The agency head wi l l  sel ect two members 
from the l i s t .  The members thus sel ected shal l choose the final 
member from the l i s t .  

1 .  The panel has the responsi bi l i ty to i nterpret the appl i cati on of appropri ate 
agency pol i c i es and procedures i n  the case . It  does not have the preroga­
ti ve to fonnul ate or to change pol i c i es or procedures . 

m .  The panel s hal l then sel ect i ts Panel Cha innan , set the time for the hear­
i ng wh i ch s ha l l be hel d  as soon as practi cabl e ,  but no more than ten ( 1 0 ) 
ful l worki ng days after the panel has been sel ected , and noti fy the empl oyee . 
The gri evant may have present at thi s  meeti ng a representati ve ,  or  l egal 
counsel at h i s  own expense . Copi es of the g�ievance fonn shal l be sent by 
the superv i s i on to the panel members . 

n .  The conduct of the heari ng shal l be as fol l ows : 

( 1 ) The panel shal l detenni ne the propri ety of attendance at  the heari ng 
of persons not havi ng a di rect i nterest i n  the heari ng . 

( 2 )  The Panel may at  the beg inni ng o f  the heari ng ask for statements 
c l ari fying the i s sues i nvol ved . 

( 3 )  Exh i bi ts , when offered by the gri evant o r  Longwood Col l ege , may be 
recei ved i n  evi dence by the panel , and when so recei ved , s hal l be 
marked and made part of the record . 

(4 )  The gri evant and supervi s i on ,  or thei r representati ve , shal l then 
present thei r c l aims and proofs and wi tnesses who shal l submi t to 
questi ons or other exami nati on . The Panel may , at i ts di screti on , 
vary thi s procedure but shal l afford ful l and equal opportuni ty to 
a l l parties  and wi tnesses for presentati on of any mater i al or 
rel event proofs . 

( 5 )  The parti es shal l produce such add i ti onal evi dence as the Panel may 
deem necessary to any understandi ng and detennination of the di spute. 
The Panel sha l l  be the j udge of rel evancy and materia l i ty of the 
evi dence offered . Al l evi dence sha l l be taken i n  the presence of the 
Panel and the parties . 
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(6)  The majori ty dec i s i on of the Panel shal l be fi nal i n  al l i ts 
detenninati on� . 

(7 ) Fa i l ure to comply wi th a panel deci s i on , or repri sal s  taken as  
a resul t of a panel dec i s i on wi l l  be  grievabl e .  

o .  The Panel Cha i nnan shal l speci fi cal ly i nqui re o f  a l l  parti es whether they 
have any further proofs to offer or wi tnesses to be heard . Upon rece iv i ng 
negati ve repl i es , the Chai nnan shal l dec lare the hearing c losed . 

p .  The heari ngs may be  reopened by the Panel on i ts own moti on or  under appl i ca­
ti on of a party for good cause shown at any time before the award i s  made . 

q .  The deci s i on s hal l be fi l ed i n  wri t ing by the Panel Chai nnan wi th the 
Presi dent not l a ter than fi fteen ( 1 5 ) ful l worki ng days after the compl eti on 
of the heari ng . The deci s i on shal l be made i n  the fonnat attached ta th i s  
pol i cy .  

r .  Copies  o f  the dec i s i on shal l be transmi tted to the Di rector of Personnel , 
the gri evant and the gri evant ' s  supervi sor. 

NOTE : The grievant must bear any cost i nvol ved i n  empl oyi ng 
representati on or i n  prepari ng or presenti ng h i s case . 

The parties  to the gri evance , by mutual agreement , the 
Di rector of Personnel or the Panel Chai rman , may extend 
any ,  or  al l of the time peri ods establ i s hed i n  thi s pro­
cedure . Fai l ure by the empl oyee to process a gri evance 
wi th i n  the time l imi ts , or agreed upon extens i on ,  s hal l 
consti tute termi nation of the gri evance . 

Nothi ng i n  thi s procedure i s  i ntended to c i rcumscri be or 
modi fy the exi sti ng ri ght of Longwood Col l ege to do the 
fol l owi ng , provi ded however , that none of these ri ghts 
may be exerci sed i n  an arbi trary or capri c i ou s  manner .  

( 1 ) Di rect the work of i ts empl oyees ; 

( 2 )  Hi re ,  promote , transfer ,  ass i gn and reta i n  
empl oyees i n  posi ti ons wi thi n the agency ; 

( 3 )  Ma intai n the effi ci ency of governmental operati ons ; 

( 4 )  Rel i eve empl oyees from duti es because of 
l ac k  of work or for other l eg i timate reasons ; 

( 5 )  Take .acti ons as  may be necessary to carry out 
the duti es of Longwood Col l ege i n  emergenci es ; 

( 6 )  Determi ne the means and personnel by wh i ch opera­
ti ons are to be carri ed on ; and 

(7 ) Demote or di smi ss empl oyees for proper cause . 
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S E' C T I O N  E I G H T E E N  

T E R M I N A T I O N  O R  D E M O T I O N  O F  

C L A S S I F I E D  S T A T U S  E M P L O Y E E  

1 .  Removal for Cause : 

a .  General 

( 1 ) Defi n i t i ons - See Secti on One , Chapter 2 ,  Admi ni s tra ti ve Handbook .  

( 2 )  A temporary status empl oyee ' s  empl oyment may be termi nated a{ter 
he has been g iven two weeks noti ce . A val i d  reason for termi nati on 
must exi st ,  i . e . , el imi nation of work l oad , shortage of funds , 
i nabi l i ty of empl oyee to accompl i sh work , etc . 

( 3 )  A permanent empl oyee may be separated from State serv ice wi th 
thi rty days noti ce for good and suffi c i ent cause . 

( 4 )  The general excepti on to the above pol i cy i s  where an empl oyee ' s  
personal conduct requ ires h i s  inmedi ate removal from the campus . 
Exampl es wou l d  i nc l ude , but not be l imi ted to , bei ng on the job 
under the i nfl uence of a l cohol , narcoti cs � or gross i nsubordi ­
nati on . Under these ci rcumstances , the seni or Admi ni strati ve 
Offi cer on Campus woul d have the author i ty to d i scharge a temporary 
empl oyee verbal ly  wi thout a wai ti ng period and immediately suspend 
a permanent empl oyee for thi rty (30 )  days wi thout pay . The pro­
cedures outl i ned i n  Paragraph C bel ow wi l l  be fol l owed during the 
th i rty (30 )  days suspens i on peri od . 

b .  Temporary Empl oyee : 

( 1 ) The Di rector of Personnel and the empl oyee '·s supervi sor wi l l  have 
a conference wi th the empl oyee � The reason ( s )  for recommendi ng 
termi nation wi l l  be gi ven to the empl oyee at that  time . 

(2 ) The Di rector of Personnel wi l l  forward the s upervi sor ' s  wri tten 
recommendati.on to the Vice ... Pres i dent for Admini s trati on . 

( 3 )  The Vi ce-Presi dent for Admi n i s tration wi l l  have a heari ng i n  hi s 
offi ce for the empl oyee , i f  the empl oyee so des i res . The empl oyee ' s  
s uperv i sor and Di rector of Personnel may be present a t  the heari ng .  

( 4 )  The Vice-Presi dent for Admi ni strati on wi l l  make a dec i s ion for or 
agai nst removal after he has revi ewed the recormnendati ons and 
heard the empl oyee ' s  arguments , i f  any . 

( 5 )  The empl oyee , the Di rector of Personnel , and the supervi sor wi l l  
be noti fi ed by the V ice-Presi dent for Admi n i s tration of hi s deci s i on .  
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c . Permanent Empl oyee : 

( 1 ) The empl oyee ' s  supervi sor wi. 1 1 i nform the Di rector of Personnel i n  
wri ti ng of reasons for recommendi ng a conference to di scuss future 
empl oyment .  A copy o f  thi s note s houl d be s 1 1ppl i ed to the empl oyee 
i n  questi on . 

( 2 )  The Di rector of Personnel and the empl oyee ' s  supervi sor wi l l  have 
a conference wi th the empl oyee . Fol l owing the meeting , the Di rector 
of Personnel wi l l  forward the supervi sor ts wri tten reconmendati on 
to the Vice-Pres i dent for Admi n i strati on .  

( 3 )  The Vi ce-Pres ident for Admin i strati on , before mak ing hi s recomnenda .. 
t ion  to the Pres ident , wi l l  have a hearing i n  hi s office for the 
empl oyee . The empl oyee ' s  s upervi sor and the Di rector of Personnel 
shou l d be present at thi s heari ng . 

( 4 )  Fol l owi ng the hearing , the Vi ce-Presi dent for Admi nistrat ion wi l l  
noti fy the empl oyee i n  wri ti ng of h i s fi nal deci s ion . I f  he de­
c ides to proceed wi th a recommendat ion of remova l to the President , 
he requests that the Cl assi fi ed Empl oyee Appeal s  Conmittee conduct 
a heari ng for the empl oyee and noti fies  the Pres i dent of hi s acti on . 

( 5 )  I f  the empl oyee accepts the heari ng before the Appeal s Commi ttee , 
the Commi ttee wi l l  forward i t s  recommendat ion to the Pres i dent and 
to the empl oyee al ong wi th a tape recordi ng of the heari ng . I f  
the empl oyee does not accept a heari ng before the Appeal s Cormii ttee , 
the Pres i dent wi l l  i nqui re i nto the reconmendati on from the Vi ce 
Pres ident for Admi n istration to i ns ure that i n  fact adequate cause 
for removal does exi st . In ei ther event , the Presi dent wi l l  make 
h i s determi nation and noti fy a l l parties concerned . 

( 6 ) I f  the Pres ident ' s  deci s i on i s  removal ,  the empl oyee has the ri ght 
of appeal to the Executi ve Committee of the Board of Vi s i tors . The 
empl oyee must make hi s request for a heari ng i n  wri t ing and not 
l ater than ten ( 1 0 )  worki ng days fol l owi ng recei pt of the Presi dent • s  
l etter . 

( 7 ) Any further appea l must be fi l ed by the empl oyee with the State 
Di rector of Personnel wi th.i n  ten (1 0 )  worki ng days fol l owi ng recei_pt 
of the deci. s ion l etter from the Board of V i s i tors Executi ve Commi ttee . 

d .  Cl ass i fi ed Empl oyee Appeal s Commi ttee : 

( l ) Commi ttee compos i ti.on .... 

(a ) Chai rman .. Raymond Gi l chri st ; a l ternate Joe Mi tchel l 
wi th vote 

Two members appointed by the Pres i dent - wi th vote 
Secretary � Di rector of Personnel - wi thout vote 

(2 } He.ari.ng a rnrngements .. 

(a )  The Co1T1T1i. ttee Chai. rman wi l 1 fi x a date , time and p lace for 
the heari ng which , i nsofar as practicabl e ,  wi. 1 1  meet the 
conveni ence of al l concerned . 
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( b )  The heari ng room arrangements wi l l  al l ow space for the empl oyee 
and h i s  representative( s ), i f  he el ects to des i gnate any . 

( 3 )  Heari ng procedures -

(a ) 

( b ) 

(c ) 

2 .  Reti rement 

The fol l owi ng oath wi l l  be admi n i s tered to the Commi ttee by 
the Di rector of Personnel , who i s  a Notary Publ i c .  "Do you 
swear to impartial ly eval uate the i nformation presented at 
th i s  heari ng and render a dec i s i on based on your best judgement? " 
The hear ing wi l l  be opened, and the verbatim record (taken by 
tape recorder) wi l l  beg i n  wi th a s tatement i n  the fol l owi ng 
vei n :  
l "Th i s  i s  a hearing be i ng conducted at Longwood Col l ege 

on _____ i n  accordance wi th a request made by 
Mr .:-----------,----,,,-..,......• Mr . ,,..,....--�-....--( i s } (was ) an emp 1 o yee 
of Longwood Co1 l ege . He {has �een ) (was ) i n . State Servi ce 
from --=----,--_to �,---,------=-· The purpose of thi s 
heari ng i s  to establ i sh a compl ete record of reasons for 
the proposed removal and to provi de Mr ·----�-wi th 
an opportuni ty to s tate hi s v iew of the action leadi ng to 
the reco1T111endati on for remova l as a matter of record . 

2 Thi s hearing i s  not a formal tri al . I t  wi l l  not be con­
ducted as a court preceding , and techn ical rul es of 
evi dence wi l l  not apply .  It  i s  des i red that a record be 
comp leted whi ch wi l l  rel ate al l reasonabl e perti nent 
i nformation . Informati on or test imony whi ch  i s  not 
materi al  or rel evant to the case wi l l  not be permi tted . 11 

The fol l owi ng i s  a general procedure to be fol l owed , each 
parti c i pant fi rst bei ng appropri ately sworn before bei ng 
permi tted to offer s tatements or testimony : 
l The Commi ttee Secretary wi l l  fi rst state the reasons 

for the removal and wi l l  expl a i n the basi s for them ; 
the Corrmi ttee may cal l wi tnesses and may questi on the 
empl oyee . The empl oyee , or hi s representati ve , may 
cross-exami ne . 

2 Next ,  the empl oyee , or hi s representati ve , wi l l have an 
opportuni ty to state hi s reason for the appeal ; he may 
cal l wi tnesses - i ncl udi ng those previ ous ly  testi fying � 
and may questi on them . The Commi ttee may cross-exami ne &  

3 Rebuttal and surrebuttal may be' al l owed by the Chai rman 
of the Co111T1i ttee . 

4 At the c l ose of the heari ng the Corrmi ttee Secretary and 
the removed empl oyee wi l l  each be gi ven the opportuni ty 
to make a summary statement . 

5 I f  ttte fi nal rev i ew at the Co l l ege confi rms the removal ,  
a copy of the tape record ing wi l l  be forwarded to the 
State Di rector of Personnel wi th i n  ten ( 1 0 )  work days 
fol l owi ng final noti fi cation to the empl oyee . 

C lass i fi ed empl oyees wi l l  be reti red at the end of the cal endar year i n  whi ch 
they reach age 65. They may be re�empl oyed i n  a temporary s tatus where a 
replacement wi th thei r ski l l s  cannot be recru i ted . 
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3.  Demotion 

In the event an empl oyee has been demoted from a pos i ti on in State servi ce 
appeal s the demotion , the procedure sh�l l be the same as that for removal 
of a permanent empl oyee for cause . 

4 .  Layoff 

26 

The order of  l ayoff of empl oyees of a cl ass in any organ i zati on uni t is  hereby 
decl ared to be as fol l ows : 

a .  Unti l the Vi ce-Presi dent for Admi n i s tration determi nes that sati sfactory 
serv i ce rati ngs are avai l abl e ,  the order of l ayoff shal l be i nverse to 
the rel ati ve val ue of the empl oyees to the servi ce as  determi ned by the 
appo i nti ng authori ty .  

b . After sati sfactory serv ice rati ngs are avai l abl e ,  i n  the judgment of the 
Vi ce-Pres i dent for Admi ni strati on , the order of l ayoff shal l be i nverse to 
the rel at i ve val ue of the empl oyees to the servi ce as determi ned by the 
average service rati ngs for the year next precedi ng the l ayoff , or for 
the enti re peri od of serv ice i f  l es s  than one year.  If  two or more empl oyees 
have the same ratings , the one wi th l east servi ce sha l l  be the first  l a i d  off . 

c .  No permanent empl oyee shal l be l a i d  off from any posi tion whi l e  any temporary 
empl oyee i s  conti nued i n  a pos i ti on of the same cl ass i n  the same organi za­
tion  un i t .  

d .  Each empl oyee l ai d  off shal l be g i ven a not ice of l ayoff by the appo i nti ng 
authori ty i n  a form and manner approved by the Di rector .  Whenever practic­
abl e ,  thi s noti ce s hal l be gi ven at l east thi rty days prior to the date of 
effect.  The noti ce s hal l state the reasons for the l ayoff , the date it  i s  
to become effecti ve , and any other i nformati on that the Vi ce-Presi dent for 
Admi ni s trati on may requ ire .  
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Professional and/or Business Day for Faculty 

of the John P. Wynne Campus School 

Whereas faculty members of the John P. Wynne Campus School are 
holding faculty rank at Longwood College, and whereas their teaching 
schedule is quite structured, I am proposing to the Board of Visitors 

4 

of Longwood College that members of this department be given ·8ft'e'" ;t:/...,� 
business and /or professional day�per year, with a ma::,dmwn accttn1ula-
tion of thr@e days over a three-year period, All such requests for such 
-a dar"must be in writing and must be approved by the Director of the 
Campus School and the Vice President for Academic Affairs before per -
mission is granted. Any member needing more than the time accU!'fltt- a J/a #e.- cl 
-:1:at-e-d will follow the above procedure and will pay the substitute teacher 
directly rather than be docked by the payroll department of the College. 

Note of Explanation 

Campus School faculty members, unlike their colleagues, are unable to 
rearrange their class schedules in order to conduct business during 
regular hours. T hey have a responsibility from 8 a. m. until 3 p. m. , 
five days a week ( 183 total) from the middle of August through the first 
week of June. Many are pursuing advanced degrees and have no provision 
for class registration or conferring with their committees all of which 
are at institutions located some distance away. No provisions have been 
made for .anyone requiring personal appointments in Richmond, either. 
In attempting to grant them the same privileges that all public school 
teachers in Virginia have, I have made the above request. This request 
is in line with provisions granted by all other public school systems in 
the State. 

O ctober 30, 1975 

Submitted by, 

J. Lee Pemberton, III 
Director of the John P. Wynne 

Campus School 



Procedu res • 
for Appendix E - November 6, 1 9 75  

The Se l ect i on a nd Eva l uat i on o f  Department Cha i rmen 

I .  Se l ect ion of Department Cha t rmen .  

A.  Department cha i rme n  sha l I be appo i nted annua l l y  by the Pres i dent and the Boar.d 
of V i s i tors upon the recommendat i on of the Dean of the Co l l ege . 

B. I n  deve l op i ng a recommendat ion for the appo i ntment of a department cha i rman ,  
the Dean of th� Co l l ege sha l I p roceed as fo l l ows : 

I • 

2. 

3.  

When , for any reason , a department cha i rmansh i p  is  dec l ared vacant by the 
Pres i dent, the Dean sha l I ca l I a meet i ng of the department facu l ty to d i s­
cuss the genera l p rocedures a nd to determ i ne the p rocedura l deta i l s  for 
se l ect f ng a new cha i rman .  

Shou l d  the Dean and  the department facu l ty be unab l e  to agree on the cho i ce 
of a cand i date f rom w i th i n  the department , the Dean sha l I then estab l i sh a 
search comm i ttee to con s i st of three rep resentat i ves e l ected by the depart­
ment facu l ty ,  one department cha i rman appo i nted by the Dean , and one adm i n­
i strat i ve of f i ce r  appo i nted by the . Dean . .  The search comm i ttee sha l I be 
charged w i th deve l op i ng a s l ate of three to f i ve cand i dates and sha l I be 
author i zed to i nterv i ew the cand i dates , to rev i ew the i r credent i a l s , and to 
take other I nvestigat i ve steps that may be necessary . The search comm i ttee 
sha l I ,  upon comp l et i on of I ts work  and w i th i n  a reasonab l e  t i me ,

A
report, I t  1 

· concTus·1 o·ns and  recommendat i ons i n  wr i t i ng to the Dean .  F �.O IYJ 1  Na; e.. ''- -f 

le.a.,;--/ -µ.,..,,.� e; 

Upon rece i pt of the search comm i ttee ' s  report , 
recommendat i on i n  wr i t i ng to the Pres i dent and 
the I 1 st of nom i nees of the search comm i ttee . 

· sha l I rece i ve a copy of th i s  recommendat ion . 

c.a Jv � i dc,J-- e 5 q ;.rj 
the Dean sha l I make a forma l 
the Board of V i s i tors f rom 
Each member of the comm i ttee 

C�- The f i na l  dec i s i on of the Pres i dent and the Boa rd of V i s i tors sha l I be f i rst 
announced by the Dean to the department facu l ty .  Th i s  announcement sha l I pre­
cede genera l -announcements to the co l l ege commun i ty and to the med i a .  

D .  The Dean sha l l have the author i ty to appo i nt a n  act i ng cha i rman to serve unt i l 
a new cha i rman has been appo i nted . 

I I .  Eva l uat i on of Department Cha i rmen . 

A .  Department cha i rmen sha l I be eva l uated annua l l y  by members of the i r  respect i ve 
departments a l'I  0\ v o l u ,., t-a...\f 'r /:J4 s/ -s . 

B. The eva l uat i on p rocedures , to be I nst i tuted and comp l eted du r i ng the second se-
mester of each acad em i c  yea r ,  sha t I be as fo l l ows : 

I . 

2 .  

3 .  

At the beg i n n i ng of the second semester of each academ i c  yea r ,  the Dean of 
the Co l l ege sha l l d i str i bute to each facu l ty member the form ent i t l ed "Form 
for Facu l t·1 Eva l ua t i on of Department Cha i rmen" . 

. /Jr\ Cf '-y'" The eva l uat i on form s�a-Wl be comp l eted and the f i rst and second cop i es re-
turned s i gned i n  a sea l ed enve l ope to the Dean of the Co l l ege w i th i n  two 
weeks of the date of d i str i but ion .  The th i rd copy sha l l be reta i ned by 
the eva l uator . 

Upon rece i pt of t he eva l uat i on forms , the Dean of  the Co l l ege sha l I schedu l e  
a n  eva l uat i ve conference w i th each cha i rman . The Dean sha l I a l so ,  not l ess 
than two weeks p r io r  to th i s  conference , f urn i sh each cha i rman cop i es of the 
facu l ty eva l uat i ons . 

Adopted by the Facu l ty 
November 3�  1 975 



FORM FOR FACULTY EVALUATION OF DEPARTMENT CHAIRMEN 

NAME OF CHAI RMAN _______________ _ DATE 
------------

DEPARTMENT 
----------------------

INSTRUCTIONS: This form is to be completed within two weeks of distribution. The first and second copies 
are to be forwarded, signed, in a sealed envelope to the Dean of the College; the third copy 
is to be retained by the evaluator. In completing the form use the following ratings: E-excel• 
lent; $-satisfactory; U-unsatisfactory; N R-not able to rate. Space is provided for explanatory 
comments (use adi:litioi:ial sheets if necessary) .  Written explanations must accompany all 
unsatisfactory ratings. 

1 .  

2. 

Rate the chairman's abil ity to work with : 
a. administrative personnel. 
b. department faculty. 
c. other faculty and department chairmen. 
d. students. 
e. others. 

COMMENTS: 

Rate the chairman in each of the following areas of departmental operation :  
a . .  class schedul ing. 
b. catalogue and curricu lum revision. 
c. departmental assignments. 
d. management of departmental funds. 
e. public relations. 
f. student load. 
g.  other. 

COMMENTS: 

a. 
b. 
c. 
d .  
e .  

a .  
b .  
c .  
d .  
e .  
f .  
g. 

3. Rate the chairman in each of the following areas of departmental personnel management: 
a. effective communication with department faculty. a. 
b. fairness in the evaluation of professional performance. b. 
c .  recommendations for promotion. c. 
d. recommendations for tenure. d. 
e. recommendations for salary increases. e. 
f. selection of new personnel. f. 
g. other. g. 

COMM ENTS: 

4. Rate the chairman's effectiveness in:  
a. the development and implementation of departmental objectives. a. 
b. prov iding academic and professional leadership. b. 
c. inspiring professional excellence within h is department. c. 
d. other. d .  

COMM ENTS: 

5. Rate the chairman's overall performance in this position. 

COMMENT: 

(signature of evaluator) 



( 3 )  

( 4 )  

*** ( 5 )  

Appendix F' - November 6 ,  1 9 75 

duty wou l d  jeopard i ze the hea l th of  fel l ow empl oyees or 
the publ i c .  

Appoi ntment for exami nati on and treatment rel ated to heal th 
when such appo i ntment cannot reasonably be schedul ed during 
�on-work hours ; on the bas i s  of the ava i l abi l i ty of l ocal 
resources i n  the area of empl oyment , agency rul es sha l l  estab­
l i sh  l imi ts upon the charge to s i ck l eave for keepi ng such 
appoi ntments . (Our current l oca l pol i cy i s  that i f  an empl oyee 
sees a l ocal doctor ,  denti st ,  or eye doctor ,  he may be away 
from work for as  l ong as an hour wi thout hav ing  to charge the 
time aga i nst hi s l eave .  Thi s  pol i cy al so appl i es to anyone 
i n  the empl oyee 1 s 1

1 immedi ate fami l y 11 as defi ned i n  paragraph 4 . 

An empl oyee may el ect to charge agai nst earned s i ck l eave 
credi ts an absence requi red by i l l ness or death i n  the immediate 
fami l y .  The " immediate fami ly 11 i n  thi s appl i cati on i ncl udes 
onl y :  the empl oyee ' s  parents , wi fe ,  husband , ch i l dren , brother , 
or s i s ter,  and any rel ati ve l i v i ng i n  the househol d. of the 
empl oyee . The period of absence whi ch may be charged aga i nst 
s i ck l eave i n  thi s appl i cati on may not exceed 24 work hours 
for an i l l ness of one cause ,  for an i njury ,  or for a death . 
and may not exceed a total of 48 work hours i n  a cal endar year 
because of i l l nesses or deaths i n  the immediate fami ly .  

27  

S ick  l eave a l l owances may be used for materni ty l eave d i sabi l i ti es 
caused or contri buted to by pregnancy , �i scarri age , aborti on , chi l d­
bi rth , and recovery therefrom , regardl ess of mari tal status . The 
empl oyee who desi res to conti nue worki ng duri ng pregnancy must furni sh  
the Di rector of Personnel wi th a statement from her phys i c ian certi fy­
i ng the esti mated date of del i very and a statement from her phys i c i a n  
of  the date she and her physi c ian feel  that she must cease work be­
cause of medi ca l  di sabi l i ty caused or contri buted to by her pregnancy . 
The l a tter statement must be furni shed to the Di rector of Personnel 
at l east 30 days prior to the empl oyee ' s  cessati on of work . Fol l ow­
i ng recei pt of such documentation , the Di rector of Personnel and the 
Vi ce-Pres i dent for Admi nistration wi l l  make a determi nati on of dates 
when empl oyment wi l l  be tenni nated and resumed based on job cond i tions 
and requ i rements of the pos i ti on .  I f  there are any subsequent changes 
i n  e i ther of the dates furni shed , noti ficati on must be furni shed .4ffl--

.meeiately i n  order that the Di rector of Personnel and the Vi ce-Pres ident 
for Admi ni s trati on may establ i sh new dates . 

Only that period of the empl oyee ' s  absence pri or  to and fol l owi ng 
del i very whi ch i s  certi fi ed as  med i ca l ly  di sabl i ng by the phys i ci an 
can be charged to s i c k  l eave accumul ations . Any other absence fol l ow­
i ng cessati on of work duri ng whi ch the empl oyee el ects to be absent 
from work must be charged to annual l eave accumul ations , i f  any , o r  
l eave wi thout pay . In  the case of the · empl oyee who el ects to be absent, 
the Col l ege reserves the ri ght to l imit periods of l eave wi thout pay . 

e .  No s i c k  l eave shal l be a l l owed when the Col l ege Pres i dent detenni nes the 
absence was a resu l t of unauthori zed non-State empl oyment . 

*** ( The same pol i cy i s  i ncl uded i n  the Facul ty Handbook . The only di fference i s  • facu l ty coordi nate wi th Dr . Wel l s  and c las s i fi ed wi th Dr . Peel e . )  
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