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August 7, 1975 

I p. m.: 

2:30 p. m.: 

3:45 p. m.: 

4 p. m.: 

5 p. m. : 

7 p. m.: 

8 p.m.: 

August 8, 1975 

8:30a.m.: 

9 a.m.: 

AGENDA 

Meeting of the Board of Visitors 

August 7 -8, l 975 

Board of Visitors' Conference Room 

Luncheon with co:mmunity leaders - Banquet Room 

Convene meeting of the Board of Visitors 

Roll call. 

Consideration of minutes of preceding meeting of the Board, 

Report of the Nominating Committee. 

Report of the President. 

Discussion of the biennial budget. 

Break 

ll'biscussion of coeducation. 

Adjourn. 

Social - Longwood House 

Dinner - Longwood House 

Executive Committee meeting with new Board members. 

Reconvene meeting of the Board of Visitors 

1. Report of the Associate Dean of the College. 

2. Report of the Vice President for Administration. 



10 a. m.: 

10:45 a.m.: 

11 a.m.: 

12 noon: 

3. Report of the Vice Pr es ident for Student Affairs. 

4. Report of the Business Manager. 

2 

/ Meet ·with the Ad Hoc Committee on Promotion and Tenure, 

Break 

Appointment of committees - Rector. 

Questions from the Board. 

Preview of the November meeting. 

Adjourn. 
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August 7 - 8 , 1975 

The annual meeting of the Board of Visitors of Longwood College was held on 
August 7-8, 1975, on the College campus. 

The meeting on August 7 convened at 2:30 p. m. The following members of the 
Board were present: 

Mrs. Frank E. Booker, Jr. 
Mrs. Raymond M. Brown, Jr. 
Mr. William E. Daniel, Jr. 
Mrs. William H. Hodges 
Mr. George J. Kostel 
Mrs. A. O. Mitchell 
Mr. M. Ralph Page 
Mr. Eric L. Robinson 
Mr. Roland E. Thompson 
Mr. W. Roland Walker 
Mrs. E. A. West 

Also present for the meeting were the following officials of the College: Dr. 
Henry 1. Willett, Jr., President; Dr. Carolyn Wells, Associate Dean of the 
College; Dr. William J. Peele, Vice President for Administration; Dr. Mary A. 
Heintz, Vice President for Student Affairs; Mr. J. H. Paul, Business Manager; 
Mr. T. C. Dalton, Administrative Assistant to the President; Mr. George R. 
Bristol, Director of College Relations; and Mr. Joe Mitchell, Assistant Director 
of College Relations and Director of Public Relations. 

The Rector, Mr. Daniel, presided. The meeting was opened with prayer by 
Mr. Walker. 

Mr. Daniel welcomed Mrs. Booker and Mr. Kostel, new members of the 
Board. 

Report of the Executive Committee. Mr. Daniel informed the members of 

the Board that the Executive Committee had met twice since the May Board 

meeting. The first meeting was for the purpose of hearing the appeal of Dr. 

Thomas H. Ely, Associate Professor of Biology, regarding the decision made 

by the Faculty Committee on Promotion and Tenure not to grant tenure to him. 

The Executive Committee sustained the decision of the faculty committee. 


At the second meeting, held this morning (August 7, 1975), the Committee 
head the case of a student who was appealing the decision of Judicial Board 
to suspend her under the honor system. The Executive Committee sustained 
the decision of Judicial Board. 

Minutes of the May 1-2, 1975, Meeting of the Board of Visitors. The 

members of the Board, on motion duly made and seconded, approved the 

minutes of the May 1-2, 1975, meeting of the Board as distributed. 


Report of the Nominating Committee. Mr. Robinson, Chairman of the 

Nominating Committee, reported that it was the Committee's recommenda

tion that the following officers be reelected for another term: Mr. Daniel, 

Rector; Mrs. Brown, Vice Rector; Mrs. Mitchell, Secretary. 


On motion duly made and seconded, the Board members approved the 

recommendation of the Nominating Committee. 


The members of the Board, on motion duly made and seconded, also 

approved the election of Mr. Robinson and Mr. Walker to serve as alter

nates on the Executive Committee. 
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Report of the President. On motion duly made and seconded, the Board mem
bers approved the following recommendations of the President of the College as 
outlined in his report to the Board: (A copy of this report is filed with "Addenda 
to Minutes of Meetings of the Board of Visitors" as Appendix A - August 7, 1975.) 

1. The appointing of Colonel Ray Gilchrist as Institutional Hearing 
Officer with Mr. Joe Mitchell as the alternate. 

2. The establishing of an Executive Committee for the Friends of the 
Sully Gallery with the following persons serving on the Committee: Miss 
Barbara L. Bishop, Dr. William L. Frank, Dr. Duvahl Ridgway-Hull, Dr. 
William J. Peele, Mr. Robert G. Whitton, Mr. William K.Whidden, Dr. 
Henry 1. Willett, Jr. 

3. The appointing of the following new faculty and staff members: 

a. Mr. Vernon Victor Alexander, as Instructor in Health, 
Physical Education and Recreation, at an annual salary of $12,000. 

b. Miss Sally Jane Custer, as Instructor in Health, Physical 
Education and Recreation, at an annual salary of $10,000. 

c. Miss Mary Jo Dollins, Assistant Librarian and Instructor 
in Library Science, at a salary of $9,500 for the l2-month period 
beginning July 1, 1975. 

d. Mrs. Toy D. Dowdy, as Instructor in the Campus School 
(Third Grade), at an annual salary of $9,800. 

e. Miss Mary Alice Graves, as Instructor in Home Economics, 
at an annual salary of $10,600. 

f. Mrs. Linda S. Haviland, as Instruetor in Sociology and 
Social Work, at an annual salary of $11, 000. 

g. Mr. James F. McAvaddy, as Assistant Professor of 
Health and Physical Education and Recreation, at an annual 
salary of $13, 500. 

h. Mr. Donald A. Merkle, as Instructor in Biology, at an 
annual salary of $12,000. 

i. Miss Mary Virginia Mitchell, as Assistant Professor of 
Art, at an annual salary of $15,000. 

j. Mrs. Mary J. Noblitt, as Instructor in Business, at an 
annual salary of $12,000. 

k. Mrs. Jane P. Savedge, as Instructor in the Campus 
School (Fifth Grade), at a salary of $9,300. 

1. Mr. James G. Silliman, Jr., as Instructor in Education 
and Acting Director of the Bureau of Teaching Materials. at an 
annual salary of $11,500. 

m. Miss Cynthia S. Thompson, as Assistant Librarian and 
Instructor in Library Science, at a salary of $8,000 for the ten
month period beginning September 1, 1975, and ending July 1, 
1976. 
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n. Mrs. Jacqueline J. Wall, as Director of Art in the 
Campus School and Instructor, at an annual salary of $9,000. 

o. Miss Norma M. Williams, as Assistant Professor of 
Music, at an annual salary of $15, 300. 

p. Miss Janis Marie Wilhelm, as Admissions Counselor and 
Instructor, at an annual salary of $11 , 500 (pro -rated salary for 
the period August 25, 1875, to June 30, 1976, $9,811. 48). 

4. The resignations of the following members of the faculty and staff, 
effective at the beginning of the 1975 -76 academic year: 

a. Miss Cynthia C. Adams, Assistant Librarian. 

b. Mr. Frederick J. Alkire, Assistant Professor of 

Social Work. 


c. Mrs. Harriet F. Alkire, Instructor in Social Work. 

d. Miss Susan A. Davi, Assistant Librarian. 

e. Mrs. Lee K. Kovacs, Assistant Professor of Psychology. 

f. Mrs. Carol C. McCray, Instructor in the Campus School. 

g. Mrs. Mildred M. Oglesby, Admissions Counselor. 

h. Mr. David L. Sadowski, Instructor in Health, Physical 
Education and Recreation. 

i. Dr. Margaret G. Violette, Associate Professor of Art. 

j. Mrs. Maureen B. Wysopal, Instructor in Home Economics. 

5. The extending of the leave of absence of Mrs. Gail O. Beaumont, 
Assistant Professor of English, through the 1975-76 academic year. 
Mrs. Beaumont will continue to study in Japan and will not receive any 
compensation from the College during this time. 

6. The following changes in the 1975 summer session faculty: 

a. Miss Cynthia Adams is teaching one class the second 
term, with library duties - salary, $1,620. 

b. Dr. Alexander Berkis taught one class instead of two 
the first term - salary, $750. 

c. Dr. Eleanor Bobbitt taught one class first term 
salary, $750. 


d. Dr. David Breil is not teaching. 

e. Miss Sharon Dean is not teaching. 

f. Mrs. May Dyer (visiting instructor) is teaching one 

class the second term - salary, $900. 
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g. Dr. Louis Fawcett is not teaching. 

h. Dr. Gerald George (visiting instructor) taught a portion 
of one class the first term - salary, $100. 

i. Mr. Robert Jones taught one class the first term - salary, 
$650. 

j. Dr. Richard Heinemann is teaching the second term - salary, 
$1,100. 

k. Mrs. Deborah Hurne is teaching one clas s instead of two 
the second term - salary, $650. 

1. Dr. Robert Lehman is performing special administrative 
duties the second term - salary, $1, 100. 

m. Miss Nancy Leitch is not teaching second term. 

n. Mr. E. T. Noone taught two classes instead of one the 
first term - salary, $1,390. 

o. Mrs. Jean Noone is not teaching. 

p. Mr. Dwayne Nuzman is not teaching. 

q. Dr. Barbara Smith taught one class the first term - salary, 
$750. 

r. Dr. Patricia Tanner (visiting instructor) taught a portion 
of one class first term- salary, $500. 

s. Dr. Quentin Vest taught two classes instead of one the 
second term - salary, $1,300. 

7. The following changes in faculty salaries for the 1975-76 session: 

a. Dr. Eleanor W. Bobbitt, Professor of Health, Physical 
Education and Recreation - salary increased by $100 for a total 
of $16,300. 

b. Dr. Betty A. Bowman, Professor of Health, PhYJical 
Education and Recreation - salary increased by $100 for a total 
of $16, 100. 

c. Mr. Thomas A. Cantieri, Instructor in Business - salary 
not listed - $2,400 (two classes first semester). 

d. Dr. Anthony B. Cristo, Associate Professor of Economics 
salary increased by $100 for a total of $14,900. 

e. Mtr.. Edward V. Daubner, Associate Professor of Educa
tion - salary increased by $200 for a total of $16, 000. 

f. Dr. Elisabeth L. Flynn, Associate Professor of Art, 
salary increased by $100 for a total of $15, 000. 

g. Dr. Gerald P. Graham, Associate Professor of Health, 
Physical Education and Recreation - salary increased by $100 
for a total of $15,900. 
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h. Mr. John A. Hardy, Assistant Professor of Chemistry 
salary increased by $200 for a total of $13, 000. 

i. Dr. James M. Helms, Professor of History - salary 
increased by $200 for a total of $16,700. 

j. Dr. Richard Kidder, Assistant Professor of Mathematics 
salary increased by $100 for a total of $14,200. 

k. Mr. J. J. Law, Assistant Professor of Chemistry 
salary increased by $200 for a total of $14, 500. 

1. Dr. Barbara B. Smith, Professor of Health, Physical 
Education and Recreation - salary increased by $100 for a total 
of $16,300. 

m. Dr. Charles W. Sydnor, Jr~, Assistant Professor of 
History - salary increased by $300 for a total of $13, 700. 

n. Mrs. Phyllis G. Wacker, Associate Professor of 
Psychology - salary increased by $500 for a total of $13,000. 

o. Dr. Robert P. Webber, Assistant Professor of Mathe
matics - salary increased by $100 for a total of $12, 800. 

p. Mrs. Karen Dougan, Assistant Director of Financial 
Aid (new title) - salary increased by $100 for a total of $12, 100. 

q. Mr. Thomas R. Dougan, Student Union Director - not 
listed - salary, $12,750. 

9. The extending of the 1974-75 contract for Miss Susan Davi, 
Librarian, from July 1, 1975, to August 31, 1975, with compensation 
in the amount of $1, 750. 

10. The allocating of faculty positions for the 1975-76 session as 
follows: 

Art 
Business 
Education and Psychology 
English and Philosophy 
Foreign Languages 
Health, Physical Education and 

Recreation 16 3 

History and Social Sciences 224 

Horne Economics 6 
Mathematics 9 
Music 9 1/25 

Natural Sciences 20 1/23 

Speech and Dramatic Arts 5 
151 

It is anticipated that two positions will remain vacant for 
the academic year 1975-76. 

1
Includes two 12 -month positions.

2Includes one l2-month position and one Eminent Scholar. 
3Includes one 12-month position. 
4Includes one 12 -month position and three federally-funded positions. 
5Includes one Eminent Scholar. 
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11. The correcting of the salary figure listed for Dr. Ja:mes C. 

Gussett, Assistant Dean of the College, fro:m $21,000 as listed in 

the May Board report, to $21, 700. 


12. The extending of the ad:ministrative duties perfor:med by Dr. 

Robert H. Leh:man to include the week of August 11-15, 1975, with 

co:mpensation in the a:mount of $220. 


Co:m:ments by Dr. Willett 

1. Depart:ment of Foreign Languages. Dr. Willett indicated that, while 
he was not ready to :make a for:mal reco:m:mendation at this ti:me, during the 
upco:ming :months, consideration of so:me of the proble:ms that exist in the 
Depart:ment of Foreign Languages will have to be a :matter of pri:me concern 
for hi:m and the acade:mic deans. He said that, although so:me of the proble:ms 
are not of the Depart:ment1s :making, there has been so:me drop in enroll:ment, 
so:me student dissatisfaction, and there are personality conflicts a:mong the 
faculty:me:mbers. He stated that one possibility would be to combine this 
depart:ment with the Depart:ment of English, since it is one of the College's 
stromgest depart:ments and could provide the type of leadership necessary to 
deal with so:me of the proble:ms. 

2. Athletic Scholarships. Dr. Willett and Mr. Dalton co:m:mented on 
athletic scholarships, pointing out that a decisionwould have to be :made in 
the year ahead as to whether or not Longwood would continue to co:mpete in 
athletics with such institutions as Willia:m and Mary, Old Do:minion University, 
and the University of Virginia, who already have athletic scholarships. If the 
decision is :made to continue to co:mpete, it will, of course, :mean that funds 
will be necessary for athletic scholarships as well as to co:mpensate those 
faculty :me:mbers who have coaching duties in addition to their teaching duties. 
At the present ti:me, the students are charged a co:mpulsory athletic fee 
which is used for operations. Any scholarship :monies would have to co:me 
fro:m private sources. 

3. Fiscal Situation in the State. The :me:mbers of the Board were re
:minded by Dr. Willett of the Governor1s Executive Order that each institution 
reduce its expenditures to a point that they equal 3% of its general fund ap
propriation and of the fact that he was attE~rnpting, through the Acting Secretary 
of Education, to seek relief fro:m this provision. He said that the :most re
cent co:m:munication fro:m that office indicated that the :matter was under con
sideration, particularly in light of the additional 2% which the Governor has 
reque&ted. He stated that it :must be recognized that each agency or institu
tion has little flexibility in ter:ms of :monies that can be ":moved about", since 
so :much of the budget is fixed through utilities, personnel costs, and the like. 
He stated that he was opti:mistice that the College would get so:me relief and 
that an effort would be :made on the part of the ad:ministration to contiilrue to 
look at areas where expenditures could be reduced in addition to those which 
had already been done, such as reducing the nu:mber of classified positions 
and not funding two faculty positions. He said that the Governor had taken 
steps early in the second year of the bienniu:m to bring about a balanced 
budget which, constitutionally, he has no choice but to do. He said that he 
would keep the Board :me:mbers infor:med of develop:ments. 

Presentation of the Biennial Budget. Mr. Paul presented a statistical analysis 
of the budget for the 1976 -78 bienniu:m. (A copy of this analysis is filed with "Addenda 
to Minutes of Meetings of the Board of Visitors II as Appendix B - August 7, 1975.) 

The :me:mbers of the Board,on :motion duly :made and seconded, approved the 
budget for sub:mission to the Director of the Budget and the Governor. (On page 3, 
$500 should be added for out-of -state students for 1976 -77 and 1977 -78. ) 
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Resolution for Dr. Dabney S. Lancaster. On motion duly made and seconded, 
the Board members approved the following resolution to be sent to Mrs. Lancaster 
with a copy to the Alumni Office: 

Whereas Dr. Dabney Stewart Lancaster did faithfully serve as 

President of Longwood College from 1946 to 1955 and under whose 

leadership the institution's name was changed from State Teachers 

College, and 


Whereas Dr. Lancaster established criteria and policy to promote 
selective admissions in order to set high standards of quality in public 
school teachers through better training; and 

Whereas his influence upon Longwood College assisted in the 

development of an institution of quality and character, and 


Whereas his life of service to public education has provided 10ng
term benefits for his fellow man; Therefore be it 

Resolved, That the Board of Visitors of Longwood College does 
recognize, with admiration, the many contributions that Dabney Stewart 
Lancaster made as an educational leader to Longwood College and to the 
State of Virginia. 

Di;s:xi-aB.Slion of Coeducation. Dr. Willett told the members of the Board that 
he had proceeded to secure an opinion from HEW relative to Title IX but, as of 
that date, no response had been received. He indicated th~t he felt that whatever 
HEW's decision was the College would have to comply with it. He said he did not 
have a recommendation to make other than he hoped that the Board would direct 
the institution to do whatever is required to comply. He indicated that there had 
been a change in thinking of the staff regarding coeducation. While an informal 
vote taken in the spring indicated that the majority was against going coed, a 
more recent poll indicated a majority now in favor of a change in status. He 
said that it was on the basis of the staff's recommendation that he recommended 
to the Board that he pursue the situation with HEW in order to get something 
definitive. 

Executive Session. At approximately 5: 1() p. in., the Board went into 
executive session. 

Appointment of a Vice President for Academic Mfairs. Dr. 

Willett recommended to the Board that Dr. Carolyn Wells, Associate 

Dean of the College, be named Vice President for Academic Affairs 

to replace Dr. Herbert R. Blackwell. 


The members of the Board, on motion duly made and seconded, 

approved the recommendation of Dr. Willett. 


The meeting was adjourned at 5 :45 p. m. 

August 8, 1976 

The meeting of the Board of Visitors reconvened at 9 a. m. on August 8, 
1975. The following members of the Board were present: 

Mrs. Frank E. Booker, Jr. 
Mrs. Raymond M. Brown, Jr. 
Mr. William E. Daniel, Jr. 
Mrs. William H. Hodges 
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Mr. George J. Kostel 
Mrs. A. O. Mitchell 
Mr. M. Ralph Page 
Mr. Eric L. Robinson 
Mr. Roland E. Thompson 
Mrs. E.A. West 

Board member absent was: 

Mr. W. Roland Walker 

Also present for the meeting were the following officials of the College: Dr. 
Henry I. Willett, Jr., President; Dr. Carolyn Wells, Vice President for Academic 
Affairs; Dr. William J. Peele, Vice President forAdministration; Dr. Mary A. 
Heintz, Vice President for Student Affairs; Mr. Jimmy Paul, Business Manager; 
Mr. T. C. Dalton, Administrative Assistant to the President; Mr. George R. 
Bristol, Director of College Relations; and Mr. Joe Mitchell, Assistant Director 
of College Relations and Director of Public Relations. 

The Rector, Mr. Daniel, presided. 

Continued Discussion of Coeducation. The discussion of coeducation begun the 
day before continued. It was agreed that the administration would move ahead in 
regard to planning and that as soon as a response was received from HEW, Dr. Willett 
would send copies to the members of the Board and he and the Rector would decide 
whether or not it would be necessary to have a special meeting of the Board. 

Report of the Ad Hoc Committee on Promotion and Tenure. At approximately 
10:15 a. m., representatives of the Ad Hoc Committee on Promotion and Tenure 
appeared before the Boacid to present the Committee's report. Th~ following mem
bers of the Committee were present: Dr. David Breil, chairman; Mr. Mark 
Baldridge, Dr. James Helms, Jr., Dr. Elizabeth B. Jackson, Dr. Marvin Scott. 
Also present were three members of the department chairmen'S committee on 
promotion and tenure: MiSS Barbara L. Bishop, Dr. Charles F. Lane, and Dr. 
Charles H. Patterson, Jr. 

The Co~mittee was thanked by both Mr. paniel and Dr. Willett for their efforts 
in preparing the report. 

The members of the Board, on motion duly made and seconded, adopted the 
report of the Ad Hoc Committee on Promotion and Tenure with the changes recom
merlded by Dr. Willett. (A copy of the Committee's report is filed with "Addenda 
to Minutes of Meetings of the Board of Visitors" as Appenc;l.ix C - August 8, 1975. 
The recommended changes which were approved are noted in red on the file copy. ) 

Report of the Vice President for Academic Affairs. Dr. Wells indicated that 
the College is developing what is commonly called a continuing education program. 
This has caused an improvement in the head count enrollment figure. This, com
bined with the reading workshop, has enabled the administration to say that the; 
program this summer has attracted more students than a year ago. 

Regarding faculty positions for the 1975 -76 session, Dr. Wells said that it was 
likely that two positions would remain vacant. 

Report of the Vice President for Administration. Dr. Peele indicated that 
consideration is being given to revising the College's Master Plan, which was last 
revised in 1971. It is likely that at the November meeting more information will be 
available. 

He stated that a group with the title "Mobility on Wheels" would make a recom
mendation at the next session of the legislature, asking that Longwood, Radford, 

http:Appenc;l.ix
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and Old Dominion be designated as schools for handicapped persons. He said 
that he would also have additional information regarding this at the November 
meeting. 

Report of the Vice President for Student Affairs. Regarding the Summer 
Academic Consultation Program, Dr. Heintz said that this program brought over 
90% of the incoming students to the campus during the summer and that it was felt 
that the program was an extremely fruitful venture again this year. 

Dr. Heintz indicated that the Student Government Association is working 
toward implementing the new procedures which were approved at the May Board 
meeting and the new program should be well under way in the fall. 

Report of the Business Manager. Mr. Paul commented on the amount out
standing in accounts receivable as of June 30 as indicated in his report to the 
Board. Dr. Willett stated that if the situation did not imp&!<lJve, he felt that this 
was something that would have to be looked into in order to find ways to tiighten 
up. Mr. Kostel asked that the Board members be kept advised of this particular 
situation. Dr. Willett said that, in another month or two, he would include up
dated information in a memo to the Board. 

Report of the Director of College Relations. Mr. Bristol distributed copies 
of the budget for the Longwood College Foundation, Incorporated, to the Board 
members. He stated that he would send a description so that it would be more 
meaningful. . . 

He told the Board members that Mr. Fred Wygal, former acting president 
of the College on two occasions, had established his scholarship on a permanent 
basis by giving $1,000. He hopes to contribute $1,000 per year to the Endowment 
Fund. He stated that this is the type of thing that should be encouraged and of 
which we need more. 

Regarding the alumni sponsored tours, Mr. Bristol indicated that these had 
been highly successful. 

Faculty-Staff-Student Retreat. Mr. Dalton announced that the faculty-staff
student retreat would be held on August 22 at I:..ongwood Estate, .beginning at 
lla. m., and invited Board members to attend. He said thaf those members who 
had attended in the past had found the retreat to be very beneficial. The general 
topic for this year will be different facets of communication within the college 
and college coinmunity•. 

Appointment of Committees. Mr. Daniel made the following appointments 
to committees of the Board: 

Executive Committee: 	 Mr. Daniel 
Mrs. Brown 
Mrs. Mitchell 

Alternates 
Mr. Robinson 
Mr. Walker 

Development Committee: 	 Mr. Walker, Chairman 
Mrs. Booker 
Mr. Thompson 

Faculty Relations Committee: 	 Mrs. Mitchell, Olairman 
Mr. Page 
Mrs. West 

Student Relations Committee: 	 Mrs. Brown, Chairman 
Mrs.Hodges 
Mr. Kostel 
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Mr. Daniel stated that it was his recommendation that Mr. Thompson represent 
the Board of Visitors on the Board of the Longwood College Foundation, Incorporated. 

Next Meeting of the Board of Visitors. The next meeting of the Board will be 
held on November 6-7, 1975. 

The meeting was adjourned at 12:30 p. m. 

Secretary 

.. 
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Appendix A - August 7, 1975 

LONGWOOD COLLEGE 

Farmville, Virginia 23901 

Addendum to the Annual Report of the President 
to the Board of Visitors 

August 7-8, 1975 

New Staff Appointment 

Miss Janis Marie Wilhelm, Achnis sions Counselor and Instructor, 
at an annual salary of $11,500 (pro-rated salary for the period 
August 25, 1975� to June 30, 1976, $9,811.48.) This appointment 
fills the vacancy caused by the resignation of Mrs. Mildred M. 
Oglesby. 

Miss Wilhelm received the bachelor's degree from Longwood 
College in 196 9 and expects to receive the master 1 s degree 
from the University of Richmond in August 1975. She has had 
six years' experience as a teacher of English and speech in the 
public schools of Chesterfield County. 

II. Resignation 

ill. 

Mrs. Mildred M. Oglesby, Admissions Counselor, has submitted 
her resignation from the staff of Longwood College to accept a 
position elsewhere. 

Corrected Salary Figure 

The salary figure listed for approval for Dr. James C, Gussett, 
Assistant Dean of the College, in the May Board report was 
$21,000. This should have been $21,700. The Board's approval 
of the amended salary figure is requested. 

IV. Extension of Administrative Duties for Dr. Robert H. Lehman 

I would like the Board's approval to extend the administrative 
duties performed by Dr. Robert H. Lehman to include the week 
of August 11-15, 1975, with compensation in the amount of 
$220. 

August 7, 1975 

Submitted by, 

Carolyn Wells 
Associate Dean of the College 



1.DNGWOOD COLLEGE 
Farmville, Virginia 

August 7, 1975 

Changes in the Report 
of the 

Committee on Promotion and Tenure 

Page 5, Part IV. 8. 

Page 7, Part VI. 3. 

Appendix B 

Second sentence should read as follows: 

These procedures are subject to review 
by the faculty and approval by the Presi
dent and Board of Visitors. 

The following sentence should be added: 

Such a hear:ing should be held as soon 
thereafter as practicable. 

Under the section 110rganization and 
Procedures 11

, line 1 should read as 
follows: 

Each department in the College is required 
to establish commitee(s) on promotions an9-
tenure. 
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LONGWOOD COLLEGE 

Farmville, Virginia 23901 

Ladies and Gentlemen of the Board of Visitors: 

I recommend approval of the following: 

1. The appointment of Colonel Ray Gilchrist as Institutional 
Hearing Officer with Mr. Joe Mitchell as the alternate. 

2. The establishment of the Executive Committee for the 
Friends of the Sully Gallery as noted in the attached 
memorandum from Miss Barbara Bishop. (Pages 2-3.) 

3. The personnel actions contained in the report of the Associate 
Dean of the College pertaining to new appointments, resigna
tions, leaves of absence, salary adjustments, and faculty 
positions. (Pages 21-29.) 

In addition to the listed agenda items, I will want to discuss: 

1, The status of the search for a Vice President for Academic 
Affairs. I hope to have a recommendation at the August 
meeting, although this is not certain at this time. 

2. The Deparf:nlent of Foreign Languages, 

3. Athletic schola.rsh.ips. 

August 1, 1975 

� J � WAJ(t, 
Respectfully submitted, 

Henry I. Willett, .Tr. 
President 
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LONGWOOD COLLEGE/Farmville/Virginia/23901 

DEPARTMENT Of ART 

July 22, 1975 

To: Dr. H. I. Willett, Jr. / 

From, Barbara L. Bisho-,5:;(&1 < 

Subject: Sully Gallery Program 

The Thomas Sully Musewn-Gallery program was initiated in 
August 1971 when the College accepted a cash gift of $30 1 000 
and six art objects related to Thomas Sully, 19th century 
American artist, from Mrs. Jeanne Sully West of Buckingham 
County, Virginia, and New Orleans, Louisiana. 

Since the receipt of the gifts from Mrs. West, the Longwood 
College Department of Art and the Longwood College Foundation 
have sponsored fund raising programs, including the Annual 
Sully Dinner, to raise additional monies for the construction 
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and operation of the future museum-gallery. Patrons contribut
ing $100 or more have become members of Friends of the Thomas 
Sully Gallery. In addition to fund raising programs, a major 
exhibit of works by Thomas Sully was held in Bedford Gallery 
during March and April 1973, and a painting by  Sully was pur
chased in 1974 for the permanent collection of the future gallery. 

As we have discussed, the continuing development of the Sully 
Gallery program will be dependent not only upon financial support 
from individual patrons but, also, support from private founda
tions. In order to accelerate our fund raising efforts for the 
construction of the gallery and expansion of the permanent col
lection, I recommend that an Executive Committee be appointed 
to assume the responsibility of overseeing all activities related 
to the development of the Sully program. The expertise of this 
committee would also be invaluable in organizing membership and 
activities of the "Friends of the Thomas Sully Gallery," approv
ing accessions to the gallery· collection, developing a public 
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Dr. Willett -2- July 22, 1975 

information program, approving gallery construction plans and 
proposals made by architectural consultants, as well as approv
ing general expenditures of the Sully funds held by the Longwood 
College Foundation. All actions of this committee would be 
subject to approval of the Board of Visitors. 

I would like to recommend the following people as members of 
the Executive Conunittee of the Friends of the Thomas Sully 
Gallery: 

Mr. Robert G. Whitton 
Dr. William J. Peele 
Dr. Duvahl Ridgway-Hull 
Mr. William K. Whidden 
Dr. William L. Frank 
Dr. H. I. Willett, Jr. 
Ms. Barbara L. Bishop 

It is further recommended that the Executive Committee be given 
the authority to appoint such additional committees and advisory 
groups as may be deemed necessary. 

BLB/1 



MEMORANDUM 

LONGWOOD COLLEGE 
Farmville, Virginia 23901 

TO: Members of the Board of Visitors 
FROM: Henry I. Willett, Jr. 
SUBJECT: Promotion and Tenure 
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On the following pages, I am attaching information regarding promotion 
and tenure for consideration by the Board of Visitors on Friday, August 8. 
Included are: 

1. The report of the ad hoc committee elected by the faculty 
to study promotion and tenure. 

2. A listing of minor technical and wording adjustments which 
the ad hoc committee and I have agreed upon. 

3. Two recommendations of mine which differ from the report 
of the ad hoc committee. 

July 31, 1975 
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RECOMMENDATIONS FROM THE COMMITTEE TO STUDY 

THE APPLICATION OF CRITERIA FOR PROMOTION AND TENURE 

General Employment Pol Icy 

Appo I ntment and 

Faculty Tenure 

Procedures for 

Procedures for 

Termfnatlon of 

Promotion 

Promotion and Tenure-

the Possfble Revfew of.Tenured Faculty 

Employment for Adequate Cause 

Commfttee: 

Mr. Baldridge, Mr. Helms, 
Mrs. Jackson; Mr. Scott, 
Mr. Sydnor, Miss Wells, 
11r. Bre 11 , Chat rman. 
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I. GENERAL EMPLOYMENT POltCY 

All Tnitfat appointments to the teachlng staff, except when a faculty member fs 
granted tenu,·e as a condition of Initial appointment, shall be on a probationary 
basts wlth annual contracts being given under the following conditions: 

e. Instructors shall be appointed annually. If a contract is not to 
be offered tor a subsequent year, written notification wll I be giv
en as early as posslbJe and no later than March I. 

b. Assistant professors, associate professors, and professors shall 
be appointed annually during the flve-year probationary perlod. 
They are not ellglble for tenure until they have completed the 
five-year probationary perJod. The President may, with the ap
proval of the Board of Visitors, reduce an indivfdual's term of 
probation. The President may, with the concurrence of the fac
ulty member Involved and the Board of Visitors, extend the pro
bationary period for one year. If the Dean, the Presldent, and 
the Board of Visitors determine it lnadvfsable, for whatever 
reason<s>, to contfnue the services of an untenured probationary 
assistant professor, associate professor, or professor, that fac
ulty member shal I receive such notice fol lowing any one ot his 
ffve probationary years and be given a terminating contract of 
one academlc year. 

c. Where cause exists and after appropriate hearing proceedings and 
approval by the Executlve Committee of the Board of Visitors, the 
President may terminate any contract immediately. 

d. The perlod while on leave will not count In satisfying the tenure 
requirement of five years' probation. 

II. APPOINTMENT AND PROMOTION 

Subject to the approval of the President and the Board of Visitors, the Dean of the 
College makes all appointments to the Faculty. For those not on tenure, an annual 
contract specifying the terms of appointment is sent to the faculty member who signs 
and returns the original and keeps the copy for his files. A faculty member who is 
on tenure receives an annual letter of reappointment indfcating his salary for the 
next academic session. The original of this letter Is signed and returned by the 
faculty member and the copy fs retained by hJm for his flies. A faculty member Is 
employed August 15 to June 15. Nothing In this statement prohibits a faculty mem
ber from accepting summer employment ln other lnsltutlons as long as the fundamental 
commitment to Longwood Is completed prfor to the beqinnfng of the summer employment 
at other institutions. 

In the tall semester. each department chairman shall provide, for conslderatlon by 
the departmental corrrnlttee, a 11st of those el iglble for promotion. Formal recom
mendations originate with the individual departmental committee. The department 
chalrman shall transmit the reconvnendations of the departmental committee, along 
with his own, to the Faculty Committee on Promotion and Tenure by January 15. 
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The recommendations of the.faculty Committee, the departmental cOrTmfttees, and the 
department chairman are then reviewed by the Dean, who then submits these recom
mendations along with his own to the Presfdent. The President's decision Is flnal 
upon approval of the Board ot Visitors. 

Once initiated, recommendations will proceed through these stages unless the candi
date withdraws from consideration. The candidate ts notified of his progress at 
each level and may withdraw from consideration at any level, 

The criteria for promotion are based on those recommended by the Committee of fac
ulty In the Self-Study of 1963 for the Southern Association of Colleges and Schools 
and are as follows: 

I. Teaching effectiveness as shown by ability to lecture, demon
strate, lead dlscusslon, plan courses and classroom methods 
and construct tests, and to counsel and lnsptre students. 

2. Preparation as shown by sustained progress toward the recog
nized termi.nal degree*, tn his field or its completion. 

3. Professional activity and achievement as shown by Ca) pub
lication, (b) performance or exhibition, (c) participation 
In programs and activities of professional societies, (d) 
service to schools and teachers in the State, (e) recog
nJtlon through grants, scholarships, prtzes and awards, 
(f) travel, when protesslonalfy slgntfican·r. 

4. In addition to other criteria for promotion, each faculty 
member Is expected to participate responslbly in depart
mental, faculty, and college governance (such as attendance 
at faculty and departmental meetings, satisfactory perform
ance fn committee assignments, chairmanship of events, and 
responsibility for faclllttes). 

INSTRUCTOR: In order to become ellglble for appointment to thJs rank: The candidate 
shall (I) hold a master's degree of Its eaulvalent (active participation leadfng to 
an acceptable terminal degree* In the specific field), (2) show interest In continu
ing professional study, and (3) show evidence of promise In teaching. 

ASSISTANT PROFESSOR: In order to become eligible for appointment or promotion to 
this r�nk: The candidate shall hold a master's degree or rts equfvalent and be ac
tfvely pursuing the recognized terminal degree* in his field. In cases of appoint
ment the candidate shal I have had successful experience pertinent to the position 
for which he Is being recommended. 

ASSOCIATE PROFESSOR: In order to become eligible for appointment or promotion to 
this rank: The candidate shal I (I) hold a doctor's degree or the recognized terminal 
degree* in his field, or have completed all course work toward the doctorate and been 
granted admission to candidacy (persons without the doctor's degree would be expected 
to have acquired tenure before being named as an associate professor), (2) have had 
successful teaching experience and (3) have begun to establish through wrltfnq, speak
ing, or research, a professional reputation In his field. In the creative or applied 



arts or In a highly speclaltzed professional field, evidence of professional com
petency Tn the area of speciatfzation ls recognized and may be acceptabfe fn f feu 
of advanced degrees. Prior to consideration for prOfT\Otlon to this rank, the can
didate wff I normally have seven years tuft-time college teaching experlence•• or 
normally have achieved tenure. 

PROFESSOR: In order to become elfglble for appointment or promotion to thfs rank: 
The candidate shal I {I) hold the doctor's degree or the recognized terminal degree 
In his field*, (2) have had successful teaching experience, (3) have establlshed 
a sound reputation In his field, and (4) have produced creative work, professional 
publfcatlon or achievement, or quality research. Prior to consideration for pro
motion to this rank, the candidate will normally have served five years In the rank 
of Associate Professor and a minimum of ten years tutt-trme college teaching**� 

�: (I) The fength of servrce designated as "normal" does not mean automatic 
promotlon upon completion fo the time. (2) "The Board of Visitors may make ex
ceptions to the various criteria". This statement was added by the Board of 
Visitors on May 4, 1973. 

** 

See Appendix A for recognized terminal degrees. 
. . 

No other experiences such as graduate teaching assistantships� or secondary 
level teaching may be substituted for this requirement, except in cases In 
which substantial secondary level teaching or other experiences are relevant 
to the pos I tion In questl on .. 

Ill. FACULTY TENURE 

Tenure Is a privilege whfch Is awarded upon proof of worth, and not a right to be 
presumed after five year of service. An appointment with tenure is deflned as an 
appointment by the College which Is continuous and permanent fn nature. Tenure 
may be termrnated by the College for adequate cause, such as but not limited to, 
serious misconduct or Incompetence, retirement, academlc exigencies or flnanclal 
exigencies. 

When a faculty member has attained a rank of assistant professor or higher and has 
completed five years as a full-time member of the faculty of Longwood College, he or 
she is el iglble for tenure. The recommendations for or against tenure are lnltlated 
during the fifth year by a committee of tenured members in each department. The 
committee must consist of a minimum of three (3) such members. The chairman shall 
not be a member ot this committee. In the event that the dP.partment has lass than 
three (3) tenured members, the Department Chairman Is obligated to consult formally 
with those lndJvlduals In the department who have tenure prior to making his recom
mendation to the Faculty Co�mlttee on Promotion and Tenure. Each department shall 
determine the procedures and composition of lts tenure committee within the frame
work of this policy and a copy of the procedures wlf I he ff led with the Dean of the 
Col le�e. Effectiveness of teaching, possAsslon of a recoqnlzed terminal degree In 
his field, other evidence of scholarly growth, and activities outside the classroom 
which contrlhut� to th� academic welfare of the College wtl I he primary factors con
sidered ln a recorrmendat!on for or against tAnurP.. The policy of preventing al I 
rnemhers of a dApartment from bAcomlnq fonured shal I not be used as a basis for deny
Jnq tenure to any faculty mP.mher. 
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Each non-tenured member of the department must be considered for tenure by the Fac
ulty Co�mittee on Promotion and Tenure prlor to the fssuance of the contract for the 
sixth year of his or her full-time teaching service at the College. except as pro
vfded In 1-b. The lnltlal recommendation for or against grantln� tenure Ts trans
mitted by the departmental committee to the candidate's department chairman who fn 
turn wll I transmtt It, together with a recommendation of his own, to the Faculty 
Committee on Promotion and Tenure for Its recommendation. All recommendations are 
then transmitted to the Dean of the College. The Dean wll I forward al I recommenda
tions to the President, together with his own, and the President wlll present all 
recommendations, lncludlng his own, to the Board of Visitors. The Board of Visitors 
has the fJnaf authorfty In granting or denying tenure. 

Once initfate<f, recommendatfons wfll proceed through these stages unless the candi
date withdraws from consideration. The candidate Is notified of his progress at 
each revel and may wfthdraw from consideration at any level. A faculty member who 
has not been recommended for tenure wil I be notified by letter. This letter will 
Include a general explanatlon of why tenure was not recommended. The lndfvldual may 
then rnltlate an appeal. 

Deans, department heads, directors, and other faculty assigned to admfnfstratfve 
offices or duties shal I not acquire tenure In such off lees or duties; nor shall re
fief from such offices or duties, per�• affect the teaching status and tenure of 
those persons. 

IV. PROCEDURES FOR PROMOTION AND TENURE 

I. Procedures for promotion and tenure shall be devetoped within each department 
by the departmental commlttee(s) on promotion and tenure and applied conststent
ly (See Appendix 8, Model for Departmental Conrnrttee<s> on Promotion and Tenure}. 

2. Each faculty member shall have a copy of al I departmental procedures on pro
motion and tenure. 

3. Upon appointment, each faculty member shall initiate and maintain a current 
professional file. 

4. Each department shall maintain an active committee(s) on promotion and tenure. 
During the falt semester of each academic year this committee shall review 
credentials of potential candidates for promotion and tenure and make recom
mendations to the departmentaf chairman. The origfnal responsibil lty Is upon 
the departmental committee on promotron and tenure to Insure that the creden
tials of each candidate are clearly and accurately presented. In preparing . 
credenttals, the departmental commfttee should follow a format established by 
the Faculty Committee on Promotions and Tenure (Committee of Chairmen). 

5. The candidate shal I have access to al I materials in his personnel file which 
he or any other person has submitted to the depar1mental committee for con
slderatlor. 

6. Each candidate shall be notified formal Iv at least ten days In advance by hfs 
departmental committee chairman whenever he ts to be considered for promotion 
and tenure. 

7. The departmental chairman shal I present the recommendations and credentials of 
the candidate to the Faculty Committee on Promotions and Tenure. If the de-
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partment chairman cannot support the departmental committee's recomfl'lend�tton 
for tenure or promotion, or If the department chairman's dlscipllne Is dif
ferent from that of the candidate, the candidate shall have the option of 
selectlng a faculty colleague In his department to present his case before 
the faculty Committee on Promotion and Tenure. 

The Faculty Committee on Promotions and Tenure shal I develop and publish Its 
procedures. These procedures are subject to approval and revision by the 
faculty. 

When the Dean or President dfsagrees with the recommendatfon of the Facufty 
Committee on Promotions and Tenure, he shall, prfor to prAsentatfon to the 
Board of Visitors: (a) give notlflcatlon by convening this committee at the 
earl test possible tlme, and (b) glve written notice to the faculty member 
with reasons for his decision. 

If an appeal Is to be made at any level fn these proceedfngs or to the Fac
ulty Status Col'l'IIT)lttee, the lnltlal appeal must be flied with the appropriate 
body within two weeks after the decision Is received by the faculty member. 

V. PROCEDURES FOR THE POSSIBLE REVIEW OF TENURED FACULTY 

ffexJbf lity must be maintained In the composition of each department so that the 
academic needs of the institution may be met on a continuing basfs. Such flexi
bility shall not be maintained by denying tenure to good teachers in departments 
where tenured faculty members, whose performance ls Inadequate, are retained. 

When necessitated by academic exl�encies 1 or a serious complalnt2 agalnst a ten
ured faculty member, these procedures will be used In considering the dismissal 
of this member: 

I. The department Chairman shall appoint an Advisory 
Committee of three tenured faculty members to serve with hrm 
(In cases when he Is not the subject of consideration). 

2. The advisory Committee may tnclude as many as two tenured faculty 
members from outside the department concerned. 

3. The advisory Committee shall review the matter and report its find
ings to the Dean of the College. Procedures for the termination 
of the employment of a tenured faculty member shall be In effect 
when such action is warranted. 

4. Faculty members currently serving on the Faculty Status Committee 
are not eligible to serve on the Advisory Committee. 

5. In case of a serious complaint against a department chafrman, a 
majority ot the department may re�uest a meeting with the Dean 
and the Presldent of the College for the purpose of conslderinq 
his removal as chairman or as a faculty member. 

5 

10 



6 

11 

1
Academic exigency Is defined as an academic need which cannot be met by existing 

departmental personnel. Such an exigency arises when a genuine shift In enroll
ment In certain currlcula, departments, or classes, or when a change tn depart
mental offerings requires review and possible release of tenured faculty members. 

2A serious complalnt may be Initiated by any member of the faculty or administra
tion. Conduct which constitutes grounds for a serious complaint may be drawn from 
one or more examples of serious misconduct or Incompetence (see Appendix C, Examples 
of Serious Misconduct or Incompetence). 

VI. TERMINATION OF EMPLOYMENT FOR AOEc;xJATE CAUSE 

I. Non-tenured Faculty Member 

a. The Dean of the College will inform the faculty member as soon as 
possible by fetter, that he/she wtlf not be given a contract for 
the next academtc year. This letter will Include a �eneral state
ment of the reason for termination. 

b. The faculty member may request a hearing before the Facufty Status 
Committee (see procedures of the Faculty Status Committee). 

c. The Faculty Status Corrmittee wll I make a reco1m1endation to the 
President along with a transcript of the hearing. 

d. The Presfdent will notify In writing the faculty member, the Fac
ulty Status Committee, and the Dean of the College of his decision. 

e. If the President's decision is to terminate the appointment, the 
faculty member has the right of appeal to the Executive Corrrnlttee 
of the Board of Visitors. 

2. Tenured Faculty Member 

a. The Dean of the College wtll give the faculty member written 
notification as soon as possible that he is considering recom
mending to the President that the faculty member's appolntment 
be termlnated. 

b. The Dean of the College, before making hls recomTtendatlon to the 
President, wll I have a format conference with the faculty member. 
The faculty member's department chairman may be present at this 
conference, unless an objection ls raised by the faculty member 
or Chairman. The faculty member may also have an advisor from 
the faculty present If he wishes. 

c. T�e Dean of the College will give the faculty member a written 
statement of the grounds for terminating the faculty member's 
appointment and wll I hear his explanation and/or defense at a 
time mutually satisfactory to the faculty member and the Dean. 



d. following the hearing <c>� the Dean of the College will notify the 
faculty member In writing of his final decision. If he decided to 
proceed wlth the recorrrnendatlon of termination to the President. he 
requests that the Faculty Status Committee conduct a hearing for the 
faculty member and notifies the President of his action. 

e. ff the faculty member accepts a hearing before the Faculty Status 
Committee, the Committee wil I forward Its recommendation to the 
President and to the faculty member along with a transcript of the 
hearing. 

f. If the faculty member does not accept a hearing before the Faculty 
Status Committee, the President wlll Inquire Into the recommendation 
from the Dean of the College to Insure tha·� In tact adequate cause 
for termination does exist. 

g. In either of the above events, the President wll I make his determi
nation and notify all parties concerned. 

h. If the President's decision ls to terminate the appointment, the 
faculty member has the right of appeal to the Executive Corrmittee 
of the Board of Visitors. 

1. If a consideration of a decision to terminate employment is reversed. 
the Dean shall so state In wrftln� to the faculty member and a copy 
of the letter shall be placed In the Dean's file to accompany any 
letter or letters referred to in 2-a. and 2-c. of this section. 

3. Suspension with Pay 
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When the Dean of the College or the President determtnes that a faculty member's 
presence on campus poses a serious threat to the institution. he may suspend that 
faculty me�ber with pay pendln9 the hearln� procedure outlined above. 
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TERMINAL DEGREES 

Dep�rtment of Art 
M.F.A. or Its equivalent for studio art 
Ph.D. fn Art History 
Ph.D. or Ed,D. tor Art Education 

Department of Business 
D.B.A. or Ph.D. for economics, marketing, and management 
0.8.A., Ed.D., or Ph.D. for business education 
D.P.A. or Ph.D. for public administration 

Department of Education and Psychology 
Ph.D. or Ed.D. 

Department of Eno!Tsh and Philosophy 
Ph.D. (or the Ed.D. only for those In mett�ds or supervisory work) 
M.F.A. In creative wrftlng 

. 

Department of Foreign Languages 
Ph.D. tor all foreign language teachlnq 

Department of Health, Physlcal Education and Recreation 
Ph.D. or Ed,D. 
P.E.O. 

Department of History and Social Sciences 
Ph.D. (or the Ed.O. only for those In methods or supervisory work) 
M.S.W.* 

Department of Home Economics 
Ph.D. or Ed.D. 
A Master's degree In Home Economics* 

DepartmAnt of Library Science 
M.L.S. and the provisions for librarian's licensing as defined fn the 
Code of Virginia 1974 Cumulative Supplement, Ch. 11. 

Department of Mathematics 
Ph.D. or Ed.D. in Mathematics Education 
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Department of Music 
D.Mus.A., Ph.D., or Ed.O., or advanced artists diploma for applied musrc. 
□.Mus.A., or Ph.D. for muslcolo�y or music history, literature or theory. 
Ph.D. or Ed.O. for Music Education 

Department of Natural Sciences 
Ph.D. (or the Ed.O. only for those In methods or supervisory work). 

�artment of Speech and Dramatic Arts 
M.F.A. (In such areas as costume, liqht, or set design) 
Ph.D. for Speech or Drama 

The John P. Wynne Campus School 
Ph.D. or Ed.D., or the equivalent de�rees by field In art, In music, 
or any other specialized area for th� Campus School. 

*Due to the present scarcity of doctor�tes in Home Econo�lcs and SocTal Work, 
administrators and faculty fn these fields wil I move as axoedltlously as pos
sible to meet the recoonized doctoral de�rPA reoutrP.mAnts. 



APPENDIX B 

MODEL FOR DEPARTMENTAL COMMITTEE(S) ON PROMOTION ANO TENURE 

Orqantzatlon and Procedures 

I. Each department In the College Is required to establlsh a committee on pro
motions and tenure. 

2. The faculty recognfzes and respects the prtncfples of dfsclpfinary and de
partmental autonomy. Accordlngly, each department shall determine t�e 
composition of and establish the written procedures for its corrmtttee(s) 
on promotions and tenure, with the exception of the regulatrons stated 
below. 

a. An aff(rmatfve recommendatfon for tenure a� the departmental 
level shal I be based upon a vote of two-thtrds (2/3) or great
er of those members of the deparmental commlttee present. 

b. Each department shalt establish procedures for an annual re
vlew, by both the department chairman and the committee, of 
all potentlal candfdates for tenure during the candidate's 
period of probationary employment. 

c. All dellberatlons of the departmental tenure and promotions 
committee(s) and al I materials contained fn candrdates' port
fol ros shat I be held in the strictest of confidence. 

d. As a preface to Its written statement of procedures and cri
teria, each departmental committee on promotions and tenure 
shal I adopt the fol lowing statement: 
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Tenure Is a prlvllege which Is awarded upon proof of worth, and not a right 
which Is to be presumed after five years of service. An appointment with tenure Is 
defined as an appointment by the College which Is continuous or permanent In nature. 
Tenure may be terminated by the Coll ege for adequate cause, such as but not limited 
to, serious misconduct or Incompetence, retirement, academic exlgencfes, or flnanclal 
exigencies. Candidates for tenure are expected to give all possible assistance to 
the committee by providing such informatton as that suggested below so that an inform
ed evaluation may be made. 

Criteria 

Each departmental promotion and tenure commlttee<s> 1 in addition to any establ I shed 
criteria now In use or guldellnes It may subsequently develop # shal I utilize the 
fol lowing points In evaluating candidates eligible to be considered for tenure: 

I. Preparation 

A candidate for tenure will be asked to provide a I 1st of courses taken, 
and, upon request, any additional �aterlal the committee may deem appro
priate. Such materials may also Include a record of all previous teach
ing expertence (number ot years, subject matter taught, level of lnstruc
tion--col fege, high schools, etc). In additlc,n. the committee wf 11 con-
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slder scholarships, fel lowshlps. awards, and publlcation(s), and other 
scholar!�, and/or significant creative work completed prior to the can
didate's appointment at Longwood. 

2. Excellence of Teaching 

A candidate may be asked to submlt course outlines and syl labl; copies 
of examinations and tests; a statemen� of grading pollcles; and recent 
student evaluations. Evidence of Innovative teaching techniques, a 
willingness to assume responsibility tor Independent studies, and honors 
program work may also be used In evaluating the candidate's ellglblllty. 
With the candidate's permission, classes may be visited by committee 
members, and the committee wil I be eager to hear any statement concern
Ing the candidate's philosophy and rationale of teaching methods. 

3. Evidence of Intellectual Growth 

Enrollment 1n a .program for the terminal degree; Involvement in scholarly 
organlzatlons; publicatlons; creative work In the arts; papers read before 
scholarly organizations; and evidence that every effort has been made to 
keep abreast of developments In his/her speclal field wll I also be con
sidered by the commtttee. In addition to tnformatlon relative to all of 
the above, the candidate should also provide the committee with materials 
pertinent to any tel lowships and awards received and research initiated 
and fn progress since his/her appolntm�nt at Longwood. 

4. Contribution to the Academic Welfare of the College 

Evidence of the candidate's service on corrmlttees (departmental, college, 
state, or national}; sponsorship of academlcally oriented student organ
tzatlons; and attendance at national and/or regional meetings of pro
fessional organizations should also be brought to the attention ot the 
committee. 

5. Professional Ethics and Attitude 

Cooperativeness, adaptabll ity, and the wll ling assumption of one's share 
of departmental responslbllltles are attributes which all faculty members 
must possess, if the work of the department ls to proceed smoothly and 
an atmosphere conducive to quality education is to be achieved. Conse
quently, attendance at departmental staff and committee �eetings. and the 
maintenance of regular office hours and conference periods are to be 
assumed. It ls also important that faculty members recognize that their 
position requires that they observe the ethics of the profession, a sum
mary of which Is best defined In the "Sta-tement of Professional Ethics" 
adopted by the fifty-second (1966) Annual Meeting of the American Assoc
iation of University Professors: 

�s a col league, the professor has obllgatlons that 
derive from the common membership In the community of 
scholars. He respects and defends the tree Inquiry of 
his associates. In the exchange of criticism and ideas, 
he shows due respect for the op In I on of o·:hers. He ac
know I edges his academic debts, strives to be objective 
In his profP.ssional judgment of col lea9ues. He accepts 
his share of faculty responsibilltles for the governance 
of his Institution. 

I 5 
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As a teacher� the professor encourages the free pur-
sult of learning In his students. Ha holds before them 
the best scholarly standards of his dtsclpllne. He demon
str�tes respect for the student as an lndlvldual and adheres 
to his proper role as Intellectual guide and counsellor ... He 
avofds any exploitation of students for his private advantage ... 

As a member of hls Institution, the professor seeks above 
alf to be an effective teacher and scholar. He determines the 
amount and character of the work he does outside his Insti
tution with due regard for his pararrount responsTbllltles 
within It. 

6, Contributions to College and Student Llfe 
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The commfttee may also evaluate materials suhmltted by the candidate relative 
to his/her sponsorship of social and religious organizations, student govern
ment, specral events, or any of the four annual classes. 

7. Statement on Information Not Obtalned From the Candidate 

Al I materials obtained by the departmental committee for evaluation that are 
not submitted by the candidate shall be made avallable to the candidate prior 
to the committee's recommendation. 

NOTE: Where necessary, each department shall append In wrltin� any additional 
criteria it may deem appropriate in evaluating candidates ellglble either 
for promotion and/or tenure. 



APPENDIX C 17 

EXAMPLES OF SERIOUS MISCONDUCT OR INCOMPETENCE 

The following fist of examples of misconduct and Incompetence are Intended as guide
lines, and should In no way be construed as being al I-Inclusive, In addition, a 
tenured faculty member accused of misconduct or incompetence should have ample warn

Ing by his or her chafrman before serious ;ctlon Is taken. In most cases, reoular 
or repeated commission of the offense would be necessary to-constitute grounds for 
serious complaint. 

SER10US MISCONDUCT 

I. Demonstration of lack of professTonal ethics by repeatedly defaming col leagues, 
students, departments and/or admJntstration fn a classroom or Tn the presence 
of students. • 

2. Repeated failure to control violent emotional outbursts, especially when stu
dents are present. 

3. Regular use of obscene language, gestures, or any similar actions In the pres
ence of students or colleagues. 

4. Drunkenness In any situation adversely affecting the functioning of a depart
ment or of the college. 

5. Sexual misconduct Involving students. 
6. Disrupting or preventing peaceful or orderly conduct of classes, lectures, or 

meetings, or Inciting others to commit such acts. 
7. Falsifying or forging an official document or record. 
8. Lying, cheating, plagiarizing, or steal Ing. 
9. Threatening to cause injury to another person. 

10. Intentionally causing injury to another person. 
ll. Misuse or destruction of college or state property. 
12. Conviction of a felony. 

INCOMPETENCE 

I. Failure to present the proper content of a course as stated In the catalogue. 
2. Failure to evaluate adequately student achievement by some valid method and 

the asslgnme�t ot grades without adequate basis. 
3. Fa! lure to evaluate and make available tests or other work submitted by students 

within a reasonable time. 
4. Regular unreasonable assignments (In terms of length or prior notice). 
5. lnabillty to maintain discipl lne, and communicate with students. 
6. Neglect, !nab! lity, or failure to perform teaching duties and other professional 

responsibll !ties. 
7. Failure to correct or attempt to correct professionally related problems brought 

to the attention of the Tndlvldual through accepted channels (committees, depart
ment chairman, deans). 



LONGWOOD COLLEGE 
Fa rm ville, Virginia 

Changes in the Report 
of the 

Committee on Promotion and Tenure 
as agreed to by the 

Committee and the President 

Page 2, Paragraph 3. 

Page 2, INSTRUCTOR. 
(line 2) 

Page 4, Paragraph 2. 
(line 4) 

Page 5, Part V. 

Change to read as follows: 

The criteria for promotion are those 
initially recommended by the Committee 
of Faculty in the Self-study of 1963 for 
the Southern Association of Colleges and 
Schools and are reaffirmed at this time. 

The word following r1degree11 should read 
11or11 rather than 110£11• 

Insert the word 11individually" following the 
word 11notified 11• 

Change 1. to read as follows:. 

The department chairman is empowered 
to appoint an Advisory Committee of three 
tenured faculty .................... . 
(:in ... , ..... , ... consideration). 
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Add the following to the third sentence under 
3. : 

(See Page 6, Part VI. 2) 

Page 6, Part VI. Title should read as follows: 

TERMINATION OF EMPLOYMENT 



Page 6, Part VI. Zb 

Appendix A 

Appendix B 

Add to third sentence, deleting the 
period, the following: 

if he wishes, in which case the Dean 
may also have a colleague present. 
(This person may not possess a law 
degree or be licensed to practice law.) 

Under the section on Department of 
Mathematics, line 1 should read as 
follows: 

Ph.D 

Line 2 under the Department of Mathe
matics should read as follows: 

Ph. D or Ed. D in Mathematics 

Under the section Organization and 
Procedures, line 1 should read as follows: 

Each department in the College is required 
to establish conunittee� on promotions and 
tenure. 

19 



LONGWOOD COLLEGE 
Farmville, Virginia 23901 

zo 

Recommendations of the President Which Are at Variance 

with Those of the Ad Hoc Committee on Promotion and Tenure 

On page 5, paragraph z. I recommend that the word 11faculty11 be deleted 
and the words 11Presidep.t and Board of Visitors11 be substituted. Cer
tainly any decision in regard to procedures made by the Committee must 
be in conformity with the overall policy and must be published in order 
that the faculty may be fully aware of their contents. On the other hand, 
the authority for this committee is derived from the Board and only the 
Board and myself, as its representative, have the authority to modify 
the procedures determined by the Committee on Promotion and Tenure. 

The second point of disagreement deals with Part III, on page 3, the 
second paragraph. I am recommending that the final sentence be elimi

nated and that the following statement be substituted: 

The Board of Visitors believes that the best interests of the in
stitution are served when there is a reasonable balance of tenured 

and non-tenured faculty members within each academic department 

and discipline. The President, academic deans, and the faculty 
Committee on Promotion and Tenure are directed to consider the 
maintenance of such a balance in presenting recommendations for 
tenure to the Board of Visitors. 

You will note that I have not recommended a specific nUinerical limitation 
on tenure. I am very much opposed to this. On the other hand, I am 
equally convinced that the institution is best served with a balance of 
tenured and non-tenured members, 

July 31, 1975 



OFFICE OF THE VICE PRESIDENT FOR ACADEMIC AFFAIRS 

Longwood is attempting to increase efforts to develop opportunities in 
continuing education for graduate and mature students. These oppor -
tunities have taken two forms: off-campus extension courses and on
ca?npus seminars. 

During the academic year, three extension courses were offered: 

Education 526: Techniques in Diagnostic and Remedial 
Reading ( 30 students - Portsmouth) 

Education 527: Practicum in Diagnostic and Remedial 
Techniques in Reading (20 students - Campbell County) 

Education 625: Public School Finance (21 students - Halifax
South Boston) 

During the summer, three on-campus seminars were offered: 

Physical Education 505: Children in Physical Education, 
K-8 (42 students) 

Physical Education 580: National Golf Foundation Seminar 
for Teachers of Golf (24 students) 

Art 620: Studio Workshop for Art Teachers (25 students) 

Plans are being made to further increase our efforts in these areas. 
The additional headcount obtained through continuing education :repre
sents one approach to offsetting the impact of declining enrollment at 
the undergraduate level. 

I. New Faculty and Staff Appointments 

I should like to request the Board's approval of the following new 
faculty and staff appointments: 

A. Mr. Vernon Victor Alexander, Instructor in Health, 
Physical Education and Recreation, at an annual salary 
of $12,000. This appointment fills the vacancy created 
by the resignation of Mr. David Sadowski. 
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Mr. Alexander has the B. S. degree from Indiana University 
of Pvnni:Jylvania and the M. I-:d. degree from Pennsylvania 
Slate IJniversity. I-Jc has directed therapeutic recreation 
programs in two hospitals. At Longwood, Mr. Alexander 
will assist in planning the undergraduate major in recrea
tional therapy, teach courses in this area and supervise 
students during their internship in recreational therapy. 

B. Miss Sally Jane Custer, Instructor in Health, Physical 
Education and Recreation, at an annual salary of $10, 000. 
This appointment fills the vacancy caused by the leave of 
absence of Miss Jean Smith for the 1975-76 academic year, 

Miss Custer has the B, A. and M.A. degrees from Glassboro 
State College. She has taught physical education in the public 
schools of Williamstown, New Jersey, and was a graduate 
assistant at Glassboro College. 

C. Miss Mary Jo Dollins, Assistant Librarian and Instructor 
in Library Science, at a salary of $9,500 for the 12-month 
period beginning July 1, 1975. This appointment fills the 
vacancy created by the resignation of Miss Cynthia Adams. 

Miss Dollins is a 197 3 graduate of Longwood College and 
has the M, L, S. degree from the University of North Carolina 
at Chapel Hill. This position will afford Miss Dollins her 
first experience as a librarian. 

D. Mrs. Toy D. Dowdy, Instructor in the Campus School, Third 
Grade, at an annual salary of $9,800. This appointment fills 
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the vacancy caused� the retirement of Mrs. Louise B. Harris. 

Mrs. Dowdy is a 1970 graduate of Longwood College. She 
taught Fifth Grade in the Campus School from 1972 to 1974, 

E. Miss Mary Alice Graves, Instructor in Home Economics, at 
an annual salary of $10, 600. This appointment fills the vacancy 
created by the resignation of Mrs. Maureen Wysopal. 

Miss Graves earned the B. S. degree from Jacksonville State 
University and the M. S. degree from the University of Alabama. 
She has done further graduate work at Northern Illinois Univer
sity. She has held instructorships at Northern Illinois Univer
sity and Middle Tennessee State University. 



F, Mrs. Linda S. Haviland, Instructor in Sociology and Social 
Work, at an annual salary of $11, 000. This appointment fills 
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the vacancy created by the resignation of Mr. Frederick Alkire. 

Mrs. Haviland has the B. A. degree from Eastern College 
at St. Davids, Pennsylvania; and the M. S, W. degree from 
Virginia Commonwealth University. She has been employed 
as a social worker and as a co-therapist for a group of Vietnam 
veterans. 

G. Mr. James F. McAvaddy, Assistant Professor of Health, 
Physical Education and Recreation, at an annual salary of 
$13, 500. This appointment provides a replacement for 
Miss Sarah Smith, who is on leave of absence for 1975-76. 

Mr. McAvaddy earned the B. S. and M. Ed. degrees at the 
University of Southern Mississippi. He has taught health 
and physical education courses in Mississippi, New Jersey, 
and at Old Dominion University. 

H. Mt. Donald A. Merkle, Instructor in Biology, at an annual 
salary of $12, 000, This appointment fills the vacancy created 
by the resignation, at the end of the 1973-74 session, of Dr, 
Marilyn Hatch. 

Mr. Merkle has the B. S. and M. S. degrees from the Univer
sity of Dayton and expects to receive the Ph.D. degree from 
Miami University in August 1975. He has had experience as 
a teaching fellow �nd assistant at these two institutions. 

I. Miss Mary Virginia Mitchell, Assistant Professor of Art, 
at an annual salary of $15, 000. This appointment £ills the 
vacancy created by the resignation of Dr. Margaret Violette. 

Miss Mitchell received the B. S. in Art Education from Bob 
Jones University, and the M.A. degree from the University 
of Georgia. Her professional experience of the past 25 years 
includes positions in classroom teaching, elementary art 
consultant, director of art, and, from 1958 to the present time, 
supervisor of art in the public schools of Newport News, Virginia. 

J. Mrs. Mary J. Noblitt, Ins true tor in Business, at an annual 
salary of $12,000. This appointment fills the vacancy caused 
by the expiration 0£ the contract of Mr. Herbert Hamilton, 



Mrs. Noblitt has the B. S. degree from Radford College and 
the M. S. degree from the University of Tennessee. She has 
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had teaching experience on the elementary level and in business 
subjects on the secondary level. This experience covers a 
period of twelve years. 

K. Mrs. Jane P. Savedge, Instructor in the Campus School, Fifth 
Grade, at a salary of $9,300. This appointment fills the vacancy 
caused by the resignation of Mrs. Carol McCray. 

Mrs. Savedge is a 1962 graduate of Longwood. She has had 
seven years of teaching experience in public and private schools 
in Virginia. 

L. Mr. James G. Silliman, Jr., Instructor in Education and 
Acting Director of the Bureau of Teaching Materials, at an 
annual salary of $11, 500. This appoinhnent fills the vacancy 
created in 1973-74 when Mr. J. Lee Pemberton, III, became 
Director of the John P. Wynne Campus School. 

Mr. Silliman earned the B. A. degree at Emory and Henry 
College; the M.A. degree from Virginia Polytechnic Institute 
and State University, where he is currently pursuing the 
doctorate in supervision and instructional technology. He has 
been a classroom teacher, principal and graduate teaching 
assistant for a period of ten years. 

M. Miss Cynthia S. Thompson, Assistant Librarian and Instructor 
in Library Science, at a salary of $8,000 for the ten-month 
period beginning September 1, 1975, and ending July l, 1976. 
This appointment fills the vacancy created by the resignation of 
Miss Susan Davi. 

Miss Thompson has the B. A, degree from the University of 
Pennsylvania and the M, L. S. degree from the University of 
North Carolina at Chapel Hill. She has eight years' experience 
as a librarian, 

N. Mrs. Jacqueline J. Wall, Director of Art in the Campus School 
and Instructor, at an annual salary of $ 9, 000. This appointment 
fills the vacancy caused by- the resignation of Mrs. Barbara 
Johnson, former director. 

Mrs, Wall received the B. A. degree from Westhampton College 
and was certified in art education after completing that major 



at Longwood. She is enrolled in the graduate program at 
Longwood. Mrs. Wall taught art at the Prince Edward 
Academy for three years. 

0. Miss Norma M. Williams, Assistant Professor of Music, 
at an annual salary of $15,300. This appointment fills the 
vacancy created by the retirement of Dr. John Molnar. 

Miss Willia:ms received the B. M. E. degree from Millikin 
University; the M. M. degree from Chicago Musical College, 
both degrees with specialization in voice: and diplomas in 
voice (operatic) from institutions in Stuttgart and Vienna. 
Miss Williams has completed 95 hours beyond the master's 
degree. She has performed in many concerts in Europe as 
a soprano soloist and has taught voice at the Shenandoah 
Conservatory of Music. 

II. Resignations 
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The following members of the faculty and staff have submitted resig
nations effective at the beginning of the 1975-76 academic year: 

A. Miss Cynthia C. Adams, Assistant Librarian 

B. Mr. Frederick J. Alkire, Assistant Professor of Social Work 

C. Mrs. Harriet F, Alkire, Instructor in Social Work 

D. Miss Susan A. Davi, Assistant Librarian 

E. Mrs. Lee K. Kovacs, Assistant Professor of Psychology 

F. Mrs. Carol C. McCray, Instructor in the Campus School 

G. Mr. David L. Sadowski, Instructor in Health, Physical 
Education and Recreation 

H. Dr. Margaret G. Violette, Associate Professor of Art 

I. Mrs. Maureen 13. Wysopal, Instructor in Home Economics 
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ill. Leave of Absence 

IV. 

1 request that the Board approve an extension of the leave of absence 
of Mrs. Gail 0. Beawnont, Assistant Professor of English, through 
the 1975-76 academic year. Mrs. Beaumont will continue to study 
in Japan and will not receive any compensation from the College 
during this time. 

Changes in Sununer Session Faculty 

The Board's approval is requested for the changes as indicated below 
in the 1975 surrrmer session faculty: 

A. Miss Cynthia Ada.ins is teaching one class the second term, 
with library duties - salary, $1,620. 

B. Dr. Alexander Berkis taught one class instead of two the 
first term - salary, $750. 

C. Dr. Eleanor Bobbitt taught one class first term - salary, 
$750. 

D. Dr. David Breil is not teaching, 

E. Miss Sharon Dean is· not teaching. 

F. Mrs. May Dyer (visiting instructor) is teaching one class 
the second term - salary, $900. 

G. Dr. Louis Fawcett is not teaching. 

H. Dr. Gerald George (visiting instructor) taught a portion of 
one class the first term - salary, $100, 

I. Mr. Robert Jones taught one class the first term - salary, 
$650. 

J. Dr. Richard Heinemann is teaching the second term -
salary, $1,100. 

K. Mrs. Deborah Hume is teaching one class instead of two 
the second term - salary, $650. 

L. Dr. Robert Lehman is performing special administrative 
duties the second term - salary, $1,100. 



M. Miss Nancy Leitch is not teaching second term. 

N. Mr. E. T. Noone taught two class es instead of one the 
first term - salary, $1,390, 

O. Mrs. Jean Noone is not teaching. 

P. Mr. Dwayne Nuzman is not teaching. 

Q. Dr. Barbara Smith taught one class the first term - salary, 
$750. 

R. Dr. Patricia Tanner (visiting instructor) taught a portion 
of one class first term - salary, $500. 

S. Dr. Quentin Vest taught two classes instead of one the 
second term - salary, $1, 300. 

V. Changes in Faculty Salaries, 1975-76 Session 

A. Dr. Eleanor W. Bobbitt, Professor of Health, Physical 
Education and Recreation - salary increased by $100 for 
a total of $16,300. 

B. Dr. Betty A. Bown1an, Professor of Health, Physical 
Education and Recreation - salary increased by $100 for 
a total of $16,100. 

C. Mr. Thomas A. Cantieri, Instructor in Business - salary 
not listed - $2,400 (two classes first semester). 

D. Dr. Anthony B. Cristo, Associate Professor of Economics -
salary increased by $100 for a total of $14,900. 

E. Mr. Edward V. Daubner, Associate Professor of Education -
salary increased by $200 for a total of $16,000. 

F. Dr. Elisabeth L. Flynn, Associate Professor of Art -
salary increased by $100 for a total of $15, 000. 

G. Dr. Gerald P. Graham, Associate Professor of Health, 
Physical Education and Recreation - salary increased by 
$100 for a total of $15,900. 

H. Mr. John A. Hardy, Assistant Professor of Chemistry -
salary increased by $200 £or a total of $13, 000. 
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I. Dr. James M. Helms, Professor of History - salary 
increased by $200 for a total of $16,700, 

.T. Dr. Richard Kidder, Assistant Professor of Mathematics -
salary increased by $100 for a total of $14, 200. 

K, Mr. J. J. Law, Assistant Professor of Chemistry - salary 
increased by $200 for a total of $14,500. 
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L. Dr. Barbara B. Smith, Professor of Health, Physical 
Education and Recreation - salary increased by $100 for 
a total of $16,300. 

M. Dr. Charles W. Sydnor, Jr., Assistant Professor of History -
salary increased by $300 for a total of $13,700. 

N. Mrs. Phyllis G. Wacker, Associate Professor of Psychology -
salary increased by $500 for a total of $13,000. 

0. Dr. Robert P. Webber, Assistant Professor of Mathematics -
salary increased by $100 for a total of $12,800. 

P. Mrs. Karen Dougan, Assistant Director of Financial Aid (new 
title) - salary increased by $100 for a total of $12, 100. 

Q. Mr. Thomas R. Dougan, Student Union Director - not listed -
salary, $12, 750. 

VI. Extension of 1974-75 Contract 

Miss Susan Davi is being offered compensation of $1, 750 to cover her 
employment as librarian from July 1, 1975 (terminating date of her 
contract) to August 31, 1975 (her requested date of resignation). I 
would like to request that the Board approve salary for the two-month 
period for Miss Davi. 

VII. Allocation of Faculty Positions 

I would like to request authorization from the Board for 145 regular 
faculty positions (including three federally-funded positions and posi
tions for two Eminent Scholars) and six 12-month administrative
teaching positions, distributed as follows: 



,,,. ' 

Art 
Business 
Education and Psychology 
English and Philosophy 
Foreign Languages 
Health, Physical Education 

and Recreation 
History and Social Sciences 
Home Economics 
Mathematics 
Music 
Natural Sciences 
Speech and Dram.atic Arts 

9 

7 

241 

192 

4 

16
3 

22
4 

6 

9 
9 1 /'l

5 

20 1 /'l,
3 

5 
15 1 
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It is anticipated that two positions will remain vacant for the academic 
year 1975-76. 

VIII. A ttac hm.en ts 

Reports from the Librarian and Registrar are attached for the Board's 
attention. 

August 1, 1975 

Submitted by, 

Carolyn Wells 
Associate Dean of the College 

�Includes two 12-month positions. 

includes one 12-month position and one E minent Scholar. 

4
Includes one 12-month position. 

5
Includes one 12-month position and three federally-funded positions. 
Includes one Eminent Scholar. 
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OFFICE OF THE DIRECTOR OF THE LIBRARY 

In 1974-75, the total holdings of the Lancaster Library grew to 172,489 
items, the greatest increase being in the non-print area. The library now 
has 2,670 slides, 283 cassettes, 239 filmstrips and 72 records. This 
growth was made possible by two federal grants, one of which enabled us 
to acquire the necessary hardware to use the non-print materials. Of our 
book acquisitions for this year, 12. 6% were gifts. 

The total circulation of library materials increased by 5%. We trust this 
was due in part to our continued effort to instruct students in the use of 
library resources. During the year. 62 lectures were given to classes by 
the librarians 011 the use of library materials. 

The librarians, in addition to their regular duties, taught three classes in 
sunimer school, four classes in the fall, and supervised 13 students doing 
their library science practicutn. 

Among the 11 exhibits in the Library Gallery was a one-day show on 
Founders Day by Miss Julia Mahood and her fa:mily. On November 11, 
Dr. Elisabeth L. Flynn and Dr, Richard L. Brodesky gave a joint lecture 
on Rouault 1s paintings which were on exhibit. On December 2, Dr. Elmer 
Bowington showed a movie and lectured on his photography exhibit. Both 
of these lectures were followed with receptions, The Third Annual Area 
High School Art Exhibit was visited by most of the high school art classes 
in the surrounding counties. 

The Piedmont Mailbox Library, a joint project with the Virginia State Library, 
was a great success throughout the year. This program circulated 56, 745 
volumes to residents of Amelia, Buckingham, Charlotte, Cumberland, Notto
way, and Prince Edward counties. The library has received many expressions 
of gratitude from people using the service. One individual wrote, 11For 
people like n1e, your library service is the greatest invention since the wheel. 11 

The library staff wishes to express its appreciation for the interest and sup
port given by the administration. We have been encouraged by our accomplish
ments this year and look forward to the 1975-76 session. 

August 1, 1975 

Submitted by, 

Martha H. LeStourgeon 
Director of the Library 
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OFFICE OF THE REGISTRAR 

A total of 501 students completed their undergraduate degree require
ments during this academic year: 24 in August 1974; 98 in December 1974; 
371] in May- 1975. Also�. 26 candidates completed graduate degree require
ments. At commencement on May 17, 1975, the following degrees were 
conferred: 

Bachelor of Science 
Bachelor of Science in Business Education 
Bachelor of Arts 
Bachelor of Music Education 
Master of Science 
Master of Arts 

431 
17 
42 
11 

24 
2 

Of our 501 graduates receiving bachelor's degrees, 377 applied for 
Collegiate Professional Teacher Certificates. In 1974, 572 bachelor's 
degrees were conferred and 475 were eligible for Collegiate Professional 
Teacher Certificates. 

Academic excellence for the semester exceeded that of the 1973-74 college 
year as shown in the following Dean's List statistics: 

Second Semester 

No, on Dean's List 
No. achieving 4, 00 
Per cent of student body on 

Dean's List 

August I, 19 7 5 

1973-74 

339 
37 

16.7 

Submitted by, 

Rayniond Gilchrist 
Registrar 

1974-75 

367 
55 

18.6 



OFFICE OF THE VICE PRESIDENT FOR ADMINISTRATION 

I. Admissions, 1975-76 

A. Vohune of Applications 

Applications processed 

Number planning to attend the 1975-76 
session (55, 0%) 

Number enrolled in summer conditional 
program ( O. 8%) 

Number enrolled in fall conditional program 
( 7. 9%) 

Number not accepted (8. 3%) 

Number of withdrawals (33, 1%) 

Pending ( 3. 0%) 

Number of Applicants 19 7 4 -7 S 

B. General Background of Regularly Admitted 
Students Planning to Attend the 1975-76 Session 

Virginia students (89. 8%} 

Out-of-state students (10. 2%) 

Freshmen 

Transfers 

Fall conditionals 

l, 252 

688 

8 

103 

104 

414 

38 

1,243 

619 

69 

527 

62 

103 

C. Class Rank in Secondary Schools of Regularly Admitted 
Freshmen 

Fir st decile 
Second decile 
Third decile 
Fourth decile 

Number Students 

128 
111 

138 
67 

*Per Cent 

23.4 
20.3 
25,2 

12.4 

32 

,:,Per cent of regularly admitted freslunen, not total freshmen. This also 
includes freshmen transfers. 



Fifth decile 45 8. 2 

Sixth decile 34 6. 2 

Seventh decile 11 2.0 

Eighth decile 3 . 5 

Ninth decile 4 . 7 

Tenth decile 1 . 2 

Not ranked 5 1.0 
547 l 00. 1 

D. Class Rank in Secondary Schools of Conditional Freshmen 

Number Students Per Cent 

First decile 0 0 

Second decile 3 2. 9 

Third decile 7 6,8 

Fourth decile 13 12,6 

Fifth decile 23 22,3 

Sixth decile 18 17.5 

Seventh decile 17 16. 5 

Eighth decile 16 l 5. 5 

Ninth decile 5 4.9 

Tenth decile 1 1. 0 
103 100.0 

E. College Entrance Examination Board Scores (SAT), 545 

Regularly Admitted Freshmen 

Verbal Math 

Number Number 

33 

Score Students Per Cent Students Per Cent 

700-800 1 . 2 0 0 

600-699 14 2.6 16 3.0 

550-599 21 3.9 62 11. 4 

500-549 52 9. 5 91 16.7 

450-499 120 22.0 158 29.0 

400-449 177 32.5 126 2 3, 1 

Below 400 160 29.4 _B 16.9 

545 100, 1 545 100.1 



F. 

G. 

College Entrance Examination Board Scores (SAT), of 

Conditional Freslunen 

Verbal Math 

Number 

Score Students Per Cent 

700-800 0 0 

600-699 0 0 

550-599 0 0 

500-549 1 1.0 

450-499 3 2.9 

400-449 26 25.2 

Below 400 73 70.9 

103 100.0 

Honors and Achievements of Entering Class, 

National Merit Commended students 

First honor graduates 

Second honor graduates 

Yearbook editors 
Co-editors 
Business managers 

Newspaper editors 
Co-editors 
Business managers 

Delegates to Girls State 

Homecoming queens 

court 

Nurnber 

Students 

0 

0 

0 

0 

13 

24 

66 
103 

1975-76 

Presidents of major high school organizations 

Officers 

Cheerleaders 

Per 

5 

4 

10 

15 
6 

5 
6 
3 

22 

7 

11 

37 
75 

72 

34 

Cent 

0 

0 

0 

0 

12.6 

23.3 

64.0 

99.9 



H. 
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Drill team 18 

Majorettes 7 

Honor societies 204 

Senior class officers 12 

SCA officers 16 

representatives 29 

Relatives of ahunnae 133 

Recipients of major high school awards 90 

Visits 'by Prospective Students 

During the 1974-75 academic year, the Admissions Office 
sponsored bus trips to the Longwood campus for prospective 
students from three geographical areas. These areas in
cluded Northern Virginia, Tidewater, and the Roanoke Valley. 
In addition to the planned overnight vista, the Admissions staff 
encouraged individual visits both on a day basis and overnight 
for prospective students and their parents. We continue to be -
lieve that first-hand knowledge which can be obtained through 
visitation is the single most important recruiting tool available. 

II. Placement 

As a result of the economy, the delays in budget approvals, government 
funding, and drops in student enrolhnents, job opportunities for our 
1975 graduates have been slow in becoming available. Our records at 
this time, however, are only slightly behind those of last year. 

The Placement Office is continuing to contact all of the students by- mail 
and by telephone to: 

l. Announce job vacancies. 

2. Keep records up to date. 

3. Encourage students and to make suggestions as to 
alternatives. 

Credentials continue to be mailed to prospective employers. Close con
tact and cooperation is maintained between the Placement Office and the 
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academic departments at Longwood on various job openings for the 1975 
graduates. Members of the staff are in the process of visiting companies 
in the State for the purpose of receiving information on employment needs 
and trends. 

Various school systems outside of the State are being contacted as to 
their job vacancies and this information is in turn transmitted to the 
students. 

Ill. Personnel 

The final draft of the employees I handbook has been completed except 
for the section on maternity leave and on service ratings. As soon as 
this is completed, the first working copy will be set up by the printers 
and it is now hoped to have it ready for distribution sometune in September. 

Each employee when he/she leaves Longwood College has an exit inter
view with the Director of Personnel whether he/she retires, resigns, 
is released for cause, or is laid-off. During this interview, the Director 
of Personnel tries to ascertain the reason for leaving as well as arrange 
for life insurance, retirement payments, and hospitalization. The eco
nomic situation seems to be the main reason for resignations. By the 
same token, we are also receiving a great many more inquiries as to 
job openings. On the layoffs during June, we tried to assist the employees 
in finding other jobs, keeping their insurance active, and filing for un
employn1ent compensation. 

A great deal of tune was spent working with the Business Manager on the 
salary sections of the budget for 1976-78. 

We had to convene a panel to hear the grievance of one of our custodial 
workers after she had carried her complaint through the proper steps. 
The panel ruled in favor of the College and the case was dismissed. 
Subsequently, the same employee was terminated for another infraction 
of State rules and regulations. 

IV. Physical Plant 

A. Capital Outlay 

1. Replace Roof and Balustrades on Colonnade - $41, 500 

The project has been finalized and inspections have 
been completed. We are pleased with the completed 
work. 



2. Replace Retaining Wall on Barlow Field - $19,700 

The project has been completed and the final inspections 
have been completed. We are pleased with the project. 

3. Demolition of Barlow Walkway 
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We have approval from all of the necessary State agencies 
as well as the State Art Commission to take the Barlow 
walkway down. We plan to complete this project this sun1-
mer. The Executive Committee of the Board approved this 
at its May meeting. 

B. Sutnmer Projects (College Work Force) 

I. College Bus - $1, 550 

We opted to overhaul the bus rather than consider purchase 
or trade. Our mechanic did the work at a cost of $1, 5150 
for materials. The bus has been overhauled with what ap
pears to be good results, It is running smoothly and per
forming well. 

2, Psychology Lab •· $1,400 

We are adding a psychology lab in Hiner and converting a 
large lecture room there into two classrooms. Our own 
work force is providing the labor and the cost for materials 
will be $I, 400. 

3. Business Department 

Renovation on a relatively small scale in the Business 
Department has been accomplished. A classroom has been 
made into three faculty offices. Other plans are pending. 

4. Painting 

Critical areas on can.pus badly in need of painting have been 
painted this smnmer: exterior of pool and exterior of Cun
ningham residence halls, as examples, 

5. Public Relations - $376. 40 

A darkroom was constructed for a total cost of $376. 40 of 
which materials cost $81. 52 and labor $294. 88. 



6. Campus School - $300. 08 

A mock greenhouse was constructed at the Campus 
School for a total cost for labor and materials of 
$148. 42. Shelving was also constructed for the 
physical education equipment for a total cost of 
$151. 66. 

7. North Cunningham - $1,436. 33 

Underlaytnent was installed in halls on all three floors 
for a total cost of $1,078.63 for labor and materials. 
Various changes were made in the head resident's 
apartment for a total cost of $357. 70 for labor and 
materials. 

C. Pending Projects for the Summer 
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1. Chemical Treatment of Air-Conditioning Systems - $3, 600 

2. 

We hope to treat chemically our air-conditioning systems 
on campus this summer. Chemical treatment which re
duces rust and scale formation on equipment will save us 
money in maintenance costs as well as cutting back on 
electrical and water bills. The cost will be $3, 600. 

Campus School Roof - $2, 500 

There is a roo-f problem at the Campus School. Our best 
estimate at this time indicates that repair costs will run 
$2,500. Of this amount, we will pay approximately $1,000 
(the bonding company will pay the difference). 

3. Roofs o n  Cox and Wheeler - $9, 000 

We plan to repair the roofs on Cox and Wheeler dormi
tories. Some leakage is reported now. The cost of these 
two projects will be $9, 000. 

4. Business Department 

The Business Department plans to convert two classrooms 
into one learning resources classroom. Some other minor 
changes may be forthcoming. 



D. Reorganization of Physical Plant Operation 
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As a result of the layoff of two supervisors in the Physical Plant, 
responsibilities for housekeeping, grounds crew, transportation, 
power plant, conununications and mechanical supervision have 
been redistributed among Mr. Leon Henderson, Mr. Ike Finney, 
and Mr. Pinkey Baldwin, Ill, 

August 1, 1975 

Submitted by, 

William J. Peele 
Vice President for Administration 



I. 

OFFICE OF THE VICE PRESIDENT FOR STUDENT AFFAIRS 

Personnel 

The following head residents have been employed for the year 

1975-76. 

Mrs. Mary Boyle, from Warren, Ohio, has been assigned to 
South Cunningham. 

Mrs. Janet Hanson, from Richmond, Virginia, has been assigned 

to serve as Head Resident in Main Cunningham. 

Mrs. Nola Tuttle, from Port Jefferson Station, New York, will 
be a Roving Head Resident, working part time in French, Curry, 
and Frazer Halls in lieu of three Assistant Head Residents. 

Mrs. Thelnla Baber retired on May 9, 1975, as Head Resident in 

Wheeler Hall. 
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Mrs. Frances Garland, R. N., retired from service to the Longwood 
College Infirmary on May 1, 1975. No replacement has been employed. 

II. Student Goverrunent Association 

Officers for 1975 Summer Session were appointed or elected as follows: 

Chairman, Legislative Board 

Vice Chairman and Secretary-

T reasurer, Legislative Board 

Chairman, Orientation 
Chairman, Judicial Board 

Vice Chairman, Secretary, Judicial Board 

Member-at-large, Judicial Board 

Member-at-large, Judicial Board 
Member-at-large, Judicial Board 

Chairman, B.esidence Board 
Vice Chairman, Residence Board 
Secretary, Residence Board 

Fire Warden, Residence Board 

,:, First Session, Swnmer School 

,:,,:, Second Session, Sunimer School 

Bonnie Gheen 

Susan Stans bury 

Molly Lee 
Ruth Bourne:� 
Jessie Bruce':,:;, 

Jessie Brue e,:, 

Jackie Singleton';,:;, 

Mary Jo Loehr 

Gayle West 
Jackie Singleton>!: 

Anita Stowe'�':' 
Vickie Easter 
Sally Graham 

Joanne Pruett 

Debbie Squires 



III. 

Judicial Board representatives were elected on the first day of 
summer school. These representatives included two resident 
students, one day student, and one graduate student as follows: 

Resident students 

Day student 
Graduate student 

Advisers 

Summer Session, 1975 

A. Enrollm.ents 

1. First Session 

First Term 
Second Term 

Gwen Goggin 
Kathy Smith 
Janet Worthy 
Nancy Gonzales 

Dr. Wayne Tinnell 
Dr. Mary Cristo 
Dr. Ja1nes Gussett 

Resident students (includes 6 graduates) 
Day students (includes 76 graduates) 

Total 

193 
269 

462 

2. Second Session 

Resident students (2 graduates) 
Day students (69 graduates) 

Total 

B. Sum.mer Academic Consultation Program 

194 
242 
436 

The number of new students for Fall Session, 1975--76, who 
attended planning sessions and registered for classes were 
as follows: 

July 23-25 
July 27-29 
July 30-August l 

184 
207 
163 
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Total 554 (90% new students) 



IV. 

V. 

VI. 

VIII. 

42 

Infirmary 

The Infirmary was in operation a total of 76 days during the quarter. 
The doctor saw 316 patients during sick call; 78 were red patients; 
and nurses treated 1,349 students in addition to treatment prescribed 
for bed patients. 

Bed Doctor Nurses, E.-xcept 

Month Days Patients Sick Call Sick Call 

April 30 66 216 958 
May 16 10 37 228 
June 30 2 � 163 

Total 76 78 316 1, 349 

Information Office 

Personnel in the Information Office answered a total of 1, 723 calls 
for the month of May and 1, 157 for the month of June. The average 
number of calls during that t:im.e was 50 per day. 

Commencement Housing 

The number of reservations subni.itted for commencement housing 
was as follows: Guests, 461; seniors, 189; underclassmen, 26; 
a total of 676. A total of 96 registered for Friday night dinner and. 
281 registered for the Saturday morning breakfast. 

Student Teacher Housing 

Addresses for student teaching and field experiences are being received 
from students who are enrolled in those classes for the fall semester. 
To date, 79 have been received. 

Student Housing 

Curry Hall is being utilized to house both sessions of swnmer school. 
The resident student count for the first session was 193 and 194 for the 
second session. 

North Cunningham Residence Hall is being painted and carpeting is being 
laid on every floor. The Head Resident's apartment has been moved from 
the north side of the building to the south side. 



Room assignments for fall transfer students and former students 

who are returning have been made. Assignments for freshmen 

have been completed for notification during the academic con
sultation program . 

.IX. Student Activities 

Spring Weekend, April 11-13, 1975, turned out to be one of the most 

successful weekends of the school year. High school students and 
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their parents visited the College on Saturday, April 12, and were 

provided with a variety of information and entertainment. Tours of the 
campus, academic consultation with department representatives, an 

interest fair, a bazaar, and an afternoon concert picnic - all were 

very successful. In addition, over 1,000 people attended the Blue 

Grass concerts on Thursday and Friday nights. 

The Artist Series Program has been completed for this coming year 

and the programs are as follows: October 28, 11Five on Stage11
; 

November 10, Lotte Goslar's Pantomime Circus; February 3, God
spell; February 18, The New England Sinfonia; February 29, The 

Hartford Ballet. Lotte Goslar 1 s Pantomune Circus and The Hart-

ford Ballet are programs supported by the National Endowment. This 

should prove to be an excellent program since it provides a wide cariety 

of the arts. 

On the weekend of July 25, several members of the Student Union Com

mittee returned to campus to plan programs for the coming year. This 

planning session was held to develop goals and objectives for the coming 

year, the promotion of events, ways to irn.prove the programs already 
being done, and, finally, financing and budgeting. This preparation should 

make for a more successful year. 

July 31, 1975 

Submitted by, 

Mary A. Heintz 

Vice President for Student Affairs 

and Dean of Students 



OFFICE OF THE BUSINESS MANAGER 

I. Fiscal Affairs 
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A. The operating statement for Educational and General activities 
for Fiscal Year 1975 is attached. As indicated by the statement, 
actual revenues were short of anticipated revenues by $17, 356. 
However, disbursements were made for actual revenues avail
able, leaving a balanced budget at June 30, 1975. 

Also attached is the statement for the Auxiliary Enterprises at 
June 30, 1975. Actual revenues were also less in this activity 
by $20,846 for the year compared to anticipated revenues. How
ever, disbursements were also less than anticipated, leaving a 
balance of $38,095.43 at June 30, 1975, which has been trans
ferred to accumulated surplus. Accumulated surplus now totals 
$185,267.12 for the Auxiliary Enterprises. 

B. Accounts receivable at June 30, 1975, were $37,489.85 for Fiscal 
Year 1975. This total is approximately five times higher for out
standing accounts than experienced in previous years. However, 
we do anticipate collecting $30,000 of these accounts during Fiscal 
Year 1976 by follow-up letters and invoices. We feel that slow 
payment by parents and students has been a direct result of the 
slow economy. We do not foresee any irrunediate improvement in 
the collection rate for I 975-76. Scholarships are more restrictive, 
fees are higher, and the economy is still sluggish. Careful review 
of credit extension is being observed by the Business staff and 
follow-up reports will be made to the Board throughout the 1975-76 
year. 

C. The 1976-78 biennial budget documents a:re being prepared for 
submission on August 15, 1975, to the Budget Office. A statis
tical condensation of the budget request will be included with the 
Report to the Board, Due to the time demands involved in my sub
mission of the biennial budget, we will not have the budget recom
mendations available until the Board meeting. 

II. Insurance 

The College's insurance broker of record, Harwood and Son, of 
Farmville, has assured us that insurance coverage for buildings and 
contents is adequate for the 1975-76 year. The property and liability 
policy for 1975-76 was renewed on April 1, 1975, for $35,321,200. 



These values have been filed with the Virginia Insurance Rating 
Bureau and the Department of Property Records and Insurance. 
The policy is carried by R.oyal Globe and has a $1,000 deductible 
clamrn franchising at $5,000. 

Liability coverage under Royal Globe carries limits of $100, 000 
each person, $300, 000 each occurrence, and $50, 000 property 
damage. In addition, a $1,000,000 blanket catastrophe policy is 
carried by Crum and Forester Group. 

We have had some questions on liability coverage within the past 
month. Apparently, we do not carry liability coverage for suits 
originated by employees or former employees rising out of dis
crimination or conditions of employnient. Dr. Willett has asked 
the Atta rney General's office to review our coverage and advise. 
We can get broader coverage, but the premium is much higher. 
Also, the Attorney General's office handles cases under this 
category of liability and we question who would pay judgments, 
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if any. We would recommend waiting for a reply from the Attorney 
General on this liability question. 

Separate policies for fine art objects, automobiles, boiler and 
air conditioners, surety and monies and securities were renewed 
on July l, 1975. Workmen's compensation coverage will be re
newed on August 1, 1975. 

August 1, 1975 

Submitted by, 

J. H. Paul 
Business Manager 



LONGWOOD COLLEGE 
Operating Statement 

for the Year Ending June 30, 1975 
Educational and General 

Budget Actual 

REVENUES: 

Student Tuition and Fees $1,639,605.00 $1,6289451.35 
Other Educational and General 50,000.00 43,797.76 
State General Fund Allotments 2

2
992,072.00 2,992,072.00 

TOTAL REVENUES $4,681,677.00 $4,664,321.11 

DISBURSEMENTS: 

General Administration, Student 
Services and General Expenses $ 860,429.00 834,345.06 

Instruction - Regular Session 2,607,751.18 2,543,391.02 
Instruction - SuTI111er Session 123,210.38 123,210.38 
Organized Activities Related 

to Academic Departments 164,852.00 159,966.51 
Libraries 283,087.00 255,777.60 
Maintenance of Physical Plant 797,710.44 845,545.47 
Heating Pl ant 369,032.00 362,588.94 
Extension Service 30,840.00 25,297.12 
Physical Plant Costs Transferred {555,235.00} {485,801.00} 

TOTAL DISBURSEMENTS $4,681,677.00 $4,664,321.10 

UNEXPENDED BALANCE; $ . 01 
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% of Actua 1 
to Budget 

99.3 
87.6 

100.0 

99.6 

97.0 
97.5 

100.0 

97.0 
90.4 

106.0 
98.3 
82.0 
87.5 

99.6 



LONGWOOD COLLEGE 
Operating Statement 

for the Year Ending June 30, 1975 
Auxiliary Enterprises 

REVENUES: 

Dining Hall 
Residential Facilities 
Laundry 
Student Health Service 
Bookstore 
Student Union 
Golf Course 

TOTAL REVENUES 

DISBURSEMENTS: 

Dining Ha11 
Residential Facilities 
Laundry 
Student Health Services 
Bookstore 
Student Union 
Golf Course 

TOTAL DISBURSEMENTS 

UNEXPENDED BALANCE 

Budget 

$1 • 02 l • 119 . 00 
1,115,739.00 

74,280.00 
92,517.00 
9,500.00 

118,903.00 
27,000.00 

$2,459
2
058.00 

$1,021.119.00 
1,115,739.00 

74,280.00 
92,517.00 
9,500.00 

118,903.00 
27,000.00 

$2 AS9 ,oss. oo 

Actual 

$1,010,072.40 
l , 105,136.64 

75,453.80 
92,578.20 

9,054.75 
117,945.03 
27,970.94 

12 1438 2 211 . 76 

$1,002,858.14 
1,084,389.81 

79,004.91 
90,153.06 

114,260.67 
29,449.74 

$2 , 400 , 116. 33 

$ 38 095.43 
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% of Actual 
to Budget 

98.9 
99.0 

101.6 
100.l 

95.3 

99.2 
103.6 

99.2 

98.2 

97.2 
l 06.4 

97.4 

96.1 
109. 1 

97.6 



I. 

II. 
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OFFICE OF THE DIRECTOR OF COLLEGE RELATIONS 

Fund Raising 

The final figures for the Parents Annual Fund indicate a continuous 
growth in relation to past years. This is particularly significant since 
we have experienced an economic recession. This fund should continue 
to improve during the corning year as it will be directed, along with 
the Businesses Annual Fund, by Mr. J. Joe Mitchell. He should bring 
many new ideas to help stimulate further success. The past record for 
the Parents Annual Fund is as follows: 

1968-69 $ 385.00 

1969-70 770.00 

1970-71 $2,888.00 

1971-72 $5,0ll.OO 

1972-73 $5,994.00 

1973-74 $6,458.00 

1974-75 $7,106.00 

Area Luncheons 

Since the last Board report we have organized luncheons in Lynchburg 
and Richmond, We have met approximately fifty alumni, a large per
centage of which we had not met in the past. We have followed up on 
some of the contacts made at these luncheons and are very pleased with 
the positive response. This will be extremely helpful in the future in 
many vital areas, particularly in recruihnent, job placement, and 
public relations. Many of these people also have contacts who will be 
able to assist us in the school divisions as well as the State Legislature. 

III. Foundation Budget 

A copy of the Longwood College Foundation Budget for 1975-76 will be 
available at the meeting of the Board of Visitors. August 7-8, 1975. 



IV. Tour Program 

V. 

Our Bavarian Tour scheduled for September 15, 1975, has been sold 
out for several months and we have a waiting list of hopefuls. To 
date, we have had very little response pertaining to the cruise to 
Bermuda in September and the Paris Tour in November. We are 
now planning the tour program for 1976 and would like to have your 
suggestions and recommendations. Tentative plans are to organize 
a London Tour in March and to join Arthurs Travel Agency on their 
two -week tour in July to Munich, Vienna, and Budapest. 

Fund Raising Statement 

I have included with this report a current fund-raising statement. 

VII. Executive Alumni Director 

The report of the Executive Alumni Director is included. 

Submitted by, 

George R. Bristol 
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Director of College Relations 

July 31, 1975 





I. 

OFFICE OF THE EXECUTIVE ALUMNI DIRECTOR 

Alumni Assistance Program 

The Alumni Assistance Program was begun this summer as alumni 
were asked to volunteer to assist other alu:mni or cur.rent students 
in the areas of job counseling, housing, available professional ser
vices, and social opportunities. Many of our young alumni go into 
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new communities after leaving Longwood. We felt it would be nice if 

they knew someone that they could contact for assistance or just to 
hear a friendly voice. Many alumni have responded to our request. 
This fall, we will introduce the program to our current students. Any 

students wishing to become a part of this program can come to the 
Alumni Office to obtain the name, address, and telephone number of 
their alumni assistant. 

II. Picnics 

This summer the Alumni Association sponsored a picnic at the Alumni 
House for each of the three freshman academic advising groups. The 
Alumni-Student Relations Committee had suggested this spring that we 
attempt to introduce students to the Alwnni Association and Ahunni House 
as early as possible. Hopefully, each year we will invite the freshman 
class to the Alumni House for some type of activity. 

III. Alumni House 

IV. 

The Alum.ni Association is now in contact, through the College, with the 
State engineers, requesting their assistance in determining the repair 
needs of the Alumni House. We have received a bid to completely repair 
the slate roof, but at this time the bid exceeds the repair fund by approxi
mately $2,000. We are hopeful that we will be able to raise the $2, 000 
before Fall. 

Fall Council, September Z6-27, 1975 

This year, our format for Fall Council will include an officcrs 1 workshop. 
Each chapter is being encouraged to send at least one representative, 
Samples of resources the Alumni Office can provide for the chapters will 
be on display. 
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V. State Fair 

The Richmond Alumni Chapter has agreed to manage the College 
Booth at the Virginia State Fair Friday, September 19, and 
Monday through Friday, September 22-26, 1975. We are very 
appreciative of this generous offer from the Richmond Chapter. 

VI. Phonathon 

Vll. 

The 1975 phonathon conducted by the Foundation and Alumni Associa
tion, with the assistance of the Richmond Alumni Chapter, will be 
held the week of October 12. We are looking forward to a successful 
phonathon. 

Founders Day, 1976 

We have already initiated our plans for next year 1 s Founders Day on 
April 24, 1976. In observance of the bicentennial celebration, our 
program will consist of an AU .. American musical by the Longwood 
College Choir. 

Submitted by, 

Nancy B. Shelton 
Executive Alumni Director 

July 31, 1975 



Append.iX B - Augu:st 7, 1975 

LONGWOOD COLLEGE 

1976-78 Biermium Budget Presentation 
to Board of Visitors 

August 7, 1975 

Attached are five (5) pages of a statistical analysis of the 1976-78 budget re

quest to the General Assembly of Virginia. Page number one is an appropriation 

SUJ1111B.ry comparing the 1974-76 biennium to the 1976-78 biennitun requests. This 

sunmary includes: 

1. F.ducational and General Activities 
2. Auxiliary Enterprises 
3. Financial Aid 
4. Sponsored Programs - Federal Grants 

The significant factors on this page include: 

1 . .An increase of $2,511,173 in operating ftm.ds or 16.8% increase. 

2. A request of $8 , 4 7 5 , 4 2 5 in General Funds C tax monies) compared to appro

priations of $6,446,412 during the 1974-76 biennium. General Funds are 

48.5% of the total budget as compared to 43.1% in the current biennium. 

3. Capital outlay requests have already been approved by the Board. The 

request for 1976-78 includes the Health and Physical Education Build

ing. 

4. The total increase of 10.5 percent in requests for the 1976-77 year 

over the 1975-76 year reflects guideline budgeting increases for the 

following: 

a. Faculty salaries, 9.60% increase. 

b. Library increase for two new programs, Business Administration -

$20.000 and Recreational Therapy - $20,000. 

The increase for 1977-78 over 1976-77 is only 4.8% but reflects the 10�5% that 

is in 1976-77 to achieve a higher level of requested funding than experienced 



during 1975-76. 

Page 2 of the attachment is a comparison summary of Educational and General Activ

ities only. Significant factors include: 

1. A 18.5% increase in total appropriations which can be accounted for by 

guideline budgeting recommended by the Division of the Budget. If the 

ft.mds are not available for full guideline budgeting, the Budget Office 

has instructed that reductions will be made by their office. 

2. A request of 69% General Funds as compared to 65.1% in the 1974-76 

bienniwn. The net increase has been reduced because of tuition in:reases 

in 1976-77 ·and 1977-78. No tuition :increases were made during 1975-76. 

Pages 3 and 4 of the attachment display a more detailed analysis of Educational 

and General Activities. The footnotes to page 3 reflect the major items causing 

increases in requests for the 1976-78 biennium. 

Page 5 of the attachment displays a detai�ed analysis of the Auxiliary Enterprise 

requests by each auxiliary. The Revenue section of this page shows that fees 

nB.lst increase in 1976-77 and 1977-78, but we feel that since the increase for 

1976-77 is only $100 or 4.79% and only $100 or 4.57% for 1977-78, we are well 

below nonnal increases in the economy. 

A more detailed discussion of the budget requests will be presented at the August 7, 

1975 Board Meeting. Any questions arising from the statistical analysis and com

ments presented here, can be discussed at that time. 



LONGWOOD COLLEGE ( ) ADJUSTED APPROPRIATION SUMMARY l 
(Requests vs Legislative Appropriations)* 

1. BIENNIUM COMPARISON 
Total 

General Fund Special Funds Appropriations 

2. 

* 

** 

(1) 

Operating Expenses: 

Requests 1976-78 

Approp. 1974-76 
Incr./(Oecr.) 

.Capital Outlays: 

Approp. 1972-74 
Approp. 1974-76 
Requests 1976-78 
Requests 1978-80 
Requests 1980-82 

$8,475,425 

6,446,412 

tt% 
2

2029
!013 

31. 5 

$ 437,800 
61,200 

4,821,742 
2,516,550 
2,118,550 

$9,009,370 

8,527,210 

**% 
4822

160 
5.7 

$ 700,000 

ANNUAL APPROPRIATIONS FOB OPERATING EXPENSES 

Approp. 1974-75 $3,054,972 $4,194,390 
• Incr./(Oecr.) 497,262 476,360 
vs. 1973"".'74 **% 19.4 **% 12 .8 

Approp. 1975-76 . $3,391,440 $4,332,820 
Incr./(Decr.) 336,468 138,430 
vs. 1974-75 **% 11.1 r 

H% 3.3 

Requests 1976-77 $4,137,660 $4,401,345 
Iner./ ( Oec·r.) 746,220 . 68,525 
vs. 1975-76 **% 22.0 **% 1.6 

Requests 1977-78 $4,337,765 $4,608,025 
Incr./(Decr.} 200,105 206,680 
vs. 1976-77 **% 4.8 **% 4.7 

$17.484,795 (48.5% G.F.) 

14,973,622 { 43 . 1 % G. F . ) 
2 2511, l73 

**% 16.8 
Revenue 
Bonds 

$ 538,200 $100,400 
61,200 

5,192,341 
3,216,550 

370,599 

2,723,450 604,900 

$ 7,249,362 
. 973,622 

*� 15.S 

$ 7,724,260 
474.898 

**% 6.6 

$ 8,539,005 
814,745 

**% 10.5 

$ 8,945,.790 
406,785 

**% 4.8 

Agencies may also provide a parallel su111J1ary to compare requests with adjus·ted 
appropriations (actual for 1974-75 and actual for 1975-76) provided the detailed 
basis for the adjusted figures is appended. 

All percentages �re computed by dividing the earlier period total into the 
amount of increase or decrease. 

Appropriations were adjusted for 1974-75 and 1975-76 to show transfers for 
fuel increases-and classified salary regrades .. 

1974-75 increase: $159,727 
1975-76 increase: $220,155 

-1-



LONGWOOD COLLEGE (1) - ADJUSTED APPROPRIATION SUt'flARY 
(Requests vs Legislative Appropriations)* 

OPERATING EXPENSES FOR EDUCATIONAL AND GENERAL ACTIVITIES 

1. BIENNIUM COMPARISON 
Total 

General Fund Special Funds Appropriations 

Operating Expenses: 

Requests 1976-78 

Approp. 1974-76 
I ncr ./(Deer.) 

Capital Outlays: 

Approp. 1972-74 
Approp. 1974-76 
Requests 1976-78 
Requests 1978-80 
Requests 1980-82 

$7,940,530 

0.311,612 

**% 
l 2622 2918 

25.7 

$ 437,800 
61,200 

4,821,742 
2,516,550 
2,118,550 

$3,567,900 $11,508,430 (69.0% G.F.) 

3,394,100 9,711,712 (65.1% G.F.) 
1731800 1 17911718 

**% 5., *-Ir% 1 . 5 
Revenue 
Bonds 

$ 
. 

$ ·538,200 $100A00 ... 
""' 6.1,200 
:--

700,000 
5,192,341 
�,216,550 

370,599 

2,723,450 604,900 

2. ANNUAL APPROPRIATIONS FOR OPERATING EXPENSES 

* 

** 

( 1) 

Approp. 197 4-75 $2,992,072 . $1,689,605 $ 4,681,677 
Iner./ (Deer.} 490.287 527,550 1,017,837 
vs. 1973-74 **% 19.6 **% 45.4 *-.t% 27.8 

Approp. 1975-7 6 $3,325,540 $1 , 704,495. $ 5,030,035 
Iner./ (Deer.) 333,468 14,890 348,358 
vs. 1974-75 **% 11.1 **% .9 **% 7.4 

Requests 1976-77 $3,871,340 $1,726,175 $ 5,597,515 
Incr./(Decr-.) 545,800 21,680 567,480 
vs. 1975-76 'kit% • 16.4 **% 1.3 **% ./11.3 

Requests 1977�78 $4,069,190 $1,841,725 $5,910,915 
Incr./{Decr.} 197,850 115,550 313,400 
vs. 1976-77 **% 5.1 **% 6.7 **% 5.6 

Agencies may also provide a parallel su1T111ary to compare requests with ad�usted 
appropriations (actu�l for 1974-75 and actual for 1975-76) provided the etailed 
basis for the adjusted figures . is appended. 

All percentages are computed by dividing the earlier period total into the 
amount of increase or decrease. 

Appropriations were adjusted for 1974-:75 and 1975-.76 to show transfers for 
fuel increases and classified salary regrades: 

1974-75 increase - $159 1727 
1975-76 increase - $220,155 

-2-



Longwood College 
F.ducational and General 

Budget Request 1976-77 & 1977-78 

Code Activity 1974-7S Actual % 197S-76 Budget 

01 Gen . .Adrnin., Stu. Svc. & Gen. 
Expense $ 834,345 18 $ 882,803 

02 Instr. Reg. Session 2,543,391 55 2,708,641 
03 Instr. Sumner Session 123,210 3 105,000 
04 Org. Act. Related to Instr. 159,967 3 174,078 
06 Libraries 255,778 5 294,364 
07 Physical Plant 722,333 15 712,542 
09 Bureau Teaching Materials 25,297 1 35,047 

TOTALS $4,664,321 100 $4,912,475 

REVENUE FUNDING: 

General Fund $2,992,072 $3,207,980 
Student Fees 1

!
672,249 1,704,495 

TOTAL.5 $4,664,321 $4,912,475 

Tuition $ 585 $ 585 
Other Fees 1,410 1,500 

TOfALS $ 1,995 $ 2,085 

.Add $450 for Out-of-State Student 

Footnotes - The 1976-78 Budget Provides: 

(1) a. No new positions. 
b. No salary increase other than merit for Classified employees. 
c. Salary increase for Administrative Farulty. 
d. Operational budget increases over 1975-76 arrl 1976-77 

-3-

% 

18 
S5 

2 

3 
6 

15 
1 

100 

1976-77 Budget 

$ 951,790 
3,067,485 

152,550 
225,415 
380,815 
768,165 
51,295 

$5,597,515 

$3,871,340 
1,726,175 

$5,597,515 

$ 625 
1,560 

$ 2,185 

$ 27,067 
10,007 

% 

17 
55 
3 
4 
7 

13 
1 

100 

9.60 
4.5 

1977..:7g Budget 

$ 990,280 
3,285,375 

152,650 
239,435 
400,980 
789,565 
52,630 

$5,910,915 

$4,069,190 
1,841,725 

$5,910,915 

$ 675 
1,610 

$ 2,285 

$ 47,518 
6,990 

% 

17 
55 
3 
4 
7 

13 
1 

100 

7.25 
3.02 

FINI' 

(1) 
(2) 
(3) 
(4) 
(5) 
(6) 
(7) 



Footnotes - The 1976-78 Budget Provides (continued): 
1976-77 Budget % 1977-78 Budget % 

(2) a. No new positions. $ $ 
b. New positions - 2 Farulty over 1975-76 level. 30,545 32,760 
c. Faculty Salary increases of 244,454 9.60 430,815 7.25 
d. Operational budget increases over 1975-76 and 1976-77. 80,626 34.00 15,615 4.90 

(3) a. Faculty Salary increases of $ 45,000 42.85 -0-
b. Same number of faculty 

(4) a. New position - Physical Frlucation Instntctor. $ 15,273 $ 16,380 
b. Faculty Salary increases of 17,776 9.60 31,208 7.25 
c. Operational budget increases over 1975-76 and 1976-77. 7,075 41. 78 -0-

(5) a. No new positions. 
b. Salary increases of $ 8,941 9.60 $ 15,696 7.25 
c. Operational increases over 1975-76 and 1976-77. 76,520 86.95 9,020 5.48 

(6) a. No new positions. 
b. Increase in Cperations Budget over 1975-76 and 1976-77 $ 43,212 73.57 $ 10,630 10.43 
c. Includes $50,000 for insurance renewals in 1976-77 and 1977-78. 

(7) a. No new positions. 
b. Increase in Operations Budget over 1975-76 and 1976-V7. $ 18,412 159 $ 160 . 5 

-4-



1974-7S 
.Activity Actual 

1. Residential 
Facilities $1,084,392 

2. Dining Hall 1,002,859 
3. Latmdry 79,005 
4. Infinnary 90,152 
s. Student Union, 

Student Act. 143,708 
6. Stores and Shops -0-
7. Interc,ollegiate 

Athletics -0-

$2,400,116 

Activity 

1. Residential 
Facilities $1,105,137 

2. Dining Hall 1,010,072 
3. Lawrlry 75,454 
4. Infinnary 92,578 
s. Sttrlent Union, 

Student Act. 145,916 
6. Stores and Shops 9,055 
7. Intercollegiate 

Athletics 

$2,438,212 

Student Activity 
Fee 

Longw:>od College 
Auxiliary Enterprises 
Budget Request 1976-78 

EXPENDITURES 

1975-76 1976-77 
Budget Budget 

$1,155,614 $1,222,250 
955,016 1,075,915 

71,504 75,425 
90,128 100,950 

149,001 160,255 
25 

19,000 19,000 

$2,440,263 $2,653,820 

REVENUES 

Fee Fee 

635 $1,166,785 690 $1,222,250 
580 1,027,235 610 1,075,915 
40 72,740 40 73,300 
55 91,640 55 100,950 

60 159,135 65 160,255 
9,100 9,500 

18,000 10 18,000 

1370 $2,544,635 1470 $2,660,170 

40 30 

-5-

1977-78 
Budget 

$1,265,265 
1,115;940 

7S,630 
109,040 

160,255 
25 

19,000 

$2,745,155 

Fee Fee 

715 $1,265,265 740 
630 1,115,940 650 
40 73,300 40 
60 109,040 65 

75 160,255 75 
9,500 

10 lBzOOO 10 

1530 $2,751,300 1580 

30 30. 
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Appendix C - August 8, 1975 

RECOMMENDATIONS FROM THE C().1MITTEE TO STIJOY 

THE APPLICATION OF CRITERIA FOR PROMOTION AND TENURE 

I. General Employment Polley 

II. Appointment and Promotion 

Ill. Faculty Tenure 

IV. Procedures for Promotion and Tenure 

V. Procedures for the Posslble Revlaw of Tenured Faculty 

VI. Termination of Employment for Adequate Cause 

Committee: 

Mr. Baldridge, Mr. Helms, 
Mrs. Jackson, Mr. Scott, 

Mr. Sydnor, Miss Wells. 
Mr. 8re 11 • Cha I rmnn. 



I. GENERAL EMPLOYMENT POLICY 

All lnitfal appointments to the teachlng·staff, except when a faculty member Is 
granted tenu,·e as a condition of Initial appointment, shall be on a probationary 
basis w1th annual contracts being given under the fol lowing conditions: 

a.• 1 nstructors sha 11 be appo I nted annua I I y. If a contract Is not to 
be offered for a subsequent year� written notification wl II be giv
en as early as possible and no later than March I. 

b. Assistant professors, associate professors, and professors shall 
be appointed annually during the five-year probationary pertod. 
They are not ellglble for tenure untll they have completed the 
five-year probationary period. The President may, with the ap
proval of the Board of Visitors, reduce an lndlvldual's term of 
probation. The President may, with the concurrence of the fac
ulty member involved and the Board of Vlsltors, extend the pro
bationary period for one year. If the Dean, the President, and 
the Board of Visitors determine ft inadvisable, for whatever 
reason(s), to continue the services of an untenured probationary 
assistant professor, associate professor, or professor, that fac
u tty membe_i:_sha I I rece Ive such notice _fgllow 1.ng_ any __ one of tl i $_ 

[i�_Rrob_attonary years and-be-g 1 Ven a termr natl ng contract ot 
one acadeinfc year. 

c. Where cause exists and after appropriate hearing proceedings and 
approval by the Executive Committee of the Board of Visitors, the 
President may terminate any contract immediately. 

d. The period while on leave wll I not count In satisfying the tenure 
requirement of five years' probation. 

II. APPOINTMENT AND PROMOTION 

Subject to the approval of the President and the Board of Visitors, the Dean of the 
College makes all appointments to the Faculty. For those not on tenure, an annual 
contract specifying the terms of appointment Is sent to the faculty member who signs 
and returns the orlglnal and keeps the copy for his flies. A faculty member who is 
on tenure receives an annual letter of reappointment indicating his salary for the 
next academic session. The original of this letter is signed and returned by the 
faculty member and the copy Is retained by him for his files. A faculty member Is 
employed August 15 to June 15. Nothing In this statement prohibits a faculty mem
ber from accepting summer employment in other insltutlons as long as the fundamental 
commitment to Longwood ls completed prior to the beqinning of the summer employment 
at other instttutlons. 

In the tal I semester. each department chatrman shall provide, for consideration by 
the departmental cormilttee. a ltst of those eligible for promotion. Formal recom
mendations originate with the individual departmental committee. The department 
chairman shal I transmit the recommendations of the departmental corrrnlttee# along 
with his own, to the Faculty Committee on Promotion and Tenure by January 15. 
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The recomnendatfons of the_Facufty Commlttee,.the departmental conwnlttees, and the 
department chairman are then reviewed by the Dean, who then submits these recorn
�endattons along wrth his own to the President. The President's decision Is final 
upon approval of the Board of Visftors. 

Once Initiated, recommendations wlll proceed through these stages unless the candi
date withdraws from consfderatlon. The candidate ls notified of his progress at 
each level and may withdraw from consideration at any level. 

/...v,J/4 //r, The criteria for promotlon are based on those,t,!"econrnended by the Commfttee of Fac
ulty In the Self-Study of 1963 for the Southern Association of Colleoes and Schools 
and are as fol lews� Y-e-.:y:FitlV\e.J a.-1- f-h,'.s -/-/1111. v. . 

-

I. Teaching effectiveness as shown by ability to lecture, demon
strate, lead dlscussfon, plan courses and classroom methods 
and construct tests, and to counsel and Inspire students. 

2. PreparatJon as shown by sustained progress toward the recog
nized termi.nal degree* In his f feld or tts complet1on. 

3. Professional activity and achievement as shown by Ca) pub
lication, Cb) performance or exhlbttlon. Cc) partlcfpatlon 
in programs and activities ot professional societies, (d) 

service to schoofs and teachers In the State, (e) recog
nltlon through grants. scholarshtps, prtze5 and awards, 
(f) travel, when professionally significant. 

4. In addition to other criteria for promotion, each faculty 
member ts expected to participate responsibly In depart
mental, faculty, and college governance (such as attendance 
at faculty and departmental meetlngs, satisfactory perform
ance Jn committee assignments, chairmanship of events, and 
responslblllty for facllltles). 

INSTRUCTOR: In order to become e!_!.glble for appointment to this rank: The candfdate 
shall (f} hold a master's degree� Its eaulvalent (active partlclpatlon leading to 
an acceptable termlnaf degree• in the specfflc field), (2) show interest In continu
ing professional study, and (3) show evidence of promise In teachln�. 

ASSISTANT PROFESSOR: In order to become eligible for appointment or promotion to 
this rank: The candidate shall hold a master's de�ree or Its equivalent and be ac
tively pursuing the recognized termlnal degree* in his field. In cases of appolnt
Ment the candidate shall have had successful experience pertinent to the position 
for which he Is being recommended. 

ASSOCIATE PROFESSOR: tn order to become elfgible for appointment or promotion to 
this rank: The candidate shall (I) hold a doctor's degree or the recognized terminal 
degree* tn his field, or have completed al I course work toward the doctorate and been 
granted admlssfon to candidacy (persons wfthout the doctor's degree woufd be exoected 
to have acquired tenure before being named as an associate professor), (2) have had 
successful teaching experience and (3) have begun to establish through wrltlnq, speak
ing, or research, a professional reputation fn his ffeld. tn the creative or applied 



arts or 1n a highly speclalfzed·professlonal fleld, evidence of professfonal com
petency 1n the area of spectalfzatlon Is recognized and may be acceptable ln lfeu 
of advanced degrees. Prior to consideration for pron:iotlon to this rank, the can
d1date wtll normally have seven years full-time college teaching experience•* or 

-.,. normally have achieved tenure. 

PROFESSOR: In order to become eligible for appointment or promotion to this rank: 
The candidate shal I Ct) hold the doctor's degree or the recognized terminal degree 
In hfs field�, (2) have had successful teaching experience, (3) have established 
a 5ound reputatlon In his field, and (4) have produced creative work, professional 
publication or achfevement, or quality research. Prior to consideration for pro
motion to this rank, the candidate wlll normally have served five years In the rank 

of Associate Professor and a minimum of ten years ful I-time college teaching**. 

NOTE: C I ) The I ength of serv Ice des I gna ted as II norma I " does not mean automatic 
promotion upon completion fo the time. (2) "The Board of Visitors may make ex
ceptions to the various criteria". This sta1"ement was added by the Board of 
Visitors on May 4, 1973. 

See Appendix A for recognized terminal degrees. 

No other expertences such as graduate teaching assistantships, or secondary 
level teaching may be substituted for this requtrement, except Tn cases In 
which substantial secondary level teaching or other experiences are relevant 
to the position In question. 

Ill. FACULTY TENURE 

Tenure Is a prlv11ege which Is awarded upon proof of worth, and not a right to be 
presumed after five year of service. An appointment with tenure is defined as an 
appointment by the College which is continuous and permanent fn nature. Tenure 
may be terminated by the College for adeouate cause. such as but not limited to, 
serious misconduct or Incompetence, retirement, academic exigencies or financial 
exigencies. 

When a faculty member has attained a rank of assistant professor or higher and has 
comp I eted five years as a fu I 1-t i me member of the facu I ty of Longwood Co I I ege, he or 
she is el iglble for tenure. T�e recommendations for or against tenure are Initiated 
during the fifth year by a committee of tenured members in each department. The 
committee must consist of a minimum of three (3) such members. The chairman shal I 
not be a member of this committee. In the event that th� d�partment has less than 
three (3) tenured members, the Department Chairman Is obligated to consult formally 
with those lndlvlduals In the department who have tenure prior to making his recom
mendation to the Faculty Committee on Promotion and Tenure. Each department shall 
determine the procedures and composition of Its tenure committee within the frame
work of this pol icy and a copy of the procedures wil I he fl led with the. Dean of the 
Col leqe, Effectiveness of teaching, possession of a recoqnized terminal degree In 
h Is +'i e Id, other ev ldence of scho I ar Iv growth, and act! v I tt es outside the c I ass room 
which contribute to the academic welfare of thA College wll I he primary factors con
sidered In a recommendation for or a9aln$t tenure. Tho pollr.y of �reveAtlng all
.member, of a tf P,paF'ffnent fr:orn bAcoml Rf! tAA1Jred shr111 Flot tie �9ed as � bas Is ..fo.r:-�

,l-
h 

j n9 to Aul :f:o ,:y hcu � mP.m.horJ. -flt
r' 

J!5 ".:l f d e,_f. V,.s{.,L" v-� LJ<!-)�·e
i
u..s -/-J:a,, • v 

[uzd IA/ v-e.s 4f e.,., / »s 7 iu+/a ,U (;\ t' e_, .s"'e )/ V e,,d., W r,e,,J ..,_.._e, V €.,,J , / S � 

J/& ba/4#.::.� c,(teNoYe-d.. q,,AJ,1_ /v�)J
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+e)J�ve..-d..-5�c.e,)../-;:r M;e�b�v.s 
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C,c,r,,-,'1>'\1'tf.1'==--' ctJ f'r'"r,,,.t> ,o.A..J C/N / 

/eNu -rv a. ve... d,: '('e.c)-.Q_..J ..Jc. cc,.N�i'd �r -7->i e.,, fr\a J,),.) .J-e.,,.u/ ,-..J c.e.,, o.J Su cJ.., tL- /); qµc e., 

/,v pre 5 t 1-1../-/ w e;- v-e.c.o rn. h\ e.. N' J .::eb-,1 
c 111_� �� " fe. >,; u ..,.. '<-' -f...-, -i-A e.J r3 o«.:rd. o .J- lf, .s J +-o 'r' .s 
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Each non-tenured member of the department must be considered for tenure by the Fac
ulty Co�mittee on Promotion and Tenure prior to the lssuance of the contract for the 
sixth year of his or her fult-tJme teaching service at the College, except as pro
vJded In 1-b. The lnttlal recommendation for or against grantin� tenure Is trans
mltted by the departmental committee to the candidate's department chairman who In 
turn wll I transmit ft, together with a recommendation of his own, to the faculty 
Cotm1lttee on Promotion and Tenure for tts recommendation. Al I recommendations are 
then transmitted to the Dean of the College. The Dean wltf forward all recommenda
tions to the Presldent, together with his own, and the President wfll present all 
recorrrnendatlons, Including his own, to the Board of Visitors. The Board ot Vlsltors 
has the fJnar authority fn granting or denytng tenure. 

Once Initiated, recommendattons wt! I proceed through these stages unless the candi
date wfthdraws from consideration. The candidate Is notified of his progress at 
each level and may wtthdraw from consfderatfon at any. J�xwL• //A facurty member who 
has not been recommended for tenure wtll be notlffed�ty (et'.fer} Thts letter wll I 
Include a general explanation of why tenure was noT recommended. The fndlvldual may 
then lnlttate an appeal. 

Deans, department heads, directors. and other faculty assigned to admintstratlve 
offices or duties shal I not acQulre tenure In such off tees or duttes; nor shal I re
llef from such offices or duties, per se, affect the teaching status and tenure of 
those persons. 

IV. PROCEDURES FOR PROMOTION ANO TENURE 

I. Procedures for promotion and tenure shal I be developed within each department 
by the departmental commlttee(s) on promotion and tenure and applied consfstent
ly (See Appendix B, Model for Departmental Cormiittee(s) on Promotfon and Tenure). 

2. Each faculty member shall have a copy ot al I departmental procedures on pro
motion and tenure. 

3. Upon appointment, each faculty member shal I initiate and maintain a current 
professional file. 

4. �ach department shall maintain an actfv.e c.ommij:tee(s) on promotion and tenure. 
During the tall semester of each academic year this committee shall review 
credentials of poten:tJaJ candidates for promotion and tenure and make recom
mendations to the departmental chairman. The original responslbil lty ls upon 
the departmental committee on promotfon and tenure to lnsure that the creden
tials ot each candidate are clearly and accurately presented. In preparing 
credenttals, the departmental committee should follow a format established by 
the Faculty Corrmlttee on Promotions and Tenure (Committee of Chairmen). 

5. The candidate shall have access to all materials in his personnel file which 
he or any other person has submitted to the departmental committee for con
slderatior. 

6. Each candfdate shall be notttled formally at least ten days In advance by his 
departmental commfttee chairman whenever he ts to be considered for promotion 
and tenure. 

7. The departmental chairman shall present the recommendations and credentlals of 
the candidate to the Faculty Committee on Promotions and Tenure. If the de-



partment chairman cannot support the departmental committee's recommend�+ton 
for tenure or promotlon, or tf the department chairman's disclpl1ne ts dif
ferent from that of the candidate, the candidate shall have the option of 
selectlng a faculty colleague In his department to present his case before 
the Faculty Committee on Promotion and Tenure. 

5 
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8. The Faculty Committee on Promotions and Tenure shal I develop and publ !sh Its 
procedures. These procedures are subject to -appro,.,al (Uld revision bPithe-J J qAJJ. .facul� Y'eV/ew .b

f:Y 
µ� -:f---c.-oJ+--

r 
qA/d.. &'A,ffYD11A-/ b

r 
-}--he-, Ve'!!f.,· eAt+ 

+h� 04Y-d.- c.J- Vrsi't--,,vs . 
9. When the Dean or President disagrees with the recommendation of the Faculty 

Committee on Promotions and Tenure, he shall, prior to pr�sentatlon to the 
Board of Visitors: Ca) give notification by convening this committee at the 
earliest possible tlme, and (b) give written notice to the faculty member 
with reasons for his decision. 

10. If an appeal is to be made at any level In these proceedings or to the Fac
ulty Status Comn;ilttee, the lnlttal appeal must be filed with the appropriate 
body wfthln two weeks after the decision Is received by the faculty member. 

V. PROCEDURES FOR THE POSSIBLE REV IE\� OF TENURED FACULTY 

Flexlbll ity must be maintained in the composition of each department so that the 
academic needs of the fnstitutlon may be met on a continuing basis. Such flexi
bll ity shal I not be maintained by denying tenure to good teachers in departments 
where tenured facu I ty members, whose performance is i nadequ.ate, are retained. 

When necessitated by academic exlgencies 1 or a serious complaint2 against a ten
ured faculty member, these procedures will be used In considering the dfsmlssal 
of thts member: 

/� ,e,..,...l'pu1ue..d ..J." e,...�/",.� 
The department Cha I rman sh� 11 ai,po i Rt an- Adv I sory 
Committee of three tenured faculty members to serve wlth 
<In cases when he Is not the subject of consideration). 

I . 

him 

2. The advisory Committee may Include as many as two tenured faculty 
members from outside the department concerned. 

3. The advisory Committee shall review the matter and report its find
ings to the Dean ot the College. Procedures for the termination 
of the employment of a tenured faculty m�ber shal I be In effect 
when such act I on 1 s warranted. /' Se I?,, Pa..9� 6) Au-i ll::t, "2) 

4. Faculty members currently serving on the Faculty Status Committee 
are not ellglble to serve on the Advisory Committee. 

5. In case of a serious complaint against a department chairman, a 
majority of the department may re�uest a meeting with the Dean 
and the President of the Col le9e for the purpose of considering 
his remova I as chairman or as a faculty me111ber. 
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1Academ1c exigency is defined as an acadernlc need which cannot be met by existing 
,,.... • departmental personnel. Such an exigency arises when a genuine shift In enroll

ment In certain curricula, departments, or classes, or when a change In depart
mental offerings requires review and possible release of tenured faculty members. 

2A serious complaint may be Initiated by any member of the faculty or administra
tion. Conduct which constitutes grounds for a serlous complaint may be drawn from 
one or more examples of serious mtsconduct or Incompetence (see Appendix C, Examples 
of Serious Misconduct or Incompetence). 

(_ 3 TERM I N.A Tl ON OF EMPLOYMENT ,fllR ABE(ltlAT� CAIJ51" 

I. Non-tenured faculty Member 

a. The Dean of the College wlll Inform the faculty member as soon as 
posslble by letter, that he/she wll I not be given a contract for 
the next academic year. This letter wll I include a general state
ment of the reason for termtnatlon. 

b. The faculty member may request a hearing before the Faculty Status 
Commfttee (see procedures of the Faculty Status Committee). 

c. The Faculty Status Committee wtl I make a recommendation to the 
President along with a transcript of the hearing. 

d. The President wll I notify in writing the faculty member, the Fac
ulty Status Committee# and the Dean of the College of his decision. 

e. If the President's decision Is to terminate the appointment, the 
faculty member has the right of appeal to the Executive Committee 
of the Board of Visitors. 

2. Tenured Faculty Member 

a. The Dean of the College wll I give the faculty member written 
notification as soon as possible that he Is considering recom
mending to the President that the faculty member's appointment 
be term I nated. 

b. The Dean of the College, before making his recommendation to the 
President, wll I have a formal conference with the faculty member. 
The faculty member's department chairman may be present at this 
conference, unless an objection Is raised by the faculty member 
or Chairman. The faculty member may also have an advisor from 

1 the faculty present if he wishes, /¥ wh,c.-1-.. �.s"e,; +�I!-' Peq4/ M�r �tsd 
A.:rve., a-- Cer//e,t;tfOC!//e.s,;,_;,;.-,,t. f;(h,'..s /,el'.Scr# At'�r /j/.,,f /o�.se�-s a_. /qt.J 

dt11�e e,, er"" be.J /,ce.#�IU:i -1-o ./'Jr,ft.,<V,'-,'ce/ /4w, J 
c. The Dean of the College will give the faculty member a written 

statement of the grounds for terminating the faculty member's 
appointment and wll I hear his explanation and/or defense at a 
time mutually satisfactory to the faculty member and �he Dean. 



d. following the hearing (c), the Dean of the College will notify the 
faculty member In wrltlng of his final decision. If he decided to 
proceed with the recorrmendatlon of termination to the President, he 
requests that the Faculty Status Committee conduct a hearing tor the 
faculty member and notifies the President of his action. 

e. ff the faculty member accepts a hearing before the Faculty Status 
Committee, the Cormilttee wl I I forward Its recormnendatlon to the 
President and to the faculty member along with a transcript of the 
hearing. 

f. If the faculty member does not accept a hearing before the Faculty 
Status Committee, the President will Inquire Into the recommendation 
from the Dean of the Co I I ege t9 Insure that· In fact adequate cause 
for termlnatlon does exist. 

g. In either of the above events, the President will make his determi
nation and notify al I parties concerned. 

h. If the President's decision ls to terminate the appolntinent, the 
faculty member has the right of appeal to the Executive Conmittee 
of the Board of Visitors. 

I. If a consideration of a decision to terminate employment ts reversed, 
the Dean shal I so state in wrtttn� to the faculty member and a copy 
of the letter shall be placed In the Dean's file to accompany any 
letter or letters referred to in 2-a. and 2-c. of this section. 

3. Suspension with Pay 

7 
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When the Dean of the College or the President determines that a faculty member's 
presence on campus poses a serious threat to the Institution, he may suspend that 
faculty mef"!lber with pay pendln9 the hear In� procedure ou-tJ lned above. S�e-1..., 4.,.,1 

t�ay/;vo _6/...tJ(,l/cL b£,) /2 e.../d q� 6od,v' -J-/ie,e-�fl-er e?5 �ra_J/"cp1..,,6/4; 



Oep�rtment of Art 

App8ndlx A 

TERMINAL DEGREES 

M.F.A. or rts equivalent for studio art 
Ph.D. Jn Art History 
Ph.D. or Ed.O. for Art Educat1on 

Department of Business· 
D.B.A. or Ph.D. for economics. marketrng, and management 
D.8.A,, Ed.D., or Ph.D. for buslness education 
O.P.A. or Ph.D. for publfc adminrstratlon 

Department of Education and Psychology 
Ph.D. or Ed.O. 

Department of English and Philosophy 
Ph.D. (or the Ed.D. only for those in mett,ods or supervisory work) 
M.F.A. In creative writing 

. 

Department of Forelon Languages 
Ph.D. for all foreign language teaching 

Department of Health, Physlcal Educatfon and Recreation 
Ph.D. or Ed.D. 
P.E.D. 

Department of History and Social Scfences 
Ph.D. (or the Ed.D. only tor those In methods or supervisory work) 
M.S.W.* 

Department of Home Economics 
Ph.D. or Ed.D. 
A Master's degree In Home Economics* 

Department of Library Science 
M.L.S. and the provisions for librarian's lrcenslng as defined In the 
Code of Virginia 1974 Cumulative Supplement, Ch. 11. 

Department of Mathematics 
Ph.D. er Ed.O. 111 Mo+ttematfcs Educetlon 

fl . .1)_ e,., E.J. 7> • /N' A1 ;.<. ,J .. ./·v?- ,n.,,,Z:;:... � 
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Department of Music 
D.Mus.A., Ph.D., or Ed.D., or advanced artists diploma for applied music. 
D.Mus.A., or Ph.D. for muslcoloqy or music history, literature or theory. 
Ph.D. or Ed.D. for Music Education 

Department of Natural Sciences 
Ph.D. (or the Ed.O. only tor those in methods or supervisory work). 

Department of Speech and Dramatlc Arts 
M.F.A. (In such areas as costume, ltqht, or set design) 
Ph.D. tor Speech or Drama 

The John P. Wynne Campus School 
Ph.D. or Ed.D., or the equivalent deqrees by field fn art, In musfc, 
or any other specialized area for the Campus School. 

*Due to the present scarcity of doctor�tAs in Home Econo�lcs and Social Work, 
administrators and fac�lty In these fields wl II move as exoedltlously as pos
sible to meet the recoanized doctoral de�rp� reaulrem�nts. 
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APPENDIX B 

MODEL FOR DEPARTMENTAL COMMITTEE(S) ON PROPuOTION AND TENURE 

Orqanizatlon and Procedures iJ 
(!. " /Yi� ,' tt":e... e. ( s ) 

I. Each department Jn the College Is required to establish a coromlttee'on pro
mottons and tenure. 

2. The faculty recognizes and respects the prlnclples of dlsclpllnary and de
partmental autonomy. Accordingly, each department shall determine the 
composltlon of and establlsh the written procedures for its commlttee<s> 
on promotions and tenure, with the exceptton of the regulations stated 
befow. 

a, An affirmative recommendation for tenure at the departmental 
level shall be based upon a vote ot two-thirds (2/3) or great
er of those members of the departmental committee present. 

b. Each department shall establish procedures for an annual re
view, by both the department chairman and the committee, of 
al I potentlal candidates for tenure during the candidate's 
period of probationary employment. 

c. All deliberations of the departmental tenure and promotions 
cornmfttee(s) and al I materlals contained tn candidates' port
follos shalt be held In the strictest of confidence. 

d. As a preface to tts written statement of procedures and cri
teria, each departmental committee on promotions and tenure 
shall adopt the following statement: 
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Tenure ls a privilege which Is awarded upon proof of worth, and not a right 
which is to be presumed after five years of service. An appointment with tenure is 
defined as an appointment by the College which ls continuous or permanent In nature. 
Tenure may be terminated by the College for adequate cause, such as but not llmlted 
to, serious mtsconduct or Incompetence, retfrement, academic exlgenc1es. or flnanclal 
exigencies. Candidates for tenure are expected to give all possible assistance to 
the committee by provldfng such information as that suggested below so that an Inform
ed evaluation may be made. 

Criteria 

Each departmental promotion and tenure commlttee(s), in addition to any established 
criteria now In use or guidelines lt may subsequently develop, shal I utlllze the 
following points in evaluating candidates eligible to be considered for tenure: 

I. Preparation 

A candida�e for tenure wll I be asked to provide a 11st of courses taken, 
and# upon request, any additional material the committee may deem appro
priate. Such materlals may also Include a record of al I previous teach
Ing experience (number of years, subject matter taught, level of lnstruc
tlon--col lege, high schools, etc). In additTc,n, the committee wl 11 con-



APPENDIX B continued 

stder scholarshlps, tel lowships, awards, and publfcation(s), and other 
scho far I�, and /or sign it i cant creative work comp I eted pr I or to the can
d I date Is appointment at Longwood. 

2. Excellence of Teaching 

A candtdate may be asked to submtt course outllnes and syllabi; copies 
of examinations and tests; a statement of grading pollcles; and recent 
student evaluations. Evidence of Innovative teachtng techniques, a 
wlll lngness to assume responslblllty for Independent studies, and honors 
program work may also be used In evaluating the candidate's ellglblllty. 
Wlth the candidate's permission� classes may be visited by committee 
members, and the committee will be eager to he�r any statement concern
Ing the candidate's phllosophy and rationale of teaching methods. 

3. Evidence of Intellectual Growth 

Enrollment In a .program for,the terminal degree; rnvolvement In scholarly 
organlzattons; publicattons; creatlve work in the arts; papers read before 
scholarly organizations; and evidence that every effort has been made to 
keep abreast of developments In his/her speclal freld wll I also be con
sidered by the committee. In addition to information relative to alt of 
the above, the candidate should also provide the committee with materials 
pertinent to any fellowships and awards received and research initiated 
and In progress since his/her appofntmP-nt at Longwood. 

4. Contribution to the Academic Welfare of the College 

Evidence of the candidate's service on conmittees (departmental, college, 
state, or national); sponsorship of academically oriented student organ
lzatlons; and attendance at natlonal and/or reglonal meetings of pro
fessional organizations should also be brought to the attention of the 
committee. 

5. ProfessTonal Ethics and Attltude 

Cooperativeness, adaptabl I ity, and the wl I I Ing assumptlon of one'.s share 
of departmental responslbl lltles are attributes which all faculty members 
must possess, lf  the work of the department is to proceed smoothly and 
an atmosphere conducive to quality education is to be achieved. Conse
quently, attendance at departmental staff and committee meetings. and the 
maintenance of regular office hours and conference periods are to be 
assumed. It Is also important that faculty members reco�nize that their 
position requires that th�y observe the ethics of the profession, a sum
mary of which is best defined In the r•stat"ement of Professional Ethlcs1i 

adopted by the fifty-second (1966) Annual Meeting of the American Assoc
iation of University Professors: 

As a col league, the professor has obllgatlons that 
derive from the common membership In the community of 
scholars. He respects and defends The free inquiry of 
his associates. In the exchange of crlticism and Ideas, 
he shows due respect for the op 1 n I on of o-:hers. He ac
know I edges his academic debts, strives to be objective 
Tn his prot�sslonal Judgment of col leagues. He accepts 
hJs share of faculty responslbllltles for the governance 
of his tnstttutlon, 
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APPENDIX 8 contTnued 

As a teacher, the professor encourages the free pur-
sult of !earning fn his students. He holds before them 
the best scholarly standards of his dlscipl ine. He demon
s�r�tes respect for the student as an lndlvtdual and adheres 
to his proper role as Intellectual guide and counsellor ••. He 
avoids any exploitation of students for his private advantage ••• 

As a member of his Institution, the professor seeks above 
all to be an effective teacher and scholar. He determines the 
amount and character of the work ha does outside his Insti
tution with due regard for his paramount responslbif ltles 
wl thin It. 

6. Contributions to College and Student Life 

The committee may also evaluate· materials submitted by the candidafe relative 
to his/her sponsorship of soclal and rellglous organlzattons, student govern
ment, special events, or any of the four annual classes. 

7. Statement on Information Not Obtained From the Candtdate 

Al I matertals obtained by the departmental committee for evaluation that are 
not submitted by the candidate shall be made available to the candidate prior 
to the committee's recormiendation. 

NOTE: Where necessary, each department shall append In wrltln9 any addltlonal 
criteria It may deem appropriate in evaluatlnq candidates ellglble either 
for promotion and/or tenure. 
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APPENDIX C 17 

EXAM�LES OF SERIOUS MISCONDUCT OR INCOMPETENCE 

The following 11st of examples of misconduct and Incompetence are Intended as gurde
lines, and should In no way be construed as being all-Inclusive. In addftlon, a 
tenured faculty member accused of misconduct or incompetence should have ample warn

Ing by his or her chairman before serfous ijCtfon Is taken. In most cases, reoular 
or repeated commission of the offense would be necessary to constitute grounds for 
serious complaint. 

SER10US MISCONDUCT 

I. 

2. 

3. 

4. 

5. 
6. 

7. 

8. 

9. 

I 0. 

11. 

12. 

Demonstration of lack of professlonal ethics by repeatedly defaming colleagues, 
students, departments and/or administration In a classroom or In the oresence 
of students. • 

• 

Repeated fallure to control violent emotional outbursts, especfally when stu
dents are present. 
Regular use of obscene language. gestures, or any sTmllar actions In the pres
ence of students or colleagues. 
Drunkenness ln any sltuatlon adversely affecting the functioning of a depart
ment or of the college. 
Sexual misconduct Involving students. 
Disrupting or preventing peaceful or orderly conduct of classes, lectures, or 
meetings, or rnciting others to commit such acts. 
Falsifying or forging an official document or record. 
Lying, cheating, plagiarizing, or steal Ing. 
Threatening to cause Injury to another person. 
Intentionally causing injury to another person. 
Misuse or destruction of college or state property. 
Conviction of a felony. 

INCOMPETENCE 

I. Failure to present the proper content of a course as stated In the catalogue. 
2. Fallure to evaluate adequately student achievement by some valid method and 

the assignment of grades without adequate basis. 
3. Failure to evaluate and make available tests or other work submitted by students 

wlthtn a reasonable time. 
4. Regular unreasonable assignments (in terms of length or prior notice). 
5. lnabi llty to maintain discipl lne, and communicate with students. 
6. Neglect, lnabfllty, or failure to perform teaching duties and other professional 

responsibtl lties. 
7. Failure to correct or attempt to correct professionally related problems brought 

to the attention of the fndlvldual through accepted channels (committees, depart
ment chairman, deans). 


	1975-08-07 Minutes and Appendices
	tmp.1728402439.pdf.nljUh

